
Whitmore Village Agricultural 
Redevelopment Plan 



MISSION 

  To acquire and manage in 
partnerships with farmers, 
ranchers and aquaculture 
groups, selected high-
value lands, water systems 
and infrastructure for 
commercial agricultural 
use, and to direct research 
into areas that will lead to 
the development of new 
crops, markets and lower 
production costs. 

 

 



ADC: 
Exemptions and Powers 

Be converted to a private non-profit organization 

Not subject to Public Utilities Commission 
regulations 

Issue bonds 

Form subsidiaries 

Acquire real and personal properties 



DOA: 
 Leasing Process 

The qualification process to find an eligible 
farmer takes up to a year or more 

If the land needs to be subdivided, that process 
can add an additional year 

DOA would need to install infrastructure 

DOA would need to receive authorization to 
release funds 



ADC: 
 Leasing Process 

ADC determines conditions on license that 
requires the approval from the board 

A long term license can be issued 

Upon completion of an EA and or EIS the 
negotiation process would take 6 months to a 
year to complete 

Land manger is sub contracted out 

*Notable cases: ADC joint venture with Kekaha Agricultural 
Association allows the association to manage the land 
which reduces the cost for ADC 

**ADC periodically assesses the association 



Today’s Farmer’s: 
 Current Challenges 

Obtaining a long term lease 

Transporting and shipping cost 

Food safety certification and investment 

Access to land to achieve scale and diversify 
operations 

High cost of equipment and supplies 

Planning and budgeting 

Liability and insurance cost 

Workforce housing 

Agricultural theft and vandalism 



The Plan: 

 Whitmore Village Agricultural Development Plan 

• The Whitmore Village Agricultural Development Plan is an effort to help 
revitalize the economy and agricultural production in Central Oahu, once a region 
that led the industry with pineapple and other crops.  The main objectives are to: 

 

– Demonstrate that farming is an attractive profession, agriculture is revenue 
generating, and a career in agriculture will allow a new generation of farmers 
the ability to live and work in Hawaii 

 

– Create synergy and scale resulting in reduced costs of farming and ensuring 
supporting systems and activities become efficient 

 

– Develop a comprehensive, economically sustainable plan for agriculture that 
includes farms, packing and processing facilities, distribution systems, 
infrastructure and water, agri-tourism opportunities, public-private 
partnerships and long-term investments 

 



WAHIAWA FARMLANDS 

State Constitution, Article XI, Section 3, states that 

“The State shall conserve and protect agricultural 

lands, promote diversified agriculture, increase 

agricultural self-sufficiency and assure the availability 

of agricultural suitable lands.” 

The State’s Agribusiness Development Corporation 

(ADC) will own/manage 1,207 acres and OHA 516 

acres.  ADC and OHA are developing a memorandum 

of agreement to manage the land in concert, reduce 

cost, and increase efficiency. 

This land exchange was never realized… 



ACTION ITEM #1: 
Galbraith Estate 

 

  ADC will take title to 1,207 acres of 
the 1,723. OHA will take 
approximately 516 acres.   

 
 

•50-100 acre parcels  
(12-25 different farms) 

 
•Food security requires good 

agricultural land, the additional 
Kunia land would expand ADC's 

land inventory to put more 
crops in production 

 
•Access to one well on the 

entire property 
 

•No existing buildings on the 
property for packing and 

processing 

 

 



AGRICULTURAL LAND: 
Galbraith Estate – 1,723 acres 



ACTION ITEM #2: 
Castle & Cooke – 24 acres 

$3.6 million to acquire the 24 acre 
parcel from Castle & Cooke. 

ADC plans to enter into a public-
private partnership with a suitable 
company who will operate and 
maintain the state facilities. 



