
~plication .Submittal Check.Hst 

The, following fte.m-s are ro-quired tor submittal of the grant application. Please v'erify am:i 
check off that the items have been incJudoo in the application p:acket. 

[81 1) Certificate of Good Stand·ng (If the .Appl[cant is .an Organization) 

f.8] 2) 0edaration Statement 

CSl] 3) Ver,ify that gri-ant shaU be used for a pubJic puripose 

4) Background and S11.1 mmary 

[El 5) service Summary and ,outcomes. 

[Z] 6) Budgiet 
a} ,Budget req iu est by souroe of funds, (Unk} 
b) Personne ~ salaries and wages ( ink} 
c} 6q uip ment and motor v,ehicles (L i ru k) 
d) C:a pita I proj:ect deta,ils (Link) 
e) Government oontra,cts, gr:a nts, and g1rainrt.s J n aid (Link) 

[8] 7) Expe lien ce and Capability 

8) PersonneJ: ProJeci Organization and Staffing 
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THE THIRTIETH LEGISLATURE 
APPLl1CATIONI FOR ·GRANTS 

CIHAPT1ER 42F HAWAJl REVISED STA TI.F'i'·ES 

Type of Granf Request· 

D Operating Iii Capiial 

Legal Name of R __ uestin Organizaion ar ·I rKf.ividual: Oba: 
Frlenlis of me l?a:'\ace Theater 

Ammmt of State Funds Requested ~ $_i_3a_.oo_, _o _ _ ___ _ 

rief Descrip.tioo o Req est (Please attacti 'INOfd document ro baci:: ofpa~ if e:im:s1 sµ,ace is :need.edt 
Thi$ rwue~ f:s fur state G JA nmding for lhi:! p,.i ehaiSe and i s ltatiooi of a. ::.9.2.tia l<W :sol1;1r s.ystem at the Palace 
Thea: . This wiU augment 1h · 81 sclac" 1pa el~ irlsta ed a the theater in 201 :511'6. w]l1ich are no tonger adequate to 
corttrol energy Q~ts. as the pos~--patld'ttnr.c de d for E11-perso pern:iffOON!ces Slclars. amtd C!.lntinlJQl.Jsly· h:igih-er energy 
costs. 
The goal of the, i=I~ · to main in the fno~ comfort in the , ~te ~ eoced as a re lt of .a 2021 ·inst1;;1llati:o 
of a · · ir CClfT!dilioning syS'tem, w · at the ~me tirre defrai;" g tho ~scatating casfs af ,elecii"lni -i.ty ,eq,.i"reiJ fo r 1norrool 

Amount a· 10ther FundcS A'vaiJab!e: 

state: $ _ ________ _ 

T ob1 amount ,of State Grants Receiv,1:1:d in th~ Past 5 
,Fls;cal Yeali'S: 

Federal: $---------~-
$n/a 

County. $. _________ _ -

0 .,_ :,J,..J" ....... C.. ....... ol!_ 100,000 
F 1ml,;n.t:.i ·v 11.1 Ler. ~•;_· ---- ------

Unresbicted Assets: 
$206,864 { 1Lmadju:seted) 

EXis.ting "'Ssrv[oo (Pr,es~ntly ~n. Opermicm).: i] 

Type of Bus ·ness Entt1Iy: Mairing Address: 

Ii) , 01 (C}(:3} Non Pt01iit CorporatiOn 

D Other No Prafrt 

38 Hall~ street, Hilo Hawaii 98720 

Cuy: 

Oother 

r Contact P~on fur Matters lnvotving: th.is App~icatron 

Name: T itre: 
Phillips. Payson Executive Director 

Email: Phone: 
ph imps.peyson:@hilopalace.com 8:0B-934--7120 

Federal Tax ID#: 
 

Authorized Signature 

ale Tax ID# 
 

Phm1ps Payson, Executive Director 

Name and T'lltle, 

StatJ: .Zip: 

Date Signed 

l 



Department of commerce and Consum r Affairs 

CERTl'ACATE OF GOOD STANDING 

I, the ll.l nderaig ned Director of' Cornmerce and' Consumer .Affafrs 
of ·the State of Hawa1i. do hereby certify th art 

THE FRIENDS OF THE PALACE THEATER 

was incorporated under the laws of Hawaii on D8l2912000 ; 
fllat i is ar:i ex~Uny non profit corpomlllon; and' tihat, 
as · ar as the ·· ,ords. ,of t~is D_ p~ rtment reveaf, has romp□ed 

1 witlh a:11 of the provis · ems of the Hawai:i Nonpr,ofit Corp□rat:ioM 
Ant. re.gulating domestic nonpi::offl: corpmatiD . s_ 

IN \l\flFfNESS VJHEREOF, I have he:reunto set 
my lli:i.nd ::ind affi~d th.e seal of the 
Department of Comm r-ce and Consumet 
Affairs, at: Honrnulu., Harwa11. 

