
2023 GIA Application J. Walter Cameron Center Pg 1

THE THIRTIETH LEGISLATURE 
APPUICATION FOR GRANTS 

CHAPTER 42F, HAWAO REVISED STATUTES 

Type of Grant Request 

D Operating l)Capital 
Legal Name of R.eq1uesting Organiz:ation or 1-ndivfd ual: Oba: 
J. Walter Cameron Center 

Amount of State Funds Requested: $._822_- _,50_o _____ _ 

Brief Descrlptrori of Request (Please attactl word Cilocument to back of pag;e if extra spaoe Is needed): 
Parking lots Repairs. hotes, level some areas and parking lot &tripping 
Hallways Concrete Repairs Floor traciures at various looa1ions lhro1.1ghout lhe facility 
Irrigation System (32 stallons} Upgrade and rep.airs for the irtigaUOfl control panel, sub statioos, well pump and litters. 
AC Software Control software and mlsceUaneous repairs. 
Signs & rnrectories (5) Street signs, property signs between buildl11gs, door s~ns & clireotories (5). a 

Amount of other Funds Availabte: 

State: $O 

Total amount of State ,orants Received ' the Past 5 
Fiscal Years: ----------Feder a L $0 

,_ ________ _ 
County: $._o _ _______ _ 

Private/Other; $ 0 -----------

$2022 - $450,000 

Unre-wicted Assets: 
$105,000 

New SefVice (PresenOy Does Not Exist): D Existing Service (Presently in O~ration): liJ 
Type of Business 8ntity: 

(i 501 (0){3) Nor. Profit Corporation 

D Other Non Profit 

Oother 

Mai6ng Address: 

95Mahalani 

City: 

Wailuku 

I Contaot Person for Matters Involving this Application 

Name: Titte: 
Cesar Gaxiola Executive Director --------------+----Em a ii : Phone: 

State: 

HI 

Zlp: 

96793 

oosar@jwcameronceoter.org 0: {808) 244-5546 C: (808) 298-1669 

Federal Tax ID#: 
9~140273 

Authorized Signature 

State Tax ID# 
1 W-40398990--01 

Cesar GaX!tol1a 
Name and Tiitle 

January 12, 2023 

Date Signed 
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Department of Commerce and Consumer Affairs 

CERTIIFICATE OF GOOD STANIDI G 

I, ~he undersigned Direotor of Commerce and Consumer Affairs 
of tt,,e State• of Hawaii, do h,ereby celrtify that 

J . WALTER CAMERON CENTER 

was i corporated un,d'er the, laws of Hawali on 1212•Qf1967 ; 
that it iis an existingI nonprofit corporatLon; and tl'1iat, 
.as far as ~e records of tMs Departmenrt reveall, has complied 
with all of th.e, provisions of the· Hawaii !Nonprofit Corporations 
Act. regu11atfng domestic nonprofit corporations. 

IIN W ITNESS WHEREOF' II have h,ereunto set 
~ "- il: c E 4 ~ I) my hand and affiixed tt,,e seal of the 

<.,o~ "o Department of Commerce, an.di Consumer 
/,.,,, ~ ..... ,i,,;,\ Affairs, at Hon.oiulu, Hawaii. 

: ,,. Wl1. : Dmed: Janua~11 , 2023 

lr'4' ;,,."fl ~ I - . • · . ~ 
~ ' ' - -
~ ' . ~ 

C, ,;, 

,$/·i':,i•.,.~ QI' ~ p,.~ .,,, 

Director of Commerce and Consumer Affaiirs 

To oheok he au heml iciiy of1his oertilicale, please vfait: http : // hbe . eb..,,.,.,ii . gcov/documo,nt:,s/,o.,t:hent icat:e . btJm 
Au helll1catio:n Code: 50872- COGS PDE'- 15639[)2 
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DECL\RATfON ST,\TE!\U'.:"-iJTOF 
,\PPUCANTS FOR GRANTS Ptrst.c; ANT TO 

CHAPTER 41F, HAWAJ•I RE\1SED STATUTES 

I ) the a.ppltcilllt mci·ts nnd wilil COlll{II • wnh alJ of th~ fotlcn\ ing standoob fCl!t the .nvatd o gmnl:.'i pummn to 
Sccbon. 42F- I0J, n.o.,1t3i'i Revised StailllC!i: a, rs · 1censcd or il.C'c"tcmtcd, m accord= wilh frdcr.tl , state. or county ~latutc:;;, rules, m- onhn:,,nccs, to 

coodu.ct ,lte act1v1lle'I o pro Mic the ~rVJCcs ror which a !radl 1s aw:mlcd; 

bl C@mpli~ with aU ap1>l1cabtc fcdcr.d :md state I ws proltib11l!flg d1scn.minaticm agah.sc any pcr.;O11 on die 
btisl'S or race, cullJlf, nallVffllll ong,10, rulis1on. creed_ :;,,::t, age, sc.'Cu I ~tal:km., · d sab:11 Uy. 

