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Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  

 

I. Certification – Please attach immediately after cover page 
 
1. Certificate of Good Standing (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2022. 
 
See Application Page 3. 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  
 
See Application Page 4. 
 
3. Public Purpose 
 
In the article, “How Can We Be Smarter About Fighting Crime” Nick Herbert states, “The 
solution must lie in programs that are locally delivered, free from central micro-
management, and specifically targeted.” The Weed and Seed Hawaiʻi Project is such a 
project. 
 
This grant will be used for a public purpose pursuant to Section 42F-102, Hawaii 
Revised Statutes.  
 

II. Background and Summary 
 
1. A brief description of the applicant's background 
 
Weed and Seed Hawaiʻi has its roots in a program that was initially established by the 
U.S. Department of Justice in 1991. It is a community-based multi-agency approach to 
addressing violent crime, gang activity, drug use, and drug trafficking in communities 
that were hardest hit by violence and eroding social and economic stability.  
 

In 2011, Operation Weed and Seed was adopted to serve as an outreach program 
under the United States Attorney, District of Hawaiʻi, and was aptly renamed Weed and 
Seed Hawaiʻi. In 2017, Weed and Seed Hawaiʻi, Inc. became the not-for-profit 
organization responsible for securing funding for Weed and Seed Hawaiʻi.  
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Today, Weed and Seed Hawaiʻi continues to serve as the outreach program under the 
United States Attorney, District of Hawaiʻi and our major partner is the Honolulu Police 
Department. We also work with other Federal, State and City law enforcement partners. 
We are not a City or State Government program. 
 
2. The goals and objectives related to the request 
 
The mission of Weed and Seed Hawaiʻi is to bring people and resources together to 
reduce crime in our communities through law enforcement, community engagement, 
social and economic revitalization, neighborhood beautification, and an investment in 
the future of our youth. A comprehensive approach is used to reduce and prevent crime 
and improve residents’ overall quality of life. As a result, law-abiding citizens can live, 
work, and raise their families in a safer and more prosperous environment. 
 
The Weed and Seed Hawaiʻi Project has three objectives:  
(1) develop a comprehensive, multi-agency strategy to control and prevent violent 
crime, drug trafficking, and drug-related crime in target neighborhoods; (2) coordinate 
and integrate existing and new initiatives to concentrate resources and maximize their 
impact on reducing and preventing violent crime, drug trafficking, and gang activity; and  
(3) mobilize community residents in the target areas to assist law enforcement in 
identifying and removing violent offenders and drug traffickers from the community and 
to assist other human service agencies in identifying and responding to service needs of 
the target area. 
 
The “weeding” and “seeding” components work hand in hand in reducing crime in 
targeted areas. While we rely on our major partner the Honolulu Police Department to 
“weed” and enforce the laws, we focus on “seeding” by implementing prevention 
strategies and programs aimed at educating the greater public and reducing criminal 
elements. 
 
3. The public purpose and need to be served 
 
In 2006, the State of Hawaiʻi Department of Attorney General conducted a study that 
revealed the most significant markers associated with juvenile delinquency and at-risk 
behavior are those associated with oneʻs educational environment. In other words, the 
most significant predictors of crime are academic failure, low school achievement and 
alienation from school which often leads to truancy and juvenile delinquency, followed 
by juvenile crime and adult criminality. 
 
Failing to graduate from high school has significant consequences as the lack of a high 
school diploma is directly correlated to incidents of crime, the severity of offenses, the 
probability of arrest, the probability of conviction, the probability of incarceration, the 
average length of incarceration and the expected loss of earnings. 
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It is important to note that most adult criminals began their criminal careers as juveniles. 
Preventing delinquency prevents the onset of adult criminal careers and thus, reduces 
the burden of crime on its victims and on society (Greenwood, 2008). 
 
Crime causes economic and social costs for those victimized and the communities they 
live and work in. Lets take a closer look at what some of those costs look like. 
 
Some of the economic costs of crime in response to crime include: 
• cost to maintain courts to prosecute and try offenders,  
• cost to defend accused offenders in court, 
• costs for incarceration, 
• lost wages for offenders who are incarcerated, 
• reduced future employment employment opportunities for offenders, and 
• societal future lost tax revenues from offenders. 
 
Some of the costs as a direct consequence of crime include:  
• lost wages for the victims, 
• employerʻs lost productivity from victims, 
• medical and mental health care treatment costs for the victims, 
• property loss to the victims,  
• societyʻs cost to recover or get reimbursed for lost property, and 
• funeral and burial costs affiliated to deceased victims. 
 
Authorities spend millions of dollars each year on the prevention of crime and the 
detection, prosecution and punishment of criminals. In 2021, the Honolulu Police 
Department (HPD) spent over $312 million fighting crime on Oʻahu despite struggling to 
fill its vacancies. 
 
The Weed and Seed Hawaiʻi Project will work in designated geographical areas with a 
history of high levels of crime, drug use, gangs and severe economic deterioration. The 
Weed and Seed Hawaiʻi Project is unique in that despite being a not-for-profit, not a 
government entity, our major partnership with HPD puts us in a place of really being 
able to affect change. 
 
