Grant Application Instructions
Fiscal Year 2024 (July 1, 2023 to June 30, 2024)

1) Fill out the application form in ifs entirety.

2) Submit (1) completed griginal of the application to the House Commitiee on -
Finance and (1) completad original of the application to the Senate Committee on
Ways and Means via United States Postal Service (USPS):

House of Representatives Commitiee on Finance
State Capitol

415 5. Beretania Street, Rm. 306

Honolulu, HI 96813

Attn: GIA

Senate Committee on Ways and Means
Siate Capitol,

415 5. Beretania Street, Rm. 208
Honolulu, HI 96813

Attn: GIA

3) Or Submit (1) completed original of the application via email o
GlATestimony@capitol hawail.gov.

4} Da not include stapled or bound materials or brochures with applications. All
materials submitted should be in 8 and 3£ by 11 format and clipped together if

submitted via USPS.

5) Applications submitted via email should be:

a) Submitted as an attachment

b) Attachments should be a single consolidated file in PDF format.

¢} Email size including attachments should not exceed 150MB.

d) All signatures in the application must be executed by either signing and
scanning a hard copy or via Adobe E-Sign to be considered a valid original of
the application.

&) Applications submitted via email must be submitted to the
GlATestimonvf@capiiol. hawaii gov email address to be considered valid.

6) Applications may be submitted effective immediately. The deadline for receipt of
applications is January 20, 2023 at 5:00pm (HST) as determined by the official
legislative calendar.



Applicant KA'EHU

Application Submittal Checklist

The following ftems are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

1) Certificate of Good Standing (If the Applicant is an Organization)
2) Declaration Statement

3) Verify that grant shall be used for a public purpose

4) Background and Summary

5) Service Summary and Outcomes

EEE R E]

&) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
¢} Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

7) Experience and Capability

LR

8) Personnel. Project Organizalion and Stafling
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Depariment of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

KA'EHLU

was incorporated under the laws of Hawaii on 08/30/2012 ;
that it iz an existing nenprofit corporation; and that,

as far as the records of this Department reveal, has compled
with all of the provisions of the Hawai Nonprofit Corporations
Act. regulating domestic nonprofit corporations,

IN WITNESS WHEREOF, | have hereunto set
GERCE ap. my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.
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DECLABATION STATEMENT OF
AFPPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'T REVISED STATUTES

The undersigned authorized representative of the applicant cenifies the following;

1}

2)

3}

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawat'i Revised Siahrtes;

a} Is heensed or accredited, in accordance with fiederal, state, or county statutes, rules. or ondinances. to
canduct the acnvities or provide the services for which a prant is awarded:

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrocs not to use state fands for entertainment or lobbying activities; and

d} Allows the sate agency to which funds for the grant were appropriated for expendimre, legislanve
commuttees and their staff, and the awditor full access to their records, reports, files, and other related
documents and mformation for purposes of monitoring, measuring the effectiveness. and cosuring the
proper expenditure of the grant.

I the apphcant 15 an organization, the applicant meets the following requirements pursuant to Section
#2F- 103, Hawai'l Revised Stanutes:
5} Isincorporated under the lows of the State; and

b} Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided: and

If the applicant 5 a non-profil organivation. it meets the following requirements pursuant to Section
$2F-103, Hawar1 Revised Statutes:
a} Is determined and designated to be 2 non-profit organization by the Internal Revenue Service: and

b) Haz a goverming board whose members have no material conflict of interest and serve without
compensation

The use of prant-in-aid funding comphies with all provisons of the Constitution of the Siste of Hawain (for
examnple, pursiand (0 Arbcle X, seclion 1. of the Constitution, the State connot provide .., public fisnds
for the support of benelit of aty sectarian or potsectarian private educational mstitution. ..™).

