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“Who Are We? "Value Added Focus
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WHO ARE WE?




OFFICE OF INFORMATION STATE OF HAWAII

MANAGEMENT AND DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
'I'E_CH:ND]’_D(]Y J‘r SEEEEERERRAERE SRR RE AR AR ERR RS
AND
ORGANIZATION CHART
ORI TP oY SR CoMMITTER OFFICE OF THE COMPTROLLER
STATE FOUNDATION ON KING KAMEHAMEHA
CULTURE AND THE ARTS [FOR ADMINISTRATIVE PURFOSES) T IFOR ADMINISTRATIVE FURFOSES) CELEBRATION COMMISSION

STADIUM AUTHORITY PROCUREMENT POLICY BOARD

ELECTION COMMISSION/OFFICE OF
ELECTIONS/BOARD OF STATE PROCUREMENT OFFICE
REGISTRATION/REAPPORTIOMMENT
COMMISSION
CAMPAIGN SPENDING ENHANCED 911 BOARD
COMMISSION
INFORMATION PRIVACY AND
STATE BUILDING CODE SECURITY COUNCIL
COUNCIL ]
ACCESS HAWAIl COMMITTEE SYSTEMS AND PROCMDURES ADMINISTRATIVE SERVICES
OFFICE OFFICE
| I
INFORMATION AND
AUDIT DIVISION COMMUNICATION SERVI CENTRAL SERVICES DIVISION
DIVISION (1c5D)
AUTOMOTIVE MANAGEMENT
PUBLIC WORKS DIVISION ARCHIVES DIVISION DIVISION LAND SURVEY DIVISION

HAWAI DISTRICT OFFICE MAUI DISTRICT OFFICE KAUAI DISTRICT OFFICE

1/ ESTABLISHED PURSUANT TO ACT 84, SLH 2011 AND PLACED IN THE DEPA UF ACCOUNTING AND GENERAL SER ATION OFFICER (CIO) IS
APPOINTED BY THE GOVERNOR AND REPORTS DIRECTLY TO THE GOVERMOR. THE CIO 1S THE HEAD OF THE OFFICE OF MDMHDN MANAGFMFNT AND TECHNOLOGY.

06/30/16 -1-
CHART1




STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

PUBLIC WORKS DIVISION
ORGANIZATION CHART
PUBLIC WORKS
DIVISION
TECHNICAL SERVICES STAFF SERVICES
OFFICE OFFICE
QUALITY ASSURANCE PROJECT CONTROL i MANAGEMENT
STAFF STAFF CONTRACTS STAFE SERVICES STAFF
PROJECT CONSTRUCTION
PL‘ANNC““HG MANAGEMENT MANAGEMENT LEASg"G S%‘}{VICES
RAN BRANCH BRANCH RAN
OAHU
i ggg%gg | SECTION A I—- INSPECTION
SECTION
STATEWIDE CIP
. SECTION —| SECTIONB

- A7, CHART VII -



STAFFING — BY 7/01/2021

Program ID Branch/Office No. of No. of No. of Vacancy
Authorized Vacant Unfunded Rate
Positions Positions Positions
AGS-221 PWD Administration Office 3 0 0 0%
“ Planning Branch 14 5 4 36%
“ Project Management Branch 13 3 2 23%
“ Construction Management Branch 19 3 2 16%
“ Staff Services Office 11 3 1 27%
“ Technical Services Office 8 1 1 13%
“ Neighbor Island Districts — PW Branches* 22 9 4 41%
“ 2 To be established positions. 2 2 0 100%
TOTAL AGS-221 PUBLIC WORKS DIVISION 92 26 14 28%
AGS-223 Leasing Leasing Services Branch 3 75%
TOTAL AGS-223 LEASING SERVICES BRANCH 4 3 0 75%
TOTAL PWD & LEASING SERVICES BRANCH 96 29 14 30%