q ,\ ~~ 001 10 u.sc 'State f11nds for cntcn.-unrncm or lobbying :rt1 viu:cs: an-d 

di AIIO\.VS: the :-,.14te a~fl(y to '"hich funds foe the eram v. re 11ppmpria1cd for e;itpcnllittu·c, lcgislli.-v,c 
.:omm1L1ccs mid thc1, taff, and the aooi1or full access lo d.cir records, reports, fires, 3lld other tclatal 
di.'llf.:umcn.ts und 1,itonnation lim- purposes of momtooiig. nlea~nng lbc dlcctivcnc~. ond cnsml:JI! lhc 
proper r.,lw:ndtturc of the @l'lllll.. 

:! I U- 1he u,rpbcant Is ;3n Otgi!Rl:zmaon th~ npphc..m ~:; 1he follow,nl!- rc,q111rcmcn1S pur.111an1 to Section 
UF- IOJ., H~ 1'1Rcv~ tub.--:.: 
Ill I ls incorpor31cd un<lcr the lawi. of lhe S1a1.e, nd 

b) I-las bylaws or pnhc~ that dcscnhc th.e mWlocr in which the activilii:s or sen recs for wluch a grnn.t L"' 
aw:mkd ~II be conducwd or prmddro. a1td 

Ir !ht- ;3ppl ~anL •~ 11. non-pmfit otpanlzaUon, 1, rnccis die followi~ req1.111\?men ponuanl to SCC'I n 
42F~IOJ. H1n1.·,11'1 Re~ S1.:1:11u1cs. 
a , ts dciemunod and cks1!f!all."d 10 be a. non-profit mgani.z:alJCJn by the Tmcrmil Revenue Scrvtcc, .ind 

b) H:1'> ;:i ~ow:mms board who~ m1!mbi:rs hn,·c no m 1mal conff\ct of 1n1am 11Dd ~-c ~,lhoul 
compcmsalioo 

4 ► The u~ of grant-111-aid funding complies with nJJ pmvis1ons of I.he COOS\lhJOon of lhc $U1t.c uf H '-"IHI ( IQf 
cx.implc , pul;;,\lllfit lo Ante lex. set"I.Jfffl I , of the ConsttlUtliOn, the SUik cmool pn:widc.. rublic hmm .. 
for lhc support or bmctit of :iny ~ or 11on5c1.'tatt:1n pnvall: edltir8lHm31 1ostiu11iml N). 

P'tJr511-3nt 10 S,:ehcm 42F-10J , l-tn ... ·a1'1 Rc-vi:s('.:\I Sututo, for gnt!"IS u~ for ·1h1: qu,sioon ~1fl11nd, whcu. di..: 
org.int.altlon d1scoo, m.u.-:s the ucUHUes ()f ·cr.1ec:s ot1 the: land acquj~ for which •~ ~rn was awarded and 
d•spt:•51.".S of 1he land m fee s1mpli: or by ka.~ . the oqµm 1z.at1on s.b!dl llegOU-'le \\"tth U c ~cndin,g agcnq for 
lump 5um nr 111."i1rul11 Ill repo~rncnl to lhl- ltttc of I.be amoon1 oftl\l? franl t1scd fot dtc 3!:'qllb1tmn of the land 

F urlhcr. ll1c undcrs1pcd aulhottzcd n:pr~scnla.ti"\'c ccnifi:i:-s that llu:s si11lcmcnt is hue id ~l to ~ ~ of 
the- apphc:m1's lmowkilf;c 

Cc:s-,r (ia11ofrn _________ _ 
ffyp:d N,1 ·) 

Exn:1111 \i<' Dm,r1m 
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9$ ~ SflU:P:f 
WAILUKV. HAW/Ill Y6'ffl; 
l"tt: tW.)244-'i~ 
FAX. tl()I) z.4t.1m 
wsusm::. 

eoAADOF' OOtf-Cl"OJlS 
r..:.~"''"1,,, ftt1,<1,,;rr,, 
lilnic:~fu obl 
lfid,,a l(.a"'~~ 

Arni'ian, npg 
11.t1!.:,• .:.1k l'n'"i-lQttli 

.SJ"-!no:n .<;ocl " lilRI 
laY.e Tamon 7n>au-rt 
~~e That!.! s~:rw:a,, 

ffr,ry ti k.l. Viu• Pn=d 111" 

OmttroQS "'"""'...,...,.. 
l)'I D s C l'f<'fl 

Mlt '•J\'.lf"P'' 
l ~l~M liam . M 
Lt.,.t11nce lrli, 
Ci i.itk ~,, .. C ~k mur .t 
I.leli, Rotting 
r.t.r,. c-011 ~h,r<i 
Tr:>Jmn-.· ""'" 
LloJrn K. °"<'Id....,, 
Ri!p lt.iil'ph I "~l 