Whitmore Village Parcels: 
Dole Foods and Castle & Cooke 



CO-OP FACILITIES: 
Packaging and Processing 

Whitmore Village 
 

•Acquisition of TMK 7-1-02-04 and 
TMK 7-1-02-09 
 
•Retrofits existing Dole buildings on 
TMK 7-1-02-09 to house a Packaging 
and Processing Facilities to 
accommodate the farmers on the 
Galbraith land as oppose to each 
farmer constructing their own 
facilities 
 
•Proximity to ADC's Galbraith lands 
and central location near H-2 
freeway reduces the transportation 
cost 



UC Davis: 
Food Processing Complex 

 
•34,000 Sq. Ft 

 
•On-Site Solar Power 

 
•Rainwater Capture System  

used for landscaping and toilets 
•Over two dozen pieces of 

equipment 
 

•First to earn LEED Platinum 
certification (the highest 

environmental rating of the U.S. 
Green Building Council 

 

 

 

Source: http://www-foodsci.ucdavis.edu/hot/test-
folder/the-food-processing-pilot-plant 
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UC Davis: 
Food Processing Complex 



OHIO: 
Food Processing Jobs Data 

By the Numbers: 
 
•Increased demand for processed ag products = increased workforce demand 
 
•Attracted outside investors (local and foreign) 
 
•Ag and food processing industry contributes to $93 billion to Ohio’s economy 
 
•1,918 Ohio State University Extension jobs 
 
•1,150 direct jobs 
 
•768 related jobs 
 
•Generated annual workforce total income estimated at $64 million  
 
 
Source: http://www.theplus.us/en/Know/2011/May/Agriculture-Overview.aspx 
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ACTION ITEM #3: 
DOLE – 257 acres 

 

  

2012 Estimates: 
$870/LF for NEW roadway 

infrastructure  
1.5 miles approx. $6.9M 

 
 
 

 

•257 acre parcel owned by Dole 
Foods Company 
 
•Dole Food Company is currently 
liquidating 16,000 acres of ag land 
on Oahu many of which have been 
sold  
 
•Fearing the eminent development 
of these lands, a CIP request for 
$5.6 million was made to acquire 
the 257 acre parcel 
 
•The land once served as a 
distribution center for Dole 
 
•Currently there are 2 farmers on 
the land, an office, a bank, and the 
dilapidated remains of the Dole 
truck garages 

 
*Estimates based on City & County standards 



ACTION ITEM #4: 
Irrigation 

 The Kaukonahua Stream flows through the entire 257 acre 
parcel that Dole Foods Co. currently owns in Whitmore Village. 
Anticipating funds were going to be allocated to purchase the 
land, Senator Dela Cruz put in another CIP request for a water 
pumping system to irrigate the Galbraith Land via the Dole 
Foods Co. parcel.  

 



•Pump would take water from the 
northern fork of the Kaukonahua 
Stream located within the 257-acre 
parcel 

 

•Water would be distributed famers  

 

•Provides alternative which source 
could increase production and 
maximize the full potential of the 
property 

 

•Legislature has allocated $750,000 for 
the planning and design of the water 
pump 
 

Pumping Station: 
Irrigation 



WAHIAWA RESERVOIR: 
Lake Wilson 



ACTION ITEM #5: 
High-tech District 

*Status: Mapped out a plan to create a tech park using the HTDC and HSDC. Discussed plans with members of the 
corporations to determine the feasibility of building the park.  

The High Technology Development Corporation (HTDC) and the Hawaii Strategic 
Development Corporation (HSDC) are two state agencies that specialize in financing 
and developing these types of ventures. The two corporations share similar statutory 
powers flexibility as ADC. Using the corporation's powers and expertise, the State 
could recruit companies that can provide our farmers with the most advance tools in 
the world. 



High-tech Districts: 
Ag-tech Companies 

 The land in Whitmore Village would also become an agricultural 
tech park. This park would house software and manufacturing 
companies that develop technology and equipment for farmers. 
Not only will the companies provide support services for the 
farmers, they will also bring better paying jobs to an economically 
challenged community. 

