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Fiscal Implications: Undetermined.

Department Position: The Department of Health (“Department”) appreciates the intent of this

measure and offers comments.

Department Testimony: The Behavioral Health Administration (BHA) provides the following

testimony on behalf of the Department.

This measure requires the Department and the Oahu Regional Health Care System
(Oahu Region) to develop a strategic plan that addresses the utilization of all Oahu Region
facilities and to submit a report to the Legislature prior to the regular session of 2024. This
measure extends the assimilation of the Daniel K. Akaka State Veterans Home from the
Department of Defense to the Oahu Region to June 30, 2024. Lastly, this measure requires the
Oahu Region to submit a progress report to the Legislature regarding the status of construction

and hiring of an operator for the Veterans home.

The Department continues to support the Oahu Region’s efforts to develop their
strategic plan for the utilization of their facilities. We have been in discussion regarding usable
space at Oahu Region facilities and will continue to discuss future possibilities should their

current facilities be improved.
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Regarding the extension of assimilation of the Daniel K. Akaka State Veterans Home to
the Oahu Region, and requiring the Oahu Region and the Department of Defense to jointly
submit a progress report to the Legislature on the construction and hiring of an operator for the

Veteran’s home, the Department defers to the Oahu Region for these parts of this measure.
Offered Amendments: None.

Thank you for the opportunity to testify on this measure.



Chair Kyle T. Yamashita, Vice Chair Lisa Kitagawa and House Finance Committee Members,

My name is Tommy Driskill. | am Healthcare Coordinator, Office of Veterans Services,
Department of Defense, State of Hawaii.

I would like to offer “comments” in testimony on two provisions of HB406 HD2:

Based upon opine by Deputy AG, Mike Vincent, provision that extends the assimilation
of the Daniel K. Akaka state veterans home from the department of defense to the Oahu
regional health care system from NLT June 30, 2023 to NLT June 30, 2024 is not
necessary. AG rationale is that a Memorandum of Agreement (MOA) between DOD and
Oahu Region, HHSC is sufficient to satisfy both parties operational responsibilities and
any concerns associated with a NLT June 30, 2023 turnover date.

Fully support the requirement for the Oahu regional health care system and department
of defense to provide a joint progress report to the legislature regarding construction of
and the hiring of an operator for the Daniel K. Akaka state veterans home. Given the
past nine months of partnership between Oahu Region, HHSC and DOD, it is most
appropriate for these two agencies of the State to collaborate on a Joint report to the
Legislature.

Thank you for the opportunity to testify on HB406 HD2.

Thomas M Driskill Jr, COL, USA, MSC (Ret)
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Chair Yamashita, and Vice Chair Kitagawa, and Members of the Finance Committee.

I’m Ron Han, Director, State Office of Veterans Services, and | am offering testimony
with COMMENTS for HB 406, HD2, Relating to Health.

There are two provisions of HB 406, HD2 that we would like to amplify: First, the
extension of the assimilation of the Daniel K. Akaka State Veterans Home (DKA SVH) to
6/30/24 from State DOD to Hawaii Health Systems Corporation (HHSC)-Oahu Region. We
have been working with HHSC-Oahu Region, the Department of Accounting and General
Services, the State Attorney General’s Office and the State DOD for nine months since the
implementation of HB 1893 that would have transferred the DKA SVH to HHSC-Oahu Region
by June 30, 2023. Deputy State Attorney General Michael Vincent working with the
Corporation Counsel of HHSC-Oahu Region, determined that a Memorandum of Understanding
(MOU) would be most suitable if the date would have to be extended vice using legislation. We
are currently on our 15" revised MOU with all interested parties and believe we are at solution
for signoffs by both respective organizations.

Secondly, on the provision for HHSC-Oahu Region and State DOD to provide a joint
progress report to the legislature regarding the construction and the hiring of an operator for the
DKA SVH. We believe it is most appropriate that these two agencies continue to work
collaboratively to provide and to package this joint progress report for the legislature since we
have been meeting weekly for over nine months. During these session updates, the status of
construction is covered in-depth along with the multiple drafts that have been amended and
reviewed for the operator proposal for DKA SVH.



Thank you for this opportunity to provide comments on this measure.

