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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

I. Introduction and Summary

A. Introduction
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the
State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii.
DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of
available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's
primary function is to plan, design, and supervise the construction and maintenance of the State's highway
system.

DOTH commissioned an ERP System Integrator (hereinafter referred to as “SI”), in March 2021 to provide an
accounting system solution that would modernize certain State of Hawaii, Department of Transportation,
Highways Division (DOTH) IT systems, associated systems, and business processes, including fully replacing
DOTH’s legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH
Districts’ AS400 systems.

The new DOTH Financial Management System (H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH
Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management,
Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll,
Inventory Management, Plant Maintenance, Reporting, and Analytics.

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as

“IV&V”), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways
Financial Management System. The IV&V contractor’s role is to provide an objective, neutral, third-party view of the implementation of the Highways
Financial Management System with the intent of protecting the State’s interests for success of the project. Throughout the system implementation, the
IV&V team will perform ongoing project IV&YV activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback
and recommendations for mitigation and improvement, and provide on-going reporting on project activities.

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4
project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the
outcome of the H4 Project.

Section: Introduction and Summary
5|Page



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

B. Summary

During the H4 implementation in May 2024, primary activities continued to revolve around reviewing and discussing Functional Specification Documents
(FSDs), the Project Plan, and the Conference Room Pilot (CRP), continuing similar activities as the previous month. The Fixed Asset consultant joined the
project and Sl continued to submit additional Deliverable Expectation Documents (DEDs) for future deliverables to DOTH for review and approval. The total
count of FSD submissions for the month of May remained static. Discussions continue for the Project Plan, however no agreement for approval has been
reached due to several unresolved issues, including unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor
relationships at the task level), an unachievable Go-Live Date, and the inaccurately reported percentages of deliverables completed. Presently, the proposed
new Go-Live date is October 1st, 2024—over two years later than the original timeline.

The current obstacles in the H4 project include a considerable backlog of pending deliverables, inadequate knowledge transfer, and the departure of key
consultants last year, which resulted in a significant loss of institutional knowledge after nearly two years of project implementation. It is imperative to
address these major issues promptly to mitigate risks and prevent further delays. Moreover, it is essential to ensure that new consultants who joined the
project are quickly brought up to speed with DOTH requirements and processes which will enhance their capability to contribute effectively and support the
project's success.

It is observed that the project is still facing considerable challenges and risks that need to be addressed promptly to avoid any potential setbacks.
Nonetheless, there were some progresses made last month in reviewing and updating process flows and CRP scenarios, which involved detailed analysis and
collaboration among the H4 Project Team (DOTH and SI) members. This progress is a step toward right direction, but continuous effort and vigilance are
required to ensure the project's successful completion.

The H4 Project Team has been discussing CRP sessions along with its plan, scope and resources; S| has been preparing scripts and PowerPoints for the
sessions. However, IV&YV anticipates challenges in conducting a CRP at this stage, according to the acceptance criteria defined in the Deliverable Expectation
Document (DED). These criteria include the presentation and demonstration of prototypes with all standard and WRICEF (Workflows, Reports, Interfaces,
Conversions, Enhancements, and Forms) developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (PDD).
Several factors contribute to these challenges: the absence of knowledge transfer/training on H4 and WRICEF developments, the ongoing need to update
Process Design Documents (PDDs) due to additional detailed discoveries, incomplete mapping of CRP scenarios and scripts to Requirement IDs, the
unavailability of a Financial/Integration resource, and the recent addition of new consultants who need more time to familiarize themselves with DOTH
requirements and processes. Given these complexities, it will require additional time to ensure that all components are aligned and ready for CRP in addition
to careful planning and coordination.

The Fixed Assets (FA) resource joined the H4 Project in May and began attending meetings. However, the Financial/Integration resource has been vacant
since September 1%, 2023. A lack of a Financial/Integration Lead is apparent with visible isolated/siloed work practices and it shows an urgent need for a
comprehensive solution guided by effective leadership. This role is crucial for integrating multiple modules and bridging various business domains to satisfy
DOTH's comprehensive requirements. This lead is vital in overseeing the complex data flow and ensuring the components work together seamlessly in DOTH
business processes. For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase Requisitions,
Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii Information

Section: Introduction and Summary
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. Furthermore, this role is critical for coordinating
consultant activities, resolving disputes, and formulating optimal solution designs that enhance collaboration throughout the Project. Alongside the
Financial/Integration resource, the Project needs increased daily project management involvement from Sl's leadership to improve communication,
information sharing, managing H4 resources, and teamwork among consultants. This proactive leadership style ensures that team efforts are harmonized,
enhancing the chance of overall project success.

With the new consultants engaging in the Project, it is recommended that all consultants collaborate closely with DOTH to review, understand, and update
existing documents and processes. This is crucial because previous transitions have highlighted a lack of knowledge transfer to the incoming consultants
from their predecessors. By working together, new consultants can familiarize themselves with DOTH's processes and requirements, ensuring that all DOTH-
specific information is accurately understood and documented. This collaborative approach will reduce the risk of project meetings turning into rediscovery
sessions. Additionally, it is suggested that the H4 Project Team leverage the discussion of Process Desigh Documents (PDDs) as an opportunity for business
process improvement. This will ensure that all new procedures and functionalities of H4 enhance DOTH’s current business processes and staff efficiency
without necessitating additional resources or workload compared to the current systems, such as HWYAC and AS400.

There continue to be infrequent meetings in multiple areas. This leads to slow progress in the modules with few meetings. Additionally, lack of meeting
minutes or documentation adds another challenge to the Project - it is difficult to recall the discussions and decisions made during these meetings without
proper documentation. As stated previously, it is recommended to increase the frequency of meetings, keep meeting minutes, and establish and maintain a
comprehensive master list of business decisions covering all modules. This proactive measure aims to prevent unnecessary rediscovery, avoid redundant
discussions, and contribute to improved efficiency in meetings and communication.

Project focus is on CRPs, while consultants continue to review and update Functional Specification Documents (FSDs) for all WRICEF items within modules
where available. At the end of May 2024, 140 FSDs were submitted for review, with DOTH conditionally approving 113 of them. Before proceeding further
with development, it is critical for the H4 Project Team to identify, verify, and document all functional specifications meticulously in alignment with DOTH's
specific requirements. There had been insufficient details or unclear information from some dependent work products, such as the Process Design
Documents, the Data Conversion Plan, the Requirements Traceability Matrix, and the Fit/Gap Analyses, which initially prolonged the FSD discussion and
development process. However, efforts to clarify and enhance these documents are showing progress, leading to more streamlined and efficient discussions
moving forward. While the walkthrough review of Configuration Design Documents (CDDs) was initially planned to occur once the majority of FSDs were
completed, it is recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside FSDs, rather than waiting until most FSDs are
almost finished. This approach is suggested because CDDs cover the configuration of standard functions crucial for establishing a system baseline and
addressing solutions for over 480 requirements in Wave | (approximately 55% of the total Wave | requirements), which can be delivered without WRICEF. It
is also advised to avoid granting further conditional approvals for deliverables that could potentially lead to rework or require subsequent corrections.

It has been observed that DOTH continues to point out their lack of H4 (SAP) knowledge, which prohibits them from effectively engaging in meetings. There
have been no DOTH-specific Knowledge Transfer (KT) or training sessions at the level of detail DOTH expected to acquaint them with H4 functions,
terminology, and processes. Additionally, up to now, there have been no structured training materials tailored to DOTH that would assist DOTH team
members in becoming familiar with H4 functions and enhancing their skills. While CRP sessions may facilitate some informal knowledge transfer, it is
essential to have formal KT/Training equipped with reference materials that DOTH team members can use for self-training. The absence of such training has

Section: Introduction and Summary
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substantially affected the DOTH team members' ability to actively participate in discussions and contribute effectively to the project's goals. This gap in
training not only reduces productivity but also raises the risk of mistakes and delays in understanding and evaluating project deliverables. Consequently,
there is a pressing need to prioritize the development and delivery of comprehensive training sessions and materials to equip the DOTH team members with
the required skills and knowledge for the successful execution of H4. Although Sl states that they are preparing training materials for end users, it is
apparent that the DOTH project team members are also in need of training.

A change order specifying testing cycles, methodologies, identification of requirements/objects to be tested, and testing scripts has been agreed upon and
approved. Unit testing will be divided into three distinct areas: requirements met with standard functionality, requirements met with WRICEF, and End-User
Roles and Authorizations, each to be tested at different times. However, conducting unit testing separately as described above may introduce additional
complexity and potential confusion in the testing process. This approach requires unit testing to be performed based on the nature of the system's
functionality—whether it is a standard function or a WRICEF function—rather than the business requirements as a whole defined in the RTM. This risks
fragmented testing efforts which could lead to inefficiency, retesting, an increased risk of missing critical requirements, and/or less cohesive system
validation due to interdependency between requirements met with standard functionality and requirements met with WRICEF. For example, all six critical
functionality requirements defined for DOTH — Split Cost for FHWA Billing, Waterfall Funding, Project Cost Link to State Appropriation, Tracking
Appropriated, Allotted, and Cash Authority, Labor Compression, and FAMIS Compliance and Interface — need WRICEF functionalities and these impact many
other DOTH requirements and business processes. Ultimately, the priority is for the H4 system to meet all of DOTH's requirements satisfactorily, whether
they involve WRICEF or Non-WRICEF (standard functionalities). It is recommended that DOTH and Sl be cognizant of these risks and collaborate closely to
discuss, manage, and execute unit testing in a manner that mitigates the risks associated with segmented unit testing. To ensure a comprehensive and
consistent testing process, the H4 Project Team should align unit testing with the complete set of requirements specified in the RTM. This alignment of unit
testing with all requirements will provide a holistic view of the system's compliance with business needs and ensure a thorough validation of all system
functionalities.

A technical consultant is presently engaged in report FSD sessions, collaborating with functional consultants to review and finalize Report FSDs. However, it
is crucial that technical consultants broaden their involvement to encompass all FSD meetings. This expansion is vital to ensuring a consistent understanding
of requirements, minimizing development misunderstandings, and preventing costly rework or fixes during system configuration and testing.

Section: Introduction and Summary
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Il. IV&V Dashboard
A. Subject Category

IV&V Dashboard — Subject Category
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B. Observation, Risk, Issues, Subject Category

IV&V Dashboard — Observation, Risk, Issues, Subject Category
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline

IV&YV Dashboard — Total Budget vs. Inception to Date Expenditure and Project Timeline

Total Budget

ITD Expenditure 43,558,311
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/
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post-Go-Live support): TBD
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Percentage of Completed
Months vs. Total Months:
TBD

Percentage of ITD
Expenditure vs. Total Budget:
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Remaining Budget Balance:
$7,396,689

DOTH Financial
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{Wave 1)
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H4 is currently in the Explore and Realize Phases. A few Realize Phase activities are ongoing, and Wave 2 (SBP) activities are on hold until the Wave 1

Project Plan is completed.
Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements.

Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision
Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout

Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy
Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test

Section: IV&V Dashboard
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lll. IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
A. Subject Category: Schedule Management

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-210531-02
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational .
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management. It is
currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project
Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH team member working more
than 40 hours in a week, etc.)

It is recommended that SI complete Project PIan!ImpIementation Schedule as soon as possible.

Project Plan/Implementation Schedule Submission History:

11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to Sl after DOTH review due to incompleteness.

6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI.

6/14/2021: Updated project plan was submitted by Sl but returned back to SI due to incompleteness.

7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project Plan
were not accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a
week, etc.). Updated project plan was submitted by Sl but returned back to Sl after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021
9/02/2021: No updates have been submitted to DOTH.

9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021.

9/30/2021: No updates have been submitted to DOTH.

10/5/2021: Sl Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the Sl Assistant Project Manager and requested a revision due
to the project plan being incomplete.

10/13/2021: Sl Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021.

10/25/2021: DOTH had a meeting with the Sl Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some
data such as the dates and % completion need to be corrected.

11/10/2021: Sl Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021.

11/24/2021: Sl Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a follow up
meeting.

12/31/2021: Sl Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete.
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet.

2/28/2022: No new major update. It is still incomplete.

3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule.
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH.

5/31/2022,6/30/2022,7/31/2022: No major updates.

Section: IV&V Findings — (-)bservations, ﬁisk, Issue and I-=eedback/ Mitigation
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_Schedule Management: Observation, Risk, Issue and Feedback/Mitigation
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major
updates. 10/31/2022: It is recommended that Sl complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project
Plan/Implementation Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and
inefficiency. The project meetings are not being held cohesively and the project focus is scattered.
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no
update to the Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project
Plan/Implementation Schedule still has not been submitted to DOTH.
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to
DOTH.
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for
further review and discussion with Sl on 3/1/2023.
3/31/2023: Sl submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be
completed based on the current availability of resources and time constraints. DOTH and Sl disagree with approaches regarding the resource loading to the Project
Plan. They are in the process of working through the details and finalizing the Project Plan/Implementation Schedule.
4/30/2023: There are still disagreements between DOTH and Sl regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date.
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an
important deliverable that requires both parties' attention and it should be completed as soon as possible.
6/30/2023: DOTH and Sl planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap.
7/31/2023: DOTH is waiting for Sl's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the
completion of this crucial deliverable at the earliest opportunity.
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI.
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI.
10/31/2023: S| submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it.
11/30/2023: Sl and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and
resource assignments.
12/31/2023: Sl and DOTH continue to work together to complete the Project Plan/Implementation Schedule.
1/31/2024: Sl and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assighments, and deliverable dates to complete the Project
Plan/Implementation Schedule.
2/29/2024: S| submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation
Schedule and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates.
3/31/2024: S, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed
out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion.
4/30/2024: Sl submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the
inaccurately reported percentages of deliverable completion.
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by Sl and DOTH.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-220331-02
The Go-Live date of Wave 2 for Budget and Planning (SBP) has not been set yet.

The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress.
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once because
it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as FM.

5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System PDD
review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund Management, Project
System, FHWA requirements.

6/30/2022: No major updates.

7/31/2022: No major updates.

8/31/2022: No major updates.

9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future.
10/14/2022: Sl stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined.

11/15/2022: Sl is working with DOTH resources and preparing for a Kickoff meeting.

12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held.

1/31/2023: Sl is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not been
submitted yet and Go-Live date still has not been determined.

2/28/2023: Sl provided training on 2/23/2023. No SBP project plan has been submitted to DOTH.

3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated.

4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated.

5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed.
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning (SBP) is
not set.

7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of the
Project Plan/Implementation Schedule for Wave 1.

8/31/2023: No major updates.

9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave | Project Plan/Implementation Schedule and no updated Wave | Project
Plan/Implementation Schedule has been submitted.

10/31/2023: No major updates.

11/30/2023: Sl and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of work
breakdown structure and resource allocation.

12/31/2023: Sl and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for the
Project Plan/Implementation Schedule.

Section: IV&V Findings — Observations, -Risk, Issue and Eeedback/ Mitigation
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the completion
of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2.

2/29/2024: S| submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it.

3/31/2024: Sl, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed
out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion.

4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been
completed yet.

5/31/2024: No major updates.

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: R-231130-01
There is only one weekly meeting for each module to discuss and review deliverables, which may not be frequent enough nor provide adequate
time and momentum for substantial project progress.

It is recommended to review the project schedule and resource availability and, where deemed necessary, revise the meeting cadence to better align with the
deliverable due dates.

12/31/2023: No major updates.

1/31/2024: More meetings were held for most modules where consultants were available.

2/29/2024: No more updates.

3/31/2024: In order to meet the proposed Go-Live date or to move the project along in general, more meetings should be held to speed up the project
progress.

4/30/2024: Infrequent meetings make it difficult to maintain project momentum and to recall discussions and business decisions made previously. For
instance, there were no HCM meetings this month, and the MVSO meeting occurred after a three-week gap.

5/31/2024: No major updates.

| Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

| ORI ID: 0-240525-02
| Various meetings were focused on starting or continuing Conference Room Pilot (CRP) sessions as initial sessions took place with GL last month. Currently,
essential documents such as CRP scenarios and scripts, which are cross-mapped to requirements, are being developed.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

! 5/31/2024: Progress is being made with CRP scenarios and scripts, and process flows are being updated. Sl and DOTH are currently discussing when to start
the CRP sessions, who will be involved, and how to conduct them.

B. Subject Category: Resource Management

Resource Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-230930-01

Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the c
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant
after their departure from the project.

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential
roles that are still vacant from previous departures.

9/30/2023: After a thorough review and assessment, DOTH has declined SI's proposal to assign the current PS/FHWA consultant as the financial/integration
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both
the interview responses and the assessment.

10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. Sl is in the process of filling in the vacant positions and
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA,
and GL/AP/CO/FAMIS Interface Consultant.

11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are
Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place
properly and DOTH had to reiterate its processes and requirements to the new consultant.

12/31/2023: Another consultant who is responsible for development lead left the H4 project.

1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and
they need to be filled as soon as possible.

2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the
GL/AP/CO/FAMIS Interface and OCM consultants.

3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation

4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by
DOTH, but will not join meetings until May.

5/31/2024: A new FA consultant from Sl has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality.

C. Subject Category: Quality Management

Quality Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-231031-01

Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resulting in .
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable
review and approval process.

It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by Sl before submission to
DOTH for review.

11/30/2023: No major updates. 12/31/2023: No major updates.

1/31/2024: No major updates.

2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and
structure, and it should address the questions and comments provided by DOTH.

3/31/2024: No major updates.

4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada.

5/31/2024: 1t is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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D. Subject Category: Risk/Issue Management

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation

timeline.

resolved.

5/31/2023:
6/30/2023:
7/31/2023:
8/31/2023:
9/30/2023:

ORI ID: 1-221130-02
Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up.

The risks and issues of the H4 Project need to be more proactively managed and respective SMEs should be more engaged regarding the details to ensure the :
success of the project.
12/31/2022: No major updates.
1/31/2023:
2/28/2023:
3/15/2023:
4/30/2023:

It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items.

No major updates.

There are 13 unresolved outstanding issues and one new issue found.

Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project

There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up.

There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up.

There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up.

There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up.

There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and

10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older
items, be reviewed and resolved.

11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress.

12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress.

1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.

2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.

3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.

4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.

5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items should be checked to decrease any backlog.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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E. Subject Category: Organization Change Management

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 0-240525-03
OCM activities are limited because OCM is currently waiting on other deliverables, such as Project Plan, to be able to make progress.

5/31/2024: OCM has provided an updated status that will be reflected in the Project Plan. OCM is identifying super users for CRP sessions and working on
BPML.

F. Subject Category: Communication Management

' Communication Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-220131-08
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration.

It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding.
Analyze each meeting’s agenda to see if there are other consultants that should attend for related information.

2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are
adding difficulty to the current communication issue.

3/31/2022: More collaboration is expected among Sl consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc.
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the
integrated solution answer as opposed to separate or siloed bits of information of each H4 module.

4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by Sl)

5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different
areas. However, there are still some communication improvements to be made between Sl consultants.

6/30/2022: More coordination and collaboration could be made where cross module interaction is needed.

7/31/2022: More coordination and collaboration were present during the PDD reviews.

8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings.

9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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_Communication Management: Observation, Risk, Issue and Feedback/Mitigation
10/31/2022: Communication and collaboration still need to improve between Sl consultants, especially with three consultants leaving the project.
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts
multiple modules. Since this information is not being shared among Sl team members, DOTH has to re-explain basic information multiple times.
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed.
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed.
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to-
end FHWA System solution.
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist
developed to keep track of issues and action items coming out of meetings that impact integration of modules.
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated
solution design as there are information gaps between the modules where the transactions impact each other.
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that S| and DOTH work together to
resolve this ongoing issue.
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is
recommended that all responsible parties join the meeting for best facilitation.
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and
interdependent transactions.
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration
is crucial.
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork.
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork.
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project.
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team.
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical
consultants, including areas for FA, AP, CO, GL, and WRICEFs.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation

2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos.

3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements.

4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of
project managements, leadership, and oversight need to be addressed and improved.

5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project
management, leadership, and integrated solutions.

G. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap)

R_equirement Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: R-230228-01
FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions.

It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management.

4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed.

5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the
next task, such as Conference Room Pilot.

6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes
discussion is needed.

7/31/2023: No major updates.

8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase.
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be
quite challenging, particularly due to the limited understanding of SAP processes and functions.

9/30/2023: No major updates.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
21| Page



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
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10/31/2023: No major updates.

11/30/2023: S| has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project.

12/31/2023: No major updates as fewer meetings are taking place due to resource departures.

1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway.

2/29/2024: No major updates.

3/31/2024: No major updates.

4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries
need to receive complete responses.

5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by Sl and continued effort is needed to capture all the details for the
requirements.

H. Subject Category: Solution Design and Configuration

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 0-230524-01
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the CDDs,
however not all modules contained detailed enough answers for DOTH to understand them.

SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that Sl provide enough details in
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future.
6/30/2023: CDD review meetings have not been scheduled or held yet.

7/31/2023: It is recommended that Sl and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the
H4 standard functionalities.

8/31/2023: No major updates.

9/30/2023: No major updates.

10/31/2023: No activities related to CDD occurred.

11/30/2023: No major updates.
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation

12/31/2023: It is recommended that DOTH and Sl conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4
standard functionalities.

1/31/2024: No major updates.

2/29/2024: No activities related to CDD occurred.

3/31/2024: No major updates.

4/30/2024: No major updates.

5/31/2024: No major updates.

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation

0RI ID: R-231231-01
It is observed that technical consultants generally do not participate directly in FSD meetings.

It is recommended that technical consultants also participate in FSD meetings to ensure the technical consultants have a uniform understanding of
requirements together with the Sl functional consultants and DOTH SMEs. Facilitating direct communication could help minimize the need for rework or fixes
during system configuration and implementation caused by misunderstandings of development requirements.

1/31/2024: No major updates.

2/29/2024: No major updates.

3/31/2024: No major updates.

4/30/2024: A technical consultant has begun participating in report FSD sessions, assisting and collaborating with functional consultants to review and
complete Report FSDs. It is recommended that the technical consultant expands meeting attendance to other FSD meetings besides reports to ensure
uniform understanding of the requirements.

5/31/2024: A technical consultant attended the FSD report meetings. It is recommended that technical consultants be directly involved in other types of FSD
meetings as well.
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Subject Category: Reports and Analytics

| Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: R-221130-03
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential.

It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered.
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered.

1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications.

2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions.

3/31/2023: New discoveries on reports requirements continue to be found.

4/30/2023: Reports are constantly undergoing new discoveries.

5/31/2023: Further details about the reports have been uncovered and discussed.

6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed.

7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4.

8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules.
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored
carefully and they should be reviewed to ensure standard reports can satisfy the requirements.

10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed.
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly.
12/31/2023: Reports discussions are continuing and finding additional details for the requirements.

1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered.

2/29/2024: No major updates.

3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed.

4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging.

5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed.

Section: IV&V Findings — (-)bservations, ﬁisk, Issue and I-=eedback/ Mitigation
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| Data Conversion: Observation, Risk, Issue and Feedback/Mitigation

Subject Category: Data Conversion

ORI ID: R-221130-04
Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed

data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions.

It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion WRICEF in FSD.
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to adequately
review and complete data conversion FSDs.

1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract from.
2/28/2023: Data conversion discussions have been held and are making progress.

3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, need to be
provided by Sl for DOTH's better understanding and preparation.

4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it is important to
note that certain details should have been discussed and clarified during the Explore Phase.

5/31/2023: More details and information regarding Data conversion have been found and discussed.

6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be performed in an
integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion.

7/31/2023: No major updates.

8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among cross-functional
business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to guarantee a seamless and
successful data conversion process.

9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data Conversion Schedule.
Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any inaccurate balances.

10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been observed that
further effort and in-depth analysis are required to address the intricacies of data integration points across modules.

11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data Conversion. Solution
designs and requirements were reviewed and discussed.

12/31/2023: No major updates.

1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed to ensure comprehensive data
migration.

2/29/2024: Data conversion meetings are ongoing.

3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules as well.

4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs.

5/31/2024: A high-level budget data conversion was discussed during the budget process meetings.
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K. Subject Category: Documentation

Documentation: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-221130-03
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the

meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to
collaborate between the H4 Project Team members.

It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and hold efficient
meetings.

12/31/2022: No major updates.

1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase meetings as
well.

2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, Workflow
routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by when without meeting
minutes.

3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their own tasks--to
share with DOTH and have a cohesive follow up for the various meetings that are taking place.

4/30/2023: No major updates. It is recommended that DOTH and Sl develop a standardized procedure for meeting minutes or task lists to track action items effectively.
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and ensure they are
monitored and followed up.

6/30/2023: No major updates.

7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master tracking Excel sheets
with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and prompt follow-up.

8/31/2023: No major updates.

9/30/2023: No major updates.

10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and document critical
business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance accountability, support prioritization, and
guarantee timely follow-up on critical action items.

11/30/2023: No major updates.

12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all modules. This
proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and communication.

1/31/2024: No major updates.

2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the discussions and
decisions made during these meetings without proper documentation.

3/31/2024: No progress has been made.

4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited. To streamline the meetings, it is highly recommended that meeting
minutes be generated and business decisions logged.

Section: IV&V Findings — (-)bservations, ﬁisk, Issue and I-=eedback/ Mitigation
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Documentation: Observation, Risk, Issue and Feedback/Mitigation

5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes and business '
decisions be documented for all meetings.

Documentation: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-230930-01
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs.

It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4
deliverable meetings.

10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all
details are properly understood and captured.

11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings.

12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or
work from DOTH compared to the current systems such as HWYAC and AS400.

1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress.

2/29/2024: Several process flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing.

3/31/2024: No major updates.

4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the PDD.

5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing.

L. Subject Category: Training and Knowledge Transfer

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-221031-01
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4
functions and processes.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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'_I'raining and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation

It is recommended that Sl provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be
more experienced with H4 and get ready for the System testing, verification, and validation.

11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network.

12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet.

1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings.

2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training
material) for the training sessions.

3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and Sl is working on it.
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and Sl will follow up on it.
5/31/2023: No major updates. 6/30/2023: No major updates.

7/31/2023: No major updates. 8/31/2023: No major updates.

9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the
availability of adequate training materials.

10/31/2023: No major updates.

