


MISSION

To acquire and manage in
partnerships with farmers,
ranchers and aquaculture
groups, selected high-
value lands, water systems
and infrastructure for
commercial agricultural
use, and to direct research
into areas that will lead to
the development of new
crops, markets and lower
production costs.




ADC:

Exemptions and Powers

(1Be converted to a private non-profit organization

(Not subject to Public Utilities Commission
regulations

Jissue bonds

JForm subsidiaries

JAcquire real and personal properties




DOA:

Leasing Process

JThe qualification process to find an eligible
farmer takes up to a year or more

If the land needs to be subdivided, that process
can add an additional year

LIDOA would need to install infrastructure

LIDOA would need to receive authorization to
release funds




Leasing Process

(JADC determines conditions on license that
requires the approval from the board

JA long term license can be issued

(JdUpon completion of an EA and or EIS the
negotiation process would take 6 months to a
year to complete

(dLand manger is sub contracted out

*Notable cases: ADC joint venture with Kekaha Agricultural
Association allows the association to manage the land
which reduces the cost for ADC

**ADC periodically assesses the association




Today’s Farmer’s:

Current Challenges

(JObtaining a long term lease
dTransporting and shipping cost
JFood safety certification and investment

(JAccess to land to achieve scale and diversify
operations

(JHigh cost of equipment and supplies
JPlanning and budgeting

Liability and insurance cost
JdWorkforce housing

JAgricultural theft and vandalism




The Plan:

Whitmore Village Agricultural Development Plan

* The Whitmore Village Agricultural Development Plan is an effort to help
revitalize the economy and agricultural production in Central Oahu, once a region
that led the industry with pineapple and other crops. The main objectives are to:

— Demonstrate that farming is an attractive profession, agriculture is revenue
generating, and a career in agriculture will allow a new generation of farmers
the ability to live and work in Hawaii

— Create synergy and scale resulting in reduced costs of farming and ensuring
supporting systems and activities become efficient

— Develop a comprehensive, economically sustainable plan for agriculture that
includes farms, packing and processing facilities, distribution systems,
infrastructure and water, agri-tourism opportunities, public-private
partnerships and long-term investments




WAHIAWA FARMLANDS

Wahiawa Farmlands

(Former Galbraith Tt Lascdy)

BACKGROUND

In Scptemibes of 1992, the Hewastan Tomt Cosrpany, Lid, o ssbadiary of Bask of Hawat's
soberstied xn application 1o rezone Y00 out of 2. 200 acsex of the Galbeasth Trust Lyads from
agraculiural 1o urtan, The so-called Wabsawa Lands developenent plas acloded 3,100 residentad

wains of single- sad maln-Lamily types. Business centers, comanerciallight industrial complexcs
and an 15-hole golf course were also gar of the plan

The Wihiawa Communily and Businews Associstion (WCBA), along with other commmmity
organizatsoos partacipeced as advivory Commmin the Wahiawa Lands project. e
March of 199X, the WCEBA boand of directon votod sanmoedy o oppose the Wabiiawa Lands
et projest, WOBA members formed the Preserve Wahiawa Commsitios, which was

mwmbery

Later approved by the boaed of direcsins, By porpose win o goun with other comammity
crganiratoos and sdoadzals in opposation of the development peoject

HIGHEST AND BEST USE

The Hawmisn Trust Company bad » fidociary duty 10 the beseficiancs of the Galbwaith Trust
which rogared the o and Dest Use” of those lands 40 mraxinaze the financal retams That
meant up-zo0ing prame agriculiral land, which s contrary %0 our State Coastitution. Article X1
Section 1, state that "“The State shadl consorve and protect sgnicd! diversufied
agneulture, increase agnienltural selif s st -
suptable Januds

BY THE PEOMLE

In carty 1995, community mesoders
mobekze Our hertage 3 yoolod e USSee TAns and 11 Tee a7 LETITRoC VArDe 1Al YOU Can 't pul &
price tag on

Wahiawa Neighborhood Board members, Hawailian Civic Clab of Waklawa, Friends of
Kukand
odher grovps and many individuals ull showod e at the public bearings. Those hearings starod
with ot o handful of people, bat grew %o sanding room oaly with crowds pouning outyide