Preventing crime is a shared responsibility and we recognize that HPD cannot do it 
alone. The Presidents Task Force on 21st Century Community Policing emphasized that 
“personal interactions between police officers and community members build mutual 
trust, which is essential to addressing neighborhood problems and reducing crime.” 
(2015)  
 
Because of our strong relationships and longevity in the communities we serve, the 
Weed and Seed Hawaiʻi Project has enjoyed much success. Although HPD continues to 
“weed” by enforcing the laws, their relationship with the community has changed for the 
better as well. They are now called upon by community stakeholders to address 
community issues with them. Weed and Seed Hawaiʻi Project will continue to lead the 
effort in “seeding” in these respective communities. 
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4. Describe the target population to be served 
 
The communities targeted by this Project are the 3 “graduated” Weed and Seed Hawaiʻi 
sites in the City & County Honolulu: 
1) Kalihi-Palama-Chinatown-Ala Moana-Sheridan 
2) Waipahu 
3) Ewa-Ewa Beach 
 
On Oʻahu, these are the only communities that earned the Weed and Seed designation 
after successfully demonstrating to the Federal government that they could and were 
willing to work together for the benefit of the community. These 3 Weed and Seed 
Hawaiʻi sites benefit from "brand name recognition," known both to criminals and to 
potential social service agencies and investors. These 3 sites have established fiscal 
and in-kind support within the communities they serve as well as across the State. 
 
The Weed and Seed Hawaiʻi Project will serve low to moderate income residents in the 
targeted communities with emphasis on reaching out to the most vulnerable populations 
including but not limited to, the homeless, special needs population, senior citizens, 
English Second Language families and youth. 
 
5. Describe the geographic coverage 
 
The Weed and Seed Hawaiʻi Project will take place in Kalihi-Palama-Chinatown-Ala 
Moana-Sheridan, Waipahu, and Ewa-Ewa Beach communities, which are part of 8 
State Senate districts, 10 State House districts, 6 City Council districts, and 4 out of 8 
Honolulu Police Department districts. Each Weed and Seed Hawaiʻi site works closely 
with a team of Community Policing officers from Districts 1, 3, 5 and 8. These police 
districts also report the highest number of incidences according to the 2016, 2017, 
2018, 2019, 2020 and 2021 Honolulu Police Department Annual Reports.  
 
These communities were designated Weed and Seed Hawaiʻi sites based on high crime 
and unemployment rates as well as community blight and public housing. The first two 
communities have 8 public housing areas: Kamehameha Homes, Mayor Wrights, 
Kaahumanu Housing, Kuhio Park Terrace, Kalihi Valley Homes, Lanakila Housing, 
Waipahu I and Waipahu II. Although Ewa-Ewa Beach does not have public housing, it 
contains a lot of low-income housing units. In addition, 12-25.7% of the students who 
attend high schools in these areas drop out and nearly half of all students across all 
areas receive free/reduced lunches. 

 

III. Service Summary and Outcomes 
 

1. Describe the scope of work, tasks and responsibilities 
 
Prevention-focused partnerships are an effective tool in preventing crime and 
addressing the publicʻs fear. Weed and Seed Hawaiʻi will provide opportunities for 
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engagement through Community Policing (CP), Prevention-Intervention-Treatment (PIT) 
and Neighborhood Restoration (NR) activities.  
 
Through CP activities, stakeholders proactively collaborate to address and respond to 
pressing issues. Law enforcement works hand-in-hand with the community to 
encourage participation and help to prevent crime. Providing education reduces fear of 
crime and engages the community in the problem solving. An empowered community 
can sustain efforts for a safer community.                                                    
 
Providing opportunities for healthy recreational activities help in the positive 
consumption of individuals' energy and in effect, can help deter them from engaging in 
crime. Having positive adult role models also help youth reach their potential. Through 
PIT programs and activities, not only will youth be strengthened but other stakeholders 
as well.  
 
Social and economic factors, such as income, education, employment, community 
safety, and social supports can play a significant role in how well and how long we live. 
Through NR efforts, we will focus on improving the economic and social conditions of 
the community through skill-building, career education, coalition building and clean up 
projects.  
 
It is important to note that we may not offer the same programs or activities across all 3 
sites. The Weed and Seed Hawaiʻi Project is community driven and therefore, listens to 
what the community says it wants and needs then works with the community to address 
those needs. Programs and activities need to remain fluid to adapt to the community.  
 
For example, while Waipahu and Kalihi have been fortunate to provide during-school 
programs, other locations like Chinatown and Ewa Beach are stronger in afterschool 
programming. Likewise, locations like Chinatown and Ewa Beach have strong Citizen 
Patrol and Neighborhood Security Watch groups while Waipahu and Kalihi conduct 
more safety presentations.  
 
2. Provide a projected annual timeline for accomplishing the results or 

outcomes of the service 
 

The following Community Policing activities will be conducted in person if safe and 
virtually when deemed necessary. The numbers represented below are the cumulative 
duplicated totals for all sites during the Project period. 

Citizen Patrol/NSW 

• Citizen Patrol/Neighborhood Security Watch Walks/Trainings/Meetings are 
conducted at various locations, dates and times based on the availability of the 
members and HPD. Citizen Patrol/NSW members serve as “the eyes and ears of 
the community”often sharing information with HPD about areas or issues of 
concern in their respective communities. The training teaches the members to 
take notes and report any concerns directly to HPD rather than trying to address 
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the issue on their own. These activities help to engage the community in the 
problem solving process. 

• We shall conduct 50 Citizen Patrol/Neighborhood Security Watch 
Walk/Training/Meeting activities. 250 adults and youth participants shall 
participate in the citizen patrol/neighborhood security watch walk/training/ 
meeting activities and at the end of the program 75% of the unduplicated 
participants surveyed shall report that they feel like they are contributing to 
making their community safer. 
 

Sign Waving 

• These sign waving activities may focus on Vehicular and Pedestrian Safety, Back 
to School and Holiday Safety, and/or Domestic Violence, E-cigarettes, Alcohol 
and Drug Use Prevention, etc. 

• We shall conduct 10 sign waving activities. 60 duplicated adults and youth shall 
participate in the sign waving activities and at the end of the program 75% of the 
unduplicated participants surveyed shaill report that they learned something new 
and valuable that they could apply to their life. 
 

