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Executive Summary 4

In September, DHS took the significant step of issuing an “Order to Stop Performance” to the ASI. This order had the
immediate effect of halting all Design, Development, and Implementation (DDI) activities on the BES project. This action by
DHS comes after the ASI provided an inadequate Corrective Action Plan and failed to deliver a BES Project Schedule.

The sixty (60) day order is in effect until November 10, 2022 and is intended to allow time for the transition of the BES DDI
activities to the ASI Subcontractor. The objective of DHS, the ASI, and the ASI Subcontractor is an orderly transition that
will lead to a successful BES Project completion.

This transition faces major challenges that must be closely managed. V&V has listed three key considerations below.

1. Inventory of project assets and completion status — DHS, the ASI, and the ASI Subcontractor are performing a detailed
assessment to identify DDI work that has been completed, is in progress, and has not yet started. Having a clear
understanding of this inventory that is shared across the three organizations is key to a successful transition.

2. Knowledge Transfer (KT) from ASI resources to Subcontractor resources — In addition to documents and artifacts, the
KT from resource to resource is valuable in retaining important details regarding work in progress. IV&V is concerned
about reports that ASI resources are leaving the BES project with little notice, possibly impacting the KT effectiveness.
The ASI should provide a staff succession plan that incorporates KT activities to the Subcontractor resources.

3. Subcontractor staffing requirements - The ASI Subcontractor faces a significant increase in their BES Project
responsibilities and must take on critical project roles. The importance of experienced project management resources
has been an ongoing theme of IV&YV, along with the need for highly experienced Business Analysts and Security Leads.
IV&V will monitor this staffing situation closely.

Jul Aug Sep Category IV&V Observations

Project management and the ability of the ASI to deliver the BES solution has been a
Project prevalent concern throughout the project. As DHS pursues a new direction for the BES DD,
Management | the importance of highly skilled and experienced project management cannot be

overemphasized. Transition planning and execution require active project management.
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Executive Summary 4

Jul ‘ Aug ‘ Sep ‘ Category IV&V Observations

DHS Users are concerned the overall User Experience may not meet DHS expectations and
may result in low customer satisfaction. The BES user interface design process is focused
w | v | €m | System on individual and small groups of related screens. However, without an overall plan and

) " " Design understanding of how all functionality works together, DHS users are seeing examples
where 1) its may be difficult to achieve a task, 2) it may take too long to achieve certain
tasks, and 3) there may be low user satisfaction.

~» | ~» | = | Configuration | Prior to the work stoppage, ASI resourcing continued to be a risk to ongoing development of
| oM M | and the BES solution. IV&V is concerned that resourcing will continue to affect development
Development | unless reasonable planning and scheduling occur.

— Integration Memoranda of Agreements remain outstanding for the DAGS, DLIR, and HYCEF interfaces.
M (M (™ and Interface | IV&V remains concerned that the lack of an approved project schedule impacts the
Management | planning and coordination with interface partners.

N - DHS remains concerned with the opportunity to thoroughly test the system. In recent draft
(m (™ (m Testing schedules, test phases for either System Testing or Final Acceptance Testing have either
been reduced, removed or combined resulting in less opportunity for testing.

IV&V is concerned with the pace of Security and Privacy activities. The BES project must
'3:y '3:y i:y Security and have a clear plan to define, implement, test, and validate all Security and Privacy
Privacy Requirements/Controls prior to entering the Pilot phase. The focus to date has been on
“Planned” responses for security and privacy controls.
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IV&V Findings and Recommendations 4

As of the September 2022 reporting period, PCG is tracking 16 open findings (8 risks, 8 issues) and has retired a total of 59
findings. Of the 16 open findings, 8 are related to Project Management, 2 in Integration and Interface Management, 1 in
Testing, 2 in System Design, 2 in Configuration and Development, and 1 in Security and Privacy.

Open Risks & Issues

Security and Privacy

Integration and Interface Management

Testing
M Open - Med

® Open - Low

System Design B Open - High

Open Risks & Issues by Category

" = Configuration and Development
1

' = Project Management
3

Project Management

Configuration and Development

o —
=
N

= System Design
Testing
= |ntegration and Interface Management

= Security and Privacy
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IV&V Findings and Recommendations 4

The following figure provides a breakdown of all IV&V findings (positive, risks, issues, concerns) by status (open, retired).

All Findings
Finding - Positive
Finding - Risk

M Retired

|
Finding - Issue Open

Concern

HT

o
(9]
=
o

15 20 25 30
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IV&V Findings and Recommendations 74
Findings Retired During the Reporting Period

| # | Finding ___________________________________|Cawgoy |

None
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IV&V Findings and Recommendations 74

Preliminary Concerns Investigated During the Reporting
Period

I

Lack of the required ASI staff may reduce project productivity and quality of the BES
design that may lead to schedule delays.

Observation: DHS stakeholders and IV&V have observed that working session productivity has
been hindered by the lack of sufficient knowledge, capabilities, and expertise of some ASI team
81 members. V&V acknowledges that some ASI staff are skilled and knowledgeable. However, Project Management
lack of skilled and experienced staff in all design sessions will likely have negative downstream
impacts. Additionally, the ASI recently announced the departure of some of their most capable
and experienced resources.

No material update in the reporting period.

Findings Opened During the Reporting Period

I e

None
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V&V Findings and Recommendations 4

Project Management

. Criticality

Issue — Late Delivery of project deliverables has caused schedule delays.

2 The DHS work stoppage halted all efforts on project deliverables. V&V will continue to monitor this finding { M
once the BES Project resumes. ‘

Recommendations Progress

» Despite not yet having a revised baseline schedule, continue monitoring and analyzing deliverables that may

impact the critical path. In process
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IV&V Findings and Recommendations 4
Project Management

n Key Findings C;t;;zl:y

Issue — Uncertainty and/or a lack of communication around long-term architecture decisions could
29 impact the project budget, schedule, system design, and planning decisions. @

No material update for this reporting period.

Recommendations Progress

» The Project should continue to vet possible architectural change impacts to the platform (e.g., ADA,

Configuration Management tools), M&O, MQD, and BES systems before finalizing architectural decisions. [ [reEEse

» DHS continue to request ASI perform due diligence in any recommendation for foundational architecture
change decisions and continue to review with appropriate DHS stakeholders to assure a common In process
understanding of the implications of these decisions.

» The Project should continue to ensure communication between development leads and architecture leads to In process
assure optimal collaboration on possible architecture changes that could impact decisions in each area.
* Maintain current communication processes to ensure regular communication between the architecture team

and the rest of the project team to assess impacts of architecture decisions to the Project. [ [ProEEEs
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IV&V Findings and Recommendations

Project Management

n Key Findings C;g;zgty

Issue — DHS PMO project team members have transitioned off the Project, which may cause gaps in
knowledge transfer and leadership on the Project. .