5 Del Monte Prosh Produce employoes, Proserse Wahiawa Commitses, s well a

AL the hesst of @iese bands s sacred Kuboakoenloo, anciend lurang sons site of Al's This ais s

wader the care of the Hawastan Civie Club of Wabiaws and the Fricods of Kukaslolo The

The State’s Agribusiness Development Corporation
(ADC) will own/manage 1,207 acres and OHA 516
acres. ADC and OHA are developing a memorandum |
of agreement to manage the land in concert, reduce |

State Constitution, Article XI, Section 3, states that
“The State shall conserve and protect agricultural
lands, promote diversified agriculture, increase
agricultural self-sufficiency and assure the availability
of agricultural suitable lands.”

_— - = UTCOME

Fast forward 80 2012 1t's been a few yeaes in the making bt Lea Hoog:, Hawaian Edands
Progrum Divector of the Trust of Pebiic Land, has recemtly signed a puschune agreement with
Hank of Hawail for ihe remainieg Galbesith Trow Lands Lea is o former Wahkawa resident and
a graduste of Letletua High School

Galbralth fanding sources

Seate of Hawaii $13 mullion (GO bood funded)
Honolude Cloan Water & Naturs! Laodh Fand 4 mullion (appeoved by Covexil)
US, Ay Gartison Hawaii ACUB S mulbios (secwred)

Ofice of Hawakian Allainy (OHA) 35 millios (ecused)

This land exchange was never realized... S1 o eades

Total: $25 milllioa

The State's Agnbusisess Developument Carporation (ADC) will ownisrsage 1 207 acres and
OHA 516 acres (parce] surrounding Kukamiloko), ADC and OHA ase developing a
memaornodum of agrecesent 10 masage the Land in concen, peduce coat, and increae efficicacy

RECOGNITION

The Walnawa Commnizy and Bownens Avwociation would ke so commend Lea Hong fore ber
poeneverance and skill in executing the purchine agroement, This was a tremendous wedontaking

on hehall of the Wahiawa com ty, and the State an » whole. We appland her For this great

avvomplnhment

We would also like o acknowlodge former Sute Represcasative and Sesate Presidest, Roden
Hunda for seewardisg H.B, 2689 trough the 1994 leginlasare. And foe coondinating all the
camios svolvod with the lasd cxchunge acluding the Seale Adntinisteation, Hewssian Trose
Cowngeery and the West O'ahu College

e Chair, descrves a Jot of the credic. He facilitated
¢ provided the smpetiss for other fimding sowrces

Representative Masous Oshiro, Mouse Fi
the hon's sbage of the funching, whach we b

We abvor comaend former Hosoluly Cary Councal Chast snd now Senator Donovan Dela Cruz, i
10 socwre the Honolube Olean Water

well iy curremt City Councl Chair Exnie Marsia i beiping
& Naturad Laods Pend

cost, and increase efficiency. |




ACTION ITEM #1.:

Galbraith Estate

*50-100 acre parcels
(12-25 different farms)

*Food security requires good
agricultural land, the additional
Kunia land would expand ADC's

land inventory to put more
crops in production

*Access to one well on the
entire property

*No existing buildings on the
property for packing and
processing

ADC will take title to 1,207 acres of
the 1,723. OHA will take
approximately 516 acres.




AGRICULTURAL LAND:

Galbraith Estate - 1,723 acres

"Lake\Wilson




ACTION ITEM #2:

Castle & Cooke - 24 acres

ADC plans to enter into a public-
private partnership with a suitable
company who will operate and
maintain the state facilities.

$3.6 million to acquire the 24 acre
parcel from Castle & Cooke.