Number or Architect/Engineers: Authorized = 40 Filled = 30 (+7 Branch Chiefs/PWA)




STAFFING — BY 7/01/2021

AGS-221 PWD Administration Office 0%

Planning Branch ‘\\“a“e 36%

Project Management Branch 23%

“ Construction Management Brar-’ 1& we w et\‘e. 16%

Staff Services Office 10 \e ‘o ‘ 1 27%

Technic='~ d o \‘g‘b 1 13%

“e e“ ‘a“ e 4 41%

B‘ " 0 100%

TOTAL AGS-221 ‘ 26 14 28%
AGS-223 Leasing a‘\ 75%
TOTAL AGS-223 _-ASIN 0 75%
TOTAL PWD & LEASING SERVICES BRANCH 96 29 14 30%

Number or Architect/Engineers: Authorized = 40 Filled = 30 (+7 Branch Chiefs/PWA)
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WHAT DO WE DO?




Plans, coordinates, organizes, directs, and controls a
Statewide program of Engineering, Architectural, and
Construction Services including:

- Land Acquisition

- Planning

- Designing

- Project Management

- Construction Management & Inspection

- Quality Assurance

- Contracting & Equipping facilities for State & other agencies
- Locates, negotiates, and leases office space for client

agencies




= SUPPORTS THE MISSION OF THE DEPARTMENT BY:

- Directing the expenditure of Capital Improvement
Program (CIP) funds and operating funds released
to the Department for projects.

- Representing the Comptroller at various functions,
ceremonies, and public hearings on matters
concerning public improvements.




Procurement Training




Procurement Processes

IChapter 103D IHlePRO

ICompetitive Sealed Bids (Low-Bid
Award)

_IDesign-Bid-Build
_ICompetitive Sealed Proposals (RFP)

_IFinance Agreements, Chapter 37D
IDesign-Build-Finance
_IDesign-Build-Finance-Maintain
IDesign-Build-Finance-Operate-Maintain

_IDesign-Build
_IProfessional Services _ILease Agreements
ISmall Purchase _IChapter 171, Public Lands
_ISole Source _lExempt from Chapter 171

_JEmergency Procurement



103D
Procurement
Training

SPO Mandatory Training for
PWD Staff

DAGS Internal

Procedures for Ensuring
Staff Receive Training
Prior to Implementing
Procurement

PWD Log for SPO Training

1. Procurement training procedures/certification held by your procurement officer(s) and names
"X" = Completed training and Procurement Delegation authorized
"*" = Completed training but Procurement Delegation has not been authorized

MANDATORY
RECOMMENDED
COMPETITIVE CO'ZIE';EI:II.EI:VE PROFESSION SMALL
BRANCH POSITION TITLE SEALED BIDS PROPOSALS AL SERVICES | PURCHASE [SOLE SOURCE| EMERGENCY HlePRO
(CsB) (CSP) (PS) (SP)
SSO Account Clerk Il *
SSO Account Clerk Il o
SSO Account Clerk IV X
SSO Administrative Services Assistant X X X X X X X
TSO Architect V X X X X * *
PMB Architect V X X X X * .
PB Architect V X X X X X X
PB Architect V X X X X X X
CMB Architect V X X X X * o
PMB Architect V X X X X < w
CMB Architect VI X X X X X X
CMB Building Construction Inspector Il X X X X & .
CMB Building Construction Inspector Il X X X X & ©
CMB Building Construction Inspector Il X X X X o .
CMB Building Construction Inspector Il X X X X & .
CMB Building Construction Inspector Il X X X X & ©
CMB Building Construction Inspector Il X X X X & ©
CMB Building Construction Inspector Il X X X X & ©
CMB Engineer (Buildings) Il X X X X X X
PB Engineer (Buildings) Il & & X X X X
CMB Engineer (Buildings) Il X X X X o 3
TSO Engineer (Buildings) V X X X & o X
PMB Engineer (Buildings) V X X X X o o
PB Engineer (Buildings) V X X X X X X
TSO Engineer (Buildings) V X X X X X X
PMB Engineer (Buildings) V X X X X X X
PMB Engineer (Buildings) V X X X X X X
PMB Engineer (Buildings) V X X X X X X
CMB Engineer (Buildings) V X X X X o o
TSO Engineer (Buildings) V X X X X * *
CMB Engineer (Buildings) V X X X X - -
SSO Engineer (Buildings) VI X X X X X X
TSO Engineer (Buildings) VI X X X W o o
PB Engineer (Buildings) VI X X X X X X




