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Department of Commerce and Consumer Affairs

 
CERTIFICATE OF GOOD STANDING

 
I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that
 
PROJECT VISION HAWAII
 
was incorporated under the laws of Hawaii on 06/17/2010 ;
that it is an existing nonprofit corporation; and that,
as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

 
                    IN WITNESS WHEREOF, I have hereunto set
                   my hand and affixed the seal of the
                   Department of Commerce and Consumer
                   Affairs, at Honolulu, Hawaii.
 
                   Dated: January 13, 2023
 
 
 
 

 
                    Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 451296-COGS_PDF-229720D2





  Applicant:  Project Vision Hawaiʻi 
 

Rev 10/29/2022  Application for Grants 1 

Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  
 

I. Certification – Please attach immediately after cover page 
 
1. Certificate of Good Standing (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2022. 
 
See attached Certificate of Good Standing, dated January 13, 2023. 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  
 
See attached signed Declaration Statement. 

 
3. Public Purpose 

 
The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes.  

 
If funded, this grant will be used for a public purpose pursuant to Section 42F-102, Hawaii 
Revised Statutes. 
 
 
 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

 
1. A brief description of the applicant's background: 
 
Project Vision Hawai‘i is a locally grown nonprofit organization that works in partnership with 
the people of Hawai‘i to promote health, happiness and dignity for all. Our success in reaching 
vulnerable populations comes largely because of two unique components: (1) we bring health 
and human services directly to access-challenged communities via mobile service units; and (2) 
services are always 100% free of charge to participants.  
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2. The goals and objectives related to the request; 
 
The project goal is to increase access to care through street-level outreach, bringing wound care, 
health screenings, hot showers, and human services to people in need.  
 
This goal will be accomplished through the following objectives for the grant period. 
 
1.  Increase access to care through 500 Hygiene Outreach/Street Medicine events. 
 
2.  Engage 800 individuals (unduplicated) with Hygiene Outreach/Street Medicine. 
 
3.  Document 1,000 patient encounters, providing street medicine to people who are incarcerated 
or experiencing homelessness. 
 
5.  Provide 5,000 showers to restore confidence and dignity for people experiencing 
homelessness.  

 
 

3. The public purpose and need to be served; 
 

This project is needed because houseless individuals have woefully inadequate access to health 
care, according to the Hawaiʻi Homeless Healthcare Hui. This results in people seeking care in 
emergency rooms, which is costly and does not allow for continuity of care. An estimated $8.3 
billion is spent each year in the U.S. on emergency department care that could have been 
provided elsewhere.  
 
Additionally, finding places to shower and use facilities is a daily challenge for unsheltered 
people. Individuals with mental illness or substance abuse problems are at greatest risk, as they 
may have exhausted shelter options or have strained relationships with family or friends who 
might otherwise provide support. Lack of access to hygiene has negative repercussions to one’s 
health and well-being. 
 
This project responds to a recommendation in the Bridging the Gap 2022 Report which is to 
“expand and enhance street outreach.” The report stresses the importance of providing direct 
medical assistance, evaluation, and follow-up care. Too often, low-income and houseless 
individuals do not participate in ongoing healthcare, which can result in dire consequences. 
Without preventative, ongoing healthcare, their problems become more difficult, expensive, or 
impossible to solve. 
 

 
4. Describe the target population to be served; and 

 
The target population is people experiencing homelessness and incarceration throughout the 
islands. This population includes young adults, seniors, children, employed and unemployed, 
veterans, and people with mental health and substance abuse challenges. Project Vision does not 



  Applicant:  Project Vision Hawaiʻi 
 

Rev 10/29/2022  Application for Grants 3 

discriminate based on an individual's decision to use or continue using drugs, deny services, or 
general distrust of service providers. 
 
This approach is effective because people experiencing homelessness face a myriad of social and 
emotional challenges, according to the 2022 Point-In-Time survey of houseless individuals on 
Oʻahu. Twenty-two percent of individuals reported mental illness; 36% reported one or more 
disabling conditions; 18% reported substance abuse; and 11% were survivors of domestic 
violence. Twenty-eight percent of respondents were considered chronically homeless. Chronic 
homelessness describes people who have experienced homelessness for at least a year, or 
repeatedly, while struggling with a disabling condition such as a serious mental illness, substance 
use disorder, or physical disability, according to the National Alliance to End Homelessness. 
 