43
No material update for this reporting period.

Recommendations Progress

DHS continue to work with the appropriate organizations to identify the funds necessary to fill these positions. In process

DHS consider other options (Contractors, State employees borrowed from other agencies) to fill these positions |
: . ) crr N . n process
if there is ongoing difficulty in finding permanent hires.
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IV&V Findings and Recommendations 4

Project Management

Key Findings Criticality
Rating

Risk — The COVID-19 pandemic and the related "stay at home" order could hinder project activities
and negatively impact the project schedule and budget. @

47
IV&V remains concerned that the lack of in-person interactions may lead to reduced project team

productivity.

Recommendations Progress

» Suggest the Project and DHS create a detailed, documented risk mitigation strategy and plan that is reviewed
regularly and revised to address the current state of the COVID-19 threat and related impacts over the next 6 to

12 months. The plan should include the possible economic impacts to the state budget directly related to [ [proezse
project resources.

» Send broad communications to stakeholders to assure clear understanding of changes to the Project with this

! e L : ) In process

regard to impacts of COVID as well as clarifying communications as to what will remain the same.

» Project leadership continue to encourage independent phone conversations to enhance and accelerate In Drocess
communications, and for team members not wait for meetings to converse. P

» Consider in-person meetings for critical design sessions if DHS and ASI COVID protocols allow. Stl;lrc‘)tted
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IV&V Findings and Recommendations 4

Project Management

n Key Findings C;g;':gty

Issue — Poor quality project deliverables may impact system design, testing artifacts and the project

49 schedule. @
No work has been performed regarding this finding due to work stoppage.

Recommendations Progress

+ ASI review the Quality Management Plan to ensure that the Project is working within the Quality guidelines. In
particular, the ASI should evaluate and consider if it is in alignment with Section 3.1.2 Measure Project Quality,
which states “ASI measures process and product quality by 1) selecting BES implementation process and
product attributes to measure; 2) selecting component activities to measure; 3) defining value scales for each In Process
component activity; 4) recording observed activity values; and 5) combining the recorded attribute values into a
single number called a process quality index.” V&V has not seen evidence indicating the ASl is utilizing
metrics to measure its process and product quality.

* When the project restarts, resources be allocated to create a Quality Management Plan to help address this Not
finding. Started
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IV&V Findings and Recommendations

Project Management

n Key Findings C;talfizlgy

Issue — The lack of the final agreement on the scope and costs of the GCP Change Request (CR) may
lead to unanticipated DHS costs, schedule delays, and/or the need to reduce scope.

7 The DHS transition of the BES Project DDI activities will impact the CGP change request. IV&V will update .
our recommendations for this finding once more is known.

Recommendations Progress

» The ASI should document the current environment M&O activities to ensure all activities are known with a clear
understanding of the “AS IS” and “TO BE” model for services beginning with the DDI, through In process
Pilot/Implementation and M&O.

* The ASI clearly document the scope of work and cost for the GCP CR during DDI and M&O and provide to

DHS for approval. In process
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IV&V Findings and Recommendations

Project Management

. . Criticality

Risk — The lack of a BES Project schedule based on accurate estimations diminishes effective
planning and resource management, which could result in late deliverables, cost increases, and a
late go-live.

The ASI did not deliver a revised BES Project Schedule prior to DHS issuing the work stoppage on .
September 9, 2022. Regardless of the BES move-forward strategy, obtaining estimates provided by staff
performing the work is critical to developing a realistic project schedule.

Recommendations Progress

» Using the available tools, review the current estimates to complete each activity compared to past actual

74

hours. In process
* Update as necessary and provide the DHS/ASI project managers with reports and data that accurately reflect In brocess
the DHS/ASI resource needs along with over/under allocations of staff for the duration of the Project. P
» Develop mitigation and contingency plans that are tracked/managed by DHS/ASI for all tasks that are behind T [oreEeEe

schedule or are at risk of being behind schedule which includes resource management.

* Discuss, validate and address additional concerns within the project processes that may cause the project
delays other than inaccurate estimates such as over reliance on POs, slow design sprints, and cadence of In process
development teams.

+ DHS and the ASI agree to a revised schedule against which project deliverables can be managed. In process
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IV&V Findings and Recommendations

(1)

=

roject Management

. Criticality

76

Risk — Volunteer DHS resources leaving the Project may lead to schedule delays, lower morale, and
burnout.

With the BES Project work stoppage, some of the DHS resources assigned to the project are helping with
transition work. The work stoppage is a significant event for the project team and the impact to overall
morale (positive or negative) is uncertain.

Recommendations Progress

Allocate more time for the DHS team members to dedicate time to the Project.

Carefully plan for all project activities with reasonable hour allocations for the DHS resources and adjust dates
in the BES Project schedule accordingly.

Add cushion time to the schedule for unexpected project delays.

Provide incentives for the DHS resources to help maintain the project team and possibly alleviate attrition or
increase the number of volunteers to the team.

DHS keep all assigned Project resources informed of the transition progress and the timeline for when they will
be asked to participate again, so resources can maintain their engagement with the Project.

In process

In process

In process

In process

Not
Started

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2022



IV&V Findings and Recommendations 4

Integration and Interface Management

n Key Findings C;z::izgty

Risk — The lack of early planning and coordination with interface partners may result in schedule

63 delays. @

No material update in the reporting period.

Recommendations Progress

» Complete all MOAs and obtain approval. In process

» Confirm testing dates with interface partners in writing. In process
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IV&V Findings and Recommendations 4

Integration and Interface Management

n Key Findings C;z::i?‘gty

Issue — External vendor delays in the development of the BES task management system (Current)
79 interface have impacted the project schedule. M

No material update in the reporting period.

Recommendations Progress

» Ensure that there is an agreement between DHS and C!A to address roles/responsibilities and outcomes. In process

» The ASI provide test results from the task management integration to ensure that the interface works. Not Started
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V&V Findings and Recommendations H
Configuration and Development

n Key Findings C;talfizlgy

Risk - Insufficient configuration management could lead to development confusion and reduce the
effectiveness of defect resolution.

70 The ASI announced the departure of key resources including their lead CM strategist, which could @
exacerbate this risk. With the recent work stoppage and planned reassignment, IV&V is not aware of any
plans to mitigate this risk.

Recommendations Progress

» ASI adhere to plans for configuration management as documented in BI-6 DDI Plan, Section 5.2 and clarify

details and/or any changes with DHS. [ [preEEEs
» ASI validate plans for configuration management with DHS and agree on a meaningful set of configuration
X , . In process
items or settings they will track.
» Project work to clarify/solidify plans for the potential use of configuration management tools and DHS work to Not
fund and procure a CM tool, as required, to avoid any negative impacts to the project. Started
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V&V Findings and Recommendations H
Configuration and Development

n Key Findings C;talfizlgy

Risk — Development delays could negatively impact the project schedule and delay go-live.

