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Executive Summary

On December 22, 2022, DHS and the new ASI completed the joint BES project restart planning meetings, and the new
ASI used the remainder of December to conduct internal planning activities. January 17, 2023, is the formal BES project
restart kickoff date.

As the BES project has been in a replanning phase, there are few updates to the IV&V open findings in this reporting
period. However, the new ASI is aware of the open IV&V findings and should be considering the recommendations in the
planning phase. Other BES project observations that DHS and IV&V have had that should be taken into consideration
include:

* DHS and IV&V are very interested in ensuring that the DHS project team and the new ASI have a shared vision of the
BES solution and how BES will be built to ensure the process from initial application to final enroliment decisions,
benefit issuance, and redetermination of eligibility are designed with all requirements being met with a high-usability
score for all BES users. The “big-picture” roadmap provided by the new ASI is planned to help deliver this vision.

A clear traceability of all contract requirements from the opening design sessions through to final testing is needed to
ensure all contract requirements will be met. A comprehensive Requirements Traceability Matrix (RTM) is critical to this
process.

« The new ASI needs to verify that they are in sync with DHS regarding the detail of each requirement and the detail of
the work and estimates to perform the work in the new project schedule. With the kickoff date scheduled for January 17,
2023, it will be critical for DHS project management and the new ASI project management to collaborate and agree
upon a detailed Design, Development, and Implementation (DDI) approach and project schedule in early January.

* DHS and the new ASI need to support this project with knowledgeable Integrated Eligibility and Enrollment (IEE)
business and technology-experienced staff thoroughly engaged as the BES is designed, built, and tested.

The BES Project restart is an opportunity to build the BES application that is automated and integrated as the State of
Hawaii envisioned. Taking some of these steps early in the replanning phase will support the Project’s ability to align with
DHS’ planned outcomes.
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Executive Summary 1)

(0] ‘ Nov ‘ Dec ‘ Category IV&V Observations

— | proiect The new ASI continued to work on the revisions to the project management approach to
y y y rojec include historical lessons learned. The revised project schedule will be published in early
\ \ \ Management

January 2023.
3 " 3 System IV&V will review and assess the new ASI approach to ensure the BES design meets all
Design requirements when the documents are made available to IV&V.
| Configuration | The new ASI is working to finalize its Design, Development, and Implementation (DDI)
M M and approach, which will be documented in the BI-6 System DDI Plan. Once published, IV&V

Development | will review to verify it meets the contract requirements and applicable best practices.

| Integration No additional interface details have been provided by the new ASI. The decision to
M M M and Interface | integrate the Self-Service Portal (SSP) or Public Assistance Information System
~ | Management | (PAIS) portal with BES remains outstanding.

The new ASI plans to follow Agile principles using close collaboration of the testing and
M M M Testing design teams within sprints. Once the BES Project schedule is baselined and accepted by
DHS, IV&V can review and assess to verify the required testing resources are available.

This has been a historically challenging area because of the integration required with the
H H H Security and BES technical solution and with the number and significance of the BES Privacy and
J J J Privacy Security Requirements. V&V will review the security artifacts when the documents are
made available to the team.
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IV&V Findings and Recommendatic[ns




IV&V Findings and Recommendations )

As of the December 2022 reporting period, PCG is tracking 16 open findings (8 risks, 8 issues) and has retired a total of 59
findings. All these findings were opened during the tenure of the prior ASI. Of the 16 open findings, 8 are related to Project
Management, 2 in Integration and Interface Management, 1 to Testing, 2 to System Design, 2 to Configuration and
Development, and 1 to Security and Privacy.

Open Risks & Issues

Security and Privacy

Integration and Interface Management

Testing

System Design

Project Management

Configuration and Development

H Open - Med

I " Open - tow

B Open - High

Open Risks & Issues by Category

‘ = Configuration and Development
1

= Project Management
0 1 2 3 = System Design

Testing

= |ntegration and Interface Management

= Security and Privacy
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IV&V Findings and Recommendations

(1)

The following figure provides a breakdown of all IV&V findings (positive, risks, issues, concerns) by status (open, retired).

All Findings

Finding - Positive

Finding - Risk —

M Retired

|
Finding - Issue Open

Concern
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IV&V Findings and Recommendations D
Findings Retired During the Reporting Period

| # | Finding ___________________________________|Cawgoy |

None
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IV&V Findings and Recommendations )

Preliminary Concerns Investigated During the Reporting
Period

I e

Lack of skilled ASI resources may reduce project productivity and quality of the BES
design and lead to schedule delays.

81 No material update in the reporting period as the work stoppage continued and the new ASI Project Management
conducted restart planning. IV&V will reassess this finding and our associated recommendations
once more is known.

Recommendations Progress

» ASI explore augmenting their team with highly capable resources that can provide expert-level software

development leadership that could potentially accelerate the project and reduce the burden on DHS SMEs. [ [proezse
* DHS works closely with the ASI in their staffing efforts and quickly, but thoroughly, vet additions to the ASI In Drocess
project team. p
* Request the ASI make efforts to ensure solutions they have provided, and key design decisions, are properly In process

vetted by industry experts to ensure the best options are being presented to DHS.
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IV&V Findings and Recommendations D
Findings Opened During the Reporting Period

I e

None
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IV&V Findings and Recommendations 1)

Project Management

. Criticality

Issue — Late delivery of project deliverables has caused schedule delays.

2 No material update in the reporting period as the work stoppage continued and the new ASI conducted o
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

» Until the revised schedule is baselined, continue monitoring and analyzing deliverables to ensure there is no to

minimal impact on the critical path. I preeses
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IV&V Findings and Recommendations L)
Project Management

. Criticality

Issue — Uncertainty and/or a lack of communication around long-term architecture decisions could
impact the project budget, schedule, system design, and planning decisions. @

29
IV&V and some DHS stakeholders remain concerned with the lack of clarity and lack of communication

around the plans for and capabilities of the BES public portal.

Recommendations Progress

» The Project should continue to vet possible architectural change impacts to the platform (e.g., ADA,

Configuration Management tools), M&O, MQD, and BES systems before finalizing architectural decisions. [ [reEEse

» DHS continue to request ASI perform due diligence in any recommendation for foundational architecture
change decisions and continue to review with appropriate DHS stakeholders to assure a common In process
understanding of the implications of these decisions.