11/30/2023: No major updates.

12/31/2023: It has been observed that Subject Matter Experts (SMEs) are encountering difficulties in understanding crucial H4 functions and processes due to
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project
team training and materials, there will be a risk that the issue may persist and resurface.

1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries.

2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system
hinders their ability to contribute meaningfully to project discussions.

3/31/2024: No progress has been made.

4/30/2024: No progress has been made.

5/31/2024: No progress has been made.

M. Subject Category: Production Migration

Production Migration: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: 1-211028-07
The Initial Deployment Plan was delayed and has not been completed.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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'Production Migration: Observation, Risk, Issue and Feedback/Mitigation

It is recommended that SI complete the deliverable as soon as possible.
11/18/2021: No major updates. 12/2/2021: No major updates.
12/31/2021: No major updates. 1/31/2022: No major updates. 2/28/2022: No major updates. 3/31/2022: No major updates. 4/29/2022: No major updates.
5/31/2022: No major updates. 6/30/2022: No major updates. 7/31/2022: No major updates. 8/31/2022: No major updates. 9/30/2022: No major updates.
10/31/2022: Sl stated that they will follow up and get back to DOTH with updates.
11/30/2022: No major updates.
12/31/2022: The Initial Deployment Plan still has not been submitted to DOTH.
1/31/2023: No major updates. 2/28/2023: No major updates. 3/31/2023: No major updates. 4/30/2023: No major updates. 5/31/2023: No major updates.
6/30/2023: No major updates. 7/31/2023: No major updates.
8/11/2023: S| submitted the DED.
9/30/2023: No major updates.
10/31/2023: DED is approved.
11/30/2023: No major updates.
12/31/2023: No major updates.
1/31/2024: No major updates.
2/29/2024: No major updates.
3/31/2024: No major updates.
4/30/2024: No major updates.
5/31/2024: Sl submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions and comments.

Section:
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IV. Meetings and Discussions Participated for the Month of May 2024

Meetings and Discussions

Meeting ID Meeting Meeting Title Meeting Description
Date
M240501-1 5/1/2024 Weekly MVSO GM Discussion A meeting was held to discuss Master Data and CRP scenarios.
M240501-2 5/1/2024 Weekly FM Budgeting Discussion A meeting was held to review and discuss CDL, Registration, Weight Tax, Motor
Vehicle Inspections, and Fund Reservation FSD.
M240501-3 5/1/2024 Cont'd - Discuss Logistics FSDs A meeting was held to discuss PO data conversion.
M240502-1 5/2/2024 Internal PMO An internal DOTH meeting was held to discuss current issues of the project.
M240502-2 5/2/2024 FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status,
key milestones, high-level activities, and deliverable status.
M240502-3 5/2/2024 Weekly Federal Billing & Project Systems | A meeting was held to discuss and review Demo ID and pre-billing reports with
Discussion demonstration.
M240502-4 5/2/2024 Weekly AR Discussion A meeting was held to review Open Invoice Conversion, Damage Claims, and AR
General Invoices FSDs with demonstration.
M240503-1 5/3/2024 Discuss OCM in H4 Project Workplan A meeting was held to discuss OCM plan.
M240503-2 5/3/2024 Logistics Weekly Connect A meeting was held to review and discuss Vendor Interface with demonstration.
M240503-3 5/3/2024 internal debrief - Discuss OCM in H4 An internal DOTH meeting was held to discuss OCM plan.
Project Workplan
M240506-1 5/6/2024 Internal - Discuss CRP RTM Scenarios AN internal DOTH meeting was held to discuss CRP RTM and scenarios.
spreadsheet
M240506-2 5/6/2024 Weekly FM Budgeting Discussion A meeting was held to review and discuss Funds Reservation Workflow FSD.
M240506-3 5/6/2024 Discuss Fixed Assets A meeting was held to discuss Leased Fixed Asset and Lease Purchase Report FSDs.
M240508-1 5/8/2024 Weekly MVSO GM Discussion A meeting was held to discuss Grants Agreements and Master Data.
M240508-2 5/8/2024 Discuss JA Processes for FM A meeting was held to review and discuss Job Authorization.
M240508-3 5/8/2024 Discuss TM, PA and PR A meeting was held to discuss and review CRP scenarios.
M240509-1 5/9/2024 Internal PMO An internal DOTH meeting was held to discuss current issues of the project.
M240509-2 5/9/2024 FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status,
key milestones, high-level activities, and deliverable status.
M240509-3 5/9/2024 Weekly Federal Billing & Project Systems | A meeting was held to discuss and review pre-billing reports and other reporting
Discussion requirements with demonstration.
M240509-4 5/9/2024 Logistics Weekly Connect A meeting was held to review and discuss Purchase Order printing, FAMIS PO
Reconciliation, and PO Data Conversion FSDs.
M240510-1 5/10/2024 | Weekly AR Discussion A meeting was held to review and discuss the Utility Agreement processes.
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_Meetings and Discussions i

Meeting ID Meeting Meeting Title Meeting Description
Date
M240513-1 5/13/2024 Discuss DEDs An internal DOTH meeting was held to discuss the DEDs.
M240513-2 5/13/2024 | Discuss Fixed Assets A meeting was held to discuss Leased Fixed Asset, acquisition, and capitalization
processes.
M240514-1 5/14/2024 TM, PA and PR discussion / KT A meeting was held to discuss and review CRP scenarios.
M240515-1 5/15/2024 | Weekly FM Budgeting Discussion A meeting was held to review and discuss JA and HWYAC Info Sheet.
M240516-1 5/16/2024 Internal PMO An internal DOTH meeting was held to discuss current issues of the project.
M240516-2 5/16/2024 | FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status,
key milestones, high-level activities, and deliverable status.
M240516-3 5/16/2024 Weekly AR Discussion A meeting was held to review and discuss the AR CRP scenarios with some
demonstration.
M240516-4 5/16/2024 | Weekly Federal Billing & Project Systems | A meeting was held to discuss review Demo ID, Document Splitting, and CRP.
Discussion
M240517-1 5/17/2024 | Logistics Weekly Connect A meeting was held to review and discuss PO Encumbrance and AP payment
Outbound Interface to FAMIS.
M240517-2 5/17/2024 Logistics Weekly Connect A meeting was held to review and discuss PRs, PO CRP scenarios.
M240520-1 5/20/2024 | Discuss Fixed Assets A meeting was held to discuss acquisition, Asset Under Construction (AUC), asset
transfer, barcoding processes, and Leased Asset FSD.
M240520-2 5/20/2024 Internal - discuss CRPs & Testing An internal DOTH meeting was held to discuss CRP and testing.
M240521-1 5/21/2024 | Logistics Weekly Connect A meeting was held to review and discuss PO Encumbrance Report FSD.
M240521-2 5/21/2024 | TM, PA and PR discuss Creditable Service | A meeting was held to discuss and review Creditable Service, Form 7, and Liability
& Quota Liability Reports Balances.
M240522-1 5/22/2024 | Cont'd - Discuss Fixed Assets A meeting was held to discuss Leased Fixed Asset and Lease Purchase Report FSDs,
barcoding requirements, and asset acquisition process.
M240523-1 5/23/2024 | Weekly Federal Billing & Project Systems | A meeting was held to discuss review pre-billing reports and other reporting
Discussion requirements with demonstration.
M240523-2 5/23/2024 | Weekly AR Discussion A meeting was held to review and discuss Damage Claim Data and CRP scenarios.
M240523-3 5/23/2024 Weekly MVSO GM Discussion A meeting was held to discuss MVSO Grant to Reimbursement CRP scenario, Grant
Budget Integration with FM, and External Funds vs Internal Funds in Grant Master
Data.
M240523-4 5/23/2024 | Weekly FM Budgeting Discussion A meeting was held to review and discuss O&M Budget process and Expenditure
Plans in AS400.
M240524-1 5/24/2024 Internal PMO An internal DOTH meeting was held to discuss current issues of the project.
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Meeting ID Meeting Meeting Title Meeting Description
Date
M240524-2 5/24/2024 | FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status,
key milestones, high-level activities, and deliverable status.
M240524-3 5/24/2024 | Discuss Open Ended (IDIQ) Contract A meeting was held to discuss Open Ended Contract requirements.
requirements
M240528-1 5/28/2024 | Discuss Fixed Assets A meeting was held to discuss Asset Transfer, Barcoding, Addition, Change, and
Removal.
M240529-1 5/29/2024 | Weekly FM Budgeting Discussion A meeting was held to review and discuss reversion, A-19, and SMP.
M240529-2 5/29/2024 Internal prep - Discuss Conversion An internal DOTH meeting was held to discuss Cutover plan.
Cutover Steps
M240529-3 5/29/2024 Discuss Conversion Cutover Steps and A meeting was held to review a draft of the Cutover Plan.
Initial Deployment Plan
M240530-1 5/30/2024 Internal PMO An internal DOTH meeting was held to discuss current issues of the project.
M240530-2 5/30/2024 | FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status,
key milestones, high-level activities, and deliverable status.
M240530-3 5/30/2024 | Weekly Federal Billing & Project Systems | A meeting was held to discuss review Project Numbering, SMP, and CRP.
Discussion
M240530-4 5/30/2024 | Weekly AR Discussion A meeting was held to review Deposit Slips, Quarterly Invoices, and CRP.
M240530-5 5/30/2024 | TM, PA and PR discussion / Knowledge A meeting was held to discuss and review CRP scenarios and Sick/Vacation Liability
Transfer Report.
M240530-6 5/30/2024 Logistics Weekly Connect A meeting was held to review and discuss Purchase Requisitions: Exempt, Sole
Source, and Open Ended Contract.
M240531-1 5/31/2024 | Discuss Deliverable #38 Disaster An internal DOTH meeting was held to discuss Disaster Recovery and Business
Recovery and Business Continuity Plan Continuity Plan.
comments
M240531-2 5/31/2024 | Discuss Fixed Assets A meeting was held to review and discuss Disposal and Barcoding processes.
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V. IV&V Deliverables and Reports Completed

IV&YV Deliverables and Reports Completed }

IV&V ID IV&V Deliverable Name Sl Deliverable Name Sl Wave / Seq ID Submission Note
Date
IVV1.0 | IV&V Management Plan N/A N/A 4/20/2021
IVV2.0 | IV&V Project Schedule N/A N/A 4/20/2021
IVV5.0 | Verification and Validation of Project Deliverables — | Issue and Risk Wave 1/ #5, #6 4/24/2021
Issue and Risk Management Strategy Management Strategy
IVV3.01 | IV&V Mid-Month Assessment (May 2021) N/A N/A 5/14/2021
IVV4.01 | Monthly Project Assessment Report (May 2021) N/A N/A 6/3/2021
IVV5.01 | Verification and Validation of Project Deliverables — | Project Charter Wave 1/ #2 6/2/2021
Project Charter
IVV3.02 | IV&V Mid-Month Assessment (Jun 2021) N/A N/A 6/17/2021
IVV4.02 | Monthly Project Assessment Report (Jun 2021) N/A N/A 7/11/2021
IVV3.03 | IV&V Mid-Month Assessment (Jul 2021) N/A N/A 8/2/2021
IVV4.03 | Monthly Project Assessment Report (Jul 2021) N/A N/A 8/13/2021
IVV3.04 | IV&V Mid-Month Assessment (Aug 2021) N/A N/A 9/5/2021
IVV4.04 | Monthly Project Assessment Report (Aug 2021) N/A N/A 9/21/2021
IVV3.05 | IV&V Mid-Month Assessment (Sep 2021) N/A N/A 10/2/2021
IVV5.03 | Verification and Validation of Project Deliverables - | Business Process Wave 1/ #12 10/6/2021
Business Process Organizational Change Organizational Change
Management (OCM) Plan Management (OCM) Plan
IVV5.05 | Verification and Validation of Project Deliverables - | Communication Plan Wave 1/ #8 10/6/2021
Communication Plan
IVV4.05 | Monthly Project Assessment Report (Sep 2021) N/A N/A 10/9/2021
IVV3.06 | Mid-Month Assessment (Oct 2021) N/A N/A 10/19/2021
IVV5.06 | Verification and Validation of Project Deliverables - | Chart of Accounts Design | Wave 1/ #11 10/25/2021
Chart of Accounts Design
IVV5.08 | Verification and Validation of Project Deliverables - | Enterprise Structure Wave 1/ #17 10/27/2021
Enterprise Structure Design Documents Design Documents
IVV4.06 | Monthly Project Assessment Report (Oct 2021) N/A N/A 11/8/2021
IVV5.07 | Verification and Validation of Project Deliverables - | Master Data Design Wave 1/ #18 11/8/2021
Master Data Design Documents Documents
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V&V Deliverables and Reports Completed _

IV&V ID IV&V Deliverable Name Sl Deliverable Name Sl Wave / Seq ID Submission Note
Date
IVV5.13 | Verification and Validation of Project Deliverables - | End User Training Wave 1/ #19 11/19/2021
End User Training Strategy Strategy
IVV3.07 | Mid-Month Assessment (Nov 2021) N/A N/A 11/30/2021
IVV5.15 | Verification and Validation of Project Deliverables - | Interface Plan Wave 1/ #21 12/2/2021
Interface Plan
IVV4.07 | Monthly Project Assessment Report (Nov 2021) N/A N/A 12/17/2021
IVV3.08 | Mid-Month Assessment (Dec 2021) N/A N/A 1/2/2022
IVV4.08 | Monthly Project Assessment Report (Dec 2021) N/A N/A 1/20/2022
IVV5.09 Verification ar\d Validation of Project Deliverables — Data Conversion Plan Wave 1/ #22 1/31/2022
Data Conversion Plan
IVV4.09 | Monthly Project Assessment Report (Jan 2022) N/A N/A 2/15/2022
IVV5.16 | Verification and Validation of Project Deliverables - | Technical Infrastructure Wave 1/ #24 2/23/2022
Technical Infrastructure Plan/Design Plan/Design
IVV3.10 | Mid-Month Assessment (Feb 2022) N/A N/A 3/1/2022
IVV4.10 | Monthly Project Assessment Report (Feb 2022) N/A N/A 3/11/2022
IVV3.11 | Mid-Month Assessment (Mar 2022) N/A N/A 3/27/2022
IVV4.11 | Monthly Project Assessment Report (Mar 2022) N/A N/A 4/15/2022
IVV3.12 | Mid-Month Assessment (Apr 2022) N/A N/A 4/25/2022
IVV4.12 | Monthly Project Assessment Report (Apr 2022) N/A N/A 5/17/2022
IVV3.13 | Mid-Month Assessment (May 2022) N/A N/A 5/28/2022
IVV4.13 | Monthly Project Assessment Report (May 2022) N/A N/A 6/17/2022
IVV3.14 | Mid-Month Assessment (Jun 2022) N/A N/A 6/27/2022
IVV4.14 | Monthly Project Assessment Report (Jun 2022) N/A N/A 7/20/2022
IVV3.15 | Mid-Month Assessment (Jul 2022) N/A N/A 8/3/2022
IVV4.15 | Monthly Project Assessment Report (Jul 2022) N/A N/A 8/18/2022
IVV3.16 | Mid-Month Assessment (Aug 2022) N/A N/A 8/29/2022
IVV4.16 | Monthly Project Assessment Report (Aug 2022) N/A N/A 9/16/2022
IVV3.17 | Mid-Month Assessment (Sep 2022) N/A N/A 9/29/2022
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IV&V ID IV&V Deliverable Name Sl Deliverable Name Sl Wave / Seq ID Submission Note
Date
IVV4.17 | Monthly Project Assessment Report (Sep 2022) N/A N/A 10/20/2022
IVV3.18 | Mid-Month Assessment (Oct 2022) N/A N/A 10/27/2022
IVV5.18 | Verification and Validation of Project Deliverables - | Functional Specification Wave 1/ #27 11/17/2022 to | 140 Functional
Functional Specification Documents Documents 11/30/2023 | Specification
Documents were
reviewed.
44 more
documents by SI
remain to be
submitted to
DOTH.
IVV4.18 | Monthly Project Assessment Report (Oct 2022) N/A N/A 11/20/2022
\VV5.14 Verification .and Validation of Project Deliverables — | Process Design Wave 1/ #20 11/23/2022 gicPL:(r)nC:;isD\f/:rgen
Process Design Documents (PDD) Documents .
reviewed.
IVV3.19 | Mid-Month Assessment (Nov 2022) N/A N/A 12/5/2022
IVV4.19 | Monthly Project Assessment Report (Nov 2022) N/A N/A 12/20/2022
IVV3.20 | Mid-Month Assessment (Dec 2022) N/A N/A 1/6/2023
IVV4.20 | Monthly Project Assessment Report (Dec 2022) N/A N/A 1/23/2023
IVV5.12 | Verification and Validation of Project Deliverables - | Requirements Wave 1/ #16 2/2/2023
Requirements Traceability Matrix Traceability Matrix
IVV3.21 | Mid-Month Assessment (Jan 2023) N/A N/A 2/4/2023
IVV4.21 | Monthly Project Assessment Report (Jan 2023) N/A N/A 2/24/2023
IVV5.27 | Verification and Validation of Project Deliverables - | Environment Preparation | Wave 1 / #45 3/20/2023
Environment Preparation (Quality) (Quality)
IVV4.22 | Monthly Project Assessment Report (Feb 2023) N/A N/A 3/22/2023
V517 Verification énd VaIidatior.1 of Project Deliverables - Document Fit/Gap Wave 1/ #25 3/29/2023
Document Fit/Gap Analysis Analysis
IVV5.54 | Verification and Validation of Project Deliverables - | Project Team Training Wave 2 / #9 4/26/2023
Project Team Training Plan Plan
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_ IV&YV Deliverables and Reports Completed y

IV&V ID IV&V Deliverable Name Sl Deliverable Name Sl Wave / Seq ID Submission Note
Date

IVV4.23 | Monthly Project Assessment Report (Mar 2023) N/A N/A 4/30/2023

IVV5.56 | Verification and Validation of Project Deliverables - | Business Process Wave 2 / #12 5/9/2023
Business Process Organizational Change Organizational Change
Management (OCM) Plan Management (OCM) Plan

IVV4.24 | Monthly Project Assessment Report (Apr 2023) N/A N/A 5/28/2023

IVV5.53 | Verification and Validation of Project Deliverables - | Project Management Wave 2 / #3 6/12/2023
Project Management Plan Plan

IVV5.19 | Verification and Validation of Project Deliverables - | Configuration Design Wave 1/ #28 6/14/2023
Configuration of all Software and Equipment Document

IVV4.25 | Monthly Project Assessment Report (May 2023) N/A N/A 6/18/2023

IVV4.26 | Monthly Project Assessment Report (June 2023) N/A N/A 7/25/2023

IVV4.27 | Monthly Project Assessment Report (Jul 2023) N/A N/A 8/24/2023

IVV4.28 | Monthly Project Assessment Report (Aug 2023) N/A N/A 9/27/2023

IVV5.31 | Verification and Validation of Project Deliverables - | Disaster Recovery and Wave 1/ #38 10/15/2023
Disaster Recovery and Business Continuity Plans Business Continuity Plans

IVV4.29 | Monthly Project Assessment Report (Sep 2023) N/A N/A 10/28/2023

IVV5.29 | Verification and Validation of Project Deliverables - | Internal Controls and Wave 1/ #37 11/4/2023
Internal Controls and System Security Plan System Security Plan

IVV4.30 | Monthly Project Assessment Report (Oct 2023) N/A N/A 11/21/2023

IVV4.31 | Monthly Project Assessment Report (Nov 2023) N/A N/A 12/29/2023

IVV4.32 | Monthly Project Assessment Report (Dec 2023) N/A N/A 1/20/2024

IVV4.33 | Monthly Project Assessment Report (Jan 2024) N/A N/A 3/4/2024

IVV4.34 | Monthly Project Assessment Report (Feb 2023) N/A N/A 3/18/2024

IVV4.35 | Monthly Project Assessment Report (Mar 2023) N/A N/A 4/21/2024

IVV4.36 | Monthly Project Assessment Report (April 2023) N/A N/A 5/20/2024

IVV5.10 Vgr‘ification and Validation of Project Deliverables - Initial Deployment Plan Wave 1/ #23 5/24/2024
Initial Deployment Plan

IVV4.37 | Monthly Project Assessment Report (May 2023) N/A N/A 6/24/2024
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase

Wave 1

IV&YV Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase

IV&V ID IV&V Deliverable Name Sl Deliverable Name Sl Wave / Estimated Note
Seq ID Submission Date

IVV5.25 | Verification and Validation of Project Deliverables | Conference Room Pilot Wave 1/ TBD
-Conference Room Pilot Iterations Iterations #34

IVV5.26 | Verification and Validation of Project Deliverables | Configuration of Testing Wave 1/ TBD
-Configuration of Testing Environment Environment #39

IVV5.28 | verification and Validation of Project Deliverables | Test Scripts, Test Cases, Test Wave 1/ TBD
-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36
Test Data for All Modules** All Modules**

IVW5.32 | verification and Validation of Project Deliverables | Complete Custom Software Wave 1/ TBD
-Complete Custom Software and Integrate with and Integrate with the rest of #40
the rest of the System the System

IVV5.33 | Verification and Validation of Project Deliverables | Testing Plan Wave 1/ TBD
-Testing Plan #41

IVV5.34 | Verification and Validation of Project Deliverables | Initial Data Conversion Wave 1/ TBD
-Initial data conversion #43

IVV5.30 | Verification and Validation of Project Deliverables | Technical Specification Wave 1/ TBD
-Technical Specification Documents (Design of Documents (Design of #27
Interfaces, Customizations, and Reports) Interfaces, Customizations, and
including all documents required for the FHWA Reports) including all
reviews documents required for the

FHWA reviews

IVV5.35 | Verification and Validation of Project Deliverables | Integration Testing Wave 1/ TBD
-Integration Testing #44

IVV5.36 | Verification and Validation of Project Deliverables | DEDs with Acceptance Criteria | Wave 1/ TBD
-DEDs with Acceptance Criteria for each for each Deliverable for the #47
Deliverable for the User Acceptance Tests User Acceptance Tests

IVV5.37 | Verification and Validation of Project Deliverables | Technical Final Wave 1/ TBD
-Technical Final Documentations Documentations #H46
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_IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase

IV&V ID IV&YV Deliverable Name Sl Deliverable Name Sl Wave / Estimated Note
Seq ID Submission Date
IVV5.38 | Verification and Validation of Project Deliverables | Final System testing of each Wave 1/ TBD
-Final System testing of each System module System module #48
IVV5.39 | Verification and Validation of Project Deliverables | Test results Report Wave 1/ TBD
-Test results Report #49
IVV5.40 | Verification and Validation of Project Deliverables | Configuration of Production Wave 1/ TBD
-Configuration of Production Environment Environment #30
Wave 2

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase

IV&V ID IV&V Deliverable Name Sl Deliverable Name Sl Wave / Estimated Note
Seq ID Submission Date
IVV5.55 | Verification and Validation of Project Communication Plan Wave 2 / #8 TBD
Deliverables - Communication Plan
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VII. Appendix
A. Impact Definition

Description

N/A Not Applicable
N/A
No Impact : No Impact
v
Low A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or
l. J schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not
increase.

Medium . A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost,
and/or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies
should be implemented as soon as feasible.

High A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost,
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

B. Status Definition
| Status

Description

Open Observation, risk, or issue is created.
In Progress Observation, risk, or issue is addressed and is being worked on by the H4 implementation team.
In Dispute Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team.

Risk Accepted

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now.

Closed

Observation, risk, or issue is closed.
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C. Subject Category Definition

Subject

Project
Management

Subject Category
Schedule Management

Description

Identify and assess risks and issues that may impact the project completion schedule. This
may include analysis of the scale and complexity required, work breakdown and
assignments, and assessment of proper planning regarding scope, budget, resources, etc.

Resource Management

Identify and assess risks and issues associated with allocating proper resources (e.g. time
and expertise) necessary to complete the project.

Quality Management

Identify and assess risks and issues to quality, specifically software, functionality, testing,
documents, etc. via implementation of internal and external measures and processes
established to regulate quality level as needed.

Risk/Issue Management

Identify and assess risks and issues to software and deliverables. This may include
considering and/or implementing processes to identify, monitor, communicate regarding,
and mitigate potential items that could negatively impact the project.

Organization Change Management

Identify and assess risks and issues involved in implementing changes necessary to optimize
benefits of the new system. This may include end-user education of updated procedures,
roles, responsibilities, technology, communication, etc.

Communication Management

Identify and assess risks and issues that prevent stakeholders from communicating
effectively by assessing their key objectives, developing, and implementing procedures to
communicate purposes clearly, and analyzing methods to obtain feedback.

Contract Management

Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver
on its contractual commitments such as cost, scope, size, etc.

External Impact Management

Identify and assess risks and issues external to DOTH, IV&V, and Sl that could impact the
following: subcontractors, regulatory, market, customer, weather, etc.

Implementation

Requirement Management (Processes,
Requirements and Fit/Gap)

Identify and assess risks and issues to business process, system software requirements, and
fit/gap of process and available functionalities of the software.

Solution Design and Configuration

Identify and assess risks and issues to solution design and configuration of the software
implementation of the system.

Interface and Integration

Identify and assess risks and issues that relate to functionalities that interact with outside
system or software.

Reports and Analytics

Identify and assess risks and issues to reporting and analytics functionality of the system.

Security

Identify and assess risks and issues to security of the system such as authentication, user
access control, encryption, or any other items that relate to keeping the information secure.