': Damd: .January 12. 2023-

:Cl . .. ~SU!!ief!Uc!Wim'llill-~, p~ri°sit:bt.~, / /tt,e:.~ii.gC!'ol"/ ~ /"-',1_~ -~ •bil:.!L'.: 
Al:illicntiGJ!iCli1 Code.: 4.5107.9-CQ."JS_ - · '.11"~~ □·1 



BfA:t.AR..\ TIO . ~'TA TEMENT OF 
APPLlCA.NTSFORGRANT ,PUBSO: · fl'O 

CIIAYfF.R 4:2F., HAW U11 .REVISED STATUTES 

'[be l!lndcr-.-f~ed au.thoriz.ed .representative of·fiie applicant certifies the following: 

I) The- ::ippiicant m ic.cts and w!U c-0mply ~U, :u;u ofme foUO'iNing stattcia«b for the a t4l!rtl of grants purn1111r.1 to 
Scctim11 42 ~ 1 O:J, Hawai'J Re- is:e,u. Statutes.: 
a. L"l licensed o. acoredi.red, in 21cc-0rrlance widt fodera snat.e, o.r OOUJUy !i11aitut~s:. rnle- o.- ordinances,. to 

eon.duct du: ®Cti,.,·ilie~ or provide ilhe scn.•ice.s fot hi h a grant. i~ .avntrded: 

b Com:plies, with aU applk-.\ol .fed~ and statc laW5 prrohlbj · , .•. di~atiM agaimtt all}' person un 'lhi;; 
b3sis of race c-Olo • natiot•a.J migm.. religion, er cl. s · a:g,e ~al orimtalion,, or disability; 

d) Allows the s.ta1e ~CllC}'" to v.rhicb ful'!ds. for I.he grant we.re appmpriateid tor e:x ~ooft11.n; lcgisli'JJ:i1,,•e
oomm~ltee!i: 8Dd their staf[ and the 3lil.d£tor fo ll a!OCess to llieit- reeords. teporhi,. fi ·!i:. ,andl otliet riel!lk,m 
documenl'l and i.nio.rmaiocm for purposes of monitoring. .mei:&"l!lrig_g tlJ.e e1fect~ •ern[!.!5s.., and ensuri1111 • the 
p:rupcf expenditure of ihc- grant. 

2 ftbe applic;;int ri5- . org.ani.2a!iun., die applicant tn~t.i;. the foiloviin re,q□iTCments pursoa.n11. ID Section 42F-
l 03, He.~i Rev.ise.d Smtut.cs; 
· .) i ·incorpo.ratedi wttrelithc l~'S of the Slate; 1md. 

b) Has bylaw.!i Qf" polic·es: ·th.:tl d~ri~ the lll.filillet i:n wh1cli the .acti''1-1itre.~ m s:crvkcs fo.r wlltlch :ai •mmt. i:!'l 
aw-.:i.~ ~:ill be- ,cooot1cleil c,li provided; a:JJtd 

3 · lf the ar>plkant i~ a non-profit Otg-ill!lUidion, it meets the f oUowing mq1.rircmcnts [P(ltsuc111t 1:.0 Sr=cti'OI11 i12f ~ 
l OJ JHa ai'i Rieviscd •, mt s: 

. detenninccl. and des':g,oated to be a mm-pr-ofitorganizatfoo by the: ntcmal R · ·'enlil'e ~rv·c:e; and 

b) Has a govemin1.1:, boan:11 whose meJlilibers fa-11ve no ma '-al conmct of ijnten:. and. ~ withoot 
compensatPOJI. 

4) The l,1Sc o gnmr~in-a'.!d fu-ndin 111 cc.~tics wilh all tp.rov'isions. of 1.be Con~~ttio -of me State- ofllawaii (fi 
-;,,: mp-le., p,urnuruu. to Artie.le , sectiior11 l ~ of th Coo~itutioc i.he Sbm;; cMOot pr-0vu:le ., __ _ ~ublic funds. . --
fo th<:: support o.r benefit of :uny s;cdarian or noosect.aria11 pri1,,• e educational insti'rrnti.on. .. "')_ 

P-llltl'Slliliit le) ~I.ion 42 ~103 Ha'Waii'i Revis:ed. . le.tutes, for grams used r- dl e a~ui.-iticm of kmd~ w en 
1.J'tga1hizati.on di.-5c-0ntim:i.es lbe act:i.,.·itit:s u.- service::; on the land acquired for hich the Td.nt Wa!" awarded and 
disposes of the la nd. it1 fee simrpl~ Qli '}" lerusc. tb.c o:rganizatioJa. :Shall □eg~Jtiai.e wirfh c· ~;.,; ending ag,cn,;,,:.. for 8J 

huttp ~•• o.r ·imitallmt.~l n::p11:y1ucot to ttw State of lhe armnmt of lhc t!rnnt u!ield. for ~he ~~uisitiOlili of-Ebe Jand1, 

Fur1.he-J", th~ 11nd:ersiguoo aotnor:imd rep.reseatalive erf.ifies lhal this: ~mt is uue and correct ro tlle be t of 
0, e ap p I ic-ant' s: kn i::m.1 cd g-e. 