Whitmore Village Parcels
Dole Foods and Castle & Cooke
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CO-OP FACILITIES:

Packaging and Processing

Whitmore Village

*Acquisition of TMK 7-1-02-04 and

- TMK 7-1-02-09

|

sRetrofits existing Dole buildings on

' TMK 7-1-02-09 to house a Packaging

- and Processing Facilities to

- accommodate the farmers on the

| Galbraith land as oppose to each

farmer constructing their own
facilities

*Proximity to ADC's Galbraith lands

and central location near H-2
freeway reduces the transportation
cost




UC Davis:

Food Processing Complex

*34,000 Sq. Ft
*On-Site Solar Power

*Rainwater Capture System
used for landscaping and toilets
*Over two dozen pieces of
equipment

*First to earn LEED Platinum
certification (the highest
environmental rating of the U.S.
Green Building Council

Source: http://www-foodsci.ucdavis.edu/hot/test-
folder/the-food-processing-pilot-plant



http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant
http://www-foodsci.ucdavis.edu/hot/test-folder/the-food-processing-pilot-plant

UC Davis:

Food Processing Complex




OHIO:

Food Processing Jobs Data

By the Numbers:

*Increased demand for processed ag products = increased workforce demand
*Attracted outside investors (local and foreign)

*Ag and food processing industry contributes to $93 billion to Ohio’s economy
1,918 Ohio State University Extension jobs

1,150 direct jobs

*768 related jobs

*Generated annual workforce total income estimated at $64 million

Source: http://www.theplus.us/en/Know/2011/May/Agriculture-Overview.aspx



http://www.theplus.us/en/Know/2011/May/Agriculture-Overview.aspx
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ACTION ITEM #3:

DOLE - 257 acres

*257 acre parcel owned by Dole
Foods Company

*Dole Food Company is currently
liquidating 16,000 acres of ag land
on Oahu many of which have been
sold

*Fearing the eminent development
of these lands, a CIP request for
$5.6 million was made to acquire
the 257 acre parcel

2012 Estimates:
$870/LF for NEW roadway
infrastructure
1.5 miles approx. $6.9M

*The land once served as a &
distribution center for Dole ./

*Currently there are 2 farmers on
the land, an office, a bank, and the
dilapidated remains of the Dole
truck garages

*Estimates based on City & County standards



ACTION ITEM #4:

Irrigation

The Kaukonahua Stream flows through the entire 257 acre
parcel that Dole Foods Co. currently owns in Whitmore Village.
Anticipating funds were going to be allocated to purchase the
land, Senator Dela Cruz put in another CIP request for a water

pumping system to irrigate the Galbraith Land via the Dole
Foods Co. parcel.




Pumping Station:

Irrigation

Galtesdth Lands Irrigstion Systom Poow. 21,2000

*Pump would take water from the RIS
northern fork of the Kaukonahua [P

Stream located within the 257-acre
parcel it

*Water would be distributed famers

*Provides alternative which source
could increase production and
maximize the full potential of the
property

sLegislature has allocated $750,000 for
the planning and design of the water

pump




WAHIAWA RESERVOIR:

Lake Wilson

Wahiawa ReservoirLake Wikson
Champilon: Dan Nak O'ahu RCAD

Location: Waniawa. Qahu

Background: Lake Wison s the
argest frestiwaler sport fshery in the
Sate. Domgnated as the Wahawa
Publc Fishing Area. DLNR has
managed Lake Wilgon since 1957
$rough a cooporative agreoment with
Castie & Cooke, Inc. The Wahiawa
Reservoir was constructed in 1905 -
05 by damming the convergence of the
north and scath forks of the
Kaukonahua Stream for sugarcane mgation purposes, it s the asgest
freshwater impouncmant in the State with a capacity of over 3 bilion gallons, a
shoreline roughly 20 mies in length, and a surtace area of about 350 acres at
maxinum pool, Largemouth bass wore stocked in Ihe lake »n the easdy 1500s
Channol catfish were nirocuced in the late 19405 and peacock bass in the mid
19603 The grounds have restrooms, parking, 0.3 mile jogeing iking path, and
a caretaker's residence. Of the 85.9 acres in the Recreational area, only 5 acres
e developed for public use. The city's Wahiawa Wastewater Treatmont plant
dscharpes approxmately 2 milion gaions of trealed effiuent o the resenvoir
each day, This cischarpe & nuinent rich and vegetaton blooms can lead 1o fish
kifs, Currertly the fishery a1 Lake Wilson is dying a slow death. The Lake coukd
provice a higher gualty recreationa! destinabon foe both locals and wisitors

