To: Senator Michelle N. Kidani, Chair
Senator Donna Mercado Kim, Vice Chair
Members of the Senate Committee On Education

From: Robert G. Peters, Chair
Early Learning Board

Subiject: Measure: SCR 217/ SR 210
Hearing Date: Monday, March 21, 2022
Time: 3:15PM
Location: Conference Room 229 and videoconference

Description:  Requesting the Early Learning Board to prepare a report containing a road map, including
proposed legislation, for the implementation of Act 46, Sessions Laws of Hawaii 2020.

Early Learning Board Position: Comments

Aloha. | am Robert G. Peters, Chair of the Early Learning Board (ELB). Thank you for this opportunity
to offer comments about SCR 217/ SR 210 on behalf of the ELB.

Through Act 202, Session Laws of Hawaii 2017, ELB transitioned from an advisory to a governing board
for the Executive Office on Early Learning (EOEL) and is charged with formulating statewide policy
relating to early learning. The ELB is composed of 17 representatives from across the early childhood
field, in both the public and private sectors.

Currently, the ELB along with the Executive Office on Early Learning and its associated partners, are
engaged in planning the implementation of Act 046/Act 210 to expand access to early care and learning
for all 3- and 4-year olds, as defined by statute benchmarks. Act 210 passed during the last Legislative
Session has made it possible for the ELB to hire an Institutional Analyst to coordinate implementation
efforts and to work with the public agencies responsible for expanding access to quality early learning
opportunities, including expansion of the Public Pre-K, and with private providers who serve our keiki
and their families.

Key responsibilities of the coordinator’s position include convening government agencies and
stakeholders to coordinate implementation plans, developing a “build-out” plan with affected agencies,
monitoring and reporting about implementation progress, providing updates regularly to the ELB and
stakeholders and making policy recommendations including needed legislation to move plans forward.
Given that the coordinator’s role with its broad responsibilities is the only position designed specifically
to facilitate implementation of Act 046, engaging a work group to support those efforts in partnership
with EOEL will increase effectiveness and efficiency.

If the resolution is approved, it is recommended that the reporting responsibilities be amended given the
breadth and complexity of the work involved. It is suggested that the ELB and working group be
requested to update the public at least quarterly or as often as appropriate to ensure reporting is
meaningful and promotes awareness of both the progress being made and the challenges/barriers needing
to be addressed to implement the plan.

Thank you for the opportunity to offer comments with regard to SCR 217/ SR 210. My apologies for not
being able to attend this hearing and please contact me if | can offer clarification or answer questions.
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March 19, 2022

TO: Senator Michelle N. Kidani, Chair
Senator Donna Mercado Kim, Vice Chair
Senate Committee on Education

FROM: Coleen Momohara, Interim Director
Executive Office on Early Learning

SUBJECT: Measure: SR 210
Hearing Date: Monday, March 21, 2022
Time: 3:15p.m.
Location: Room 229 and videoconference

Bill Description: Requesting the early learning board to prepare a report
containing a road map, including proposed legislation, for the implementation of
Act 046, SLH 2020.

EXECUTIVE OFFICE ON EARLY LEARNING: Support

Aloha. | am Coleen Momohara, Interim Director of the Executive Office on Early Learning (EOEL).
EOEL supports SR 210 and defers to the Early Learning Board (ELB) related to the provisions
and implementation of the resolution.

EOEL is statutorily responsible for the development of the State’s early childhood system and the
ELB was established as the governing board through Act 202, SLH 2017. The ELB is responsible
for directing the EOEL on how best to meet the developmental and educational needs of children,
from prenatal care to entry into kindergarten; providing recommendations to EOEL on improving
the quality, availability, and coordination of early learning programs; promoting collaboration
across agencies and stakeholders serving young children; and appointing the EOEL director and
evaluating the director on an annual basis.