OT Org_aniz<ttion 

Phil lfJ'k" Payson. ___ __ _ cculive f:>i.rectOT ____ ______ ~----- --
l Y[K-"l:J amc · ( . hi~} 

R,e 12/14/22 :S Applicatirnl for Grnnl.:--, 



Application for Grants 

,1 
~ If any Item is not applicable to the rsquest, the applicant should enter ~oi applk:able ·-

Certificatiollll - Please attach immedjafeJy after C()ver page, 

Cenm:cate ,of Good Stand ng (If the App icant lis an Orga:nization) 

If the applicant 'is an or,ga nlzation, the applicant shall s1.Jbmit ooe ( 1 } copy of a certificate 
of good standing from the Direoto:r of Commerce and Consumer Afftdrs that is dated no 
earilier llan December 1. 2022_ 

See attached certificate 

2.. Declaration Statement 

The ap.p~rcant sham submit a declaration statement affirming' its compliance with Sec -on 
42F-1 03;.,,_H w-ar Revised Statutes_ 

See attached declaration 

3. Publ c Purpose 

The .arpp,Sirant shall specify wh. 1her the grant will be used for a pubUc purpose pursuant 

to Sectio 42fi-102, a waif Revlsoo S! t .t.es-
The grant w.i1J be used for a, publl.c purpose purs·u.ant to Section 4'2F-1102., Hawaii 
Re.vised statutes. 

II . Backgt,ound and Summary 

This section shaU dean'y and concisely ,sum ma~e and highlight the contents of the 
request ·in such a way as to provide fihie State Leff slatu e with ,a b.-ood u !"td'srstandjng of 
the request Flease ifilclude 'lhe full:owlng: 

1 .. A bri.ef description of the appr canf s background: 

The rriends of the Pa·laoe Theater is a community ~ased non;,rotif 
organ.izstion established in 2002. #ts mission· is· to "revitalize, rnstore1 and 
sustain f#Jo's historic theate,r as a ·venue thpt will educate. entertain and 
Inspire our diverse communlty'T. 
The Palace Theater ts the largest downtown venue In Hilo. and -con1rltwtes 
signilicantly to the vitality of Hifo 1s _business district. It ha-s served many 
generatio.ns as a cultural ga'thering; p.lacef lmcl .as a, popular fil.nd-rai--sing 
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spa,ee for other contmunay nan-prntits·. If is a s.hawcase for· Haw-airs 
performing a:rtis~ local and intemation:iiJI filmmakers, amt fur eommunily
based, multi-cultural events. In 1992" .the .building was placed on .both the 
State and National .Historic Registers. 

2. The goats and objeciiv'es renated to the request; 

The overall goal of this project .is to maintain the increased comtorl In the 
theater realized as , , result of the 2021 ,nsta·l/ation of,an .a.Ir conditioning 
systemf ·while at the same time ch!idrtlying the escalati.ng wsts ,of electrfcl~y· 
required for normal operations •. and particularly that necessary to run the 
air conditioning .. 

Objective: The proposal for whi,rm funds are beintJ' sought ts 'the best 
desiyn foT the theate,; balancing -cost with the un{que ln·ad ,profile that a 
theater running air conditionin.g at flight with power stored in .batterfe.s 
dunrlfJ' the day· creates~ 

In FY1'5/1~ a phowvoltaic sysfem consisting of 81 panels was installed ,at 
the Palace Theater.. ,Prior ·to this install(ltion, billti- from HELCO' averaged· 
'$1500 per month,. Once the 81 PV panels ·were installed, electdc bi ll$ were 
reduced by 50% (an average of $7SO per month,) 

Operating ko.m- a .robu.st iLong-Range Plan 1 to strategically restore and 
prese,ve, the th-ell1ier for future generatwns .. the long--.term goal o.f ,upgrading 
the theamr and inc:reasing patron comfort through air ,conditioning was 
realized' in 2021 .. However1 this increased electric bills by over ,4 times the 
monthly ,cost (up to $3000 per month)~ 

With the installation of the proposed 59 .. 250 KW Solar system1 .fl' l:S 
anticipated that electric costs will be reduced by· 75%1 bac,k to 
approximately $750' _per mo.nth. 

3. The Public Pl.Jrpose and neoo to be sesved; 

·Today~ the public is looking for places to meet and gather that are as 
welcomlng and comtortable as possible·. ·rbe audience expects to ·watch a 
film. musical~ or con.cert in optimal condmon.s-1 to fully enjory the ,emotion of 
this ,oo1Jectt~ ritual, and to ·want· to .return to it.. This goal h8S been .met 
through the ,installation of air conditioning at the Palace Theater In 202:1, by 
far tho most .requested upgr:ade by patrons and performers alike. 