F tmo T•UJ(. r"'"I S 

!.Un ~ l.hll'it!Mi 

CH.NHMt;N tN MiEMORW,,f 
1 ""~ltcrr CJ1>1i:H.'J• ' ~69 l'll i u
:i:,IQ~ ll.$od11:1r11 \9-b "9'1b 

~1,rh,ttl i-1 L\ ••n, II 199,i :?00,1 

RQlt)L"ff A£iENCtES 
11.!u l.Jkr. 1~ 
..\mo'l1L.ITT Reel [tMs 

H;ilP Miliat~ H, .e- t ~r1rr;t111,; 

~tm" 
IC'! ,Plha 

·~""'""""'°""~n<• 
tc.nno/..-t!O h:,unda1 l"I 

M;;w C' .. mmumtv Ml.'f1t;,il Hv~ht, 

._ ~m I u mtvoffit.., on ~• 

V&RlFICATION THAT GRANT WILL BE USED FOR PUBLIC PURPOSE 

J. WALTER CAMERON CENTER 

GIA HAWAII STATE LEGISLATURE 

2023 REQUEST 

Jan uery -'. 2023 

To Whom ft May Concom, 

The J . Wafter C1;1rneron Center specifies thet the 2023 Gral'\t·ln Aid wil1 

be used tor a public purpose pursuant to sect100 42F-t02 Haw.ah 
Revised Sta.lutes. 

Cesar Gaxiolei 
xecutive Director 

.J, Wiittter Cameron Center 

1 11 f;irl tlH El•IFl~"ns IA!.dcnhip l t'JI 

\ IJIU'l f..t-..di~u , S.-,,n,.--.,, 

11 1"op10rchr.ffl11 
M•• ti U1111~-.d Wl!\· 
,01lJ..gl;i, l"h-llfflK~ 

i>IPnt,al llnl Lh Am nt. .i ._,j Mam Cl'.Nmtl" 
, 1 C . 11;.alu 1!:~®l1·t 
..... . ••• {} E.m.~,a 
f'"~ctlic' c ancer FULll'l•tttion 
Qt 1.1ht) 1..~.-r ,, ~w-.. ~n 1>. ccok, 



II. Background and Summary

1. A brief description of the applicant's background;
J.Walter Cameron Center Mission
The J. Walter Cameron Center is a 501(c)3 nonprofit organization that
serves to incubate, support and accelerate social good in our community.

A History of Service
Five decades ago, two extraordinary men had one vision – to significantly
increase the impact of organizations serving those in need on Maui. These
men – J. Walter Cameron and Douglas Sodetani – turned their vision,
simple in concept, into a reality.

In so doing, they addressed a critical need by establishing a central
location dedicated to providing affordable program and administrative
space to non-profit organizations that supplied health, education and
human services to Maui residents.

With generous support from government agencies and private supporters,
the J. Walter Cameron Center became home to sixteen agencies in 1973.
It is one of the most established social-service headquarters in the nation,
and the oldest and largest in Hawaii. Interwoven within the fabric of the
community, the JWCC today is recognized as being at the crossroads for
programs and services for Maui residents of all backgrounds. Even more,
it has become a safe environment for people with special needs, and a
home for the health and social service organizations dedicated to serving
them.

It is where neighbors take care of neighbors and it is a manifestation of
Maui’s deeply rooted value of kokua (helping others) and laulima (working
together). Committed to our mission, today the J. Walter Cameron
continues to be at the crossroads of the Maui nonprofit community with 18
nonprofits residing within that provide social service programs to over
40,000 low-income Maui residents.
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2. The goal for this request is to increase safe access to vital services for
vulnerable and at-risk Maui residents. Another goal is to strengthen and repair
infrastructure to mitigate risks and conserve resources such as water, electricity,
and labor.
Parking lots: Repairs holes, level some areas and parking lot striping
Hallways Concrete Repairs: Floor fractures at various locations throughout the
facility ($169,000).
Irrigation System (32 stations): Upgrade and repairs for the irrigation control
panel, sub stations, well pump and filters ($96,000).
AC Software: Control software and miscellaneous repairs ($97,000).
Signs & Directories (5): Street signs, property signs between buildings, door
signs & directories ($54,000).
Staircases (5): Steps and handrails repairs, lighting and non-slip paint for safety
($58,500).
Overflow Parking Lot: Leveling lot, laying asphalt and striping. Add curb for water
drainage, fencing and safety ($199,000).