Act 046, SLH 2020, aims to build the infrastructure to increase capacity of early learning programs
and services to serve one hundred percent of all otherwise unserved 3- and 4-year-olds. SR 210
requests the ELB to convene a working group to develop a roadmap for the implementation of Act
046. EOEL looks forward to supporting the board’s efforts should this resolution pass and to
continue our efforts to coordinate and collaborate with key stakeholders in the implementation of
Act 046.

Thank you for the opportunity to testify on this resolution.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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TAKING ACTION FOR HAWAII'S CHILDREN

Date: March 20, 2022

To: Senate Committee on Education
Senator Michelle N. Kidani, Chair
Senator Donna Mercado Kim, Vice Chair

From: Early Childhood Action Strategy

Re: Support for SCR217/SR210, Requesting a Report/Road Map for Implementation of Act 46, SLH2020

Early Childhood Action Strategy (ECAS) is a statewide cross-sector collaborative designed to improve the system
of care for Hawai‘i’s youngest children and their families. ECAS partners work to align priorities for children
prenatal to age eight, streamline services, maximize resources, and improve programs to support our youngest
keiki.

ECAS supports SCR217/SR210, which request the Early Learning Board to prepare a report containing a road
map, including proposed legislation, for the implementation of Act 46, Session Laws of Hawaii 2020.

The passage of Act 046, SLH 2020, was a significant step toward expanding access to early learning programs for
all of Hawai’i’s 3- and 4-year-olds. The Act includes provisions that would support inclusion of private and public
sector programs via a mixed delivery system, require coordination across multiple agencies, and necessitate
consideration of a multitude of workforce, capacity-building, governance and financing strategies to support
expansion goals.

Development of a comprehensive and coordinated strategic plan or “road map” for implementation will be
instrumental in moving Act 046 efforts forward. As the body responsible for providing recommendations to the
Executive Office on Early Learning on improving the quality, availability, and coordination of early learning
programs, and promoting collaboration across agencies and stakeholders serving young children, the Early
Learning Board (ELB) can provide the necessary leadership to convene, facilitate, and coordinate efforts to
develop such a plan.

The ELB is also well-connected and positioned within the early care and learning system to ensure diversity of
representation and inclusion in the composition of the working group tasked with the development of the plan
or “road map” and is urged to do so.

Thank you for this opportunity to provide testimony in support of these resolutions.

Early Childhood Action Strategy is a project under Collaborative Support Services, INC.
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To: Senator Kidani, Chair ld"l‘]?
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Senate Committee on Education

Re: SCR 217/ SR 210, Requesting The Early Learning Board To Evaluate And Report To The
Legislature Regarding The Board's Composition And Charter And To Develop A Strategic Plan.
3:15 PM, March 21, 2022

Chair Kidani, Vice Chair Mercado Kim, and committee members,

On behalf of HCAN Speaks!, thank you for the opportunity to provide comments on SCR 217/ SR 210,
Requesting The Early Learning Board To Prepare A Report Containing A Road Map, Including Proposed
Legislation, For The Implementation Of Act 46, Session Laws Of Hawaii 2020.

Act 210 (2021) funded one full-time position to coordinate, staff, and facilitate the implementation of
Act 46, Session Laws of Hawaii 2020. This position will report directly to the Early Learning Board. It is
our understanding that the position is in the process of being filled. It is unclear how the roadmap would
interact with the position.

Act 46 (2020) mandated specific actions be taken by The Executive Office on Early Learning, the
Department of Human Services, the Department of Education, and other state agencies for the
expansion of early learning programs. It is unclear the progress each entity had made thus far.

If the roadmap resolution does move forward, it may also be an opportunity to expand on the
unfinished work of Act 46, including looking at workforce shortages, amending the state constitution,
and how to ensure expansion of preschool programs does not incentivize programs to discontinue
providing infant and toddler programs.

Thank you,

Kathleen Algire
Director of Early Learning and Health Policy

850 Richards Street, Suite 201 « Honolulu, HI 96813 « www.hcanspeaks.org
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