Pursnant to Section 42F-103, Hawai®i Revised Stanmes, for grants used for the acquisition of land. when the
organization discontinues the activities or services on the lond scquired for which the grant was awarded and
disposes of the land in fee sample or by lease, the organimtion shall negotiate with the expendmg agency fora
lump sum or instaliment repayment to the State of the amount of the grant nsed for the acguisition of the tand,

Further, the undersigned authorized representative certifics that this statement is wue and correct to the best of
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THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES

Type of Grant Request

Eﬂpemﬁng Dﬂapital
Legal Name of Requesting Organization or Individual: Dba: A* EH Ul

Amount of State Funds Requested: § .‘.L[{} %; fi‘ E‘5

Brief Description of Raquest (Flease attach word document to back of page if extra space is needed):

e e T Total amount of State Grants Received in the Past 5
State: 2 Fiscal Years:
Federal: s X s 1.1 o liown
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Aomlicant; KAEHL
Application for Grants

1. Certificate of Good Standing (If the Applicant iz an Organization)
Please see Attached

2. Declaration Statement

Flease see Attached

3.  Public Purpose

The Paukukalo Coastal Wetlands is owned by the County of Maui and il is viilized as o public
park and outdoor classroom for Mauwi residents amd visitors, The State funding will be used
towards this public purpose project,

li. Backoround and Summary

1. A brief description of the applicant's background;

EAEHU is a nonprofit organization managing 6d4-acres of coastal wetlands on the island of Maui
in the district of Wailuky. KAEHU s goal s to rostore the land, shoreline and natral resources
ol the ares and perpetuate traditional Hawalian culture using a community-based. inclusive,
family-oriented approach to environmenta! and cultural stewardship. KAEHU curmenily
provides cultural education and carcer exploration programs m natural resources management
intertwined with Hawaiian culture and values of land and shoreline stewardship.

The Pavkukalo Coastal Wetlands are bordered by lao and Walchu Streams. ‘This area was once [illed
wilh ancient taro palches, native {fom and fauns, nadive trees, productive fishponds, two strcams of
fresh clean water, fresh water springs throughout the property, a bountiful ocean with plenty ol limu
(sexweed), and fish and pcean wildlife.  There are significant coltural sites, including Makahilki
grounds, throughout the property and this area was known [or the “sacred lauhala grove”. This arca
was a playground for the ali*i and was deemed kapu, sacred

Alter yvears of mismanagement, toxic dumping. overgrowth of mvazive flora and fauna, and

neglecied ancient aro patches, collural/archacologcal sites; lishponds and *auwa (imigation)
systems, the area is overgrown and in a poor state of disrepair,

In 2009, community members requested assistance from the Trust for Public Lands to secure the
parcel to avoid future development of high-end homes and 2 hotel.  With hefp and support from

Rev 10/28/2022 Application for Grants



Applicant: EA'EHL

Hawaian Homesteaders, community organizations. and leaders, politicians, and cultural practitioners,
in 2012, The County of Maui and Trust for Public Eands worked together o secure the Ka'chu Bay
f4-shoreline acres in Paukukalo, Wailubar, Maui. 1he Pankukalo Coastland Wetlands is an
undeveloped parcel that is rich in natural and cultural resources, along with native flora and fauna.
The area provided agricultural crops that helped sustain the district. The offshore area is an estugry
necessary for spawning figh, a place for monk seals to rest and play, and a birthing place lor green
sea turtles to nest and lay their cggs.

Ower the last 6 years, KA'EHU has been working to restore the area through partnerships,
communily and volunteer Kokua, and eulturally-grovnded and STEM-based educational workshops
o train individuals in natucal resource management skills integrated with the traditional Ahupua‘a
stewardship values and wisdom.

x The goals and objectives related to the reguest;
M0 Conservalion & Kestoraliion of the Puukukalo Wellands focated af Ka'ehu Bay.

Cioal: Help restore the Paukukalo Cosestal Wedlands to it eptimal state.

Objective I: Provide Matural Resource Management traintmg to K-12 students, college students, and community
volunieers (o empower e with the skiils needed (o cars Jor the matural resources in their communities.

Obgeciive 2 Bemoval of Invasive Flora, Faung and drifbareod From the wetlends and shoreline.
Gb_iw:l.{w 3: Create paths o acoess more of the coastal wetlands for the stafl, public and scientists.

