
 

JOSH GREEN, M.D. 
GOVERNOR 
KE KIAʻĀINA 

 
 

STATE OF HAWAIʻI 
KA MOKUʻĀINA O HAWAIʻI 

DEPARTMENT OF DEFENSE 
KA ʻOIHANA PILI KAUA 

OFFICE OF THE DIRECTOR OF EMERGENCY MANAGEMENT 
4204 DIAMOND HEAD ROAD 

HONOLULU, HAWAII 96816-4420 

MAJOR GENERAL KENNETH S. HARA 
DIRECTOR OF EMERGENCY MANAGEMENT 

 
JAMES DS. BARROS 

ADMINISTRATOR OF EMERGENCY 
MANAGEMENT 

PHONE (808) 733-4300 
FAX (808) 733-4287 

 
 
 
 
 

November 14, 2023 
 
 
 

The Honorable Ronald D. Kouchi, The Honorable Scott K. Saiki, 
President  Speaker and Members of the 
And Members of the Senate House of Representatives 

Thirty-First State Legislature Thirty-First State Legislature 
State Capitol, Room 409 State Capitol, Room 431 
Honolulu, Hawai’i 96813 Honolulu, Hawai’i 96813 

Dear President Kouchi, Speaker Saiki, and Members of the Legislature: 

For your information and consideration, I am transmitting a copy of the 2023 annual 
report, Relating to Disaster Response, as required by Act 116, SLH 2022. 

 
In accordance with Section 93-16, Hawaii Revised Statutes, I am also informing you 
that the report may be viewed electronically on the Hawaii Emergency Management 
Agency’s website. 

 
 

Respectfully. 
 

JAMES DS. BARROS 
Administrator 
Hawaii Emergency Management Agency 

 
Enclosure 

 
c: Legislative Reference Bureau 

DEPT. COMM. NO. 45

https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAAgXE960pwpGyIPM37ZQIeQ7v9aRdJBDPf
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1. Introduction 
This report describes the Hawaii Emergency Management’s activities and progress related to the 
implementation of Act 116, Session Laws of Hawai’i (SLH) 2022, Relating to Disaster Response. 

 
This annual report fulfills the requirement in Act 116, SLH 2022 for the Hawaii Emergency Management 
Agency to report annually to the Governor and the Legislature regarding clarification that federal funds 
received by the State for reimbursement of disaster-related expenses, except for federal funds received 
by the Department of Education for disaster-related expenses, shall first be applied to the originating fund 
used by the department or agency for payment of disaster relief expenses, provided that if the original 
appropriation has lapsed, the funds shall be returned to the general fund. The Act also requires the 
administrator of the Hawaii Emergency Management Agency to submit an annual report on the status of 
federal reimbursement moneys for disaster response, and disaster response spending by each state 
department and agency. 

 
2. State Agency Reports 
Table 1 shows the expenses reported by the State agencies. Act 116 requires each state department and 
agency to submit to the HI-EMA administrator not later than August 1 of each year a report of all funds 
expended, if any, for the prior fiscal year by the state department and agency for disaster response. The 
report shall include the source of funds, the amount and purpose of each expenditure, and whether any 
programs, activities, or contracts were reduced as a result of disaster response spending by the state 
department and agency. 

 
Act 116 became law on June 27, 2022 and state agencies were emailed on August 8, 2022 to provide 
this information. Prior to Act 116, state agencies weren’t required to collect and report this information so 
the information was the best available information at the time of request. 

 
In preparation for the next annual report, HI-EMA will be requesting state agencies report their disaster 
response expenses immediately following events where state agencies had response activities. 

 
3. Funds Disbursed to State Agencies 
Table 2 shows the funds disbursed over the past fiscal year. HI-EMA made thirty disbursements to eight 
state agencies. The majority of the disbursements were to HI-EMA for DR4510 COVID-19 projects that 
required immediate disbursements to pay vendors for COVID-19 activities. Disbursements were also 
issued to the Department of Health, Department of Land and Natural Resources and others. 

 
The total days to disburse ranged from 0 to 4,038 days. These calculations aren’t true measurements of 
how long it took for funds to be disbursed. 

 
For hazard mitigation projects, funds were disbursed as the subrecipient requested reimbursement. 

 



Many of the public assistance projects were written for work to be completed and took several years 
to be completed, so the total days to disburse isn’t meaningful. 

 
 
 

For DR4510 COVID 19 projects, multiple partial disbursements were made, specifically to support the 
vaccination, community testing, and state management cost projects. 

 
 

For this annual report, HI-EMA measured the days to disburse from the date the subrecipient signed the 
SF270 Request for Advance or Reimbursement to the date the funds were journal vouchered to the 
subrecipient. 

 
4. Funds To Be Disbursed to State Agencies 
Table 3 shows the funds to be disbursed over the past fiscal year, showing over $225 million in federally 
obligated funds to be disbursed. Disbursements will be contingent on the subrecipients completing the 
approved work and submitting sufficient supporting expense documentation. 