The ASI has announced the departure of key resources who have provided leadership and design quality

80 assurance to the project, which could further hinder development productivity. With the recent work M
stoppage, it remains unclear if factors that created development delays will be fully addressed to mitigate
this risk.

Recommendations Progress

» Complete and execute remediation plan based on the result of a Root Cause Analysis (RCA). In process
» ASI consider moving/adding/replacing project team resources strategically to effectively increase velocity. In process

» ASI track and regularly provide DHS with an accurate velocity (e.g., story points per day/week/month) and

assure that the current velocity is accurately and consistently reflected in the project schedule. [ [reEEse
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IV&V Findings and Recommendations H

System Design

n Key Findings C;t;;igty

Issue — Poorly executed JAD and "design sessions" could lead to inaccurate design and rework.

DHS product owners and SMEs have raised concerns about a lack of a cohesive design and a user &
experience that is less than satisfying. DHS users are citing examples of not being able to achieve desired
tasks or achieve tasks timely.

Recommendations Progress

61

» The facilitator should use their expertise to drive discussions through leading questions. In process

» BAs should come to Day one of Design Sprint fully prepared to facilitate discussion on topic of sprint, with
adequate knowledge about business process and approach for design based on JAD/JAR notes and other In process
pertinent material.

+ The ASI to bring User Experience (UE) designers to engage with DHS and review the currently built BES Not
solution. Started
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IV&V Findings and Recommendations

(1)

System Design

n Key Findings C;talfizlgy

73

Risk — The planned BES infrastructure is complex which could be difficult to implement and
maintain and could lead to schedule/cost impacts.

The ASI announced the departure of key infrastructure resources who have provided leadership to the
infrastructure efforts, which could exacerbate this risk. With the recent work stoppage, it is uncertain how
this risk will be mitigated going forward.

Recommendations Progress

ASI clearly communicate the potential costs and schedule impacts to implementing the planned infrastructure.

DHS work with the ASI to assess the potential challenges of maintaining a complex environment and consider
scaled back options that could reduce this risk and reduce long-term support costs.

ASI develop a process to closely monitor cloud and other product changes (software updates/new releases),
manage changes, and regression test once updates are applied.

The project team work to establish strong governance over the utilization and maintenance of various
components to simplify their use and monitoring.

ASI development team identify infrastructure components and techniques that are new to them and take action
to assure potential integration problems do not lead to unexpected delays.

In process

In process

In process
Not
Started

Not
Started
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IV&V Findings and Recommendations H
Testing

. Criticality

Risk - The Americans With Disabilities Act (ADA) Section 508 compliance tool has not been

= installed for the Project, which may cause significant rework. «
DHS issued a work stoppage, and no progress was made to move forward with purchasing the ASI \
recommended ADA compliance tool.

Recommendations Progress

* The ADA tool meets contractual and project requirements. In process
* The ASI communicates a plan for ADA test execution. In process
» The ASI communicates how the tool will be used to report compliance and non-compliance and how non- In process

compliance will be addressed/corrected

* The ASI communicates how and when DHS/IV&V will be provided the reports from the ADA tool execution and In process
how to interpret the results.
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IV&V Findings and Recommendations H

Security and Privacy

. Criticality

Risk - Insufficient planning/execution of the BES Security Plan activities may lead to delays in
gaining Federal Partner approval for the BES Project to begin the Pilot Phase.

68  Since only one meeting was held between the ASI and DHS BES Security teams prior to the work .
stoppage, IV&V has no material updates to report this month. The planned reassignment of the BES DDI
work should consider the expertise needed for the vendor Security Lead and team.

Recommendations Progress

* The ASI continue to develop the BI-13 Security Plan in close collaboration with DHS. In process

» DHS and the ASI agree upon the tools and process that will be used to document and track security control
implementation, such as security governance, risk, and control (GRC software). The process should define the

level of detail needed to track progress (estimates, target dates, risks, issues, evidence) along with the ) DeEEEE
Requirement Traceability Matrix, and plans of actions and milestones (POAM).
» ASI add a Security Architect to the Project ASAP to assist with the Security Plan activities. In process
» ASI ensure that the ASI Security Lead has a depth of experience in NIST 800-53 and experience authoring Not Started

implementation statements of System Security Plans (SSP).
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V&V Engagement Status

IV&V Engagement Area Jul Aug Sep Comments

V&V Budget

IV&V Schedule

IV&V Deliverables PCG submitted the final August IV&V Monthly Status Report.

Earl Burba has retired from PCG and is no longer supporting

IV&V Staffing the BES IV&V team.

IV&V Scope

Engagement Status Legend

The engagement area poses a

The.engagement areais The engageme.nt area is significant risk to the V&Y

within acceptable somewhat outside acceptable . : :
project quality and requires

parameters. parameters. ; . .
immediate attention.
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V&YV Activities

« V&V activities in the September reporting period:
» Completed — August Monthly Status Report
* Ongoing — Review the BES Project Artifacts and Deliverables
+ Ongoing — Attend BES Project meetings, (see Additional Inputs pages for details)

* Reviewed available ASI Original Contract and BES Optimization contract amendment
documentation

* Ongoing — Participate is DHS and IV&V Transition Planning meetings

* Planned IV&YV activities for the October reporting period:
* Ongoing — Participate is DHS and IV&V Transition Planning meetings

« Ongoing — Monthly IV&V Draft Report Review with DHS, ETS and ASI
« Ongoing — Participate in weekly DHS and IV&V Touch Base meetings

+ Ongoing — Review BES artifacts and deliverables
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Deliverables Reviewed

. Deliverable .
Deliverable Name Version
Date
Bl-14 Release 0.7 Technical Design Document - FMM - Overpayments — DRAFT 9/14/2022 V0.2
BI-22 Release 0.9a System Test Report (Iteration 1) 9/2/2022 V1.0
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Additional Inputs — Artifacts

Artifact Name Artifact Date Version
Unisys Contract Amendment 3 4/17/2020 N/A
Unisys Contract Amendment 4 5/1/2021 N/A
FNS Handbook 901 01/2020 V2.4
BES Project Schedule (BI-5) 8/05/2022 08052022
BES Weekly Status Report 9/07/2022 N/A
BES Risks and Issues Log N/A N/A
BES Interface Communication Plans and Interface Control Documents N/A N/A
NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5
One RTM (Aha) N/A V1
Conditionally Approved Deliverable Status (Confluence) N/A N/A
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Additional Inputs 4

Meetings and/or Sessions Attended/Observed:

Weekly Platform Status Meeting —9/6/2022,9/27/2022
Bi-Weekly BES PMO and IV&V Touch Base —9/1/2022, 9/15/2022
Weekly BES Dev Stand-up —9/7/2022

