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The purposes of the Commission are to: 

• Protect the general public in its real estate transactions; 
• Promote the advancement of education and research in the field of real estate for 

the benefit of the public and those licensed under Hawaii Revised Statutes (HRS) 
chapter 467 and the improvement and more efficient administration of the real 
estate industry; and 

• Promote education and research in the field of condominium management, 
condominium registration, and real estate for the benefit of the public and those 
required to be registered under HRS chapter 514B.
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The Honorable Josh Green, Governor, State of Hawaii, 
Members of the Thirty-Second State Legislature and Nadine 
Ando, Director, Department of Commerce and Consumer 
Affairs (DCCA): 
 
What a difference a year makes, or, more appropriately, what a 
difference the evolution of a pandemic makes.  Clearly, the onset of 
the COVID-19 pandemic dramatically affected the normal workings 
of the Real Estate Branch.  For fiscal year (“FY”) 2022, the staff 

implemented a rotating schedule with staff members alternating working in the office 
and teleworking.  Staff adapted well to this alternating schedule with no drop off in work 
product, therefore, it remained in place for FY 2023.  Similarly, in FY 2022, the monthly 
in-person Real Estate Commission Meeting as well as the monthly in-person standing 
committee meetings were combined into one comprehensive monthly hybrid (both 
virtual and in-person) meeting.  Public attendance increased and agenda items were 
addressed effectively and efficiently so this, too, remained in place for FY 2023.   
 
As our society started to get the COVID-19 pandemic under control and life slowly 
returned to normalcy, so, too, did the daily operations at the Real Estate Branch.  The 
public access hours to the Real Estate Branch office are back to normal: Monday – 
Friday, 7:45 am – 4:30 pm.  The Real Estate Branch (“REB”) is up and running like the 
“good old days” – as in pre-pandemic times – handling even more responsibilities.  Real 
estate licenses continue to be issued.  In-person license testing has resumed.  One 
positive, progressive outcome of the pandemic was that the REB became 
technologically proficient.  License testing as well as continuing education can now be 
done virtually.  The public now has options which previously did not exist.  Routine REB 
activities and responsibilities have returned.  The REB’s publications have gone out to 
all members without missing any deadlines.  The Real Estate Commission Bulletin, the 
School Files (for real estate educators), and the Condominium Bulletins were all 
distributed to all recipients on schedule.  For all of the adjustments and adaptations that 
the REB had to endure with the pandemic, they performed exceptionally, and I 
commend them. 
 
Historically, the Real Estate Commission is one of the most active commissions in the 
State.  It demands much time from its members, but these dedicated volunteers give 
unselfishly of themselves to protect the public and enrich our local real estate industry.   
This past year was no different and I respectfully present to you the Annual Report of 
the Real Estate Commission (“Commission”) for FY 2023.   
 
The Commission currently oversees 18,806 licenses statewide of which 14,794 are 
active.  This is a 5.5% decrease in total licensees from a year ago.  Additionally, the 
Commission oversees approximately 1,644 registered condominium associations and 
31 condominium hotel operators.  There were 110 new conversion project filings for FY 
2023. 
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The Commission is a nine-member, Governor nominated and Governor appointed 
quasi-judicial body.  Presently, it is comprised of seven industry members and two 
public members.  If confirmed by the Senate, they serve a four-year term.  The main 
purpose of the Commission is the “protection of the general public in its real estate 
transactions” (HRS § 467-4(2)). The Commission oversees the licensing of real estate 
salespersons and brokers, including brokerages, and the maintenance and renewal of 
these licenses every two years.  
 
The Commission is responsible for the Real Estate Recovery Fund.  As its trustee, the 
Commission has a fiduciary duty and obligation to administer the trust properly and with 
transparency.  There were no payments made from the fund for FY 2023.   
Other state agencies work closely with the Commission such as the Regulated 
Industries Complaints Office (“RICO”).  The Commission reviews and approves 
settlement agreements involving real estate licensees who have been investigated and 
who have been found to be in violation of real estate licensing laws and/or rules by 
RICO. 
 
The Commission is comprised of three standing committees:  

(1) The Laws and Rules Review Committee; 
(2) The Education Review Committee; and 
(3) The Condominium Review Committee. 

 
The three committees are working committees where commissioners take on leadership 
roles and work towards accomplishing the goals set forth in those specific areas.  
Funding for these programs is crucial for the Commission.  Funding the Commission is 
of utmost importance.  Proper funding allows the Commission to achieve its objectives 
and reach its goals as set forth by law.   
 
The Commission certifies pre-license education schools and instructors and is 
responsible for developing the pre-licensing curriculum for salespersons and brokers.   
The Commission also registers continuing education (“CE”) providers and certifies CE 
courses.   
 
The Education Review Committee, under the leadership of Audrey Abe, Oahu 
Commissioner, and Vice Chair Russell Kyono, Kauai Commissioner, worked closely 
with an Ad Hoc Committee on Education.  This committee, comprised of veteran 
industry volunteers, collaborated and created the Commission’s 2023 - 2024 mandatory 
core course, Part A – “3D Rules: Disclose, Disclose, Disclose!”.  This committee will 
create a core course, part B, this upcoming fiscal year.   
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Regarding condominiums, the Commission registers condominium projects, 
condominium associations, condominium hotel operations (“CHO”), and condominium 
managing agents.  Throughout the year, the Commission’s Outreach Program provides 
information and education on general condominium topics for all interested 
condominium unit owners and condominium board members.  This program services all 
islands and is an excellent reference resource for any condominium homeowner.  
 
The Condominium Review Committee, under the leadership of John Love, Esq., 
Honolulu Public Commissioner and Vice Chair of the Committee, P. Denise La Costa, 
Maui Commissioner, oversaw the activities of Commission staff relating to condominium 
project development, condominium governance, and condominium education.  Under 
their guidance, the Commission staff created and updated informational brochures and 
FAQs for condominium owners and developers.  Their focus was to educate the 
condominium community.  Informational materials were also made available on the REB 
website.  This committee successfully put together well-received informational events –
Condorama IX and Condorama X.  The events provided valuable information to 
condominium owners.  The Commission looks forward to participating in future 
community events.  Most recently, an Ad Hoc Committee has been convened to 
discover and address the concerns of condominium owners.  For the upcoming year, 
this committee has a lot on their plate, but I am confident they are up for the challenge. 
 
While the Commission is a state body, it does not limit its awareness to a local level.  To 
maintain high standards of excellence for Hawaii’s real estate industry, the Laws and 
Rules Review Committee keeps abreast with matters of importance outside of our state.  
In addition to local information, this committee keeps the Commission aware of national 
activities – national law changes or anticipated new rules.  This invaluable Laws and 
Rules Review Committee is headed by Nikki Senter, Esq., Honolulu Public 
Commissioner and supported by Vice Chair Sean Ginoza, Hawaii Island Commissioner.  
This committee has worked tirelessly to address national and state issues that may 
impact Hawaii’s real estate industry.  They kept a keen eye out for any legislation that 
could affect our licensees, either positively or negatively.  In addition, they are active 
and committed members of the Association of Real Estate License Law Officials 
(“ARELLO”).  They keep abreast and take note of what concerning items are erupting in 
other states and report their findings to the Commission.  This information keeps Hawaii 
ahead of the curve and out of trouble-an ounce of prevention is worth a pound of cure. 
 
In closing, I would like to congratulate the Real Estate Branch for a job well done this 
past fiscal year.  No doubt, it was another busy year as staff had outstanding issues to 
resolve, new assignments to address, and a constant influx of daily work that needed to 
be promptly completed.  With their focused work ethic, their enduring persistence, and 
their positive “can do” attitude, they were able to accomplish all that was required.  
Bravo, staff! 
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As of May 5, 2023, COVID-19 was downgraded from a global health emergency 
(pandemic) but its residual effects on our local society remain.  In challenging times 
leadership must be decisive yet understanding.  Concurrently, staff must be flexible and 
adaptable.  At REB, this dynamic working environment is evident via the leadership of 
Supervising Executive Officer, Neil Fujitani.  Mr. Fujitani makes timely decisions that are 
clearly understood and carried out by his adaptable staff.  Everyone works well together 
which is important and rare.  REB is a well-managed branch.  Kudos to Mr. Neil Fujitani! 
 
Last but not least, I would like to thank my fellow Commissioners for serving on the 
Commission and for giving so freely of their valuable time.  These individuals are all 
busy people but they are committed to protecting the people of Hawaii.  Through their 
dedication and unselfishness, the Commission addressed all mandates and reached 
their annual goals.  The State of Hawaii, as well as the people of Hawaii, are fortunate 
to have this hard-working, committed group of upstanding individuals working 
relentlessly on their behalf.  
 
