THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES

Type of Grant Request:
D Operating Cap'rtal

Legal Name of Requesting Organization or Individual; Dba:
J. Walter Cameron Center

Amount of State Funds Requested: $ 822,500

Brief Description of Request (Please attach word document to back of page if extra space is needed):
Parking lots Repairs holes, level some areas and parking lot stripping
Hallways Concrete Repairs Floor fractures at various locations throughout the facility

Irrigation System (32 stations) Upgrade and repairs for the irrigation control panel, sub stations, well pump and filters.
AC Software Control software and miscellaneous repairs.

Signs & Directories (5) Street signs, property signs between buildings, door signs & directories {5). a
Amount of Other Funds Available; Total amount of State Grants Received in the Past 5
State: $0 Fiscal Years:
2022 - $450,000

Federal: s0 3 #
County: 50 Unrestricted Assets:

. 0 $ 105,000
Private/Other: §

New Service (Presently Does Not Exist): [ |  Existing Service (Presently in Operation):

Type of Business Entity: Mailing Address:
501(C)3) Non Profit Corporation 95 Mahalani
D Other Non Profit City: State: Zip:
L] other Wailuku HI 96793

‘Name: Title:
|Cesar Gaxiola _ Executive Director _
Email: Phone: 5

|0 {BDB} 244-5546 C: {BQ_G_J 298-1669

Federal Tax D#: ' ~ State Tax ID#
99-0140273 W-40398290-01
o 4
/f%___,) Cesar Gaxiola January 12, 2023
Authorized Signature Name and Title Date Signed
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

J. WALTER CAMERON CENTER

was incorporated under the laws of Hawaii on 12/28/1967 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOQOF, | have hereunto set

qhﬂ' EREE 4 Ha my hand and affixed the seal of the
Department of Commerce and Consumer
mc- Affairs, at Honolulu, Hawaii.
z = Dated: January 11, 2023
=z ES
= - .
< N MW
(=3 B
\lﬁ' -
&
)
P'4 rE oOF W o * ) .
Director of Commerce and Consumer Affairs
To check the authenticity of this cerfificale, please visit: http://hbe.shawaii . geov/documents/suthenticate html
Authentication Code: 450872-C068_ PBE-15 53'5__
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authonzed representative of the applicant centifies the following:

I} The apphcant meets and will comply with all of the following standards for the award of grants pursuant 1o
Section 42F- 103, Howai'i Revised Statuies:
al Is hieensed or aceredited, wn accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activibes or provide the senaces for which a grant 5 awanded;

b} Complics with all applicable federal and state laws prohibiting discrimination against any person on the
basrs of race, color, national ongin, rehigion, ereed. sex, age, sexual oncntation, or disability,

€} Agrces not to use state funds for entertainment or lobbying activites; and

di Allows the slate agency to which funds for the grant were appropnated for expenditure, legislative
commuttees and their s@aff, and the auditor full access to their reeords, reports, lles, and other related
documents and information for purposes of monitoring, measuning the effectiveness, and cnsuning the

proper expenditure of the gram,

2y N the applcant 12 an orgamzation the applicam mects the following requirements pursuam to Section
42F.103, Hawar's Revised Statutes:
a} [Is meorporated under the laws of the State, and

b} Has bylaws or policics that describe the manner in which the acuvitics or services for which a groant is
awarded shall be conducied or provided. and

3 If the applicant is a oon-profit orpamzation, # mects the following requiremenis pursuant 1o Scction
42F-103. Hawai'y Revised Statutes:
o} s determined and designated to be a non-profil organization by the Internal Revenue Service, and

b} Has a governing board whose members have np matenal conflict of imterest and sorve without
compensation

4} The use of grant-in-aid funding complics with all provisions of the Constitution of the State of Hawan (for
cxample, pursuant 0 Anticle X, section |, of the Consttution, the State cannol provide ® - public funds
for the suppoert or benefit of any sectanan or nonscetanan pnvate educational instineiion . ™)