3. The public purpose and need to be served:
The agency mission and goal of the Cameron Center is to incubate, support, and
accelerate social good in our community. This proposal includes six projects that
will ensure safety, accessibility, and comfort in offices and client examination
rooms. It will conserve resources such as water, electricity, and labor.
The Cameron Center is the site of 18 nonprofit and public organizations serving
low-income residents from preschool age to the elderly population of Maui. Many
of our resident agencies are also recipients of County, State and Federal grant
funds and therefore, this project leverages public dollars to further support the
varying missions of the resident agencies, including:

Alu Like
American Red Cross
Exertus Financial Partners
Hale Mahaolu Housing Program
Hau`oli Piha
Hui No Ke Ola Pono
Kimokeo Foundation
Maui Community Mental Health
Maui County Office on Aging
Maui Family Support Services
Maui Facilities and Engineering Leadership Council
Maui Pops Orchestra
Maui United Way
Maui Mediation Services
Mental Health Association of America
MEO Kāhi Kamali`i
Na Keiki O Emalia
Pacific Cancer Foundation
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4. Describe the target population to be served; and
The Cameron Center’s target population is the low-income population of Maui as

well as the general community.
According to our recent survey of resident agencies:
100% state that the Cameron Center enhances their ability to fulfill their agency's

mission
100% proclaim that the Cameron Center is a vital resource for their agency
100% feel that the location of the Cameron Center in a strategic place for their

agency to serve their target populations

5. Describe the geographic coverage.
As a centrally located human service complex, we have a reputation of being a
safe, clean, and healthy facility with 50 years of service. The recent Maui CEDS
report states that the Health and Wellness Goal #1 is to “Provide a
comprehensive, higher quality of healthcare services” including the objective of
“Growth of more reliable, modern medical infrastructure to make Maui a more
attractive place to live and work” (Maui CEDS, 2016). These improvements fall
within these goals which were developed by multiple focus groups, professionals,
and citizens. The Cameron Center provides a location for nonprofits on tight
budgets by reducing their space costs to far below market commercial rental
rates, along with networking and collaboration opportunities.

Since its opening in 1973, the Cameron Center has been known as a place of
hope. The Cameron Center has been affected by the impact of the COVID virus
causing us to delay nearly $1.4 million in capital improvement projects needed to
support the work of our 18 resident agencies and ensure the health and safety of
their clients while visiting the facilities. Centrally located, the low-income and
vulnerable residents of Maui are able to easily access the facility and therefore
gain access to many social, health, and community resources. Maintaining high
safety standards, ADA accessibility, and regulated/comfortable temperatures will
ensure our resident agencies can continue their good work for Maui’s at-risk
community.
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III. Service Summary and Outcomes

To improve accessibility and safety to the vulnerable populations that are served at the
Cameron Center, we seek funds to improve and rehabilitate the following projects:

Parking lots: Repairs to cracks & holes, level some areas, and parking lot striping. As
many of our resident agencies serve at-risk vulnerable patients (elderly, injured, sick,
etc.) a cracked parking lot with holes and unclear stall lines can lead to accidents and
injury. Repairing these items will reduce risk and insure safety for our clientele. This task
requires design from a licensed contractor, replacement and renovation of existing
parking lots, and paint. Photos show only a small sample of repairs needed. ($169,000)

Hallways Concrete Repairs: Floor fractures at various locations throughout the facility.
Repairing the cracks and fractures in the floors of the facility will mitigate future costly
repairs while keeping our clients safe and secure. Photos show only a small sample of
repairs needed. ($96,000)
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Irrigation System (32 stations): Upgrade and repairs for the irrigation control panel, sub
stations, well pump and filters. This item will improve the efficiency of our water usage
and maintenance labor. Photos show only a small sample of repairs needed. ($97,000)

AC Software: Control software and miscellaneous repairs. The air conditioning chiller
cools our facilities so that our agencies and their clients and patients are able to receive
services in a safe and comfortable manner. The gym, for example, is used by cardio
patients under Hui No Ke Ola Pono. The high afternoon temperatures of Wailuku could
render serious injury in the gym to these high-risk patients if the AC is not functioning
properly. Installing current technology to maintain the AC levels (which are currently
manually controlled) will improve the efficiency of our electricity usage as well as our
maintenance labor costs. Photos show only a small sample of repairs needed.
($149,000)
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Signs & Directories (5): Street signs, property signs between buildings, door signs &
directories (5). Many signs are dated and suffering from erosion of the past five
decades. This can cause confusion and delay of services. The Cameron Center must
have clear signage so that elderly and vulnerable patients can efficiently access the
services we offer. Photos show only a small sample of repairs needed. ($54,000)

Staircases (5): Steps and handrails repairs, lighting and non-slip paint for safety. The
five stairways within the Cameron Center are necessary for accessing crucial services,
however as there are no elevators, we must maintain the staircases to ensure safety
and mitigate risk of falls and injuries. Photos show only a small sample of repairs
needed. ($58,500)
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Overflow Parking Lot: Leveling lot, laying asphalt and striping. Add curb for water
drainage and build fencing for safety. With the last Kona Low storms, we encountered
inefficient drainage, erosion, and decay. This lot is used by our neighboring Police Dept
and is adjacent to the daycare facility. As first responders, the police must be able to
access parking and their vehicles in a safe and efficient manner. ($199,000)
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2. Provide a projected annual timeline for accomplishing the results or
outcomes of the service;

● Jan-Mar 2024: Bids and quotes are requested and collected. Contracts are being
negotiated and signed.