Safety Presentations/Fairs 

• These safety presentations/fair activities may focus on Traffic or Pedestrian 
Safety, Identity Theft/Fraud, How to Report a Crime/Scams, Active Shooter 
Preparedness, Cyberbullying/Bullying, Internet Safety, Truancy and Juvenile 
Laws, Gang Awareness and Prevention, Drug Use Education and Awareness, 
Dealing with Peer Pressure, Graffiti Laws and Prevention, Senior Safety, 
Emergency Prepareness, Celebrate Safe Communities, etc. 

• We shall conduct 10 safety presentations/fair activities. 500 duplicated adults and 
youth shall participate in safety presentations/fair activities and at the end of the 
program 75% of the unduplicated participants surveyed shall report that they 
learned something new and valuable that they could apply to their life. 

The following Prevention, Intervention and Treatment activities will be conducted in 
person if safe and virtually when deemed necessary. The numbers represented below 
are the cumulative duplicated totals for all sites during the Project period. 

Sports/Fitness 

• These youth sports/fitness activities may include Junior Bowling, Junior Golf, 
Late Night Basketball, in-school intramurals, Youth Mentoring Outings, etc. 

• We shall conduct 15 youth sports/fitness activities. 150 duplicated youth 
participants shall participate in youth sports/fitness activities and at the end of the 
program 75% of the unduplicated participants surveyed shall report that they 
learned the value of working together that they could apply to their life. 
 

Career Development/Skill-Based Sessions 

• These youth career development and skill-based activities include Summer 
Culinary Arts and Internship Program, Academy of Professional and Public 
Services, Career Days, etc. 
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• We shall conduct 25 youth career development/skill-based activities. 500 
duplicated youth participants shall participate in career development/skill-based 
activities and at the end of the program 75% of the unduplicated participants 
surveyed shall report that they learned something new and valuable that they 
could apply to their life. 
 

Youth Mentorship/Life Skills/Community Service 

• These youth mentoring/life skills/community service activities may include Real 
and Powerful (RAP), Happy Club, etc. 

• We shall conduct 45 youth mentoring/life skills/community service activities. 450 
duplicated youth participants shall participate in youth mentoring/life 
skills/community service activities and at the end of the program 75% of the 
unduplicated participants surveyed shall report that they learned something new 
and valuable that they could apply to their life. 

 
Safe and Drug Free Events/Family Engagement 

• These safe and drug free/family engagement activities may include Movie and a 
Message, Heroes and Helpers, Christmas for Keiki, Thanksgiving ʻOhana Bingo, 
Waipahu Christmas Adopt-A-Family, Pride for Ewa, Harvest Festival, Holiday 
Gifting Program, Keiki and Cops, Hoakalei Hōʻike, Kūpuna Shop with a Cop, etc. 

• We shall conduct 10 safe and drug free/family engagement activities. 400 
duplicated adults and youth shall participate in the safe and drug free/family 
engagement activities and at the end of the program 75% of the unduplicated 
participants surveyed shall report that they appreciated the resources provided 
that will help to strengthen their family. 

 
The following Neighborhood Restoration activities will be conducted in person if safe 
and virtually when deemed necessary. The numbers represented below are the 
cumulative duplicated totals for all sites during the Project period. 
 
Community CleanUps 

• Community CleanUp activities may include graffiti paintouts, scrub downs, 
beach, stream, bike path and park clean ups. 

• We shall conduct 10 community cleanup activities. 100 duplicated youth and 
adults shall participate in the community clean ups and at the end of the program   
75% of the unduplicated participants surveyed shall report that they feel like they 
are contributing to making their community safer.                                                                                                   

 
Family Support Services                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

• These family support service activities may include assistance with food, 
toiletries, unemployment, medical, resource information, PPE distribution, 
vaccinations, COVID-19 testing, etc. 

• We shall conduct 40 family support service activities. 400 duplicated youth and 
adults will participate in the family support service activities and at the end of the 
program 75% of the unduplicated participants surveyed shall report that they 
appreciated the resources provided that will help to strengthen their family. 
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3. Describe its quality assurance and evaluation plans for the request.  

Specify how the applicant plans to monitor, evaluate, and improve their 
results 

 
The Project is designed to produce these outcomes through the following process: 
 

• The Project in its entirety will be accountable and responsible to each Site 
Steering Committee, made up of volunteer community members. 

• The Project will be evaluated externally by an outside Evaluator. 

• Participants will be asked to complete a post activity/event survey. This will give 
staff the opportunity to improve the programsba.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

• Community feedback surveys will be conducted once a year to ensure that the 
needs of the community are being addressed. 

 
4. List the measure(s) of effectiveness that will be reported to the State 

agency through which grant funds are appropriated (the expending 
agency). The measure(s) will provide a standard and objective way for the 
State to assess the program's achievement or accomplishment. Please 
note that if the level of appropriation differs from the amount included in 
this application that the measure(s) of effectiveness will need to be 
updated and transmitted to the expending agency. 

 
Keeping in mind the outcomes detailed in Section II.2., the measures of effectiveness 
that will be reported include the following: 

• Number of activities conducted. 

• Number of post surveys conducted as well as summary. 

• Number of community feedback surveys conducted as well as summary. 
 

IV. Financial 
 

Budget 
 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

 
See attached budget forms. Attachment VIII.C. 

 
2. The applicant shall provide its anticipated quarterly funding requests for 

the fiscal year 2024. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

  $100,000 $100,000   $100,000 $100,000 $400,000 
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3. The applicant shall provide a listing of all other sources of funding that they 
are seeking for fiscal year 2024. 

