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Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  
 

I. Certification – Please attach immediately after cover page 
 
1. Certificate of Good Standing (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2022. 
 

Please see Certificate of Good Standing attached. 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  
 

Please see Declaration Statement attached. 
 

3. Public Purpose 
 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes.  
 

This grant will be used by Hawaii Opera Theatre for the public purpose of sharing 
the art of live opera with Hawaii’s residents through the production of La Bohème 
at the Waikiki Shell. 

 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

 
1. A brief description of the applicant's background: 

 
Opera in Hawaii dates to the 1850s and includes stories of Queen Emma singing 
in the chorus of Verdi’s Il Trovatore while her husband, King Kamehameha IV 
served as the stage manager. Today, Hawaii Opera Theatre (HOT) serves to 
enhance the quality of life in Hawaii by presenting vibrant opera performances 
and award-winning education programs of the highest standards. 
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Established in 1960 as part of the Honolulu Symphony, and incorporated in 1980, 
HOT’s mission is to use sound business practice to present a broad 
spectrum of world-class opera and music theatre, as well as a wide range 
of educational and artistic opportunities to the whole state of Hawaii. As the 
only professional opera company in Hawaii, HOT is one of the largest performing 
arts organizations in the State with performances and education presentations on 
all the major islands. 
 
HOT fulfills its mission by delivering: 

• Three main-stage operas annually, reaching more than 10,000 people of 
all ages. HOT engages internationally renowned soloists, conductors, and 
stage directors to appear alongside professional musicians from the 
Hawaii Symphony Orchestra, HOT’s local volunteer chorus, and children 
from the Hawaii Youth Opera Chorus. 

• A series of diverse programs that explore beyond the operatic repertoire in 
HOT’s flexible space, Studio 101, focusing on local artists, in particular 
those engaged in HOT’s Mae Z. Orvis Opera Studio. 

• A wide range of educational outreach programs reaching more than 
20,000 K-12 students, their teachers, families and other adults on Oahu, 
Kauai, Maui, and Hawaii Island. 

 
2. The goals and objectives related to the request: 

 
HOT’s 2023-2024 Season has been impacted by the closure of its longtime main 
performing venue, the Neal S. Blaisdell Concert Hall, due to scheduled 
renovations. Similar to the height of the COVID-19 pandemic which required all 
companies to pivot and develop new ways to create and deliver content, the loss 
of HOT’s regular venue requires that the company think creatively about what 
and how HOT performs for our audiences. It has prompted HOT to explore new 
repertoire and to reevaluate historic repertoire presented in different ways that 
will not only engage current audiences but also entice first-time attendees to give 
opera a try. 
 
This grant-in-aid request is to support HOT’s season finale, La Bohème, to 
be performed at the Waikiki Shell with an all-Asian principal cast, director, 
and conductor.  
 
HOT’s goals and objectives are: 
 
Goal: Create unique productions that take advantage of the space they will be 

presented in, with experiences for audiences that demonstrate an 
undiminished standard for artist integrity and the wide range of styles that 
opera can convey. 

 
Objective: Create and present two semi-staged performances of Giacomo 

Puccini’s most beloved opera, La Bohème, at the Waikiki Shell 
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for the season finale; present in a concert-style production, 
without physical sets and using projections displayed on the 
rear wall of the Shell to set each scene. 

 
Goal: Sustain current audiences by proactively addressing perceived obstacles 

to visiting different venues. 
 

Objective: Implement strategies to reduce perceived obstacles at each 
venue, such as parking, seating, and other amenities. 

 
Goal: Attract new attendees to increase interest in opera. 
 

Objective: Present the well-known La Bohème in an informal, outdoor 
setting at the Waikiki Shell and in an engaging format that will 
attract first-time attendees.  

 
Objective: Open the world of opera to elementary to college students by 

performing the final full orchestra dress rehearsal of La 
Bohème for school students and their teachers. 

 
Objective: Present an Opera Preview of La Bohème featuring a lecture 

and discussions with principal cast and artistic team on the 
production, delivered by local expert and University of Hawaii 
Musicologist Dr. Lynne Johnson. 