The public purpose and need of th'is current· request tor· a:n· ,electrical 
jenergy' upgrade is to ensuru that ;the Palace The:ater and its programs can 
continue to be e.njoyed into the, future. 

Applicstiorn fQI" 1Grants 



The :theater lost a great deal of its normal boJc office lncnm:o ,duTing the 
mandatmy shuttering 1rA performance venues during the Covld•'t 9 
pandemic~ It became a leader In innovation by ,JJJvotlng ·to a virtual 
,platformr and many oJ .the ret:Drded performances ("live from the Empty 
Palace") have been picked up by PBS Hawaii. Now1 as the pandemic 
restrictions a.re .lift.ed1 there is a -significantly increasing demand for ln
perso.n perl'orma1u::e$. T'1e staff have successfully _put together a full rosier 
,of pe:tt'ormances based .:m comm.uni4" feedbaclc1 but the escahtting cost of 
,electricity as a resu.lt is threatening to make this unsustainable.. 

The proposed project wz1I reduce electric· costs· sufficiently to al1ow for the 
iR-person programs to, co~tinue at· the ,level amended by the _public. 

4. Desc-rnbe the target population to be served; and 

Palace-Theater programs are developed to eng~e a ,diverse audienr:e of 
25,, 000--30.,000 annually· :from local communiry members to visrlors from 
other locales .. 

In addltlo.n to patrons :t/ult come to enjoy pedormam:es at the, Palace 
Theater,. another key target populati411 Is the group ,of long-time pm1ormors 
who, support th.e .Palace as well as newer perfanner.s wh,o find the Palace a 
welcoming venue to showcase their talents when they are starting out 
Since many ol too productions- at the tlleaw are pYesented in ,oollaboratlon 
wi'th other local groupsi there is .a high degree ,r,>f community integmtion i11 
each season~s programs.. 

Th(, Board of Directors wishes ro, continue year -round programming1 with 
the ·theater being active nearly every nigM, and people of all ages, cu.ttures.;. 
and walks of life coming to, events~ The lang,-,term go.al at Air Condltionin,g 
has now been met a·nd audience numbers have mcre.ased; the· goal now .is 
to ,defray some of th.e. esc-alating energy costs for the Palace Theater· 
ope.r■attons-_ 

DesGribe the geographic ·COVffl"age. 

The Palace Theater is the largest' venue of such historic significance ,and of 
its type on the east side at Hawaii Island~ In ada1tion,. due to its attenticm to 
the emerging needs of "Visitors to the island, its geographic .setvice area
now e-x.t.ends to the mainland, as well as parts of Asia and Europe, as 
visitors ,come to ex_perwnoo the aiJthenlic Hawaiian performances for "which 
the Palace Theater is .r:eJ10wned 
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Ht Service Summary and OutcomeJ 

The Service Summary shall include a d:etai!ed discussion of the· ,appJlca·nfs approach to 
"the request. The ap;plirant shall ciearly and concisely specify the r-esurts,. ouloomes and 
measures of e,1feotfveness from thfs requesl The applicant shiaJI: 

1. Describe the soop-e of woll'k.1 tasks and resp,onsib ilmes:: 

Provision Solar Jnc.. wilt install a complete tum-key solar electric {PV} 
system at the Palace Theater. All' englneel'lng, materials., and Installation 
labor ,:i1re included .m the Provision proposal, as well as the c-oonJina.tion 
and procurement of all necessa,y bullding permits and Interconnection to 
the utility grid. The syswm comas with monitorin_g a·nd a S- year warranty 
,on workmanship,. 

Primary system· components to be installed by .Prowsion Include: 
-150 Tesla i395H PVJflodule 
-5 SofarEdge Technologies SE11400H Inverter 
-150 SolarEdge technologies P400 DC Optimizer 

These·_primary system C€'tnponents come with both material· ,and 
pe11olmance guarantees. Provision ,is ain ~rt in the field of solar 
solutions to, iudividuals1 businesses a,nd commercial applications. 

The woTlr is projected to be ,completed in 9-10 months. 
Monthl:Y Progress repons to the, BDard of Directors will ensure additional 
ove.rsight during tire instaflation. 

2. i=irovide a proJected ar1tru1al time i11e for :acoompli!Sh~ng the results or outcomes of 
the service; 

Proiect Scheriu/Q; 

Months ·1 and 2:: site evaluation, pmJiminary englneermg· and system 
schema.tic preparatio.n1 ,a.nd document prepara1i'On 

onth 3: finalization of ,engineering, preparation· of permjts paclra:ges -
electrical, building and gra.dlrrg, and .submission of permit pa,;kages to 
County of Hawaii 

Month 4: ordering of major compoaents1 sita pmparatmn 

Month 5: starl-up of array construction:,. electrical rough-in inspection 
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Months 6 and 7: Completion of array construction', installation of 
converters and hoolc-up to AC ,e/ectr',cal distribution sy:sfem 

Month· B and 9: complete electrical1 nm,1 electrlcaJ and building J1nspection·sJ. 
HELCO inspection and approval to intelicorurec;t,. execution of N'EM .Plus 
contract 