Weekly CMM Backlog Grooming Session —9/7/2022

Weekly BES Project Schedule Review Meeting—

IV&V Team Meeting —9/1/2022, 9/6/2022,9/8/2022,9/12/2022,9/15/2022, 9/19/2022, 9/22/2022, 9/26/2022,
9/29/2022

7. Weekly DHS-Unisys Security Touchpoint—9/6/2022

8. BES Security Controls Meeting —9/1/2022

9. BES Testing Touch base—9/7/2022

10. HI DHS BES August Draft IV&V Report Review — 9/6/2022

11. Bi-Weekly DHS and IV&V Touch Base —9/6/2022,9/20/2022

12. Executive Steering Committee Meeting — 9/15/2022

13. Implementation Planning — 9/7/2022

14. BES-HANA integration (CO60 manage HANA data) - 9/6/2022, 9/8/2022
15. R0O.15 Report Specs —9/8/2022

16. R0.14 Correspondence Specs —9/1/2022, 9/9/2022

17. CO11 Restore Program —9/1/2022,9/6/2022, 9/9/2022

18. CF52a Manage Documents — 9/9/2022

19. FM23a Manage Write-Offs — 9/1/2022, 9/6/2022, 9/8/2022

20. FM51b Receive FNS Data — 9/8/2022

oukwNeE

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2022



Additional Inputs — Continued 4

Meetings and/or Sessions Attended/Observed:

21. FM30 View Overpayment List —9/1/2022, 9/6/2022

22. PE11a Review Additional Budget Details — 9/1/2022, 9/6/2022, 9/8/2022
23.1F25 CYRCA ICD —-9/6/2022, 9/8/2022

24. Weekly Functional PMO Meeting — 9/6/2022

25. Data Conversion PMO meeting —9/12/2022

26. Weekly Interfaces - PMO Meeting —9/6/2022

27. PMO Meeting Structure — Testing —9/1/2022, 9/8/2022

28. PMO Meeting Structure - BES Development —9/1/2022, 9/8/2022
29. PMO Meeting Structure - AH/MDM/SSP Development —9/6/2022
30. Prep and planning the path forward - 9/13/2022, 9/14/2022

31. IV&V/DHS 1:1 -9/22/2022

32. DHS/IV&YV Check-in —9/21/2022,9/27/2022, 9/29/2022

33. BES IV&V Finding Review — 9/26/2022

34. BES discussion with DHS PM —9/28/2022

35. BES update with DHS CTO —9/28/2022

36. BES September Roast — 9/29/2022
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4
Appendix A — V&V Criticality Ratings

Criticality | 61 ition
Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
. schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
M or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
‘ should be evaluated and implemented as soon as feasible.

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
@ schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

« The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary

Acronym
APD
ASI
BES
CCWIS
CM
CMMI
CMS
CR
DDI
DED
DHS
DLV
E&E
EA
ECM
ESI
ETS
FIPS
HIPAA
IDM
IEEE
IES
ITIL

Definition

Advance Planning Document

Application System Integrator

Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management

Capability Maturity Model Integration

Center for Medicare and Medicaid Services

Change Request

Design, Development and Implementation

Deliverable Expectation Document

Hawaii Department of Human Services

Deliverable

Eligibility and Enrollment

Enterprise Architecture

Enterprise Content Management (FileNet and DataCap)
Enterprise System Integrator (Platform Vendor)

State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard

Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution

Information Technology Infrastructure Library
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Appendix C — Acronyms and Glossary 4

Acronym Definition

V&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

QM Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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Appendix C — Acronyms and Glossary 4

Acronym Definition

SOA Service Oriented Architecture

SOW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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Appendix D — Background Information 4

Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

» ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

» ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

+ CCWIS Vendor —responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where IV&V services are required:

* Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
« BES DDI
« CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

» Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

» Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

* Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the Project’s life cycle

» Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners
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Appendix D — Background Information 4

What is Independent Verification and Validation (IV&V)?

+ Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to
stakeholders

« The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* V&V helps improve design visibility and traceability and identifies (potential) problems early
+ IV&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology
+ Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project

. Project Management ® Security and Privacy
« Requirements Analysis & Management * Testing
» System Design * OCM and Knowledge Transfer

» Configuration and Development Pilot Test Deployment

+ Integration and Interface Management + Deployment

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2022
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81 Lackof theskiled ASIresources may reduce  Michael Fors — Concern o/s/2022 WV have Aprimary fenced,  » - AP Open  10/4/22- Nomaterial update n te reporting period
project productivit and gualiy o the BES Management by some ASI team d it
design and lead to schedule delays. Knowle Ml type of i The reduce the

levels, order g

date, i d quickly, butthoroughk *Request

someof d key design
Furth i Further, thelack of
important guidance and leadership to thir team. constrained DHS S as they attempt to compensate and expend
I it
progressively project
morale could be negatively i
| itcould

rework that could impact the overallproject budget.

8 Development delays could negatively impact. mfors Finding s 6/30/2022 i oEN - theresultota  Immedate 3Med  Omn  09/29/22-

the project schedule and delay go-lve Development unable their milestones, may lead to a delayed system go-ive date. oot . which could
B team Note that t
address these delays, Previously,the remains unclear i factors
nd IV agrees, that some of these delays could b due to some ASI BAs nal expertlevel , analysis and . addressed to mitigate this rsk.  08/30/22 - The ASIcontinues to onboard
tasklevel o effort i, story points) n the past and the AS! has been lacking and specifications additionaldevelopment resources, stating they added 2 on-shore and 2 of-
" . story points be
from the ASI BA/SA team. DHS and WV abserved ast complated by the AS,they estimate they will need approximately 50
with finding qualiied resources in 2 timely manner less in additiona resources to assure adequate velocity and cadence to complete
prove, the proj However, unti
essions of aditional is not known.
scope creep has contributed to these delays The ASI i delaying fullrecruitment for these positons until the project
scheduleis approved but have not submitted the revised schedule to DHS.
07727722
" but
challenges. The ASI plans to update the schedule to account for the curent
The Ast ! the level of
Federalsecurity control requirements (revision 5 of NIST); which may
and gof
resource levels required to meet development miestones and planring.
75 External vendor delays In developmentof Al Pangeinan  Finding -k 6/3/2022  Integrationand is 1 i DHSand CA toaddress @3 1M Opn  09/30/22-Nomaterial update n the reporting period. 08/30/22 -No
K management system (Current) Interface i developed by (@ 2 2
interface have impacted the project Management , the i i i because
schedtle. related tasks. The Benefi the  batween DHS, the ASI, IV, and CIA. Completed. 3. The ASI provide test DHS "
" a will dalt
works 06/30/2022
the tasks. Ellgibility Workers willcaim tasks, and the Supervisors will
b 3
that il

taggedas "No Contact’ Thisisarequirementto meet the esign of the CF44 i Wi “Mediu

— Manage CIA Data use case. The ASI has stated that webhook i required 06/02/2022- Isue creted.