This new year will bring more work and new challenges and I can confidently exclaim, 
the Real Estate Commission of the State of Hawaii is prepared and ready – “Bring It!”  
With continued kokua and support from DCCA Director, Nadine Ando, Licensing 
Administrator, Ahlani Quiogue, RICO, the Attorney General’s Office, Supervising 
Executive Officer, Neil Fujitani, and the dedicated REB staff, the Commission will 
continuously improve the professionalism, competency, and integrity of Hawaii’s real 
estate industry.  The public will be protected.   
 
Respectfully submitted, 
 

 
Derrick T. Yamane 
Chairperson, State of Hawaii Real Estate Commission
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LAWS AND RULES REVIEW COMMITTEE REPORT 
For FY 2023, the Laws and Rules Review Committee, led by Chair Nikki Senter and 
Vice Chair Sean Ginoza, continued with actively reacting to and monitoring the 
legislative process, licensing programs, and recovery fund administration. 

 

LEGISLATIVE 

 
Act 019 – Requires a Public Agency Board to report any discussion or final action taken during 
an executive meeting; provided that such disclosure is not be inconsistent with the purpose of 
convening the executive meeting, but giving the Board discretion to maintain confidentiality. 
 
Act 021 – Reduces the period for which an application shall be considered abandoned from 
two years to one year.  Specifies the conditions under which applications for licenses and 
examinations will be deemed abandoned.  Provides that the one-year period after which an 
application is considered abandoned cannot be extended.  Provides that a licensing authority 
shall not be required to act on any abandoned application and that the licensing authority may 
destroy abandoned applications.  Clarifies that an application submitted after an abandoned 
application shall be treated as a new application and that the applicant shall comply with any 
new licensing requirements in effect at the time of the new application. 
 
Act 125 – Encourages boards to maintain recordings of board meetings on the board's website 
regardless of whether the written minutes of the meeting have been posted. Requires boards 
to provide the State Archives with a copy of any recording of a board meeting before removing 
the recording from the board's website.  Requires the written minutes of board meetings to 
include a link to the electronic audio or video recording, if available online.  Effective 10/1/2023. 
 
Act 149 – Requires the real estate commission to develop a curriculum for leadership training 
to be made available to board members of a condominium association and submit a progress 
report to the legislature. 
 
Act 231 – Requires disclosure of all existing permitted and unpermitted erosion control 
structures on the parcel in real estate transactions when residential real property lies adjacent 
to the shoreline.  Effective 11/1/2023. 
 
Act 261 – Prohibits under certain circumstances state employees from appointing, hiring, 
promoting, or retaining relatives and household members and from making or participating in 
certain other employment-related decisions and from awarding a contract to or otherwise 
taking official action on a contract with a business if the employee's relative or household 
member is an executive officer of or holds a substantial ownership interest in that business. 
Imposes administrative fines for violations. 
 
SCR 124 – Urging the Real Estate Commission to develop policies and programs to inform and 
educate condominium association owners and board members of certain matters to promote 
the efficient administration of condominium associations. 
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LICENSING 

For FY 2023, the total number of licensees was 18,806 compared to 19,904 in FY 2022. 
This represents a decrease of 5.5% from the previous FY. The number of real estate 
licensees has always been cyclical, with the all-time high of 26,090 licensees in 1990 
and the lowest count in the past 24 years of 13,033 licensees in 1999. 

 
 

FY 2023 PROGRAM OF WORK 
Real Estate Recovery Fund (RERF) – The Commission administered the statutory 
requirements, contracts with consultant attorneys, notice of claims, court orders for 
payouts, dissemination of information, financial responsibilities of the RERF, records 
management, and the development of reports. 

 
The Commission is the trustee of the RERF, which is intended to provide a measure of 
compensation to consumers injured by the fraud, misrepresentation, or deceit of real 
estate licensees. One of the primary statutory requirements for obtaining payment from 
the fund is notifying the Commission of the filing of a court action that may result in 
payment from the RERF. 
 
During FY 2023, the Commission did not receive any notification for claims on the fund 
(see Chart 1) nor was there any payments out of the recovery fund for FY 2023. Since 
its inception in 1967, the RERF has paid out over two million dollars (see Chart 2). 

 
 CHART 1. RECOVERY FUND NOTICES  
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CHART 2. RECOVERY FUND- CLAIMS PAID 
 

 
 
 
 

Real Estate Licensing Registration, and Certification – The Commission 
administered the licensing, registration, and certification requirements, including 
applications review and updates, policies, procedures, appeals, subpoenas, and 
requests for records under the Uniform Information Practice Act (UIPA), laws, rules, and 
procedures. 

CHO Registration – Staff administered the licensing, registration, and certification 
requirements, including applications review, policies, procedures, appeals, subpoenas, 
and requests for records under the UIPA. Staff continued the administration of the 
registration program with the Licensing Branch since active real estate brokers are 
exempt from registration and fidelity bond requirements. This FY, the Commission 
registered 31 CHOs (see Chart 3).  

CHART 3. CHO REGISTRATION  
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Advice, Education, and Referral – Staff responded and provided information to 
inquiries received via telephone, walk-ins, faxes, written correspondence, emails, and 
the Commission’s website; printed and distributed Commission developed information; 
and responded to inquiries from government officials and the media. 

Rulemaking, Hawaii Administrative Rules (HAR) Chapter 99 – The Commission 
studied, evaluated, researched, and developed rule amendments for submission to the 
formal rule-making process. The Commission is proceeding with the Legislative 
Reference Bureau’s recommendation to separate the rules into three separate chapters. 
To address strong concerns raised by industry stakeholders, amendments to certain 
advertising rules are being developed and reviewed separately. 

Meetings – The Commission, with support from staff, administered LRRC committee meetings 
as part of its monthly Commission meeting, as well as subcommittee and ad hoc committee 
meetings virtually. 

Licensing Renewals – Staff continued implementation of the paperless renewal 
system and worked closely with the Licensing Branch to ensure its continued success. 
Legislative and Government Participation – The Commission participated in the 
legislative session, provided briefings, and acted as a resource to legislators, 
government officials, and staff; researched and submitted testimony on bills and 
resolutions, including oral testimony; and assisted legislators and government officials in 
responding to the community. 

Interactive Participation with Organizations – The Commission, as well as staff, 
actively participated with the Association of Real Estate License Law Officials 
(ARELLO) and local, Pacific Rim, national, and international organizations, and 
government agencies to exchange information and concerns, as well as share 
educational and research efforts, joint projects of mutual concern, and training. 

Legislative Acts and Resolutions – The Commission reviewed, reported, and 
developed summaries of all related Acts and resolutions and implemented requirements 
of directly related Acts and resolutions. 

Neighbor Island Outreach – Unfortunately, due to the COVID-19 pandemic and the 
associated travel related complications, in-person meetings to the neighbor islands 
were canceled. Neighbor island interested parties were afforded the opportunity to 
attend and participate in the virtual meetings held in conjunction with the Commission 
meetings. 

Review of Services and Organization – Staff analyzed and initiated steps to improve 
services, provided for effectiveness and efficiency, amended laws, rules, forms, and 
systems, and improved staffing, equipment, and organization. Staff also conducted 
meetings and exchanges with Licensing Branch personnel. 

Application Processing and Forms – Staff studied and evaluated the processing of 
applications, evaluated, and amended forms and instructions, and assisted in 
mainframe computer programming issues. Staff also studied, reported on, and 
continued researching other electronic or computerized methods to improve application 
processing. 
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ARELLO National Disciplinary Action Data Bank – Staff continued participating in 
the ARELLO National Disciplinary Action Data Bank to assist in the background review 
of applicants and consumer protection in other jurisdictions. 

Case Law Review Program – The Commission monitored, collected, and reported on 
case law, disciplinary actions, judgments, and decisions in Hawaii court cases, federal 
court cases, and other state court cases. The Commission further studied material 
cases to be considered for the Real Estate Commission Bulletin and the Commission 
website. 

Commissioners Education Program – Staff researched and provided reference 
materials to commissioners and conducted periodic workshops for all commissioners. 

Division and Department Programs – The Commission coordinated and worked with 
the Professional and Vocational Licensing Division (PVL), the DCCA, and others on 
programs of mutual concern through a joint program with the Education Review 
Committee and the Condominium Review Committee. 

 
ADMINISTRATIVE ACTIONS 

Disciplinary Actions – The Commission took disciplinary action against 20 licensees 
from July 2022 to June 2023. This is a 56.5% decrease over the 46 licensees 
disciplined in FY 2022. Chart 4 provides historical information on the number of 
licensees disciplined by the Commission. 

CHART 4. DISCIPLINARY ACTIONS 
 

 
Fines totaling $53,850 were assessed against 16 licensees. There were four 
revocations this FY. (See Table 1 and Chart 5) 
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CHART 5. ADMINISTRATIVE ACTIONS - SANCTIONS 
 

 
REGULATED INDUSTRIES COMPLAINTS OFFICE (RICO) 

RICO receives, investigates, and prosecutes complaints against real estate licensees 
for violations of laws and rules. Complaints have fluctuated over the past 10 years with 
a 23.3% decrease in FY 2023. RICO received 112 real estate complaints in FY 2023, 
compared to 146 in FY 2022 (see Chart 6). 