Point of Contact: Ron Han/ email: ronald.p.han@hawaii.gov / (808) 433-0422.
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Sean Sanada
Oahu Region Chief Administrative Officer
Hawaii Health Systems Corporation
Re: Testimony in Support

HB 406, HD2, RELATING TO HEALTH

Chair Yamashita, Vice-Chair Kitagawa, and Members of the Committee on Finance:

HB 406, HD2: (1) requires the department of health (hereinafter, “DOH”) and Oahu regional
health care system (hereinafter, “Oahu Region”) to develop a strategic plan for the utilization of
all Oahu regional health care system facilities and report to the legislature prior to the regular
session of 2024; (2) extends the assimilation of the Daniel K. Akaka state veterans home to
June 30, 2024; and (3) requires the Oahu Region and department of defense to provide a joint
progress report to the legislature regarding construction of and the hiring of an operator for the
Daniel K. Akaka state veterans home.

The Oahu Region respectfully offers the following testimony in support:
Strategic Plan for Utilization of the Oahu Region’s Facilities

e The Oahu Region and DOH understand that there is a current and immediate need for
behavioral health and substance use services on Oahu. That being said, it should be
emphasized that the Oahu Region and DOH — in addition to working on the Oahu
Region transition to DOH pursuant to Act 212, SLH 2021 — contemporaneously explored
projects that could be quickly implemented in the Oahu Region’s facilities under existing
conditions.

e One of the successful results of our work with the DOH was the Palekana behavioral
health program, which started in December 2019 as a pilot project to provide lower
acuity mental health and substance use treatment for Hawaii State Hospital patients.
While the program initially started with only six (6) beds, we were able to expand the bed
space to its current capacity of 28 beds. Based on calculations made by the DOH Adult
Mental Health Division (“AMHD”), the Palekana program at Leahi yields the DOH

LEAHI HOSPITAL e 3675 KILAUEA AVENUE e HONOLULU, HAWAII 96816 ¢ PHONE: (808) 733-8000 e FAX: (808) 733-7914

MALUHIA e 1027 HALADRIVE e HONOLULU, HAWAII 96817 e PHONE: (808) 832-3000 e FAX: (808) 832-3402



estimated annual savings of over $15 million in comparison to housing such participants
at the Hawaii State Hospital.

The Oahu Region has recently been working with the DOH to shift some of the existing
programs at Leahi Hospital to new areas in an effort to maximize the amount of
remaining space that is immediately usable. Given the success of the Palekana
program, we would like to commit this remaining space to expand Palekana’s bed
capacity.

At the Oahu Region’s other facility, Maluhia, there is one unit that could currently be
utilized for a DOH program. Toward that end, we have been evaluating a number of
projects that would be appropriate based upon regulatory and logistical considerations.
Although it is true that there is a reasonable measure of unused space at Leahi Hospital,
it should also be noted that much of this space currently rests in a dilapidated state and
will require millions of dollars and years of construction to fabricate it for clinical use.
Nevertheless, as such construction could be materially expedited through the
reasonable exercise of the Oahu Region’s procurement exemptions, it is our plan to
continue working with the DOH and other relevant parties to develop additional plans for
expanded programming once the unusable spaces become commercially operational.
Given our ongoing efforts to responsibly and effectively utilize the Oahu Region’s
facilities, the Oahu Region supports submitting a strategic plan that outlines the process
and anticipated goals.

Extension of the Deadline to Assimilate the Daniel K. Akaka State Veterans Home into the
Oahu Region

Although the Oahu Region has been actively playing a consultative and otherwise
supporting role in the development of the Daniel K. Akaka State Veterans Home in
Kapolei, the department of defense (“DOD”), with the vital assistance of the department
of accounting and general services (“DAGS”), is the primary party overseeing its
construction. The Oahu Region’s responsibility for the facility is intended to formally take
place once the facility is completed.

The Daniel K. Akaka State Veterans Home was initially slated to be completed in the
spring of 2023. Due to COVID-19 and the impact this pandemic had on part production,
shipping, and other supply chain issues, the facility is now expected to be completed
sometime in 2024.

Act 285, SLH 2022, which facilitates the transfer of the Daniel K. Akaka State Veterans
Home from the DOD to the Oahu Region, set the deadline for the transfer on June 30,
2023.

Given that the Daniel K. Akaka State Veterans Home will not be fully constructed until
2024, the Oahu Region supports the one-year deadline extension granted by the instant
measure.

Thank you for the opportunity to testify on HB 406, HD2.



LATE *Testimony submitted late may not be considered by the Committee for decision making purposes.

HB-406-HD-2
Submitted on: 2/22/2023 8:30:46 PM
Testimony for FIN on 2/23/2023 1:30:00 PM

Submitted By Organization Testifier Position Testify
Johnnie-Mae L. Perry Individual Support W”tte”o-[ﬁ;t'mony
Comments:

I, Johnnie-Mae L. Perry SUPPORT HB 406 RELATING TO HEALTH.
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