Pursuant to Scction 42F.101 Hawat Revised Statuies for grants used for the acquisition of land, when the
orgameation discontinues the aciivitics or services on the land acquired for which the grant was awarded and
disposes af the fand in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repavment o the State of the amount of the grant used for the acquisition of the Jand

Further, the undersigned authonzed representative cerifies that tis statement 15 true and comrect to the best of
the applicant’s knowledge

— L Walier Cameron Cenier
{ Tvped Mame of Indjdua) or Organization)
Ty 112/ 2023
{Swnalure] {Darcy
_ CesarGaxapla Exccutive Bhrector
( Twped Name) {Tule)
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VERIFICATION THAT GRANT WILL BE USED FOR PUBLIC PURPOSE
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By v J. WALTER CAMERON CENTER

95 MAHALANI STREET GlA HAWAIN STATE LEGISLATURE
WAILUKU, HAWALL 96793

PH.  (B08) 244-5546

FAX: (BON) 2421857 2023 REQUEST
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1.

Background and Summary

A brief description of the applicant's background;

J.Walter Cameron Center Mission
The J. Walter Cameron Center is a 501(c)3 nonprofit organization that
serves to incubate, support and accelerate social good in our community.

A History of Service

Five decades ago, two extraordinary men had one vision — to significantly
increase the impact of organizations serving those in need on Maui. These
men — J. Walter Cameron and Douglas Sodetani — turned their vision,
simple in concept, into a reality.

In so doing, they addressed a critical need by establishing a central
location dedicated to providing affordable program and administrative
space to non-profit organizations that supplied health, education and
human services to Maui residents.

With generous support from government agencies and private supporters,
the J. Walter Cameron Center became home to sixteen agencies in 1973.
It is one of the most established social-service headquarters in the nation,
and the oldest and largest in Hawaii. Interwoven within the fabric of the
community, the JWCC today is recognized as being at the crossroads for
programs and services for Maui residents of all backgrounds. Even more,
it has become a safe environment for people with special needs, and a
home for the health and social service organizations dedicated to serving
them.

It is where neighbors take care of neighbors and it is a manifestation of
Maui’s deeply rooted value of kokua (helping others) and laulima (working
together). Committed to our mission, today the J. Walter Cameron
continues to be at the crossroads of the Maui nonprofit community with 18
nonprofits residing within that provide social service programs to over
40,000 low-income Maui residents.
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2. The goal for this request is to increase safe access to vital services for
vulnerable and at-risk Maui residents. Another goal is to strengthen and repair
infrastructure to mitigate risks and conserve resources such as water, electricity,
and labor.

Parking lots: Repairs holes, level some areas and parking lot striping

Hallways Concrete Repairs: Floor fractures at various locations throughout the
facility ($169,000).

Irrigation System (32 stations): Upgrade and repairs for the irrigation control
panel, sub stations, well pump and filters ($96,000).

AC Software: Control software and miscellaneous repairs ($97,000).

Signs & Directories (5): Street signs, property signs between buildings, door
signs & directories ($54,000).

Staircases (5): Steps and handrails repairs, lighting and non-slip paint for safety
($58,500).

Overflow Parking Lot: Leveling lot, laying asphalt and striping. Add curb for water
drainage, fencing and safety ($199,000).