CIP Projects Training: Act 241, SLH 2016

Mandatory Annual Training

For the engineering personnel of
all executive departments and
state agencies that manage their
own capital improvement projects
to ensure compliance with state
adopted standards and procedure
of best practices in the
management and construction of
capital improvement projects.

Departments & Agencies are
responsible for their own
compliance using the training
material.

&8 Hawaiigov | Departments & Age X | @8 Public Works Division

X @3 Public Works Division | VIDEO: &' X 4 Public Works Division | VIDEO: & X | + o - =] x

t-projects-training/ o %@ :

23 hawaii.gov A Textsize: smaller | Reset | Larger © stay Connected

Search I:I
Department of Accounting & General Services r &

@ Public Works Division

Home Branches/Offices ¥ DAGS-Home Office Space Forms

Home » Main, Slider » VIDEO: ACT 241 Capital Improvement Projects Training

VIDEO: ACT 241 CAPITAL IMPROVEMENT PROJECTS TRAINING

Posted on Nov 10, 2017 in Main, Slider

Click here to view the Training Video
Click here to fill in the Training Evaluation Form
The training was held on December 5, 2017, 8:30 am - 12 noon
Thanks to everyone for attending.
* Act 241 Training Slides

e Act 241 Training Handouts

® Act 241 Training December 5, 2018 sign in sheet

* Procedures for Requesting the Implementation of Capital Improvement Projects - EM 99-01 and EM 97-07

* Master Project Timeline

Conducted by the DAGS Public Works Division
Training Information
This training is mandated by Act 241 of the State Legislature of Hawaii 2016.

Act 241 states the following:

(a)_The comptroller shall conduct annual training for the engineering personnel of all executive departments and state agencies that manage their own
capital improvement projects to ensure compliance with state adopted standards and procedures of best practices in the and construc-
tion of capital improvement projects.

Who should attend?

* Engineers should attend

* Architects should attend

* Other Project Management Personnel should attend

* Inpectors should not attend unless they are responsible for managing projects

* Contruction trades people should not attend unless they are responsible for managing projects

* Executive level management should not attend unless they are actively involved in managing projects

g B




Procurement Timelines




Projects Cradle to Grave

THE FOCUSED MISSION

e




‘OVERVIEW COORDINATION OF DAGS PROJECTS

PROJECT DEVELOPMENT REPORT (PDR)
Develop [ for new facility or operation
(non-site i i ﬂebaslatnrlﬂa general site size of the parcel needed
Tynxzwmkesﬂusrnmﬂulummoleﬁe .. WHO needs WHAT and WHY?

Site Feasibility Study/ Environmental Assessment (SF/EA) or Site Selection Study/ Environmental Impact
Statement (SS/EIS) is based on PDR and/or other information; identifies/ evaluates the general location of
candidate site(s) in accordance with Chapter 343 requirements .... WHERE?