 
The applicant is seeking funding from the following sources for fiscal year 2024: 

• Hawaii Community Foundation (Ewa Beach Community Fund) 

• SAMSHA STOP Act Grant 

• Individual Private Parties 

• Agency fundraisers 

• City & County of Honolulu 
 
4. The applicant shall provide a listing of all state and federal tax credits it has 

been granted within the prior three years. Additionally, the applicant shall 
provide a listing of all state and federal tax credits they have applied for or 
anticipate applying for pertaining to any capital project, if applicable. 

 
 The applicant has not applied for or anticipate applying for any state or federal tax 

credits. 
5. The applicant shall provide a listing of all federal, state, and county 

government contracts, grants, and grants in aid it has been granted within 
the prior three years and will be receiving for fiscal year 2024 for program 
funding. 

  
 Weed and Seed Hawaiʻi, Inc. secured the following government contracts, grants 

and grants-in-aid from 2021-2024: 

• City & County of Honolulu, Department of Housing and Homelessness: 
7/1/21-12/31/21 

• State of Hawaiʻi, Department of Health: 12/1/21-5/31/22 

• State of Hawaiʻi, Department of Health: 5/10/22-12/31/22 

• State GIA: (2022-2023) pending                                                                                                  
 
6. The applicant shall provide the balance of its unrestricted current assets as 

of December 31, 2022. 
 

The applicants unrestricted current assets as of December 31, 2022 is 
$50,035.04. 
 
It is important to note that Weed and Seed Hawaiʻi, Inc. has been covering payroll 
and other essential costs through private donations and fundraising in lieu of 
government grants and contracts which were awarded but funding not released by 
both the State and City government. 
 

V. Experience and Capability 
 
1. Necessary Skills and Experience 
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This Project utilizes subject matter experts who have staffed Weed and Seed 
Hawaiʻi in multiple communities extending back to 2005. Some of the services 
included in this Grant-in-Aid request were included in the last three contracts: 

• City & County of Honolulu, Department of Housing and Homelessness: 
7/1/21-12/31/21 

• State of Hawaiʻi, Department of Health: 12/1/21-5/31/22 

• State of Hawaiʻi, Department of Health: 5/10/22-12/31/22  
 
This Project is governed by the Weed and Seed Hawaiʻi Board of Directors which 
is comprised individuals who live or work in one of the respective sites. The 
Board of Directors meet at least once a month to discuss fiscal and management 
issues across the Project. The Board of Directors has 12 members and meets on 
average 5 hours per month for monthly board and project-related meetings and 
activities. It is estimated that 720 hours of Board support will be provided over the 
length of the Project at a rate of $22.16 per hour resulting in a total Project in-
kind contribution of $15,955.20. 
 
Each site is governed by a Steering Committee which consists of Weed and 
Seed Hawaiʻi staff, individuals who live or work in the site and at least 1 HPD 
Community Policing Officer. No other service provider has this type of law 
enforcement involvement. 
 
Each Steering Committee is comprised of a minimum of 8 active members and is 
charged with designing the program for that site. The Steering Committees meet 
every other month to discuss issues in their community and make decisions and 
coordinate activities with Project partners. Each member participates on average 
5 hours per month in monthly board and project related meetings and activities. It 
is estimated that 1,440 hours of advisory support will be provided over the length 
of the Project at a rate of $22.16 per hour resulting in a total Project in-kind 
contribution of $31,910. 
 
Recognizing the necessity of community support and investment, each Steering 
Committee continually identifies area resources and partnerships, identifies, and 
assesses potential participants, and promotes, organizes, and manages its 
ongoing activities. Partners in the Project include, but are not limited to: 

 
US Attorney Office, District of Hawaiʻi 
Federal Bureau of Investigations 
State of Hawaiʻi Attorney Generalʻs Office, Community & Crime Prevention 
Branch 
State of Hawaiʻi Department of Commerce and Consumer Affairs 
City & County of Honolulu, Honolulu Police Department (District 1, 3, 5, 8) 
City & County of Honolulu, Department of Housing & Homelessness 
City & County of Honolulu, Department of Environmental Services 
City & County of Honolulu, Department of Parks and Recreation 
City & County of Honolulu, Department of Transportation Engineering Division 
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& 100+ businesses, schools, service clubs, banks, associations, not-for-profits, 
churches, etc. 

 
2. Facilities 

 
Each site has provisions for community meeting and activity space along with 
office/desk space for administrative duties of the Weed and Seed Hawaiʻi staff. 
The Executive Director has an office at the Ewa Beach Boys & Girls Club, Hale 
Pono Clubhouse in Ewa Beach. The Program Director has an office space at 
Waipahu Elementary School. Staff have access to other locations for meeting, 
program, and storage space. 
       
In addition, each Weed and Seed Hawaiʻi staff member has available portable 
computing and telecommunications capability. 

 

VI. Personnel: Project Organization and Staffing 
 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 

See attachments in Section VIII for descriptions of staff positions and resumes of 
key staff. 
 
A liaison from the Weed and Seed Hawaiʻi Board of Directors provides support 
and supervision to the Executive Director. The Executive Director maintains daily 
communication and provides support and supervision for the Program Director. 
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2. Organization Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Compensation 

 
No Board of Directors officers or directors are compensated for their efforts. No 
Site Steering Committee members are compensated for their efforts. The annual 
salaries of the three highest paid employees are: 
 
Program Directors (2) – $50,000-75,000.00 annually (1 filled, 1 vacant).    
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Executive Director (1) – $90,000.00-105,000.00 annually (filled). 

 
VII. Other 
 
1. Litigation 

 
There is no pending litigation for which Weed and Seed Hawaiʻi is a party to. 

 
2. Licensure or Accreditation 

 
Project staff possess certifications in Grassroots Leadership Development, 
Strategic Thinking and Planning, Community Capacity Development 
Certifications (U.S. DOJ), Gang Violence Awareness Certifications and other 
areas related to this project. 