 

Oregon Agri-Tech 



COORDINATION 
 

ADC 

Commercial 

Entrepreneur 

Distribute 

Market 

 

CTAHR 

Research 

Troubleshoot 

Patent 

DOA 

Regulatory 

Audit 

Maintenance 

Enforcement 

DOE 

Academy Licensing 

Workforce Readiness 

HTDC 

Ag-Tech 

Applications 

Food Safety 



DOE: 
Workforce Readiness  

• Classroom Incubator: Creating the 
environment to “incubate” provides the 
opportunities to remove barriers that 
typically challenge the agriculture 
industry.  Curriculums can be structured 
to create a viable industry by providing 
both classroom and field experience in 
training, marketing, management, 
operations and equipment, 
transportation and logistics, and 
community relations.  Possible 
collaboration with school FFA programs.   

• Future Farmers of America (FFA): 
Mission is dedicated for making a 
positive difference in the lives of young 
people by developing their potential for 
premier leadership, personal growth 
and career success through agricultural 
education. 

 



CTAHR: 
Poamoho Research Station 

• Description: Poamoho Research station has a 
modest cluster of buildings. The inventory of 
buildings includes an office/laboratory building, 
general storage building, tractor/chemical 
storage building, cottage/storage and open 
storage shed. 

• Current activities: Research in tropical fruit 
trees, entomology, termites, cover crops, 
vegetable breeding, papaya breeding, post-
harvest research, taro research. Some of the 
crops grown include tomato, corn, papaya, 
macadamia nut, avocado, green bean, mustard 
cabbage, bulb onion, eggplant, pineapple, 
sweet potato, etc.  

• Crops in ground: papaya, banana, macadamia 
nut, lychee, mango, avocado, pole bean, sweet 
corn, bulb onion, eggplant, pineapple, sweet 
potato, cabbage  

• Total acres: 53 

• Elevation (ft): 545-705 



NICHE CROPS: 
Value-Added Products 

 Niche crops are the most sought 
after and revenue generating 
crops. Within every town in 
Hawaii there is a microclimate 
that certain niche crops thrive in. 
Products like Kona Coffee and 
Kula Lavender attract visitors to 
the region which in turn helps 
other small businesses. 

 

Hawaii has always been known 
for growing first class produce. 
The College of Tropical 
Agriculture and Human 
Resources has been developing 
crops for over 100 years and has 
the expertise to help the State 
identify the best crops for each 
microclimate in the State. Many 
of their research extension 
stations are already identifying 
the crops that grow in the region. 
One crop could produce multiple 
value-added products. If every 
rural town had one crop, the 
State would have an inventory of 
destinations and value-added 
product that would bring people 
to the islands.   



LEGISLATION: 
 SCR171/SR101(2012) - Acquiring Warehouse on California 

Avenue 

• Requesting the Agribusiness 
Development Corporation to acquire 
land for improvements to its 
infrastructure necessary to achieve its 
mission.  

 

• Proximity to farmland and major 
distribution route. 

 

• Tamura’s warehouse on California Ave 
in Wahiawa, Oahu. 

 



LEGISLATION: 
SB708 - Ag Easement 

 

• The Legacy Land Conservation Program 
provides taxpayer money through the 
Land Conservation Fund to State 
agencies, counties, and non-profit land 
conservation organizations seeking 
funding to acquire property that has 
value as a resource to Hawaii 

 

• To date 6,530 acres have been acquired 
using Legacy Land funds –about 125 
acres are ag land 

 

 



Progress: 
Communications 

Historically, the WCBA has been a strong 

supporter of agricultural base economic 

development in our district and we view 

the WVADP as having great potential… 

Initiatives under way by the administration… 

Castle & Cooke is very interested in 

working with ADC to promote diversified 

agriculture programs in the State of 

Hawaii… 



Progress: 
On-going & Pending actions 

On-going Action Steps: 

Galbraith Estate Land Purchase 

Acquiring 24-acre Whitmore parcel 

Trust for Public Land and ADC applied for State and 
County grant funding to purchase the 257-acres 

Identifying and collaborating with various stakeholders 

 

Pending Action Steps: 

Acquire Kunia parcel to expand ADC’s inventory 

Design and plan water pump irrigation system 

Acquire warehouse on California Ave in Wahiawa 

Create pilot project with HTDC 

 

 



WVADP Synergy: 
Overview 