● Apr-Jun 2024: Materials are ordered and equipment rentals are scheduled.
Detour routes are designated and areas are being prepped for renovation.

● Jul-Sep 2024: Initial construction begins. Each item will be scheduled and
executed as materials and contractor schedules allow.

● Oct-Dec 2024: Construction continues. As projects end, data is collected. Photos
are taken and our facilities manager and maintenance workers learn the new
systems of maintenance. Final reports are completed.

3. Describe its quality assurance and evaluation plans for the request.
Specify how the applicant plans to monitor, evaluate, and improve their
results;

Monthly monitoring reports from the contractor will be given to the Executive Director.
Any deviations from the work order will be evaluated and addressed immediately.
Regular site visits from the Facilities Manager, Executive Director, and Facilities
Committee of the Board of Directors will ensure plenty of oversight. Progress reports will
be issued at the monthly Board of Directors meetings.

4. List the measure(s) of effectiveness that will be reported to the State
agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the
State to assess the program's achievement or accomplishment. Please
note that if the level of appropriation differs from the amount included in
this application that the measure(s) of effectiveness will need to be
updated and transmitted to the expending agency.

● Surveys of our resident agencies will measure the success of the program. We
expect 100% success. Our last survey revealed that 100% of the resident
agencies feel that our facility assists them in fulfilling their missions. We know
they are working over 100 programs through our facilities and are incredibly
thankful that they do not have to focus on capital requests such as this, and can
therefore focus all their energies into the Maui community.

● Another measure will be increased client reach, since the facility will have
increased accessibility. We will monitor this in the forms completed by resident
agencies.

● Reduced labor, electricity, and water bills. We will be able to compare last years’
bills to the bills after completion of these projects to show the increase in
efficiency.
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BUDGET REQUEST BY SOURCE OF FUNDS 
Pe-nod July 1. 2023 toJune 30. 2024 

BUDGET Total Stat• oui FecJenl Total Coul\ty Tobi PriY1-telOtmr 

C A TEGOR IES Funds Riequestfll fwlfs ft~qu~!ited Funds Re~autfll f1.1nd1 R•ltll•st.d 
(a} ft•~ (c) (dl 

A. FE :;:sON.'~L :OST 

' $~ .Jt.i"~ NA 0 

- ; _; .,. roa T .. ~. t AifH~'l1<in~ NA 0 
~ ;, n::Jil ~1er£~tli NA 0 

TOi~.1.. Pe~roN.>.JU cos, INA 0 

e. 0 H~:, OJ.~~tlT E:Y-?S:NSE:S 
; ~~. l r.:ltH ,l.l."'I~ !f'-A 0 
2 lfl St Jr.---=:-i: NA 0 
J L \!!1~ -=te:i131 of E-:il.l't<-nlint W,, 0 
~ 1. ~!<e<':'i8ll~1 o l ~..Ci W<. 0 
5 S:dTra,~. na, NA 0 
~ Sll~ H NA ll 
j T-11i1X1 mn,1:1w-..it~n NA e 
!_ Vll~iH N, 0 
0 
10 ,~ 
lZ 
J j 

1~ 
' 

1~ 

1·0 
1 · I 
1a I 
19 I 
2() I 

,OTA!. :>Th:.=t c· .. R"'ENT EX.10e'-ISES NA 0 

C EQ\,l'l =~ EI~ T ."'1.IP-Ct--.ASES kA ol 
!) 1lOi'OP 1/£~ C.LE ~Cl-'ASE:S NA ol 
! CAnAL NA 0 

TOTAL {A+B+C+D ... E~ N' r. I 

Budget ?ri!l)ilr a-1 
SOURCES Of FUNDING 

( <1) Total Slat-e funds Req.11c&sted NA Ce-A" t,."t11r-.;:;b 009 J.:~ ~!,,.6-

(b) Total Feoimu Funds Requested "'A ~~~t ;:~ 

(Cl Tola1 Co1ilill1• Funds Req_u,e,,ted NA I l'lZ-IM23 /-l ~ 

!d) Tc:~I ::m nf.' Othr ; 1,,1 n,c15 P.~r,eo HA f.•?•="' .. ..... lk,,--"'"" ~ Clo,.. 