Obgeciiee 40 Collect Baseline data needed 10 develop o mifipation plen Wo restors the shoreline and coastal wetlands,

3 The prahlic parrpaee amd meed 10 e served-

Kaeh Hay, aka Paukubalo Coastal Wetbands, was purchased by Trost for Public lands sad sold to Maui
County utilizing Open Space Funds to help conzerve and protect the area for fofure generationg,  Corrently, the
rablic is resdricted towtilizing just a fow acres of the coastal wetlands doe to the excessive overgrowth and oo ruls
o access the entire parcel. This project will help to remove overgrowth, nvasive flora and faunz, end help o clear
trails for the public to acoess more of the area.

The public currenthy wtilizes the arca o
g) Fishing & Camping
b} An Culdoor Classroom
) Cultural Worksliops and Classes
d)  STEM-based edocationu] workshops in natural resource management
g} Comomunity Events & Training

K AEHL] services commnunity members of all ages, from nowborss o kupunz from all backgrounds and
cthnicitics.

Annually, KA'EHU is propected to serve over 1,200 public und privale school students, along wilh commumity
oTEanizations, businesses, povernment agencres amd mdivicual volunigers.

Few 10/28/2022 Application for Grants



Appihcant KA'EHL

Restoring the ared and clearing trails for the communily 1o sccess more areas of the coastal wettands will help
FAEHL to cxpand it*s ootreach, events and community - sspport.

L Dreseribe the targel populslion (o be served: and

Approwimmtely 70% of the population served mcludes K-12 stndentm from the pubfic and private schools from the
ielinid of Maul, aloag with several puter-island schools.

Schwols that bave wsed and will continue to use o the future inchade:

High Schisls;

Kamechameha

Baldwin

Ketaulike

Kibwd Charter

Waldor!

Inlermedinte:
lag

Lahatna
Lokelani

Elermentary
Mekswao
Pukalani

Kihei

Ke Kula o Pi*ilani
Pu'u Kukni

iher populations served nclude youth and familics, kupana {clders), and members of all ages from keiki fo
kupuna

Cher communtly periners and orgemications thd uiilies the e includes:

Pl Police Department; KALD fmmily progom - court ordered apd/or pecommendesd

hieni Police Department: POT (Positive Ourteomes and Tnifiatives) progran - coer ordered and/or ssni by Public
sehonl Principal of Teacher due to behavioral issoes

Maui Youth and Family Scrvices

Miilamn Fomnily Recovery Cenfer

Merghborhood Place of Watluku

Bovs Scouts of Ameriea

Wawi Foonomg Cppoiundy Swmmer Yoolh Trograrm

Deparmrent of Education Summer Programs

i A Describa the geographic coverage.
Ka'ehu Bay, aka Paukukalo Coastal Wetlands, is 64-acres located in the district of

Wailuku on the island of Maui. Our programs and services are provided to all Maui residents
meluding schools, businesses and government agencies State-wide.

lll. Service Summary and Outcomes

Rev 102802022 Application for Grants



Applicant KA'EHU

The Service Summary shall include a detailed discussion of the applicant’s approach to

the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

Scope of Activities:
Responaible Activities & Timealing Outeomes Target Pop.
Program Manager | Summer 2023 K-12 students trained in: | K-12 Public
Proj. Coord. Implement G-wesek 1) Maring Biology, and Private
Marine Biclogist SUMmer program in monitoring and School
MNakoa Goo Natural Eesource data collection. students from
Oceanagrapher, Management. 2} Water Qualty Maui and
Andrea Kealoha testing, Statewids
Hawaii Wildiife watershed
Fund systems, gps
Cultural mapping,
Practitioners sedimentation
discharge study.
3) Climate Change
& Plastic Marine
Debris Removal.
Turtie & Mank
Seal nesting.
Exec. Director July 2023 to June 2024 Restoration and
Program Manager | Removal of Invasive Conservation of
Land Restoration Flora, Fauna and excess | Paukukaio Coastal
Manager driftwood. Wetlands.
Land Restoration a) removal of 1) native plants will
Assistants invasive plants thrive when
(false kamani, invasive planis
cane grass, ivy removed.
gourd} and 2) native bird and
excessive hau. turtle nests will
b} remaoval of thrive in a
mongoose and protected
faral cats to environment.
protect native bird 3) students,
and turtle nesting. fisherman and
c) removal of excess community

driftweod from the
shoreline and

members will be
able to access

Rey 12002022
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Applicant KA'EHU

streams. the shoreiine
safely.