4

Goals:
I Improve Game Fish Habitat
A Better manage water hesghts to control undesirable fah spocies
and aliow for micdie school and DINR stocking etfonts to
succoed
8 Improve waler quality
1. Control excess nutrents
2 Limit Iebhood of spills from trestment plant
3. Better control storm waber runolf
4. Aliow community eforts 10 minimize ilegal dumpng

I Improve Agricutural Water Supples
A. Dwven treatod waste water rom being cscharged ingo Lake Wilson
8. This diversion wil allow for the reservoir’'s water 1o be appled on
hgher value crops

I Utlize Treated Wasto Wator on Grass and Tree crops

A Recycing of treated wasto watler
can be pravided to farmers by
the city and county

B 1 can aiso be a more reladle

source of water during drought
parods

V. Improve Rocreatonal Uso of the Lake
A improving game figh habitat ang
$shing recreation areas.
B Lake and recreation areas
1. Park laciites and trails can bo improved
2 Links to other community amenities can be designed

V. Reduce Downstream Flood Damages
A. Efminaio treated waste wiler dscharge into the lake alowing for
better management of lake levels 1o reduce downstream oodng
mreats. DOH currently resincts roleasng lake water due 10 wales
quality concanms
8. Ths 5 cne criscal component of an overal food contral watershod
plan

Benefits: The lake can provide cheap imgation waser for farms ¢ the effivent

could by-pass the take. Dole (Castie and Cooke, Inc. ) has sugpested that

troated water Qo directly through Dole’s imgation system o the Pomoaho

resorvor and dspersed oo 500 acres of agricultural land for dairy cattle forage

producton

It the lake was tree of human efffuent, it could

1) Provide elfiuvent free engation dach water va. pumped waler (30 cants par
1,000 gl ve. 40 cenvis per 1,000 gaf)

2 Reduce the figod kabitty by ncreasng froe board bedore and curing the
wot 5eason

3 Wator loveis could also be betior managed for the ecology of the hshery

4) Enhance the recreational opportunities of 1he lako

Cost: Cost estimates f0r various goals and altornatves have not been made.
DUNR has estimated the cost of this project to be $282,000. Many aspects of
this peoject could be completed with mirsmal cost except for stalf tme

Currently: State of Hawad spent hundreds of Mousands of dollarss 1o control &
weoad, Savinia molesta that covered ™he 300-acre surface of the Centrad O'abu
10Srvor, in some places a foot thick. 1 look three glant excavalors working daly
10 clear it. The picture 10 the et is a 31-%0n amphbous Caterpilar backhoo
attempiing to clear Lake Wiison, The woeds thrive on nutsient rich water and are
sprayed monthly 10 maintain control




ACTION ITEM #5:
High-tech District

The High Technology Development Corporation (HTDC) and the Hawaii Strategic
Development Corporation (HSDC) are two state agencies that specialize in financing
and developing these types of ventures. The two corporations share similar statutory
powers flexibility as ADC. Using the corporation's powers and expertise, the State

could recruit companies that can provide our farmers with the most advance tools in
the world.

*Status: Mapped out a plan to create a tech park using the HTDC and HSDC. Discussed plans with members of the
corporations to determine the feasibility of building the park.




High-tech Districts:
Ag-tech Companies

The land in Whitmore Village would also become an agricultural
tech park. This park would house software and manufacturing
companies that develop technology and equipment for farmers.
Not only will the companies provide support services for the
farmers, they will also bring better paying jobs to an economically
challenged community.




COORDINATION

ADC
Commercial
Entrepreneur
‘ Distribute
\ Market P
HTDC | CTAHR
Ag-Tech Research
Applications Troubleshoot
| Food Safety , ’ Patent i
| DOA

\ DOE Regulatory
’ Academy Licensing Audit
: Workforce Readiness | Maintenance
|

/ Enforcement y




DOE:

Workforce Readiness

e Classroom Incubator: Creating the
environment to “incubate” provides the
opportunities to remove barriers that
typically challenge the agriculture
industry. Curriculums can be structured
to create a viable industry by providing
both classroom and field experience in
training, marketing, management,
operations and equipment,
transportation and logistics, and
community relations. Possible
collaboration with school FFA programs.