2. Describe Its quaflty assuranc-e and ,ev-aluation plans fur the r,equ:est Specify how 
the a pltcant plans to mon1ror, evaluate and improve thei results: and 

Quality Assurn,B.c;e: The completion· ,of the solar electric system will be 
overseeJl· by Provis.ion Solar Inc., a .longstanding Integral part of the 
Hilo/Big Island mmmu,iity· Incorporated ,n 1mf Provision has designed 
and installed solar- electric· systems for msideRtia·I~ eommen:ial' a,rrd 
go111ernment .appJlcatlons. 
The oompan:y .has ,deep roots iu the .solar Industry~ The co-owners have 
each been engaged in the solar i11dustry since the •1gro"s1 and are 
considered erperts in· ·their field. 

Monthly progress, reports to the Bo~ ,af Direcmrs· will en.sure tha1 the 
work is proceeding as agree~ In a tlmely .m·anner and that funds a·re bemg 
.used for the purpose tor ·which they were allocated.. The B'Oard of D.irecto,rs 
will also monitor the equipmem being used'I to -ensure that it .is new and not 
refurbishe~. -

.Evaluation: The success· of the project wHI be ,evaluated by the reduction· In 
eleclricify costs both initially:,. and a,mr timtl~ ,In addition, the Board will 
evail'uate the ovaraN quafity· of materials-and worlfmam;hip. 

3. Ust the measure(s} of effec Veness that wm be 1reparted to the State agency 
through which grant funds are· appropriated (the expending agrency) The 
measure{s) will provide a standard and objective· way for the State to assess 
the program~ achievement or aocomplr<Shme"t P eaise note that if the level of 
approp,Mafion differn from tile amount included in this application that the 
measure{s} of effective:ness wm need to be updated and transmitted to the 
expending, agency 

• The primary measure of effectiveness is the reduction in electric· 
11;;meryy costs1 both· mo,nthly and over· b"me. 

• Effectiveness wm also be measured by the lnc-rease-in number of air:
c.onditioned performances that ,ca,n .be offemd to patrons without 
increasing ener,gy costs. This ls .a key element oJ .this. request. 
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IV. Financial 

Budget 

1. The app:lica l. shall submit a budget utilizing the enclosed budget forms as. 
applicable, to. d\etafJ the cost of the request 

a. Hudgel request b¥ oouroe of fiu n,ds (Link) 
b. Pemormel salaries and wages {linlk) 
c. Equipment and motor vet11c:les (Link) 
d. Capital 1project deta"s (Link) 
a. Government co:ntracis, grants, and .grants in aJd (Link} 

.All' Budget forms attached 

2 The ,app[ica n,t shall provide its anticipated quarmrly fun.ding requests for the flsca! 
year 2024. 

Quart,e.r 1 ·Quarter 2 Quarter 3. ·Quart€r4 Total Grant 

2211000 2311,000 

3,. The appl"cam sha~l1 pm'!lide a Hsting of all other soul'\ces of funding that they are 
se.ek·ing fur fiscal year 2024_ 

N-on .. g-overnment grants·: 
.Palace Reserves: 
Capital Campaign 

$301006 
.· 50i009 
$2011000 

4 The applicant shall provlde a lt$ting of au state and ~ederat tIDf or,ed its it 
has been granted w·tmn the prfor thre.e years. Addrnonarly, the applicant 
she1JI provu!e a ~istfri-g of a□ .state and federal tax credits t1hey- have applied 
for or anticipate applying for pertaining to a fi¥ ca p,itaJ project, if appltcable 

.Not Appliceabfe 

5. T he applicant shall p:rovrdie a :listi n.g ot· al I fed era! state., and oou nty 
-government contracts, grants, an-cl grants in a'id it has been gra n.ted with in 
t he- prior tlhree years and wi11 be receiving for fi;scal year 2024 for p:rog,ram 
fun.ding. 

Not Applicable 

6,. Too appli:cant shall provide the balance of its unresmoted assets a,s of 
IJecernber 31 2022. 
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$206,864 (un.adJus:fedJ1- TtU.l1 fiscal year of the Pala:,ce Theater runs from January· 1· 
top Dec-ember· 31; therefor,. not all atl}uslmenls have been made as of this dam. 