76 Volunteer DHS resources leaving the Project  Brad Molna  Finding-Rs  3/3/2022  Project o work with the AS1 on the i d Allocate  Immediate 2 M Open  9/30/2022- With the BES Project work stoppage, some of the DHS.
maylead to schedule delays,lowered Managerment d DHS members . The work
morale,and burnout and 3 roles at any v

e d creating morale (positive or negative) is uncertain. §/30/2022 - No material update:
are +provide for this reporting period. . IV continue to montor. 7/27/2022-No
provided, their 4 resources pro material update for this reporting period. 7/6/2022 -In June, DHS added
resources. A
. the transit Two SME resources support the
\ [
50 resources can maintain their engagement with the Project plan on ad f 2 need the
5. W
impact of these staff additons to determine i the cricalty rating can be
lowered. 5/31/2022 - IW updated thisfinding from a peliminary concern
toa o
releases in the testing phase which may stretch the DHS test team to the
point where they request to return to their operations positons. DHS is
activity working to mitgate thisrik by dentifying and insituting
2022-A
i & teom and i being rained. Two are
needed on the AS!team, and it s understood that more AS!testers will be
added to support finalacceptance testing. These factors help mitigate this
findi
the potential impact of DHS testrs returning to their operational roes. The
updates 3
needs for FAT. DHSs taking steps toretan resources i these roles as they
are"volunteer oles 3/28/2022 - DHS SME's are notassgned o theproject
time or

74 Thelackofa BES rojectschedulebasedon  RyanTan  Finding-ks  11/29/2021 Project immediate A Oomn  9/302022- i i
accurate estimations diminshes efective Management 3 needed, pas hours » Upd: i o0 theBE:
planning and resource management, which Theuse
could resut Inlate deliverables,cost s d budget issues.

increases, and a late go-live.

resource management and c
addressed and closed.

ical path analysis, all of which were

for
the duration of the Project » Discuss, validate and address additional

other than inaccurate estimates such as over reliance on PO, slow design
.+ DHS and

it realistic.
8/31/2022 - The ASl indicated that substantial changes and improvements

has the AS!
Withouta proj iti "
plan future actvites such as hiring required resources to staffthe Project.
7/29/2022 The AS) delivered a draft schedule that did not meet DHS's
Intheir CAP, the
2022. Despit

withoutimpacting the existing go-ive and pilot dates. After further analysis,
he ASI h

Projecthh further delays and
the May 18,
h
An biished on June 24,2022 d
progr op
approval. q additional
A Testing
iclpated in

1une 2022. WV remains concerned with the accuracy and vadity of the BES
i past performance of
4/29/202
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73 The planned BES infrastructure is complex  miors Finding-Ris  10/28/2021 System Design  Current ASI Infrastructure plans include 2 significant number of fthe level theBts o d to Ned several month 3 Med Open  9/30/2022- The ASI announced the departure of key Infrastructure
which could be diffcult to implement and infrastructure. and staffed by the AS|, the maintain i . which
lead to schedule/cost impacts Further, Delaysin  process should include steps to provide a detailed impact of DHS could exacerbate this risk. With the recent work stoppage, it is uncertain
h test, finalizing. this risks how this riskwill be mitigated going forward. 08/30/22 - The AStintends
and delays.
the e is approved), their
stem scaled back op and velocity.
g parts") and toresolve d and
Further, other 3
to their For  and regression test once updates are applied. » The project team work to 0731722+
i
Cloud failed components to simpl and monitoring. » Request the ASI meetings with DHS and other infrastructure stakeholders. The ASI s
) I technia & the impact of the project
azon Microsoft tothem e d
Azure). V&V | notlead For example, allot time in the schedule to
P P
be difficult to resolve and lead to project disruption. If DHS intends to expected.
MEO tas potential loss of explicit and tacit infrastructure knowledge or I efforts to
employees, they could face challenges supporting tools they may not be capture their knowledge will prove sufficient. 06/30/22 - IVV added a new
familiar with in a complexinfrastructure environment, Low!
"Medium' based on the following ASI statements regarding: - The ASI
these delays a
series of 3
Integrated, and managed to work effectively. - The level of effort to stand
up, maintain, replicate, and troubleshaot the complex infrastructure.
Comple infrastructures'often require developers to be rellant on the.
7L Thelackof the final sgreementon thescope  JoeFrasca  Finding ks 8/23/2021 project InApril 2020, d shifting the h 4 Hen Open /302022~
and costs of the Gaogle Cloud Platform Management of some based solution “AS 15" and . IVV will upd 9/9/2021 - RAP: Paint
(6CP) Change Request (CR) may lead to h April2020. The “TO BE” model for services beginning with the DDI, through 8/31/2022 -Th brmitted a detailed of clarification. The
unanticipated DHS costs, schedule delays, y il i i OAP agreement did
‘and/or the need to reduce scope. h oH' d M and O and provids not establish that the.
has b 12 i details regarding for approval. (BAFO) for review. 7/30/2022 - The ASI and DHS h | projectwould be
decided ‘when DHS wil 12/16/2021 Complete the GCP CR deployed to the Coud.
8 ice and work. The BES. analysis i w SOAP provided that
developmentbbe done
on the CR, however; it s not finl, inthe Cloud and
scope issue has already impacted security planning. 6/30/2022 - WV specifically that
a deployment would we
along with the roles and responsibiltes of the ASI, ES1 and DHS. There are beto the on-premise
y enironement.
Integration activti o id
d acknowledge that
July/August 2020. The AS! has stated that their work on tasks within the
scope of the CR is ‘at sk and may need to stop, pending the CR approval.
Based on the ASI Security Lead's report that the lack of an approved GCP
decision ity work,thi i
4/30/2022 -
Rough the costof.
i DHS. Whi being made, the pace s
slow.
notincluded in the
AS! and SOAP agreement nor
70 Insufcient configuration management  Michael fors  Finding R 8/23/2021 4 Configuration processes and p OPEN « ASI = 2 low Osen 09/29/22 - The AS! announced the departure of key resources including
could lead to development confusion and Development b ensures th derstood h their lead CM strategist, which could exacerbate this risk. With the recent 9/9/2021 - RAP: We
reduce the effectiveness of defect resolution progress has been M ting CM tools level of onfiguration  + andagreeona work stoppage and planned reassignment, IV is not aware of the plans to lookforward to
(e, CMDB), the CM infrastructure. B i items s « Project mitigate this risk. 08/30/22 - The AS! updated the Configuration receiving specific
Cloud withaccurate, work o i inquiries from the
items. H it items that workto fund and procure a CM tool, as V&V team on
impact M, for areincluded in with required, t0 the project. COMPLETED « iy w configuration
configurations. items, poC v that managementand
Vet to be finalized and the lack of clarity around the CM database (CMDB) con
efined CM steps and plans are being followed, are effective, and are tools. For example, it remains unclear what CMDB tool wil be used if Wedo acknowledge
achieving DHS objectives for CM. 7/31/2022 Service Now s not part of the GCP change request. 06/30/22 - The Project that the plan likely
P onfiguration needs to be updated
Management (CM), however, it remains unclear if progress has been made toreflect the
on 1) finalizng this decision, 2) how it will be used, and 3) the status of processesin placeon
e F the project for
installation or configuration
responsible for defining the service catalog and SN/CM processes. Funding management.
for SN s currently dependent on the approval and funding of the GCP
‘documented if GCP is not approved. WV has elevated this ‘Concern’ to.a
“RisK'. 05/31/22 - No material update in the reporting period. 4/29/22 - WV
‘expects this concern to be increasingly impactful as the Project approaches
80
later in the Project could leave the project team scrambling to implement
Tikel Delayed
the needs of the Project or DHS expectations. 03/31/22 - No material
update for this reporting period. 2/28/22 -No material update for
68 Insufficient planning/execution of the B€s  Dustin Heath  Finding-Ris  7/28/2021 Securityand Over months, the BE The BE ol lement, test, and ‘OPEN - The ASI continue to develop the BI13 Security Plan in close P 5 Heh Open
SecurityPlan activities may lead todelays in privacy Security teams prior to the work stoppage, IVV has no material updates to 9/9/2021 - RAP: The
gaining Federal Partner approval for the BES managing through AS| Security Lead staffing changes. DHSand the ASI  Pilot phase. proj 5 “The planned reassi fecision to move to
Project to begin the Pilot Phase. Workbookto risk, oftware). The process consider the expertise needed for the vendor Security Lead and team, GCP for deployment
(0eD) detail tar 08/31/2022 ~ IVV recommends that Security SMEs leading security and has driven the n
and changes to the project since inception. P I d Traceability foracomplete rewrite.
Policies, tandards, Controls Matri and - AS! add experience in NIST 800-53 and with experience authoring implementation of the security plan
for each control. -as| statements per DHs. The ASl isin
depth of 80053 ity lead i 2022. 07/31/2022 - The the process of
SME i prior NIST: planning theeeffort to
Plans (559). CO 3 makethese updates.
1/4/22 Complete - AS), per DHS guidance, should begin to pivot toward the. 3 The effort required to
is completethis work
Tive. COMP! wil be included in
golive based on their meeting and provide ASI with proper guidance. FNS d either the GCP change