Thirty-Seven complaints are pending, and seventy- five complaints were closed as follows:  

• 21 Warning Letters 
• 27 Insufficient Evidence 
• 5 Legal Action 
• 7 Resolved  

2 Retained for Records Only 
• 3 No Violations 
• 5 Education Contact 
• 1 Withdrawn 
• 2 Unable to Proceed 

(Respondent is deceased or 
unlocatable) 

• 2 Prior Action Taken 
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CHART 6. RICO COMPLAINTS (REAL ESTATE) 

The top 5 alleged HRS Chapter 467 violations in RICO complaints: 

1. §467-14(13) - Violating chapter 467; chapters 484, 514B, 514E, or 515; §516-
71; or the rules adopted pursuant thereto. 

2. §467-1.6(a) - The principal broker shall have direct management and 
supervision of the brokerage firm and its real estate licensees. 

3. §467-7- No person within the purview of this chapter shall act as real estate 
broker or real estate salesperson, or shall advertise, or assume to act as real 
estate broker or real estate salesperson without a license previously obtained 
under and in compliance with this chapter and the rules and regulations of the 
real estate commission.  

4. §467-14(1) - Making any misrepresentation concerning any real 
estate transaction. 

5. §467-14(7) - Failing, within a reasonable time, to account for any moneys belonging to 
others that may be in the possession or under the control of the licensee. 

 
The top 5 alleged HAR Chapter 99 violations in RICO complaints: 
 

1. §16-99-3(b) - Licensee shall protect the public against fraud, 
misrepresentation, or unethical practices in the real estate field. 

2. §16-99-3(f) - The licensee, for the protection of all parties with whom the 
licensee deals, shall see that financial obligations and commitments regarding 
real estate transactions, including real property rental management 
agreements, are in writing, express the exact agreements of the parties, and 
set forth essential terms and conditions, and that copies of those agreements, 
at the time they are executed, are placed in the hands of all parties involved. 

3. §16-99-3(o) – Prior to the time the principal broker or the broker in charge is 
absent from the principal place of business for more than thirty calendar days, 
and no other broker in charge is registered for the principal place of business, 
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the principal broker shall submit to the commission a signed, written 
notification of the absence designating a temporary principal broker or 
temporary broker in charge, who shall acknowledge the temporary designation 
by signing the notification.  

4. §16-99-11(a) - All real estate advertising and promotional materials shall 
include the legal name of the brokerage firm or a trade name previously 
registered by the brokerage firm with the business registration division and 
with the commission.  

5. §16-99-4(f) -The principal broker or broker in charge shall retain for at 
least three years records of all personal property other than trust funds 
coming into the possession of the principal broker or broker in charge as 
trustee.    

 
FY 2024 PROGRAM OF WORK 

• Real Estate Recovery Fund 
• Real Estate Licensing, 

Registration & Certification 
Administration 

• CHO Registration 
• Education and Referral 
• Rulemaking, HAR Chapter 99 
• Subcommittees 
• Meetings 
• Licensing Renewals 
• Legislative and Government 

Participation 
• Interactive Participation with 

Organizations 
• Legislative Acts and Resolutions 
• Neighbor Island Outreach 

• Review of Services and 
Organization 

• Application Processing and 
Forms 

• ARELLO National Disciplinary 
Action Data Bank 

• Case Law Review Program 
• Rulemaking, HAR Chapter 53 
• Commissioners Education 

Program 
• Division and Department 

Programs 
• Housing and Urban 

Development/ ARELLO Fair 
Housing Agreement 
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EDUCATION REVIEW COMMITTEE REPORT 
The Education Review Committee, for FY 2023, under the leadership of Chair Audrey 
Abe and Vice Chair Russell Kyono, continued to address important and varied 
education issues. 

FY 2023 PROGRAM OF WORK 

Continuing Education (CE) Core Course – The Commission researched and 
developed its core course on legislative updates, Core A – “3-D Rules: Disclose, 
Disclose, Disclose!” for the first year of the licensing biennium.  Licensees have the 
option to take the core course in a traditional classroom format or a “remote/live” format, 
where the instructor teaches the course in real time via webinar-type platforms. 

Salesperson Curriculum and Resources – The newly updated curriculum which went 
into effective January 1, 2021, continued to be offered in the live classroom, 
remote/live, and independent study/online format. 

Broker Curriculum and Resources – The broker’s curriculum continued to be offered 
in the live classroom, remote/live, and independent study/online format. 

Advice, Education, and Referral – Staff continued to provide advice, education, and 
referral to applicants, licensees, government officials, consumers, public, and 
organizations, including the research, reproduction of materials, and mailings. It 
developed a distribution system of educational and informational products for each 
principal broker and broker-in-charge. Staff also published and distributed educational 
and informational materials through the Commission’s website. 

Staff continued to field a high number of telephone calls, walk-ins, written inquiries, 
faxes, and emails. For real estate, the FY produced 3,219 walk-in inquiries; 33,766 
applications and written inquiries/requests; 19,748 telephone inquiries; and 94,235 
emails (see Chart 7). 

CHART 7. INQUIRES AND APPLICATIONS 
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Administration of Prelicense Education Program, Schools, and Instructors – The 
Commission provided administrative review and an approval process for applications, 
disseminated information regarding renewals and certification, and provided appropriate 
records management. It coordinated the instructor’s examination program with its test 
administrator, PSI. Since the launch of the new Education System in March 2021, 
challenges regarding the new database continued this FY. However, those issues are 
being tweaked to address all education issues that impact real estate licensees and real 
estate candidates, as well as the Prelicense Schools and Continuing Education 
Providers. The Education System provides electronic access to student registration, 
course completions, course schedules, and the ability to issue electronic School 
Completion Certificates. 

Staff researched, developed, printed, and distributed School Files, a quarterly 
newsletter for educators. It provided schools, instructors, and CE providers’ information 
on administrative procedures, changes in licensing laws, and other articles relevant to 
the delivery of real estate education. As with the Real Estate Commission Bulletin, 
School Files was published in print and electronic format. This was a joint program with 
the CE Program. 

Administration of Examinations – The Commission administered the real estate 
licensing examination program, including contract administration with its test 
administrator, PSI, and provided information regarding the exam process, reviewed 
amendments to test candidate booklets, evaluated periodic examinations and reports 
and kept abreast of daily exams. 

The annual PSI Industry Day will take place on November 1, 2023.  

The Commission approved remote proctoring or remote testing and it successfully 
launched on January 21, 2021. Although the State COVID restrictions have eased, 
remote proctoring has continued. The availability of remote proctoring was beneficial 
for license candidates, as testing could be accomplished in the candidates’ own home, 
assuming the technology available was compatible with the PSI testing requirements. 
This FY, we saw an increase of about 41.3% of candidates who took the examination 
compared to last fiscal year as shown in Table 2 and Chart 8 (see page 16). 

TABLE 2. REAL ESTATE LICENSING EXAMINATIONS 
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CHART 8. LICENSING EXAMINATION CANDIDATES 
 

 
Staff periodically monitors the examination administration on each island to assure 
facilities and procedures comply with PSI and Commission policies. 

Two hundred thirty-nine applications were approved for equivalency to the uniform 
section of the examination based on passage of the uniform section of another state’s 
exam. This represents a 23.6% decrease from last FY’s total of 313 approvals. 

Administration of CE Program, Providers, and Courses – The Commission 
administered the CE program, including the registration of providers and certification of 
courses, and provided timely information and records management, as appropriate. The 
Commission also published a quarterly newsletter, School Files, exclusively for the real 
estate education community. It provided schools, instructors, and CE providers 
information on administrative procedures, changes in licensing laws, and other articles 
relevant to the delivery of real estate education.  As with the Real Estate Commission 
Bulletin, School Files was published in print and electronic format. 

Administration of CE Elective Courses – As a result of the COVID-19 pandemic, 
many previously approved classroom CE courses switched to a live webinar-based 
platform which was welcomed with much success.  In addition, as restrictions eased up 
this fiscal year, CE Providers were able to resume with in-person classroom offerings 
of CE courses. 

The Commission provided administrative information to elective course providers and 
licensees, assisted providers in submissions, reviewed submitted applications, 
reviewed submitted curriculum, made recommendations, and assisted with records 
management.  The new Education System continues to provide real estate licensees 
with the ability to view the number of CE hours required and earned for the current 
licensing period, their CE history, and the ability to search for future CE courses 
offered by approved CE providers. However, as stated above, the Education System 
continues to deal with issues in delivery of information. Real estate licensees are also 
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able to access and reprint their own course completion certificates for the current and 
previous biennium.  Additionally, real estate principal brokers and brokers-in-charge 
can monitor and view current CE hours, CE history, and the license status of all 
licensees associated with the brokerage. This system is updated daily and allows 
principal brokers to stay accountable for their associated licensees. 