V. Experi:en ce and Capabi I ify 

1.. Necessary Stills and Elcperienae 

The applicant shall demonstrate that it has U,e rtecessary skills., ab Hi ties, knowledge of, 
and expertertc:e relaUng1 to the :request State your experience and approprraiteness or 
providing the serv"ce proposed in thrs appl"cation. The appficant sha[I also provide, a 
listing, of verffiable experience of related proj,ects or conm:mts, fur the most raoent three 
years that are pertir,; nt to the request 

The, Friends oJ the Palace Theater Board of Directors has demonstrated a dsCHde 
of s'UCQeSsful fundraisirrg for the 9B-year Did bulldlng'f raising and .mvestin_g· ovet" 
$1M ,on various physical upgrades to meet ADA requirementsj rwofit the buifdlng 
to wi,thsttmd seismic· tbreats1 adrl a new metal roof, rebuild the performarwe 
.stage,. convert stage fighting to LED for energy CQnservation1 ,completely 
upgrada ma sprinkler system kJ achieve maximum -fire, safe1y,, and rest.om the, 
damaged'I favade..- a·mong other ,upgrades. The ·theater projection- system is also 
fully digital ·to meet the latest requirements in movie screening~ These Board-led 
efforts have improved the theater both Intern.ally and· exfemally1 . while at ·the same 
tima creaUng employment within the, commun.ity ,and enhancing audience safety 
and enjoyment 

Recent projects ha,ve included the restoration· of the bttilding1s .ta~de and 
marquee {funded by Hisforic Hilo Preservation Grant}, the installation of gates to, 
protect the tmitding's entryways, a11d the repaving of the lane and parking l'Ot to 
improve safety. The installatiru1 of Phase 1 of the air conditioning syste.m and the 
upgrading of the sprinkler system' wem supporled by A·therwn Family FoundafiWJ 
and GN Wilcox Trust These projects an occurred In .FYs 21J21J/2021 and 
102112()22. 

2. 'fac-lities 

The applicant shall prnv'lde a desariptio:n- of ~ facilities and de.mcrnstrate its adequacy ln 
relation to the requm. ff" facilities are not presently available, describe p ans to secure 
faciliities. 

The Pala'ca Theater i,s a 98-year~ a.Id buikDng In downtown Hilo·. Although .it was 
left emply tor many· yean'f the stewardship of the Board of Direcf01S over the last 
20 yea!Ts has: ensured m;; sfnt,ctural soundness, and· renewed .fts v.ibraJTC.y .as a 
vlti.ble and sustainable venue for performing arts. 

Vl Person-ne1: Pro feet Organization and Staffing 
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VI. Personnel: Project Organization and Staffi n,q 

1. Pro;posed· staffing, staff Q 1 alffieations, Supervision and' Training 

The applicant she□ d!esc:nbe the proposed staffing pattern and proposed servi.ce 
ca -a city ap . rop ii ate for the ·viability of the request Ttle app[ie-ant shalJ provf d.e the 
qual1ificafions and experience of personnel far th~ request and shall describe ·its ability 'to 
supervise, train and p:rovkfe admlnistrative di'rection reJaU:ve to the request 

Following a decade of steward$hlp of the .Palace Theatar:r The Bnard of Diroow,s 
is very ramiliar with the •quality· of work of local vendors .. Provision SoJa·r Inc~ is 
considered an expert In the solar lndustry1 .and ·their workma·nship is already 
proven, because they i11-stalled the first set ,of' 81 sohtr panels in 2016117. 
Oversight of the work wl11 be managed on a monthly basis .by the BOMd of 
D'itectors. 

2. OrganizaUo . Chart 

Tha appiiram shall illustrate Dile position of each staff and lir,;e of 
respon&ibilttyl:Supervis · on. If the request is part of a large multi-purpose organization, 
indude an organization chart that illus!rates the placiement of th~s request 

Currently staff consists of ,one full-time becufive Dkector, one ful1-time 
Oommunicalions Director,. one full-time Office Manager, and' two hali-:time 
administrative assistants,. Front hous-e operations are executed by 12 part-time 
hourly employees.. Approximately ,60 volunteers ·work year-rour,d to ass,:;t with, 
theater operatio~ .and incl,ude ushers1 bmt office workers,, and cafe staff. 

3 Co:-mpensation 

The ap:p1ic.ant s!haJI p 'OVi.de an annual salary range pald by the applicant to the three 
highest paid officers, ditr,ectors, or em_ployees of the organization by posmo:n title,,. not 
,e_mp oyee name. 

executive Di~or: $44,988 
Director of Communications,: $34, 187 
,Office Manager: $34,,5'00 

VII. Other 

1. L.Jttga -o:n 

The -=1ppJicant shall disclose any pending Htigatio:n to whk:h they ,are a party., includring 
file disclosure of any or:.rtsitandirngi judgement if' appl1cable, p~aise explain. 

Appli'CStion ror (;rants 



The Friends of the Pala,ee Theater Organization is not party to• any litigation 

2m Licens.u.re or· Accreditation 

The applicant snaJI specify any .speciar qualmcat io s,, im::ludin,g but not 1rmited to 
l'iaensu r,e or .aro-ed"tafion th.at fie a;pp icant possesses :relevant to ttlrs request 
The· Palace Theater is a registered non-profit ln· the State of Haw:aii 501 (c) (3) 
with a 100% volunteer Board of Direclors~ 

3~ Private• Educa ~ on al lns6tu:tions 

The applicant sh,all specify whether the· girant will be U$fi:d to support or be.neti,t a 
:sectarian ,or non-sectarian private educal!kmal ins~itmion. Please see Ar ·c1e X, Section 
1 1 of the State Co • titµtion for the ~ evanoe of this q , es~io . 