» The Project should continue to ensure communication between development leads and architecture leads to

. : . . : - : In process
assure optimal collaboration on possible architecture changes that could impact decisions in each area. P
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IV&V Findings and Recommendations H

Project Management

n Key Findings C;t;;igty

Issue — DHS PMO project team members have transitioned off the Project, which may cause gaps in
knowledge transfer and leadership on the Project. \9

No material update in the reporting period as the work stoppage continued and the new ASI conducted
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

43

Recommendations Progress

» DHS continue to work with the appropriate organizations to identify the funds necessary to fill these positions. In process

» DHS consider other options (Contractors, State employees borrowed from other agencies) to fill these positions I
: . . . L . n process
if there is ongoing difficulty in finding permanent hires.
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IV&V Findings and Recommendations H
Project Management

Key Findings Criticality
Rating

Risk — The COVID-19 pandemic and the related "stay at home" order could hinder project activities
and negatively impact the project schedule and budget. @

47
No material update in the reporting period as the work stoppage continued and the new ASI conducted

restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

» Suggest the Project and DHS create a detailed, documented risk mitigation strategy and plan that is reviewed
regularly and revised to address the current state of the COVID-19 threat and related impacts over the next 6 to

12 months. The plan should include the possible economic impacts to the state budget directly related to i DREEEE
project resources.

» Send broad communications to stakeholders to assure clear understanding of changes to the Project with this

: . L . . In process

regard to impacts of COVID as well as clarifying communications as to what will remain the same.

* Project leadership continue to encourage independent phone conversations to enhance and accelerate In Drocess
communications, and for team members not wait for meetings to converse. P

» Consider in-person meetings for critical design sessions if DHS and ASI COVID protocols allow. St[;lftted
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IV&V Findings and Recommendations L)
Project Management

n Key Findings C;talfizlgy

Issue — Poor quality project deliverables may impact system design, testing artifacts, and the project
schedule.

49
No material update in the reporting period as the work stoppage continued and the new ASI conducted @
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

» ASI review the Quality Management Plan to ensure that the Project is working within the Quality guidelines. In
particular, the ASI should evaluate and consider if it is in alignment with Section 3.1.2 Measure Project Quality,
which states “ASI measures process and product quality by 1) selecting BES implementation process and
product attributes to measure; 2) selecting component activities to measure; 3) defining value scales for each In Process
component activity; 4) recording observed activity values; and 5) combining the recorded attribute values into a
single number called a process quality index.” IV&V has not seen evidence indicating the ASl is utilizing
metrics to measure its process and product quality.

+ When the project restarts, resources be allocated to create a Quality Management Plan to help address this Not
finding. Started
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IV&V Findings and Recommendations H

Project Management

n Key Findings C;t;::ie:lléty

Issue — The lack of a final agreement on the scope and costs of the GCP Change Request (CR) may
lead to unanticipated DHS costs, schedule delays, and/or the need to reduce scope.

IV&V will review the relevant documents that come out of the restart planning and verify that the basis of this
finding is now within the BES Project scope.

Recommendations Progress

» The ASI should document the current environment M&O activities to ensure all activities are known with a clear
understanding of the “AS IS” and “TO BE” model for services beginning with the DDI, through In process
Pilot/Implementation and M&O.

* The ASI clearly document the scope of work and cost for the GCP CR during DDI and M&O and provide to

DHS for approval. In process
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IV&V Findings and Recommendations ()
Project Management

n Key Findings Cgta:::iiléty

Risk — The lack of a BES Project schedule based on accurate estimations diminishes effective
planning and resource management, which could result in late deliverables, cost increases, and a
late go-live.

74 The Project completed transition activities and is preparing for a Project restart kick-off on January 17th. 2
The new ASI plans to present an updated schedule during the kick-off. However, without prior review from J
stakeholders, the proposed schedule may cause further questions and discussions which may impact restart
activities creating immediate delays. IV&V added a recommendation regarding DHS/ASI collaboration on
the schedule.

Recommendations Progress

* Using the available tools, review the current estimates to complete each activity compared to past actual

hours. In process
» Update as necessary and provide the DHS/ASI project managers with reports and data that accurately reflect In brocess
the DHS/ASI resource needs along with over/under allocations of staff for the duration of the Project. P
» Develop mitigation and contingency plans that are tracked/managed by DHS/ASI for all tasks that are behind I progess

schedule or are at risk of being behind schedule which includes resource management.

» Discuss, validate and address additional concerns within the project processes that may cause the project
delays other than inaccurate estimates such as over reliance on POs, slow design sprints, and cadence of In process
development teams.

» DHS and the ASI agree to a revised schedule against which project deliverables can be managed. In process

Not

» The new ASI presents a draft schedule for DHS review/feedback in advance of the project restart kickoff. Started
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IV&V Findings and Recommendations H
Project Management

n Key Findings C;t;::iiléty

Risk — Volunteer DHS resources leaving the Project may lead to schedule delays, lower morale, and

burnout.
76 A key resource from DHS left the project; one of the most knowledgeable and vocal DHS Product Owners. M
With no additional DHS resources being added to the Project design sessions could be negatively impacted
by this departure.
* Allocate more time for the DHS team members to dedicate time to the Project. In process
« Carefully plan for all project activities with reasonable hour allocations for the DHS resources and adjust dates I
. . ) n process
in the BES Project schedule accordingly.
* Add cushion time to the schedule for unexpected project delays. In process
» Provide incentives for the DHS resources to help maintain the project team and possibly alleviate attrition or
. In process
increase the number of volunteers to the team.
» DHS keep all assigned Project resources informed of the transition progress and the timeline for when they will Not
be asked to participate again, so resources can maintain their engagement with the Project. Started
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IV&V Findings and Recommendations L)

Integration and Interface Management

n Key Findings ngfiilgy

Risk — The lack of early planning and coordination with interface partners may result in schedule

- delays. @

No material update in the reporting period as the work stoppage continued and the new ASI conducted
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

» Complete all MOAs and obtain approval. In process

+ Confirm testing dates with interface partners in writing. In process
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IV&V Findings and Recommendations L)
Integration and Interface Management

n Key Findings C;g;:iiléty

Issue — External vendor delays in the development of the BES task management system (Current)

S interface have impacted the project schedule. )
No material update in the reporting period as the work stoppage continued and the new ASI conducted
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

* Ensure that there is an agreement between DHS and C!A to address roles/responsibilities and outcomes. In process

» The ASI provide test results from the task management integration to ensure that the interface works. Not Started
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IV&V Findings and Recommendations BN
Configuration and Development

. Criticality

Risk - Insufficient configuration management could lead to development confusion and reduce the
effectiveness of defect resolution.

70
No material update in the reporting period as the work stoppage continued and the new ASI conducted @
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

» ASI adhere to plans for configuration management as documented in BI-6 DDI Plan, Section 5.2 and clarify

details and/or any changes with DHS. [ [preEEEs
» ASI validate plans for configuration management with DHS and agree on a meaningful set of configuration
. . , In process
items or settings they will track.
» Project work to clarify/solidify plans for the potential use of configuration management tools and DHS work to Not
fund and procure a CM tool, as required, to avoid any negative impacts to the project. Started
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IV&V Findings and Recommendations BN
Configuration and Development

. Criticality

Risk — Development delays could negatively impact the project schedule and delay go-live.