Data Conversion

Identify and assess risks and issues to data conversion process or resulting data when
moving data from the old system to the new system.
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Subject Subject Category Description
Documentation Identify and assess risks and issues in documentation deliverables.
System Testing Identify and assess risks and issues related to testing the functionalities of the system for
the requirements.
Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system
and its use for DOTH business.
Production Migration Identify and assess risks and issues to the system migrating from test environment to
production environment.
D. Glossary
. Term/Acronym Definition
ABAP Advanced Business Application Programming
AG Attorney General of the State of Hawaii
AP Accounts Payables
AR Accounts Receivables
ARR Analysis of Reporting Requirements
B&F Department of Budget and Finance
BD Budget
BI Business Intelligence
BPML Business Process Master List
BPO Business Process Outsourcing
BPP Business Process Procedure
CA Contract Administrator
CAFR Comprehensive Annual Financial Report
CE Construction Engineering
CDD Configuration Design Document
CFL Central Federal Lands
CIP Construction In Progress
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| Term/Acronym

Definition

CM Construction Management

CMIA Cash Management Improvement Act

co Controlling (SAP “CO”ntrolling Module)

COGS Certificate of Good Standing

CON Construction

CPN Capital Project Number

CPO State Chief Procurement Officer

CSS Construction Support Services, Computer System & Service
DAGS Department of Accounting General Services

DED Deliverable Expectation Document

DES Design

DHRD State Department of Human Resources Development
DMR Daily Maintenance Reports

DOTH Department of Transportation Highways Division

DW Data Warehouse

EGS Equipment, Gas and Qil, and Stores

EPAR Employee Personnel Action Report

ETS State Office of Enterprise Technology Services

FA Fixed Assets

FAHP Federal-Aid Highway Program

FAIS Fixed Asset Inventory System

FAMIS Financial Accounting and Management Information System (State of Hawaii)
FHWA Federal Highway Administration

FI Finance (SAP “FI”nance module)

FM Fund Management

FMCSA Federal Motor Carrier Safety Administration
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| Term/Acronym

Definition

FMIS Federal (FHWA) Financial Management Information System
FMS Financial Management System

FSD Functional Specification Document

FTA Federal Transit Administration

FTE Full-time Equivalent(s)

GASB Governmental Accounting Standards Board

GET General Excise Tax

GL General Ledger

H4 Name of New System/Project

H4 Project Team

DOTH and Sl Project Team Members

HAR

Hawaii Administrative Rules

HCE Hawaii Compliance Express

HCM Human Capital Management

HIC Hawaii Information Consortium

HR Human Resources

HIP Hawaii Information Portal

HRMS Human Resources Management System
HRS Hawaii Revised Statutes

HWYAC Highways Accounting and Financial Reporting System
IDIQ Indefinite Delivery/Indefinite Quantity
10 Internal Order

ITD Inception to Date

V&V Independent Verification and Validation
JA Job Authorization

JE Journal Entry

i\ Journal Voucher

Section: Appendix
43 | Page




STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

| Term/Acronym

Definition

KT Knowledge Transfer

MPO Metropolitan Planning Organization

MOF Means of Finance

MMS / AS400 Maintenance Management System (District’s AS400’s)
MVSO Motor Vehicle Safety Office

NHTSA National Highway Traffic Safety Administration
NDA Confidentiality and Nondisclosure Agreement
O&M Operation and Maintenance

OCM Organizational Change Management

PM Plant Maintenance

PMP Project Management Plan

PR Purchase Requisition

PS Project System

PAO Proposal Assignment Work Order

pCard Purchasing Card

PCEW Project Cost Estimate Worksheet

PDD Process Design Document

PDS Project Data Sheet

PE Preliminary Engineering

PMO Project Management Office

PMP Project Management Plan

PO Purchase Order

PPB Planning, Programming, and Budgeting Office
PR Purchase Requisition

PS&E Plan Specification and Estimate

RACI Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix)
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Term/Acronym Definition
RCA Recommendation of Contract Award
RFP Request for Proposal
RM Routine Maintenance
ROW Right of Way
RTM Requirements Traceability Matrix
SaaS Software-as-a-Service
SBP SAP Budget and Planning
SI System Integrator
SME Subject Matter Expert
SMP Special Maintenance Project
SPO State Procurement Office
STIP Statewide Transportation Improvement Program
SWV Summary Warrant Voucher
TA Temporary Assignment
TL Time and Labor
TSD Technical Specification Document
T&M Time and Materials charges in accordance with applicable Composite Rate Card(s)
UAC Uniform Account Codes
UCOA Uniform Chart of Accounts
TDR Treasury Deposit Receipt
TRN Department of Transportation
UNSPSC United Nations Standard Products and Services Code
WBS Work Breakdown Structure
WRICEF Workflows, Reports, Interface, Conversion, Enhancements, and Forms
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E. Observation, Risk, and Issues List
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Observation, Risk and Issues (ORI) 5/31/2024

ORID Type | Sl Deliverable/ | Creation Date [ subject Area Modules Summary Responsible |  status | Impact | Probat Feedback / Mitigation Updates Review /Target | Close Date | Reference ID/Doc Comments
ORI Source Party v Date
021033001 | Observation | M210330-1 3/30/2021 | schedule NA ‘Aggressive Project | The Prepare Phase was started in March 2021, The major DOTH/S! Cosed  [W/A WA | PMOand IV&V should check and monitor project status 6/30/2021 6/30/2021
Management Planand Golive  |activities in the Prepare Phase are the Project Charter, the and activities to ensure the project is on schedule. June
Date Project Plan, the Communication Plan, the Project Team is the busiest month for DOTH preparing for Fiscal Year
Training Plan, the Project Team Training, the COA Design end and S should be cognizant of it when scheduling
Workshop, the Organization Change Management Plan, and the Explore Phase tasks.
the ENV Preparation. After completion of the Prepare Phase,
starting the Explore phase in June leaves only 13 months to
Go-Live and this can be an aggressive project plan.
0-210407-01 | Observation | Email-Ron- 472021 |Resource NA Replacement of S| The project manager, Matthew was replaced by John on S Closed | V/A WA |PMOand IV&V should check and monitor if there's 5/31/2021 5/31/2021
210407 Management Project Manager | 4/7/2021. Matthew was involved in contract scope of work, smooth transition in roles and responsibility of S1 PM.
project plan and discussions with DOTH until he left I
021042901 | Observation | M210429-1 42972021 | Resource NA n progress of S1s currently trying to secure an Organization Change S Closed | V/A WA | PMO and IV&V should check and monitor to ensure S| 7/1/2021: Organization Change Management Lead will join the implementation team on 6/30/2021 6/30/2021
Management identifying SI Management Lead personnel brings the Organization Change Management Lead into | 7/6/2021.
Organization Change the project as soon as possible according to the staffing
Management Lead plan (june)
021042902 | Observation | M210429-1 42972021 | schedule NA Updating Sl project | 15 currently updating project plan with correct date and S Closed | V/A WA | PMO and IV&V should check and monitor I project plan | 5/14/2021: IV&V Mid Month Meeting: IV&V and DOTH agreed that the project plan should be 5/31/2021 5/31/2021 121053102
Management plan resource assignment. "Updated Project Plan and updates delivered as soon as possible for project management and schedule. Per meeting, expected
Implementation Schedule" was returned to S1 for more updated Project Plan delivery date s 5/21/2021.
completed document with updates to dates and resource 5/28/2021: This observation became an issue.
assignment, etc
021050501 | Observation | M210504-1 /572021 | Contract NA FMIS Kick OFf Kick OFf meeting was held on 5/5/2021 and the presentation |51 Cosed  [VA NA VA 5/31/2021 5/31/2021
Management Meeting was well organized and delivered nicely.
021050502 | Observation | M210504-2 /572021 |Tramingand a SAP /4 ERP ‘Overall training went well, however there were some people | DOTH/SI Closed  [NA A | There needs to be a process in place where participants 5/31/2021 5/31/2021
Knowledge Essential Concepts | who couldn't log in and were not able to follow the training are monitored for questions or issues during training
Transfer for the DOTHAMS [ and that was not addressed during the training, There also There may need some general training for MS teams
were some minor technical difficulty with switching screen presentation (including meeting settings setup,
(o may have been switching between presentation decks) monitoring participants, sharing screen,
muting/unmuting participants) usage.
021050503 | Observation | M210505-1 /572021 |Resource G Retirement of "Akey DOTH personnel, Chuck for HYWAC will retire in Dec | DOTH Cosed [ WA A | DOTH should ensure to have a proper knowledge 5/31/2021 5/31/2021
Management HYWACResourcein | 2021 transfer and transition to his successor. DOTH already
Dec2021 hired another employee and she's getting trained and
prepared to be responsible for HYWAC maintenance and
support
21051201 | Observation | M210512:2 5/12/2021 | Training and VA Generic Training Project Team Training were conducted by SI based on generic |51 Closed [ W/A A |51 project manager stated that there would be more 5/31/2021 5/31/2021
Knowledge withoutfocus of [ functionalities of SAP. However, SI's proposal stated Discovery Workshop that will review and discuss DOTH's
Transfer DOTH requirements | "Functional project tear training will take place as a Explore specific requirements and learn how SAP's
activity, and will be delivered by S1 functional consultants, functionalities will meet DOTH's requirements. It needs
This is a differentiator, because the training is not centered to be confirmed in which deliverable that these
on a generic system with a universe of capabilities, but will workshop will be performed in the plan.
be focused on DOTH's system functionality as delivered”
21051301 | Observation | M210513-1 S/13/2021 | Resource VA n progress of STis currently trying to secure a S1 Payroll/HR/Time & ] Closed | W/A A | The Payrall/HR/Time & Labor Leads are currently not 773172021 773172021
Management identifying SI Attendance Lead. identified and PMO and V& should check and monitor
Payroll/HR/Time & to ensure SI brings resources into the project by July
Attendance Lead according to the staffing plan.
G21051302 | Observation | Emai-Ron- /132021 | schedule WA Project Team Project Team Training (S Wavel/5eq 10: 9) was started ] Cosed WA /A | PMO and IV&V should check and monitor to ensure S| | DOTH and SI agreed to sKip the training plan since SI conducted the Project Team Training 573172021 573172021 G210617.01
20210513 Management Training Plan without Project Team Training Plan Document submitted to delivers Team Training Plan Document (S| Wavel/Seq | already.
document hasn't DOTH (SI Wave1/Seq ID: 10). 1D: 10).
submitted by S.
021051401 | Observation | M210514-2 5/14/2021 | Training and VA SAP Terminology | DOTH project team members stated that during the SAP DOTH/S! Cosed  [VA A |5l consultants need to learn and be more familiar with 5/31/2021 5/31/2021
Knowledge project team training (Introduction to SAP), DOTH project DOTH's business requirements along with DOTH's
Transfer team members had difficulty understanding SAP's terminology and processes as listed in RFP and i's
terminology and relating SAP's terminology and standard proposal. Also DOTH project team members should
functions to DOTH's requirements. The introduction to SAP learn and be more familiar with SAP terminologies as
training was mostly centered around SAP standard well. 51 should start to dive into DOTH's requirements
functionality and did not strongly correlate to DOTH's and conduct the training with DOTH's specific
requirements. requirements, not only generic SAP standard functions.
Cross reference of terminology (SAP & DOTH
terminology glossary) would help DOTH project team
members to understand how SAP functionality will work
for DOTH's requirements.
G210514.02 | Observation | M210520-1 5/14/2021 | Resource VA DOTH Project Team | DOTH project team members stated that June through DOTH/ST Closed [ /A /A |Sand DOTH should determine the busy season of the 6/30/2021 6/30/2021
Management Availabilty September are the busiest months of the year and expressed year and the availabilities of SME to schedule the
concerns on project participation. Fiscal (HWY-SF) is the meetings around those availabilities of SMEs for
busiest in June and July, Budget (HWY-SB) i the busiest in efficient and effective use of meeting time without
September and October, and Project/Grants (HWY-SM) is the impacting DOTH's regular business activity. DOTH is
busiest in August and September. Each department of DOTH waiting for the Project Plan 5o that DOTH can schedule
has particularly busy times in a year, but not all at the same their time accordingly.
time.
G210527:01 | Observation | Emai-Ron- 5/27/2021 | Quality VA SAP Support DOTH purchased SAP software license. As of 5/26, there is | S1 Closed [ /A WA |itis recommended that SI support and follow up with | 9/2/2021: As of 9/2/2021, there is no established account and access for SAP sUppOTt website 9/16/2021 9/16/2021 021092301
210527 Management Website o established account and access for SAP support website. SAP for DOTH to gain access to the SAP support website. | SI stated that it will be available after Development environment is installed
IV&V brought up that DOTH purchased software licenses and 9/8/2021: 51 provided DOTH with access to SAP support website.
that they should be provided access to the SAP support
website that including product information, troubleshooting
and direct SAP support.
121053101 [ fssue M2105271 5/31/2021 | schedule VA Delay in Delverables | As of 5/31/2021, the deliverables of the Communication Plan, |1 Closed [ Low WA |51 should complete the Communication Plan, the Chart | 6/3/2021: The New Target Dates for the following defiverables are set to by St 6/30/2021 6/30/2021 G210615:01 | Closed and recreated
Management the Chart of Accounts Design, the Business Process of Accounts Design, the Business Process Organizational |- Communication Plan: 6/11/2021 251-210615-01

Organizational Change Management (OCM) Plan, the Project
Management Plan (PMP) and the Project Team Training have
not been submitted to DOTH or completed yet. They were
due on or prior to 5/31/2021, which was the end of the
Prepare Phase.

Change Management (OCM) Plan, and the Project
Management Plan and submit to DOTH for review as
so0n as possible

Chart of Accounts Design: 7/2/2021

Business Process Organizational Change Management (OCM) Plan: 6/11/2021
Project Management Plan (PMP): 6/18/2021

Project Team Training: 6/18/2021
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Observation, Risk and Issues (ORI) 5/31/2024

ORID Type | SiDeliverable/ | Creation Date | Subject Area Modules Summary Description Responsible | Status | Impact | Probabi Feedback / Mitigation Updates Review/Target | Close Date | Reference ID/Doc Comments
ORI Source Party Y Date
121053102 Issue M2105271 | 5/31/2001 Schedule GENERAL | Project Planand | The final Project Plan/Implementation Schedule has not been | DOTH/SI n Progress | High /A |51 should complete Project Plan/Implementation R G L o o A et SO 8 5/31/2024
Management Implementation | completed and submitted to DOTH. This i a foundational Schedule as soon as possible. by ”
Schedule document for a project management and scheduling and one 1472021
of the most critical deliverables. Delay in the Project Plan and cetalevel e
Implementation Schedule pose decreased confidence in
ol oL i eviw due o completenes Revised Acceptanc Date:8/21/2021
being able to meet the final Go-Live date. Also, without the [Ptveaam——————
Project Plan and the Implementation Schedule DOTH has
limited project visibility and it will impact schedule and S/3072021; Noupdates havebeensubmited 10 DOTH.
resource management. requesed  revison e o heproject plan bing ncomplete.
20/25/2021 DOTH had 3 g it th S, At Prjct Miansgr t revew rofct Pt Schece, Proges s e
11/24/2021:5 Asitan Prjct s 3 OTH Profct Msager werked tgsher v Tes s upted ad e te P P,
Ther il bea ollow upmesin
12/31/2021.1 Ao P ersger 3 DOTH P Nenager ke cgether i Tems s updste e the Pt P, &
silnot complet.
2/28/2022: o new malorupdte. st compiee
praves
Flan/implmentatonSchedule
5/31/2022,6/30/2022 713112022 No mojr pctes.
s/s12022
/02
and the projctfocus s st
3172023 A el profct plan v reentd dng the PV o 32612023 bt th dtste Proect Planmplementsion Scheckde
s ot been sbiited t 0OTH.
22872025 he ot S s sted o i itemalyand
urther
Plan/implmentatonSchedue
023 There e sl
wll s the Go v dite
P o the et o, sreement P b
esched
73202 0O s ety waking besson of the ke Prct Pniplertaton Schdule o S
Schedul ramsi
10512023 5 bt h e rfc Plimplementaton Schdle 3nd DOTH s ety reviwing L
13005
breskdown srctresand esource asgnments
1251202351 DOTH <o 10 ok togethr 0 ot the Profect P Iplementatn Sheke
V2120245 20 DT e 3 few mcengs s e treskcoun of ek, resce ssgrments nd deele
dates to complet the Proect laimplementtion Shedul,
2297024 ootk
andvaskdates
31720517,
DOTH and ES poitedou unfease tmelnes o sk, esutce ssgments, Go-Une e, nd an inacuratepercentage f delherale
compitin
3072008 1 st n it Projc Plimplementaton Schkle. urg th st reviw sesin, DOTH and E1 e
seversues,
Standoom
521061001 | Observation | M210610-1 6/10/2021 | schedule /A Explore Workshop- | The Explore As-Is on-site workshops are scheduled for three |51 Cosed | WA WA |l and DOTH should facilitate and run workshops. 6/30/2021 673072021
Management Schedule hours each to cover one or two business areas. These effectively to cover all the processes with sufficient
sessions might not be enough time for through review and details within the allotted time.
discussion. Sl may need to engage during DOTH working hours
No on-site or off-site sessions are scheduled for Thursday including Thursday afternoon and Friday based on
afternoons and Fridays even though DOTH staff is available project needs, especially for on-site or off-site
and contractors are expected to be available for work during workshops since DOTH staff is available during those
DOTH business hours. times
021061002 | Observation | M210610-1 6/10/2021 | schedule /A Start Date of Explore| The Explore Workshop that includes As-1s, To-Be, Bl Closed | V/A WA |PMO should check and monitor project scheduling 3172020 7/31/2021
Management Workshop Requirements Analysis are scheduled to start on 6/21/2021. where DOTH personnel are required to ensure that
June is the last month of a Fiscal Year and it is the busiest disruption to DOTH's daily task is minimized. June is the
month of the year and last couple weeks of June are the busiest month for DOTH preparing for Fiscal Year end
busiest weeks of the year. Ideally, June should have been and SI should be cognizant of DOTH's busy times when
avoided for DOTH time consuming activities. f these scheduling the DOTH time consuming tasks.
activities had to be scheduled in June, it could have at least
started in the first week of June when SMEs were less busier
than latter part of June. It was observed that DOTH staff was
not able to fully focus on the Explore Workshop due to
legislative deadline that DOTH had to meet for the fiscal year
end.
021061003 | Observation | M210610-1 6/10/2021 |SolutionDesign | WA VPN Connection | VPN connection between S| AWS and DOTH s being E Closed | WA NA VA 7/31/2021 7/31/2021
and established and tested. It should thoroughly reviewed and
Configuration tested for compatibilty with the State network to ensure all
expected features are functioning properly, including what
steps are required for users to activate VPN to access SAP,
how SAP sends print jobs to DOTH printers in the state
network, etc.
07106104 | Observation | M210610-1 6/10/2021 | schedule /A SAP Standard DOTH expressed concerns about overall progress of the el Closed | VA NA VA 7/31/2021 7/31/2021
Management Process project. The concerns included not starting DOTH's

requirements analysis in the beginning of the Explore Phase
and not starting SAP standard processes analysis and fit/gap
analysis earlier
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121061501 | Issue DOTH FVIS 6/15/2021 | schedule /A Delay in Deliverables [SI- requested a change request and DOTH approved it. The | SI Closed  |Low WA | Itis recommended that SI complete these deliverables | 7/1/2021 10/31/2021 10/31/2021 121102810
Change Management completion of following deliverables will be delayed until the and submit to DOTH for review as soon as possible. As Communication Plan: Submitted 6/15/21 for DOTH's review. DOTH reviewed and found a few
Request Form Explore Phase. these deliverables are postponed to the Explore Phase, | issues.
#3 Project Management Plan workload in the Explore Phase has been increased. The |- Chart of Accounts Design: Target date =7/2/2021
#7 Updated Project Plan and Implementation Schedule Implementation Team needs to monitor the Explore Business Process Organizational Change Management (OCM) Plan: Submitted 6/15/21 for
#8 Communication Plan Phase to ensure on time completion of the deliverables | DOTH's review.
#9 Project Team Training Plan to minimize and eliminate potential risks with timeline |- Project Management Plan (PMP): Target Date=TBD. Strategy documents are being worked on.
#10  Project Team Training due to more deliverables and more workload in the - Project Team Training: Target Date=TBD
#11 Chart of Accounts Design Explore Phase. 7/31/2021:
#12 Business Process Organization Change Management #3  Project Management Plan: See I-210630-01
(ocM) Plan #7 Updated Project Plan and Implementation Schedule: See 1-210531-02
#8 Communication Plan: T8D
#9 Project Team Training Plan: T8D
#10  Project Team Training: TBD
#11 Chart of Accounts Design: TBD
#12 Business Process Organization Change Management (OCM) Plan: TBD
9/2/2021: No changes.
9/16/2021: No changes.
9/30/2021: Communication Plan and Business Process Organization Change Management
(OCM) Plan were submitted and approved by DOTH.  Payment was made for Project Team
Training. No changes to other documents and the estimated delivery dates are 10/31/2021.
10/15/2021:No changes.
10/31/2021: Chart of Account Design document was submitted and being reviewed by DOTH
021061701 |Obsenvation | M210617-1 6/17/2021 | Schedule /A Project Team DOTH and 51 agreed to skip the Project Team Training Plan on | S Closed  [NA WA | PMO and IV&V should check and monitor to ensure I | 6/17/2021: New Observation, 0-210617-01 s created from 0-210513-01. 73172021 73172021 0-210513-01
Management Training Plan 5/15/2021 since Sl already conducted the Project Team delivers Project Team Training Plan Document (51
Document Training without Project Team Training Plan. However, SI Wavel/Seq ID: 10)
decided to work on Project Team Training Plan Document (I
Wave1/Seq ID: 10) and submit to DOTH by June 2021 for
review.
021062401 |Obsenvation | M210624-1 6/24/2021 | Resource /A DOTH Requirements | During the Explore Workshop (As-l), it was noticed that I | Closed  |VA WA |5l consultants should become familiarize as soon as 6/30/2021 6/30/2021
Management consultants may have different levels of expertise and possible with general DOTH information and
understanding of their respective responsible business areas requirements that were provided in RFP and other
and general government sector requirements. documents
0210624-02 |Obsenvation | M210621-1 6/20/2021 | Communication | WA Virtual Meeting During the Explore Workshop (As-ls), there was a technical | DOTH Cosed  [NA WA | Given the environment where virtual meetings will be 6/30/2021 6/30/2021
Management difficulty with microphone in Teams meeting. The remote common, these type of technical difficulty should be
participants in Teams had a hard time hearing the meeting resolved as soon as possible.
discussion,
0210624-03 |Obsenvation | M210701-1 6/2/2021 | Requirement A Updated As-ls DOTH provided updated As-s business flows to S1 for DOTH Closed  [NA VA [NA 6/30/2021 6/30/2021
Management individual business area for the Explore Workshop and
(Processes, utilized these business flows to explain DOTH processes and
Requirements procedures
and Fit/Gap)
0210624-04 |Obsenvation | M210624-1 6/20/2021 | Requirement NA Explore Workshop | There are some core business processes that are not covered | DOTH/S! Closed  |NA WA | Both DOTH and SI should proactively convey and 7312021 7/31/2021 Closed and created as
Management yet in the first Explore Workshops including split cost for explore the As-Is processes to ensure all the business DOTH Critical Core
(Processes, federal billing, waterfall funding, link project cos tot specific processes are covered for the requirements. There Requirements.
Requirements state labor county should be a continuation of further exploring and
and Fit/Gap) and MVSO. understanding of DOTH business process.
Itis encouraged that Sl consultants to review
requirements in detail to maximize information
gathering and to not miss business process areas for the
Explore Workshops.
121063001 [ Issue DOTH VS 6/30/2021 | Schedule A Delay in Deliverables || requested a change request and DOTH approved it. The | Closed [ Low WA |51 should complete these deliverables and submit to 7/31/2021 1073172021 10/31/2021 | 121102802, 1-
Change Management completion of following deliverables will be delayed until the DOTH for review as soon as possible. As these #17 Quality Assurance and Testing Strategy: Submitted by SI on 7/20/2021 and being 211028-10
Request Form Explore Phase. deliverables are pushed to the Explore Phase, work load | reviewed by DOTH.
n #17 Quality Assurance and Testing Strategy in the Explore Phase has been increased and the risk of [ #18 Project RACI Strategy: Submitted by SI on 7/7/2021 and returned to SI with comments.
#18  Project RACI Strategy completion on time in the Explore Phase needs to be #24 Workflow Strategy: Submitted by SI on 7/7/2021 and returned to Sl with comments
#24 Workflow Strategy properly addressed and monitored #25 Reporting Strategy: Submitted by SI on 7/7/2021 and returned to S| with comments.
#25 Reporting Strategy #26  Integration Strategy: TBD.
#26 Integration Strategy #27 Conversion Strategy: Submitted by SI on 7/20/2021 and being reviewed by DOTH
#27 Conversion Strategy #28 Enhancement Strategy: Submitted by SI on 7/7/2021 and returned to S| with comments.
#28 Enhancement Strategy #29 Form Strategy: Submitted by SI on 7/7/2021 and returned to S| with comments.
29 Form Strategy #40 RTMs mapped to Workshops / SAP Modules: TBD
#40 RTMs mapped to Workshops / SAP Modules #53  Preliminary WRICEF Inventory: TBD
#53  Preliminary WRICEF Inventory 9/2/2021: No changes,
9/16/2021: No changes.
9/30/2021: Conversion Strategy, Enhancement Strategy, Form Strategy, and Workflow Strategy
are submitted and approved by DOTH
10/15/2021: No changes.
10/31/2021: Project RACI Strategy was submitted and approved by DOTH.
021070801 | Observation | M210708-1 /82021 | Resource B0 Replacementof S| | Fund Management consultant Ieft SI and SI brought on a new | S Closed  [NA VA [NA 773172021 772212021
Management Fund Management | consultant to DOTH FMS project team.
Consultant
021070803 |Obsenvation | M210708-1 7/8/2021 | Externalimpact | 6L New UCOA of DOTH FMS is required to be compatible with DAGS's future | DOTH/S! Closed  [NA WA |1t is recommended that DOTH and SI hold a meeting | 9/2/2021: A meeting with DAGS was held on 8/12/2021. DOTH and DAGS discussed the new 57272021 57272021 R21081201 | Closed and recreated

Management

Statewide Financial
System

statewide financial system. However, the new UCOA is stil
under development at DAGS and the incomplete UCOA at
DAGS could cause DOTH some rework after Go-Live.

with DAGS to find out future plan and timeline of
implementing UCOA. It s also important to obtain latest
UCOA contents, changes, updates, etc. compared to the
FAMIS account codes.