This project will also serve incarcerated individuals, increasing access to care and supporting 
their re-entry process. Project Vision will provide healthcare and human services resources 
through a partnership with the Department of Public Safety. 
 

 
5. Describe the geographic coverage. 

 
Project Vision operates Hygiene Outreach and Street Medicine on Oʻahu, Kauaʻi, Maui, and 
Hawaiʻi Island. Project Vision targets geographic areas that have significant percentages of 
people experiencing homelessness, bringing resources to urban, rural, and remote communities 
across the state. 

 
 
 

III. Service Summary and Outcomes 
 

The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

 
1. Describe the scope of work, tasks and responsibilities; 
 
Hygiene Outreach and Street Medicine will provide health care and human services to houseless 
populations on the four major islands. Project Vision delivers services via mobile health 
vehicles, bringing resources out to communities rather than requiring people to come to a static 
office location. We “meet people where they are,” at encampments, food banks, beach parks, and 
other community locations.  
 
Project Vision operates ADA accessible hygiene trailers with full bathroom compartments, with 
a private shower, sink and toilet. At each location, the mobile hygiene units serve as a gathering 
place, connecting people with services and resources such as health screenings, first aid, wound 
care, case management, and referrals. Additionally, staff members confirm eligibility and assist 
with applications for the Supplemental Nutrition Assistance Program (SNAP) and Med-QUEST.  
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Staff members coordinate community events, manage and maintain vehicles, deliver outreach 
services, document participation, initiate referrals, and follow-up with participants through 
ongoing outreach. Community partners spread the word about upcoming events and coordinate 
complementary resources in each community. Partners provide space for hygiene events, access 
to water, referral services, and other resources for food, clothing, and medical care. 
 
 
2. Provide a projected annual timeline for accomplishing the results or outcomes of 

the service; 
 
The following timeline represents activities involved in providing year-round services at multiple 
locations. Many activities will occur repeatedly throughout the 12-month grant period.  
 
Months 1-2 
- Develop calendar of outreach events for the project period 
- Train staff on deliverables of program and guidelines for documentation and tracking 
- Implement Hygiene Outreach/Street Medicine events – occurring each month  
 
Months 3-6 
- Promote opportunities for volunteers  
- Train new staff and volunteers - ongoing 
- Review progress toward deliverables, adjust systems to ensure compliance 
- Outreach to new areas and recruit partners 
- Attend community/neighborhood board meetings 
 
Months 7-9 
- Review progress toward deliverables, adjust systems to ensure compliance 
- Manage participant data and audit privacy practices 
 
Month 10 
- Plan for sustainability, including earned income through contracts and insurance reimbursement 
- Cultivate new partners and funders 
 
Months 11-12 
- Finalize project and analyze cumulative data 
- Complete project and submit final report 
 
 
3. Describe its quality assurance and evaluation plans for the request.  Specify how 

the applicant plans to monitor, evaluate, and improve their results; and 
 
Participant data is managed through a HIPAA-compliant database, which allows Project Vision 
to track and evaluate projects and generate HIPAA-compliant reports. To manage data for 
participants who are homeless, the program integrates with the existing Homeless Management 
Information System. This system supports efficiency and collaboration among the various 
organizations and agencies involved with homelessness, such as Bridging the Gap, UH Center on 
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Family Homeless Utilization Study, Homeless Management Information System with Aloha 
United Way, and Partners in Care.  
 
 
4. List the measure(s) of effectiveness that will be reported to the State agency 

through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

 
The project goal is to increase access to care through street-level outreach, bringing wound care, 
health screenings, hot showers, and human services to people in need. Project Vision will 
provide data and information through periodic reports, as required by the expending agency. 
  
The measures of effectiveness that will be reported to the State are as follows. 
 