3. The public purpose and need to be served:

The agency mission and goal of the Cameron Center is to incubate, support, and
accelerate social good in our community. This proposal includes six projects that
will ensure safety, accessibility, and comfort in offices and client examination
rooms. It will conserve resources such as water, electricity, and labor.
The Cameron Center is the site of 18 nonprofit and public organizations serving
low-income residents from preschool age to the elderly population of Maui. Many
of our resident agencies are also recipients of County, State and Federal grant
funds and therefore, this project leverages public dollars to further support the
varying missions of the resident agencies, including:

Alu Like

American Red Cross

Exertus Financial Partners

Hale Mahaolu Housing Program

Hau oli Piha

Hui No Ke Ola Pono

Kimokeo Foundation

Maui Community Mental Health

Maui County Office on Aging

Maui Family Support Services

Maui Facilities and Engineering Leadership Council

Maui Pops Orchestra

Maui United Way

Maui Mediation Services

Mental Health Association of America

MEO Kahi Kamali'i

Na Keiki O Emalia

Pacific Cancer Foundation
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4. Describe the target population to be served; and

The Cameron Center’s target population is the low-income population of Maui as
well as the general community.

According to our recent survey of resident agencies:

100% state that the Cameron Center enhances their ability to fulfill their agency's
mission

100% proclaim that the Cameron Center is a vital resource for their agency

100% feel that the location of the Cameron Center in a strategic place for their
agency to serve their target populations

5. Describe the geographic coverage.
As a centrally located human service complex, we have a reputation of being a
safe, clean, and healthy facility with 50 years of service. The recent Maui CEDS
report states that the Health and Wellness Goal #1 is to “Provide a
comprehensive, higher quality of healthcare services” including the objective of
“Growth of more reliable, modern medical infrastructure to make Maui a more
attractive place to live and work” (Maui CEDS, 2016). These improvements fall
within these goals which were developed by multiple focus groups, professionals,
and citizens. The Cameron Center provides a location for nonprofits on tight
budgets by reducing their space costs to far below market commercial rental
rates, along with networking and collaboration opportunities.

Since its opening in 1973, the Cameron Center has been known as a place of
hope. The Cameron Center has been affected by the impact of the COVID virus
causing us to delay nearly $1.4 million in capital improvement projects needed to
support the work of our 18 resident agencies and ensure the health and safety of
their clients while visiting the facilities. Centrally located, the low-income and
vulnerable residents of Maui are able to easily access the facility and therefore
gain access to many social, health, and community resources. Maintaining high
safety standards, ADA accessibility, and regulated/comfortable temperatures will
ensure our resident agencies can continue their good work for Maui’s at-risk
community.
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M. Service Summary and Outcomes

To improve accessibility and safety to the vulnerable populations that are served at the
Cameron Center, we seek funds to improve and rehabilitate the following projects:

Parking lots: Repairs to cracks & holes, level some areas, and parking lot striping. As
many of our resident agencies serve at-risk vulnerable patients (elderly, injured, sick,
etc.) a cracked parking lot with holes and unclear stall lines can lead to accidents and
injury. Repairing these items will reduce risk and insure safety for our clientele. This task
requires design from a licensed contractor, replacement and renovation of existing

parking lots, and paint. Photos show only a small sample of repairs needed. ($169,000)

LY
\

Hallways Concrete Repairs: Floor fractures at various locations throughout the facility.
Repairing the cracks and fractures in the floors of the facility will mitigate future costly
repairs while keeping our clients safe and secure. Photos show only a small sample of
repairs needed. ($96,000)

2023 GIA Application J. Walter Cameron Center Pg 8



Irrigation System (32 stations): Upgrade and repairs for the irrigation control panel, sub

stations, well pump and filters. This item will improve the efficiency of our water usage

and maintenance labor. Photos show only a small sample of repairs needed. ($97,000)
g , : — [k ==

.
)

AC Software: Control software and miscellaneous repairs. The air conditioning chiller
cools our facilities so that our agencies and their clients and patients are able to receive
services in a safe and comfortable manner. The gym, for example, is used by cardio
patients under Hui No Ke Ola Pono. The high afternoon temperatures of Wailuku could
render serious injury in the gym to these high-risk patients if the AC is not functioning
properly. Installing current technology to maintain the AC levels (which are currently
manually controlled) will improve the efficiency of our electricity usage as well as our
maintenance labor costs. Photos show only a small sample of repairs needed.
($149,000)
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Signs & Directories (5): Street signs, property signs between buildings, door signs &
directories (5). Many signs are dated and suffering from erosion of the past five
decades. This can cause confusion and delay of services. The Cameron Center must
have clear signage so that elderly and vulnerable patients can efficiently access the
services we offer. Photos show only a small sample of repairs needed. ($54,000)