~ ~ , ,.,i;;. 1=,"""tn,,,, :i,..--=:t,,, 

TOTAL BUDGET NA ~:,,-.., .. ~ ~ @Jc:,so, t'ICJCI 0, Dl>t"I I 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES Period: July 1, 2023 to June 30, 2024 

Applican t __ J. Walter Cameron Center ________ _ 

TOTAL 
FULL TIME ANNUAL SALARY ¾ OF TIME STATE FUNDS POSITION TITLE 

EQUIVALENT A ALLOCATED TO REQUESTED 
GRANT REQUEST (Ax B) 

B 

Not Aoolicable $0.00 0.00% $ -

(Not aoalvina fo r anv funds for oersonnel) $0.00 0.00% $ . 

$0.00 0.00% $ . 

$0.00 0.00% $ -

$0.00 0.00% $ . 

$0.00 0.00% $ -

$0.00 0.00% $ . 

$0.00 0.00% $ -

$0.00 0.00% $ . 

$0.00 0.00% $ . 

$0.00 0.00% $ -

$0.00 0.00% $ . 

$0.00 0.00% $ . 

$0.00 0.00% $ . 

TOTAL: I 
JUSTIFICATION/COMMENTS: This request Is for construction only. No paid posltlons are requested. 
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BUDGET JUSTIFICATION - EQUIPMEINT AINO MOTOR VEIHICl ES Period: Ju:ly 1, 2023 to June 30, 2024 

App1icarnt: ___ J _ Walter Cameron, Center ___ _ 

DESCRlPllilON NO. OF COST PER 'JOTAL TOTAL 

EQUIFIM:ENT fl'EMS fl'EM COST BUDGETED 

Not ReQuestiriq FundinQ In Thits Cateoorv $ - 0 

Not Aoolicable $ - 0 

$ - 0 

$ - 0 

$ - 0 

TOTAL; 0 

JU STlFICA'llONK:OMMENTS; 

No fund requests for equipment 

DESCRlPllilON NO. OF COST PER 'JOTAL TOTAL 

OF ,MOTOR VEHICLE VEHICLES VE;HICLE COST l!UDGETED 

Not Requesting FundinQ In Thiis CateQOTV $ - 0 

Not Applicable $ . 0 

$ - 0 

$ - 0 

$ - 0 

TOTAL: 0 

JUSTIFICA'JIONK:OMMENTS; 

No fund requests for vehicles 
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BUDGET JUSTIFICATION - CAP ITAL PROJECT DETAILS Period: July 1, 2023 to June 30, 2024 

Applicant ___ J. Walter Cameron Center 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDI.NG REQUIRED IN 

TOTAL PROJ ECT COST RECEIVED INI PRIOR YEARS REQUESTED Of FUNDS REQUESTED SUCCEEDING YEARS 

FY: 2021-2022 FY: 2022-2023 FY:2023-.2024 FY:2023-2024 FY:.2024-2025 FY:2025-2026 

PLANS 

LAND ACQUISITI ON 

DES IGN 100000 

CO NSTRUCTION 722500 

EQUIPMEMT 

TOTAL: 822,500 

J U STIFICATI ONtCOMMENT S: 

This budget is for renovat ion of park1ing lots, hallways, irrigat1ion systems, AC, signage, staircases, and overflow parking lots. 

9 Applicat ion fo r Grants 
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID 

Applicant: ___ J. Walter Cameron Genter _________ _ Contracts Total 4;91i8,650 

: GOVERNMENT : 
, EFFECTIVE : . i ENTI TY i CONTRACT I DATE S ,, AGENCY ,, (U. S.IState/Hawa_i i/ ,, VALUE 

, , Hono!lulu/ Kauai/ , 
, I : : Maui County) : 

i ~:~!-~~~;t;;_1~~,i~~~-o;~AJ~_1 i~~~~_en.~?..:::: ...... ± ....... ::::-...... -.~-...... :::: ....... ~-~~.;Jgp_~ q°::~::~.e-al~?::::::::::-.. ~ ... :::l::¢~-1~~-~~§_te ....... ::::::1:-.. ~ ... :::::::~:r.~~~.:.~:$~ . 

CONTRACT DESCRIPTION 

. 3 \Meeting;._1Faci lit1ies __l_mprovement ···············-················· \ ················- ···············2018:.Dept of.Housing ········-··..JCounty ............ _ ........... .L_ ............. ... 90,000. 

: I ~~11~f:g:;9r~~,~?i~i-~;~~~~~-~~~g ........ --....... + ........... --............ ~~~~lg.:~: 6~ .. ~:~~~~-g ...... --·+2~~~i-'~--...... 1- ............ ~~~ : ~g§ 
6 I Fire Alarm System Rehabilitation i 20191 CDBG i County/State ; 198,000 
+h~~:~i Kam?,lii AC s_ystem ~-~placem_~nt .... ~ .... --.... 2020_/_ Dept o! .. ~_ousi~9 ...... --. ..j..q~unf1f ...... --.... ·~--........ 169,0_9.Q 
... ~ Restroom .Hehabilitation .. and ADAaccessibility -+-··········· ···-····· . . 2022 i. De_Q!_ of Health . .. ··-·· . 1 State. GIA····-···· ....... L - ................ 450,000. 
9 \AC ChiHer \ 2023: HRSA : Federal : 383.,000 
1ol~?.~ .... ~ehabil~_~ation, .. ~,~cessibi!.!~.Y __ ..,, ..... + ........... -.......... .. ····2023,I.oept o! .. ~:~~9 ... .. ····-····l·q~ ...... ······-······ ...... l- ............ ~ 9..9.Q. m , ; ; ; 