 
3. Private Educational Institutions 
 

This grant will not be used to support or benefit a sectarian or non-sectarian 
private educational institution. 

 
4. Future Sustainability Plan 

 
For this Project to be successful in the long-run, four objectives must be met: 
 

• By working across communities and sharing resources, benefits of scale, 
shared knowledge and increased cooperation maximizes opportunity for 
sustainability. 
 

• The Project needs to convince funders that the strategies offered in the 
project benefit a wider area than simply the communities the project works in. 
Funders need to understand that criminals often simply move around seeking 
the most vulnerable communities. Several funding opportunities have been 
identified and will be pursued. They include: 

 
- Hawaii Community Foundation (Ewa Beach Community Fund) 
- SAMSHA STOP Act Grant 
- Individual Private Parties 
- Agency fundraisers 
- City & County of Honolulu 

• The dynamic nature of each steering committee with its ever-changing 
volunteer membership requires Project staff to provide the institutional 
memory and capacity needed to manage existing and develop new projects. 
Sites must continue to assist in identifying and developing proposals for 
funding which fit within the projectsʻ goals and objectives. Multiple funding 
opportunities have already been recognized. 
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• The best way to extend the Weed and Seed Hawaiʻi Project is to make sure 
that it is “marketed” throughout the communities it serves and beyond so that 
others may also monetarily and voluntarily contribute to the success of the 
Project. 

 
Weed and Seed Hawaiʻi staff members have the experience and capacity to 
make the Project the success it is. The Executive Director and Program Director 
bring 30 years of experience in the field. 
 
Some of the strengths and resources that the Weed and Seed Hawaiʻi staff bring 
are strong partnerships and interdependent cooperation, enhanced enforcement 
rules (Weed and Seed Courtroom), community driven projects and activities, 
strong relationships with community and youth, and commitment of police officers 
in their respective sites.  
 
It is largely due to the ongoing efforts of its staff that community commitments 
have increased where stakeholders take an increasingly active role in clean up 
campaigns and community activities rather than passively relying on government 
or other entities to keep their neighborhoods safe and clean. The following chart 
shows how many volunteers and volunteer hours logged for the past 5 years. 
 

Year Total Volunteers Total Hours 

2016 7,924 1,406 

2017 9,835 1,441.25 

2018 4,412 968.25 

2019 1,109 337.5 

2020 1,169 430.5 

2021 295 279 

2022 3193 619.75 

 
We have saved the government millions of dollars through in-kind volunteer 
support.  
 
A project of this scope, with this level of community involvement invariably 
attracts community support. In addition to volunteer support, In-kind contributions 
received in the most recent year and are anticipated to be received in the next 
project year from the following: 
 
US Attorney Office, District of Hawaiʻi 
Federal Bureau of Investigations 
State of Hawaiʻi Attorney Generalʻs Office, Community & Crime Prevention 
Branch 
State of Hawaiʻi Department of Commerce and Consumer Affairs 
City & County of Honolulu, Honolulu Police Department (District 1, 3, 5, 8) 
City & County of Honolulu, Department of Housing & Homelessness 
City & County of Honolulu, Department of Environmental Services 
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City & County of Honolulu, Department of Parks and Recreation 
City & County of Honolulu, Department of Transportation Engineering Division 
& 100+ businesses, schools, service clubs, banks, associations, not-for-profits, 
churches, etc. 

 

VIII. Attachments:  
A. Project Position Descriptions 
B. Key Project Staff 
C. Budget Documents 
D. Letters of Support 
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Executive Director Job Description 

 

REPORTS TO: Weed and Seed Hawaii, Inc. Board of Directors 

RESPONSIBILITIES: 
• Implement programs and projects, with moderate guidance, as determined by the 

Board. 

• Assist with review and evaluation of development, operating and services plans 
for projects. 

• Collaboratively design and develop new program initiatives and strategies to 
meet service provider and property management needs. 

• Collaboratively develop tools to support capacity building and technical 
assistance. Provide technical assistance. Conduct trainings and workshops. 

• Develop funding action recommendations. Monitor grants progress and 
compliance with performance and reporting requirements. 

• Administer and monitor program action recommendations and consultant 
agreements. 

• Prepare fundraising proposals. Manage and track grant related expenditures. 

• Create and maintain relationships with grantor staff, advisory committee 
members, program funders, providers and other external partners. 

• Identify and disseminate supportive housing models and related materials that 
reflect best practices and innovative approaches to meeting the needs of 
various stakeholders. 

• Work collaboratively with communities to establish and attain strategic goals 
annually. 

• Perform any other organization related duties or special projects as directed by 
the Board. 

• Work related travel as required. 
 
REQUIRED QUALIFICATIONS: 

• Bachelor’s degree, or advanced degree in related field strongly preferred. 
Additional experience may substitute for education. 

• Minimum of 4 years’ experience in finance, community development, support 
services or employment services, as relevant to program responsibilities. 
Additional education may substitute for experience. 

• Excellent verbal and written communication skills. 

• Strong organizational, project management, interpersonal, research, and analytic 
skills. 

• Strong computer skills. Demonstrated proficiency using Microsoft Office Suite 
(Word, Excel, Access and Outlook). 

• Eagerness and ability to manage a diverse set of tasks. 

• Skilled in facilitation, team building, forging collaborative partnerships, and 
developing and maintaining strong relationships within the community and in 
convening and engaging people from diverse groups and sectors. 

VIII.A 
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• Able to work independently with minimal supervision and be able to represent 
Weed and Seed Hawaii in public forums with a high level of professionalism. 

• Familiarity with relevant state and local policy as well as financing mechanisms 
for operating and support services. 

• Demonstrated ability to work effectively with professional staff, government 
agencies and community-based organizations. 