 
3. The public purpose and need to be served: 

 
The impact of the COVID-19 pandemic has been especially devastating for the 
performing arts. HOT was forced to suspend live, in-person performances in 
February 2020 for two years and could only resume them in February 2022.  
During the pandemic, people missed connecting with others through shared 
experiences.  Nothing compares to the communal experience of enjoying a show 
with a hall full of people! HOT’s mainstage opera season, including its production 
of La Bohème, will help to satisfy a pent-up demand for live theatre. As Hawaii 
emerges from the pandemic, the arts will also be instrumental in creating 
jobs, strengthening the local economy, fostering cultural appreciation, and 
restoring vitality and joy during these uncertain times. 
 
Studies have shown the positive impact the arts have on us as individuals and as 
a community.  A report by the University College London synthesized findings 
from over 3,500 studies on the role of arts in the prevention of ill health, 
promotion of health, and management and treatment of illness.  The report found 
strong evidence of the use of the arts to support social cohesion, improve 
wellbeing (i.e., positive psychological factors) in adults, and reduce physical 
decline in older age (Evidence Summary for Policy: The Role of Arts in Improving 
Health & Wellbeing, 2020). Also, a recent report developed by the National 
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Endowment for the Arts found that place-based arts and cultural practices are 
effective in growing social cohesion for community wellbeing (WE-Making: how 
Arts & Culture Unite People to Work Toward Community Well-being, April 2021). 
 
The arts – including HOT’s live opera performances – will be important in 
generating economic activity. According to the Arts and Cultural Production 
Satellite Account produced by the National Endowment for the Arts and the U.S. 
Commerce Department, in 2020, arts and cultural production in Hawaii added 
$2.6 billion to the state economy and employed 17,941 workers who earned 
wages and benefits totaling more than $1.4 billion. More than 43% of 
Hawaii’s adults attended live music, theater, or dance performances (Survey of 
Public Participation in the Arts, 2017).  
 
HOT believes that everyone, regardless of socioeconomic background or 
personal ability, should have access to explore music through opera.  Without 
HOT’s mainstage productions and education programs, most people in Hawaii 
would have no access to live opera at all.  
 
HOT will also deliver various community-based events and educational 
opportunities leading up to the performances of La Bohème.  HOT’s Opera for 
Everyone Program will offer students and teachers from elementary through 
college the opportunity to enjoy the final dress rehearsal for just $7. HOT will also 
present an Opera Preview featuring a lecture and discussions with principal cast 
and artistic team on the La Bohème production, delivered by University of Hawaii 
Musicologist Dr. Lynne Johnson. 

 
For these very special performances of La Bohème, HOT has assembled an all-
Asian principal cast, director, and conductor, who will bring a new and distinctive 
perspective to this familiar work.  La Bohème is a key part of HOT’s multi-year 
Asia-Pacific Voices Project. HOT believes that different perspectives, cultural 
histories, life experiences and personal stories enrich the operatic repertoire and 
can have worldwide impacts. As a regional company, HOT is committed to 
supporting creators who reflect the diversity of the populations that HOT serves. 
The Asia-Pacific Voices Project seeks to build bridges between the opera world 
and the unsung voices of peoples from Oceania and Asia.  
 

4. Describe the target population to be served; and 
 
The target population will be Hawaii residents and tourists of any age.  With the 
production of La Bohème at the Waikiki Shell, HOT seeks to expand its audience 
beyond HOT’s regular season subscribers and ticket purchasers. La Bohème will 
be presented in a semi-staged production utilizing engaging projections, making 
it more attractive to modern audiences. With the combination of a well-known 
opera with numerous references in pop culture and the delightful al fresco setting 
of the Waikiki Shell, HOT hopes that this production will attract many first-time 
attendees. The Shell’s location in Waikiki as well as the Asian cast also brings 
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the potential of attracting many tourists staying in nearby hotels.  HOT’s Opera 
for Everyone will target elementary to college age students and their teachers 
from schools across Oahu. 
 

5. Describe the geographic coverage. 
 

Because the production of La Bohème will be held at the Waikiki Shell, the 
geographic coverage will be residents of and visitors to Oahu. 