requirements should be documented as part of BI-13 Security Plan
COMPLETE
planning meetings and workshops. COMPLETE 7/31/2022

Aha

(55P) controls. However, an electronic Governance, Risk, and Compliance

system (eGRC) is under consideration at DHS. 6/28/2022 - The ASI hired a
urity SME who wil be working with DHS on security governance,risk,

are more in the form of status updates. Working sessions on the system
ity i inJuly. 5/31/203

risk.
220d, IV has not observed any ASI Security SMIEs attending securty
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67 The Americans With Disabilties Act (ADA)  RyanTon  Finding-Ris  7/12/2021. Testing There be ADA 1/31/2022 - issued ,and no prog:
Section 508 compliance tool has not been finding. - The ADA 9/9/21- RAP: The Asl
installed o the Project, which may cause tool nstalled ' has not been The The for ADA test execution. - The AS! has nvited thel V&V to
signifcant rework. This the AS! over (eg, 3 ol will be used move forward with purchase, instalation, configuration, and make contact with the
months, but there have been evidence of results to-date. The ASI did sate ~The /2712002 development team to
ool pr P review the results of
t0ptool for ADA compliance s an interim solution. WV has not received * I Jations, and St e ADA Superseded and provided reports to DHS for their review and approval. The final teps the desk-top tool to
the El Technology  8/30/2021- The ASI should gain DHS' approval on the tool selected after the:  installat the gain insight. To date,
for all ADA compliance items. n tool. 6/29/2022 - The ADA compliance tool is sl in the rial phase and a the IV& has not
Act, which was verified in contactedthe
“ plan for when The AS s expected to provide results o the testing to DHS when the trial developmentlead to
d 2 sub-action,  how non- hase s firhed,an the repart geeraed 5/31/2022The St bas have further
parts of Section 508 of the i eds of the discussions on ths
’. the reports from the ADA compliance tool and how to nterpret those: Project and OHS asapproved oening  frewllofiatea
s reports for the code from previous, current and future releases. hat tool. The
Handbook, ool and now needs t 1 recive DHS appreva 0 use the o), 2 purchase
the Section 508 compliance guidelines (htps;//section508.gov/) there may the tool, 3) configure the system to accommodate the tool, and 4) nsttute.
be a significant amount of rework to the solution. the tool /2612022 -
ADA testing
in March. Ths tool was demonstrated to the AS| and appeared to provide
e needed nteg the BES.
architecture. A second ADA tool under review has a proof of concept
scheduled for the week of 5/1/2022. The ASI has stated that ltle impactis
expected from the delay in performing ADA compliance testing and that a
3/28/2022 - The. e
confirmed that an ADA tool has been selected for consideration and a
xtstep is
0eSapolcaton-To migate s ik the A stated hat probles den
WichaelFors — Finding-Rs /2172021 iteation and ‘OPENS. Completeall 5 Q@201 T low 09729722 -No aterial update. 08/26/2022 - The statuses of the vee
withinterface partners may resultin Interface and documented by the ASL. - Connectiity is planned o uilze  presently COMPLETE L " LR, HYCF)
schedule delays. Management plan and o for the duration of The 7/20/21RAP - The ASl
.  planning, don actvii 2 i * contacts. statuses of the three remaining required agreements are as follows. The T
ible delays.In  COMPLETE 3/31/2022 3. Define a release schedule for each nterface to DAGS agreement s mavin forward withdesign work. FS reviewed the V&V rea
coordination, design, and testing actvties (UnitTest, SIT, UAT). - Iterface  adtion, dination, and executi S e G
il 4 0 the DHS Directors' office with feedback from BESSD and Ml light of the following
i resic i - 2 G6/0/2022- Toreare 8 gesmams vanding (OAGS, DL, "5, ana reasons: a) the
A technical desigas of all nterfaces. 01/04 COMPLETE HYCE) DAGS, schedule extension
which i e has made the urgency
approved, [* the DLIR, DPS, 0s/33/2022- fortackling these tasks
been frequent. ereare less thanit was before
agreemens oustanding (LI, PS, HYCF, DAGS,and CYRCA). 075, HYCF, thatstarted lessening
the schedule risk b)
the interested parties. DAGS has not been drafted by DHS; DHSisin theincrease from
i i bypass Medium to Highiin
DAGS. The CYRCA May was based on a
L misunderstanding of
management. IVV has opened a new ssue #79 related to ver the current tate of
development delays for the task management software. oa/zs/zou - he MOA's and contact
o changes to the inerface communication plans n this metics,) substantial
reporing pei. The DAGS, DUR, DO, and HYC areemetsare progress has made
outstanding. I against each ofthe In
Progress
CRBEBETS I e IO DU recommendations,
communiction plans in tis reportng period. 02/25/2022 -Tnere were no and it continues to
plans in this iod the right
v direction. n regards to
61 Poorly executed JAD and design sessions  Brad Molina  Finding ks 11/30/2020 System Design  ASh- MM, & The CMM Workflow Hovrbar. O ndctad 76N AP 5 Med d SM
could lead toinaccurate design and rework concerns N Workflow JAD. ~BAs should come to Day one of Design Sprint fully lackof less than satisyi
goalof the JAD, on the process their Bh  prep: topic of sprint, with adequate tasks or /9/21 RAP - The K&V
participation. tosupport achieve tasks timely. 8/31/2022 - The AST's adition o senior BAs to the does participate in
- the d clients? Incomplete IAD/IAR d other ~The ASI to bring User & many facets o the
Too much pause time when participants did not know the answer toa  documentation could lead to a poor design, lacking the details needed to to ensure the project team remains focused on the design. Unfortunately, deisgn process
a the call or 30 BES solution. Closed - including screen mock-
Seconds or more - Lack of thought eadership rom the AS!on how workflow and related system design. 84, with goals, continue for all BES design sessions. 7/31/2022 - Although the AS! has up reviews, backiog
be designed all participants b q o grooming sessions,
being met - The DHS and As! 1, BAS not being. and Sprint demo's
designed prepar Productowner
taking acvantage of new technology and aligns to the to be’ business ASI support admins are not always assigned to meetings, eaving the BA discussions are meant
process. (Closed 4/30/2022) - The ASI should back track significant 3 tohave limited
differences participation. The
items as early i the SDLC as possible. COMPLETE - The Product Owners soing orward. /30/2022The AS) cotinues o rvise the Design Spint teamis concerned
tivel ter in the about the participation
10/5/21 Complete - prep sessions with the AS| of the IV&V for two
prior to each Sprint. These pre-sprint sessions with BAs are starting to mainreasons: 1) V&,
defined and shared with allproject team members. (Closed, 1/31/2022) - address w does not always stay
Ivite IVV to allfuture design sessions and design sprnts to allow VW to o silentin discussions on
observe and assess the effectiveness of the revised design processes 5/31/2022 - The ASIintituted a new process to align ASI BAs o similar Use design despite
(Cosed 11312022 A1 1 houdvorkatrertovet e Cases to build knowledge of common business processes,strengthening assurancesfromthe
of focus. (being IV&Y PM that s not
fesign sprint i i theirrole, and 2) V&V
meetings with additional support staff o ensure the meetings are. noted in ths month's positive finding.  4/30/2022 - The AS!is working to particptation typically
" i drives what are meant
meetings slone. Complete 7/31/2022 the migation ofSenjor A to CMIM team and providing additional tobe nformal
it processes to mare
49 poor qualiy project delverables may impact Brad Molina  Finding - ks 4/16/2020. project in Aprl four The planforall  OPEN immediate 2 tow garding. Bl10
system design, testing artifacts and the Management 0 . There 85 i i i In partcular, th ksto  at ack orqualty sues, anc he sues werecomected, - 7/30/21RAP - The/Si
project sched of 2 12M 7/31/2022 -The ASI will b team will review and
for review, Project Quality, which states, ASI measures process and product quality by vty i, i il b dirssed e AP, 61302022 o respond to this issue
detall, and 1) selecting BES implementation process and product attributes to measure; it change > e e of lmslmdmgxllhuugh 251 has assigned a again when a material
from i is issue in d additional resaurce to research a solution for creating quality metrics. 5/31/2022 - updateis made by the