N-o·t Applicable 

4. Fl!lfure Susfal'nabil ity· Plian 

Tne appl icaint sha II provide a plan for .sustai njng after fiscal, year 20.23-24 the activity 
fonded by· the grant if the igrant of this application r,s: 

(a) ReceiiV d by the applicant: foir ·fiscal year 2023-24 , but 

(b) Not received by the applicant thereafter. 

The ln-stalJatJon ,of tbis ,com,plete state- at ..the-, an solar· ,electric system is a one
time only project Once the system is fuHy installed~. the salllngs on electric Dills 
plus oonfmued increases In :box office irroome as a result of the ability to a-dd 
more pedormancesJ w.ill m-rlke the new solar system self- sustaining. 

Should only partial funding be received,. 'the Board wflJ determine1 in conjunction 
with the venoors; what. cap·acity a smaller system would provide,. In- all like.lih-0od, 
a major community campaign would be launched to· ensure funding tar tire 
complete sy:swm~ 

No further funds will be requestfld trnm· the State of Hawaii. 
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BUDGET IREQUEST IBY SOURCE OF FUNDS 
Perrrod: Ju ly 1,, 2023 'lo June .Jo. 2024 

App 

BUDG ,ET TDfal'Si.stc To.t.:11' odar:ali il"otell coual)' Total Pri!Wf~l'll!f" 
CAT E G ·O RIES FL!lt:illl' -lR~~ 1F u11ds. R~m i:i~ R~~i;id ~ rni;!ls;~r;i~ 

{a) Jb) (ej (Ill) 

A. i?eRSCtt COST I 
"1 - Sal ;:rile!:; 

2. Paim11 '[:a:i::e::; &~mHl1!: 

:3, Ff-l l'Q,J' ~ 

TOTAL Fl!RSCNNEL COST 

lil OlHcRCUR BlPEJ:,,1$c,$ 

1. Mmro. lrtloc-'.lslol"d 
' 

2. li!Si.r.:n::e I 
3. :~~ ~ ~elil 
~ ~ d" ~ 

s. Staf Trsln~ I 
15. Sumim. I 

I 

7: Teleo::mm~OO· 
I 

a uuJLttes I I 
g- I 
to ' 
u 
1:2 

13 
14 
15 

I 

-.s I 
u I 

1S 
1!:I 

I 

~ I 
I 

TOTJILOiHffi CUIRHENT EXPENSES 

C. EQUIPMENT PURCHASES I 226,IJra 

D. MOro.R \IBi tCLE PURCHASES 

I:;.. ,CAPITAL 3,,9'22 ·100:,000 

TOTN. ~A+B+Ol-'D+E) n ·o.oao 100,(U'!IO 

Bud~ P"'=F<"' '""' By: 

SOURCES •OF FUNDJ.NG 
{a) Total state F-t.inds Re_g11JeS<te-cli 230,000 If hilli l,lt PJIY:ai:il'I Bl!e-9.34,Y"'I ~ 

(b) otal F,odernl Funds Regae:st.ed ~( 1~~ 
,p1ii1 1;) 
~ 

Mt-;)11.., 

u ~ --(c) Tooal Cotmn~ F1.mds Roq111ested -..,- 01116.:!~ 

,(Q) T dal ~ Fi:ms ~ 100,000 :Sl~m Autho.;iz,e.d O"Ei1:1I ... [lil.t8 

P ~ ilS ~"'• E1:if:!,::,;lj"1E1 •Dl~r 

TOTAJL BUIDGE1 330,000 ~RA · l'Jlle: (Plcil5~ lfipe· 1,1" . ~I'll,) 

6 

I 

I 

I 
I 



JUS'l'lf',ICATJOWOOMMEITT"'8; 

El U DGET J USTI FICA TIO N - PERSONNEL SALARIES, AND WAG~ 

POSn10N TI bEi 

1, :202:3 to Jlu:ne :30,, 20.24 

U L fliM 
a,u VM. NT 

.,Ml.NU.A~. M.Ml..'i 
A 

% OF TIME 
AJ.ll.OCATED iO 

GRANT Ft QUl:!ST 
B 

$ 

$ 

$ 

$ 

, $ 

$ 

$ 

$ 

TOTilM. 
STATe FIJ.NDS 
Rl!Q11 $1 D 

[A>: E!ij 



BUDGET JUSTIFICATION - EQUIPMEN:T AND, MOTOR VEHl1CLES 
Period: Ju ly 1, 2023 to June 30 1 2024 

DES RIPTION 

!EQUIPMENT 

T,esl a 3 95 Watt Mod u l,es and eq1ulpment 

11 :4 KVV Sol~r ~d:ge Inverters ( 1 5 O) Op'tiimlzets-1 HEl!rdware & 
equ ipment 

r · s1a Powe rwalrs, T e.sla Gateway 

B.a I ance of svstern ( adj u1rict pa r1s , et,c.) 