Ad Hoc Committee on Education (ACE) – The Commission’s ACE reviewed, 
recommended, assisted in developing, updating, and administering education-related 
projects and CE.  There were three ACE meetings during the fiscal year: February 8, 
April 12, and May 22, 2023. ACE assisted in developing the topic for the 
Commission’s 2023-2024 Core Course, Part A, “3-D Rules: Disclose, Disclose, 
Disclose!”.  All meetings were held via Zoom. 

Meetings and Symposium – The Education Review Committee (ERC) did not meet as 
a separate standing committee from April 2020 through the end of the fiscal year. 
Instead, ERC matters are included as an agenda item at monthly Commission 
meetings and will continue while the Commission meets via hybrid format. 

Annual Report and Quarterly Bulletin – Staff researched, developed, and distributed 
the Commission’s Annual Report and quarterly Real Estate Commission Bulletin and 
continued contract administration with consultant and procurement code management. 

The Commission continued to publish the Real Estate Commission Bulletin in a 
traditional newsletter format that was mailed to all current licensees, legislators, 
government officials, ARELLO jurisdictions, and other interested parties.  It was also 
available in electronic format on the Commission’s website at 
https://cca.hawaii.gov/reb/. In contrast to the Real Estate Commission Bulletin, the 
Commission’s Annual Report is primarily an electronic publication.  A limited number of 
printed copies were distributed to the Legislature and to the Governor.  Interested 
licensees and members of the public can download and print the report from the 
Commission’s website. 

Real Estate Education Fund – The Commission maintained and reviewed the budget, 
finance, and records for the Real Estate Education Fund; prepared quarterly and annual 
financial statements; prepared annual and biennial budgets; and administered fund 
investment programs, including contract administration and procurement code 
management. 

Neighbor Island Outreach – The Commission continued to meet via hybrid format, 
and in-person Neighbor Island Outreach has not occurred this fiscal year.  Staff is 
exploring the option of a virtual outreach meeting.  

Interactive Participation with Other Organizations – The Commission continued its 
participation in events sponsored by local and national organizations.  On a national 
level, the Commission continued its active participation with ARELLO and the Real 
Estate Educators Association (REEA). Participation in local, national, and international 
organizations offers an opportunity to learn about the latest issues, trends, and 
solutions in the industry, exchange information and concerns, share education and 
research efforts, joint projects of mutual concern, and training.  The Commission 
participated in both the 2022 ARELLO Annual Conference and 2023 ARELLO Annual 
Mid-Year Conference. 
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Instructors Development Workshops – The Hawaii Association of REALTORS® 
sponsored “Instructor’s PowerUp,” as an Instructor’s Development Workshop (IDW) 
course option for the 2025-2026 biennium.  The IDW was led by instructor Robert 
Morris, Jr., and was held on March 13, 2023, via Zoom. 

Legislative Participation, Research, and Report – The Commission researched, 
participated, and reported on requests by the Legislature, including resolutions, 
agreements, and issues of mutual concern. 

Evaluation and Education System for CE and Prelicensing Instructors, Courses, 
Providers, and Schools – Currently, course and instructor evaluations are the 
responsibility of each CE Provider and Prelicense School. Record-keeping is required 
by each CE Provider and Prelicense School.  As the new licensing education system 
continues to be developed, the hope is that the new system will allow for the evaluations 
to be electronically submitted. 

Real Estate Specialists’ Office for the Day – The Real Estate Specialists’ Office for 
the Day provides staff the opportunity to meet in person with licensees, applicants, 
prospective licensees, and members of the public.  In conjunction with the Neighbor 
Island Outreach, the Specialists’ Office for the Day was not held this fiscal year. Staff is 
exploring the option of a virtual meeting. 

Real Estate Speakership Program – Subject to state government approvals and 
priorities, the Commission and staff honored requests to provide a speaker, a resource 
person, or an active participant in functions related to real estate education. 

Prelicensing Education Equivalency Administration – The Commission 
administered applications for prelicensing education equivalencies, including 
consultation with ARELLO. 

Uniform Section Equivalency for Licensing Examination – The Commission 
administered applications for equivalency to the uniform part of the examination based 
on passage of the uniform part of another state’s exam. 

Technology and Website – Staff maintains the design and content of the Hawaii Real 
Estate Branch’s website (https://cca.hawaii.gov/reb/).  The website is updated 
frequently to provide both licensees and the public the most current real estate 
information.  The Commission’s website is available 7 days a week, 24 hours each day 
for information, forms, and applications. 

Records Management – Staff evaluated, planned, reorganized, and implemented a 
computerized glossary of existing and future records and files that is centralized, 
consistent, and user-friendly. 

Information Distribution System – Staff researched, developed, and implemented a 
centralized information distribution system for all education products produced by the 
Commission.  Staff standardized policies and procedures for distribution, purchasing, 
copyright, specific permission copying, and generic permission copying of brochures, 
reports, and videotapes. 

 

https://cca.hawaii.gov/reb/
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Cooperative Education, Research, and Administration Program – The Commission 
actively participated in and sponsored cooperative education, research, and 
administrative programs for branches and divisions and the Department of the Attorney 
General, all of which provided direct or indirect services to the Commission or were part 
of a real estate-related program. 

Division and Department Programs – The Commission coordinated activities and 
programs of mutual concern with the PVL and DCCA. 

Staff and Commissioners Development – Staff developed and trained both staff and 
commissioners for better administration of the real estate programs.  Commissioners 
and staff participated in training and educational opportunities provided by the REEA, 
ARELLO, Condominium Associations Institute, Council on Licensure, Enforcement and 
Regulation, and other organizations. 

Real Estate Reference Library – The Commission subscribed and purchased real 
estate reference materials for public review. 

LICENSEES 
New Licenses – During FY 2023, 1,275 new licenses were issued, representing a 
decrease of 12.3% over the prior FY. New individual broker licenses decreased by 
3.5%, new salesperson licenses decreased by 15.9%, and new entity licenses 
decreased by 12.6% (see Chart 9). 

CHART 9. NEW REAL ESTATE LICENSES ISSUED 
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Current Licenses – The overall number of current real estate licenses decreased by 
5.2% by the end of FY 2023. Similarly, the number of active licenses decreased by 
2.6% and inactive licenses decreased by 13.9% in comparison to last FY. (See Chart 
10, Table 3, and Chart 11). 

CHART 10.  TOTAL REAL ESTATE LICENSEES 
 

TABLE 3. CURRENT REAL ESTATE LICENSEES BY TYPE AND ISLAND 
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CHART 11. REAL ESTATE LICENSEES BY ISLAND 
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CONDOMINIUM REVIEW COMMITTEE REPORT 
Under the leadership of Chair John Love and Vice Chair P. Denise La Costa, the 
Condominium Review Committee (CRC) oversaw the jurisdiction of condominiums 
governed by HRS chapter 514B, and the administration of condominium-related 
Programs of Work. 

The CRC is a standing committee that holds monthly public meetings in which 
condominium issues are presented, discussed, examined, and considered. It is a 
working committee that handles “nuts-and-bolts” issues affecting condominium living in 
Hawaii, ranging from the proper registration of condominium projects and sale of units 
by developers, condominium association registration, the self-governing philosophy of 
condominium associations, and the ongoing education of owners. 

Members of the condominium community participate in CRC meetings, including unit 
owners, board members, condominium managing agents, developers, attorneys, 
educators, government officials, and others with condominium concerns. Since the 
COVID-19 pandemic, the CRC meeting has been held jointly with the monthly 
Commission meeting, and all condominium issues are considered at that time. 

The Commission is required to submit to the Legislature annually: (1) a summary of the 
programs funded during the prior fiscal year with monies from the Condominium 
Education Trust Fund (CETF) and the amount of money in the CETF, including a 
statement of which programs were directed specifically at the education of condominium 
owners; and (2) a copy of the budget for the current fiscal year, including summary 
information on programs that were funded or will be funded and the target audience for 
each program and a line item reflecting the total amount collected from condominium 
associations. 

Pursuant to HRS §514B-71, monies may be expended from the CETF for educational 
purposes, including financing or promoting: 

1. Education and research in condominium management, condominium project 
registration, and real estate, to benefit the public and those required to be 
registered under this chapter; 

2. The improvement and more efficient administration of associations; 
3. Expeditious and inexpensive procedures for resolving association disputes; 
4. Support for mediation of condominium-related disputes; and 
5. Support for voluntary binding arbitration between parties in condominium-related 

disputes, pursuant to HRS §514B-162.5. 
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FY 2023 PROGRAM OF WORK 

Condominium Laws and Education – The effects of the pandemic required the 
Commission to reevaluate the delivery of its educational programs. With the assistance 
of stakeholder organizations, procured providers, and volunteers Statewide, educational 
programs will continue to be provided on electronic platforms to allow remote 
participation by residents of all islands.  The Commission continued the statewide 
promotion and delivery of Commission-subsidized and procured seminars through 
electronic platforms.  Videos of the Commission’s past Condorama events were also 
posted on its website for convenient viewing. 