%“ <) ¥ RN

Staircases (5): Steps and handrails repairs, lighting and non-slip paint for safety. The
five stairways within the Cameron Center are necessary for accessing crucial services,
however as there are no elevators, we must maintain the staircases to ensure safety
and mitigate risk of falls and injuries. Photos show only a small sample of repairs
needed. ($58,500)
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Overflow Parking Lot: Leveling lot, laying asphalt and striping. Add curb for water
drainage and build fencing for safety. With the last Kona Low storms, we encountered
inefficient drainage, erosion, and decay. This lot is used by our neighboring Police Dept
and is adjacent to the daycare facility. As first responders, the police must be able to
access parking and their vehicles in a safe and efficient manner. ($199,000)

&
oW
.
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2. Provide a projected annual timeline for accomplishing the results or
outcomes of the service;

e Jan-Mar 2024: Bids and quotes are requested and collected. Contracts are being
negotiated and signed.

e Apr-Jun 2024: Materials are ordered and equipment rentals are scheduled.
Detour routes are designated and areas are being prepped for renovation.

e Jul-Sep 2024: Initial construction begins. Each item will be scheduled and
executed as materials and contractor schedules allow.

e Oct-Dec 2024: Construction continues. As projects end, data is collected. Photos
are taken and our facilities manager and maintenance workers learn the new
systems of maintenance. Final reports are completed.

3. Describe its quality assurance and evaluation plans for the request.
Specify how the applicant plans to monitor, evaluate, and improve their
results;

Monthly monitoring reports from the contractor will be given to the Executive Director.

Any deviations from the work order will be evaluated and addressed immediately.

Regular site visits from the Facilities Manager, Executive Director, and Facilities

Committee of the Board of Directors will ensure plenty of oversight. Progress reports will

be issued at the monthly Board of Directors meetings.

4. List the measure(s) of effectiveness that will be reported to the State
agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the
State to assess the program's achievement or accomplishment. Please
note that if the level of appropriation differs from the amount included in
this application that the measure(s) of effectiveness will need to be
updated and transmitted to the expending agency.

e Surveys of our resident agencies will measure the success of the program. We
expect 100% success. Our last survey revealed that 100% of the resident
agencies feel that our facility assists them in fulfilling their missions. We know
they are working over 100 programs through our facilities and are incredibly
thankful that they do not have to focus on capital requests such as this, and can
therefore focus all their energies into the Maui community.

e Another measure will be increased client reach, since the facility will have
increased accessibility. We will monitor this in the forms completed by resident
agencies.

e Reduced labor, electricity, and water bills. We will be able to compare last years’
bills to the bills after completion of these projects to show the increase in
efficiency.
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BUDGET REQUEST BY SOURCE OF FUNDS
Penod July 1. 2023 to June 30, 2024