UCOA. Additional meetings need to be scheduled for further discussion and clarification of the
new UCOA.

asR-21081201
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R21081201 |Risk M2108123 &/12/2021 | Externalimpact | GL New UCOAof DOTH FMS is required to be compatible with DAGS's future | DOTH/SI Closed [tow ow |1t is recommended that additional meetings need to be | 9/16/2021: No additional meetings with DAGS were scheduled. T2/31/2001 13172022
Management Statewide Financial | statewide financial system. A meeting with DAGS was held on scheduled for further discussion and clarification of the. [9/30/2021: No updates.
System 8/12/2021 and DOTH and DAGS discussed the new UCOA. new UCOA including 10/15/2021:No updates.
However, the new UCOAis til under development at DAGS the latest UCOA contents, changes, updates, etc. 10/31/2021: No updates
and the incomplete UCOA at DAGS could cause DOTH some compared to the FAMIS account codes. 11/18/2021: 51 and DOTH discussed if UCOA s the best fit for DOTH. Another meeting is
rework after the new statewide financial system goes live. scheduled on 11/29/2021.
The implementation project for statewide the financial 11/30/2021: 51 and DOTH discussed H4 COA and agreed that S will perform more analyses and
management system hasn't started yet and Go-Live date has update/fix H4 COA.
not been determined either. 12/16/2021: 51 and DOTH had a meeting to review H4 COA numberings. Another meeting was
scheduled to work on H4 COA.
12/28/2021: 51 and DOTH had a meeting and agreed on H4 COA: numberings, digits. and parent
accounts. 1 will schedule with DOTH to perform mapping and complete H4 COA
1/31/2022: H4 COA will be based on the current DOTH system and process. It is stil being
finalized but a general agreement is made.
021070802 | Observation | M210708-1 /2021 |Externalimpact | oL Interface with FAMIS | Feasibility of Inbound and outbound FAMIS nterfaces need | DOTH/SI Cosed | NA NA |1t is recommended that DOTH and SI hold a meeting | 9/2/2021: No meetings or discussions were held Ti/18/2021 T1/18/2021 DOTA receives FAMIS
Management to be discussed with and confirmed by DAGS. with DAGS to find out if DAGS allows DOTH to interface | 9/16/2021: No meetings or discussions were held, files. Its recommended
files to FAMIS (DOTH Outbound Interface) and DAGS can | 9/20/2021: A meeting with ETS was held and found out that GL Interface is not currently that the Ha Project
interface files to DOTH (DOTH Inbound Interface). available in FAMIS. Teamfind more
10/15/2021: There will be a meeting, but no date has been set. information about
10/22/2021: 51 and DOTH had a meeting with DAGS to discuss FAMIS interface. possibility of extracting
11/4/2021: 51 and DOTH/ETS had a meeting with DAGS to discuss FAMIS interface. ETS. financial data from the
confirmed that there is no JV interface and no outbound interface from FAMIS available and no FAMI files in DOTA.
Another option for
plan to develop it extracting financial
121072201 | bssve M210722-1 77222001 |Requiement | N/A Explorer Workshop | The Explorer Workshops are conducted from SAP pont of | S1 Cosed  [Low WA |Itis recommended that SI hold additional sessions 7/31/2021: More DOTH requirements have been reviewed and discussed during the Explore 1171872021 T1/18/2021 This ssue is no longer
Management view. Consultants are introducing and explaining generic and/or utiize the remaining Explore Workshops to workshops. However, DOTH project team members are sill having difficulty understanding and applicable for the
(Processes, functions and features of SAP products before completing a review and confirm the DOTH business terminologies, | connecting SAP functions and features to DOTH requirements. Explore phase.
Requirements thorough analysis of DOTH requirements listed in RFP with processes, and requirements to effectively 9/2/2021: There were improvements, but many instances are observed where the DOTH team
and Fit/Gap) DOTH project team members. Some of the functional communicate with DOTH and to propose DOTH specific | members were having difficult time understanding the workshops.
examples or concepts from the Explorer Workshops were too solutions 9/30/2021: There were continuous improvements, but there are some areas where DOTH team
generic or not directly related to DOTH processes and members were having diffcult time understanding the workshops.
requirements.  Therefore, DOTH project team members are 10/15/2021: No major updates.
having difficuit time understanding SAP functionalites and 10/31/2021: No major updates. There were two Integrated Scenario Playback sessions on Oct
connecting SAP functionalities to DOTH processes and 13 and Oct 27 2021 However, DOTH project team expressed they need more training and more
requirements. DOTH requirements specific demo to better understand SAP.
121072202 | lssue M210722.1 772272021 | Resource NA STConsultants On- |51 core team consultants are currently on-site less than 20%, | S1 Cosed [ Low NA|VA 572/2021: S| consultants' on-site availabilty increased. 57272021 57272021
Management Ste less than one week per month during Explore Phase, whereas
the contract states S1 consultants are supposed to be on-site
more than 60%. SI acknowledged the issue and is taking
action for more on-site availabilty.
021072201 | Observation | M210722-1 7/22/2021 | Resource VA ‘Assistant Project | Assistant Project Manager was no longer with the project and | S Closed | VA VA |VA 97272021 51 1dentified an assistant project manger and is n the process of hiring him. 97272021 9272021
Management Manager Sl identified a replacement resource who will join the project
soon.
021072508 | Observation | M210725-1 772572001 | Risk/lssue VA Status Ratingon | Status ratings on Dashboard of Project Status Report are all | S1 Cosed | WA Tow | Itis recommended that DOTH discuss with S1 to ensure | 9/2/2021:D0TH and SI will coordinate to ensure that they agree on Dashboard Status. 57272021 57272021
Management Dashboard set to green, however there were two change orders issued Dashboard Status are agreed by both parties. (ie., while
to postpone deliverables to the next phase and the project the anticipated project Go-Live date hasn't changed,
plan i still under development many other deliverables are already delayed)
G71072501 | Observation | M210725-1 772972001 |Requiement | VA Tnventory, Payroll | Some requirements may be directly or indirectly related to_| DOTH/ST Cosed |V WA |Itis recommended that DOTH discuss with 1 and 57272021 The implementation scope of Inventory, Payrol, and Plant Maintenance arent 1071572021 T0/15/2021 G211014.01
Management and Plant Inventory, Payroll, and Plant Maintenance modules. determine the implementation scope of Inventory, finalized. DOTH and S1 need to make a decision on which functions/features will be
(Processes, Maintenance However, the typical core requirements of these modules, Payroll and Plant Maintenance modules for 7/1/2022 Go | implemented to meet DOTH requirements.
Requirements Inventory, Payroll, and Plant Maintenance were not included Live. 9/30/2021: 1 presented Pros and Cons of implementing Plant Maintenance modules vs.
and Fit/Gap) in the DOTH RFP requirements keeping AS400.
G71072502 | Observation | M210725-1 772972001 |Requrement | VA DOTH Critical Core | DOTH critical core requirement, "SIt Cost for Federal BMTng’ | DOTH/ST Cowed VA VA VA 57272021 No updates were reported to DOTH 1171872021 T1/16/2021 T2IIT1501 | This observation has
Management Requirement started being discussed in Explore Workshops, however there 9/14/2021: S1 proposed a solution for the requirement of "Split Cost for Federal Billing". More been closed and
(Processes, are more details to be covered. Explore s in progress. A high discussion and review are needed recreated as an issue.
Requirements level solution design is scheduled to be developed and 9/30/2021: No major updates
and Fit/Gap) confirmed by DOTH in the Explore Phase. 10/15/2021: Infrastructure Type requirement was discussed for the first time during the
Scenario Demo, however there was a gap between SI's understanding and DOTH' requirement
for the "split Cost for Federal Billng" requirement. This highlights the need for better and
earlier requirements discussion to correctly understand DOTH's requirements and eliminate
any gaps. Sl should continue to make progress with confirming the understanding of the
requirement and ensuring the underlying assumption i the correct DOTH business process.
10/31/2021: No major updates.
021072903 | Observation | M2107251 772972001 |Requrement | NA DOTH Critical Core | DOTH critical core requirement, "Waterfal Funding” started | DOTH/SI Cosed  [NA NA VA 9/2/2021:No updates were reported to DOTH. 11/18/2021 T1/18/2021 121111501 | This observation has
Management Requirement being discussed in Explore Workshops, however there are 9/14/2021: 51 proposed a solution for the requirement of "Waterfall Funding". More discussion been closed and
(Processes, more details to be covered. Explore s in progress. A high and review are needed. recreated as an issue.
Requirements level solution design is scheduled to be developed and 9/30/2021: No major updates.
andFit/Gap) confirmed by DOTH in the Explore Phase. 10/15/2021: Infrastructure Type requirement was discussed for the first time during the
Scenario Demo, however there was a gap between SI's understanding and DOTH' requirement
for the "Waterfall Funding” requirement. This highlights the need for better and earlier
requirements discussion to correctly understand DOTH's requirements and eliminate any gaps.
SI should continue to make progress with confirming the understanding of the requirement
and ensuring the underlying assumption i the correct DOTH business process
10/31/2021: No major updates.
021072504 | Observation | M210729-1 772572001 |Requrement | NIA DOTH Critical Core | DOTH critical core requirement, "Link Project Cost to Specific | DOTH/ST Cosed | WA NA|VA 572/2021: No updates were reported to DOTH To/31/202 T2/31/2021

Management
(Processes,
Requirements
and Fit/Gap)

Requirement

State Appropriation” started being discussed in Explore
Workshops, however there are more details to be covered,
Explore is in progress. A high level solution design is
scheduled to be developed and confirmed by DOTH in the
Explore Phase.

9/30/2021: There were discussions in Explore Workshops and preliminary design is being
developed.

10/15/2021: No major updates

10/31/2021: No major updates.

11/18/2021: Discussions are in progress. No major updates.

12/2/2021: Discussions are in progress. No major updates.

12/31/2021: DOTH held a workshop and presented again how DOTH processes Waterfall
funding/Spilt on 12/31/2021: DOTH held a workshop and presented again how DOTH processes
Waterfall funding/Spilt on 12/8/2021. A high-level solution has started but not completed yet.
1/31/2022: This requirement s very closely related to Waterfall Funding and this item will be
triaged/combined with R-220114-01
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02107205 | Obsenvation | M210729-1 7/29/2021 | Requirement NA DOTH Critical Core | DOTH critical core requirement, "Accounting for DOTH/SI Closed  |NA NA VA 9/2/2021: No updates were reported to DOTH. 13172022 13172022 12201313
Management Requirement Appropriated, Allotted, and Cash Authority" started being 9/30/2021: There were discussions in Explore Workshops and preliminary design is being
(Processes, discussed in Explore Workshops, however there are more developed.
Requirements details to be covered. Explore s in progress. A high level 10/15/2021: Discussions are in progress. No major updates.
and Fit/Gap) solution design is scheduled to be developed and confirmed 10/31/2021: Discussions are in progress. No major updates.
by DOTH in the Explore Phase. 11/18/2021: Discussions are in progress. No major updates.
12/2/2021: Discussions are in progress. No major updates.
12/31/2021: DOTH held a workshop and presented again how DOTH processes Waterfall
funding/Spilt on 12/8/2021. A high-level solution has started but not completed yet.
1/31/2022: Full solution is not developed yet. This item will be closed and it is triaged to an
Issue: 12201315,
021072906 | Observation | M210729-1 72972021 | Requirement NA DOTH Critical Core | DOTH critical core requirement, *Labor “Compression” DOTH/S! Closed | V/A VA VA 9/2/2021: No updates were reported to DOTH. 13172022 1/31/2022 12201314
Management Requirement started being discussed in Explore Workshops, however there 9/30/2021: There were discussions in Explore Workshops and preliminary design is being
(Processes, are more details to be covered. Explore is in progress. A high developed. Payroll interface was discussed in the meeting with ETS on 9/28/2021.
Requirements level solution design i scheduled to be developed and 10/15/2021: Discussions are in progress. No major updates.
and Fit/Gap) confirmed by DOTH in the Explore Phase. 10/31/2021: Discussions are in progress. No major updates
11/18/2021: HIP Interface discussions with ETS are in progress.
12/2/2021: Discussions are in progress. No major updates.
12/31/2021: Discussions are in progress. A high-level solution has started but not completed
yet.
1/31/2022: Full solution s not developed yet. This item will be closed and it is triaged to an
Issue: 12201316
021072907 |Observation | M210729-1 72972021 | Requirement NA DOTH Critical Core | DOTH critical core requirement, "The State Financial DOTH/S! Closed | V/A VA VA 9/2/2021: No updates were reported to DOTH. 13172022 1/31/2022 12201315
Management Requirement Accounting System" started being discussed in Explore 9/20/2021: There was a FAMIS Interface discussion with ETS.
(Processes, Workshops, however there are more details to be covered. 10/15/2021: Discussions are in progress. No major updates.
Requirements Explore is in progress. A high level solution design is 10/22/2021: S| and DOTH had a meeting with DAGS to discuss FAMIS interface. Email
andFit/Gap) scheduled to be developed and confirmed by DOTH in the correspondents were exchanged as follow-up.
Explore Phase. 11/4/2021: 51 and DOTH had a meeting with DAGS and ETS to discuss interface between FAMIS
and H
11/10/2021: DOTH had a meeting with DataMart S to di bty of FAMIS
datafrom DataMart.
12/2/2021: No major updates.
12/15/2021: AP PDD meeting was held to discuss FAMIS. A high-level solution has started but
not completed yet.
1/31/2022: Full solution s not developed yet. This item will be closed and it s triaged to an
Issue: 12201317,
021080401 | Observation | M210804-2 /42021 |Resource 8D Participation of Budget and Planning module in Wave 2 is schedule to go live | DOTH/S! Closed  [NA NA |5 may consider a Budget and Planning (SBP) consultant | 9/2/202151 suggested SBP consultant does not need to participate in the current sessions. 10/31/2021 10/31/2021
Management Budget and Planning |in 8/1/2022 one month after Wave | Go-Live. However, a participate in O&M and CIP budget As-Is, To-Be and Because the go-live dates are only one month apart, it may be suggested that S| and DOTH
Consultant consultant for Budget and Planning (SBP) module has not Requirements Analysis sessions in the current Wave | | revist the schedule to coordinate a simultaneous go-live.
participated in the O&M and CIP budget sessions in the Explore Phase instead of waiting for the scheduled | 9/30/2021: Sl Project Manager stated that the Go-Live dates of Wave | and Wave Il were set
Explore Phase. Wave Il explore phase. This may minimize duplicated [ based on the DOTH budget preparation cycle and the different activities between SBP and FM.
effort for both Sl and DOTH, prevent possible rework of | 10/15/2021: No major updates,
solution design and configuration, and assist budget 10/31/2021: SBP resource will join the project soon.
and execution to have seaml
0210811:01 | Observation | M210810-2 8/11/2021 | Requirement NA New Requirements, | New requirements are discussed in various explore DOTH/SI Closed | V/A WA [Any new requirements discussed during the explore 9/30/2021: Functions and features of SAP that are not directly refated to DOTH's RFP 11/18/2021 11/18/2021
Management Fit/ Gap workshops including Inventory, Plant Maintenance, HR, Grant workshops should be documented and included in the | requirements are reviewed and discussed in the following business areas: Inventory, Plant
(Processes, Management and Payroll modules. Requirement Traceability Matrix. HR, Grants, and Payroll scopes need to be
Requirements If DOTH and Sl decides to implement full blown discussed and determined as soon as possible.
andFit/Gap) Inventory, Plant Maintenance, HR, Grants Management | 10/28/2021: Sl project manager stated during review of logistics master data that no new
and Payroll modules, DOTH should establish sets of requirements can be created at this point. Requirements need to be clarified and discrete so
requirements first before establishing requirements that they can be effectively mapped to testing and training on and validation
through ad hoc discussions. DOTH and SI should ensure the and are
agreed upon. There may need to be additional discussions
11/18/2021: Sl consultants will clarify existing and document any new requirements regarding
Inventory, Plant Maintenance, HR, Grant Management and Payroll modules in the RTM.
021081102 | Observation | M210811-1 8/11/2021 | Requirement NA Core Requirements | The main goal of the DOTH FMS project is to implementa | DOTH/SI Closed | V/A VA VA 9/2/2021:The core critical requirements have not been receiving prioritized attention. 10/31/2021 10/31/2021 21102801
Management for FHWA and new financial management system in compliance with FHWA 9/30/2021: Progress is being made with discussions revolving around core critical
(Processes, DAGS/B&F and the state of Hawaii, DAGS/B&F, and replace the obsolete requirements, however there are still elements of core critical requirements that need
Requirements current mainframe system HWYAC. The Go-Live is set to prioritized attention and further discussion about how they will be implemented in SAP.
and Fit/Gap) 7/1/2022, which is  very aggressive plan, and the project 10/15/2021: No major updates.
team needs to prioritize and focus on must-have
requirements.
021082601 | Observation | M2108264 8/26/2021 | Resource B Budget and Planning | According to SI responses to the requirements of Budget S Closed | V/A WA |it's recommended that Sl provide clear direction and 10/15/2021: No major updates 13172022 1/31/2022 121110801
Management (5BP) Go-Liveand | Preparation and Budget execution, Budget and Planning (SBP) roadmap for how FM will be used instead of SBP during | 10/31/2021: No major updates
availabilityof $8p [ module was proposed. However, solution design is the transition period between Wave | Go-Live and Wave | 11/18/2021: No major updates.
consultant developed in Fund Management module because SBP will 11 Go-Live. 12/2/2021: No major updates.
not be available when Wave | goes live on 7/1/2022. The 8P 12/31/2021: No major updates.
is scheduled to go live on 8/1/2022, one month after the 1/31/2022: No major updates and SI plans to start SBP on a later date. Wave 2 was planned to
Wave | Go-Live date. start by now, however it is pushed back. Sl plans to start Wave 2 after Wave I's PDD is
completed and explore phase is done. This item is closed and will be tracked together with I-
21110801
021082602 | Observation | M2108265 8/26/2021 | Requirement NA Solution Design A high-level solution design is being developed before all of |51 Closed  [NA WA |tis recommended that SI complete a thorough analysis | 9/30/2021: Progress is made with requirements review and the activities to understand the T0/3172021 0/3172021 121102102
Management before Completion | DOTH requirements are reviewed. of DOTH requirements with DOTH SME, ensure that requirements should be continued.
(Processes, of Reviewing consultants understand the DOTH requirements, and | 10/15/2021: General progress is being made. No major updates.
Requirements Requirements. seek out additional clarification and explanation from | 10/31/2021: General progress is being made. No major updates.
andFit/Gap) DOTH as needed.
R21090201 | Rk M2109012 5/2/2021 | schedule NA Delay in Deliverables | Many 51 deliverables have not been submitted for DOTH ] Cosed | Low ow VA 9/30/2021: C Plan and O Change (ocw) Plan 10/3172021 10312021 | 121102801 -1-
Management review/approval on time or they have been delayed. There deliverables have been submitted and approved. No changes with other documents. 21102810
are more than 20 deliverables scheduled to be completed by 10/15/2021: No major updates
the end of the Explore Phase and less than 5 deliverables
have been approved by DOTH
021090201 | Observation | M210902.1 57272021 | schedule NA Mesting Schedule | There were few or no meetings occurred on Fridays despite | DOTH/SI Closed  [NA WA |Fridays could be utilized for meetings and discussions. | 9/30/2021: There have been occasional meetings on Fridays. 1073172021 1073172021
Management Friday is still a work day for DOTH 10/15/2021: No changes,
10/31/2021: More meetings occur on Friday.
21090202 | Observation | M210902-1 5722021 | schedule WA Meeting Schedule | As of 9/2/2021, an access to Sandbox is not available to ] Closed | WA NA [T That an access (0 SAP Sandbox 15 571772021 1 provided access to SAP Sandbox. 973072021 573072021
Management DOTH provided to DOTH for DOTH users to familiarize

themselves with SAP system functions and navigations.
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021090203 | Observation | M210826-1 9272021 |Resource NA Replacement of ST FHWA Billing Consultant is leaving the DOTH FMS project |81 Cosed  [W/A NA |Its recommended that SI replace FHWA Billing 9//2021: New AR/FHWA Billing consultant is hired and joining the project. 9/16/2021 9/16/2021
Management Billing Consultant | on9/3/2021. Consultant position ASAP and ensure a proper
knowledge transfer.
021091601 | Observation | M2109152 9/16/2021 |Requirement | /A Playback for each | Playback sessions are conducted by each module onlyand |1 Cosed  [VA /A | DOTH would like to review and validate how SAP 9/16/2021: S1 and DOTH agreed that Playback will be conducted based on the DOTH business 1071572021 10/15/2021
Management moduleonly DOTH s having a difficult time understanding the full processes the entire DOTH business cycle such as PR, | scenarios.
(Processes, continuous process cycle in SAP. PO, Invoice, Payment, to GL posting and reports, etc. in | 10/13/2021: S1 consultants demonstrated how SAP processes DOTH requirements from a high
Requirements acontinuous flow, level point of view. DOTH submitted its own demo scenarios on 9/30/2021 but they were not
andFit/Gap) part of demonstration that Sl delivered
071092301 | Observation | M210922-1 9/23/2021 | Quality VA SAP Support DOTH has given access to SAP Support Website. However, no | S1 Cosed [ NA WA |itis recommended that SI provide an instruction of how | 10/15/2021: There Is an orientation to SAP Web Support planned for 10/19/2021. 103172021 103172021
Website instructions were provided on how to navigate and use the to navigate and utilize the SAP Support Website. 10/19/021: An orientation to SAP web Support meeting was held.
site
121093001 | ssue M2109252 9/30/2021 | schedule GENERAL | Extension of Explore | 1 extended the Explore Phase one month to complete the | DOTH/SI Closed [ righ WA | Schedule should be reviewed and adjusted as needed. | 10725/202% No major update 27282023 202812003 The remaining
Management Phase explore workshops and deliverables including Document 10/31/2021: s extended again to the middle of November 2021 deliverablesare
Fit/Gap Analysis, Process Design Documents (PDD), and 11/18/2021; The Explore Phase has not been completed yet. tracked with -211028-
Requirements Traceability Matrix. 12/2/2001: Vet Therels 02and 1-211028-09
12/31/2021
1/31/2022: There is progress made with PDD, however Fi/Gap and RTM are being worked on as lower
priority. Not completing RTM s leading to missed requirements that need additional explore sessions.
2/28/2022: P
3/31/2022: Thereis nosp bysi
4/25/2022: A target date for st
meetings starting on the week of 5/9/2022.
5/31/2022: PODS are sl being reviewed. The fist RTM review was held on 5/25/2022.
6/30/2022: Plant Maintenance, FHWA, and AR PDDs are stil being reviewed and updated. The RTM review
isin progress
711512022 FHWA are stillbeing n
progess
#/15/2022: wm
9/30/2022: FHWA PDD s being reviewed and updated. RTM and Fit/Gap documents stl nee to be
complted.
10/10/2022: FHWA PDD was conditionally approved by DOTH. Equipment, Gas and Ol Stores (EGS) and
DMR Interface PDDs remain to be completed.
10/31/2022: €S PDD and Labor PDD are being discussed and update.
11/30/2022: All PDDs have been conditionally approved by DOTH, Other delierabies are st in progress.
12/15/2022: Fit/Gap document has been reviewed and is being update. RTM is being updated based on
the ast review.
1/31/2023: Ft/Gap meeting was held on 1/17/2023 and the deliverable s being updated by SI. DOTH Is
waiting for submission of the deliverable.
121101601 |lssue M211013-2 10/14/2021 |Traimingand | /A Training ST provided DOTH key users with access (o Sandbo, ] Closed | Medium | WA |1tis recommended that SI provide training and 071972021 S| project manager stated that there won't be any more project team trainings T0/31/2021 T0/31/2021 021102803
Knowledge however, the users were not familiar with how to navigate instruction on how to navigate and process basic scheduled. DOTH requested one-on-one training with SI consultants on ad-hoc basis and SI
Transfer and enter basic transactions. Project Team Trainings were transactions in the Sandbox. This will help DOTH project | project manager approved it
held in May 2021 but they were more like introductions to team to better understand SAP functions and assist with
SAP with screenshots of SAP data entries and reports. They connecting DOTH requirements and business processes
were not designed to train DOTH Project Team on how to to AP features.
navigate and enter transactions in SAP and they did not
include hands-on exercises.
021101401 |Obsenvation | M2110141 | 10/14/2021 INT, PV ST provided information on available functionalities for ooTH Cosed [ WA /A | DOTH needs to make a decision on whether or not to | 10/21/2021: DOTH requested that 5| consultants provide more details on how DOTH process T1/18/2021 1171872021
Management Scope Inventory and Plant Maintenance modules for DOTH to implement fullscope of Inventory and Plant will change and what the impact wil be for better decision-making
(Processes, decide on the implementation scope. Maintenance modules. 11/3/2021: DOTH made a decision to include Inventory and Plant Maintenance modules in
Requirements scope.
andFit/Gap)
021101402 |Obsenvation | M211014-1 | 10/14/2021 |Solution Design | GM Implementation | DOTH supplied SI with full business cycle information on S Cosed VA A |Itis recommended that SI provide input on the 10/22/2021: 51 consultant informed DOTH that he recommends GM to process MVSO 1073172021 1073172021
and Scope MVSO processes to confirm if GM module fits DOTH needs implementation scope of GM module or if an requirements.
Configuration alternative solution is needed.
121101402 | ssue M2110141 T0/1472021 | Documentation | N/A Tracking Action "Action ltems In "Open Items Tracker xlsx” are not monitored | o Cosed [ Tigh A | Open action items list needs to be updated and T0/31/2021: Action items for both S1 and DOTH should be logged with deadiine and they need 273172001 273172000 122013101
ttems or followed up as often as they should be. The fast update monitored regularly in @ timely manner and followed | follow ups.
date of this document was 8/23/2021 as of 10/15/2021. through completely and consistently as part of the 11/18/2021: No major updates.
ongoing project management. 12/2/2021: No major updates. It is difficult to get  accurate picture of open items.
12/31/2021: No major updates,
1/31/2022: This item will be triaged to 1-220131-01 and tracked together with Issue Log
121101405 | ssue M211014-1 T0/1472021 | Resource VA Replacementof S| |51 financial lead is leaving DOTH HA project. She has been B Closed | Medium | WA |1tis recommended that knowledge transfer take place | 10/25/2021: A new financial lead fs onboard on-site and transition is in progress. 1171872021 1171872021 This ssue 1s no longer
Management Financial Lead engaged in this project for more than six months and is the as soon as possible to assist with a smooth transition. applicable.
main core consuitant who championed DOTH requirements
and developed waterfall funding and labor solutions.
20102101 |ssue M2110211 1072172021 |interfaceand | T 4 nbound Tterface from HIP to SAP for absences transactions and B Cosed  [Medum | WA | WA T0/25/2021: ETS Informed that It may not feasible to add absence transactions and balances 27272021 T2/2/2021
Integration Interface from HIP [balances is currently not available and will have to be built by according to Ha timeline.
€TS upon approval. The request was submitted in Oct 2021 10/29/2021: ETS informed that the option of "Existing Interfaces with Modifications” was
to ETS Governance Committee and ETS will assess the approved, however the other option of "New Interfaces" was not approved.
request and announce a result 11/18/2021: No major updates.
12/1/2021: The H4 Project Team had a meeting with ETS/Payroll Sl and resolved the current
issue.
21102102 |ssue M2110213 1072172021 |Requirement | N/A P00 TC7s ificult for DOTH to determine f al of DOTH E] Closed [ Medium | WA | Itis recommended that when PDD is submitted the 10/28:2021 1 project manager stated PDD Is (o be completed first and RTM 15 a result of PDD, 3172022 3172022 121102802

Management
(Processes,

Requirements
and Fit/Gap)

requirements are properly addressed and included in the
correct sections in PDD since they are not cross-referenced in
RTM and the requirements are not listed/referenced
sequentially in PDD,

corresponding section/module of RTM needs to be
mpleted for DOTH to track 3
since RTM is referencing PDD.

also PDD is a living document and if there are requirements from RTM that were missed then
they will be updated in PDD.