Exec. Dir. July 2023 to June 2024 | Cleared pathways will
Program Manager | Clear and create allow accessibility to
Land Restoration | pathways to access more areas of the
Manager more of the coastal coastal wetlands.
Land Restoration | wetlands. Pathways will allow the
Assistanis 2) Land restoration | staff and public access

crew and te more areas for:

volunteers clear 1) recreational

old pathways. fishing.

b} Land restoration 2) cultural activities.
crew and 3) increased
volunteers create baseline data
new pathways to collection.
ACCESS areas 4) protection of
blocked by turties and native
overgrowth. birds.

c) chipping of 5) stream
excessive monitaring
overgrowth flora 8) archaesological
to use for SUNVeys
pathways.

Program Manager | July 2023 to June 2024 | The baseline data
Land Restoration | Collect Baseline data collection is imperative
Manager needed to develop a to develop a proper
Land Restoration | mitigation plan fo restore | mitigation and
Assistants the shoreline and coastal | resioration plan for
Mentors weatlands. Ka'ehu Bay, aka

a) On-going training | Paukukalo Coastal
in data collection | Wetlands. The training
for fish and collection of the
monitoringfsurvey, | baseline data will
water quality support:
testing, 1) current scientific
sedimentation data collection
discharge for efforts.
staff, K-12 and 2) existing scientific
volunteers. rigor methods.

b} On-going training 3) empowering
in data input and youth and
data tracking. coOmmunity

c) On-going training members with

5
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Applicant KA'EHU

in data collection data collection
raporting to skills.

proper agencies. 4) Report the data
to proper
government
agencies for
on-going
monitoring and
analysis.

2. Provide a projecied snnual tmeline {or accomplishing the resulis or outcomes of the
SUTVICE:
Timeline mchuded in the Scope of Activities abov e

Desenbe its guality assurance and evaluation plans for the request. Specify how the
applicant plans to monitor, evalvate, and improve their resulls; and

L3
v

EAEHU"s has multiple approaches to on-going «quality assurance and evaluation due o legal
guidelines and rles when collecting data from youth/students rom schools and
community programs. Pablic and Private Schools do not allow direct pre- and
posi-testing for stedents on Deld tops. Due o this limalation, teachers are conlactod
directly and help to provide qualitative data on the students” parlicipation and experience
from the field trip. This data proves to be very informative and helpful in showing the
mpacts of an ouldoor classroom and education program.

Pre- and Post-tests, evaluations and questionnaines are given o college students and
adults participating in KA*EHLI®s programs. On-going guahitative data 14 also collected
through in-person interviews.

Staff and mentors will review the data on the feedback and make necessary adjustments
o improve the program.

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measura(s) of effectivenass will need to be updated and transmitted to the

expending agency.

The measure of effectiveness will be reported to the State, County and funders
supporting this project, including the on-going pregram evaluation and
improvement along with the financial management. Mailena Consulting has been

(i1
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Applicant KA'EHU

working with KA'EHU since 2020 and established an efficient and effective fiscal
reporting system that is online, easily accessible to authorized users, and
provides monthly, quarterly and annual reports.

Cluickbooks is our current platform and Nailena consulting Is developing an
application that can help us to better monitor KA'EHU's grants and funds.

IV. Financial
Budget

1.

2

Please see Attached budget documents.

The applicant shall provide its anticipated quarterly funding requests for the fiscal year
2024,

uarier | Ouarter 2 Chuarter 3 J{}uanlr:r 4 Total Grant

Lk

The applicant shall provide a lsting of all other sources of funding that they are seeking
for fiscal year 2024,

KAEHU is secking fundimg from the NOAA BWET grant, ANA SEDS grant, the
Meosaic Movement fund, and the | {onda Foundation.