80  No material update in the reporting period as the work stoppage continued and the new ASI conducted
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

» Complete and execute remediation plan based on the result of a Root Cause Analysis (RCA). In process
» ASI consider moving/adding/replacing project team resources strategically to effectively increase velocity. In process

» ASI track and regularly provide DHS with an accurate velocity (e.g., story points per day/week/month) and

assure that the current velocity is accurately and consistently reflected in the project schedule. [ [reEEse
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IV&V Findings and Recommendations H
System Design

. Criticality

Issue — Poorly executed JAD and "design sessions" could lead to inaccurate design and rework.

61 The new ASI continues to develop its approach to the BES design sessions. V&V will reassess this issue
along with the below recommendations when the new ASI restarts the BES design sessions.

Recommendations Progress

» The facilitator should use their expertise to drive discussions through leading questions. In process

* BAs should come to Day one of Design Sprint fully prepared to facilitate discussion on topic of sprint, with
adequate knowledge about business process and approach for design based on JAD/JAR notes and other In process
pertinent material.

» The ASI to bring User Experience (UE) designers to engage with DHS and review the currently built BES Not
solution. Started
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IV&V Findings and Recommendations

(1)

System Design

n Key Findings ng::iiléty

73

Risk — The planned BES infrastructure is complex which could be difficult to implement and
maintain and could lead to schedule/cost impacts.

No material update in the reporting period as the work stoppage continued and the new ASI conducted
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

ASI clearly communicate the potential costs and schedule impacts to implementing the planned infrastructure.

DHS work with the ASI to assess the potential challenges of maintaining a complex environment and consider
scaled back options that could reduce this risk and reduce long-term support costs.

ASI develop a process to closely monitor cloud and other product changes (software updates/new releases),
manage changes, and regression test once updates are applied.

The project team work to establish strong governance over the utilization and maintenance of various
components to simplify their use and monitoring.

ASI development team identify infrastructure components and techniques that are new to them and take action
to assure potential integration problems do not lead to unexpected delays.

In process

In process

In process
Not
Started

Not
Started
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IV&V Findings and Recommendations H
Testing

n Key Findings C;g::izlgy

Risk - The Americans With Disabilities Act (ADA) Section 508 compliance tool has not been
~ installed for the Project, which may cause significant rework.
M)
No material update in the reporting period as the work stoppage continued and the new ASI conducted
restart planning. IV&V will reassess this finding and our associated recommendations once more is known.

Recommendations Progress

» The ADA tool meets contractual and project requirements. In process
» The ASI communicates a plan for ADA test execution. In process
» The ASI communicates how the tool will be used to report compliance and non-compliance and how non- In process

compliance will be addressed/corrected

» The ASI communicates how and when DHS/IV&V will be provided the reports from the ADA tool execution and In process
how to interpret the results.
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IV&V Findings and Recommendations H
Security and Privacy

. Criticality

Risk - Insufficient planning/execution of the BES Security Plan activities may lead to delays in
gaining Federal Partner approval for the BES Project to begin the Pilot Phase.

68  There remains a significant amount of work to plan, implement, test, and approve all Security and Privacy {\9
controls prior to starting the BES Pilot. The controls should be implemented and documented in a manner
that allows effective maintenance.

Recommendations Progress

» The ASI continues to develop the BI-13 Security Plan in close collaboration with DHS. In process

» DHS and the ASI agree upon the tools and process that will be used to document and track security control
implementation, such as security governance, risk, and control (GRC software). The process should define the

level of detail needed to track progress (estimates, target dates, risks, issues, evidence) along with the In[pIrEeEss
Requirement Traceability Matrix, and plans of actions and milestones (POAM).

» ASI ensure that the ASI Security Lead has a depth of experience in NIST 800-53 and experience authoring In Drocess
implementation statements of System Security Plans (SSP). P

» DHS review the proposed staff resume, interview individual, and approve resource to ensure that they meet the Not Started

position’s contractual requirements.
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IV&V Status




V&V Engagement Status 1)

IV&V Engagement Area Oct Nov Dec Comments

IV&V Budget

IV&V Schedule

PCG submitted the final November V&V Monthly

IV&V Deliverables Status Report.

DHS has approved Mark Reynolds as an addition to the PCG

IV&V Staffing IV&V team.

IV&V Scope

Engagement Status Legend

The engagement area poses a

The.engagement areais The engageme'nt area is significant risk to the IV&Y

within acceptable somewhat outside acceptable . . :
project quality and requires

parameters. parameters. ; . .
immediate attention.
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V&V Activities

« V&V activities in the December reporting period:

Completed — November Monthly Status Report
Ongoing — Review the BES Project Artifacts
Ongoing — Attend BES Project meetings, (see Additional Inputs pages for details)

Reviewed available ASI Original Contract and BES Optimization contract amendment
documentation

Completed — Participate in DHS and IV&V Project Restart Planning meetings

* Planned IV&YV activities for the January reporting period:

Starting — Attend BES Project Restart kickoff meeting

Starting — Observe BES Design and Development sessions as scheduled
Starting — Observe Bi-Weekly Project Status meetings

Starting — Observe Weekly Architecture meetings

Starting — Observe Weekly Security meetings

Starting — Observe Agile Development meetings

Ongoing — Monthly IV&V Draft Report Review with DHS, ETS and ASI
Ongoing — Participate in weekly DHS and IV&V Touch Base meetings

Ongoing — Review BES artifacts and deliverables
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Deliverables Reviewed (0

Deliverable Name 2 Version
Date

No deliverables submitted in reporting period due to work stoppage
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Additional Inputs — Artifacts

Artifact Name Artifact Date Version
Unisys Contract Amendment 3 4/17/2020 N/A
Unisys Contract Amendment 4 5/1/2021 N/A
FNS Handbook 901 01/2020 V2.4
NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5
One RTM (Aha) N/A V1
BES DDI Post-transition 11-46-2022 draft 11-16-2022 N/A
BES 2023 New Way Forward 11-29-2022 N/A
BES 2023 Implementation, Appendix — Plan Approach Details 11/29/2022 N/A
BES 2023 Implementation Planning — Confluence page N/A N/A
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Additional Inputs 1)

Meetings and/or Sessions Attended/Observed:

Weekly Platform Status Meeting— 12/6/2022, 12/13/2022

IV&V Team Meeting—12/1/2022,12/5/2022, 12/8/2022,12/12/2022, 12/19/2022

HI DHS BES November Draft IV&V Report Review — 12/12/2022

IV&V November Findings Roast — 12/6/2022

Bi-Weekly DHS and IV&V Touch Base Meeting — 12/22/2022

Weekly BES Infrastructure meeting—12/9/2022, 12/23/2022

DHS/IVV Check-in—12/2/2022, 12/7/2022

BES 2023 Implementation Planning - SSP/PAIS Session —12/8/2022,12/9/2022,12/12/2022, 12/13/2022, 12/14/2022,

12/15/2022,12/20/2022, 12/22/2022

9. BES 2023 Implementation Planning - Project Management - 12/8/2022, 12/12/2022, 12/14/2022, 12/19/2022

10. BES 2023 Implementation Planning - Functional Design — 12/8/2022, 12/13/2022, 12/15/2022, 12/20/2022, 12/21/2022

11. BES 2023 Implementation Planning - Automation testing framework Overview and integrations — 12/8/2022

12. BES 2023 Implementation Planning - Requirement Management — 12/9/2022, 12/12/2022, 12/14/2022, 12/19/2022,
12/21/2022

13. BES 2023 Implementation Planning - Manual Test Team Approach —12/12/2022

14. Weekly BES Infrastructure Meeting — 12/9/2022

Nk WwWN R
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A
Appendix A — V&V Criticality Ratings

Crltlc.allty Definition
Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
y schedule. A major disruption is likely, and the consequences would be unacceptable. A different
\ approach is required. Mitigation strategies should be evaluated and acted upon immediately.