 
Of note are two DR4510 COVID-19 projects for the medical surge support to the hospitals. Partial 
disbursements been made but the final disbursements will be delayed because FEMA is still considering 
how the anticipated insurance proceeds calculations will be finalized. HIEMA submitted its methodology 
to FEMA and FEMA has accepted it. FEMA has not yet given final approval regarding this process and 



has yet to begin closing projects. The anticipated insurance proceeds must be subtracted from the 
approved expenses to determine the eligible expenses for final reimbursement. This will likely delay final 
disbursements for at least 1 more year. 

 

 
 

5. State and County-Level Events 
During the fiscal year, there was only one event (Mauna Loa Lava Event) where state 
assets were used in response activities and a federal declaration was not requested. 
After the event, HI-EMA requested state agencies to submit their disaster response 
expenses and any event-related damage. State agencies that submitted costs for 
reimbursement were the Department of Health, the Department of Hawaiian Home 
Lands and the Department of Land and Natural Resources. 

 
 

6. Conclusion 
Act 116 became law on June 27, 2022, requiring state agencies to provide a 
assessment of the cost of a disaster event to their agency. Many agencies provide and 
participate in response activities and their efforts aren’t documented so the cost to 
taxpayers isn’t known. 

 
The Act also requires any federal reimbursements to be returned to the original source 
of funding. If the original source of funding is no longer open, then the reimbursement is 
to be returned to the state’s general fund. This requirement will require strong 
coordination between DAGS, Budget & Finance, the subrecipient and HI-EMA. 

 
Table 1: State Agency Reported Expenses 

 



Table 2: Funds Disbursed to State Agencies for FY2023 
 



Table 3: Funds To Be Disbursed to State Agencies 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL $ 225,405,651.74  s 141,212,760.52 

DR4510 21 0 SOH Dept. of Defense 8/24/2021 s 23,102,789.00 s 22,986,003.58 
Spire #2252700; 
Prolink.#22523028 Various Ongoing 

DR4510 23 0,1 SOH Dept. of Defense/HI-EMA 1/3/2022 s 33,500,699.24 s 21,813,744.07 22523027 3/16/2022 Ongoing 

 
DR4510 

 
24 

 
0 

 
SOH 

 
Dept. of Defense/HI-EMA (SMC) 

 
10/26/2021 s 

 
8,250,152.84 s 

 
622,579.71 

22523045; 
23523004 

Various: 
04/19/2022 
10/27/2022 

 
Ongoing 

DR4510 25 0 SOH Dept. of PubIic Safety 1/30/2023 s 353,944.55 s 353,944.55  5/3/2023 3.10 

DR4510 30 0 SOH Dept. of Defense 1/19/2022 s 47,935,619.00 s 40,266,953.97 
23523003; 
9/9/2022 

Various: 
9/27/22; Ongoing 

DR4510 37 
 

0 SOH Dept. of Business Economic Dev. & Tourism 8/11/2022 s 65,718.47 s 65,718.47 
23523017 
12/7/2022 

 
5/22/2023 9.47 

DR4510 40 0 SOH Dept. ofTransportation, Airports Div. 8/31/2022 s 119,195.82 s 119,195.82 ·- 1/25/2023 4.90 
DR4510 59 0 SOH Dept. of Defense/HI-EMA 2/4/2023 s 126,976.87 s 126,976.87  5/3/2023 2.93 

DR4549 10 0,1 SOH Dept. of Land & Natural Resources 12/4/2020 s 114,678.31 s 114,678.31 2358002 9/8/2022 21.43 

 
DR4549 

 
11 

 
0,1 

 
SOH 

 
Dept. of Land & Natural Resources 

Various: 
04/30/2021 
04/14/2022 

s 
 

23,200.69 s 
   

N/A 

 
DR4549 

 
12 

 
0,1 

 
SOH 

 
Dept. of Land & Natural Resources 

Various: 
04/30/2021 
04/14/2022 

s 
 

23,200.69 s 
   

N/A 

DR4549 14 0,1 SOH Dept. of Land & Natural Resources 4/30/2021 s 36,900.00 s 36,900.00 23580003 9/8/2022 16.53 

DR4549 19 0 SOH Dept. of Defense/HI-EMA (SMC) 6/22/2022 s 80,875.75 s 24,789.45 23580011 3/21/2023 Ongoing 

DR4604 19 0 SOH Dept. of Defense/HI-EMA (SMC) 5/4/2022 s 319,363.75 s 28,507.85 23580013 3/24/2023 Ongoing 

DR4639 10 0 SOH Dept. of Defense/HI-EMA 7/27/2022 s 15,932.09 s 15,932.09 23580012 2/17/2023 6.83 

DR4639 19 0 Statewide University of Hawai'i 11/1/2022 s 7,402.38 s   N/A 

DR4639 20 0 SOH Dept. of Defense/HI-EMA 11/21/2022 s 16,225.99 s   N/A 

DR4639 21 0 SOH Dept. of Defense/HI-EMA 11/21/2022 s 31,595.48 s   N/A 
DR4639 24 0 SOH Dept. of Defense/HI-EMA 12/21/2022 s 17,460.51 s   N/A 
DR4639 28 0 SOH Dept. of Defense/HI-EMA 12/1/2022 s 7,633.50 s   N/A 

DR4639 33 0 SOH Dept. of Defense/HI-EMA 2/8/2023 s 13,669.24 s   N/A 
DR4639 34 0 SOH Dept. of Land & Natural Resources 5/17/2023 s 86,189.71 s   N/A 
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