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Comprehensive
Collaborative and
multidisciplinary approach
147 action items to addres
gaps and weaknesses in our
biosecurity system
A 10-year path forward

JANUARY 2017
HDOA LAUNCHES

HAWAIʻI
INTERAGENCY

BIOSECURITY PLAN



STAFF
Increase branch capacity on each island
Specialist positions (pathologists, entomologists, IT)

POLICY
Ballast water and Biofouling
Inspect non-Ag commodities

FUNDING
Soft funded
Shrinking federal grants
HDOA and DLNR receive 1.4% of state budget

FACILITIES
Transitional facilities for inspections
Pacific Regional Biocontrol Facilities

2017 Baseline - Known Gaps



Measuring Progress
Implementation for 68% of actions has started
as of January 2023



Increased Funding
for Invasive Species

Prevention & Control

Research &
Implementation of

Landscape Level
Tools

Where have we made progress?
Enhancing Public

Awareness &
Community
Engagement



The Costs of Implementation

$47.5M in 2024



Climate Change
SHIFTING RANGES
ALTERED EFFICACY OF TREATMENTS
NEW DIRECT PATHWAYS FOR SPECIES INTROS
INCREASED "WEEDINESS"
INCREASING ECOSYSTEM STRESS
WORSENING DECLINES OF NATIVE SPECIES
REDUCING CARBON SEQUESTRATION

Photo credit: Top - HAVO Weed Crew (NPS), 2021 Hawaii Island Wildfire (Hawaii Tribune),
Hurricane Iselle damage (Hawaii Tribune), Endangered Kiwikiu (DLNR), Cargo at seaports
Canva stock image, sea level rise stock image Canva, Invasive algae covered reef (DLNR)



Hawaiʻi Department of Agriculture; Plant Industry
Regulatory authority to inspect domestic ag commodities
Enter private property for control & eradication
Control of Agricultural pests
Quarantine/Restrict high-risk commodities

Island Invasive Species Committees
Control and Eradication of incipient pests, Community Outreach
Enters private property with voluntary consent
Works in areas and on species that agencies are not working
Serve as boots on the ground for rapid response to new pest incursions

Department of Land & Natural Resources
Administers the Hawaiʻi Invasive Species Council

Draft administrative rules that will allow Depts & authorized agents to access
private property for control & eradication

Monitors and manages invasive species on DLNR lands
Assists HDOA with rapid response and management when requested

Hawaiʻi Ant Lab
Invasive ant monitoring and treatment statewide, Community Outreach
Research & development of tools and technology

Gap-Filling Projects