Applicant __J valler Cameron Cenler

BUDGET Total State Total Federal Tetal County | Total Private/Other
CATEGORIES Funds Requested| Funds Requested|Funds Requested] Funds Requested
3 = fe} id}
& PESRZONMEL ZOST
1 E3ares ) 0
2 Fayroh Taxes 4 Assessments Fas ]
1 Snnge Serefis M 0
TOTRL PERSCHNEL COST A 0
8  OTHES CUSRENT EXFESNSES
t Ry, imiertslaag - )
I InEsETE My U
1 Lz@gzaSemy of Sguoment MA, 0
4 LamzaSents of Scace HA, 0
3 5af Taeng MA 0
% Sungizs A [}
7 Telscamin peation NA g
5 Ukties M4 0
]
11
1.
12
13
14
15
18
18
18
0
TQTAL DTRER CURSEMT EXPEMEEER KA 1]
& EQUIPMENT SURCHASES NA [i]
O WOTOR V=« CLE SURCHASES MA 0
E  CeRITAL A 0
TOTAL {(A+B+C+D+E} e
Sudgel Prepared Sy
SOURCES OF FUNDING
{a) Tolal State Funds Requested | MNA Ceer Gaamia 000 2¢4 Ee
(b) Total Federa) Funds Requested|NA Hame Fiease gpe A S
(¢} Total County Funds Requested | NA — / // Z-/@Z.?
(dl Tetsl Sewate Otrer =ynds Feavesed HA Simprarire o Ayibhoroed Ol Cinte
oy (aapudis Cxecubve Theechor
TOTAL BUDGET NA Mire ot Tebo (Dot o oF DRETY
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES Period: July 1, 2023 to June 30, 2024

Applicant: ____ J. Walter Cameron Center
TOTAL
arme | awosasry | ROETME | starerunos

GRANT FéEQUEST (A x B)

Not Applicable $0.00 0.00%| §

(Mot applying for any funds for personnel) $0.00 0.00%| $

$0.00 0.00%| $

$0.00 0.00%| §

$0.00 0.00%| §

$0.00 0.00%| §

$0.00 0.00%| %

$0.00 0.00%| §

$0.00 0.00%| %

$0.00 0.00%| §

$0.00 0.00%| §

$0.00 0.00%| §

$0.00 0.00%| §

$0.00 0.00%| %

TOTAL:

JUSTIFICATION/COMMENTS: This request is for construction only. No paid positions are requested.
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: J.Walter Cameron Center

Period: July 1, 2023 to June 30, 2024

DESCRIPTION NO. OF
EQUIPMENT ITEMS

COST PER TOTAL TOTAL
ITEM COST BUDGETED

Mot Requesting Funding In This Category

Not Applicable

€ |8 |88 |88 |&a
1

oo o o o

TOTAL:

JUSTIFICATION/COMMENTS:

Mo fund requests for equipment

DESCRIFTION NO. OF
OF MOTOR VEHICLE VEHICLES

COST PER TOTAL TOTAL
VEHICLE COST BUDGETED

MNot Requesting Funding In This Category

Mot Applicable

€ |eA |88 |88 |8
I

Lo e [ [ [ [ [ o

TOTAL:

JUSTIFICATION/COMMENTS:

Mo fund requests for vehicles
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Applicant: _J. Walter Cameron Center_

BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS Period: July 1, 2023 to June 30, 2024

FUNDING AMOUNT REQUESTED

TOTAL PROJECT COST

ALL SOURCES OF FUNDS
RECEIVED IN PRIOR YEARS

STATE FUNDS
REQUESTED

OTHER SOURCES
OF FUNDS5 REQUESTED

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY: 2021-2022 FY: 2022-2023

FY:2023-2024

FY:2023-2024

FY:2024-2025 FY:2025-2026

PLANS

LAND ACQUISITION

DESIGN 100000
CONSTRUCTION 722500
EQUIPMENT

TOTAL: 822,500

JUSTIFICATION/COMMENT 5:

This budget is for renovation of parking lots, hallways, irmigation systems, AC, signage, staircases, and overflow parking lots.