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
M or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
should be evaluated and implemented as soon as feasible.

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
@ schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

« The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary

Acronym
APD
ASI
BES
CCWIS
CM
CMMI
CMS
CR
DDI
DED
DHS
DLV
E&E
EA
ECM
ESI
ETS
FIPS
HIPAA
IDM
IEEE
IES
ITIL

Definition

Advance Planning Document

Application System Integrator

Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management

Capability Maturity Model Integration

Center for Medicare and Medicaid Services

Change Request

Design, Development and Implementation

Deliverable Expectation Document

Hawaii Department of Human Services

Deliverable

Eligibility and Enrollment

Enterprise Architecture

Enterprise Content Management (FileNet and DataCap)
Enterprise System Integrator (Platform Vendor)

State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard

Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution

Information Technology Infrastructure Library

HI Systems Modernization Independent Verification & Validation Monthly Report: December 2022



4
Appendix C — Acronyms and Glossary N

Acronym Definition

V&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOuU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

QM Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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Appendix C — Acronyms and Glossary N

Acronym Definition

SOA Service Oriented Architecture

SOW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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Appendix D — Background Information N

Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

» ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

» ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

» CCWIS Vendor —responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where IV&V services are required:

* Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
« BES DDI
« CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

+ Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

* Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

* Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the Project’s life cycle

* Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

+ Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to
stakeholders

» The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* V&V helps improve design visibility and traceability and identifies (potential) problems early
+ V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology
+ Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management * Security and Privacy
+ Requirements Analysis & Management * Testing
» System Design + OCM and Knowledge Transfer

» Configuration and Development Pilot Test Deployment

* Integration and Interface Management « Deployment

HI Systems Modernization Independent Verification & Validation Monthly Report: December 2022
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3 Finding  Identified Analyst  Finding,
e Reporter Type Date  Category Onsenvation sgnicance Kecommendation Event Horzon impact _ Probabity _Prority _ Status _ Status Update Cilent Comments Vendor Comments
81 Lack of skilled ASI resources may reduce  Michael Fors  Concern 9/8/2022 d IW have. Aprimary fenced,  » AP 3 Med Open  12/31/2022 - No material update in the reporting period as the work
project productivity and quality of the BES Management by some AS1 team d [ Wil
design and lead to schedule delays. Knowled ence, skl type oft i The i - DHs works i
levels, order vet known, 1 P
date, i i
Some of 10/31/22 - This finding was raised i relation to the prime contractor and
by industry experts to ensure the best options are being presented to DHS. subcontractor ing this prelim
Furth hindered, Further,thelack of transition to the new ASI
i Ireach IV willreassessthisfinding once the BES project estarts. 10/4/22-No
important guidance and leadrship to their team. constrained DHS SMEs as they attempt to compensate and expend material update in the reporting period.
I if
progressively project
morale could be negatively i
)it could
rework that could impact the overall project budget,
80 Development delays could negatively impact mfors Finding R 6/30/2022 it oEN - theresuitofa  Immedate 3 Med Open  12/31/2022 - No material update in the reporting period as the work
the project schedule and delay go-five. Devlopment  unable their milestones, may lead to a delayed system go-ve date.  Root . Wil
o team Note that e
address these delays, Previously,the known. 11/30/2022 - No material update in the reporting period as the.
and IVV agrees, that some of these delays could be due to some AS| BAs nal expert-level , analysis, and . the new AS! conducts
task level of effort i, story points) in the past and the AS! has been lacking and specifications en & due to the
o . story points transition to the new ASL.
from the ASI BA/SA team. DHS and IVV observed asi recommendations for this finding once more s known. 09/29/22 - The ASI
with inding qualified resources in a timely maner. less an in 3 d
prove, project,
essions t
scope creep has contributed to these delays
08/30/22-
development resources,stating they added 2 on-shore and 2 offshore
P ough an updatet tobe
‘completed by the ASI, they estimate they will need approximately 50
additional resources to assure adequate velocity and cadence to complete
the proig However, until
of additional is not known.
The As! postions proj
schedule is approved but have not subitted the revised schedule to DHS.
07/21/22-
e
challenges. The AS1 plans to update the schedule to account for the current
The AS!is currently assessing the level o effort to address changes to
Federal security controlrequirements (revision 5 of NIST); which may
increase development efforts, The ASI recenly hired 2 additonal developers
79 Externalvendor delaysin the development Al Pangeinan  Finding -5 6/3/2022 Integration and 1A developed C < is 1 i DHSand ClA toaddress @3 1 Ned Open  12/31/2022- No material update in the reporting period as the work
of the BES task management system Interface i developed by (@ 2 il
(Current) interface have impacted the Management , the uses the C i
projectschedule. related tasks. The Benefi the  between DHS, the ASI, IV, and CIA. Completed. 3. The ASI provide test known. 1 P
A d will ASI condh
worls, i
the tasks. lgibility Workers willclaim tasks, and the Supervisors wil 3
i tsyst bei recommendations for this finding once more s known. 09/30/22 - No
that will i i ing period. i
tagged as “No Contact’. This s  requirement to meet the design of the CFa4. the reporting p
~Manage CIA Data use case. The AS! has stated that webhook i required ity
Inaddition, DHS and.
the As!
vendor.06/30/2022 - The task management system vendor provided
DHs, allowing
related DH i
agreement required with this interface vendor. Based upon receiving the
BESgatnformation, IV s reducingthe criticaly ratingto Mediu’
680212023 Issue created.
76 Volunteer DHS resourceseaving the Project Brad Molina  Finding-Rs  3/3/2022  Project to work with the A5 on the I d Allocate  Immediate 2 Med Open  12/31/2022 - A key resource from DHS lft the project; one of the most
may lead to schedule delays, lowered Management d DHs members .
morale, and burnout, and e roles atany o resources being added to the Project design sessions could be negatively
time. d creating impacted by ths departure. 11/30/2022 - No material update n th
e . «provide Asiconducts
provided, their d resources proj and
resources tothe new AS|.
. the transii
up with the new AS! i successful. DHS BES project team members have
50 resources can maintain their engagement with the Project. proj
and how known ssues will be corrected. IV&V will monitor the project
DHS BES proi
9/30/2022 - With the BES Project work stoppage, some of the DHS
The work
morale (positive or negative)is uncertain. 8/30/2022 - No material update
for this reporting period. . W continue to monitor. 7/27/2022- No
material update for this reporting period. 7/6/2022 - In June, DHS added
-A
~Two SME resources support the
, oH
plan on ad f 2 need the
5. WV
impact o these staff additions to determine if the critcality rating can be
lowered. 5/31/2022 IV updated this finding from a peliminary concern
toa o
releases i the esing phase which may strtch the DHS test tear o the
74 Thelackof a BES Projectschedulebasedon  RyanTan  Finding-&s  11/28/2021 project is immediate v Open  11/30/2022-
accurate estimations diminishes effective Management 3 being available when needed, i pa: hours » Upd: h, and to alg P
planning and resource management, which Theuse d An updated
could resultn lte deliverables, cost h d budget issues. pect i dek-off in early January 2023, 10/31/2022 -