The Commission’s newest offerings are 15 brief educational videos on a variety of 
topics important to condominium unit owners and prospective purchasers. With 
increased sales of condominiums in the current real estate sales market, these videos 
provide unit owners and prospective purchasers an overview of communal 
condominium living.  The videos, collectively titled the “Hawaii Condo Living Guide”, are 
available on YouTube and the Commission’s website. 

To keep current with new laws and policies, the Commission updated its existing 
educational materials, modified existing forms as necessary, reviewed instructions, 
informational sheets, procedures, evaluative processes, created new forms and 
brochures, and made improvements to instruction, curriculum, and other materials 
related to all aspects of condominiums. 

In the implementation of HRS chapter 514B, the CRC appreciates the continuing 
support of the condominium governance and development communities, practicing 
condominium attorneys, the Hawaii State Bar Association – Real Property Section, and 
members of the real estate industry.  To these committed organizations and groups, the 
Commission extends a sincere mahalo. 

Hawaii Condominium Bulletin – The Commission publishes a quarterly online bulletin 
for the condominium community.  Through the procurement process, staff contracted 
for the design and online layout of the bulletin. This FY, the bulletin offered valuable 
information on topics, such as the self-governance basis of the condominium law as it 
relates to dispute resolution, mediation, mandated fire safety improvements, and an 
added regular feature with tips for prospective purchasers.  In addition, the bulletin 
offered current reporting from the CRC chair, legislative updates, a calendar of 
upcoming meetings, and a quarterly summary of condominium mediations and 
arbitrations conducted. 

Education and Referral – The Commission provided educational information to 
inquirers via telephone, in-person office visits, electronic communications, the Hawaii 
Condominium Bulletin, a variety of educational materials on the Commission’s website, 
quarterly email subscriptions, procured seminars, and virtual community outreach. 
Targeted recipients of educational efforts were condominium unit owners and 
prospective owners, developers, prospective purchasers, real estate licensees, 
government officials, and other interested parties. 

Condominium specialists respond to thousands of requests for information, advice, and 
referral every year.  In FY 2023, Chart No. 12 shows the number of requests to be 



27  

76,303 for assistance from condominium owners and interested persons handled by the 
condominium specialists.  

CHART 12. CONDOMINIUM ADVICE, EDUCATION, AND REFERRAL 
 

 
 

Condominium Project and Developer’s Public Reports – Staff implemented and 
administered the condominium project registration program pursuant to HRS chapter 
514B.  With the assistance of its procured consultants, stakeholder organizations, 
volunteers, State and County agencies, and interested attorneys, the Commission 
evaluated and developed new processes, records, forms, informational documents, and 
considered rules relevant to the condominium project registration process.  Commission 
staff assisted its consultants with condominium project registration issues and related 
tasks.  Developer’s public reports were made available for public viewing and copying 
via the Commission’s website. 

In FY 2023, the condominium consultants reviewed 199 condominium project files for 
issuance of effective dates for a developer’s public report. 

Staff planned for the electronic management of condominium project files, including the 
scanning of documents.  The Commission worked alongside the condominium 
consultants to oversee the registration of condominium projects and issuance of 
effective dates for developer’s public reports, which are mandated for public sales of 
condominium units (see Charts 13 through 15 and Table 4). 
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CHART 13. DEVELOPER’S PUBLIC REPORTS EFFECTIVE DATES ISSUED 
 

 
CHART 14. NEW AND CONVERSION PROJECT FILINGS OF DEVELOPER 
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CHART 15. NEW RESIDENTIAL PROJECT BY SIZE 
 

TABLE 4. CONDOMINIUM PROJECT FILINGS 
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Condominium Mediation and Arbitration Program – Through the CETF, the 
Commission subsidizes mediation and voluntary binding arbitration programs on all 
islands for registered condominium associations and works with the various mediation 
and arbitration providers to provide information on alternative dispute resolution and 
mediation for unit owners, boards of directors, and condominium managing agents (see 
Charts 16 and 17).  Brochures describing the types of mediation and arbitration, 
including provider contact information are available on the Commission’s website.  Each 
mediation or arbitration conducted provides disputing parties a neutral perspective on 
the issues in dispute, which parties do not receive through the adversarial process of 
litigation. 

CHART 16. FACILITATIVE MEDIATIONS 
 

CHART 17. EVALUATIVE MEDIATIONS 
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Condominium Association Registration – The Commission conducted the 
condominium association registration program pursuant to HRS §514B-103, which 
involves the review of submitted applications for compliance with statutory 
requirements and Commission registration policies and procedures.  Registration 
requirements apply to condominium associations with six or more units.  The 
Commission also considered appeals, subpoenas, and requests for records and 
copies of association registrations pursuant to HRS chapter 92F, and the Office of 
Information Practices’ (OIP) rules and procedures. 
FY 2023 saw Real Estate Branch staff cure association registration deficiencies and 
contact those condominium associations that remained unregistered to assist in 
completing the registration process. 

Chart 18, representing more than 167,000 condominium units and their owners, shows 
the total number of current registered associations and the number of units represented. 
In addition, the Commission continues to administer its online association registration 
process and compiled a list of all public contact information for registered associations 
available on the Commission website.  The Commission responded to requests for 
registration lists, including neighbor island and/or zip code-specific requests, from 
various government agencies, industry groups and private companies and individuals. 
Targeted lists were also provided to the Department of Health for their tobacco 
education program. 

 

CHART 18. CONDOMINIUM ASSOCIATION REGISTRATION 
 

 
Condominium Seminars and Symposiums – The Commission subsidized seminars 
for the condominium community using Commission staff, procured providers, and 
volunteer professionals from the condominium governance, development, and real 
estate community. For FY 2023, the Commission used CETF subsidies on: 

• September 2022 – Show me the Money – Delinquency Collections 
• October 2022 – What Board Members Should Know About Condominium Unit 

Renovation Projects 
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• January 2023 – What’s New in the World of Condominium and Planned 
Community Associations 

• February 2023 – Owners’ and Board Members’ Rights and Wrongs – Bringing 
Peace to the Promised Land 

• March 2023 – Fortifying the Fortress – Security, Preparing for the Elderly and 
Privacy 

• May 2023 – Finances – Budgets and Reserves, Inflation, and Insurance 
• June 2023 – Board Leadership Development Workshop.  

 
In November 2022, Condorama IX was held virtually for all interested owners in registered 
condominium associations.  Over 500 persons registered for this free educational event, and 
an additional number of viewers watched the video of the event after its online posting.  The 
featured topics for Condorama IX were: “Contractors’ Insurance,” “Basics of Covenants 
Enforcement,” “Association Annual Operating Budgets,” “Reserves in the Time of Uncertainty,” 
and “Tips on Avoiding and Defending Lawsuits.”   

Furthermore, in April 2023, Condorama X was held virtually for all interested owners in 
registered condominium associations. Approximately 800 persons registered for this 
free educational event, and an additional number of viewers watched the video of the 
event after its online posting. The featured topics for Condorama X were: “Who Got 
Sued and Why,” “Why is Your Maintenance Fee Increasing,” “Golden Rule: Rules That 
Make Rather Than Break a Community,”  and “The Fundamentals of EV Charging 
Stations: the Growing Need for all Condos.”   Videos and handouts for these topics, 
including past Condoramas, remain on the Commission website for handy review or 
printing. 

Condorama presenters are individuals recognized in the condominium community for 
their expertise in condominium law, property management, dispute resolution, 
parliamentary procedure, and condominium association insurance.  Videos and 
handouts for these events, including past Condoramas, remain on the Commission 
website for handy review or printing. 

Ad Hoc Committee on Condominium Education and Research – The CRC 
administers this informal group of recognized condominium professionals for the review, 
recommendation, and assistance in the review, development, and administration of 
condominium educational projects on an as-needed basis. 

Condominium Managing Agent Registration – Staff continued to implement and 
update policies and procedures for condominium managing agent registration, pursuant 
to HRS §514B-132. 

Rulemaking, HAR Chapters 107 and 119 - The Commission’s draft rules were 
reviewed by the Department of the Attorney General for substance and form, and the 
Legislative Reference Bureau for format.  The review process will continue with the 
Small Business Regulatory Review Board. 