 
 

III. Service Summary and Outcomes 
 

The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

 
1. Describe the scope of work, tasks and responsibilities; 
 

Casting: Singers; Conductor; Director; Designers 
HOT’s General Director makes the final decision on the selection of all cast and 
crew for each production, including singers, conductor, director, and designers.  
For singers, conductor, and director, the General Director consults with the 
Director of Artistic Programming (Jamie Offenbach) in selecting qualified artists 
to engage based on the requirements of each role.  HOT has relationships with 
numerous artist managers and hears auditions throughout the year both in 
Honolulu and on the mainland. HOT also searches online for audio and video 
clips to identify promising talent.  For HOT’s production of La Bohème, the 
General Director decided to focus on Asian artists to showcase the increasing 
number of talented Asian singers, directors, and conductors and as part of the 
company’s efforts to make HOT better reflect the population here in Hawaii.  La 
Bohème features 14 named roles, including six major parts. Casting started with 
the lead soprano, Karen Cha-ling Ho, who debuted with HOT in April 2022 as the 
title character in Madame Butterfly.  Other roles were filled after that with voices 
the artistic staff felt would fit best with her and with the specific needs of each 
role.  Several local artists are also being engaged as part of HOT’s efforts to 
utilize Hawaii talent as much as possible.  The director for La Bohème, Canada-
based Aria Umezawa, is well known to HOT’s General Director as someone who 
is extremely creative so he felt she would be the perfect fit to make a big impact 
with what will be a semi-staged production (costumes, lighting, and props, but no 
physical sets).  Australian conductor Dane Lam, who is artistic director of Opera 
Queensland, was selected after witnessing him conduct multiple programs for the 
Hawaii Symphony Orchestra. 
 
For Designers, the General Director consults with HOT’s Director of Production 
(Gordon Svec) in selecting appropriate individuals for sets, costumes, lighting, 
props, and hair and makeup.  All designers for this production will be based here 
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in Hawaii.  Although this production of La Bohème will be semi-staged, 
videographer and scenic designer Dave Hunt has been engaged to create 
projections that will be displayed on the back wall of the Waikiki Shell to create 
the right atmosphere and setting for each scene. Costumes will be coordinated 
by local costume designer Kathe James; lighting by Sandy Sandelin; hair and 
makeup by Mei Chibana, Mia Yoshimoto, and Carole Kasamoto. 
 
Contracting 
Artistic contracts are negotiated by HOT’s Director of Artistic Programming; 
Production contracts (for designers) are negotiated by HOT’s Director of 
Production. Once terms are set, contracts are issued through DocuSign and 
signed for HOT by the General Director. 
 
Production Design 
At least 12 months prior to the production, the creative team (Director, 
Conductor, and Designers) meet with HOT’s lead staff – General Director, 
Director of Artistic Programming, Director of Production, and others as required – 
to discuss the specific opera, including size of the cast, chorus, and orchestra, 
setting, concepts for the design, and any other pertinent topics.  Generally, this 
meeting is led by the Director who shares her vision for the production and 
solicits input from all others in attendance before the Designers begin their work. 
 
Production Creation/Build 
Following the initial production meeting, the Designers begin their work in 
earnest, meeting separately with the Director as needed. The design for sets and 
costumes comes first, then lighting, props, hair, and makeup join to create a 
cohesive look and feel.  La Bohème will not feature physical sets, so design and 
“build” will take place at the same time as the video designer creates images that 
will be projected onto the rear wall of the Waikiki Shell.  Costumes, lighting, hair 
and makeup will then be designed to complement those designs. Costumes and 
props will rely on a combination of sourcing from stock owned by HOT, renting 
from other theatrical companies and rental services, and creating from scratch. 
 
Rehearsal Period 
Artists will arrive in Honolulu on Wednesday, April 10, 2024, with the first day of 
rehearsal on April 11.  Days will include both music and staging rehearsals, led 
by the Director and Conductor. There will also be rehearsals for the Conductor to 
work with the Hawaii Symphony Orchestra both alone and with the cast.  HOT’s 
Director of Production will oversee load-in, tech rehearsals, and load-out at the 
Waikiki Shell beginning on Tuesday, April 23 and ending on Monday, April 29 
(the day following the final performance).  The final dress rehearsal, scheduled 
for Wednesday, April 24, will be part of HOT’s Opera for Everyone program that 
introduces opera to students in elementary through college. 
 