logg
by the ASL Th ted by

conducting an internal root cause analysis and provided DHS and IVV the
high-levelresults.

calleda
Wh; the ASlis
utilzi i ty. -When the

. CLOSED- W

attendance. Quality issues are rarely generated by a single entity in a
project, 5o there could potentially be multiple causes or root causes of this

bl
7/30/2021 - i in design

design defects.(closed, 1/31/2022)

The revised DDl process, i partcuar the T
focus and which has a

quality when
reviews. IVV will validate this metricis fully documented in the Quality.

P porting period as IVV.

published, IV will re-evaluate this finding. 2/28/2022 - WV continues to

If

0.6 testing, the focus of this finding will be addressed. 1/31/2022 - Based
on ASI and DHS testing and defect vlidation progress, IVV's root cause

is complete. g testing in
ow cause 3
12/31/2021-
ifcally on
11/30/2021-

3
The results of

IVRV. W
recommend th
rethinking of the first
recommendation
basedon the
mmmummm
IV that this is alow.
risk, The: wnz, tenor,
and substance of that
recommenationis out
of step with arisk
perceived by the V&Y.
fora number of
months now to!
4/23/21r3p - The ASI
team agrees that the
full embrace by the
projectof the
Confluence ool has.
improved th
deiverable
management process.
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47 The COVID-19 pandemic and the related  Michael Fos  Finding-Rs  3/29/2020. project O 3/23/2020, the Governor of Hawail ssued a “stay at home, work from participation documented risk AP 2 low 09/29/22- W Tackof
“stay at home" order could hinder project Management  home” order that has reduced state departments’ ablity to be ully hindered, not only by working remotely but also by the need to focus on  mitigation strategy and plan that s reviewed regularly and revised to may lead to reduced project team productivty. ox/zn/zz Nomaterial  TBD. 7/30/21880 - The AS
activites and negatively impact the project deliverng services design  adidress the current state of the COVID-19 threat and related impacts. - update for this reporting period. 07/31/22 - No material pdate for this agrees that COVID at
scheduleand budget. sessions Send they thistime s lkely alow
completely shut down untl that time as well. Unclear if the order will  sessions. Going forward, " pacts of COVID, as well as tiskto both schedule
extend beyond that date. h the same. - Project spend time in the office. DHS team members arestill not required to work and budget for the
wil of the PO, in the office but DHS is also encouraging office time. Three DHS team project despite some
d memberin d dfor he increases related to
, which 65 to converse. - Consider in-person meetings for crtial design 05/31/22- - the deltavariant. The
could lead [ sessions if ASiteam continues to
freeze, OHS p rain, ‘communication as well s overallquality o project work. 04/29/22 -No maintan social
‘Additionally, f the sate instittes furloughs, DHS project team resources  and tools and continue to assststakenolders with becoming highly P 3 distancinginthe office
could be further constrained. Unclear i the wil remote 8y (e:5. MS Teams/Skype). - rolled back e in line with Stat
impact overall project funding < P Sat departments v ben gvn the ptio of ot eiing st mandates. However,
i the the team has
the short and long term. - Complete - Explore options for freeing up key DHS consider essentiallyreached the
BESSD SME's to work on the project. - Complete newnormalin
person. 2/28/22 - The state o Hawaii i planning on eliminating most COVID Honolulu. This
mandates as of 3/5/22. In-person meetings could improve collaboration for includes
sessions, esoucesnavling
1/31/22 The ASI has reaffirmed that remote andmore conference
meetings are  ess efective form of communication than In-person calls; however,th
projecthas adjustedto
quaityof some project ativites, abeit difficut to quantify. 12/31/21- the lack of in person
meetings. In our of-
shore office,westll
wil project. 11/29/21-The have staff working.
from home. We expect
43 DHSPMO project team members have RyanTan  Finding-ks  Y/10/2020 Projct ‘Asreported in various project meetings, several key DHS PMO, BES and ASl  The key resorces leaving the BES Project provide knowedge and Fistory of s 5 Hegh 2 4/23/21RAP - From
transitioned off the Project, which may. Management ol d and
cause gaps in knowledge transfer and next few months or have already transitioned off the project. While there diffc g 5/31/2021 January 29, 2021. (Gary p
Ieadership on the Project. i planhas  and forthe BES DI and KOLEA Modifcations, and i
inJ e AS! did ~In progress plan WV does. i filing 02/8/2021) is the  of
interim nally,as per the budget, DHS stated vlthevare unable to il these identified « positions. H of project. Involved i :
currently known. positions timely, OHS may fall out lose  section3.4. ). ! We  impacton the overall
thess i directyin DH staffing. project. At his poin,
resources. - Closed The ASIshould document a transition pan for each key No other material updates for this reporting period.  5/31/2022 - DHS, theknowledge
resource as required by the RFP (reference RFP section 3.5.1.2 Benefits i . i transfer gaps have:
Eligbilty Solution Project Stafing’) - Cosed filled. H been closed and the