Application for Grants
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: J. Walter Cameron Center Contracts Total: 4 918 650

GOVERNMENT

ENTITY
CONTRACT DESCRIPTION e TE AGENCY (U SStateHawaiil |yl e
Honolulu/ Kauail
Maui County)

Rehabilitation of Windows, ac, doors 2016 Dept. of Health State GIA 2.225.000
Parking lot paving and ADA improvements 2018/ CDBG County/State 369 650
Meeting Facilities Improvement 2018: Dept of Housing County 90,000
Interior Lighting, exterior painting 2018 Dept of Health State GIA 600,000
Building 5 Interior improvement 2019 Dept of Housing County 238,000
Fire Alarm System Rehabilitation 2019: CDBG County/State 198,000
Kahi Kamalii AC system Replacement 2020 Dept of Housing County 169,000
Restroom Rehabilitation and ADA accessibility 2022 Dept of Health State GIA 450,000
AC Chiller 2023:HRSA Federal 383,000
Wrapping Rehabilitation, Accessibility 2023 Dept of Housing County 195,000

ek ek | ek | ek | ek | ok | ek | ek ] ok | ==k
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1.

The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2024.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

200,000 200,000 200,000 222,500 822,500

The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2024.
Weinberg Foundation, Atherton Foundation, Fred Baldwin Foundation

The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

None. Not applicable.

4. The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2024 for program funding.

Fire Alarm System County/Sta

Rehabilitation 2019:CDBG te 198,000

Kahi Kamalii AC system Dept of

Replacement 2020:Housing County 169,000

Restroom Rehabilitation and

ADA accessibility 2022:Dept of Health ;State GIA 450,000

AC Chiller 2023:HRSA Federal 383,000

Wrapping Rehabilitation, Dept of

Accessibility 2023:Housing County 195,000

5. The applicant shall provide the balance of its unrestricted current assets as of

December 31, 2022.

$50,000 Sentry Tournament of Champions (secured)

$55.000 Donations (secured)
$105,000 TOTAL UNRESTRICTED CURRENT ASSETS AS OF 12/31/22

2023 GIA Application J. Walter Cameron Center Pg 18



V. Experience and Capability

1. Necessary Skills and Experience

The Cameron Center has been successfully involved in the maintenance, repair and
upgrade of its facilities for the past 50 years, since opening in 1973. The executive
director has been in his position for the past 16 years. The dedicated board, staff, and
volunteers possess the necessary sKills, abilities, knowledge and experience relating to
capital improvement projects such as in this proposal. Verifiable experience of related
CIP projects and contracts include:

A. Fire Alarm System Rehabilitation (2019) CDBG County/State $198,000
B. Kahi Kamalii AC system Replacement (2020)Dept of Housing County
$169,000

C. Restroom Rehabilitation and ADA accessibility (2022) Dept of Health State
GIA  $450,000
D. AC Chiller (2023)HRSA Federal $383,000
E. Wrapping Rehabilitation, Accessibility (2023)Dept of Housing County
$195,000
2, Facilities

Since its opening in 1973, the Cameron Center has been known as a “Place of Hope,”
and the site of 18 Resident Agencies with 100+ programs serving a pre-pandemic client
base estimated at 30,000 members of the low-income community of Maui. The center is
situated on a 2-parcel, 8.68 acre campus located in Wailuku, Maui. The campus
includes free parking, three public meeting rooms/auditoriums, 27 restrooms, showers,
a therapy pool, gym for cardio patients, and outdoor stage and gathering space.
Adjacent to the hospital, police station and Maui Economic Opportunity, the facility is
centrally located to maximize service to the high-need population of Maui.
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VI. _Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

This project will be managed by the Executive Director, Cesar Gaxiola. He will supervise
the work of experienced and licensed contractors as he has successfully accomplished
in the past. Cesar has been ED for the Cameron Center for the past 16 years and holds
all the necessary skills, education, and qualifications to successfully execute this project
with the highest of standards. Please see his resume; attached:

Resume: César E. Gaxiola Address: 189 Kamahao Circle Wailuku, Hawaii 96703
E-mail: cesar@ jwcameroncenter.org

PROFESSIONAL SKILLS AND ABILITIES

Management and Supervisory:

Ovwersees operations and property management.

Planned, coordinated and organized community festivals.

Recruited and implemented 12 Federal, State and County grants.