 

 

 



33  

Meetings – The Commission plans, coordinates, and conducts CRC meetings as a part 
of its monthly Commission meetings. All meetings and agendas are posted at the 
Commission’s website. Meetings are open to public participation via electronic 
platforms and provide a forum for the condominium community to bring issues before 
the Commission and CRC, as well as to learn about the variety of issues affecting 
condominium living in Hawaii. 

Government and Legislative Participation and Report – The Commission 
participated in all aspects of the legislative process, including the review and research 
of proposed legislation and resolutions relevant to condominium association 
governance and condominium project development; responding to, and meeting with 
legislators; and attending hearings and providing testimony, as appropriate. Staff also 
monitored and tracked all condominium-related bills for report to the Commission. 

The Commission distributed its Annual Report to the Legislature on CETF programs 
and funds and posted the report to the Commission’s website. 

 
Senate Resolution 41 (2019) - In May 2022, a procured report initiated by Senate Resolution 
41, (2019) (“SR41”) was produced for the Commission by attorney John Morris of Ekimoto and 
Morris (“Morris Report”).   

SR 41 requested the Commission conduct a study on whether, and to what degree, the 
findings and recommendations found in the 1989 report from the Legislative Reference Bureau, 
entitled “Condominium Governance – An Examination of Some Issues” (“1989 LRB Report”), 
have been implemented (“Study”).  The resolution specifically asked for an assessment of the 
following issues: 

(1) Whether the developer’s public report required under existing law provides adequate 
and understandable disclosures to prospective purchasers of new and converted 
condominium projects, and if not, any potential methods that could be used to further 
educate prospective purchasers; 

(2) Whether the current financial reserves study and funding requirements completed by 
registered associations of unit owners are sufficient; and 

(3) Whether the use of the current voting process is appropriate, whether the proxy voting 
process provides an advantage or disadvantage in the governing process, and whether 
there are inherent conflicts between owner-occupants, investor owners, and commercial 
owners. 

 
Furthermore, SR 41 asked for the Study to address any further action that may be needed to 
fulfill unresolved findings and recommendations of the 1989 LRB Report, as well as other 
comments and concerns interested parties may provide.  The Morris Report determined the 
following outstanding issues of the 1989 LRB Report: 

(1) The extent to which there are inconsistencies between the financial control requirements 
of HRS §514B-149 and HRS chapter 467; 

(2) The extent to which condominium boards of directors should be required to participate in 
the actual handling and disbursement of association funds; 
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(3) The thoroughness of audits under HRS §514B-150 considering the recent changes to 
the peer review process for CPAs; 

(4) Evaluation of the dispute resolution effectiveness of evaluative mediation; 
(5) Evaluation of the education effectiveness of an annual legislative update and/or free 

Condorama seminar on every island; 
(6) Development of a short summary of the realities of condominium living for both boards 

and owners to be provided especially to new owners to augment available Real Estate 
Branch educational materials; 

(7) Whether boards use executive sessions to keep information from owners; 
(8) Whether managing agents should undergo mandatory training as a condition of acting in 

the capacity of a managing agent. 
 

In short summary, the conclusion reached was that those problems “to a large extent have 
been resolved.”   The Morris Report includes an appendix to the Final Report, which proposes 
for the Commission to highlight condominium governance information either on a separate 
page of the current Developer’s Public Report, or to revise the Real Estate Branch website to 
include a separate page listing all condominium governance educational materials.   

The Morris Report is attached to the end of the Annual Report and is available on the 
Commission’s website for further reading. 

Legislative Acts and Resolutions – The enactment of Acts pertaining to 
condominiums impact the CRC’s Advice, Education, and Referral Program of Work.  
The 2023 legislative session adjourned with several condominium bills enacted into law: 

Act 29 – Clarifies that a condominium associations’ legal right of action against its 
developer cannot be terminated sooner than two years after the developer transfers 
power to the association. 

Act 97 – Establishes a 99-year low-cost leasehold residential condominium program 
near transit stations on State land to alleviate the housing crisis. 

Act 149 – Requires the Commission to develop a curriculum for board member 
leadership training, to include pertinent sections of HRS chapter 514B, association 
governing documents, and fiduciary duties of board members of a condominium 
association. 

Act 189 – Establishes two Planned Community Development Task Forces to: (1) 
examine the efficacy of alternative dispute resolution systems that were established by 
the Legislature; and (2) determine the feasibility of extending the rights currently 
afforded condominium owners to members of planned community associations.   

Act 199 – Expands the information regarding association budgets and replacement 
reserves provided to owners by mandating a summary detailing the cash or accrual 
basis, the estimated cost of fire safety equipment, the estimated reserve replacement 
assessments, and an explanation of how those estimated reserve replacement 
assessments are computed following four detailed guidelines. 

SCR 48, SD1 – Requesting the DCCA compile pertinent data to determine the 
appropriate scope of a study analyzing whether implementation in this State of laws 
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similar to captive insurance laws of Massachusetts would address this State’s 
residential condominium property insurance needs. 

The Commission prepared revised, unofficial copies of HRS chapter 514B, as 
amended, and related administrative rules for posting on its website. A limited number 
of hard copies of the statute and rules were printed for distribution. 

Interactive Participation with Organizations – The Commission participated in 
education and research efforts with local and national organizations, and government 
agencies through joint training and meetings with condominium groups including the 
Hawaii State Bar Association, CAI Hawaii, CAI National, the Hawaii Council of 
Community Associations, and property management companies. Participation with 
agencies and organizations helped to disseminate information to unit owners about the 
Commission’s educational programs, as well as directly educating the condominium 
community on HRS chapter 514B. 

Neighbor Island Outreach – The switch to remote training events due to the pandemic 
allowed every interested neighbor islander the opportunity to participate in all meetings 
and educational offerings sponsored by the Commission and outside condominium 
groups. 

CETF – This FY, the Commission administered the CETF for educational purposes, 
pursuant to HRS §514B-71.  The Commission prepared, maintained, and reviewed 
quarterly and annual financial statements, budget and finance reports of the CETF, and 
administered the fund’s investments. 

Consumer Education – The education of prospective purchasers, new unit owners, 
and existing unit owners of condominiums is an ongoing priority for the Commission.  To 
provide education to these groups, the Commission posted on its website informational 
videos, subject-specific brochures, owner and board member handbooks, the quarterly 
Hawaii Condominium Bulletin, a quarterly newsletter emailed to subscribers, and a link 
to frequently asked questions. 

For additional outreach, the Commission also reached out to the real estate industry 
and property management companies for additional outreach.  This FY, Commission 
staff also participated in virtual outreach events before condominium industry groups, 
property management firms, and the Hawai’i State Bar Association. Appearances 
included panel and solo presentations on topics such as condo governance, 
encouraging owner participation, board training, managing disputes, and legislative 
updates. 

The Commission’s statutory mandate is primarily focused on educating consumers on 
condominium self-governance issues, which is the basis of the Hawai’i condominium 
law.  The Commission accomplishes this by procuring presenters for Commission-
sponsored seminars, creating educational materials such as short informative videos, 
quick-read brochures for online and hardcopy availability, and producing no-fee 
educational seminars.  Additionally, the Commission responds to telephone, email, and 
written inquiries from the public and the Legislature on behalf of their constituents.  

The Commission continues to provide quality condominium-related education and 
outreach consistent with current public health guidelines. 
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Rulemaking, HAR Chapter 53 – The Commission is working with the PVL Licensing 
Administrator in the review and update of HAR chapter 53 fees relating to condominium 
project registration, condominium association registration, and the CETF. 

Condominium Property Regime Project Workshop and Meetings – Through 
individual meetings with Commission staff, memoranda, and individual conferences, the 
condominium consultants are kept current with laws and Commission policies.  The 
consultants assist the Commission in reviewing condominium project registration 
documents for Commission issuance of an effective date for a public report at which 
time developer sales to the public may begin.  Consultants also share and discuss with 
Commission staff about common issues they face in their document review and in their 
dealings with the various counties.  

Condominium Specialists’ Office for the Day - In the post-pandemic environment, 
Condominium Specialists continue to make their selves available for discussions with 
owners and owners’ groups through remote appearances or via telephone and email.  
With the lifting of State travel restrictions, the Commission is re-examining specialists’ 
attendance in the neighbor islands. 

Condominium Speakership Program – Subject to administrative approvals and 
priorities, the Commission honors requests to provide a speaker, resource person, or 
participant in a function related to condominium education in the areas of condominium 
governance or condominium project registration in compliance with all health and safety 
protocols in place during the pandemic.  This FY, Real Estate Branch staff made virtual 
appearances at diverse condominium forums to discuss topics related to HRS chapter 
514B. 

Technology and Website – The Commission maintained its website for public 
interaction and education, which remains vital in a post-pandemic environment. The 
website is regularly updated for ease of navigation and to include up-to-date 
information. 