11/18/2021: No major updates.

12/2/2021: No major updates.

12/31/2021: No major updates.

1/31/2022: RTM is not completed and it is being tracked by I-211028-02. This item will be
combined with 1-211028-02.
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121102103 |Issue M2110214 10/21/2021 | Requirement GENERAL | PDD Itis difficult for DOTH users to understand and validate PDD |51 Closed | High NA | itis recommended that 11/18/202 127272021, Jor updates. 12/31/2021 Jor up: 11/30/2022 11/30/2022 ‘AllPDDs have been
Management because: $l.and DOTH should confirm whether all the Most of them are going approved by DOTH
(Processes, Some requirements were not reviewed and some were not requirements are reviewed, clarified, and included in through rounds of DOTH' reviews and discussions.

Requrrements discussed in detal Clarfication and SAP solutions for format for the process description and it was not standardized. Mostof the PDD documents were showing
and Fit/Gap) requirements have not been properly documented. More training catered to DOTH should be provided. eomtere ot BOTH skt o reon. PO~ for et Funcing, £ Bllng o it

~The project team training was conducted, however it was a - Core requirements should be considered to be a higher | 18 = "R R T et

generic introduction to SAP using PowerPoint slides. It didn't priority.

address DOTH requirements directly. which helped DOTH teer. However, about not being able to fully

There were not enough hands-on trainings to understand understand the document and SAP functionalites.

AP functions and features. Therefore, DOTH users are ooTH

having a difficult time applying them to DOTH requirements; understanding PODs. More training Project

- Some DOTH ritical core requirements were not discussed Team,

early enough in detail and not documented properly. 4/29/2022: PODS review and continved /s
Payroll Billng including Flexible Match, Taper Match, CentralFederal Land, and County Pass Through, etc.
More training and knowledge transfer are needed.
5/31/2022: AllPDDs including FHWA Biling and Waterfal Funding are submitted and they are being
reviewed
6/30/2022: DOTH is having dificulty understanding and reviewing Plant Maintenance and FHWA PDDs.
713112022

1PDDs anditis reviewed and

updated.
9/30/2022: PDD, which
10/10/2022: FHWA PDD was conditionally approved by DOTH, ASA00 Interface PDDs remain to be updated
or submitted by s1.
10/31/2022: Equipment, Gas and Oi, Stores (EGS) PDD has been submitted for DOTH review. The Time
Sheet PDD s being updated o reflect the ASA00 interface that Ha project team decided to implement

R21102801 | Rk M211028-1 10/28/2021 | Schedule GENERAL | PDD The Go-Live date of 7/01/2022 may not be feasible due to: || Closed | High Hgh | Itis recommended that 11/18/2021:No major updates. 73172022 773172022 The Go-Live date has

Management Delays in deliverables, Outstanding deliverables should be completed as soon | 12/2/2021: No major updates. been extended.
Lack of solution design for DOTH critical core requirements as possible. 12/31/2021: No major updates.
Lack of focus on DOTH critical core requirements. - DOTH critical core requirements solution design needs | 1/31/2022: Go-live date is planned to be discussed in mid-February. Go-Live date of 7/01/2022
- Multiple core staff turnover (Project Manager, Fund tomake progress. i close to impossible to meet as of the assessment date.
Management Consultant, Two Assistant Project Managers, DOTH ritical core requirements should be higher 2/28/2022: The new Go-live date was tentatively planned to be updated in mid-February,
FHWA Billing Consultant, FinancialIntegration Lead) prioriy. however it is not announced by S1 and it will be discussed after PDDs are complete. Currently,
Reasons for high turnover should be evaluated. there is no Go-Live date set.
3/31/2022: A new Go-Live date stll has not been set by SI. Sl suggested that once PDDs are
completed and signed off, estimated Go-Live date can be established. DOTH requested that H4
project needs a new Go-Live date as soon as possible because project plan and resource
scheduling requires a new Go-Live date.
4/29/2022: New Go-Live date wil be re-assessed after PDDs are completed and accepted by
DOTH in the Explore Phase.
5/31/2022: No major updates.
6/30/2022: The Go-Live dates of January 1, 2023, April 1, 2023, and July 1, 2023 were proposed
by Sl tentatively.

121102801 | Issue M211028-1 10/28/2021 | Reportsand GENERAL | Delay in Deliverables | The Analysis of Reporting Requirements was delayed and has |51 Closed | righ WA |1tis recommended that Sl complete the deliverable as | 11/18/2021: No major updates 8/15/2022 8/15/2022 “Approved by DOTH
Analytics not been completed. soon as possible. 12/2/2021: No major updates.

12/31/2021:No major updates.

1/31/2022: No major updates

2/28/2022: No major updates.

3/31/2022: There was an Analysis of Reporting Requirement meeting held on 3/7/2022 and sI
decided to start analyzing DOTH reports first and get back to DOTH with a list of Standard
Reports and Custom Reports.

4/29/2022: No major updates.

5/31/2022: No major updates,

6/28/2022: Analysis of Reporting Requirements was submitted for DOTH's review.
7/12/2022: A meeting was held for discussion and a revision will be submitted.
7/31/2022: A meeting was held on 7/27 and a revision has been submitted.

8/3/2022: DOTH conditionally approved Analysis of Reporting Requirements.

121102802 |Issue M211028-1 10/28/2021 | Requirement GENERAL | Delay in Deliverables | The Requirements Traceability Matrix was delayed and has | S| Closed | High WA |itis recommended that SI complete the deliverable as | 11/18/2021: No major updates. 12/2/2021: No major updates. 73172023 73172023 1/31/2022: Updated to
Management not been completed. s00n as possible. 12/31/2021: No major updates. Highimpact.
(Processes, 1/31/2022: No major updates. Not going through the full DOTH requirements and not completing RTM 7/31/2023:For now, it
Requirements pefr multiple is closed because RTM
and Fit/Gap} 2/28/2022: Nomajor updates. 3/31/2022: Nomajor updates wasconditionally

4/28/2022: S i targeting RTM to be completed by 5/31/2022 approved and some
5/31/2022: and topics , Payroll, and Time remaining items
Sheets. needed review and
6/17/2022: forGL, AP, FA, DOTH needs discussion. However,
6/30/2022: Nomajor up the items that led to
7/5/2022: The RTM review for Grant Management was conducted. conditional approval
7/31/2022: The AR RTM was reviewed should be revisited
8/2/2022: The Purchasing RTM was reviewed. during the FSD review
9/16/2022: Feedback was provided for mutiple- modules RTM. The PO RTM was reviewed. 10/31/2022: orasneeded.
FHWA RTM was reviewed.
11/30/2022: FHWA RTM is being reviewed and updated. Itis noticed that RTM is stll being updated by 51
Therefore, s review.
12/31/2022: The RTM review for Federal Blling and Projects and Grants were conducted and DOTH is
waiting for the updates.
1/31/2023: was Itis being d d
2/28/2023: The RTM was conditionally approved on 2/2/2023. However, FA, HR, FHWA are being reviewed
and updated. It is recommended that RTM be fully completed prior to Fit/Gap
3/31/2023: The RTM review was held for FA on 3/22/2023 and it is being updated.
4/30/2023; that d carified. tis
items

5/31/2023: thei
6/30/2023: The FA RTM was discussed on 6/16/2023 and SI provided answers and explanations. ftis

Itis observed that ' thefsp

121102803 | Issue M211028-1 10/28/2021 | Training and NA Delay in Deliverables | The End User Training Strategy was delayed and has not been | Sl Closed [ Low WA | itis recommended that Sl complete the deliverable as | 11/2/2021: S| submitted End User Training Strategy and DOTH's review is being in progress. 1273172021 12/31/2021
Knowledge completed. soon as possible. 12/2/2021: DOTH review s being in progress.

Transfer 12/31/2021: DOTH accepted End User Training Strategy.
121102804 |Issue M2110281 10/28/2021 | Requirement NA Delay in Deliverables | The Process Design Documents (PDD) (Documented Business | S| Closed [ Low WA |Itis recommended that 51 complete the deliverable as | 11/18/2021: No major updates. 13172022 1312022 121102103

and Fit/Gap)

Process Model) was delayed and has not been completed.

500 as possible.

12/2/2021: No major updates.
12/31/2021: No major updates.
1/31/2022: This item wil be tracked with 1-211021-03.
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121102805

Issue

M2110281

10/28/2021

Interface and
Integration

N/A

Delay in Deliverables

The Interface Plan was delayed and has not been completed.

E

Closed. N/A It is recommended that SI complete the deliverable as

s00n as possible.

11/18/2021: No major updates.
11/24/2021: S1 submitted and DOTH is reviewing it
12/2/2021: DOTH requested a revision.
12/31/2021: No major updates.

1/31/2022

1/14/2022

121102806

Issue

M211028-1

10/28/2021

Data Conversion

GENERAL

Delay in Deliverables

The Data Conversion Plan was delayed and has not been
completed.

Low N/A It s recommended that SI complete the deliverable as

s00n as possible.

Closed.

11/18/2021:No major updates.
12/2/2021: No major updates.

12/31/2021: No major updates.

1/31/2022: S1 subitted draft and DOTH s reviewing,

2/28/2022: Data Conversion Plan review and updates are in progress.

3/31/2022: Data Conversion Plan review and updates are in progress. The Data Conversion Plan
s supposed to contain more details according to the DED but H4 Project Team agreed that the
details of Data Conversion such as data mapping, cleansing procedures, data extraction
process, etc. can be included in the Functional Specification Documents. A follow-up meeting
for project data conversion is scheduled for 4/4/2022.

4/4/2022: There was a meeting to clarify the outstanding data conversion plan items. Data
Conversion Plan review and updates are in progress

4/29/2022: No major updates.

5/22/2022: Data Conversion Plan was reviewed and approved by DOTH conditionally: Plant
Maintenance Data Conversion is not included due to delay.

5/31/2022

5/31/2022

121102807

Issue

M211028-1

10/28/2021

Production
Migration

GENERAL

Delay in Deliverables

The Initial Deployment Plan was delayed and has not been
completed.

E

High N/A It is recommended that SI complete the deliverable as

s00n as possible.

In Progress

11/18/2021: No major updates. 12/2/2021: No major updates.
12/31/2021: No major updates. 1/31/2022: No major updates.

2/28/2022: No major updates. 3/31/2022: No major updates.

4/29/2022: No major updates. 5/31/2022: No major updates.

6/30/2022: No major updates. 7/31/2022: No major updates.

8/31/2022: No major updates. 9/30/2022: No major updates.

10/31/2022: 51 stated that they will follow up and get back to DOTH with updates.
11/30/2022: No major updates.

12/31/2022: The Initial Deployment Plan still has not been submitted to DOTH.
1/31/2023: No major updates. 2/28/2023: No major updates.

3/31/2023: No major updates. 4/30/2023: No major updates.

5/31/2023: No major updates. 6/30/2023: No major updates.

7/31/2023: No major updates.

8/11/2023: : Sl submitted the DED.

9/30/2023: No major updates.

10/31/2023: DED is approved.

11/30/2023: No major updates.

12/31/2023: No major updates

1/31/2024: No major updates.

2/29/2024: No major updates

3/31/2024: No major updates

4/30/2024: No major updates,

5/31/2024: 51 submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions
and comments.

5/31/2024

121102808

ssue

M2110281

10/28/2021

Solution Design
and
Configuration

GENERAL

Delay in Deliverables

The Technical Infrastructure Plan/Design was delayed and
has not been completed.

Itis recommended that SI complete the deliverable as
s00n as possible.

Closed Medium | N/A

T1/18/2021: 51 submitted Technical Infrastructure Plan/Design and DED for DOTH's review.
DOTH requested a revision due to the document being incomplete and inaccurate.
12/2/2021: No major updates.

12/31/2021:No major updates.

1/31/2022: No major updates.

2/14/2022: Technical Infrastructure Plan/Design document was submitted with very generic
information and it also included another client's implementation information. The document
should be reworked and resubmitted.

3/31/2022: No major updates

4/29/2022: No major updates,

5/31/2022: Technical Infrastructure Plan/Design was submitted on 5/19/2022 and is being
reviewed. DOTH provided feedback on the document. It is recommended that Si hold a
review session for the document

6/17/2022: DOTH and Sl reviewed Technical Infrastructure Plan/Design in the meetings.
6/21/2022: DOTH conditionally approved Technical Infrastructure Plan/Design

6/30/2022

11/30/2023: The
impact has escalated
due to a delay in the
deliverable submission.

6/30/2022

6/21/2022: DOTH
conditionally approved
Technical

Infrastructure
Plan/Design.

121102809

Issue

M211028-1

10/28/2021

Requirement
Management
(Processes,
Requirements
andFit/Gap)

GENERAL

Delay in Deliverables

The Document Fit/Gap Analysis was delayed and has not
been completed.

It is recommended that SI complete the deliverable as
s00n as possible.

Closed High

11/18/2021: No major updates. 12/2/2021: No major updates,
12/31/2021: No major updates. 1/31/2022: No major updates. This s directly impacting the
project schedule.

2/28/2022: No major update. 3/31/2022: No major updates.

4/29/2022: 51 s targeting Fit/Gap Analysis to be completed by 5/31/2022.

5/31/2022: No major updates. 6/30/2022: No major updates.

7/31/2022: No major updates. 8/31/2022: No major updates.

9/30/2022: No major updates. 10/31/2022: No major updates.

11/8/2022: Sl submitted a draft Fit/Gap for DOTH review. It is recommended that RTM and
PDD be completed first before submitting Fit/Gap because RTM is a prerequisite of Fit/Gap.
11/30/2022: Since RTM is not finalized and it is being continuously updated, it s difficult to
review and validate Fit/Gap with the incomplete RTM. It is recommended that RTM be
completed accurately and thoroughly as soon as possible. It is concerning that WRICEF items
have not been discussed and validated in detail with DOTH which may lead to incorrect
specification of WRICEF; it is impacting Fit/Gap and FSD where requirements are incorrectly
understood.

12/1/2022: Fit/Gap meeting was held to make progress on the deliverable.

1/31/2023: Fit/Gap meeting was held to review FHWA and Project System. It should be
competed as soon as possible to review FSDs accordingly.

2/28/2023: A change order for Fit/Gap was submitted on 2/15/2023 and a review meeting was
held on 2/23/2023. It is being reviewed and updated for resubmission to DOTH.

3/31/2023

3/31/2023

1/31/2022mpact was
raised to Medium.
3/31/2023: The Fit/Gap
deliverable was
conditionally

approved.

121102810

Issue

M211028-1

10/28/2021

Schedule
Management

N/A

Delay in Deliverables

The Project Management Plan was delayed and has not been
completed.

Medium | N/A It is recommended that S| complete the deliverable as

s00n as possible.

Closed

11/18/2021: No major updates.
12/2/2021: No major updates.
12/31/2021: No major updates.
1/31/2022: No major updates.
2/15/2022: I submitted and DOTH approved the deliverable.

2/16/2022

2/16/2022

621102801

Observation

M2110281

10/28/2021

Solution Design
and
Configuration

N/A

Implementation of Inventory and Plant maintenance
modules have not been decided. ~Project Design Document
(PDD) does not reflect System/Configuration alternatives on
DOTH's decision of whether or ot to carry out inventory and
plant maintenance module with full implementation scope.

DOTH/SI

Ttis recommended that Project Design Document (PDD)
include potential system/configuration solutions
depending on DOTH's implementation scope decision

Closed N/A

11/3/2021: DOTH made a decision to include Inventory and Plant Maintenance modules in
scope.

11/18/2021

11/18/2021
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021102802 |Obsenvation | M211028-1 10/28/2021 | Risk/lssue /A Issue Log Some items from issue log are being discussed without DOTH/SI Closed  [N/A NA Itis recommended that the issue log be reviewedand | 11/18/2021: No major updates. 1312022 1/31/2022 122013101
Management detailed resolution or follow-up. discussed in more detail with proper Sl resourcesand | 12/2/2021: No major updates.
resolution should be discussed the PMO meeting. A 12/31/2021: No major updates.
separate meeting or inviting the proper Sl resource 1/31/2022: This item will be triaged to 1-220131-01 and tracked together with Issue Log.
during the PMO meeting may be required.
021102803 |Obsenvation | M211028-1 10/28/2021 | Trainingand NA Training DOTH project team members are not familiar with H4 system | DOTH/S! Closed  |NA NA Itis recommended that DOTH project team members | 11/18/2021: No requests for trainings have been made. Training for the project team members 131202 1/31/202 1211021-03
Knowledge functions and features for PDD review and having difficulty request DOTH-specific one-on-one, hands-on training | should be conducted as soon as possible.
Transfer applying them to DOTH's requirements. and question and answer sessions for more familiarity | 12/2/2021: No major updates.
with H4 because the project team training conducted by | 12/31/2021: No major updates.
Slin May 2021 was based on generic and high-level non- | 1/31/2022: This item will be tracked with 1-211021-03,
DOTH specific requirements without much detail, nor
live system demo with exercises.
021103101 |Obsenvation | M211028-1 10/31/2021 | Resource WA Resource There are turovers in 51 project team members. Some team | DOTH/SI Closed  [NA WA |sland DOTH should confirm that the consultants meet | 11/18/2021: No major updates. 13172022 131/2022 122013102
Management Qualification members need more time to understand information related the qualifications as stated in the RFP, which includes | 12/2/2021: No major updates.
to FHWA and DOT processes. FHWA experience and DOTH equivalent work 12/31/2021: No major updates.
experience. 1/31/2022: This item will be triaged to 1-220131-02 as Issue.
021110301 [Obsenvation | M211103-1 11/3/2021 | Requirement P M Plant should not affect Go-Live | DOTH/S! Closed  [NA VA Tt is recommended that Plant Maintenance 12/2/2021: 51 is reviewing a solution for Plant Maintenance Go-Live date. 13172022 13172022
Management on7/1/2021. development is scheduled in order to not negatively 12/31/2021: No major updates
(Processes, impact Go-Live date for Wave I. It can go live with Wave |1/31/2022: No major updates. Go-live date is likely to be revised due to current standing of
Requirements 11 (or it can have its own schedule/Wave). Meanwhile, a | the project irrespective of Plant Maintenance module. This item will be closed and re-
and Fit/Gap) manual upload of plant maintenance financial data to GL | addressed if necessary in the future.
may need to be considered.
121110801 [ Issue M2111081 11/8/2021 | Requirement B0 Budgetand Planning | Budget and Planning (SBP) is @ part of the Ha solutionand it | DOTH/S! Closed [ Medium [ NA Ttis recommended that H4 Project Team design a 12/2/2021: No major updates. 272812022 27282022 There was a discussion
Management (s8p) is supposed to encompass budget transactions, including permanent solution that will best fit DOTH budget 12/31/2021: No major updates. session for FM and SBP
(Processes, DOTH's budget prep, execution, A-15, A-19, and A-21. requirements from its irst design by engaging the S8P | 1/31/2022: No major updates and SI plans to start SBP in a later date. Wave 2 was planned to andimplementation
Requirements However, Sl proposed that solution design for A-15, A-19, and consultant, instead of postponing designing the start by now, however schedule is postponed. SI plans to start Wave 2 after Wave I's PDD is will take both modules
and Fit/Gap) A-21 will remain in Funds Management until Budget and solution. completed and Explore phase is done. It is recommended to engage SBP consultant in the in account. More
Planning consultant is available in the future. The H4 Project designing Budget related process and module. details will be
Team with the SBP consultant will determine the best 2/28/2022: No major updates. discussed in the future,
solution for processing budget maintenance requirements: A- especially since Wave |
15, A-19, and A21 implementation is
delayed and direct
coordination with
Wave 2 SBP could take
place,
021111501 |Obsenvation | M2111151 11/15/2021 | Requirement PG Waterfall Funding | A back-end split waterfall funding solution for FHWA billing is |51 Closed  [NA VA VA 12/2/2021: No major updates. 13172022 13172022 122011401
Management Solution generally more common in the Department of Transportation 12/31/2021: No major updates.
(Processes, Highways. However, the Department of Transportation 1/14/2022: This item is triaged to Issue: -220114-01 with the current status and update.
Requirements Highways in Hawail runs on a front-end split waterfall funding
and Fit/Gap) with man During the
process of a new DOTH Financial Management System, SI
proposed and confirmed that a front-end split waterfall
funding would fit DOTH's requirements the best. When H4.
project started, the financial lead took leadership and
discussed a broad overview of how the future front-end split
waterfall funding could work in SAP. Soon after, the financial
lead left H4 project and SI confirmed again that a front-end
split waterfall funding i still the best solution for DOTH
21111501 | Issue V2111151 11/15/2021 | Resource 0 Consultants for ‘Waterfall funding/Spilt is a core critical requirement for 4, |51 Closed [ Medium [ NA Ttis recommended that waterfall funding/Spiit solution | 12/2/2021: A whiteboard session is scheduled on 12/8/2021, DOTH held a workshop and 13172022 13172022 121102802, 1-
Management however Waterfall funding/Split was not discussed as much be designed by SI as so0n as possible. presented again how DOTH processes Waterfall funding/Spilt 22011401
asit should be throughout the Explore Phase. It only started 1/31/2022: This item stems from Requirements not being discussed and that will be tracked
tobe discussed recently as an integrated solution during ‘with 1-211028-02. Waterfall funding solution s being discussed is tracked with 1-220114-01
FHWA Billing session.
2111507 |ssue V21151 T1/15/2021 | Resource ] Consultants for Workshops related to Spit/Waterfall funding require all g Closed [ Meaum | WA FHWA Billing Process starts from cost collection where | 12/2/2021: No major updates. 2252022 272572022 This fssue 1s closed
Management FHWA consultants to participate because this requirement impacts participation costs are incurred. It involves Fund 12/8/2021: Most consultants attended the 12/8 Split/Waterfall whiteboard meeting. Because because progress has
the various DOTH requirements, including procurement, Management, Requisitions, Purchase Orders, Accounts | this topic is a critical topic, continuous participation in the meetings related to this topic s a been made. However,
invoice, payroll, timesheet, project, etc. However, some Payables, and General Ledger. Therefore, respective must. Ha Project Team will
consultants did not attend the Split/Waterfall-related consultants should attend FHWA related meetingsto | 1/31/2022: No major updates. keep monitoring.
workshops. collaborate and to develop an integrated solution for | 2/28/2022: Some progress has been made. However, continuous participation is needed to
waterfall funding and FHWA billing, keep making progress.
3/31/2022: Continuous participation is needed to keep making progress
RZITII801 | Rek V2181 TI/18/2021 | Solution Design | /& Waterfall Funding | The consultants do not seem to have experience of FHWA |31 Closed | Medium | Medium [ There may need to be more sessions for a better and | 12/2/2021: No major updates. 3172022 13172002 22013102
and Solution with many appropriations and with front-end split. These are full understanding of the FHWA Billing, front-end split, [ 12/31/2021: No major updates.
Configuration unique requirements that Hawail DOTH have that adds to the waterfall funding, many-to-many relationship with 1/31/2022: No major updates. Lack of experience with some consultants is becoming more
difficulty of the project for the consultants to understand the appropriations and projects, along with any other apparent as the deliverables are submitted. This item is being triaged to Issue: 1-220131-02
process and design the solution. Some consultants have very module or area that need more information for PDD.
limited experience in those fields and it amplifies the The Ha Project Team should ensure the implementation
difficulty. Some explore sessions showed that there are still consultants meet the qualifications discussed in the
areas that require better understanding of the processes. RFP.
121120201 [ Issue M2112021 12722021 | Quality GENERAL | Errors, Omission, | Some Sl Deliverables contained errors and misinformation | S| Closed [ righ VA Ttis recommended that deliverables are more carefully | 1/31/2022: January has been mainly focused on PDD documents, however the documents. /302022 6/3072022 These issues have not
Management inaccuracyin such as incorrect project name, other client's system prepared, reviewed and proofread by SI document were not well standardized. In addition, other documents showing untimely information and been observed in
Deliverables. architecture, missing/incomplete contents, etc. .g., quality team before submitting to DOTH for review. documents with noticeably templated information not specified for DOTH are frequently recent deliverables.
Technical Infrastructure Plan/Design, Project Standard
Strategy, Scope Management Strategy, etc. 2/14/2022: Technical Infrastructure Plan/Design document was submitted with very generic
information and it also included another client's implementation information. The document
should be reworked and resubmitted
3/31/2022: Continuous monitoring s needed to improve quality of deliverable documents.
4/29/2022: Only PDDs and MDDs have been submitted and there has been some progress
made, but other outstanding documents have not made progress
5/31/2022: PDD and Technical Infrastructure Plan/Design were submitted and progress was
made, but other outstanding documents have not made progress.
21120007 |Issue V2112021 T2/2/2021 | Quality A Process Flow, ConsuTtants worked on PDDs based on their responsiol ] Cosed [ Low VA VA /3172022 This item will closed and be tracked together with I-211021-G3. 3172022 13172002 T211021-03
Management Formatting business areas. However, Process Flows Diagrams are not

