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Via Videoconference, State Capitol

DEPARTMENT'S POSITION: The Department of Human Services (DHS) supports this

administration measure. The department requests the effective date of June 29, 2022, to

maintain currently filled positions.

PURPOSE: The purpose of the bill is to permanently exempt eight positions in the

Department of Human Services from civil service.

The department seeks permanent exemptions from civil service of seven positions

currently in the Director's Office and one position in the Social Services Division. Currently,

these positions exist as temporarily exempt positions or were created through special projects.

Before the 2020 COVID-19 pandemic, DHS served nearly one in four Hawaii residents.

Now, DHS serves nearly one in three Hawaii residents. During the pandemic, DHS quickly

transitioned to a telework environment, requested and implemented multiple programmatic
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waivers, developed innovative strategies, and deployed new capacities to maintain access to
benefits and services while adhering to COVID-19 health and safety protocols.

The successful and significant pivot to a telework environment relied upon solid and
knowledgeable leadership and the ongoing work and investment to modernize DHS's
information technology (IT) infrastructure, strategic planning, and organizational change
management to support the workforce and improve DHS's business processes. These strategies
allowed DHS to maintain and expand access to benefits and services to significantly more
residents since the pandemic started in March 2020. Additionally, successful leadership of the
department was and is reliant on staff in critical positions who have a fundamental
understanding and knowledge of the department's processes and procedures.

To maintain the high quality of service, DHS needs to be competitive to attract and
retain qualified, experienced, and knowledgeable IT staff who are permanently exempt from
civil service. These positions are needed to support and complete the array of IT modernization
and system integration projects, many of which leverage available federal funds, maintain
system security, compliance, and necessary maintenance, and meet the additional supports
needed by a distributed telework workforce.

DHS previously and currently relies upon contracted project-based IT professionals to
lead many IT-related projects. However, this strategy is not efficient or sustainable to support
the necessary and lengthy project design, procurement, and multi-step approval processes,
development, and implementation of new systems while maintaining the existing systems.

The information technology implementation manager serves as a project manager and
provides leadership, coordination, and support to DHS's IT modernization efforts. This position
coordinates and collaborates with consultants, contractors, DHS technical and business leads,
and project managers of critical projects that include Med-QUEST Division's KOLEA integrated
eligibility and integrated health and human services technical platform, the Benefit,
Employment and Support Services Division's Benefit Eligibility Solution (BES), and the Social
Services Division's Comprehensive Child Welfare and Adult Services Modernization and Legacy

Replacement Project.



The position requires extensive knowledge of procurement, fiscal resources, program
management, cross-project management, and coordination involving multiple technologies and
functions; project management methodologies and practices; knowledge of information
systems' principles, methodologies, and assumptions; and principles and practices of
supervision, budgeting, planning, and human and organizational behavior. Knowledge of the
public sector or human services business domain is preferred.

The assistant information technology implementation manager serves as an assistant
project manager who coordinates and supports the DHS IT modernization project. This position
assists in developing the overall schedules and work plans focusing on the integration and
coordination of key projects to maximize efficiencies, ensure synergies, minimize risks, and
prevent barriers to any single project and the overall project.

The resource manager provides technical assistance and oversight of the DHS IT
resources assigned to the various IT modernization and other IT-related initiatives. This
position works with department divisions and staff office personnel, consultants, and
contractors to implement solutions that allow the integration of multiple platforms, operating
systems, and applications across DHS and the State. Importantly, the resource manager
coordinates federal and state funding for the IT projects and identifies the best approach to
maximize federal funding from various sources. This position requires a bachelor's or master's
degree in computer science, information systems, accounting, finance, or other related fields.

In the Director's Office, DHS also requests the following positions that are currently
temporarily exempt from civil service per Act 81, Session Laws of Hawaii (SLH) 2019, become
permanently exempt from civil service: the community/project development director; policy
director; and the special assistant to the director. Additionally, DHS requests that the limited
English proficiency project manager/coordinator, established through a special project, become
permanently exempt from civil service.

These positions are necessary to lead and manage DHS programs effectively. These
positions are instrumental to improving access to and the quality of services, improving working
conditions at DHS to recruit and retain the workforce, improving and standardizing

procurement and other administrative processes, responding to legislative changes,



establishing and maintaining clear communication, and facilitating collaborative relationships
with recipients, policymakers, other departments and branches of government, and community
partners and members.

In Act 79, SLH 2016, the Legislature established temporary exempt positions of the
community/project development director and the policy director. The temporary exemptions
were extended an additional three years per Act 81, SLH 2019, and will expire on June 30, 2022.
Therefore, DHS requests the effective date of the measure on or before June 29, 2022.

The community/project development director is tasked with embedding and
operationalizing ‘Ohana Nui, the department's multigenerational approach to end
intergenerational poverty. The community/project development director leads the internal
organizational change management required for DHS to transform to an integrated service
delivery model that incorporates client and provider experiences. Additionally, the
community/project development director collaborates with other government agencies,
external community members, and service providers to work with DHS to co-create solutions
and positively influence community-wide changes that support multigenerational success and
reduce conditions of poverty in general.

Also, the community/project development director promotes initiatives of national
partners and other state departments to access and ensure the delivery of human services. The
community/project development director connects public assistance programs to stakeholders,
liaises at the national, state, and local branches of government, and cultivates and maintains
responsive relationships to improve the human services delivery system.