Marketing 
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Although marketing for La Bohème will begin with subscription renewals that will 
be mailed in March 2023, efforts begin in earnest by the end of March 2024 led 
by HOT’s Marketing Manager (Courtney Booth). Marketing strategies will include 
a combination of print, radio, TV, and social media advertising as well as direct-
mail efforts. 
 
Preview Lecture 
On Wednesday, April 17, 2024, HOT will host a preview lecture featuring Dr. 
Lynne Johnson who will provide background and insights into La Bohème, 
including information about the composer, the story, and the music.  She will then 
lead a panel discussion with the principal cast, Director, and Conductor. This free 
event is open to the public and presented as part of HOT’s Education 
programming, led by Director of Education Erik Haines.  Promotion will be 
handled by HOT’s Marketing Manager starting approximately two weeks prior to 
the event. 
 
Opera for Everyone 
HOT’s Opera for Everyone program offers students from elementary through 
high school and college classes the opportunity to enjoy the live opera 
experience for just $7. Teachers and others working with youth in Hawaii may 
reserve seating for the final full orchestra dress rehearsal on the Wednesday 
before each opera opening, which will be on April 24, 2024, for La Bohème.  In 
addition to the opera production, HOT’s Education Team, led by Director of 
Education Erik Haines provides expanded opportunities for schools to 
incorporate the performing arts into regular curricula, including tie-ins to 
literature, culture, language, geography, science, and math.  
 
Performances 
The culmination of this project will be two performances of Puccini’s most 
famous opera, La Bohème, presented with full orchestra, costumes, 
projections, and theatrical lighting, at the Waikiki Shell on Friday, April 26 
and Sunday, April 28, 2024.  All HOT staff and hundreds of volunteers play a 
role in making this possible, led principally by the General Director, Director of 
Production, Director of Artistic Programming, Marketing Manager, and 
Development Manager.  HOT’s Director of Finance & Administration (Sue Ruiz) 
oversees all financial aspects of the production, including issuing checks to pay 
artists and artisans, entering sales into HOT’s accounting software, and providing 
reports to senior staff and HOT’s Board of Directors on the finances from the 
production.  The General Director ensures all contract requirements are met in a 
timely manner, including submission of reports. 
 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 

 
January 31, 2023:   Complete casting 
February 28, 2023:   Complete contracting 
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February 1 – April 1, 2023:  Production planning and meetings 
March 2024:    Marketing of La Bohème begins 
April 11-24, 2024:   Rehearsal period 
April 17, 2024:   Preview lecture held 
April 24, 2024:   Opera for Everyone student dress rehearsal 
April 26 and 28, 2024:  Mainstage production of La Bohème 
May 31, 2024:   Close out of production 

 
3. Describe its quality assurance and evaluation plans for the request.  Specify how 

the applicant plans to monitor, evaluate, and improve their results; and 
 

HOT measures audience engagement, its key measure of success, through 
ticket sales and attendance at ancillary events, including pre- and post-
performance discussions.  HOT conducts audience surveys following each of the 
performances to gather data on several aspects of the experience, including 
demographic information, ease of access (learning about the performance, 
purchasing tickets, price points), enjoyment of the performance, reactions to the 
production, and more.  In addition, HOT monitors engagement with content 
produced for the production, reporting on views, clicks, shares, and comments.  
HOT tracks readership of garnered press surrounding each event.  HOT 
encourages reviews and engagement through social media networks.  Opera 
reviews via Hawaii Star-Advertiser and other publications provide independent 
opinions about artistic quality and success of HOT’s productions.  HOT will 
evaluate the effectiveness of the partnerships via interviews with key staff of 
these organizations. 
 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application the measure(s) 
of effectiveness will need to be updated and transmitted to the expending 
agency. 

 
Measures of effectiveness: 

1) HOT will present two performances of La Bohème at the Waikiki Shell for 
approximately 3,000 attendees. 

2) HOT will serve 500 students and teachers at the Opera for Everyone final 
dress rehearsal of La Bohème. 
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IV. Financial 
 

Budget 
 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

 
Please see Budget Request by Source of Funds (page 6 spreadsheet) and 
Government Contracts, Grants, and/or Grants in Aid (page 10 spreadsheet) 
attached. 
 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2024. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
  $0 $0 $0 $75,000 $75,000 

 
3. The applicant shall provide a listing of all other sources of funding that they are 

seeking for Fiscal Year 2024. 
 