Performed all aspects of operating a small business as a sole proprietor.

Coordinated and supervised the implementation of assigned departments.

Agency wide gathering and submission of quarterly reports to board members and funders.
Responsible for interviewing, hiring & training new employees for different programs and projects.
Coordinated the funding and installation of 3 Power Purchasze Agreements for 262 KW’s PV Systems.
Supervised 50 general employees and coordinated the men’s dormitory for over 130 field workers.
Served as liatson with the Pineapple Corporations (Dole. Mani Pineapple Co & Del Monte).
Manage $6 million in capital improvement projects and rehabilitation upgrades to JWCC facilities.

Community Affiliations:

. Maui Nonprofit Directors Association-President DEC 2013-DEC 2014
. Maui County Persons with Disability Commiszsion-Chasr APRIL 2012-DEC 2014
- Na Hale O Mauvi Board-President MAR 2009-JUNE 2014
L] Maui High School Community Council-Past President AUG 2009-0CT 2012
- Member of MECO’s Integrated Resource Planning Group OCT 2004-OCT 2008
. Member of the Maui Long Term Care Partnership OCT 2004-OCT 2007
. Member of the Maui Homelesz Alliance JUNE 2004-0CT 2006
- Member of the Kahului Rotary Club JUNE 2002-DEC 2008
- District 5000 Rotary Grants Coordinator for Maui JULY 2005-DEC 2008
. Board of Directors member for Hina Mauka JUNE 2000-JAN 2003
L] Prezident of the Maui Chapter League of United Latin American Citizens APR. 2001-JUNE 2003
- Member of the National Couneil of La Raza (NCLE) AUG 1999-DEC 2003
- Board member for Legal Aid Society of Hawait JAN 1996-JUNE 1997
- Representative for the Mexican Consulate OCT 1996-0CT 1999
Education:

s National Association of Nonprofit Organizations and Executives NOWV 2017

&  Weinberg Fellows Program DEC 2014

s  UH-MC Nonprofit Management Certificate Class MAY 2011

s  UH-MC Ka Ipu Eukui Fellows Class JUNE 2008

s  Mani Community School for Adults GED Diploma JUN 1996

®  School of Computer Science, La Paz, Baja Califormia, Mexico NOV 1987
Work History:
Executive Director J. Walter Cameron Center OCT 2006-Present
Operation Director Maui Economic Opportunity, Inc. DEC 1995-QCT 2006
Delivery Truck Driver VIP Foodservice JUN 1994-DEC 1995
Supervisor & Truck Driver Maui Land & Pineapple Company DEC 1990-JUN 1994
Pineapple Picker Wailuku Agribusiness Company MAY 1990-0CT 1990
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2. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

J. WALTER CAMERON CENTER
ORGANIZATIONAL CHART

DECEMBER 22, 2022
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3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not

employee name.

Executive Director: $95,000
Fund Development Director: $69,000
Facilities Manager: $55,920

VIl. Other
Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgment. If applicable, please explain.

NOT APPLICABLE
2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

The Cameron Center possesses all required licenses and certifications required to
begin this project. Our Executive Director holds the following accreditations:
e Weinberg Fellows Program (Dec 2014) - A year-long intensive program on
leadership, management and non-profit training.
e UH-MC Nonprofit Management Certificate Class (May 2011)
e UH-MC Ka Ipu Kukui Fellows (June 2008)

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

NOT APPLICABLE
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4, Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2023-24 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2023-24, but
(b) Not received by the applicant thereafter.

This GIA application is a one-time funding request and the activity funded by the
grant does not require sustaining funding. However, in terms of sustaining activity
funded by the grant, the up-keep and maintenance on the parking lots, irrigation
systems, hallways, staircases and signs will be paid for out of monthly Resident
Agency fees as is our practice. The Resident Agency fees are set annually to
cover such upkeep and maintenance items and paid to the Cameron Center.
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