The applicant shall provide a histing of all state and federal tax credits it has been granted
within the prior three years. Additionally, the applicant shall provide a listing ol all state
and federal tax credils they have apphied {or or anticipate applving {or perlaming to any
capital project, it applicable,

Not Applicable.

The apphicant shall provide a listimg of all federal, state, and county govemment contracts,
grants. and grants in aid it has becn granted within the prior three years and will be
receiving for fiscal year 2024 for program funding.

KAEHU has received funds from the following sources:

County of Maui ($125.000 2023} - Commumity Environmental Stewardship Program
County of Maui ($150.000 2022} - Community Environmental Stewardship Program
County of Maui ($1235,000 2021} - Commumily Enviremmental Stewardship Program
Adminisitation for Native Americans (2019 - 2022) 51. 18 million - Ka‘¢hu Youth Enhancement

& Mentoring Program

NN Collective ($90,000 2020) - Long-Term Planning & Resiliency Project
NDN Collective (55,000 20207 - Covid Emergency Fund

T
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Applicant KAEHU

First Nations ($20,000 2023) - Malams “Aec Kai {Coastal Caretakers) Program

First Nations ($18.500 2020) - Native Youth & Culture Fund

Hawail Community Foundation ($100,000 2022-2024) - Marine 30 X 30 Initiative

Hawaii Communily Foundation FLEX grant (320,000 2020) - Community Stewardship Project
Native Voices Rising (540, (00 2022-2023) - MElama ‘Ae Kai Commumily Program

Mosaic Movernent (316,000 2020) - Community Environmental Stewardship Program
Atherton Foundation (325,000 2023) - Community Environmental Stewardship Program
Adberion Foundation ($15,000 - 2019) - Community Stewardship Project

&, The applicant shall provide the balance of its unrestricted current assets as of December
31,2022,

Mot Applicable

1 E . 1C bilit
1. Necessary 5kills and Experience

EACEHL is a nonprofit managing 64-acres of coastal wetlands with the goal 1o restore the land
and perpetuate traditional Hawanan culiure using a community-based, inclusive, famly-onented
approach o cnvironmenial stewardship and sustainable agnculture,

KA LEHU partners with public and private schools, community orgs, cultural practitioners,
busincsses and government agencics to belp to manage, maintain and restore manne ecosystems
and coastal wetlands.

The KA'EHU staff currently implement multiple community cultural and educational programs
for Maui students, youth and families, kupuna, and community volunteers. Over the last 6 years,
the stafl has developed, coordinated, and implemented vasious culturally-grounded and
STEM-based progroms 1o over 5,200 Maowi residents of all ages.

Community programs include;

Community Environmental Stewardship Program, funded by Maui County, which provides an
outdoor classroom for public and private schools and community organizations to learn about
traditional cullura practices and STEM-grounded subjects in natural resource management.

Ka‘ehu Youth Enhancement & Mentoring Program, funded by the Admin. for Native Americans
from 2019 - 2022, provided an after-school and summer career exploration training program in
the arcas of manne biology, water quality lesting, archasology and  traditional stewardship
practices of the Ahupua‘a system.

Malama “Ae Kai Project is a partnership with Jean-Michel Coustean and the Ocean Funures
Socicty to help restore marine ecosystems and living shorelines at Ka“ehu Bay. This isa 3-vear
partnership started in July 2022 with a site visit. The Malama “Ac¢ Kai Program wall mmplement a
community-based, socio-ecological program that will wilize community volunteers, students and

Faw 1002872022 Application for Grants



Applicant: KAEHU

vouth, and interested individuals to restore the marine ecosystem at Kaehe Bay., The
community volunicers will work directly with the marine biclogists, oceanographers, water
quality testing specialists, and cultural experts for hands-on learning in data collection, testing.
analysis and asscssment and restoration of the 64-gcre coastal wetlands and shoreline.