1.  Number of Hygiene Outreach/Street Medicine events. (Target is 500 events.) 
 
2.  Number of individuals served. (Target is 800 individuals, unduplicated.)  
 
3.  Number of street medicine patient encounters documented. (Target is 1,000 encounters.) 
 
5.  Number of showers provided. (Target is 5,000 showers.)  
 

 
 

IV. Financial 
 

Budget 
 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

 
See attached budget forms detailing the cost of this request. 

 
 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2024. 
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Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
$150,000 $150,000 $150,000 $150,000 $600,000 

 
 

3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2024. 

 
 City and County Grant-In-Aid FY24   $200,000 pending 
 Office of Housing and Community Development, $260,000 pending 
 County of Hawaiʻi 

 
 
4. The applicant shall provide a listing of all state and federal tax credits it has been 

granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

 
Not applicable. 

 
 
5. The applicant shall provide a listing of all federal, state, and county government 

contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2024 for program funding. 

 
See attached list of public contracts within the prior three years and for FY 2023-24. 
 
 
6. The applicant shall provide the balance of its unrestricted current assets as of 

December 31, 2022. 
 
The balance of unrestricted currents assets as of December 31, 2022, was $1,465,571. 
 

 
 

V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 
 
Project Vision Hawai‘i has experience bringing free health services to underserved communities 
through a mobile outreach approach. The organization is well-networked in human service and 
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healthcare industries, having collaborated extensively with public and private organizations 
throughout the state.  
 
Recent accomplishments include: 
 
- The statewide vision program for public school students, which has vision-screened 56,240 
keiki, conducted 6,908 eye exams, and provided 4,887 free prescription glasses to help children 
achieve their potential in school. Project Vision is expanding to include hearing and dental 
screenings for children and underserved populations. 
 
- Continued growth of mobile hygiene programs, bringing hot showers and resources to people 
experiencing homelessness. In 2022, Project Vision provided 7,152 showers at 699 events in 
Hawaiʻi, while expanding services to include case management, street medicine and assistance 
with SNAP and MedQUEST enrollment. 
 
 - Rapid response to the public health challenges of the pandemic with increased services and 
mobile Covid-19 testing and vaccinations for individuals in need and service providers. Project 
Vision has conducted more than 52,000 tests and 66,000 vaccination series focused on 
underserved populations. This included 3,682 Covid-19 services to people experiencing 
homelessness. 
 
Recent verifiable contracts related to this project are: 
 
Kauaʻi County Community Development Block Grant $40,000 (ongoing) 
To provide mobile hygiene outreach to people experiencing homelessness on Kauaʻi. 
Contact: Kerrilyn R. Barros, CDBG Program Coordinator, Kauaʻi County Housing Agency 
    kbarros@kauai.gov / 808-241-4435 
 
City and County of Honolulu Grant-In-Aid FY2023  $200,000 (ongoing) 
To provide mobile hygiene and health services to underserved populations on Oʻahu. 
Contact:  Lauren Jagla, Office of Grants Management, Department of Community Services 
     lauren.jagla@honolulu.gov / 808-768-5861 
 
 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 

 
The central office of Project Vision Hawai‘i is located at 810 North Vineyard Blvd., Honolulu, 
HI 96817. Project Vision has numerous mobile units traveling to areas where services are 
needed. The hygiene trailers have three compartments, each with a private shower, sink and 
toilet; a utility room; and outdoor awnings to allow for a small gathering area. There is a written 
policy to collaborate with doctors with ADA-compliant offices in order to meet the needs of 
individuals with disabilities.  
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Neighbor island staff members are based in remote offices, as their duties are primarily 
conducted in the field. Staff members attend community outreach events at various locations 
throughout the state. Collaborating partners often provide facilities sufficient for mobile unit 
parking and office space to conduct health exams and client meetings. In many cases, partners 
provide utility hook-ups and water dumping access. These partners include resource centers, 
health centers, nonprofit organizations, churches, government agencies, and private businesses.  
 