standardized in PDDs
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121121601 | bssve M211216-1 T2/16/2021 |Requirement | N/A Level of ST'and DOTH had different views on what informationand | DOTH/SI Closed | Medium | /A | PDD should be developed and compiled based on the | 1/27/2022: The level of details and contents supposed to be included in PDD were discussed 13172022 3172022
Management Detail/Accuracy on | level of details PDD should include. Sl s looking at PDD from Deliverable Expectation Document and S1 and DOTH and the decision was made to follow the guidelines and instructions defined in PDD DED
(Processes, PDD a higher level/summary perspective compared to DOTH and should come to an agreement on where the
Reguirements DOTH s requesting PDD to be more detailed in order to discrepancies are with the expectations for the
andFit/Gap) understand the document and the To-Be processes fully. documents.
122012401 | bssve M2201151 1/19/2022 | Solution Design | GENERAL | Waterfall Funding | i presented the Waterfall Funding solution with three E] Closed | High /A |Waterfal funding is a Critical Core Requirement and 2/10/2022: A Waterfall Funding meeting was held and the Hé Project Team discussed three 13172023 13172023 Major design (Front
and Solution options: Front-End Split, Back-End Split, and Hybrid. These design solution should be completed as soon as options, improvement types, and programs codes. Review and updates are in progress. End Waterfall Funding)
Configuration options were already presented and discussed during the possible, especially since it impacts multiple areas of the | 3/31/2022: No major updates. Sl and DOTH need to collaborate to decide on the solution has been selected and
procurement process and, currently, nine-months into the System, and it may also impact the schedule. design. progress d being
project there is stil no solid resolution or decision regarding 4/12/2022: 1 presented a Waterfall Funding solution overview and DOTH is waiting for FHWA made.
the Waterfall Funding requirement. documentation.
4/27/2022: More Waterfall Funding and Billing meetings were held. DOTH is waiting for FHWA
PDD.
5/24/2022: FHWA and Waterfall Funding PDD meeting was held and the PDD is being reviewed.
6/30/2022: FHWA PDD is being reviewed and updated.
7/13/2022: FHWA PDD meeting was held and the PDD is being updated.
7/26/2022: FHWA PDD meeting was held and the PDD is being updated.
8/31/2022: FHWA PDD meeting were held and the PDD is being reviewed and updated.
9/8/2022: FHWA PDD meeting was held and utility agreement was discussed.
9/30/2022: FHWA PDD meeting was held and FHWA solution designs for various business cases
were reviewed and discussed
10/10/2022: FHWA PDD was conditionally approved by DOTH. Key Design Document (KDD)
addressing Waterfall Funding solution designs is being created by SIfor DOTH review and
approval.
11/30/2022: There were a few Key Design Document (KDD) meetings held. KDD s being
reviewed and updated.
12/31/2022: No major updates.
122011402 |Issue M220127-2 1/27/2022 | Requirement 70 T The Blanket Encumbrance requirement was discussed in DOTH/S! Closed High NA RTM needs to be completed as soon as possible to 2/28/2002 22812022 'PDD was submitted
Management detail on 1/11/2022 for the first time. This s a result of not eliminate any requirements that may need more and discussion session
(Processes, going over DOTH requirements first in the beginning of the discovery and to confirm that al the requirements went took place. PDD
Requirements project. This issue has been raised multiple times but was not through a proper explore process. review by DOTH s in
andFit/Gap) resolved. Currently PDD is being developed before RTM is progress.
completed.
022011401 | Observation | M220127-1 1714/2022 | Contract /A PDD Authorityto | The clauses under "Authority to Modify” section in PDD Bl Cosed  [NA NA VA 1/31/2022: 51 will use DOTH proposed clause in the PDD documents. 13172022 13172022
Management Modify proposed by DOTH are rejected by Implementation
Contractor even though the clauses are from the Contract.
122011405 |Issue M2201271 12772022 | schedule GENERAL | Wave 2 "According to the project timeline, Wave 2 was supposed to |81 Closed [ righ NA | At the current rate of progress, a Go-Live date of July | 2/28/2022: The new Go-live date was tentatively planned to be updated in mid-February, /3172022 /3172022 Wave 2 SBP Budgeting
Management start in December 2021. However, there are currently no. 1st, 2022 will be extremely difficult to meet. however it was not announced by Sl and it will be discussed after PDDs are complete. Wave 2 Kick-off meeting was
Wave 2 activities that V&V team is aware of, including the The project schedule is planned will be revisited in mid- | is also postponed, however the new time frame has not been proposed yet. Currently, there held.
Wave 2 Kick-off meeting. February for possible updates in the schedule. Wave 2 | are no Go-Live date or Wave 2 timeline.
is planned after the completion of the Wave | Explore [ 3/31/2022: SI needs to set a new Wave 1 Go-Live date and Wave 2 timeline.
phase. The Wave 2 schedule should be revisited at the | 4/29/2022: No major updates.
same time as the Wave | schedule update. 5/31/2022: No major updates. The project may need a change order to accommodate the
current status of the project.
6/30/2022: S/ mentioned that Wave 2 willstart in July, 2022.
7/31/2022: No major updates.
8/31/2022: No major updates.
9/15/2022: SI shared information about SBP being replaced with a newer application in the
near future and mainstream support will end in 2025 with optional two-year support extension.
9/30/2022: 1 stated that additional information about SBP or its possible replacement
application will be provided soon for DOTH review.
10/14/2022: DOTH decided to continue with the original scope of implementing SBP in Wave 2
instead of its possible replacement application. SI stated that Wave 2 would start in November
2022
10/28/2022: Introductory SBP meeting was conducted with a Q&A session
11/30/2022: Sl s preparing the Wave 2 Kickoff meeting.
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held.
R22013101 |Risk M220119.1 1/31/2022_|Solution Design | PG Internal Orderfor | Sl initally proposed Internal Order (10) to capture el Cosed [ Figh Hgh | This change in the FHWA billing solution design impacts | 2/28/2022: The Waterfall Funding solution is being developed. Currently, three high-level 3/31/2022 3/31/2022
and Function Codes Infrastructure Type information for FHWA billing in multiple areas and a late change in design may options have been presented, however more detailed discussion s needed
Configuration September, 2021. However, 1 recently revised the solution, a consequently cause delays to the project schedule. The | 3/31/2022: 51 proposed that Function Codes will be recorded in Functional Area.
few months after their nitial proposal, because Sl discovered solution design should be finalized as soon as possible
that 10 cannot be 2 cost collector when Work Breakdown to minimize further impact.
Structure (WBS) is used (10 and WBS can not be used as a
cost collector simuitaneously).
R22013102 | Rk M2201151 13172022 | Solution Design | VA Program Codes, ST initially proposed Program Codes to be included in the | SI Closed [ righ High | and DOTH need to explore possible options and 2/28/2022: A few internal DOTH meetings were held to discuss these options and more 2282022 272812022 This s consolidated
and Fund and it was rejected by DOTH because it will add weigh in pros and cons of each option as soon as detailed discussion is needed. With|-220114-01.
Configuration details and complexity to manage possible to come up with a design resolution.
codes and their balances. Program Codes are not tracked in
GL financial reports nor in FAMIS.
122013101 | issve M2201281 13172002 |Risk/lssue GENERAL | Open ftems ‘Action items in "Open Items Tracker xisx” and "lssue Log" are | DOTH/ST Closed | High A |Open items Tracker and Issue Log need to be 2/28/2022: No major updates, /3072022 67302022
Management not followed-up on o not reaching detailed resolution. consistently monitored and resolution needs to be 3/31/2022: On 3/3/2022 PMO meeting, the previous Project Manager did not remember the

sought after in order to minimize project issues and
reduce project risks,

“Open ltems Tracker xisx" document and mentioned it is not being used or tracked. Issue Log
still needs to be constantly reviewed, monitored and followed up.

4/28/2022: 51 proposed to hold a meeting soon to review "Issue Log" lst

5/31/2022: During the PMO sessions, it was mentioned that H4 Project team will review and
update with the current status and will follow up in the upcoming meetings.

6/30/2022: DOTH and SI reviewed and cleaned up Issue Log. There are 5 open issues.
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122013102 | bssve M211028-1 131/2022|Resource GENERAL | Resource 'Afew S| consultants are missing some DOTH requirements | DOTH/SI Closed [ Medium | WA | and DOTH should confirm that the consultants meet | 2/28/2022: A High turover on top of the Imited DOT experiences of the consultants has been an ssue that 47302023 47302023 Itis merged with O-
Management Qualfication and PDD documents are not covering all the DOTH processes the qualifications as stated in the RFP equivalent work 23030901
and requirements. Certain information is incorrect in the experience. t butheh vet.
PDDs and it is unsure whether S1 consultants have a full FHWA joinedthe
oo " sillng i fthere s a turnover, it should be
Some consultants seemed to have limited experience with o et onoaar e WA, 1 Irice
DOTH and FHWA and need more time to understand {he FHWA and DOTH knowledge gaps
information related to DOTH and FHWA processes. 4/29/2022: Nomajor updtes. Consultants including the new FHWA Biling resource continue to develop
FHWA solution design
5/31/2022: RTM review started on 5/25/2022 with HCM, Payrol, and Timesheets. RTM review wil ensure
that consultants cover al the requirements.
6/30/2022 and
muliple and duplicate discovery sessions over and over again, e, there were DOTH lead
whiteboard/discussion sessions explaining Waterfall Funding, Split, End to End Process, FHWA scenario-
based requirements, etc.on 9/14/2021,11/17/2021, 12/8/2021,1/31/2022, and 4/12/2022.
7/31/2022: Progress has been made through additional meetings and discussions
8/21/2022: Mcetings for Plant Maintenance, FHWA PDD, and Charge Codes mapping were held and more.
requirements were discovered and discussed.
9/30/2022: A few consultants stilldonot seem to ully understand DOTH business requirements and
terminologies
10/31/2022: Lack of DOTH requirements and terminologies understanding by a few consultants continues
tobe anissue
11/30/2022: R was observed during some FSD sessions that SI consultants are st inthe process of
details of
12/31/2022:
1/31/2023: FHWA 5D are being discussed that
details of processes and requirements are being explored.
2/28/2023:tis observed that DOTH requirements and processes have been discussed and carfied in more
detail
3/31/2023: More detailed processes the FSD sessions
122013105 | bssue M220131-1 13172022 |Requrement |76 RV Utility Agreement requirement was discussed in detail on S Closed [ righ WA | RTM needs to be completed as soon as possible to 1/31/2022: There was an Utility Agreement meeting and DOTH explained the Utility Agreement 20282022 20282022 Project team needs o
Management 1/31/2022 for the first time. This i a result of not going over eliminate any requirements that may need more requirements and processes. ensure that all the
(Processes, DOTH requirements first at the beginning of the project, This discovery and to confirm that all the requirements went requirements have
Requirements issue has been raised multiple times but was not resolved. through a proper explore process. been covered.
andFit/Gap) Currently PDD is being developed before RTM is completed.
122011404 | lssue M2201271 114/2022 |Requrement | NA PDD/RTM There are more than 40 PDDs by-processes and each module | DOTH/SI Cosed [ Figh WA |Itis suggested that Requirements are fully reviewed and | 1/31/2022: There are additional requirements stll being discovered as addressed in 1-220131- 212872022 21282022 RTM is in progress and
Management has multiple PDDs. In order to understand processes of one RTM be completed first, or at least parallel to PDD. [03,1-220131-04. Full review of requirements along with RTM should be treated as a high will be reviewed to
(Processes, module, multiple PDD should be reviewed and validated, There are multiple requirements that were missed and | priority. ensure that all the
Requirements which makes it dificult to get a full picture of each module had to have late explore sessions because the requirements have
andFit/Gap) and end-to-end process integration. PDD focused on requirements were not reviewed in full and RTM was been covered.
processes and DOTH requirements were not necessarily not completed.
referenced by PDD documents. With multiple PDD
documents covering each module, it is very difficult to know
which requirements are covered by a PDD document and it
makesit easy to miss a requirement
22013105 | lssue G210725% | 1/31/2022 |Requirement | GENERAL | DOTH Critical Core | A high-level solution for the DOTH criical core requirement, | DOTH/ST Cosed [ tow WA |This s a critical core requirement and the solution 2728/2022: PODs are being reviewed and updated 472972022 72572022 AP PDD s approved
Management Requirement “Accounting for Appropriated, Allotted, and Cash Authority," design needs to be completed as soon as possible as 3/31/2022: PDDs are being reviewed and updated. E.g., Cash Authority is still being discussed with Cash Check
(Processes, isstll being developed by SI and not approved by DOTH High Priority for AP PDD. solution design which
Requirements 4/14/2022: S and DOTH agreed that a custom cash report will be developed to meet AP cash is to develop a custom
andFit/Gap) check requirement. PDD is being updated and reviewed report equivalent to
DOTH Cash Advice
report.
22013106 | lssue G21072506 | 1/31/2002 |Requiement | GENERAL | DOTH Critical Core | A high-1evel solution for the DOTH critical core requirement, | DOTH/ST Cosed [ Tigh WA |This s a crtical core requirement and the solution 272812023 PDDs are being updated by 51 97302022 97302022 TEwill be noted 25 an
Management Requirement “Labor Compression, s sill being developed by SI and not design needs to be completed as soon as possible as 3/10/2022: §1 presented integration process from payroll to finance. There was a discovery open item in the PDD
(Processes, approved by DOTH. High Priority. session about how DOTH processes labor at FAMIS, DAGS, and HWYAC. The more detailed and will be further
Requirements journal entries and processes need to be reviewed and clarified in the next meeting. reviewed n the Realize
andFit/Gap) 4/28/2022: Payroll meeting was held to review Payroll journals to develop its solution design phase.
5/31/2022: Payroll PDD was reviewed and approved by DOTH. However, there are a few
remaining follow-up items that Ha Project Team needs to work on. E.g, 1. When to reclassify
labor costs to Federal Appropriation, 2. Appropriation of Billing and Collection, 3. Temporary
Appropriations for billing, etc.
6/30/2022: DOTH is in the process of reviewing journal entries
7/18/2022: DOTH submitted questions and comments regarding payroll journals to .
8/31/2022: No major updates.
9/13/2022: DOTH received responses to the questions DOTH submitted regarding payroll
journal entries.
122013107 | lssue 021072507 | 1/31/2022 |Requiement | GENERAL | DOTH Critical Core | A high-1evel solution for the DOTH critical core requirement, | DOTH/ST Cosed g WA |This s a crtical core requirement and the solution 2728/2022: PDDs are being reviewed and updated. 35172022 35172022

Management
(Processes,
Requirements
and Fit/Gap)

Requirement

“The State Financial Accounting System," has not been
finalized yet.

design needs to be completed as soon as possible as

High Priority.

3/31/2022: PDDs are being reviewed and updated. S1 stated that the detailed solution will be
created and implemented in Realize Phase.
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122013108 |Issue M220127-1 1/31/2022 | Communication | GENERAL | Intra Team There are some requirements and processes that impact S In Progress | High /A | More coordination and collaboration is needed to [ 5/31/2024
Management Communication multiple modules, including waterfall funding, FHWA, etc design and develop an integrated solution.
However, information is often siloed and it seems to not be Proactively with other consultants
to the other consultants frequently. This topics that may be relevant for another consultant. ot st s e, T e i et e L
results in multiple consultants asking for the same Meeting recordings should be utilized to understand the o 3
information on the same topic each time at different relevant topic for the related process in another v oot o aesr e et s
meetings. module. i i
All key project team members to attend the meetings C e
related to critical core requirements such as waterfall e,
funding et Wa——
Analyze each meeting's agenda to see if there are other ki ———
consultants that should attend for related information. T s
022013101 | Observation | M220127-1 13172022 | schedule GENERAL | System Si started to configure H4 at risk before approval of PDD. S Closed NA NA VA 2/28/2022: No major updates. /3172022 5/31/2022
Management Configuration 3/31/2022: According to Phase Gate approach, Sl is not supposed to configure H4 before fully
completing the Explorer Phase. Sl is continuing with the configuration and that could be a risk
forsl
4/29/2022: No major updates.
5/31/2022: Most of the PDDs are approved at this point. Closing the observation.
122020006 |Issue M2202011 2/1/2022 | Requirement PO RV Sl missed reviewing Contract Ledger requirement during B Closed Mediom | /A | RTM needs to be completed as soon as possible to 2/1/2022: There was a discussion on the topic and PDD is being developed. 27282022 272812022
Management Discovery session and recently requested a discussion for this eliminate any requirements that may need more
(Processes, requirement. This s a result of not going over DOTH discovery and to confirm that all the requirements went
Requirements requirements first in the beginning of the project. This issue through a proper explore process.
and Fit/Gap) has been raised multiple times but suggesting the review of
DOTH requirements before or together with PDD was not
accepted. Currently PDD s being developed before RTM is
completed.
G22021601 | Observation | M220216-2 2/16/2022 | Training and A Navigation Training | ! provided Ha Navigation training on 2/9/2022. This was the | DOTH/SI Closed WA A |1tis recommended to have continuous hands on 272812022 2/2812022 | Itmergedwithl-
Knowledge first hands on training provided by SI. There were Project training sessions. 21102103
Transfer Team Training sessions in the beginning of the project,
however these were overview of SAP (introduction to SAP)
rather than hands on training for each module.
22022301 | Risk M2202232 2232022 |Requirement | AP Decentralizing AP | It was discussed that employees who initiate purchase also | DOTH Closed Tow Low | Further discussion is recommended to ensure the new | 3/31/2022: No major updates. 73172022 7312022 Invoice matching was
Management Process enter AP invoices in the Branch. There are a few concerns process will be manageable for the Purchase 4/26/2022: Two options for AP Invoice matching were presented by 51 and preferred option addressed as an open
(Processes, with this approach: Requisitioner position. turned out to be very error prone, which will have a negative impact on DOTH's decentralized item in AP PDD and will
Requirements - training issue - employees have to learn new process and AP invoice entry procedure. be discussed again
and Fit/Gap) task 5/31/2022: No updates during the Realize
- resource concern - resource shifting/reorganization may 6/30/2022: No updates. Phase.
need to take place from change in workload
- over decentralization and additional support - if there are
any errors or if troubleshooting is needed then the System
Accountant needs to support multiple people
control issue
122022801 Issue M2202241 2724/2022 | Requirement 70 ‘Accounting The project team discovered that expenditures cannot be el Closed High A | Further discussions are recommended to ensure the 3/31/2022 51 stated that Sub Division and Projects are recorded in Fund Center and WBSE 373172022 353172022
Management Assignments charged to both Cost Center and Project at the same time. expenditures are charged correctly according to DOTH's | respectively.
(Processes, The current system allows to charge both Cost Center and requirements.
Requirements Project simultaneously and tracks expenditures by
andFit/Gap) Appropriation, Cost Center, Object Codes, and Charge Codes,
G220224-01 | Observation | M220224-1 272412022 | Resource GENERAL | Vacation Notice Vacation notice should be provided at least two weeks in DOTH/S! Closed WA NA VA 3/31/2022: No major updates, 373172022 353172022
Management advance, if possible, to the related team members for
meetings and resources planning purposes.
122030101 [Issue M2203011 3172022 |Requirement | AP AP Invoice Matching_| According o 3/1/2022 AP meeting, the current H4 does not | S Closed Hgh /A | Asingle suffix fine approach does not appear to be a 3/31/2022: A solution is stll being developed by St 6/17/2022 6/17/2022 The PDDs open items
Management have a functionality of matching invoices to a specific feasible workaround for DOTH business process. An 4/26/2022: Two options for AP Invoice matching were presented by SI. The pros and cons were will be reviewed during
(Processes, PO/Contract Suffix line(s) based on the user's need. SI enhancement is needed if a standard functionality discussed and the option 1 seems preferable but customization is required to put data entry the realize phase.
Requirements proposed that DOTH creates PO/Contract line with only one cannot meet invoice matching requirement. validation and to make data entry more user friendly.
and Fit/Gap) suffix line, 5/31/2022: The issue was addressed as an open item in the PDD,
122030102 Issue M2203031 37172022 | Contract GENERAL | New Go-Live Date | Original Go-Live ate was o longer feasible and a new date | o Closed Medium | WA | A Go-Live date should be set to track progress and to 373172022 353172022 Consolidated with R-
Management was supposed to be set in mid-February. However, no allocate resource accordingly. 21102801

revision has been done for the Go-Live date and currently
there s no target date for Go-Live.
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122030301 | Issue M220303-1 3/3/2022 | Trainingand GENERAL | Training DOTH requested weekly SAP training from SI, but Sistated | S Closed High NA | One of the issues s the lack of SAP understanding that | 3/31/2022: Sl started to have a standing meeting every week for discussion and Q&A on Fund 8/31/2022 8/31/2022 Sl stated Q&A will
Knowledge that itis difficult due to resource constraints. S suggested to DOTH members have, and this makes it challenging to | Management module. For non-FM related questions and discussion, FM consultant will bring resume during the
Transfer bring up questions as needed to each respective consultant. review PDDs and to make progress with the project. It is | respective module consultants as needed and provide answers or resolutions. The first FM Realize phase because
recommended that Sl and DOTH both proactively work | Q&A session took place on 3/28/2022 PDDs and RTM need
on bridging the knowledge gap for Ha by SI offering 4/15/2022: Weekly Q&A sessions have been held to discuss open items, questions, and issues. more attention and
additional training sessions and DOTH requesting 4/29/2022: Weekly Q&A sessions have been continuing, they need to be
system training and information as needed. The training | 5/31/2022: There were Q&A sessions throughout the month except for the last week of the prioritized over other
does not have to be a formal structured classroom month. deliverables.
session, but it could be an informal standing session | 6/17/2022: Q&A sessions have not been held during the first three weeks of June.
once a week to keep DOTH users more familiar with H4 | 7/15/2022: Q&A sessions have not been held since the middle of June.
functionalities and features and to maintain the 7/31/2022: DOTH and S1 should follow up with each other to confirm the plan for Q&A
implementation momentum throughout the H4 project. | sessions.
022031001 | Observation | M2203102 31072022 |Requirement | AP AP Invoice Payment | According to 3/10/2022 AP meeting, Ha does not have a S Closed NA WA | An enhancement s needed If a standard functionality | 3/30/2022: 51 consultant demonstrated how invoices can be selected for payment based on 33172022 3172022
Management standard functionality of selecting invoices to be paid based cannot meet invoice selection requirement. Business Area or user specific invoice selection criteria.
(Processes, ona branch or a district.
Requirements
and Fit/Gap)
022031401 | Observation | M220314-1 3/14/2022 | Requirement M Journals DOTH currently first expenses out inventories and equipment | DOTH/SI Closed NA N/A_ | This proposed solution needs to be reviewed and 3/31/2022: No major updates. 8/15/2022 8/15/2022 Conditionally approved
Management purchases, and then the equipment i reclassified to fixed validated by DOTH. 4/29/2022: No major updates. DoTH
(Processes, assets at the fiscal year-end. Inventories are not reflected on 5/31/2022: H4 Project Team needs to review journal entries and come to an agreement.
Requirements the Balance Sheet. SI proposed that purchases of inventories 6/30/2022: Journal Entries were included in PDDs as a question or comment. They are being
and Fit/Gap) and equipment are charged to Asset account in Fl and reviewed and discussed in PDD.
charged to Expense account in FM for the budgetary control 7/31/2022: PDDs are being reviewed by DOTH.
purpose. 8/3/2022: P PDDs are conditionally approved, which includes Inventory and equipment
journal entries.
022031601 | Observation | M220316-2 3/16/2022 | Requirement T Material Group. S1'and DOTH need to work together to design UNSPSC values | DOTH/SI Closed NA VA VA 3/31/2022: No major updates. 6/30/2022 6/302022 UNSPSC wil be,
Management and level of detail as Material Group for both inventory and 4/29/2022: No major updates implemented during
(Processes, non-inventory items including goods and services in Hd 5/31/2022: No major updates. the Realize Phase.
Requirements
and Fit/Gap)
022032801 | Obsenvation | 2203282 3/28/2022 | Requirement G Journals Journal Entries (JE) that H4 generates in the various business | DOTH/SI Closed NA A [VA 3/28/2022:51 and DOTH reviewed journal entries for procure to fixed asset cydle 10/31/2022 10/31/2022
Management areas, such as procurement, payable, receivable, blling, fixed Appropriations and Cost Centers Fixed Assets are charged to during acquisition need to be
(Processes, asset, payroll, etc, had not been reviewed. DOTH recently discussed in more detail because they may be reclassified to General Fixed Assets Account
Requirements asked journal entry questions by submitting journal entry Group.
and Fit/Gap) forms with DOTH business scenarios "Procure to Fixed 4/29/2022: DOTH needs to follow up on a few outstanding items. (€.g., Fixed Asset
Assets," and si filled out the forms and did a presentation on Appropriations, Sub-Divisions, etc.)
3/28/2022. 5/31/2022: Ha Project Team needs to discuss and resolve any issues or concerns regarding
journal entries.
6/30/2022: Journal Entries are being reviewed and verified.
7/18/2022: DOTH submitted questions and comments regarding Procure to Fixed Assets
journal entries to s1
8/31/2022: No major updates.
9/14/2022: DOTH received responses to the questions DOTH submitted regarding Fixed Asset
journal entries.
9/30/2022: DOTH submitted additional questions and provided comments.
10/31/2022: FA and FHWA PDDs addressing the journal entries have been conditionally
approved. The journal entries will be discussed further in the next phase.
022033101 |Obsenvation | M220331.1 3/31/2022 | Resource GENERAL | Resource Tumover | The project manager and assistant project manager left the | S Closed NA WA | Continuous staff turnover is a concern for this project. | 4/15/2022: PMO meetings have been held with the new project manager. 2J29/2022 27252022 The new project
Management H4 implementation project. The Engagement Manager will manager has been fully
assume the project manager position and started working on engaged and made a
the project. There is no replacement assistant project transition.
manager identified at this point.
T22033101_[Tssue V2205311 3317202 |Schedule GENERAL | Go-Live Date ST stated during the PMO meeting n February 2022 that 3 Go | 3 Tlosed Figh WA |5 needs to propose i Plant Todule will be_| 4/25/2022: DOTH started o collect and compile Plant Maintenance, Inventory, and other T0/14/2022 071472022
122033102 | Issue M2203311 3/31/2022 | schedule GENERAL | Go-Live Date The Go-Live date of Wave 2 for Budget and Planning (BP) El n Progress | High WA | The Go-Live of Wave 2 for Budget and Planning (SBP) na e with 4/30/2024
Management has not set yet needs to be set as soon as possible because it impacts | oS TR S R T EEEE Y
on the project plan, resource scheduling, and project |s/31/2022
management. It s recommended to weigh the pros and | e ot
cons of merging Wave 1 and Wave 2 given that there is .
significant delay in the project progress. &
11/15/2022:1 s working with DOTHresources and prearingfor a Kickot meting.
127152002
12/21/2022 Wave 2559 Budgeting Kickoffmeeting s held
sining,
forwave 2
upte
4002023 Proc Planflertaton Schecid for Wave 2 i b rieved 3n it
s/
Wave Liscompleted,
/30202 1 Thertors
Budget an lanring (587 i ot st
/112023 for et Teom s waiing
or Lo uptte
resourcealcaton for the roject Plan/implementaton Schedule.
s Teom
1 Wave2
27297202 5 it an updtedProjc Plnfipiementaton chcie for Wave 1 ad COTH s reveing 1.
for Wave 2 of Budgetand lannin (557 has et  be determines. e
apsoaone
/3172024 o major udtes.
G-220407-01 | Observation | 2204071 /72022 | Contract GENERAL | POD There were discussions around approval of PDD. There wasa | DOTH/SI Closed WA A VA 472972022 47292022 The new DED was
Management supplementary DED providing additional information and approved by DOTH.
conditions to make progress in finalizing PDDs,
022041201 | Observation | M220412-1 4/12/2022_|Solution Design | PG Program Codes DOTH and 51 discussed a new Fund structure and decided not | DOTH Closed NA NA VA 4/25/2022 27252022 Previously this ftem

and
Configuration

to combine Appropriations and Program Codes into the Fund
field. Program Codes will be captured as part of Project
des

was identified as Risk:
R-220131-02and the
risk item is closed.