The Commission’s email subscription service was created in 2015 and has over 1,500 
subscribers at this time.  Each quarter, the service provides consumers with current 
information on the condominium law, legislative updates, links to educational materials, 
events in the condominium community, and other pertinent news on the Commission 
website. 

The Commission also maintained and updated the electronic storage of materials, 
which provides online access to the developer’s public reports, condominium 
association registration data, and other information.  The Commission uploads 
electronic and fillable forms on its website for condominium developers, association 
registration, condominium hotel operator and condominium managing agent registration 
to complete.  These forms are evaluated and amended to meet current statutory 
requirements. 

To accomplish the Commission’s long-range goal of providing all condominium 
information online, staff continues to study the feasibility of establishing a central 
depository for all association governing documents on the Commission’s website, 
including minutes of association meetings. 
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Case Law Review Program – The Commission monitors, collects, and reports on 
relevant state and federal case law, administrative decisions, policies and procedures. 
Staff reports to the Commission on relevant governance and project development case 
law affecting the condominium community. 

Start-up Kit for New Association of Unit Owners and New Condominium 
Managing Agents – Newly registered Associations of Unit Owners received start-up 
kits developed by Commission staff.  The kits include unofficial copies of HRS chapter 
514B, administrative rules, and guides on topics pertinent to the condominium 
community, such as the importance of having sufficient reserves and the rights and 
obligations of board members and condominium owners. 

Records Management – Commission staff evaluated, planned, and implemented a 
centralized electronic glossary of existing and future educational materials, records, 
developer’s public reports, and related files.  Staff continues to maintain and update the 
scanning and electronic storage of records. 

Cooperative Education Research and Administrative Program – The Commission 
considered requests to participate in, or sponsor, joint educational research and outreach with 
persons or groups providing direct or indirect services to the Commission’s condominium 
association governance and project registration programs. 

Division and Department Program – The Commission participated and helped coordinate 
activities and programs of mutual concern with the DCCA Director’s Office, PVL, and RICO. 

Staff and Commissioners Development – Materials were developed to train 
Commissioners and staff in the administration of the Commission’s ongoing 
condominium programs.  Training and educational opportunities were provided by 
Commission staff, local condominium and real estate industry groups, and their national 
counterparts. 

Condominium Reference Library – Staff maintained at the Real Estate Branch office 
and on the Commission’s website a catalog of reference materials provided to the 
Hawaii State Public Library System in areas with a high concentration of condominiums. 

 
NOTE: This fiscal year, the following previously summarized programs benefited 
condominium owners and/or educated condominium owners: 

• Condominium Laws and Education 
• Advice, Education, and Referral 
• Hawaii Condominium Bulletin 
• Rulemaking, Chapters107 and 119 
• Meetings 
• Government and Legislative Participation and Report 
• Legislative Acts and Resolutions 
• Interactive Participation with Organizations 
• Neighbor Island Outreach 
• CETF 
• Consumer Education 
• Condominium Specialists’ Office for the Day 
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• Technology and Website 
• Start-up Kit for New Association of Unit Owners and New Condominium 

Managing Agents 
• Cooperative Education, Research, and Administrative Program 
• Condominium Reference Library 
• Condominium Mediation and Arbitration Program 
• Condominium Association Registration 
• Condominium Seminars and Symposiums 
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FY 2024 PROGRAM OF WORK 
Condominium Laws and Education – The Commission will continue to offer its 
educational programs and events through electronic platforms providing residents of all 
islands opportunities to learn and participate in a safe environment.   

The Commission will continue to update the condominium community on relevant 
changes to the condominium law through its educational programs and post information 
on its website, quarterly email notices, and in the Condominium and Real Estate 
Bulletins on current events affecting the condominium community.  With input from 
stakeholder organizations and volunteers, the Commission will also revise its forms, 
instructional and informational sheets, and educational materials, as appropriate. 

Education and Referral – On behalf of the Commission, staff will provide educational 
information to the condominium community via telephone, in-person office visits, email 
and written correspondence, the Hawaii Condominium Bulletin, quarterly subscriber 
emails, and educational videos and materials on the Commission’s website.  Through 
procured providers delivering education remotely, the Commission will continue 
educating condominium consumers.  With these ongoing efforts, the Commission will 
maintain its educational emphasis on the condominium law and the law’s guiding 
philosophy of self-governance and majority rule by the owners. 

Condominium Project and Developer’s Public Reports – The Commission will assist 
developers and the condominium development community in processing documents for 
the issuance of effective dates on public reports so units may be legally sold to the 
public, pursuant to HRS chapter 514B.  With input from stakeholders and other 
government agencies, staff will refine the electronic fillable developer’s public report 
forms and develop new processes, records, forms, information documents, and rules 
relating to condominium project registrations, as appropriate.  Where necessary, the 
Commission will procure additional condominium consultants to assist with the review 
of documents and information submitted to the Commission in conjunction with 
condominium project registration requirements.  Staff will conduct orientation sessions 
for all new consultants, including yearly informational meetings for all consultants.  The 
Commission will monitor consultants’ performance under their contracts. 

Staff will make developer’s public reports available for public viewing and copying via 
the Commission’s website.  Commission decisions related to developer’s public reports 
and condominium project development issues will continue to be made available to the 
public, consultants, and other interested persons.  Staff will respond to subpoenas and 
requests for viewing condominium project files in accordance with HRS chapter 92F. 
For condominium project registrations, the Commission will study and research an 
evaluation and review process that includes the electronic administration of developer’s 
public reports and scanning of documents.  The Commission will monitor all legislation 
relevant to condominium project registration, including regulations of land and 
agricultural use on neighbor islands for any potential impact upon condominium 
developers and the public report process. 
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Hawaii Condominium Bulletin – The Commission will continue the online publication 
of its quarterly bulletin dedicated to educating condominium owners and interested 
persons on current issues relevant to condominium living in Hawaii.  Staff will continue 
the management and administration of this program with a procured independent 
contractor assisting in the layout and design of the bulletin. 

Condominium Mediation and Voluntary Binding Arbitration Program – Through the 
CETF, the Commission will subsidize and monitor the ongoing delivery of its mediation 
and voluntary binding arbitration programs by private providers.  Staff will monitor the 
contracted mediation and arbitration providers and collect statistics on its use for 
educational and annual report purposes.  The Commission will promote mediation and 
voluntary binding arbitration as a primary means of dispute resolution. 

Condominium Association Registration – Staff will process deficiencies and 
incomplete applications from the 2023-2025 registration period and administer the 
online registration of condominium associations.  In preparation for the 2025-2027 
biennial registration period, staff will review registration policies, procedures, forms, and 
appeals for appropriate updates.  The Commission will respond to subpoenas and 
requests for records relating to association registration, consistent with OIP laws, rules, 
and procedures.  The Commission will continue to respond to requests for data-specific 
lists of association registrations. 

All public association registration and appropriate contact information will continue to be 
posted on the Commission’s website, with pre-printed lists available upon request. 

Condominium Seminars and Symposiums – The Commission will produce seminars 
for the condominium community through procured contracts with various providers and 
will procure additional providers on timely and relevant topics as needed.  Presentations 
will be provided on electronic video platforms for neighbor island accessibility.  Where 
funds are available, the Commission will continue to administer CETF subsidies for 
Commission-approved seminars, provided public health requirements can be met.  The 
Commission will consult with its CRC educational ad hoc advisory group to provide 
recommendations and input on CRC educational programs as needed. 

Ad Hoc Committee on Condominium Education and Research – The Commission 
will continue to administer and consult with this group, on an as-needed basis, for 
recommendations and input to create new CRC educational materials and programs.  

Ad Hoc Committee on Condominium Association and Board Education – The 
Commission will continue to administer and consult with this group, on an as-needed 
basis, for recommendations on educational course topics for targeted education, 
including the development and administration of course curricula. 

Condominium Managing Agents Registration – Pursuant to HRS §514B-132, the 
Commission will administer the registration requirements for condominium managing 
agents and evaluate its policies and procedures for appropriate updates.  
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Rulemaking, HAR Chapters 107 and 119 – The draft rules will be reviewed by the 
Small Business Regulatory Review Board, Department of Budget and Finance, 
Department of Business, Economic Development and Tourism; and accordingly, 
scheduled for public hearing. 

Meetings – With support from staff, the Commission will plan, coordinate, and conduct 
virtual monthly meetings to allow interested persons, including neighbor island 
residents, to participate at their choosing.  The schedule of meetings and agendas will 
be posted on the Commission’s website, and meeting minutes will be stored as a 
searchable PDF format. 

Government and Legislative Participation and Report – The Commission will 
participate in all aspects of the legislative process, including the review and research of 
proposed legislation and resolutions relevant to condominium association governance 
and condominium project development; responding to, and meeting with legislators; 
and attending hearings and providing testimony, as appropriate. 