 
 

VI. Personnel: Project Organization and Staffing 
 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request.  

 
Project Vision has the personnel capacity to successfully fulfill the proposed deliverables.  
Since its inception in 2018, the mobile hygiene program has employed people with lived 
experience. Several staff members are certified peer specialists, which allows them to provide 
support to others by drawing on their personal experience. Peer support specialists use 
empowerment and recovery-oriented approaches with individuals to combat stigma, raise self-
esteem, improve self-concept, and instill hope. The organization provides regular trainings for 
program staff, including non-violent crisis intervention and de-escalation, cultural competency, 
harm reduction strategies, and guidelines for entitlement programs.  
 
Darrah Kaʻuhane-Floerke, Executive Director, is the lead staff person and strategic visionary for 
Project Vision. Darrah works with program staff to identify partners, cultivate relationships, and 
develop logistics and systems for programs. Prior to this position, Ms. Kaʻuhane-Floerke led an 
international nonprofit in executing up to 30 medical missions annually in a dozen different 
countries. She holds advanced degrees in science and public health. 
 
Robert Wardlaw, Director of Homeless Programs, oversees Hygiene Outreach and Street 
Medicine programs. This position coordinates the deployment of mobile units to service 
locations, maintains the vehicles, and oversees events. He is responsible for staff and volunteer 
recruitment, training, and daily supervision, while complying with safety and social distancing 
guidelines. Mr. Wardlaw has worked with public and private agencies supporting homeless 
outreach and housing stability since 2011. Prior to joining Project Vision in 2018, Mr. Wardlaw 
supported public health and emergency response with the Hawaiʻi State Department of Health. 
 
Case Managers and Community Outreach Coordinators implement hygiene events, coordinate 
resources, meet with clients, and provide referrals. Client needs may include food, housing, 
access to health insurance, mental health difficulties, substance dependency, and other health 
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problems. These staff positions work with individuals to triage needs and develop plans toward 
stability and wellness. 
 
Street Medicine Nurses provide health screenings, first aid, wound care, referrals, and other 
health services as needed. They document all patient encounters and work with community 
partners to access services that are available. 
 
Community Health Worker/Drivers manage mobile units and supplies, drive mobile units to 
events, conduct client intake, assist with event logistics, and assist with data collection. These 
positions are essential members of the mobile health team, supporting various aspects of 
executing events and meeting client needs. 

 
 

2. Organization Chart 
 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 
 
See attached organizational chart for Project Vision Hawaiʻi. 
 
 
3. Compensation 

 
The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  
 
The three highest paid Project Vision employees are: 
   Executive Director   $120,000 
   Assistant Director   $85,000 
   Registered Nurse  $83,200 
 
 
 
VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 
 
Project Vision Hawaiʻi has no pending litigations or outstanding judgements at this time. 
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2. Licensure or Accreditation 
 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 
Staff members have appropriate licenses and certifications for their respective positions. These 
include nursing licenses, case manager certificates, peer support certificate, and healthcare 
navigator certificates. 
 
 
3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
 
Not applicable.  
 
 
4. Future Sustainability Plan 

 
The applicant shall provide a plan for sustaining after fiscal year 2023-24 the activity 
funded by the grant if the grant of this application is: 

 
(a) Received by the applicant for fiscal year 2023-24, but 

 
(b) Not received by the applicant thereafter. 

 
Project Vision sustains health and homeless programs through a diverse revenue plan with public 
grants and contracts, corporate and foundation contributions, individual contributions, and 
earned income for services.  
  
Project Vision has secured several public grants and contracts that complement the goals of this 
project. These include contracts with the Department of Health and Human Services to increase 
access to health insurance (MedQUEST) and nutrition (Supplemental Nutrition Assistance 
Program). The organization has a contract with the Department of Public Safety to deliver health 
services in correctional facilities, statewide. 
 
