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In consideration of
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RELATING TO THE HAWAI‘l TOURISM AUTHORITY

Aloha Chair Onishi, Vice Chair Sayama, and members of the Committee on Labor & Tourism.

The Hawai‘i Tourism Authority (HTA) would like to provide comments on SB2075 SD1, which
requires us to include performance-based incentives in our professional services contracts.

We appreciate and agree with the intent of this bill to ensure that HTA’s contractors deliver the best
value to the State. The introduction of this bill sparked conversations with lawmakers and internally
at HTA on the topic of effective contract management. We stand behind our current efforts and
procedures in place to ensure the effective management of our contracts, and we are open to
exploring ways to improve them.

At this time, we respectfully request the opportunity to more deeply examine the best types of
contract structures for the work we do, and return to the Legislature next session with some
suggestions and recommendations to best deliver on the intent of this bill. We will also work with
State Procurement Office to further explore contracts with performance-based incentives and how
they may or may not benefit the State for the type of work we are performing.

We appreciate the opportunity to provide these comments on SB2075 SD1 and appreciate your
consideration of our request to explore this topic more deeply and return to it during the next
Legislative session. Mahalo.
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