J!JS,fllF'JCA TTONICOMM ENTS: 

JUSil:FIC'A TIONJCOMMEl'i,!11$; 

DESCRIPTION 

OP MOTOR 'i/iElilCI.E 

"'-..J .._., 

TOTAi.: 

---------------- TOTAL: -----

r.10. 0F 

I ITEMill 

150,00 

5 
g 

·,•-i·······• ·❖ ·• ·· •;»• · · ··· •;•'. '::::'= }::::::::::::::: :--=:: ::::::::::• 
I :: ::~::::;::::;:(i~::::·~64;:;· 

NO.OF 

VEii CbES 

r-. 111 /l 

___ , ________ 

8 

,cosr PER 

rrEM 

nla 

$61640 00 
-

n/a 

nla 
~:!:!:!:tI:!:!§;:!:!:!:m1!:!· 
~:::::;;;=~=: ::::~t ::;:;:;=~?~;;: 

()OS,"f PE!R 

.J/E l:t IGL-E 

--

TOfAIL. 

,COST 

$ 54 ,4.3,7. 5,0 

$ -
$ 33,200 00 

$- 101 ,7OtLO0 

$ 36 ,735.00 
·::::::::~::::::::=:::: :::::::::~:::::i~:::: 
-: ~f'❖ · '•'• '•'• -:-,-.., ,,, ' ,',·,··· ·•,;, -.,,, , ,: ·-:-.-=-:-:-:2iei":tft.tttt r~ ',: -;~ -·.- .· - :~ ' :~ . .. ,' I •' 11 --., , II ~ ~ J I 

$ 

$ 

$ 

TOT L 

BUDGE'TEIJ 

54 38 

33200 

101705 

36735 

226,076 

TOTAL 
BiUDG'ETEII) 



riend s or the Pa lace Theater 

TOTA;L PROJECT COST 

l!-'l;IJ'!f S 

I LANO ACt'.IUISffrO:~ 

b~SI~ 

C0:"4STRUCTIO.N 
I 

~IJIPME:Nll" 

JUSTIFICATIONICQMIM NTS!r 

BUDGET JUSTIFICATION .. CAPITAL PROJECT DETAILS 
Pe1rlod: July· 1·, 2023 to Jun 30, 2024 

FUNDI NO AMOUNT RE.QU eSTED 

ALL SOUR'C S Of: FUI\IDS SlA.TE I UNDlil Dlili:.R :;iOl,IRC B 

REC:El\l'ED IN P1llOA YEA~S REOOQS"l'ED QFFl:J SR~ f'f l!J, 

IFY: 2(121-2:022 FY: :2(122.2i)23 F'i:l~,2024 fly ;,21.1.23,,2':IU 

I 

I 
I 

\ 3922 26936 

\ ' 

\ \ I 7-3065 
I 

\ 2260?8 , 

' 
TOTAL: 2'30 ,000 100,noo 

Design in cl 11d es tH'IQ in eerl ng and p -ermlttl n,g: consturctl o,n Includes ad min .end tran spoliation 

Fll.NDIN-B REQU'!R~ ~ 
SU CCEED.ltl.lG "l'EARS 

I F'I': 21)'14.:202i5 F'Yr21)S.21lffi 

1, 

\ ' 
\ I 

\ \ \ 

\ 
•, 

\ 
~ 

I 

A pli ion for Gll!I) 



GOVERNMENT G-ONTRACTS, GRANTS, AND I OR. GRANTS 1IN A ID 

CONTRACT 01ESC RIPTION 1E FFEC TIVE 
DATES 

AGENCY 

·Con lracts ntal; 

GOVERNMENT' 
ENTITY 

(U.SJStateltfawa I II . 
Hon(llh.i'I ul K ua~, 1['. 

CONTRACT 
VALUE 

1 

. Maul County} 

•••- • - h - • ••• •••--•••~•--• ---~ __ -_ .... =-=-•• ---....+-.---•-•-_-__ ._ ...... •-=-•~-+-----•-• •-?~• _ . ........ __ ,mln1-•=-... -• ----•:--=~~~--------••---•-

12 
-u ..M,,oJ,i--=--·•--·-····~·•--··-···········-···· 
13 
14 

.,.,?µ,, -- ---· '• 

15 
16 
17 

••• ••• ••• •••- •~•~••-• •• •~•••m•~••••• ••• •• •••-n --

18 . .............. ,.,:,;_,. ___ u_,,~-•--•••~•~---
19 
20 . 

21 

· - •• H •• •-L!." ,-UJIIII--UUII-•-·· - • m•-t'lll.!..ln IMUU.U....a,t.&&.ill-- •· · 

1,U..1..1,11.Y-.&~•-···· ''!lllln1r.u1111-••··~··~··"'···--•1•!···! - II.II UUII.U_.___.UJIU,II.U..1111 ,,, _ •••• •• ·· - · • •1u?~lllll~UIII ............ .... ... . 