••--+••···············- ····· ············-·················- ·················-·················-················•----+--••· ··········-················-······"°'·········-·················-·················-·····•i••········-··· ···········-···········••i••-·················-················· 12 1 __ __ I __ I __ . ____ I 

·--······ ······- ········-········- ··::::+::::_::::··- r .. -::::·· ::::~ ::::_.... ·:::::~_ ....... _, 
..... _. ·············-· .. ·· ··········-···············-·············· .. -·. ········· .. · i · ·············-· .. ·· ··········-.. • i ······- .. ···············-·············· .. -· l· ···-· ·············-·· r-······ ·········-· .. ··············-,• 

17 1 •--.... --.... -_ .... ___ .... __ ::::+:::: __ :::: __ :r __ ::::::: __ :::: r::: .. ___ .. :::: __ ::] __ .... _ .. __ , 

.. isl .. - _ _····•••·····- ·::.:::·:::.: .. _ -=.-t- __ -... __ 1_ .. :.:::.:: ...... _ ........ ····d=····•·······- 1-...... .._ ······-·················· fil1 ' ......... - .... - .... - ........ ,_ ......... _, .. ,+' .... - .... -,\--...... ,-........ _,+ ...... - ......... - ..... ,,-............ - .......... .. 
: ! : 

. ················-··················- ··················- ···················-···················-··················~··················-··················- ·······?··········-··················-··················- ······!···········-·················- ·············!····-··················-·················· 
23 I I I I I 

. --·· ·············-····· ··········-···· ···········-··· ···········-- -+- --····· .. .._ ······-J __ ......... ....... _ ........... ..... _ J __ ................. _.. j- .... ..._·····-····· 



1. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2024.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

200,000 200,000 200,000 222,500 822,500

2. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2024.

Weinberg Foundation, Atherton Foundation, Fred Baldwin Foundation

3. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

None. Not applicable.

4. The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2024 for program funding.

Fire Alarm System
Rehabilitation 2019 CDBG

County/Sta
te 198,000

Kahi Kamalii AC system
Replacement 2020

Dept of
Housing County 169,000

Restroom Rehabilitation and
ADA accessibility 2022 Dept of Health State GIA 450,000
AC Chiller 2023 HRSA Federal 383,000
Wrapping Rehabilitation,
Accessibility 2023

Dept of
Housing County 195,000

5. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2022.

$50,000 Sentry Tournament of Champions (secured)
$55,000 Donations (secured)
$105,000 TOTAL UNRESTRICTED CURRENT ASSETS AS OF 12/31/22

2023 GIA Application J. Walter Cameron Center Pg 18



V. Experience and Capability

1. Necessary Skills and Experience

The Cameron Center has been successfully involved in the maintenance, repair and
upgrade of its facilities for the past 50 years, since opening in 1973.  The executive
director has been in his position for the past 16 years. The dedicated board, staff, and
volunteers possess the necessary skills, abilities, knowledge and experience relating to
capital improvement projects such as in this proposal. Verifiable experience of related
CIP projects and contracts include:

A. Fire Alarm System Rehabilitation (2019)CDBGCounty/State $198,000
B. Kahi Kamalii AC system Replacement (2020)Dept of Housing County

$169,000
C. Restroom Rehabilitation and ADA accessibility (2022)Dept of Health State

GIA $450,000
D. AC Chiller (2023)HRSA Federal $383,000
E. Wrapping Rehabilitation, Accessibility (2023)Dept of Housing County

$195,000

2. Facilities

Since its opening in 1973, the Cameron Center has been known as a “Place of Hope,”
and the site of 18 Resident Agencies with 100+ programs serving a pre-pandemic client
base estimated at 30,000 members of the low-income community of Maui. The center is
situated on a 2-parcel, 8.68 acre campus located in Wailuku, Maui.  The campus
includes free parking, three public meeting rooms/auditoriums, 27 restrooms, showers,
a therapy pool, gym for cardio patients, and outdoor stage and gathering space.
Adjacent to the hospital, police station and Maui Economic Opportunity, the facility is
centrally located to maximize service to the high-need population of Maui.