• Ability to realistically assess capacity and provide technical assistance on a 
group or individual basis. 
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Weed and Seed Hawaii Program Director Job Description 
 

REPORTS TO: Executive Director 
 
SUMMARY: The Program Director is responsible for facilitating community-building 
initiatives designed to improve conditions in the Weed & Seed project neighborhoods. 
Success of the program will depend on the involvement of neighborhood residents, 
stakeholders and community institutions. The Program Director will need to 
demonstrate leadership skills result in volunteer participation in program activities. Grant 
funding is committee for 12 months for this position. 
 
Duties include, but are not limited to, the following: 
 
RESPONSIBILITIES: 

• Network community residents and neighborhood-based institutions to increase 
collaboration, relationship and community building and development and 
implementation of new initiatives that benefit the service area 

• Increase connectivity of neighborhood residents to one another 

• Network grassroots, community-based non-profits and institutions to one 
another, creating opportunities for partnerships and collaboration 

• Connect residents and institutions together to create positive comprehensive 
community change 

• Implement a comprehensive network weaving model to increase resident 
engagement/involvement and connect residents to opportunities using an asset- 
based approach 

• Coordinate youth leadership programs and various neighborhood programs 

• Develop programming and collaborative partnerships with all neighborhood-
based schools and education initiatives 

• Assist in the planning, marketing and implementation of community-based 
events, including: community clean-ups, etc. 

• Develop volunteer leaders among neighborhood residents, stakeholders and 
community institutions 

• Promote public relations and outreach campaigns 

• Serve as liaison with participating organizations and stakeholders 

• Submit required narrative and budget reports on a timely basis to ensure 
compliance with program guidelines 

• Collect and compile necessary data and evaluation requests 

• Develop program goals and measurable evaluation criteria 

• Prepare small grant proposals with neighborhood groups and community 
institutions to assist in project development 

• Attend block club meetings and recruit volunteers 

• Conduct door-knocking and outreach campaigns 

• Other duties as assigned 
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REQUIRED QUALIFICATIONS: 

• Bachelor’s degree (or equivalent work experience) in social work, urban studies, 
human services, non-profit administration or related field 

• Five years’ experience in community organizing or social service, or 
neighborhood development 

• Leadership and team building skills 

• Availability and willingness to work flexible schedule including evenings and 
weekends; local travel and some out-of-town travel required. 

• Ability to work with people of all racial, ethnic and income backgrounds. 

• Passion for creating social change, combines with sufficient detachment to allow 
residents to make their own decisions about issues, strategies and tactics. 

• Good written and verbal communication skills and an ability to “think on your feet” 

• Ability to work independently with minimal supervision 

• Excellent oral communication and writing skills; proficiency in preparing written 
reports and business correspondence 

• Computer proficiency including Word and Excel and use of the Internet 

• Driver’s license, insurance and automobile in good condition 
 
PREFERRED QUALIFICATIONS: 
Master’s Degree 
Five or more years of relevant work experience 
Experience with grantsmanship, fundraising and budget preparation and reporting 
 
PHYSICAL DEMANDS 
Ability to operate a computer and keyboard. Ability to operate a motor vehicle or 
equipment. May require reaching, standing, walking and the ability to lift or move 
objects up to 20 pounds. May require vocal communication for expressing or 
exchanging ideas, hearing to perceive information at normal spoken word levels, visual 
acuity for color perception, preparing and analyzing written or computer data, 
determining the accuracy and thoroughness of work and observing general surrounding 
and activities. 
 
WORKING CONDITIONS 
Availability for extended hours during peak periods and attendance at evening and 
weekend meetings. Exposure to inside and outside environmental conditions. The office 
in located in a smoke free facility. 
 
This position description is not intended to be a complete list of all responsibilities, 
duties or skills required for the job and is subject to review and change at any time, with 
or without notice, in accordance with the needs of the project. Since no position 
description can detail all the duties and responsibilities that may be required from time 
to time in the performance of a job, duties and responsibilities that may be inherent to 
the job, reasonably required for its performance or required due to the changing nature 
of the job shall also be considered part of the jobholder’s responsibility. 
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Gale T. Braceros 
 

 
Experience: Weed and Seed Hawaii 
  January 1, 2017 to present 
  Position:  Executive Director 
 
  Empower Oahu/Wahiawa CBDO 

Weed & Seed Hawaii  
  February 2015- December 31, 2016 
  Position: Community Coordinator 
 
            YMCA of Honolulu 
  Leeward YMCA/Metro 
  Weed & Seed Hawaii 
  May 2, 2005 – February 2015 
  Position: Program Director 
 
Duties:     To coordinate opportunities for residents and businesses to work cooperatively in taking 
control of their neighborhoods for a cleaner, safer community that nurtures healthy family living and work 
environments.  This effort includes developing collaborative, synergistic working relationships between 
social agencies, businesses, faith-based counsels, residents, and other community organizations. The 
focus is to facilitate positive community action, coordinate community communications, and serve as a 
liaison between the community, as a whole, and the Honolulu Police Department.   

• To supervise and provide resources and assistance to program staff.   

• Work with residents, businesses and service providers in the community to help identify problems 
and needs.   

• Conduct community surveys in focus areas; collect data to identify the focus areas; establish a 
plan of action with sub-committees. 

• Attend monthly Neighborhood Board Meetings, reporting upcoming events and answering any 
community concerns. 

• Receive complaints and concerns, reporting illegal activities from the community to HPD for 
timely follow up.   

• Attend Association meetings for ‘Ewa/Ewa Beach area, conducting Weed & Seed presentations 
and providing basic training. 

• Facilitate Weed & Seed Committee meetings (Neighborhood Restoration Committee, Economic 
Development Committee, Legislature Committee and Steering Committee). 