For the proposed project, HOT is seeking funds for fiscal year 2024 as follows: 
 
Atherton Family Foundation  $15,000 
McInerny Foundation  $25,000 
John Young Foundation   $10,000 
Bank of Hawaii Foundation   $7,500 
Individual sponsorships  $50,000 

 
4. The applicant shall provide a listing of all state and federal tax credits it has been 

granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

 
None. 

 
5. The applicant shall provide a listing of all federal, state, and county government 

contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2024 for program funding. 
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Please see Government Contracts, Grants, and/or Grants in Aid (page 10 
spreadsheet) attached.  At this time, HOT has not been awarded any government 
contracts or grants for Fiscal Year 2024. 
 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2022. 

 
$3,679,350 
Please see attachment of draft statement of financial position 
 

V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 
 

HOT has been staging opera productions for the people of Hawaii for over 60 
years.  As the only professional opera company in Hawaii, HOT is one of the 
largest performing arts organizations in the state with performances 
and educational presentations on all of the major islands.  HOT’s mainstage 
opera performances reach more than 10,000 residents and visitors each 
year.   
 
HOT’s 11 full-time and four part-time staff work diligently in artistic, development, 
education, marketing, finance, and box office management, along with contracted 
technical staff, singers, musicians, and over 300 dedicated volunteers – including 
the HOT chorus.   
 
HOT’s 34-member Board of Directors oversee all aspects of HOT and ensures its 
financial and operational viability.  Board members represent a wide variety of 
community professionals in the arts, education, philanthropy, law, medicine, 
finance, and real estate.  

 
The following contracts are for related projects over the most recent three years: 
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FY2020-2021   
Atherton Family Foundation $15,000 Hometown to the World 
Cooke Foundation, LTD $20,000 Hometown to the World 
McInerny Foundation $25,000 Hometown to the World 
John Young Foundation $10,000 Bastien & Bastienne 
McInerny Foundation $10,000 Chicken Skin Serenades 
FY2021-2022   
Atherton Family Foundation $10,000 Madame Butterfly 
Carol Franc Buck 
Foundation 

$25,000 The Tragedy of Carmen 

John Young Foundation $10,000 Madame Butterfly 
The National Endowment 
for the Arts 

$65,000 The Tragedy of Carmen & 
Madame Butterfly 

Tateuchi Foundation $25,000 Madame Butterfly 
FY2022-2023   
Atherton Family Foundation $20,000 (pending) Gianni Schicchi 
Cooke Foundation, LTD $20,000 The Secret Garden 
Halekulani Waikiki $20,000 (in-kind) The Elixir of Love 
John Young Foundation $10,000 The Elixir of Love 
The Kosasa Foundation $15,000 The Secret Garden 
McInerny Foundation $25,000 The Secret Garden 
Merrill Lynch $10,000 The Secret Garden 
The National Endowment 
for the Arts 

$35,000 The Secret Garden 

Sheraton Waikiki $20,000 (in-kind) Gianni Schicchi 
 
 

 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 
 

HOT’s 2023-2024 Season has been impacted by the closure of its longtime main 
performing venue, the Neal S. Blaisdell Concert Hall, due to renovations that are 
scheduled to begin in June 2023 and last through the fall of 2024. Consequently, 
the three productions will be in presented different venues across Honolulu – all 
with different technical demands. This presents some challenges, including 
ensuring the quality of these performances will remain high, removing obstacles 
– perceived and real – in attending at different venues, and increased costs 
incurred by the moves. The latter includes the likely need for additional resources 
in enhancing the patron experience as well as higher production costs for utilizing 
venues that don’t have all the equipment HOT has come to rely on at the 
Blaisdell Concert Hall. 
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The production of La Bohème will be performed at the Waikiki Shell. La Bohème 
will be presented in a concert-style production, without physical sets. To set each 
scene, projections will be created for display on the rear wall of the Shell. That, 
combined with raised platforms and theatrical lighting, will create an engaging 
production for attendees.  

 
VI. Personnel: Project Organization and Staffing 

 
1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request.  
 