2023 GIA Application J. Walter Cameron Center Pg 19



VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

This project will be managed by the Executive Director, Cesar Gaxiola. He will supervise
the work of experienced and licensed contractors as he has successfully accomplished
in the past. Cesar has been ED for the Cameron Center for the past 16 years and holds
all the necessary skills, education, and qualifications to successfully execute this project
with the highest of standards. Please see his resume; attached:

2023 GIA Application J. Walter Cameron Center Pg 20

Resume: Cesar E. Gaxiola Address: 189 Kamahao Circle Wailul"u, Hawaii 96793 
E-mail: ce.sar ~j'll·camel'oncenter.or2'. 

PROFESSIONAL SKILLS AND ABILITIES 

l\f anagement and Supel'Visory: 
• O,,eraees operaticms and property management. 
• Planned, coordi= eel and organized community fe.stirnls. 
• Re.cruitecl and implemented 12 Federal, S ate and County erants. 
• Performed all aspects of operating a small business as a .. ole proprietor. 
• CoOJ"di.na e.d and supervised the implementation of assigned departments. 
• Agency \vide gathering and submission of quarterly reports to board members and funders. 
• Re.sp mible for interviewing, :iring & training new employees for different programs and projec s . 
• CoOJ"di.na ed the funding and installation of 3 Powe.r Purchase Agreements for 26 K\\ 's PV Systems. 
• Supervised 50 general employees and coordinated the men's dormit ry for over 130 field workers. 
• Served as liaison with the Pineapple Corporations (Dole, . faui Pineapple Co & Del Mon e). 
• Manage S6 million in capital imprO\·ement projects and rehabilitation upgrades to JWCC facilitie.s . 

Community Affiliations: 
• . faui Nonprofit Directors Association-President 
• . faui County Persons with Disability Commission-Chair 
• 1\a Hale O Maui Board-President 

• 
• 
• 
• 

Maui High School Community Council-Past President 
. {ember ofMECO 's Integrated Resource Plannine Group 
. {ember of the Maui Long Term Care Partnership 
:\{ember of the Maui Homele-~s Alliance 

DEC 2013 -DEC 201 
APRIL 201 -DEC 2014 
ll/1AR 2009-JllNE 2014 
AUG 009-0CT 2012 
OCT 2004-OCT 200S 
OCT 2004-OCT 200 
JCNE 2004-OCT 2006 

• Member of he Kahului Rotary Club JiLNE 2002-DEC 200S 
• District 5000 Ro ary Grants Coordinator for iM:aui JiL"I. Y 2005-DEC 2008 
• Board of Dtrectors member for Hina Mauka JiLNE 2000-JAN 005 
• Pre.sident of the Maui Chapter League of United Latin Americ-a.n Citizens APR 2001--Ju"NE 2005 
• Member of the National Council of La Raza (NCLR) AUG 1999-DEC 2005 
• Board member for Legal Aid Socie of Hawaii JAN 1996-JUNE 1997 
• Representative for he Mexican Consulate OCT 1996-OCT 1999 

Education: 
• National Associa i n ofNonprofit Organizations and E.xecutiH.s 
• \Veinberg Fe11o'l'>--s Program 
• UH-MC Nonprofi Management Certificate Class 
• UH-MC Ka Ipu Kukui Fellows Class 
• Maui Cammuni _ School for Adults GED Diploma 
• Sch ol of Computer Science, La Paz, Baja California, _ t exic.o 

\Vol'k History: 
Executiye Director 
Operation Director 
Delivery Truck Dri\·er 
Supervisor & Truck Driver 
Pioeapple Picker 

J. \\/alter Cameron Cente.r 
Maui Economic Opportunity, Inc. 
VIP Foodservice 
Ma.ui Land & Pioeapple Company 
Wailuku Agribu$iness Company 

NOV 01 
DEC2014 
Mi1.Y20l1 
JiLNE 2008 
JiL"N 1996 
NOV 198 

OCT 2006-Present 
DEC 1995-OCT 2006 
Jil"N 1994-DEC 1995 
DEC 1990-JUK 199 
MAY 1990-0CT 1990 



2. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.
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3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not
employee name.

Executive Director: $95,000
Fund Development Director:  $69,000
Facilities Manager: $55,920

VII. Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgment. If applicable, please explain.

NOT APPLICABLE

2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

The Cameron Center possesses all required licenses and certifications required to
begin this project. Our Executive Director holds the following accreditations:

● Weinberg Fellows Program (Dec 2014) - A year-long intensive program on
leadership, management and non-profit training.

● UH-MC Nonprofit Management Certificate Class (May 2011)
● UH-MC Ka Ipu Kukui Fellows (June 2008)

3. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

NOT APPLICABLE
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4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2023-24 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2023-24, but

(b) Not received by the applicant thereafter.

This GIA application is a one-time funding request and the activity funded by the
grant does not require sustaining funding. However, in terms of sustaining activity
funded by the grant, the up-keep and maintenance on the parking lots, irrigation
systems, hallways, staircases and signs will be paid for out of monthly Resident
Agency fees as is our practice. The Resident Agency fees are set annually to
cover such upkeep and maintenance items and paid to the Cameron Center.
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