• Participate in community events, providing resources and promoting active ties relating to Weed 
& Seed’s strategies. 

• Facilitate and organize community events and projects with residents, businesses and service 
providers (Neighborhood Restoration Projects, Community Policing events and activities, 
Prevention, Intervention and Treatment events). 

• Build active partnerships, in and out of the community, in support of community initiatives. 

• Collect crime stats and monthly weeding activities from Weed & Seed officers to include in 
monthly reports. 

• Monitor all federal, state and city grants for assigned site. 
 
Accomplishments:       
 
 Nov. 2005     YMCA Group Work Training - Certificate of Completion 
 April 18, 2013   YMCA Introductions to Leading Others 

April 2007    Community Capacity Development Offices (DOJ):  
Weed & Seed Honolulu chosen one of 8 Best Practice  
Weed & Seed site nationally 

VIII.B 
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May 2007      Kapolei Outstanding Achievement Award (KOA) for Community Service-
Organization 

Oct. 2007      McGruff’s National Crime Prevention Award of Excellence - Crime 
Prevention Program of the Year 

Feb. 20, 2013     City and County of Honolulu Council, Certificate of Recognition - Ewa 
Weed and Seed   

2016 Honolulu Police Department Service Award: Citizen of the Year 
    
Other Experience:        Honolulu Community Action Program, Inc. 
                O’ahu Head Start  
                                        June 1, 1987 to April 30, 2005 
                Position Held: Family Advocate     

Supervisor: Ellen Taoka 
 

Duties: As Family Advocate, my job was to assist families with resources, linking them with community 
opportunities, as well as with other agencies relevant it the individual needs. The work with each 
individual included assisting them in establishing their short-term and long-term goals; helping them to 
realize their strengths as well as their needs; developing and facilitating parent workshops and training on 
a monthly basis.   
 
Other Responsibilities: A major portion of this job was to work consistently on developing productive 
relationships with other agencies in the community, effectively utilizing their services to assist families in 
crisis. To achieve this, the building of team work was essential: collaboration and cooperation with other 
team members, teaching staff and other community specialists (state, federal, and private agencies). 

• Coordinate bi-annual Health Fairs for Central and Waipahu/’Ewa districts. 

• Organized weekly parent workshop/trainings for families  

• Comprehensive quarterly reports for State funded sites.  

• Work with agencies to meet building inspection for licensing for all new child care sites. 

• Required to do two home visits with each assigned site (20 families per site, total of 80 families) 

• Work with other agencies to provide quality resources and services, establish an Individual Action 
Plan with each family, monitor plan and do necessary follow-ups.   

Special Assignments:  Job Corp Head Start  2001 – 2003 
Assigned to Job Corp Head Start to lead the assessment, evaluation and 
reorganization process necessary for them to meet federal compliances. 

  ‘Ewa Head Start   1998 – 2001 
Assigned to ‘Ewa Head Start to do an assessment-evaluation-
reorganization necessary for them to meet Federal compliances. In 
addition, worked to facilitate efforts to:             

• Strengthen working partnership and relationship with Hale Kipa, 
Easter Seals and Child and Family Services 

• Complete necessary federal, city and state requirements needed 
to obtain licensing. 

 
Accomplishments:       Early Head Start   2000 – 2003 

First to implement Early Head Start for teen parents at James Campbell High 
School, Waipahu High School, Mililani High School and Leilehua High 
School: opened childcare centers; organized and facilitated teen parenting 
workshops. 

 
Education:   YMCA/Group Work (2 credits) Nov. 2005 
    YMCA of Honolulu  
 
    Honolulu Community College 
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    Associates in Social Services    June 17, 2005 
    

   Honolulu Community College 2002- 2003 
Completed Family Advocate Certification (A Federal Program) Courses:    

Human Development/FAMR 250 
Domestic Violence/Dynamics of Family Violence, FAMR 133 

         Working with People, FAMR 296 
          Family Dynamics/Interviewing Difficult Families, SOSER 21       
 
    Kapiolani Community College  
    Certified Nursing Assistant  1975 
    Licensed Practical Nurse  1977 
 
    Waianae High School  1971-1975 
    High School Diploma 
 

Training:   Child Abuse/Neglect 
Second Step Program (Selected to attend training to develop parenting 
classes with parents) 

    Drug Awareness/Recognizing the Problem 
    Working with Micronesians/Learning their culture 
    Federal Grant Application Training – 2007 
    Community Leadership Training – 2006 
    Helping Build Safer Communities – 2007 
    Community Capacity Builders Forum – 2009 
    Grassroots Leadership Development – 2009 
    Strategic Thinking and Planning – 2009 
 
Conferences Community Capacity Development Office (U.S. Department of Justice): 

August 22-25, 2005 - Community building and sustainability  
    
    CCDO: March 27-30, 2006 - Strategy Development Training  
    NeighborWorks America - October 12 – 15, 2006 

-     Plant a Seed of Change and Grow a Better Neighborhood  
      

    NeighborWorks America - May 6-8, 2009  
- Building Powerful Community Partnership 

- Grassroots Leadership Development 
- Strategic Thinking and Planning  

    
    CCDO Implementation and Strategy Training - 2010 

Community Leadership Institute- Neighbor Works Training - 2011 
National Crime Prevention Council- Gang Violence Awareness 
Prevention Training - October 2011   

 
 
References can be provided upon request. 
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Lorrie W. Kanno P.O. Box 971477, Waipahu HI 96797 
 

EDUCATION Bachelor of Arts – Social Work and Bachelor of Arts – Liberal Arts: Behavioral Science, 1989 
 CONCORDIA UNIVERSITY, Portland, Oregon 

 
WORK  Weed & Seed Program Director, Kalihi-Palama-Waipahu (Jul 2009 to Present) 
EXPERIENCE WEED AND SEED HAWAII, INC. 