xsting resources. Fo example, the contracted DHS PM s filed n leadership of the.
. 4/28/2022- R Ty
Normatral updatesfor thisreporing ericd 3/31/2022- oW contines
i a5 of this date,
application 1/28/202 - No materialupdates intis reporting period
12/30/2021-No material updates n this reporting period. 11/26/2021-
No material updates inthi reporting period. 10/31/2021.- No material
I WSS ) SR oD
o
e Bt e e S o filed and they will
i it ive BES project beginworkon
experience. Tne Assistant BESSD Adminitrator wil providean ctive 3/9/2020,transition
W will m activiiesfrom Donna
frofect management changes. The remaining DHS PO posions coninue willbegin next week.
3 Uncertaintyand/or alack of communication  Michael Fors  Finding -5 5/28/2019. project have yet to be made ~Th o h s 2 tow 8/30/22-No
around long term architecture decisions Management For that  inclusive of all known future solution plans as possible. As an examle, if they lable and with any 731722 W0 DHs /23121 1ap - The ASl
could impact the project bude, schedule, . - with the lack d of  butis then
system design, and planning decisions implementing two Siebel nstances (one for KOLEA, one for BES), but this i planning [ oHs ginaly i sharing. Ifchane s made to Adobe, this would  refine the inal plan
in stakeholders and project teams. Complete 3/31.- The Project should ), and IVV is unaware gency plans n the event  requirea CR for the two portal
decision o the plan rework, and costs when integrating (s, vision. We expect that
erating 8 systems inthe future. ADA, Configuration Management tools), M and O, MQD, and BES systems aditional level of effort that will be required to comply with the atest finaldecisions will
Further, before finalizing architectural decisions. - DHS continue to request ASI Iikely be made during
d this reporting period
will be moved to the cloud. have not been broadly communicated to stakeholders. 6/30/22 - The AS| and communicated to
the project. The ASI
d that some efers the V& to our
rchtectur decions have e o be alied (o5, 05 of Sk s February updat
in each area, - Dynatrace). IWV has litle to no isibilty into whether these changes are: g
) or vetted Recommendation 3
project Further, the Project has previously stated their intention to utilize Fromour perspective
team to assess impacts of architecture decisions to th Project. h allnecessary actions
how twillbe are complete. I the
used, how it will belicensed, divsion of responsibiity between the V& does notbelieve
ESI/DHS/ASI, and the tatus of funding for lcenses. 5/31/22 - The ASls itis Complete we
additon of resources including backfillng of key positions may help to requestsupporting
increase communication of architecture changes. The AS!stated they are detal
evaluating the benefit of moving the BES portal (55?) off Oracle DBIS.
4/29/22 - The ASI OCM team is developing a communication plan for 4/23/2113p - The AS
and DHS continue to
p d videos prep: refine the final plan
stakeholders. 03/31/22 - The ASI has onboarded a new Lead Architect who for the two portal
eing vision. We expect that
2 Latedelvery of project deliverables has Ry Finding ks 11/28/2018  Project Based upor schedule for N PROGRESS Despi i . tinve  TED 3 Med 9/30/2022 - The DHS work stoppage halted all fforts on project 7/20/21 880 - The AS
caused schedule delays. Management f deliverables. IVV will continue to monitor this finding once the BES Project
the date of this report, COMPLETE 5/31/2021 resumes. §/30/2022 - The ASl is behind schedule with development
Plan (PMP), d to manage the hedul i
execution of the proj i is i tevel of

a backiog,
and acceptance from the State.

Complete 4/30/2021,7/29/2021, 12/30/2021 - DHS and the AS| agree to 3

w
the estimating process to determine if changes should be made to reduce
the number of late tasks and-or conduct a root cause analysis to determine.

Prior to acceptance of the new baseline, finalze the needed updates to the

the ASI,and IV to include the Release 0.1 lessons learned. - Closed -
e »

on-going

- Complete.

outstanding items/issues identified by DHS and IVV. - Closed. 5/31/2020 -
Establsh theprocess for s hz 451 to mutually agree to the revised

performed or planned to be mmmd in the nteim schedule. Closed

w

d the PMP. Ths will
e I Ay

deliverables or activities will have to project deadlines. 7/29/2022 - Fewer

ppea
deliverables. For example, development delays found in Finding #80 do not
appear to be caused by late deliverables. Schedule impacts from late.

actiiis. Given thereduced impact m.s lmdmg has on the Project, WV is

815 Projct Scheduleand B-13 Secuvllv Panceveranien. §/30/2022 - The

RO XDy T S

8,9

and 10, butonly 10 i cnngzhe ritical path. The ASIis reviewing
Additionally, based on I it

the rojects updatin the A 5/31/2022 - The Project

address late tasks. The AS| has reported delays in development that may
impact /28/2022-

‘while we work
(hroush the final
change request for the
ATCwhich s nearing
completion. Regarding.
therecommendations:

agreein principle on
theATC change

jestin July and
have a final schedule
published by the end
of the

Recommendation #2:
The team has
reinstituted every
other week schedule
meetings and is

tracking actions be
taken on late work on
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