HOT's General Director, Andrew Morgan, leads all aspects of HOT's operations, 
including all artistic, production and education programming, as well as all 
planning, marketing, fund development, finance, personnel, and board relations. 
Andrew brings over 25 years of comprehensive hands-on experience as a 
manager, performer, and stage director. He served as Director of Development 
at the San Francisco Opera, Executive Director of American Bach Soloists, and 
other various positions. Andrew holds a bachelor’s degree from Northern Illinois 
University and a Master of Music Degree from the University of Illinois-
Champaign/Urbana. 
 
Jamie Offenbach, HOT’s Director of Artistic Programming, joined HOT in January 
2020. He advises the General Director on all aspects of artistic programming for 
HOT, including casting (singers, stage directors, conductors), season 
programming (in particular identifying and evaluating new works), identifying 
appropriate community partnerships for collaborative work, and advising the 
General Director and Director of Education in curating the Mae Z. Orvis Opera 
Studio training program. Previously, Jamie had a career spanning over four 
decades as a guest artist and stage director with dozens of opera companies 
spanning North America. He received his Bachelor of Music from NYU and his 
Master of Vocal Performance from The Juilliard School.  
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HOT’s Director of Production, Gordon Svec, returned to HOT in August 2021 
after a 14 year-long journey in the corporate events world.  Gordon oversees the 
daily technical and budget concerns of producing HOT’s various productions.  A 
performing arts veteran with more than 52 years of comprehensive, hands-on 
experience in all varieties of the arts, Gordon has served as Technical Director 
for nearly all the local arts organizations: Hawaii Opera Theatre, Diamond Head 
Theatre, Ballet Hawaii, to name a few; plus, numerous mainland companies.  
Gordon received his Bachelor of Fine Arts in Technical Theatre from Penn State 
University, and his Master of Fine Arts in Technical Theatre from the University of 
Hawaii (Manoa). 
 
As HOT’s Director of Finance & Administration, Sue Ruiz works closely with the 
General Director and Board Treasurer.  She oversees all company financial 
activities to ensure HOT stays in strong financial standing.  Her duties include 
managing all accounting functions, building revenue reports, distributing 
calculated funds to various departments, and implementing company financial 
policies.  She also oversees the annual audit and filing of reports to federal, 
state, and local government agencies, provides data for grant applications, and 
manages all compensation related areas, including salary, health insurance, paid 
time off, and 403(b) retirement program.  Sue joined HOT in January 2009 and 
previously worked in the same capacity at the Honolulu Symphony for 17 years.  
Prior to this, Ms. Ruiz worked for Northwest Airlines in Japan in administration 
and accounting, and for the British civil service in accounting.  She has a B.A. 
dual honors degree from the University of Southampton (U.K.).  
 
For these very special performances of La Bohème, HOT is bringing together an 
all-Asian principal cast, director, and conductor, who will bring a new and 
distinctive perspective to this familiar work. 
 
Director: Aria Umezawa is an artist-innovator who is focused on changing the 
culture of opera and opera creation.  She recently completed an Adler Fellowship 
with San Francisco Opera – the first stage director to be awarded the fellowship 
in fifteen years.  She was the first Canadian stage director to participate in the 
Merola Opera Program in 2016 where she directed the Grand Finale to critical 
acclaim. 
 
Conductor: Dane Lam is Principal Conductor of China’s Xi’an Symphony 
Orchestra and Associate Music Director and Resident Conductor of Opera 
Queensland.  Dane has been leading the orchestral revival in Australia following 
the COVID-19 lockdown and has conducted the first performances in front of live 
audiences for Opera Queensland, Queensland Symphony Orchestra, Adelaide 
Symphony Orchestra and Melbourne Symphony Orchestra. 
 
Roldofo:  Won Whi Choi made his 2020 Metropolitan Opera debut as Alfredo in 
La Traviata to rave reviews.  He has performed in opera roles at the New York 
City Opera, Opera Tampa, Minnesota Opera, Seoul Metropolitan Opera, and 
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many others.  Mr. Choi’s interpretation of Rodolfo in La Bohème garners acclaim 
on every stage he graces. 
 