increases, and a late gorlive.

resource management and c
addressed and closed.

ical path analysis, all of which were

for
the duration of the Project » Discuss, validate and address additional

other than inaccurate estimates such as over reliance on PO, slow design
.+ DHS and

‘execution activities of the new ASI has not been developed. Without a
realistic 2

o
bl 5/30/2022 - The a

September 3, 2022. Regardess of the BES move forward strategy, a

critical 8/31/2022 -
did not deliver HS by
schedule, its dif i i
ject. 7/29/2022
I their CAP, a
, 2022. Despite many ivites,
planned
jlot d further.

go-live and pilot dates. Since the Project has not accurately.

6/30/2022 18,2022
i ule.
‘approved version. DHS stated the draft schedule contained late tasks and
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0 Finding Identied Finding
e weporter Type Do category Opsenation sgncance [ — tvent Horaon Sttus  status upaste Grent comments Vendor Comments
73 The planned BES infrastructure i complex. _mfors Finding-Rs  10/28/2021 System Desgn  Current ASI nfrastructure plans nclude a signficant number of 1fthe level of ffort manage theses a o Neaseveral month 3Med  Omn  12/31/2022- No material pdate in the reporting perlod as the work
which could be dificul to mplement and infrastructure for and staffed by the AS), the maintain e Wil
Tead to schedule/costimpacts Further, Delays in  process should nclue steps to provide a detailed mpact of DHS e
e test,  finalzing e known. 11/30/2022 - No material update n th reporting period a5 the
and and Complex new ASIconducts
hold the 10/31/2022-
of  scaled back op and
"moving part") and ncrease the levelof a and Ast. Th 0 asi;
bugs. Further, other g However, IV is concerned that KT will uffr given the complexty of the
emain I an immature state compared tothei legacy counterparts. For  and regresslon test once updates are applie. » The prject team work to
exemple, Wil
Cloud faied hatled components to simplify their use and monitoring. » Request the AS! tessess our recommendation for this finding once more is known.
Nexts). ‘echnia 9/30/2022 - The AS|announced the departure of key nfrastructure
Microsoft which
Azure). V&Y couldlead to I ot lead For example, allot time inthe schedule to could exacerbate tisrisk. With therecent work stoppage, i I uncertain
. o o ow this isk will b mitiated going forward. ~08/30/22 - The ASIintends
be iffcut to resolve and lead to project disrupton. f DHS Intends o expected
e buid (once the GCP change order is approved), which could ncrease ther
employees, they could face challenges supporting tools they may not be velocy.
famillar within a complx nfrastucture environment.
o7p31/22-
meetings with DHS and other Infastructure stakeholders. The ASI s
& theiimpa theproject
¢ po
mplicte the nfrastructure and/or add unespected work to compee the
infadructre uldout. The AS reporid they are expeiendng umover of
71 Thelackof a final agreementon thescope  IoeFrasca  Finding- ks 8/23/2021 project n Aprl 2020, OPEN - Th o I Wl Omn  11/30/2022- No material update in the reporting period as the work
and costs ofthe Google Cloud Platform Management  of some based solution i ing. 10/31/2022 9/9/2021.- RAp: Pont:
(GCP) Change Request (CR) may lead to e in April 2020, The “AS 5" and “TO BE” model for services beginning with the DDI, through = of carficaton. The
unanticpated DHS costs, schedule delays, . was madeinthe P E ou 0P agreement
and/or the need toreduce scope. i suly/August oS’ the GCP CR during DDI and M and O and provide to DHS. 9/30/2022- the notestablshthatthe
as b n i for approval. - DHS and BES Project DDI activiies il impact the GCP change request. WV will projec
decided for update our recommendations for this finding once mre's known. dep
o ice and work. The BES  and M Phases P CR. 12/16/2021 8/3/2022- SOAP provided that
Complete provided a demonstration ofthe current environment to DHS. The A s development be done
on the CR, however; t s o ina, i i ‘ in the Coud and
7/30/2022 - The AS|and DHS have a general agreement to thescope of the specifcallythat
iCP CR. The ASI s preparing 2 projectimpact analyss and wil submit a deployment would we|
beto the on-premise
i zed and ject ifnot environement.
completed. Uncertinty crated by this open scope issue has already owever,we did
' acknowledge that
production environment for BESis unknown along with the roles and eploymentmay
it 2SI ES1 and DHS. tothe Coud. Thefinal
decisionto moveto
activiies. Althese take time to complete yet there are no tasks and GCP for production
activiies n the schedule to complete this work. 5/31/2022 WV has was made in Juy
i regardi 0. The costsfor
020, managing the UAT,
The ASI has stated that their work on tasks within the scope of the CR is at Production,and
risk and , pending the CR approva, DisasterRecovery
y envronmentswere
securitywork this isk has materilized to an issue and the critcaliy ratg. notncluced inthe
a/30/2022 - SOAP agreement rer
70 Insufficlentconfiguration management  MichaelFors  Finding -Rs _8/23/2021 " PN ASI s Zlow  Omn  12/31/2022- No material pdate n the reporting perlod as the work
could ead to development confusion and Development h ensures the BES s Wil 9/9/2021 - RAP: We
educe the effectiveness of defect resolution progress has been M tng QM tools automation i . andagreeona " lookforward to
(e, CMDB), the CM infrastructur.  should provide uration tems orsetings +Project known. 11/30/2022 - No material update n te reporting period as the receiving specif
Cloud thaccurat ork i the new ASl conducts inguiriesfromthe
items. However, tis oftems that work tofund and procure a CM tool, a5 been & due to the Wavteamon
impact c. for areincluded In Jan along with the detils regarcing the _required, o avoid any negative impacts tothe project, COMPLETED + new AS. our confguration
configuratrs. d aud w that vecommendations for this finding once mre s known. 09/28/22 - The ASI managementand
Mstrategst, ning conversations.
defined CM steps and plans are being followed, are effective, and are Wedoacknowledge
achieving DHS objectives for CM. 7/31/2022 planned reassignment, IV is not aware of the plans to mitigate this sk thatthe plan kely
08/30/22. The ASIupdated the Configuration Management Plan (CMP) with needs to be updated
torefiectthe.
technical and functional primary points of contacts for ASI o work with for processesin placeon
w some theproject for
el confguration
of clrity around the CM database (CMIDB) toos. For examle, it remains management.
unclear what CMIDB tool will b used i Service Now i not part of the GCP
o
M), however, it
remains progr 2
How it willbe used, and 3 the status of funding for purchase. Further, i
emains unclear whether DHS wil utilize thelr exiting SN nstallation or
createa e
e
on the approval and funding of the GCP change request; it remains unclear
v Gevated s Concern 103 Rk 5133153 No matensl opdate
& Insufficlent planning/execution of the BES_ Dustin eath _ Finding R 7/28/2021 Searyand _ Over months,the BE: plan to define, mplement, test,and  OPEN - 3 SHEh 0w 11/30/2022- The new ASIhas named ls Securlty Lead. As one ofthe five
SecurityPlanactvities may lead todelays in Priacy entering the y 9/9/2021.-RAP: The
gaining Federal Partner approval for the BES managing through AS|Securty Lead saffing changes. DHS andthe AS|  Pilot phase i proposed staf o ensure that they meet the position's contractual decision o moveto
Projectto begin the Pilot Phase. Workbookto sk, cftware). The process requirements. 10/31/2022 - With the transiton t the new AS, the key GCP for deployment
(0€0) each control, The Security i detai o » i . i as driven the g
and changes tothe project since Inception. e o Traceabity period end, this positon remains unfilld. As the new ASI assumes the foracompleterewrite|
Polcies,Standards, Control: Matrh X ponsibilty i ofthe security plan
foreach control ASISecuriy Lead has a depth of experience in NIST 800-53 and experience track per DHS. The ASlisin
oHs the process of