KAEHU will continue working with cultural practitioners, consultants and spegialisis
knowledgeable in shoreline restoration:
& D Hokulam Holt, Cultural Practiboner, KAEHU President. Board of Directors (lineal

descendantkuleana *ohana)

e Ku Kahakalas PhID, Kuskanaks LEC, Cultumal Prectiioner & Educator

Marmne Biologist, Nakoa Goo, UH Instintte of Marine Biolooy

Creeandgrapher, Andrey Kealoha PhD., Darector of UH Mawu College Water Quality Lab
Archaeologist, Tanva Lee-Girein, Aina Archaeolopy (lineal descendant/kuleana *ohana)
Jean-Michel Cousteau & Ocean Futures Society

Marine Biologist Hannah Bernard, Director, Hawaii Wildlife Fund

Bustin Palos, TTH Manoa Environmental Science, Stodent (Iincal
descondantkuleana’ohana)

Greophysicist Harmony Collela Phld, Dive with Haomuony

Merne Biologist Cheryl King, Director, Sharkastics

Martin Frve, Maui Nui Seabind Recovery Projec

Planner, Dawn Hegper-Nordblom, Ohamer, Kekai Planning

M Mixer, dba Na Mahiai o Keanac

* @& 8 © @

The Long-term Project Goal is 1o restore the living shoreline of Ka'ehu Bay w0 its® optimal
health_

2. Facilities

The applicant shall provide a deseripiion of its acilitics snd demonstrate its adequacy m relation
to the reguest. I facilities are not presently available, deseribe plans to secure facilities.

The Paukukalo Coastal Wetlands, aka Ka'ehu Bay, is owned by the County of Maui and

KA EHU has the right of entry. The 6d-acre coastal wetland includes the Wailuku River, the
Waichu Stream, Y mile of shorelme, along with sircams and underground spongs, 40+
archaeological/cultural sites, ancient taro patches and an ancient fishpond. A small portion of
Lhis ares, approsamately 2-4 acres are being used as an ouldoor classroom and educational space.

The outdopr chissroom includes storage for supplies, 2 portable teilets, 2 hand-washing stations,
3 outdoor showers, and a fent-ares with tables and charrs.

V1. Personnel: Project Organization and Staffing

Rew 10620/2022 Application fr Grants



Applicant: KA'EHU

L. Proposed Staffing, Staff Qualifications, Sopervision and Training

The applicant shall describe the proposed staifing pattern and proposed service capacity
appropriate for the viability of the reguest. The applicant shall provide the gualifications and
experience of personnel for the request and shall describe its ahility to supervise, train and
provide administrative divection relative to the request

Executive Director KahuluMaluo-Pearson will be responsible for the oversight ol the program.
Maluo-Pearson has been managing KA'EHU since 2021 and implementing the Ka*ehu Youth
Enhancement & Mentoring Program, the Community Environmental Stewardship Program, and
the Malama *Ae Kai. She 15 alse coordinating the Maui Police Department KALO Farmly and
Youlh program along with other culturally-grounded educational workshops lor community
organizations.

Milama °Aina Specialists Hanoa Pua’s-Freitas amd Jess Wathensen have been working with
scientists and cultural practitioners over the last 3 years in help with data collection praciices and
reporting. They will continue to do water qualily lesting, invasive specics removal,
sedimentation discharge studies, and [ish monitoring and surveys throughout the project.

Director of Sustainable Planning Ku'uleinam Mauoupae handles all of the grant reporting,
oversight and alignmenl, :nd project developmenlt. She has extensive experience managing
projects and programs and has been with KA*EHL) over the last 6 years.

'he Land Restoration Manager will have extensive experience in landscaping, native flora and
{aung management, oversight of the land restoration team, and will work with the Executive
Dhrector in the planning and implementation of the land restoration program.

The Land Restoration Assistanis must have experience in landscaping and traditional land
stewardship practices and 15 willing to work outdoors in the sun with hot and windy conditions.