In addition to public funding, Project Vision works with many private funders to increase access 
to care. Recent private grants have come from Kaiser Permanente, for street medicine; Zilber 
Foundation, for homeless outreach services; and Kamehameha Schools, to pilot a hearing 
screening program for public school children. The organization cultivates individual donors with 
direct marketing, major gifts solicitation, and an annual event, The Eyeball. These efforts bring 
in unrestricted funding to offset administrative and indirect costs. 
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For earned income, Project Vision maintains fee-for-service contracts and is building its 
insurance billing revenue stream. The organization currently bills for medical services including 
vision screenings, Covid testing and vaccinations, and in-home healthcare. Project Vision is 
pursuing insurance reimbursement to offset the costs of street medicine and ensure long-term 
sustainability. 
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CONTRACT DESCRIPTION EFFECTIVE 
DATES AGENCY

GOVERNMENT 
ENTITY

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

 CONTRACT 
VALUE 

1 State Grant-in-Aid FY23 TBD OCS State 600,000             
2 State Grant-in-Aid FY20 7/1/19 - 6/30/20 Dept Health State 270,000             
3 State Grant-in-Aid FY19 7/1/18 - 6/30/19 Dept Health State 200,000             
4 State Grant-in-Aid FY18 7/1/17 - 6/30/18 Dept Health State 200,000             
5
6 Supplemental Nutrition Assistance Program FY23 10/1/22 - 9/30/23 Dept Human Services State 90,682               
7 Supplemental Nutrition Assistance Program FY22 10/1/21 - 9/30/22 Dept Human Services State 90,682               
8 Supplemental Nutrition Assistance Program FY21 10/1/20 - 9/30/21 Dept Human Services State 70,682               
9 Supplemental Nutrition Assistance Program FY20 10/1/19 - 9/30/20 Dept Human Services State 60,000               
10
11 C&C Honolulu Grant-in-Aid FY24 (pending) TBD DCS Honolulu 200,000             
12 C&C Honolulu Grant-in-Aid FY23 12/1/22 - 11/30/23 DCS Honolulu 200,000             
13 C&C Honolulu Grant-in-Aid FY22 12/1/21 - 11/30/22 DCS Honolulu 125,000             
14 C&C Honolulu Grant-in-Aid FY21 12/1/20 - 11/30/21 DCS Honolulu 125,000             
15 C&C Honolulu Grant-in-Aid FY20 12/1/19 - 11/30/20 DCS Honolulu 125,000             
16
17 Department of Public Safety - Covid-19 10/1/21 - 12/31/21 DPS State 1,000,000          
18 Hawaii Public Health Initiative - Covid-19 7/15/21 - 12/31/21 HIPHI State 205,000             
19
20 C&C Honolulu Coronavirus Relief Fund 8/19/20 - 12/31/20 HCF Honolulu 476,720             
21 CDBG CV-2 CARES Act 5/14/20 - 12/31/20 DCS Honolulu 318,787             
22
23 CDBG CV-2 Coronavirus Program 10/1/22 - 9/30/23 OHCD Hawaii 170,000             
24 CDBG CV-2 Coronavirus Program 8/10/20 - 3/31/22 OHCD Hawaii 219,681             
25
26 CDBG Kauai FY22 10/1/22 - 9/30/23 Housing Agency Kauai 40,000               
27 CDBG CV-3 CARES Act 12/1/20 - 6/30/22 Housing Agency Kauai 541,622             
28 CDBG Cares Act - Covid-19 Response 3/1/20 - 12/30/20 Dept Planning Kauai 100,000             

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

 10 Application for Grants 



29
30 Hawaii County Grant-In-Aid FY24 (pending) 7/1/23 - 6/30/24 Dept Finance Hawaii 50,000               
31 Hawaii County Grant-In-Aid FY23 7/1/22 - 6/30/23 Dept Finance Hawaii 50,000               
32 Hawaii County Grant-In-Aid FY22 7/1/21 - 6/30/22 Dept Finance Hawaii 45,000               
33 Hawaii County Grant-In-Aid FY21 7/1/20 - 6/30/21 Dept Finance Hawaii 44,125               
34 Hawaii County Grant-In-Aid FY20 7/1/19 - 6/30/20 Dept Finance Hawaii 100,000             
35
36 Kokua Services for Med-QUEST Program 7/1/22 - 6/30/24 DHS/Med-QUEST Hawaii 377,970             

 10 Application for Grants 