To coordinate opportunities for residents and businesses to work cooperatively in taking 
control of their neighborhoods for a cleaner, safer community that nurtures healthy family 
living and work environments.  This effort includes developing collaborative, synergistic 
working relationships between social agencies, businesses, faith-based counsels, residents, 
and other community organizations. The focus is to facilitate positive community action, 
coordinate community communications, and serve as a liaison between the community, as a 
whole, and the Honolulu Police Department.     
 
Rural Youth Program Director/Outreach Services Supervisor – Oct. 2004 through June 2009 

  KALIHI YMCA 
Responsible for the management of daily operations of sites from Waipahu to Waianae. 
Serves as a liaison between schools, service providers, churches, and families. Responsible 
for recordkeeping and site reports. Provides direct supervision to staff and monitors progress 
of program participants. Facilitates staff meetings/trainings and participates in Association 
personnel trainings/meetings and community activities/projects. 

   
 Senior Program Director – June 1994 through September 2004 
 COMMUNITIES IN SCHOOLS – HAWAIʻI 

Responsible for the management of daily operations of site. Serves as a liaison between 
schools, service providers, churches, and families. Responsible for overall records and 
reports of various programs to funding sources; monitoring and reporting of select clientele.  
Responsible for the coordination of services for students and families, developing 
collaborations between service providers, bridging the community with resources, facilitation 
of all programs, production of quarterly newsletters, training in the ‘Ohana Management 
System and supervision of all staff and volunteers. Works closely with Executive Director and 
other Program staff in writing grants; facilitating staff meetings/trainings, participating in 
Association personnel trainings/meetings and community activities/projects. 

 
CERTIFICATES Intro to Leading Others, YMCA of the USA, Honolulu, Hawai’i, 2013 
  Interviewing Guide eLearning, YMCA of the USA, Honolulu, Hawai’i, 2013 

Enforcing Underage Drinking Laws, Office of Juvenile Justice and Delinquency Prevention, 
Waipahu, Hawai’i, 2012 

  Introduction to Design Thinking, Design Thinking Hawai’i, Honolulu, Hawai’i, 2011 
Engage! Lead! Training, Neighbor Works America, Waipahu, Hawai’i, 2011 
Gangs 101 Workshop, Missouri Western State University Regional Community Policing 
Institute, Waipahu, Hawai’i, 2010 
First Aid/CPR for Adults, Medic First Aid, Honolulu, Hawai’i, August 2010 
Listen First, YMCA of Honolulu, Kalihi, Hawai’i, 2009 
Motivational Interviewing Basic and Advanced Skills, State of Hawai’i Department of Health 
Alcohol and Drug Abuse Division, Kapolei, Hawai’i, 2009 
Senior Director, YMCA of the USA, Honolulu, Hawai’i, November 2008 
Current Support Director Institute, YMCA of the USA, Honolulu, Hawai’i, May 2001 
Introduction to Not-For-Profit Marketing, YMCA of the USA, Honolulu, Hawai’i, November 
1999 
Pricing, YMCA of the USA, Honolulu, Hawai’i, November 1999 
YMCA Program Management and Development, YMCA of the USA, Honolulu, Hawai’i, 
November 1999 
Grant Proposal Writing Workshop, the Grantsmanship Center, Honolulu, Hawai’i, May 1997 
Principles and Practices, YMCA of the USA, Berkeley, California, April 1997 
Group Work, YMCA of the USA, Honolulu, Hawai’i, March 1996 
Volunteerism and the YMCA, YMCA of the USA, Honolulu, Hawai’i, September 1995 
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LTP Delivery Module, YMCA of the USA, Honolulu, Hawai’i, April 1995 
Problem Solving and Decision Making and Substance Abuse Prevention, YMCA of the USA, 
Honolulu, Hawai’i, November 1993 
Basics in Community Development, Working with 10-14 Year Olds and Working with 15-17 
Year Olds, YMCA of the USA, Honolulu, Hawai’i, November 1992 
Program Trainer Orientation, YMCA of the USA, Honolulu, Hawai’i, October 1992 

 
OTHER Hawai’i Health Data Warehouse Training, Honolulu, Hawai’i, 2012 
EXPERIENCES Gang Violence Prevention Training, National Crime Prevention Council, Waipahu, Hawai’i, 

2011 
 CCDO National Conference, Department of Justice, Tampa, Florida, 2009 

Healthy Honolulu Together Curriculum Writer, Kalihi YMCA, Honolulu, Hawai’i, 2009 
  Ka Ulu Pono Curriculum Writer, Kalihi YMCA, Honolulu, Hawai’i, 2009 

Alaka’i Malama Academy Planning Team Advisor, Communities in Schools of Hawai’i, 
Waipahu, Hawai’i,1995 to 2003 
Living Aloha Through Volunteerism Regional Conference Facilitator, Communities in Schools 
of Hawai’i, Waipahu, Hawai’i, 1999 
Orientation to Social Services Division, Philosophy & Resources (Family Centered Strengths 
& Needs Based Practice), Overview of CPS Statutes, HRS 350 & 587 and Behavioral & 
Physical Indicators of Child Abuse and Neglect Trainings, Department of Human Services, 
Honolulu, Hawai’i, 1999 

 
HONORS City & County of Honolulu, Environmental Services Good Neighbor & Environmental Hero – 

Weed and Seed, 2021 
City & County of Honolulu, Honolulu Police Department Service Award: Citizen of the Year, 
2017 
State of Hawaiʻi Governorʻs Sexual Assault Awareness Month Proclamation Honoree, 2018 

 

REFERENCES Provided Upon Request 
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