The I“mg FoATY Manager & F"mjer:t Coordinaior are -L'u.rn:nil}" i:l'l'l]'l-]ElﬂEl'll.‘i-‘l’!E_’ 1= Enmml:mil‘_rr'
Environmental Stewardship Program and works well with youth, teachers and community
volunbeers,

All of the staff will attend Professional Development Training cowrses in dada collectionin ;
A) Manne Biology: Fish surveys and momitonng, coral surveys end monitoring
B} Manne Brology: Plastic Manne Debris Removal, Sort & Weigh
Cy Water Quality Testing
) Sedimentation [Yischarge Study
E) Imvasive Species Removal - mongoosemats

2 Organization Chart
The applicant shall illustrate the position of cach stall and hine of responsibility/supervision. If

il Tequest 1s part of a large, mulfi-purpoese organization, include an organization chart that
illastrates the placement of this request.
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Applicant KA'EHU

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three highest paid
officers, directors, or employees of the organization by position title, pot cmploves name,

3 Highest Paid Employees:
$66,000  Director of Sustainable Planning
360000 Executive Director
346800 Land Restoration Specialist - Lead

Vii. Other
Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any oulstanding judgment. I applicable, please explain.

Not Applicable
2 Licensure or Accreditation

The applicant shall specify any special qualifications, including buat not limited to licensure or
accreditation thal the applicant possesses relevant (o this request

Mol Applicable
A Private Edueational Institutions
The applicam shall specify whether the grant will be used 1o suppor or Denefit a sectarian or

non-sectarian private educational mstitution. Please see Aricle X Section |, of the State
Constitulion for the relevance of this question.

Nol Appheable
4 Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2023-24 the activity funded by
the grant il the grant of this application is:

{a) Received by the applicant for hscal vear 2023-24, but

KA*EHLU will continie to write grants to secure funding for on-going projects and
the [uture sustainability of Ka‘ehu Bay.

Ll
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Applicant KA'EHL!

() Not recelved by the applicant thereafter.
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KA'EHU
Drgan{zatiﬂnaVFmgram Chart

Administrator Program Manager Director of Sustainable

Planning

Community Partners
& Environmental
Organjzations

w Project Coordinator

Scientists &
Cultural
Practitioners

Community
o Participants & Native
Hawaiian students




BUDGET REQUEST BY SOURCE OF FUNDS
Period; July 1, 2023 to June 30, 2024

App KASH
BUDGET Totsd State Total Federal Totsl County Total Private!Othar
CATEGORIES Funds Requested | Funds Requested | Funds Requested | Funds Requested
{a) {) ic) ih
A FERSOMMEL COST
1, Ealarips 243, 00y 5,000 40,000
2 Paymoll Texes & Azsesamants A6, 680 10,350 9,200
3, Fringe Bemefils 10, 150 2350 2,000
TOTAL PERSONNEL COST 289, 840 57800 51,200
B, GTHER CURREMNT EXFENSES
1. Adrfare, Irier-dsland 7,500 1800
2 Inmmanos 21,500
3. Leassantal of Exuipmant 33,185
& LepmeTantal of Space
5 Gtaff Training 12500
& Supplies 5,500 1,500 A00
7. Telecormemunicadion 2400
B RiKies 33,080
8 Conracis 24 000 4 O
10
11
1
13
14
13
18
17
15
18
20
TOTAL OTHER CURRENT EXPENEES 143,768 £,300 23,30
. ELQUIPMENT PURCHASES
0. MOTOR VEHICLE PURCHASES
E CAPITAL
TOTAL [A+B+C+D+E] 403 605 62,200 53,500
EBucget Prepared By
SOURCES OF FUNDING
{3} Total State Funds Requested 403,805 | sosseinani Maunupau
{b) Total Federal Funds Requested (R i ‘F““"w
g} Total County Funds Requasted £2,900 e 1 ” 2013
{d) Totsd PrivetsiOther Funds Requestad £3,500 |Sgnature ot dushanzed Ofical”
Derocior
TOTAL BUDGET 520,205 |moma ana Tiio [Flooss fype or printy
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Applicant. KA'EHU

BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES Period: July 1, 2023 to June 30, 2024