revi 3

‘COMPLETE - DHS and the ASI agree and finalize the BI-13 DED. 1/4/22
Complete - ASI, per DH guidance, should begin to pivot toward the

live. COMPY

meeting and provide AS! with proper guidance. FNS
requirements should be documented as part of BI-13 Security Plan

planning. COMPLETE adda

activities. COMPLETE 11/30/2022

the ASI and DHS BES Security teams prior to the work stoppage, IV has no.

y i
and team. 08/31/2022 — IVV recommends that Security SMEs leading

statements
security lead in September 2022. 07/31/2022 - The AS filled the Security
prior NIST Securi i

in the GCP change request (CR) and wil not be flled until the CR is
A

‘Aha and Cor

(55°) controls. However, an electronic Governance, Risk, and Compliance

system (eGRC) is under consideration at DHS. 6/28/2022 - The ASI hired a
it i isk,

planning the effortto.

willbe
either the GCP change
request or a new.
change request We
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D Finding  Identified
e Keporter T Date cates Opservation Sgnincance Kecommendation Event Horzon
67 The Americans With Disabi s ct AN RyanTan  Finding-Ris  7/12/2021 Testing There be ADA 1/31/2022-
Section 508 compliance tool has finding. - The ADA
installed for the Project, whlchmaycause tool installed ' has not been h h for ADAtest execution. - The ASI
significant rework. performed. This the ASI over (ee, 3 ol will be used
months, but there have been evidence of results to-date. The ASI did state ~The
top tool for ADA compliance as an interim solution. IWV has not recelved [ Jations, and St e ADA Superseded
the El Technology  §/30/2021- The ASi should gain DHS' approval on the tool selected after the
for all ADA compliance tems. in
Act, which was verified in
B plan for when
" 2 sub- action, , how non-
parts of Section 508 of the i
" the reports from the ADA compliance tool and how to interpret those
NS reports for the code from previous, current and future releases.

Handbook,

the Section 508 compliance guidelines (https;//section508.gov/) there may

be a significant amount of rework o the solution.

Status Upaate
12/31/2022 - No material update in the reporting period as the work
Wil

3
known. 11/30/2022 - No material update n the reporting period as the
new AS! conducts

new ASl
recommendations for this finding once more is known. 9/30/2022 - DHS

Duv:hasmxzhzASIrecnmmendedADAmmDIun:emn\ 8/30/2022-No.

change in st HS acceptance/approval to move forward

with purcluxe stalation, cofiguration,and mplementation o he AS
12022

completed

Duv:has: installation, and implementation of the tool. 6/29/2022 - The.
il in the trial phase and
[ esing hos beencormpedThe A+ expered o

dth

5/31/2022 - The ASI ol
‘compliance tool that will meet the needs of the Project and DHS has
that tool. The
Sl completed a Proof of Concept for the tool and now needs to 1) receive

L2 3

4/26/2022 - The
e o high prcing o the ool slected n March,  Thi 0ol ws
Gemonstrated to the ASI and appeared to provide the required reportig