13



For DOTH internal discussion Only

Observation, Risk and Issues (ORI) 5/31/2024

ORID Type SiDeliverable / | Creation Date | subject Area Modules Summary Responsible |  status | Impact | Probat Feedback / Mitigation Updates Review/Target | Close Date | Reference ID/Doc Comments
ORI Source Date
R22041801 | sk M220418-2 4/18/2022 | Solution Design | PO PR Approval The current approval hierarchy of Purchase Requisitions are | DOTH/SI Closed | High Hgh | itis recommended that DOTH review the process flow | 5/31/2022: Nomajor updates. 7/31/2022 7/31/2022 The PR PDD has been
and Hierarchy complicated and has more than 10 levels. This may cause with S1 and consider streamlining the approval process. | 6/30/2022: No major updates. conditionally approved
Configuration delays in approval and needs high maintenance. by DOTH and the PR
approval hierarchies
can be revisited during
the Realize Phase.
122002701 |Issue M220427-2 4/27/2022 | Requirement A FA PDD Some basic standard functionality in Fixed Assets were not |81 Closed | High /A It is recommended that Sandbox systems are 5/15/2022: FA PDD was reviewed and approved by DOTH with a few open items. £.g., 1. Journal 5/31/2022 5/31/2022 5/31/2022: POD
Management able to be presented due to Sandbox errors. E.g,, Fixed maintained to be in working order to be able to review | Entries from Procure to FA (Equipment/Vehicles), 2. Barcode process, etc. document was
(Processes, Assets Transactions. as needed to help PDD discussions. continually approved
Requirements thus closing the issue.
and Fit/Gap)
122002801 | Issue 2204281 4/28/2022 | Requirement A Barcode Solution [ Barcode solution for physical inventory in Ha is stil pending. S/ Closed  |Low /A Itis recommended that Barcode solution needs to be | 5/31/2022: No major updates. 6/30/2022 6/30/2022
Management Barcode software and hardware have not been proposed yet developed as soon as possible. 6/30/2022: Barcode solution for physical inventory is set s an open item in a PD.
(Processes, bysI
Requirements
and Fit/Gap)
022042801 |Observation | M220428-1 4/28/2022 | Resource GENERAL | New Resources DOTH recently hired two additional system accountants and | DOTH Closed | VA /A /A 4/29/2022 4/29/2022
Management they are engaged with the H4 project.
022051301 |Obsenvation | M220512-1 5/13/2022 [ Training and GENERAL [ Training Project DOTH and S1 had multiple discussions regarding training S Cosed  [NA NA VA 5/31/2022: The DED for training project team members is being reviewed. 6/30/2022 6/30/2022 DED has been
Knowledge Team Members guide for project team member training. DOTH's and SI's approved
Transfer request and offering do not line up currently and they are
working on coming to an agreement in PMO meetings.
022051302 |Observation | M220505-1 5/13/2022 | Resource NA Replacement of DOTH Procurement Officer departed the HA Project DOTH Closed  [NA WA |PMO and IV&V should check and monitor if there's a | 5/31/2022: The position has not been filled but DOTH is managing it by allocating work to other 5/31/2022 5/31/2022
Management DOTH Procurement smooth transition in roles and responsibility of DOTH [ HWY-SF personnel
Officer Procurement Officer.
G220531:01 | Observation | M220519-1 5/31/2022 | Communication | GENERAL _ | Project Team More participation and feedback from DOTH during the PDD | DOTH Closed | W/A A A 6/30/2022 6/30/2022
Management Members review and meetings with S1 will help identify and improve
inefficient processes, automate the repetitive manual
processes, and prioritize the functional capabilties of the SAP
system,
G220531:02 | Observation | M220519-1 5/31/2022 | schedule GENERAL | Postpone Tasksto | Some tasks that need to be completed In the Explorer Phases | DOTH/ST Closed | W/A VA Tt is recommended that H4 Project Team conforms to | 6/30/2022: There is progress being made. 8/31/2022 8/31/2022 “Analysis of Reporting
Management Realize Phase are pushed to the Realize Phase such as demonstrating the phase gate process and ensure that al of 7/31/2022: There is incremental progress being made on demonstrating functionality and Requirements was
functionality, solution design, and reports deliverables and tasks are completed before moving to [ solution design but not on reports. approved.
the Realize Phase. 8/31/2022: Review and assessment of H4 standard and custom reports were pushed to the
Realize phase. IV&V sees this as a risk of rework and incorrect configuration in Realize phase.
R22053101 | Rk 2205151 5/31/2022 | Contract ™ Plant The detailed of the Plant module | DOTH/SI Closed | Medium | Medium |1t is recommended that Hd Project team define 6/30/2022: Requirements have been presented to 5L 6/30/2022 6/30/2022
Management Module Scope replacing AS400 are being identified and created by DOTH as requirements and scope as s00n as possible to minimize
Sirequested. the overall project impact. The scope of Plant
Maintenance implementation and the Go-Live approach
need to be strategically reviewed and carried out to
achieve the DOTH's intended goals and objectives of the
Ha: HWYAC replacement and Federal Billing.
R22060101 | Rsk 2206011 6/1/2022 | Solution Design | GENERAL | Reports Analysis Reports analysis - SI suggested that any report that can not | S1 Closed | Medium | Medium |1t is recommended to have a thorough analysis of 6/28/2022 Analysis of Reporting Requirements was submitted for DOTH's review. There was 73172022 73172022
and be done will be handled as a WRICEF item during the Realize reports to set up WRICEF items during the Explore 0 separate meeting and discussion with DOTH and S1 to confirm the analysis of the reports.
Configuration Phase. Phase. There may be some items that wil require additional development among the ones that are
identified as standard/configurable reports.
7/31/2022: A review meeting for Analysis of Reporting Requirements was held. S1 submitted
updated version and DOTH is in the process of reviewing it for approval,
R220617-01 | Rsk 2206161 6/17/2022 | Contract M Plant Maintenance | 115 analyzing Plant Maintenance (PM) requirements that DOTH/S! Closed [ Medium |Hgh | tis recommended to come to a scope agreement asap | 6//17/2022: DOTH elected Proposal 1 for the PM implementation and AS400 replacement, 10/31/2022 10/31/2022
Management Module Scope DOTH created to assess which requirements can be to ensure there are focused efforts toward the however after reviewing DOTH requirements for AS400 replacement SI suggested that full
implemented for Wave 1 and later phase. Sl proposed the implementation with what is inside the scope. to meet all the PM defined by DOTH is not doable with the
following options and H4 Project Team decided to implement current budget.
Proposal 1 S1is assessing the requirements that DOTH prepared and will be presenting with options on
- Proposal 1: Implement Plant (PM) features and how to move forward.
functionalities in SAP 7/31/2022: S stated during the PMO that PM Requirements analysis will be presented after
Proposal 2: Continue using AS400 for Maintenance, Build an PM PDDs are approved.
Accounting interface (only Time, Costs, Material) to SAP for 8/31/2022: Plant Maintenance requirements are being reviewed and discussed during the
posting to various Cost Centers / Projects / General Ledgers multiple meetings this month.
9/16/2022: Multiple PM meetings were held to review and discuss PM requirements.
9/30/2022: 51 submitted two change orders for DOTH to evaluate regarding the scope of Plant
Maintenance implementation.
10/6/2022: Two change orders were rejected and the original scope of requirements and
utilizing interface have been requested by DOTH.
10/31/2022: ASA00 interface for equipment usage, gas and oil, stores, and timesheet labor
costs will be implemented as part of the original scope.
T220617:01 | Issue V2206161 671772022 | Quality GENERAL | DED and Dellverable | There are some discrepancies between the DED and the S Closed [ Medum [WA | is recommended that DEDs are properly followed In | 7/31/2022: Ha Project Team Is working together to reach an agreement. T2/1/2022 /312022 7SDs are following
Management discrepancy from time to time and thu order for both parties to have accurate mutual 8/31/2022: DEDs are being reviewed and updated. Table of Contents
documents are considered incomplete based on DED. The expectations. 9/30/2022: DEDs are being reviewed and updated. defined in DED.
deliverable documents should be cross checked with the 10/31/2022: Functional Specification Document (FSD) DED has been approved. Other DEDs are
approved DED to ensure all planned content is covered. being updated and discussed for approval.
11/15/2022: Some FSDs do not follow Table of Contents (TOC) from FSD DED and are missing
expected contents
T22061707 | lssue 2206161 6/17/2022 | Resource GENERAL | Vacation Notice Vacation notice should be provided at least two weeks in BOTH/S! Closed [ Medium [NWA___[1tis recommended that any SMES and consultants /3072022 /3072022 Vacation calendar s
Management advance, if possible, to the related team members for provide vacation notice in advance for the meetings to available in Teams.
meetings and resources planning purposes. be scheduled accordingly without holding inefficient
meetings.
R220630.01 | Rk M220616-1 6/30/2022 | Contract GENERAL | Go-Live Date [STneeds to set a new Wave 1 Go-Live date and Wave 2 DOTH/SI Closed Medium | Medium | It is recommended that 51 and DOTH come to an. 7/31/2022: No major updates. 53072022 53072022
Management timeline. A change order is needed to address not being able agreement on future direction of the project including | 8/31/2022: The new Go-Live date has been set to 7/1/2023.

to go-live on 7/1/2022 as originally scheduled.

new Go-Live date, contractual consequences, etc. This
agreement needs to be reflected on a written change
order.
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122073101 |Issue Wave 1 7/31/2022 | Requirement GENERAL |RTM reports RTM reports are being submitted by each module. Thereis | S| Closed | High WA~ [ WRICEF ID Number information does not specify what | 8/31/2022: PDDs and RTM are being updated so that WRICEF items are cross-checked 3/31/203 3/31/2023 RTM deliverable was
Deliverable 16 Management difficulty cross-checking the information with supporting PDD document the WRICEF item is in and it s difficult to | efficiently conditionally
(Processes, documents because of missing information cross check and find the corresponding WRICEF 9/30/2022: No major updates. approved
Requirements information in PDD. It is not possible to review and 10/31/2022: FHWA RTM was reviewed. Updates are needed for cross-checking information of
and Fit/Gap) validate the Reports items because the reports RTM and PDDs.
information such as column fields names or sample 11/30/2022: Reviewing and validating RTM continues to be an issue because of missing or
reports have not been provided to DOTH. inadequate references for cross-checking between RTM and PDDs.
9/4/2022: Itis recommended to add additional columns | 12/31/2022: No major updates. Reviewing and validating RTM continues to be challenging
in RTM to provide WRICEF description and WRICEF 1/31/2023: Reporting demanding more ns and time when
justification information in order to efficiently track and | reviewing RTM.
manage WRICEF in relation to requirements, 2/28/2023: Reporting requirements such as business logic, layouts, sources, etc, are being
reviewed and discussed during the FSD meetings.
3/31/2023: Custom reports requirements continue to be discussed.
022081801 |Obsenvation | M220818-1 8/18/2022 | Resource GENERAL |Assistant Project | Assistant Project Manager left the H4 project and a new S Closed  [NA NA NA 9/30/2022 5/30/2022 ‘Assistant Project
Management Manager Assistant Project Manager has joined the project. Manager is engaged
and attending Ha
meetings.
R-22082501 |Risk M220825-1 8/25/2022 | Resource GENERAL [ Full Time Project | The Project Manager is supposed to be a full-time project s Closed | Medium | Medium | The H4 contract states the project manager position to | 9/30/2022: SI Project Manager is attending fewer meetings than before, 33172023 3312023 State of Hawail
Management Manager manager for Ha Project.  However, the current Project be a full-time position. Itis recommended that Sland [ 10/31/2022: No major updates. Financial Management
Manager will be managing another project - State of Hawaii DOTH have a discussion to see if this is 11/30/2022: No major updates. System (FAMIS
Financial Management System (FAMIS Replacement Project). allowable/acceptable and it does not cause conflict of | 12/31/2022: Other s consultants have filled in the gap for PMO meetings due to PM Replacement Project)
interest and schedule. unavailabiliy. project is no longer
1/31/2023: Sl Project Manager is now available and started to attend more meetings. active.
2/28/2023: It is recommended that 51 and DOTH come to an agreement on full-time/part-time
status of the Project Manager.
R-22093001 |Risk M220929-1 9/30/2022 | schedule GENERAL | Function Functional Specification Documents are being developed sl Closed | Medium | Medium [Itis recommended that Sl and DOTH come to mutual 10/14/2022: FSD and Technical Final Documents (TFD) DEDs were approved by DOTH 11/15/2022 11/15/2022 FSD DED is approved
Management ‘Specification before DED is approved by DOTH agreement of DED before starting FSD. However, Sl stated that 67% of FSDs were already completed. These FSDs need to be updated by DOTH
Documents according to the approved DEDs.
22003002 |Risk V2200291 /3072022 | Quaiity GENERAL | Conference Room | i stated that CRP will mainly consist of H4 functions and g Closed | righ Figh _ [1tis recommended that 5l and DOTH come to mutual 10/31/2022: No major updates. 117302022 T1/30/2022 Deliverable Expectation
Management Pilot features demonstrations. It will not include DOTH hands on agreement of DED of CRP. It is recommended that there Document (DED) of
testing as part of the CRP. are more opportunities for DOTH to provide feedback CRP has been approved
for the developing H4 System during the CRP process. by DOTH
Itis recommended that hands on testing is incorporated
as part of the CRP process.
R-22093003 | Risk M220929-1 /302022 | Resource GENERAL | Procurement Procurement Consultant left the H4 project. ) Closed | righ Figh  [1tis recommended that SI find replacement consultant. | 10/31/2022: No major updates. 373172023 33172053 023030901 | This issues has been
Management Consultant 11/30/2022: No major updates. merged with 0-230309-
12/31/2022: The vacant procurement consultant position still has not been filled oL
1/31/2023: 51 stated that resource planning and allocation s determined by the state of the
project. It is recommended that SI and DOTH should come to an agreement whether H4 needs
anew consultant for the vacant procurement position.
2/28/2023: No major updates.
022003001 |Obsenvation | M220029-1 /302022 | Contract GENERAL | Change Orders Si submitted two Change Orders regarding implementation | SI Closed  [NA NA Itis recommended that 5| and DOTH come o a mutual | 10/6/2022: Two change orders were rejected due to the additional funding request beyond 10/14/2022 10/14/2022
Management scope and timeline of Plant Maintenance module. agreement regarding Change Orders to continue making | DOTH's acceptable budget threshold. The original scope of requirements and utilizing interface
progress on the H4 Project without any additional delay. [ have been requested by DOTH.
22100601 |Risk V2210061 10/6/2022 | Resource GENERAL |PM, HR, Timesheet | Three SI consultants are rolling off the Ha project. B Closed | righ Hgh  [1tis recommended that DOTH requests additional 10/31/2022: Ha project started with 12 consultants and now there are eight consultants 3/31/2023 3/31/203 023030901 | This issues has been
Management Consultants resources from SI to adequately support the project assigned to the H4 project even though the project's scope of work did not change. These may merged with 0-230309-
be insufficient resources for the project. This may overload the remaining consultants with the oL
quantity of work and also consultants may need to work with modules that fall outside of their
expertise and may impact the project quality.
11/30/2022: It is recommended to monitor that proper knowledge transfer takes place and to
find replacement resources for the Ha Project.
12/31/2022: The three vacant consultant positions still have not been filled
1/31/2023: Sl stated that resource planning and allocation is determined by the state of the
project. It is recommended that SI and DOTH should come to an agreement whether H4 needs
anew consultant for the vacant procurement position.
2/28/2023: No major updates.
22102001 |Risk M2210201 10/20/2022 | Resource GENERAL | Assistant Project | Assistant Project Manager is rolling off the Ha project on B Closed | Medium | Medium [Itis recommended that I find replacement Assistant | 11/30/2022: It is recommended that I search for a replacement for Assistant Project Manager. 3317203 33172083 ‘Assistant Project
Management Manager 11/4/2022 Project Manager. 12/15/2022: A potential Assistant Project Manager was found but was assigned to another Manager started
project. It is recommended that SI continue searching for a replacement for the Assistant working with the H4
Project Manager position. project n early March
12/31/2022: 51 proposed an Assistant PM candidate, however qualifications were not met and 2023,
Slis continuing to search for a candidate.
1/31/2023: 51 submitted a resume for a deputy project manager candidate and DOTH is
reviewing and checking the references.
2/28/2023: A prospective Assistant Project Manager is identified and is going through the HR
process.
122102501 [Issue V2210271 10/25/2022 | Quality GENERAL | Deliverable Quality | deliverables have tended to contain errors and s Closed | High NA Ttis recommended that deliverables are more carefully | 12/31/2022: Formatting and content issues that could be easily prevented (.g., big gaps in the 8/31/203 8/31/2023 It was merged with R-
Management misinformation such as incorrect project name, other client's prepared, reviewed and proofread by SI document document without good reasons, improper bullet pointing, inconsistency between sections, 23022801

system architecture, missing/incomplete contents, etc. DOTH
recently received a DED from SI, but it turned out that the
DED was for another client. These errors and missing
information are causing delays in the deliverable review and
approval process.

quality team before submitting to DOTH for review.

and incorrect/incomplete information thus impacting legibility and accuracy) are continuously
observed.

1/31/2023: No major updates.

2/28/2023: Some minor errors are still observed: missing sections, outdated/incorrect
information, etc.

3/31/2023: No major updates.

4/30/2023: It has been observed that a few errors, such as duplicate information, incomplete
sections, and missing information discovered during the FSD sessions and CDD review, need to
be addressed and corrected

5/31/2023: Some deliverables still contain grammar, formatting, and spelling issues; this leads
to needing additional help to understand and follow the contents,

6/30/2023: Some deliverables such as CDDs do not meet the requirements defined in the DED
and they are incomplete or missing information.

7/31/2023: Some FSDs are missing details and information defined in DED.
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R22103101 |Risk M2210271 10/31/2022 | schedule GENERAL |New Go-Live Date | New Go-Live date is set to 7/1/2023 but it is at high risk due | DOTH/SI Closed High Hgh | Itis recommended that DOTH and SI discuss a 11/30/2022: New Go-Live date of 7/1/2023 appears to be at fisk; DOTH and S1 should discuss 7/31/203 7/31/2023 “The risk is no longer
Management to many deliverables remaining and delay in implementation. resolution for delayed deliverables and develop a feasibility of the Go-Live date. applicable as it has
detailed plan to meet the new Go-Live date. 12/31/2022: 1t is recommended to discuss the Go-Live date of 7/1/2023 as it is an improbable merged with 210531~
target date to achieve. 02 after the estimated
1/31/2023: 1t is recommended for DOTH and SI to review the feasibility of 7/1/2023 Go-Live Go-Live date of
date and the Project Plan to be submitted as soon as possible. 7/1/2023 has passed.
2/28/2023: The Project Plan/implementation Schedule was submitted to DOTH for review and
approval. DOTH reviewed it internally and scheduled a meeting for further review and
discussion with S1 on 3/1/2023.
3/15/2023: The Project Plan/implementation Schedule meetings held for discussion on 3/1 and
3/9/2023. The Go-Live date of 7/1/2023 seemed unattainable because of overloaded tasks and
overburdened resource assignments. DOTH informed FHWA during the FHWA monthly
meeting that 7/1/2023 Go-Live will be not met.
3/31/2023: 51 and DOTH are reviewing and trying to reach an agreement on the Project
Plan/Implementation Schedule with a new Go-Live date.
4/30/2023: 51 and DOTH are currently in the process of reviewing and working out a new
Project Plan/Implementation Schedule in order to establish a revised Go-Live date.
5/31/2023: No significant progress has been made for the new Project Plan/Implementation
Schedule
6/30/2023: No major updates.
122103101 |lssue M2210271 10/31/2022 |Trainingand GENERAL [ Team Training DOTH project team members haven't been sufficiently s n Progress | Figh WA |1tis recommended that Sl provide training and T1715/2022: No major updates. 1L o on /3172028
Knowledge provided instruction and training to actively access H4 and instruction on how to navigate and process basic and off DOTH network.
Transfer familiarize themselves with H4 functions and processes. transactions so that the project team members canbe | 12/21/2022: for Subject Matter L lge Transfer was held. No dates for the
more experienced with H4 and get ready for the System | "2"in6s have been set yet.
esting, verificatin, and valdation. 1/31/2023: Weeky standing meetings have been started to provide DOTH project team enber e
3/31/2023: DOTH i
Transfer sessions and S1is working on It
4/30/2023: during for DOTH project team member
training materials and S1 willfollow up on I
5/31/2023: No major updates.
6/30/2023: No major updates.
7/31/2023: No major updates.
8/31/2023: No malor updates.
9/30/2023: No major updates. Although some level of informal raining occurs during FSO meetings, It
10/31/2023: No major updates. 11/30/2023: No major updates
THp 3
materials and training, which impedie the review of FSDs and other deliverables. Without adequate DOTH
projectteam 2 resurface.
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that
included screenshots of data entries
affecting the project. Due to ths, the DOTH project team members are unable to effectively engage in
meetings system meets This lack Ha
system
3/31/2026: No progress has been made.
4/30/2024: No progress has been madie.
5/31/2024: No progress has been made.
122113002 |Issue M2211171 11/30/2022 | Riskflssue GENERAL | Go-Live Date Some items from Issue/Risk Log are being discussed without | DOTH/S n Progress | High WA | The risks and issues of the Ha Project need to be more | 12/31/2022: No major updates 573172024 The impacthas
Management detailed resolution or follow-up proactively managed and respective SMIEs should be 1/31/2023: t s recommended that all outstanding fssues and risks be discussed during the PMO meeting, escalated to High due
more engaged regarding the details to ensure the notjust new items t0 alack of progress
success of the project. 2Y28{2025: No major wpcates, andits compounded
3/15/2023: There are 13 unresolved outstanding issues and one new issue found.
4/30/2023: Progress has been made, that are aging and a q pand impact having on the
overall project.
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are stll
old items that need follow up.
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are stll
old items that need follow up.
7/31/2023: There are 1. items that need to be reviewed - 15 resolved and 26 In progress. There are stil
old items that need follow up.
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are stll
old items that need follow up.
9/30/2023: ~21resolved, 27 dTinnew. ltis
resolved.
10/31/2023: - A 1innew. tis
P items, be dandresolved
11/30/2023: - ved in progress.
12/31/2023: There are 51 tems that need to be reviewed - 25 resolved and 26 in progress.
1/31/2024: 25 resol 301 progress. tis
open t !
2/29/2028: 31 resolved and 24 in progress. t s
open d ]
3/31/2024: There are 57 tems that need to be reviewed - 33 resolved and 24 in progress. t s
open t d !
4/30/2024: -33 resolved tis
open t d !
5/31/2024 ! in progress.Itis
recommended that al open isues, including older items, be reviewed and resolved. Older ftems should be
check to decrease any backlos.
R22113002 |Risk M2211171 11/30/2022 | Contract GENERAL | Contract schedule | The project is extended beyond the original due date. There | DOTH/SI Closed High Hgh | Itis recommended to examine the contract, the 12/31/2022:No major updates. 3/31/2023 3/31/2023 DOTH stated that

Management

and scope

was a lot of work done for items outside the project scope
such as Plant Maintenance Inventory, which did not
manifest. There have been no change orders for these items
that are impacting important parts of the H4 Project.

schedule, and analyze the fit/gap to make necessary
adjustments with change orders as needed.

1/31/2023: No major updates.
2/28/2023: No major updates. It is recommended that SI and DOTH discuss the need for a
change order due to scope change and schedule change.

change orders may be
created once the
Project
Plan/Implementation
Schedule is approved
by DOTH, which sets an
official Go-Live date.
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R221130.03

R22113004 |Risk

Risk.

M221117-1

11/30/2022

Reportsand
Analytics

GENERAL

Reports
Requirements

RTM and FSD are being prepared without in-depth reports
discussion and Analysis of Reporting Requirements (ARR)
does not provide sufficient information to cover all the
details of the reports. Reports are often the final desired
outcome of an activity and detail discovery is essential.

In Progress.

High

Hgh

It is recommended that SI conduct detailed discovery of
DOTH reports to ensure all the necessary information
for input and output are covered.

12/31/2022: During the FSD discussions, additional detalls that need (o be on the reports have been
discovered.

1/31/2023: Ha Project Team
functional specifications.
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being.
Updated based on discussions.

3/31/2023: New discoveries on reports requirements continue to be found.
4/30/2023: Reports are constantly undergoing new discoveries.

5/31/2023: Further details about the reports have been uncovered and discussed.
6/30/2023: WRICEF Reports are being but
also need to be reviewed

7/31/2023: While WRICEF Reports itis

standard reports within Hd.