Act 149 (2023) – The Commission will work with its Ad Hoc Committee on 
Condominium Association and Board Education to develop and administer an 
educational curriculum for leadership training to condominium board members. 

Act 189 (2023) – Assigned Commission staff will participate in the Planned Community 
Association Oversight Task Force and Condominium Property Regime Task Force as 
established by this Act.   

SCR 48, SD1 (2023) – The Commission will survey and compile data from registered 
condominium associations subject to Honolulu Ordinances Nos. 10-4 and 22-2 for 
review and evaluation by DCCA. 

Legislative Acts and Resolutions – The Commission will review, report, and develop 
summaries on all relevant legislation proposed in the 2024 legislative session and 
implement any required changes to the Commission’s policies and procedures as a 
result of new legislation. 

Interactive Participation with Organizations – The Commission and staff will 
participate with local and national organizations and government agencies to exchange 
and share information, research, and educational efforts, including joint projects, of 
mutual concern.  Staff will attend in-person and virtual meetings with organizations, 
including ARELLO, CAI National, CAI Hawaii, HCCA, the Hawaii State Bar Association, 
property management companies, and other state agencies, as funding allows. 

Neighbor Island Outreach – All interested persons on the neighbor islands will be 
able to participate in Commission meetings of their choosing.  Meetings will continue 
to be held virtual via electronic platforms as the Commission conducts its business 
mindful of the health and safety of all participants. 

CETF – Pursuant to HRS §514B-71, the Commission will administer the funds for 
educationally defined purposes.  The Commission prepares, maintains, and reviews 
quarterly and annual financial statements, budget and finance records for the CETF, 
and administers fund investment. 
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Consumer Education – In addition to its existing focus on condominium governance 
issues, the Commission will work to strengthen a consumer education program about 
initial project sales and re-sales targeting prospective purchasers of condominium 
units.  The Commission will maintain and update its existing educational materials 
online at its website.  As appropriate, educational seminars will be administered 
virtually using electronic platforms to consider the health and safety of all participants. 

Rulemaking, HAR Chapter 53 – The Commission will monitor, review, research, and 
make recommendations on rule amendments for fees through coordination with the 
DCCA and the Licensing Administrator. 

Condominium Property Regime Project Workshop and Meetings – This FY, staff 
will conduct sessions and forums for condominium consultants for the purposes of 
orientation and information, including a review of issues presented in project file 
reviews.  Forums will be conducted in hybrid format (virtual and in-person), and will 
cover issues raised by developers, attorneys, and condominium consultants regarding 
the ongoing implementation of HRS chapter 514B, relating to the issuance of 
developer’s public reports. 

Condominium Specialists’ Office for the Day – Condominium Specialists will 
maintain their contact with neighbor island condominium owners and respective RICO 
staff through telephone and electronic mail, and remote appearance in virtual 
Commission meetings.  Commission meetings are open to all residents, regardless of 
island of residence; however, in consideration of the lifting of State travel restrictions, 
the Commission will re-examine specialists’ physical attendance in the neighbor 
islands.  

Condominium Speakership Program – The Commission honors requests to provide 
a speaker or resource person, or to participate in a function related to condominium 
education in accordance with HRS chapter 514B. Through the Condominium Education 
Specialist position, the Commission has the ability to reach more condominium 
community members and groups in fulfillment of its educational mandate. 

Technology and Website – The Commission will maintain and update its website for 
public interaction and education, including the electronic storage and public availability 
of developer’s public reports and condominium association registration data.   

Staff will post and make the developer’s public report form and other related forms 
electronically downloadable and fillable. The forms will be evaluated and amended 
throughout this FY to meet implementation challenges that may arise.  The 
Commission will assess its long-range goal of providing all public condominium 
information online and the feasibility of providing associations with a central depository 
for all governing documents on the Commission’s website, including minutes of 
association meetings. 

The Commission will continue to post all completed association registrations at its site 
for public viewing and provide quarterly condominium updates through its online email 
subscription service to maintain the educational focus of its website. 
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Case Law Review Program – The Commission will monitor relevant state and federal 
case law and administrative decisions, policies, and procedures, including relevant 
governance and project development case law. 

Start-up Kit for New Association of Unit Owners and New Condominium 
Managing Agents – Staff will distribute start-up kits to newly registered Association of 
Unit Owners and Condominium Managing Agents, including unofficial copies of HRS 
chapter 514B, administrative rules, and guides pertaining to owner rights and 
responsibilities, board of directors and budgets and reserves. 

Records Management – Staff will evaluate, plan, reorganize, and implement a 
centralized, consistent, user-friendly, and computerized glossary of existing and future 
educational materials, records, developer’s public reports, and project files.  Meeting 
minutes and developer’s public reports will be electronically scanned and stored. 

Cooperative Education, Research, and Administrative Program – The Commission 
will actively participate and sponsor cooperative education, research, and administrative 
programs for the DCCA and the Department of the Attorney General, all of which 
provide direct and indirect services to the Commission, its CETF, or condominium 
project registration responsibilities. 

Division and Department Program – The Commission will coordinate activities and 
programs of mutual concern within DCCA for the PVL, RICO, and the Director’s Office, 
including positions on HRS chapters 436B, 467, and 514B, and monitor the interaction 
and effect of other regulatory laws and rules on HRS chapter 514B. 

Staff and Commissioners Development – Training for staff and commissioners will 
be conducted as funds and health and safety protocols allow to maintain the efficient 
provision of services to the condominium community.  Staff and commissioners will 
take advantage of virtual training and educational opportunities provided by the Real 
Estate Educators Association, ARELLO, CAI Hawaii, HCCA, and Council of 
Licensure, Enforcement, and Regulation, and other organizations.  

Condominium Reference Library – Staff will maintain and update the Commission’s 
website catalog of all public reference materials.  As appropriate, the Commission will 
provide relevant materials to the State Library System when materials are available 
(especially in highly concentrated condominium property regime areas), at mediation 
provider offices, and at the Real Estate Branch office. Where feasible, the 
Commission will provide information in conjunction with condominium law educational 
programs. 

Staff will research and study the cost of updating and maintaining all condominium 
library reference materials, and also consider including these updates as part of any 
five-year strategic educational plan for condominium education. 

. 
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REAL ESTATE EDUCATION FUND

Fund Balance
As of June 30, 2023

(Estimated)

Cash
   In State Treasury $2,613,258
   Short term cash investments

  Total Assets $2,613,258

Liabilities
  Payables

Fund Balance
  Reserve for Encumbrances $17,361
  Unreserved $2,595,897

  Fund Balance $2,613,258

Total Liabilities and Fund Balance $2,613,258

REAL ESTATE EDUCATION FUND

Revenues and Expenditures
For the Month Ending June 30, 2023

(Estimated)

Revenues

  Fees $1,423,807
  Interest $0
     Total Revenues $1,423,807

Expenditures $497,891

  Excess (Deficit) of revenues over expenditures $925,915

Fund Balance

  Beginning of Year $1,687,343

  Year to Date $2,613,258

ASSETS

LIABILITIES AND FUND BALANCE
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REAL ESTATE RECOVERY FUND

Fund Balance
As of June 30, 2023

(Estimated)

Cash
     In State Treasury 1,026,473
     Short term cash investments

          Total Assets $1,026,473

Liabilities
     Payables $0
     Investment income due to Real 
          Estate Education Fund 0

          Total Liabilities 0

Fund Balance
     Reserve for encumbrances 1,062
     Unreserved 1,025,412

          Total Fund Balance 1,026,473

          Total Liabilities and Fund Balance $1,026,473

REAL ESTATE RECOVERY FUND

Revenues and Expenditures
For the month ending 6/30/2023

(Estimated)

Revenues
     Fees $124,810

Expenditures
    Operations 45,505
    Legal Services 16,373
    Claims 0

          Total Expenditures 61,878

          Excess (deficiency) of revenues
               over expenditures 62,932

Fund Balance
     Beginning of year 963,541

     Year to Date $1,026,473

ASSETS

LIABILITIES AND FUND BALANCE
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CONDOMINIUM EDUCATION FUND

Fund Balance
As of June 30, 2023

(Estimated)

Cash
   In State Treasury $1,544,066
   Cash Invested

  Total Assets $1,544,066

Liabilities
  Payables

Fund Balance
  Reserve for Encumbrances 13,336
  Unreserved 1,530,730

  Fund Balance 1,544,066

Total Liabilities and Fund Balance $1,544,066

CONDOMINIUM EDUCATION FUND
Revenues and Expenditures

For the Month Ending June 30, 2023
(Estimated)

Revenues

  Fees 1,189,484    
  Interest 25,925

     Total Revenues 1,215,409

Expenditures 807,919

  Excess (Deficit) of revenues over expenditures 407,490

Fund Balance

  Beginning of Year 1,136,576.57    

  Year to Date $1,544,066

ASSETS

LIABILITIES AND FUND BALANCE
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