Vendor Comments

9/9/21- RAP: The AS|

the desk-top tool to
gain insight. To date,

developmentleadto
have further
discussions on this
topic

& Tnelackof arly lanning and coordination  MichaelFors  Finding-Rs  1/21/2021 Itegrationand  The following projects often OPEN. Completeall Qw20 1 low 12/31/2022 - No materia update in the reporting period as the work
with nterface partners may resut in Interface and documented by the AS1. - Connectvity i ize  presently ti i COMPLETEL ing. IV will
schedule delays. Managerment plan and o forthe duration of 7/20/21 RAP-The Sl
rd  planing, ion activi 2 i * contacts. known. 11/30/2022 -No material update in th reporting period as the team requests thatthe
delays.;n COMPI Define s i i V& reassess the
coordination, design,and teting acivities (Unit Test, SIT, UAT). Interface  adtion, d b severity of this iskin
Jani i vt 01/04 COMPLETE 4. e new AL i G
- o production. recommendations for this finding once more s known. 09/29/22-No the
technical designs ofal nterfaces. 01/04 COMPLETE matrl pdaein e eportng erio. 0826202 Thestatuses f e o
i i has made the urgency
approved, testi ications h The fortacking these tasks
et statses of h e remirin eqiredareements re s ol ows The less than itwas before
thattarted lessening
oUR theschedule sk, b)
theincrease from
06/30/2022 -Tnere are 4 agreements outstanding (DAGS, DLIR, DPS, and jum to High in
HYCE) May was based on a
misunderstancing of
G R COE T B B s the current tate of
ereare the MOA's and contact
Srements ctstandng (DU, 57, HYCE DAGS and CYRCA). DFS, I, metric, ) substantial
progress has made
o ; against each of the In
Taxfor bypass Progress
DAGS. The CYRCA intrface has b within i recommendations,
and it continues to
management. IV has opened a new issue 79 relted to vendor trend i th
evelopment delays for the task management sotware, 04/28/2022 direction.Inregards to
61 Poorly exccuted JAD and design sessions  Brad Molina  Finding-ks  11/30/2020 System Design  ASk i, & The CMM Workflow Hovbar. O ndctad 76N e 5 Med 12/31/2022 - The new AS! continues to develop its approach to the BES
couldlead o naccurate design and rework. concerns N Workflow JAD. - BAs shouid come to Day one of Design Sprint fully Gesign sessions. IVV will ssessths issue along with the below
goalof the JAD, on the process their eh  prep topic o sprint, with adequate 9/9/21 7P - The &Y
participation. ppor 11/30/2022 - The new ASI s revising the approach to the BES design does partcipate n
25 expected, o d clients? ncomplete JAD/IAR notes and ~The ASIto bring User sessions o imrove effcency and align with Agile methodology. IV will many facets of the
oo ich aus e when gt ok now the anr 103 102 poor d needed to thenew Asl deisgn process
the call for 30 1 BES soluton. Closed - restarts the BES design sessions. 10/31/2022 - No work has been including creen mock-
Cecondor more Lkl hxght s rom e A5 o how workflow and related system design. , with goal 8 upreviews, back
e designed all particpants. (additional Senior BA being added, rest of recommendation transiton to the new ASI. IV will reassess our recommendations for this grooming sessions,
being met - The DHS and ASI andsprintdemo's
Gesigned have rased concerns about alack of acohesive desigh and a user towner
taking advantage of new technology and aligns to the o be’ business satsfying. DH not discussions are meant
process. (Closed /30/2022) - The AS! should baccrack signficant ein bl 10 chive dere oo scnev ke ey 8192022 he tohave limited
differences ASIs aditon of serior BAS to the design sessions has resulted in partcipation. The
items a5 carly i the SDLC as possible. COMPLETE -The Product Owners improvement. The Senior BAS offe guidance to ensure the project team teamis concern
v remains focused on the design. Unfortunately, one of the Senior BAs has aboutthe particpation
10/5/21 Complete - unkaown of the V&V for two
design sessions. 7/31/2022 - Although the AS! has implemented mainreasons: 1) V&V
(Cosed, 1/31/2022) - does not always stay
Invite IV to all future design sessions and design spints to allow WV to Day1, silentin discussions on
observe and assess the effectiveness of the revised design processes for the nitial session. DHS has alsoraised concerns that the AS! support design despit
(Closed, 1/31/2022) - AS| and DHS should work together to vet thein- admins are not always assigned to meetings, laving the BA solely assurancesfrom the
progess design with all SMEs forthe area of focus (being met by new responsible o ead discussions and capture notes, update artfacts, and V&Y PM that s not
4 ¢ osed DHS requested theirrole,and2) V&V
meetings with additional supportstaff to ensure the meetings are forward. 6/30/2022 - The ASIcontinues t revise the Design Sprin process partciptation typically
d by engaging the DHS SMES and AS1systems analyst earie in the process drives what are meant
meetings alone. Complete 7/31/2022 and conducting prep sesslons with the ASI Business Analysts (BA) prior to tobeinformal
ach Sprint. These pre-sprintsessions with BAs are starting to addess the processes to more
) R T Brad Molna  Finding s 4/16/2020 project in Aprl four The planforall  OPEN mmedate 2 tow thereporting priod s the work 810
design, testing arifacts, and the Management i i jew. There 185 prok i rticular, th Wil  caled back for qualty ssues, and the issues were corrected.  7/30/21RAP- The AS!
e i of i 2 120 o i . willbe revsed agal
lackof X , which ] known. 1 respond to this issue
1) selecting BES implementation process and product ttibutes to measure; again when a material
from DHS in d additional it w updateis made by the
by the AS] 3 creation of 3 quality o
conducting an internal root cause analysis and provided DHS and IW the calleda he
ighlevelrsuits. wh the ASlis new ASI. ing of the frst
e ~When the recommendations for this finding once more s known. 9/30/2022 -No

Plan €LOSED - WV

attendance. Quality issues are rarely generated by a single entity in a
project, 5o there could potentially be multiple causes or root causes of this

bl
7/30/2021 - i in design

design defects.(closed, 1/31/2022)

‘work has been performed regarding this finding due to work stoppage.
8/31/2022 - No material update for this reporting period. 7/31/2022 - The

which will be addressed in the CAP. 6/30/2022 - No significant change to
the status of this findi i

5/31/2022

e

the lower num!

by the ASI. 4/30/2022 - No material updiate for this reporting period as IVV.
‘awaits updates to the Quality Management Plan. 3/30/2022 - When

2/28/2022 - IWV continues to review the Release 0.6 test results and
available metrics, The inital results show a positive trend, which is