Mimi:  Karen Chia-Ling Ho made her debut with the San Francisco Opera in a 
world première of Dream of the Red Chamber and made her Carnegie Hall debut 
with the American Symphony Orchestra in Krenek's Der Diktator.  She is the 
winner of the prestigious Renee Fleming Award from the Eastman School of 
Music.  She has been honored as a Metropolitan Opera National Council 
Auditions winner for the South Carolina District and participated in the Southeast 
Regional Finals.  She is a first-prize winner of the Mildred Miller International 
Voice Competition, the 2nd Prize winner of the Marcello Giordani Foundation 
International Vocal Competition and was awarded the Sergio Franchi Music 
Foundation Grant.   
 
Marcello:  Baritone SeungHyeon Baek is quickly gaining recognition throughout 
the American Opera circuit as a young artist of significant talents and versatility.  
This season, Baek will join the roster of the prestigious Metropolitan Opera for 
their productions of La Bohème and Falstaff.  Additionally, he will have a role 
début as Scarpia in Tosca with St. Petersburg Opera and will return to the role of 
Father in Hansel and Gretel in his house début with New Orleans Opera.  
 
Musetta:  South Korean Soprano Nayoung Ban is a young and dedicated 
operatic soprano with a sizeable and remarkably warm Bel Canto voice.  She has 
been praised for vocal color, stage personality, and musicality beyond her years.  
Recently she performed as Susanna (Le Nozze di Figaro), Tebaldo/Celestial 
Voice (Don Carlo) with Maryland Lyric Opera where she made her début as the 
Title role in Lucia di Lammermoor. 
 

2. Organization Chart 
 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 
 

Please see Organization Chart attached. 
 

3. Compensation 
 

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  
 

General Director:    $120,000-$160,000 
Director of Finance & Administration: $60,000-$90,000 
Director of Education Programs:  $50,000-$70,000 
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VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 
 

None. 
 

2. Licensure or Accreditation 
 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 

HOT is a member in good standing of Opera America, the professional service 
organization for opera companies in the USA and Canada. 
 

3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
 

Not applicable. 
 

4. Future Sustainability Plan 
 

The applicant shall provide a plan for sustaining after fiscal year 2023-24 the activity 
funded by the grant if the grant of this application is: 

 
(a) Received by the applicant for fiscal year 2023-24, but 

 
(b) Not received by the applicant thereafter. 

 
HOT has been incorporated since 1980, presenting three or four opera productions 
each season.  Despite challenges caused by the COVID-19 pandemic, HOT was able to 
maintain its staffing without layoffs or furloughs. This accomplishment was made 
possible by generous ongoing support from HOT's Board of Directors and community of 
financial partners as well as federal relief programs such as the Payroll Protection 
Program loans and Shuttered Venue Operators Grants. 
 
Financial support for HOT Programs continues to be strong, including individual, 
foundation, and government giving, and there is every reason to believe this support will 
continue to grow.  HOT's financial stability is demonstrated by its strong balance sheet, 
anchored by the freehold ownership of its office building, which generates significant 
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rental income for HOT, as well as investment portfolios with a combined value of over 
$6.5 million -- a reflection of HOT's success in building its legacy giving program. 
 
HOT continually works to increase revenue from ticket sales and contributions.  HOT 
maximizes its earned income by presenting one-off concerts by groups such as the 
Samoan vocal trio Sol3 Mio and also holds regular fundraising events, such as its highly 
anticipated annual Opera Ball in April 2023. 









 
 

    
    
     
      
   

    
     
     

  
   

  
   

  
   

   

     

    
 

   
   

   
     

  

     

   
     

    
     

   
     

   

    

  

         

    
     

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 

 
 

 

 
 

 
 

 

 

 

 

       

  

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 

 
 

 

 
 

 
 

 

 

 

 



    
 

  
   

  
   
    

  
   

   
   

  
   

  

   
  

     

    

    
  

   
     
   

    

    
     

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
 
 
 

      

    
  

  
   
    

   
  
   

      

    

      

       

  

 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
 
 
 

 

 
 
 
 
 
 
 

 

 

 



    
     

          

      
      

  

   
   

      
       
        

       

        

       
       

        
        

         

        

  
 
      

      
      

      
       
        
      

        
        

       

         
       

        
        

       
        
         

          

        

          

  

       



    
     

          

      
      

   
   

       
       
       

        

      
      

      
       

      
        

      

         

  
        

       

  
       

         
         
         

        
        

     
        

          

        

       