* Future Farmers of America (FFA):
Mission is dedicated for making a
positive difference in the lives of young
people by developing their potential for
premier leadership, personal growth
and career success through agricultural
education.




CTAHR:

Poamoho Research Station

* Description: Poamoho Research station has a
modest cluster of buildings. The inventory of
buildings includes an office/laboratory building,
general storage building, tractor/chemical
storage building, cottage/storage and open
storage shed.

e Current activities: Research in tropical fruit
trees, entomology, termites, cover crops,
vegetable breeding, papaya breeding, post-

| harvest research, taro research. Some of the

crops grown include tomato, corn, papaya,
macadamia nut, avocado, green bean, mustard
cabbage, bulb onion, eggplant, pineapple,
sweet potato, etc.

 Crops in ground: papaya, banana, macadamia
nut, lychee, mango, avocado, pole bean, sweet
corn, bulb onion, eggplant, pineapple, sweet
potato, cabbage

 Total acres: 53
* Elevation (ft): 545-705




NICHE CROPS:

Value-Added Products

Niche crops are the most sought Hawaii has always been known
after and revenue generating for growing first class produce.
crops. Within every town in The College of Tropical
Hawaii there is a microclimate i i Agriculture and Human
that certain niche crops thrivein. f " . Resources has been developing
Products like Kona Coffee and p " ¢ crops for over 100 years and has
Kula Lavender attract visitors to 3 . the expertise to help the State
the region which in turn helps identify the best crops for each
other small businesses. - microclimate in the State. Many
of their research extension
stations are already identifying
the crops that grow in the region.
One crop could produce multiple
value-added products. If every
rural town had one crop, the
State would have an inventory of
destinations and value-added
product that would bring people
to the islands. |

S




SCR171/SR101(2012) - Acquiring Warehouse on California
Avenue

* Requesting the Agribusiness
Development Corporation to acquire
land for improvements to its
infrastructure necessary to achieve its
mission.

* Proximity to farmland and major
distribution route.

* Tamura’s warehouse on California Ave
in Wahiawa, Oahu.




LEGISLATION:

SB708 - Ag Easement

 The Legacy Land Conservation Program
provides taxpayer money through the
Land Conservation Fund to State
agencies, counties, and non-profit land
conservation organizations seeking
funding to acquire property that has
value as a resource to Hawaii

* To date 6,530 acres have been acquired
using Legacy Land funds —about 125
acres are ag land




Progress:
Communications

August 30, 2013

Somsor Domoven Dols Crse
Stste Capwiol, Room 200
415 South Merenmns Sirect
Thomodude, 1lawsl %8 1)

Dwar Sowatin Dvla Croe

e Wiluaws Community snd Basisess Associstion (WODA) would libe Buh you S
Iaking the G W gresess your Whittmers Village Agricubired Developemest Ples
(WYADP) =t owr Jone 1), 2012 bosnt meeting

Miswically, G WOBA bas bosn & sieng sgponer of agriculeand bast ecomomie
diveloprment e o datriet sd wr view e WVADF s heving grest potestial
Abquiring the 24-acre parvel i Wiinnore Village for pucking snd processing facilisses i
& sl comgpuosent of Se plan. & will aliow Tamers on B former Ouihenith Tras
Linds w0 de move competitive by bringimg officaoncy © Seir opemations.

The board voird srsaimomly W wpport all e sction e with OxEpEos % e )
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Initiatives under way by the administration...

Asgont 29, 2012
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development in our district and we view
| the WVADP as having great potential...
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& Cooke is very interested in
working with ADC to promote diversified
agriculture programs in the State of

Hawaii. ..




Progress:

On-going & Pending actions

On-going Action Steps:
(1 Galbraith Estate Land Purchase
U Acquiring 24-acre Whitmore parcel

A Trust for Public Land and ADC applied for State and
County grant funding to purchase the 257-acres

lidentifying and collaborating with various stakeholders

Pending Action Steps:
JAcquire Kunia parcel to expand ADC's inventory
(Design and plan water pump irrigation system
JAcquire warehouse on California Ave in Wahiawa
(dCreate pilot project with HTDC




WVADP Synergy:
Overview
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