8/31/2023: A for AP

activities should continue throughout all modules.
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some

on WRICEF "

inHa

the FSD meets

reports can satisfy the requirements
10/31/2023: It is observed that detailed information for some report requirements is stllmissing and a
comprehensive report analysis is still needed

; for example, the details for MVSO report

time.
12/31/2023;
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further detalls about the requirements
are being discovered.

2/28/2024: No major updates,

3/31/2024:
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements
are emerging.

5/31/2024: Discussions regarding the reports are in progress, and additional details about the report
requirements are being revealed

5/31/2024

M2211171

11/30/2022

Data Conversion

GENERAL

Data Conversion
Preparedness

Data Conversion strategy and plan documents have not
covered the details such as source/target, cleansing,
dependencies, and validations. These activities have been
deferred to the Realize Phase from the Explore Phase causing
delays, rework, or additional work later. WRICEF and detailed
data conversion work deferred from the Explore Phase are
discussed and performed during FSD sessions.

DOTH/SI

In Progress.

Hgh

Itis recommended to catch up on work deferred from
the Explore Phase and to explore Data Conversion
materials in detail to finalize the Data Conversion

WRICEF in FSD.

T2/31/2022: Data conversion Gscussions are Making progress. However, familarity of HA terminologies,
functions, and

llyto

Identify source of data that needs to be extract from.

data conversion upload from various modules, need to be provided by S1 for DOTH better understanding and
preparation

being discovered and revealed. should have been discussed

and clarfied during the Explore Phase.

and 6L 4
s and itis

for questions and

during which it
that business areas was

imperative. Consequently, it is recommended that various module leads actively engage in collaborative.

process

S Master

aseamless and

9/30/2023:

\ AR Customer Data
and itis

recommended to have more collaborations with integration in mind to avoid any inaccurate balances.
10/31/2023: Several t0 address mapping,
rules, and journals. Nevertheless, it has been observed that further effort and In-depth analysis are required to
address the Intricacies of data integration points across modules.

oata

& AR Open Invoice Data
discussed. 12/31/2023: No major updates.

2/25/2024: Data conversion meetings are ongoing

itis
meetings be held for other modules as well,

continue developing related FSDs.

5/31/2024

122113003

Tssue.

M2211171

11/30/2022

Documentation

GENERAL

Meeting
Minutes/Follow Up
Lists

Itis observed that meeting minutes or action items from the
project discussions are not always provided. To-Do lists and
summaries of the meetings may have been gathered on
individual levels, but this makes it difficult to track the

project team and al: llab

between project team members.

DOTH/SI

In Progress.

N/A

Itis recommended to prepare meeting summaries
and/or to-do lists from the meetings to efficiently
prepare, plan, and navigate the follow up activities and
hold efficient meetings.

T2/3172022 No major updates

Ttwillhelpto

have meating minutes for other Realize Phase meetings as well,

2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options,
i

Ha values for 3 , payrol
! ty, it
minutes.
minutes or
opposed to each & their own and for the
Various meetings that are taking place.
J

P
minutes or task lsts o track action items effectively.

ms and .
updates. 7/31/2023: 1t

and gather action tems of

dates and responsible parties through the centralized Teams platform while also ensuring viglant oversight and

prompt follow-up.

8/31/2023: Nomajor updates. 9/30/2023: No major updates

via Word documents

items from various modul d sessions. This will
guarantee timely follow-up on critcal action items.
11/30/2023: No major updates.
master st of business d hi
contributing in meetings

1/31/2024: No major updates.

of meetings. It s challenging to recall the discussions and decisions made during these meetings without proper
documentation.

3/31/2024:No progress has been made.

4/30/2024: The lack of meeting minutes is noticeable, and mulfiple discussion points have to be revisted. To

logged.

for one. , which was helpful in tracking

5/31/2024

The impact has
escalated to High due
toa lack of progress
and its compounded
impact having on the
overall project.
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022120601

‘Observation

M221206-1

12/6/2022

Solution Design
and
Configuration

GENERAL

FSD Review.

There was a meeting to discuss how to improve FSD process,
because there are more than 200 documents that need
discussion and approval. The proposed method is to group
similar topic FSDs in a batch to discuss in a same meeting.

DOTH/SI

Closed

N/A

Itis recommended to create a plan with FSD groups in
advance for efficient and prioritized reviews and
meetings.

1/15/2023: No major updates.
1/31/2023: FSD documents are being reviewed by SI consultants who are covering multiple
modules. The proposed method to group similar topic FSDs in a batch is not being utilized yet
and the FSD discussions are being held as the documents are submitted and easier ones are

being handled first. It will help to have FSD discussions to follow process flow instead of the
current ad hoc approach.
2/28/2023: Meetings are ot being grouped into similar topic FSDs.

3/31/2023

3/31/2023

It was closed because
almost half of the FSDs
were already discussed
and grouping FSDs by
process flow may not
be necessary at this
point.

R230228.01

Rk

M230223-1

27282023

Requrement
Management
(Processes,
Requirements
andFit/Gap)

GENERAL

)

FSDs are prepared Without in-Gepth discussion during the
RTM and Fit/GAP. An FSD is a final document before the
System configuration, therefore it should be as complete as
possible. However, there are a lot of discoveries still being
made during the FSD sessions.

Tn Progress.

High

High

Tt s recommended that the H4 Project Team work on
detailed and complete discovery of DOTH requirements
without postponing any elements to development and
testing. Al the details should be discovered by the
completion of FSDs.

4730/2023: There were some meetings where detalled information for configuration or reports was
suggested to be discovered during the testing phase. I is recommended that all granular details be
discovered and documented with the FSDs now rather than postponing until the integration testing.
Developers need clear guidance on creating reports and customizing applications, which is why it crucial
for FSDs to be comprehensive and detailed

5/31/2023: It s recommended that all detailed functional specifications be discussed, reviewed, agreed
upon, and documented entirely before moving to the next task, such as Conference Room Pilt.
6/30/2023: Proress is being made on all modules. However, there are some FSDs that need to provide,
more details and more requirements; processes discussion Is needed

7/31/2023: No major updates,

8/31/2023: 1t is advisable to Identify and document al specific detals within FSDs at this stage rather then
deferring them to the Integration testing phase. Reviewing FSDs continues to pose difficulties due to the
fragmented and isolated presentation of information. Furthermore, understanding the logic can be quite
challenging, particularly due ta the limited understanding of SAP pracesses and functons.

9/30/2023: No major updates.

10/31/2023: No major updates

11/30/2023: $1 has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence.
customization with an 80% completion of FSD specifications. The reasoning is that evaluating the system
through testing is more straightforward and clearer than reviewing extensive requirement specifications in
documents. IV&V holds the opinion that It is crucial to identify and document all functional speciications
meticulously. This approach s designed to mitigate the risk of potential erfors, omissions, or the necessity
for rework in subsequent phases of the project

12/31/2023: No major updates as fewer meetings are taking place due to resource departures.

1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currentl

2/29/2024: No major updates. 3/31/2024: No major updates.
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and
FSDs need to be documented better or some inguiries need to receive complete responses.

5/31/2024: No major updates. There are stll over 40 FSDs remaining ta be submitted by SI and continued
effort is needed to capture all the details for the requirements

573172024

523022801

“Observation

M2302231

22812023

Contract
Management

GENERAL

Fit/Gap

STsubmitted a change order for Fit/Gap based on all
requirements. DOTH and SI are reviewing and making

adjustments to come to an agreement. It is observed that the
credit (hours) provided to DOTH for the various requirements

appear to be underestimated.

BOTH/ST

Closed

N/A

N/A

TETs recommended for ST and DOTH t0 review FIt/Gap
together and come to an agreement.

33172023

3312053

The Fit/Gap
deliverable was
conditionally approved
with a change order.

523030201

“Cbservation

M230302-1

37275073

Solution Design
and
Configuration

Design of Fund
Account Assignment

DOTH requested changes i the number of characters in
Fund account assignment based on the FM Budgeting
Knowledge Transfer meeting took place on 2/28/2023

DOTH/ST

Closed

DOTH requested changes In the number of characters in
Fund account assignment based on the FM Budgeting
Knowledge Transfer meeting took place on 2/28/2023

3/30/2023: DOTH made a Gecision with ten-Gigit fund assignment based on the discussion and
analysis with SI during the Weekly FM Budgeting Discussion & Knowledge Transfer meeting on
3/30/2023.

4/30/2023: A change order is being prepared by S|

5/31/2023: No major updates.

573072023

573072023

67872023 5T stated
that the change order
‘would be withdrawn.

523030701

“Observation

M2303074

37772073

Traiing and
Knowledge
Transfer

GENERAL

RT Sessions

There was an 1ssue of who Could participate In KT sessions. ST
and DOTH decided that key project team members could
attend KT sessions even though they are registered in the KT
roster.

BOTH/ST

Tlosed

N/A

N/A

A

23030503

Tsue

M230305.2

3757073

Contract
Management

GENERAL

Unit Testing

ST stated that the unit testing wil be conducted by ST
consultants only and there will be no participation from
DOTH. Sl will provide reports showing test results with
screenshots instead of unit testing scripts.

BOTH/ST

Closed

Tegh

Tt s recommended for ST and DOTH come to an.
agreement on how the unit testing will be conducted. It
may be beneficial for DOTH to be involved in unit

EJYEE]

31203

37572023 51 stated according to 1ts T Gnit testing wil be conducted based on T-
Codes in Business Process Master List (BPML), not by each requirement of DOTH with test

scripts and 2. DOTH will participate in the unit testing for WRICEF, but not for standard

testing to ensure are as
expected.

DOTH disagrees and believes that DOTH should participate in all testing
regardless of standard function or WRICEF, as defined in the project documents.

4/30/2023: DOTH and sl are in a discussion and working towards finding a mutual agreement.
5/31/2023: Additional discussions are taking place for unit testing DED, however full agreement
has not been reached yet.

6/30/2023: DOTH and sl are holding meetings and collaborating towards reaching a mutual
agreement.

7/31/2023: No major updates.

8/31/2023: DOTH is currently awaiting updates from SI regarding the Unit Testing approach.
9/30/2023: No conclusion has been made yet on how the unit testing will be conducted.
10/31/2023: No major updates.

11/30/2023: The difference in approaches to unit testing remains unresolved and requires
prompt resolution.

12/31/2023: DOTH and S1 met to discuss the unit testing approach and made progress.
1/31/2024: Sl presented a sample Unit Testing deliverable on 1/23/2023 and DOTH did not
approve it because it does not comply with the approved Test Strategy and other Ha
documents. The discrepancy in unit testing approaches stil remains unresolved and needs
urgent attention

2/29/2024: No major updates.

3/31/2024: Discussion is ongoing.

4/30/2024: A Change Order is being prepared by S for Unit Testing and other testing-related
deliverables.

5312008

573172008

"AChange Order has
been approved by
DOTH on 5/8/2024,

R 23030901

Rk

M2303021

37572023

Contract
Management

GENERAL

Conditional Approval

There are various deliverables that are 0
approved due to missing or incomplete requirements
analysis or process discovery and the project team has to
engage in rediscover of information for the Project.

BOTH/ST

Closed

Tgh

TE 75 recommended that DOTH avoid conditional
approval on any remaining deliverables because many
deliverables are interdependent, and some of them are
built upon the previous ones. These conditionally
approved deliverables could require rework and fixing
‘when errors and omissions are found later, and it could
further complicate the project deliverable management
and updates.

773072023 No major deliverables this month were impacted by this issue. However, there are
few individual FSDs that are conditionally approved and this may increase project risk.
5/31/2023: No major updates.

6/30/2023: No major updates.

7/31/2023: No major updates.

8/31/2023: No major updates.

9/30/2023: No major updates,

10/31/2023: 1t s crucial to complete each deliverable before moving on to the subsequent
deliverables, particularly if they are prerequisites for the next deliverables.

11/30/2023: No major updates

12/31/2023: No major updates.

1/31/2024

173172024

TT7s observed that
more detailed
requirements analysis
and discussions are
taking place during FM,
GM, and FHWA FSD.
sessions, and
incremental
improvements to the
documents are being
made. However, the H4
Project Team wil keep
monitoring the risk of
conditional approval,
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023030901 | Observation | M2303092 3/9/2023 | Resource GENERAL |Resource Planning | Itis observed that three Sl rolled-off consultants without DOTH/SI Closed NA NA NA 4/30/2023: Itis continuously observed that deliverables are being re-worked due to the 9/30/2023 9/30/2023 Itis escalated to-
Management replacement are impacting the project deliverables and this resource change. This could potentially raise the level of risk for the project. 23093001
leads to ongoing rediscovery sessions and changes in 5/31/2023: The impact of consultants' previous leaving is continuously observed.
solution design and processes. 6/30/2023: Solution integration appears to require more resources and needs more attention
because H4 requires a clearer and hitecture; it should
outline how different components will interact and integrate to create the desired solution
compared to what is currently presented.
7/31/2023: The integration of the solution seems to demand additional resources and
heightened focus. This is due to the necessity for a more robust and attentive approach, as H4
requires a more distinct and comprehensive system architecture. It should explicitly detail the
interaction and integration of various components to realize the intended solution that will
meet DOTH's requirements,
8/31/2023: The Ha project is experiencing another high turnover among Sl consultants. This
month, a financial lead and HCM lead have left the project. It is recommended that SI provide
new resources to fill these vacant positions, as well as any other necessary positions required
forthe project
023033101 |Observation | M2303315 3/31/2023 | Solution Design | GENERAL | Project Activities | The main project activities with DOTH were Functional DOTH/SI Closed NA NA Itis recommended that Project Plan and 4/28/2023: Out of 211 FSDs total, SI submitted 101 FSDs, and DOTH approved 79 FSDs. 5/31/2023 5/31/2023 Ttismerged with |-
and Specification Document (FSD). As of 3/31/2023, out of 211 Implementation Schedule be completed as soon as 21053102
Configuration FSDs total, SI submitted 96 FSDs, and DOTH approved 79 possible for the visibility of the timeline, Go-Live date,
FSDs. More meeting sessions, such as for Security and task dependencies, and resource plan.
Definition/Roles and Responsibilities, and knowledge
Transfer took place simultaneously.
R23052501 | Rk M230525-2 5/25/2023 | Contract GENERAL | Deliverables Some deliverables were started being worked on, submitted, | S| Closed Medium | Medium |1t is recommended that I starts working on deliverables | 6/30/2023: DED is being prepared for Project Team Training. 7317203 73172023 tis closed for now but
Management and invoiced before DED was approved. after approval of DED per Contract, "Attachment 58; A will continue to be
Deliverable Expectation Document that describes monitored for any
Acceptance Criteria for each Deliverable and Service deviation,
subject to Acceptance Tests. Each DED is a Deliverable
that must receive Acceptance prior to beginning work
on the Deliverable to which it applies”
0-230524-01 | Observation | M2305243 5/24/2023 | Solution Design | GENERAL | Deliverables There was a disagreement on the level of etail and how to | DOTR/SI n Progress | N/A WA |5 will do a walkthrough of the Configuration Design '6/30/2023: CDD review meetings have not been scheduled or held yet. 5/31/2028
and review and confirm the Configuration Design Document Document with DOTH in the upcoming meetings. Itis | 7/31/2023: 1t is recommended that SI and DOTH review CDDs as soon as possible because a
Configuration (CDD). DOTH had questions on the CDDs, however not all recommended that Sl provide enough details in CDDs | CDD validates the baseline setup for the requirements met by the H4 standard functionalities.
modules contained detailed enough answers for DOTH to and in responses to the questions for DOTH tobe able | 8/31/2023: No major updates.
understand them to understand the concept of the design and to be able | 9/30/2023: No major updates.
to do maintenance in the future. 10/31/2023: No activities related to CDD occurred.
11/30/2023: No major updates.
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs
alongside FSDs because over 480 requirements are met by the H4 standard functionalities.
1/31/2024: No major updates.
2/29/2024: No activities related to CDD occurred.
3/31/2024: No major updates.
4/30/2024: No major updates.
5/31/2024: No major updates.
R23003001 | Rk MZ30915-2 5/30/2023 | Organization GENERAL | OCM Activities The OCM lead has left the H4 project, leaving no one to S Closed ‘Medium | Medium |1t is recommended that SI fll the position s soon as, 10/31/2023: DOTH conducted an interview with an OCM consultant candidate. 2/30/2024 27302024 3/31/2024: The impact
hange continue to conduct OCM activities. possible and/or provide a TA in the meantime to ensure | 11/30/2023: DOTH has approved the new OCM consultant candidate and the new OCM and probability are
Management a seamless OCM operation without any interruptions. | consultant is expected to join project meetings soon. downgradedto
12/31/2023: No major updates. medium since there is
1/31/2024: OCM meetings restarted to discuss its plan and activities going forward. a new resource for
2/29/2024: DOTH has requested a replacement for the current OCM resource assigned to the oow,
H4 project, citing concerns about its sutability and effectiveness. 4/30/2024: It's closed
3/31/2024: DOTH interviewed a new OCM consultant candidate proposed by SI. The new OCM because an OCM
consultant started working this month. consultant joined the
projectandis
participating in the
meetings.
123093001 [Issue M230928-1 9/30/2023 | Resource GENERAL | Resource Planning | Two key consultants, the financial/integration lead and the | DOT/SI T Progress | High WA To ensure project continuity and success, it is 573072023 After 3 thorough review and assessment, DOTH s decined STs proposal o assign the current 573172020 023030901 |itis changed to an
Management HCM lead, left the Ha project in August 2023, and three more recommended that SI promptly assign new resources to oOoTH lead issue from 0-230309.

key consultants, the FM/GM consultant, the OCM lead, and
the Infrastructure lead departed in September 2023, These
consultants have dedicated over two years of their expertise
tothe H4 project, and the transition process may not have
been executed as thoroughly as needed to ensure a seamless
transfer of responsibilities, knowledge preservation, and
uninterrupted flow of operations within the team, primarily
because their positions were left vacant after their departure
from the project

fill these vacant positions, as well as any other essential
roles that are still vacant from previous departures.

d by both the
interview responses and the assessment.

10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. S1is
inthe process of [ itis
observed that the immediate positions to il are Financial/Integration Lead, OCM Lead, HCM Lead, FA, and
‘GL/AP/CO/FAMIS Interface Consultant

11/30/2023;: The positions of the OCM lead and the HCM lead have been filed. Additionally, the timesheet
the Ha project,

consultant, who has prior exp

month.
FA, and GL/AP/

onsultant. Itis observed that knowledge
DoTH

transfer
requirements to the new consultant

left the Ha project.

1/31/2024: e positions 4, A, and
al so0nas possible.
2/29/2024; no updat with vacant positions.

However, DOTH conducted a reference call for the GL/AP/CO/FAMIS Interface and OCM consulants

3/31/2024: DOTH M They started

working this month

4/30/2024: Financial/Integration Lead and FA positions still emain vacant. FA interview was conducted on
butwill not

/
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of
project, eachmodule
ppear to be currently conducted in a siloed manner. The project requires a resource capable of seamlessly
integrating these disparate areas to ensure cohesive end-to-end functionaity.
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For DOTH internal discussion Only

Observation, Risk and Issues (ORI) 5/31/2024

ORID Type SiDeliverable / | Creation Date | Subject Area Modules Summary Description Responsible | Status | Impact | Probat Feedback / Mitigation Updates Review/Target | Close Date | Reference ID/Doc Comments
ORI Source party Date
123003001 | Issue M230928-1 9/30/2023 | Documentation | GENERAL | Deliverable Updates | it is observed that some conditionally approved deliverables | DOTH/SI In Progress | High /A Itis recommended to update conditionally approved 10/31/2023: As new consultants join the HA project and familiarize themselves with DOTH's. 5/31/2024
are ot currently up-to-date, especially PDDs, PDDs, considering the changes and corrections that d itis suggested that all s , understand, and
have been identified and discussed during the H4 update the previous documents including PDDs with the most up to date information in
deliverable meetings. collaboration with DOTH to ensure that all details are properly understood and captured.
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings.
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and
knowledge transfer to the new FM consultant is taking place. It is recommended that DOTH
take full advantage of discussing Process Design Documents as a business process
improvement opportunity to ensure that the new processes and functionalities of Ha will
enhance DOTH's current business processes and staff efficiency without necessitating
additional resources or work from DOTH compared to the current systems such as HWYAC and
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress.
2/29/2024: Several process flows within the PDDs are currently under review and discussion.
The progress of these reviews is ongoing.
3/31/2024: No major updates,
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being
correctly incorporated into the PD.
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and
progressing.
123103101 [Issue M231026-1 10/31/2023 | Quality GENERAL | Deliverable Quality | Some deliverables continue to exhibit recurring issues, such | S n Progress | Figh NA Tt is recommended that deliverables comply with T1/30/2023: No major updates 5/31/2028 122102501, 1
Management as containing non-DOTH-related information and deviating approved DEDs and undergo thorough preparation, 12/31/2023: No major updates 21120201
from the DED, resulting in missing, incomplete, or incorrect review, and proofreading by S1 before submission to 1/31/2024: No major updates.
information. These persistent issues, which have been DOTH for review. 2/29/2024: A deliverable was subitted for review, but it contained errors and incomplete
previously highlighted, are causing delays in the deliverable information. The document requires better organization and structure, and it should address
review and approval process. the questions and comments provided by DOTH.
3/31/2024: No major updates,
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g.,
referencing an incorrect client - State of Nevada
5/31/2024: ItIs continuously observed that other projects are referenced in the documents -
e.g., SMART 21 Solution.
R23113001 |Risk V2311302 11/30/2023 | Schedule GENERAL | Meeting Schedule | There is only one weekly meeting for each module to discuss | DOTH/SI n Progress | Figh Figh |1t is recommended to review the project schedule and | 12/31/2023: No major updates. 5/31/2028
Management and review deliverables, which may not be frequent enough resource availability and, where deemed necessary, 1/31/2024: More meetings were held for most modules where consultants were available.
nor provide adequate time and momentum for substantial revise the meeting cadence to better align with the 2/29/2024: No more updates.
project progress. deliverable due dates. 3/31/2024: In order to meet the proposed Go-Live date or to move the project along in general,
more meetings should be held to speed up the project progress,
4/30/2024: Infrequent meetings make it difficult to maintain project momentum and to recall
discussions and business decisions made previously. For instance, there were no HCM
meetings this month, and the MVSO meeting occurred after a three-week gap.
5/31/2024: No major updates.
R23123101 |Risk V2312281 T2/31/2023 |Solution Design | GENERAL | Meeting Schedule | It is observed that technical consultants generally do not ] In Progress | Medium | Medium | It is recommended that technical consultants also 1/31/2024 No major updates. 5/31/2028
and participate directly in FSD meetings. participate in FSD meetings to ensure the technical 2/29/2024: No major updates.
Configuration consultants have a uniform understanding of 3/31/2024: No major updates.
requirements together with the Sl functional 4/30/2024: A technical consultant has begun participating in report FSD sessions, assisting and
consultants and DOTH SMEs. Facilitating direct collaborating with functional consultants to review and complete Report FSDs. It is
communication could help minimize the need for recommended that the technical consultant expands meeting attendance to other FSD
rework or fixes during system configuration and meetings besides reports to of the
implementation caused by misunderstandings of 5/31/2024: A technical consultant attended the FSD report meetings. It is recommended that
development requirements. technical consultants be directly involved in other types of FSD meetings as well.
024032201 |Observation | M2403282 3/22/2024 | Resource GENERAL | I Sponsor The previous sponsor of the SI project on the Ha project has | SI Closed NA NA /302024 /302024 4/30/2024: It's closed
Management been replaced with a new sponsor. because a new sponsor
is participating in the
project meetings.
024032801 |Observation | M2403282 3/28/2024 | Resource GENERAL | DOTH Consultant | DOTH has contracted a new consultant specializing in SAP DOTH Closed NA NA /302024 /302024 4/30/2024: It's closed
Management implementation, and the consultant has joined the H4. because a new DOTH
project team. contractoris
participating in the
project meetings.
024052501 | Observation | M240525-1 /252024 | Resource GENERAL | I Consuftant Sl added additional consultant to the Project to support CRP | SI Closed NA NA /302024 5/31/2024 ‘Another consultant
Management sessions and FSDs from S joined and
started participating in
PMO and helping with
CRP preparation.
024052502 | Observation | M240525-1 4725/2024 | schedule GENERAL | Conference Room | Various meetings were focused on starting or continuing El Tn Progress | A A '5/31/2024: Progress is being made with CRP scenarios and scripts, and process flows are being 573172024
Management Pilot Conference Room Pilot (CRP) sessions as initial sessions took updated. Sl and DOTH are currently discussing when to start the CRP sessions, who will be
place with GL fast month. Currently, essential documents involved, and how to conduct them.
such as CRP scenarios and scripts, which are cross-mapped to
requirements, are being developed.
024052503 | Observation | M240525-1 4725/2024 | Organization GENERAL | OCM Activties "OCWI activities are imited because OCM s currently watting | 1 Tn Progress | A A '5/31/2024: OCM has provided an updated status that will be reflected in the Project Plan. OCM| 573172024

Change
Management

on other deliverables, such as Project Plan, to be able to
make progress.

is identifying super users for CRP sessions and working on BPML.

20



	OFFICE OF ENTERPRISE TECHNOLOGY SERVICES
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	Table of Contents
	I. Introduction and Summary
	A. Introduction
	B. Summary
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION


	II. IV&V Dashboard
	A. Subject Category
	B. Observation, Risk, Issues, Subject Category
	C. Total Budget vs. Inception to Date Expenditure, Project Timeline

	III. IV&V Findings – Observations, Risk, Issue and Feedback/Mitigation
	A. Subject Category: Schedule Management
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	B. Subject Category: Resource Management
	C. Subject Category: Quality Management
	D. Subject Category: Risk/Issue Management
	E. Subject Category: Organization Change Management
	F. Subject Category: Communication Management
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	G. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap)
	H. Subject Category: Solution Design and Configuration
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	I. Subject Category: Reports and Analytics
	J. Subject Category: Data Conversion
	K. Subject Category: Documentation
	L. Subject Category: Training and Knowledge Transfer
	M. Subject Category: Production Migration
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION


	IV. Meetings and Discussions Participated for the Month of May 2024
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	V. IV&V Deliverables and Reports Completed
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	VII. Appendix
	A. Impact Definition
	B. Status Definition
	C. Subject Category Definition
	D. Glossary
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
	STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

	E. Observation, Risk, and Issues List