The policy director reviews and identifies federal and state policy, legislation, and
strategies impacting the programs to improve service delivery and positive outcomes. The
policy director assists the director and program administrators in the department's effort to
identify key program changes that will remove system barriers and incorporate a
multigenerational ‘Ohana Nui service delivery approach. Until the IT professionals described
above are hired, the policy director facilitates internal and external data governance and data
sharing processes and drafts data-sharing agreements. The community/project development

director and the policy director have leadership roles in promoting cross-agency and cross-



sector initiatives, co-enrollment, reviewing, pursuing, and overseeing grant opportunities that
improve the human services delivery system.

The special assistant to the director of DHS is tasked with addressing internal policy and
improving ongoing operations. As the department experiences retirement of many dedicated
DHS workers who leave with decades of experience and system know-how, maintaining and
improving continuity of practice and facilitating knowledge transfer are primary tasks of the
special assistant. Developing and coordinating departmental administrative rules drafting and
procurement processes are vital to improving departmental efficiencies and transparency. The
special assistant works with program administrators and staff officers to simplify business
processes and workflows so that these processes become more repeatable routines and
transparent to staff and the public. Notably, the special assistant acts as litigation coordinator,
tracks pertinent legal cases, reviews case law, and performs legal and legislative research.

Additionally, the community/project development director, the policy director, and
special assistant represent the director and the department in statutory and other workgroups
and task forces and on national calls with human services affinity groups and federal partners.

The limited English proficiency (LEP) project manager/coordinator oversees, develops,
coordinates, and advises the entire department on language access services related to
meaningful access to services and programs for individuals with LEP. State and federal laws
require DHS and other government entities to maintain language access services for Hawaii's
culturally diverse population regarding all public benefits and services. All entities receiving
federal funds are subject to provisions of Title VI of the Civil Rights Act of 1964, 42 USC 2000d,
et seq. (Title VI), that prohibits discrimination based on race, color, or national origin in any
program or activity receiving federal financial assistance and must provide meaningful access to
services.

This position requires knowledge of the needs of both oral and written communication
of Hawaii's diverse LEP client population, federal and state laws and regulations, public
administration policies and principles, utilization of information systems and related

technologies, and effective communication and presentation techniques.



Lastly, the Social Services Division has oversight over the Adult Protective Services
Branch and the Child Welfare Services Branch. The business technology analyst is responsible
for developing and implementing the IT modernization project to facilitate the work of the Child
Welfare Services Branch in the Social Services Division. The Child Welfare Services Branch IT
project is the third phase of the ongoing DHS IT modernization work. It will provide a system of
record to promote a family- and client-centered model of practice and to access data more
efficiently. After the system is built and implemented, this position will continue to maintain
and monitor the system to ensure it operates properly. The position requires a bachelor's
degree in computer science, management information systems, engineering, mathematics,
business administration, or a related field, with knowledge and five years of professional work
experience demonstrating information technology experience.

Passage of this measure will support the effective and efficient administration of DHS
and its programs, resulting in the more effective use of taxpayer dollars. In addition,
improvements to IT systems and internal business processes will assist DHS to recruit, maintain,
and develop the State's human services workforce. Better systems and a workforce with
modern technology will provide improved service to Hawaii's residents.

With these exempt positions, the department will be better able to attract and retain
experienced professionals, effectively administer departmental programs, and provide the
critically needed leadership to coordinate efforts with partner agencies and the community.

Appropriations for four of these positions are included in the department's current base
budget. A general fund appropriation for $224,908 for the following positions will be requested
through the executive budget as follows: the information technology implementation manager
(0.65 FTE/$85,515 A), the assistant information technology implementation manager (0.65
FTE/S$59,639 A), and the resource manager (0.65 FTE/$79,755 A).

Also included in the executive budget is a federal fund match request for $120,027 as
follows: the information technology implementation manager (0.35 FTE/$44,969 N), the
assistant information technology implementation manager (0.35 FTE/$32,113 N), and the
resource manager (0.35 FTE/S42,945 N).

Thank you for the opportunity to provide comments on this measure.
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S.B. 3106 — RELATING TO THE DEPARTMENT OF HUMAN SERVICES

The Hawaii Government Employees Association, AFSCME Local 152, AFL-CIO has
strong concerns with the purpose, intent, and scope of S.B. 3106 which permanently
exempts certain positions from civil service from Chapter 76 of the Hawaii Revised
Statutes.

As drafted, S.B. 3106 would permanently exempt from provisions of the civil services: the
information technology implementation manager, the assistant information technology
implementation manager, the resource manager, the community/project development
director, the policy director, the special assistant to the director, the limited English
proficiency project manager/coordinator, and the business technology analyst.

These positions should not be exempt from civil service as they do not meet the criteria
of Chapter 76-16 Hawaii Revised Statutes, Civil Service and Exemptions statute. Further,
Chapter 76-16 Hawaii Revised Statutes should not be amended as proposed. No
specifications have been offered that support the permanent exemption being sought.
These classifications are typical positions that are covered under the Civil Service Law
as included positions and represented by HGEA.

Thank you for the opportunity to provide testimony in opposition of S.B. 3106.

Respectfully submitted,

Ry

Executive Director
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