Y attributed

isalow
risk. The tone, tenor,
andsubstance of that

full embrace by the.
projectof th
Confluencetool has
improved the.
deliverable
management process.
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3 Finding  Identified Finding
e Reporter k! Date  Catege Oservation sgntcance Kecommendation Event Horzon _impact Status _ status pdate Vendor Comments
47 The COVID-19 pandemic and the related  Michael Fos  Finding-Ris  3/29/2020 project 0n 3/23/2020, the Governor of Hawaiissued a “stay at home, work from participation documented sk ASAP Oen  12/31/2022 -No material pdate in the reporting period as the work.
“stay at home" order could hinder project Management  home” order that has reduced state departments’ ability to be ully hindered, not only by working remotely but also by the need to focus on  mitigation strategy and plan that s reviewed regularly and revised to WV will  TBD. 7/30/21RAP - The AS1
actvites and negatively impact the project delivering services design  address the current sate of the COVID-19 threat and related impacts. - g and agrees that COVID at
schedule and budget essions Send known. 11/30/22 - No material pdate in the reporting period as the work thistime s likely alow
completely shut down untilthat time as well. Unclear if the order will  sessions. Going forward, 8 pacts of COVID, as wel as d 10/31/22- fisk o both schedule
extend beyond that date. e the same. - Project No work has been performed regarding this finding due to the work and bucget for the
will of the PMO, tothe new AS|. project despite some
d memberin d dfor recommendations for this finding once more is known. 09/29/22 - IW/ increasesrelatedto
, which 5 to converse. - Consider in-person meetings for crtial design remains concerned that the lack of in-person interactions may lead to the deta variant, The
could lead [; sessions if AS!team continues to
freeze, DHS . train, maintain social
Additionally if the state institutes furloughs, DHS project team resources  and tools and continue to assist stakeholders with becoming highly 06/30/22 - The AS! has stated they have removed the vaccination distancing n the office.
could be further constrained. Unclear f the wil remote 5. M5 Teams/Skype). - 3 d d time in ine with State
impact overallproject funding. c P in the office. DHS team members arestil not euire to work n the office mandates. However,
but DHS s also encouraging office ime. Three DHS team members the team has
the short and long term. - Complete - Explore options for freeing up key currently work out of the ASI's downtown Honolulu ofice.05/31/22 - The essentiallyreached the!
BESSD SME's to work on the project. - Complete AS! and their subcontractor are making efforts to increase in-office/in- newnormalin
2 Honolulu This
proi 04/29/22 includes fewer
this reporting period. 03/31/22 - tate leadership has rolled back most resourcestravelling
onth, and more conference
the option of not requiring in-person. call;however,
project has adjusted to
for the fack of in person
2/28/22- meetings. In our off-
The State of f shore offce, we still
R e Soct o ense eperson meete 2 e et
43 DHSPMO project team members have RyanTan  Finding ks 1/10/2020 Projct ‘Asreported in various project meetings, several key DHS PMO, BES and ASI  The key resources leaving the BES Project provide knowedge and Fistory of s 3 5 Hegh Open 472321 RAP - From
transitioned off the Project, which may. Management ol d W wil and
cause gaps in knowledge transfer and next few months or have already transitioned off the project. While there diffc g 5/31/2021 January 29, 2021. (Gary p
Teadership on the Project. i planhas  and for the BES DDI and KOLEA Modifications, and known ing period as the work i
inJ e AS! did ~in progress plan 105202 02/3/2021). is the o
interim nally, a5 per the budget, DHS stated if they are unable to fil these: dentified « project. Involved i 3
currently known. positions timely, DHS may fal out s lose  section3.4 €. i we
the 37 mil i directlyin recommendations for this finding once more is known. 9/30/2022-No have no insight nto other DHS staffing. project, At this point,
resources. - Closed The Al should document a transition plan for each key
resource as required by the RFP (reference RFP section 3.5.1.2 Benefits pol it in unflled.
Eligibilty Solution Project Staffng") - Cosed 7/28/2022 - DHS has received minimal applications fo the open PMO
3 v itions wi . IW does
impact of v
H of inisratiy
an interim
6/30/2022 - DHS continues to recruit for PMO resources. No other
porting p:
H andseveriy ofimpact
b and lower the overall
For example, M dand rating for this
itvely i i i 1isk3/3/2020- The AS|
porting p: M stated the Project
itions but received : posted Coordinatorposition s
the PMO positions but are having difficulty idenifying candidates. While filled and they wil
i isi ing viewed, as beginworkon
of this date, there has only been one application. 1/28/2022 - No material 3/9/2020, ransition
updates in this reporting period. 12/30/2021 - No material updates inthis actiities from Do
11/26/2021 i i willbegin next week,
25 Uncertainty and/or alack of communication Michael Fors  Finding -k 5/28/2019  project have yet to be made ~Th o s 2 2 tow Oen  12/31/22-
around long-term architecture decision: Management For that  inclusive of all known future solution plans as possible. As an example, if they lable and with any DHs 4/23/2113p~The AS
could impact the project budget, schedule, . e *11/30/22 - The new its of ) butis then nd
system design, and planning decisions implementing two Siebel nstances (one for KOLEA, one for BES), but this s planning| [ iginally p sharing. If change is made to Adobe, this would  refine the final plan
in stakeholders and project teams. Complete 3/31.- The Project should w that does need additional  requirea CR. fo the two portal
decision o the plan rework, and costs when integrating e, ‘communication to the project team s the plan and future use of the BES vision. We expect that
e 8 systems inthe future. ADA, Configuration Management tools), M and O, MQD, and BES systems ortal. Th 1 had rtal final decisions will
Further, before finalizng architectural decisions. - DHS continue to request ASI prir to their departure. The new ASI developed the current portalused by Tikely be made during
d the public The new the this reporting period
willbe moved o the cloud. and without and communicated to
LifeRay. 10/31/22 - Given that the projectis transitoning to the new ASY, it the project. The AS!
remains unclear what changes the new AS! wil make to the planned refers the V& to our
February update
ineacharea. - Ast may regarding
adopt, if any. 9/29/22 - No material update for ths reporting period. Recommendation #3.
project /30/22 - No material update for this reporting period. 7/31/22 - IW/ From our perspecive
team to assess impacts of architecture decisions to the Project, CLOSED lack d the allnecessary actions
11/30/202 OHS prefers are complete. If the
Service Now but it is currently not funded, and WV is unaware of V&V does notbelieve:
The itis Complete we
he requestsupporting
detail
4/23/21r2p-The S|
stakeholders. 6/30/22 -The AS! has stated that their cloud infrastructure and DHS continueto
refine the finalplan
e ch: ecture decis for the two portal
(2.8, use of Splunk vs. Dynatrace). IWV has ltle to no visiilty into whether vision. We expect that
2 Latedelivery of project deliverables has  Ryan Finding ks 11/28/2018 Project N i i itoring T80 3 3 Ned Open  12/31/2022 - No materil update inthe reporting period as the work 7/20/21RAP - The ASI
caused schedule delays Management i f d W wil willcontinue o refine
the date of this report, crticalpath, COMPLETE 5/31/2021.- When the revised schedule is d i the published schedule
Plan (PMP), d to manage the hedul a reporting Known. 11/30/2022 - The new ASI s assessing the status of all exiting. based on feedback
executionof: Tevel of fans for those. deliverabl . from DHS and the

log
and acceptance from the State.

- Complete 4/30/2021,7/29/2021, 12/30/2021 -
DHS and the AS1 agree to a revised schedule against which project
be managed.

if changes should be made to reduce the number of late tasks and-or

a the new
i
, the ASI, and
Release 0.1
- Complete-

Establish the process for ongoing schedule management and weekly
updates, utilizing the Schedule Management sub-plan of the Project
(B1:04).- Complete

. T
DHS and IVV. - Closed. 5/31/2020 - Establish the process for DHS and the AS!
to mutually agree to the revised project schedule baseline. - Closed
/31/2020 - Add all tasks that have been performed or planned to be
P !

work with DHS.
. Ths

For

10/31/2022 -

performed on the BES deliverables in ths reporting period. The ASI
transition is pi . IV wil provi

3/30/2022 - The DHS work stoppage halted all efforts on project
Geliverables. IV will continue to monitor this finding once the BES Project
resumes. §/30/2022 - The ASI i behind schedule with development

deliverables or activities will have to project deadlines. 7/29/2022 - Fewer

e y !
deliverables. For example, development delays found in Finding #80 do not
appear to be caused by late deliverables. Schedule impacts from late.

bl 9

activites. Given the reduced impact this finding has on the Project, IVVis

jum'
BI-5 Project Schedule and BI-13 Security Plan deliverables. 6/30/2022 -Tne

VA while we work
throughthe final
change request for the.
ATCwhich s nearing
completion. Regarding,
therecommendations:
Recommendation 1

agree n principle on

requestin July and
have a finalschedule:
published by the end
of the month.

reinstituted every
other week schedule
meetings andis

tracking actions be
takenon late work on
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