FULL TIME ANNUAL SALARY % OF TIME STATE FUNDE
L EQUIVALENT A G‘&L:E.?EEE?JEET FIE?;J EEB';'ED
Executive Director PT - 10 hisfiweek $66,000.00 0.00%| & ;
Program Manager PT - 15 hrsfweek $52 000.00 0.00%| $ -
Land Restaration Manager FT - 40 hrefweek $56,000.00 100.00% | $ 56,000.00
Land Restoration Assistant FT - 40 hrsiweek $49,000.00 100.00%| & 48,000.00
Land Restoration Assistant FT - 40 hrafweek $49,000.00 100.00%| & 48 000,00
Land Restaration Assistant FT - 40 twsfweek $49,000.00 100.00%] $ 48,000.00
Project Coordinator PT - 16 hrs/waek $48,000.00 0.00%] § -
TOTAL; 203,000.00

Sl
JUSTIFICATION/COMMENTS: The Executive Director will manage and provide oversight to this project. The ED will be paid through County funds.
The Land Restoration Manager will ba responsible for handling the land restoration work for this grant, This is a FT position under this grant. The
Land Restoration Assistants will be FT to fulfill the responsibilities under this grant. The Program Manager and Project Coordinator positions are
both covered under the County grant and will help to implemnent this project.

Apphcation for Grants




GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Ay KAEHL Contracts Total; 1,928 500
GOVERNMENT
ENTITY
CONTRAGT DESCRIPTION el AGENCY | oo
Honolulu! Kauaif
Maui County
1 AP et See At e 1 D A A S
Administration for Native Americans 10/01/2018|Human Services us.____ 1,180,000
CCRS - Dept of
5 Climate Control,
Resillency and
County of Maui Grant B 02/02/2022 | Sustainability Maui County 150,000
CCRS - Dept of
i Climate Contraol,
Resiliency and
CoutyofMauiGeant | .. 01/01/2023Sustainabilty Maui Gounty 125,000
QED - Office of
4 Economic
CRUMVOEMBNEQIEIE 01/01/2020 | Development Maul Gounty | ... 125,000
5 {NDN Collective .. 12/15/2020|NDN Collective N/A 90,000
8 |Hawaii Community Foundation 12/01/2022 [ KUA Nia 100,000
7 {Hawaii Community Foundation 11/01/2018 FLEX N/, 20,000
8 |FirstNations .. SE £ ) R | R s Eo 20,000
TR INEIONE. e e s e 12/20/2020| ! /A 18,500
10 Atherton Foundation " L NIA s 15,000
|11 |Athertan Foundation 32023 /A | 25,000
12 |Native Volces Rising R R T M 40,000
12 |Mosaic Movement (Tides Foundation) fo..oanso2n MRS o e 16,000
14 INDN Collective Covid Emergency __D&M5/2020 e L M 5,000
15

10 Application for Grants



BUDGET JUSTIFICATION - EQUIPFMENT AND MOTOR VEHICLES

Period: July 1, 2023 to.duna 30, 2024

Applicant. KA'EHU

DESCRIPTION KO, OF COST PER TOTAL TOTAL

EQUIPMENT TEMS TEM COST BUDGETED
Commercial Heawvy Duty Chipper 1.00 | $67,34866 | B 67,3468 66 67 348.66
Commercial Heavy Duty Riding Mower - STIHL 1| $12450.00 |5 12,450.00 12450
Goal Zero Solar Battery 1 $6,875.00 | § §,875.00 BB75
Heavy Duty Traiter 1 $6,780.00 | 8,780.00 G780

% -
TOTAL: 4 B 03453 66 83,454

Juariricaniowcomwents:  Chipper needed for patnways round oo s and open grassy

(hv @ = Gr}a'l Zove [oa e

'E:"'éﬁlat..nl?w'h_ﬁ__ Hr.s?'muﬂ,]' ,:_'-.‘_J_A-'l..-mj-fiy;l [ﬁi'\.- M_ﬂ{:-dr!_ﬂﬁf Irv P’F’WGJE!Lfei_ELlI EL’E’EH WEFE-;'C 'I'.quﬁfu{b

b it

o

v 8w

r Rid wer needed for
WTDEE-L-MM rk,cﬁl?fl

fp-’-‘-"""-“'f

Eeken €| 1@ 2t

DESCRIPTHN MO, OF COET PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE GOET BUBGETED
3 =
5 =
b =
TOTAL:
e p—— —

JUSTIFICATICN/COMMENTS:
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