Site Selection Study/ Environmental Impact Yes No Site Feaslbcmy Smdy{ Environmental

PROCESS: SEQUENCE e
. -

Sneselecmn approved by GOV/ B&F or "user agency” based on SF/EA or SS/EIS and "user agency”
mmendations; can also include release of CIP funds for land acquisition process
Typlcaﬂj'lﬂkﬂs 1 fo 3 months to obtain GOV/ B&F approval for release of CIP funds

DLNR/BLNR authorization to Need Land
acquire and do required work
ypically 1 to 3 months
Metes and bounds map with i
-~ Condemmation proceedings @
__ descriptior Typically 12 m Zw
Typicaly about 1 month (indefinite) 2
EFS
o
| r :
Appraisal and offer “User agency! expending
Typically 4 to 3 months agency” approve "adversarial
“friendly” cond
Offer No DLNR request guidance from
pf ‘user agencyl expending agency”
AG Office involvement
Yes
DLNR/BLNR process fee title deed transfer or approve
land lease agreement; BLNR/GOV approve issuance of g——

Executive Order to "user agency"

!

Master plan report (MP) develops basis for uiimate site plan layouts of buildi i ncremental
phasing; used for coordination of new facilities and operations at a single site (may not be needed if all facilities
are built at one time) MP is based on PDR, SF/EA or SS/EIS and other relevant information
Typically takes 6 to 9 months to compiete .... WHAT by WHEN and HOW?

Complex development report (CDR): COR is
based on MP for more than one site; used for
lion of new faciliti ions at
multiple sites
Typically 9 fo 12 months (% months average)
(Includes the MP for about 2 sites)

Design project based on PDR, SF/EA or SS/EIS,
MP or CDR, other relevant info, specified scope
of work, and project budget
Typically 6 to 12 months (9 months average)

Number of
site(s)?

project based on PDR, SF/EA or SS/EIS, MP or
CDR, nrnmerrelenmmh spel:lﬁeﬂ smpenfwurk

PHASE ——»

nd project budget
Tynmtlyﬁln 12 months (9 months average)

Advertise/bid/award/nofice to proceed (includes building
permit approval)
Typically 3 moni

+— DESIGN

F & E project 0 Other coordination projects such as moving,
ypically 3 to 8 months le—— Typicaily 9 to 15 months |_y telephones, data, etc.
(Includes 1 to 3 months for delivery/nstaliation) (12 months average) Typically 2 fo 3 months

[ |
L

§

{

il |3
PHASE———+

‘Schedule opening date
WHEN?

:
g
f




Table B1a

Regular Time Requirements
(Darived from Table B1 dated January 1, 1981. This table supplements Table B1) Date: 10/10 SEE BELOW: TIME REQUIREMENTS BEFORE START OF PROJECT.
+ TIME REQUIRED IN WEEKS/MONTHS START MASTER PLAN, SITE SELECTION, 1

EAJELS, FDR §-
= :g ACTIVITY CONSTRUCTION COST IN THOUSANDS (PCL) (For larger or more complex projects) :
D E | IVE RY £|2 100 | 300 | 500 | 700 | 900 | 1000 | 2500 | 4000 | 6,000 | 10,000 =
& g PM REC'D DATE TO START 2 2 2 2 2 3 3 3 4 4 g g
| |FEENEGOTIATION 8 8 8 8 8 8 | 12 | 12| 12 | 12 3 g
° PRE-SCHEMATIC o o 9 3 3 3 4 4 B B START ENVIRONMENTAL ASSESSMENT (EA) 8K
{For smaller or non-controversial projects) EB
° DAGS 0 0 1 R 3 | 3 4 | s 4 g ?gi 2
' B
(USER)y 0 0 (1 m | @ @ @ 3 3 3 % & g COMPLETE
‘w = MP.,
[IMELINE N N I N R KR P
DAGS 1 ) ’ N N N N . . 4 SUBMIT LAND USE PERMIT APPLICATION OR 4 g
APPROVALS £5
(USER)y M| m|om|@|@| ]| @] @ /| @ | @ | s SsoedlManagenentse 25
« Condifionial Use Pernit E =
PRELIMINARY 2 3 3 3 3 3 5 7 8 10|, Zoncervation Distict Use Permit . .% E
DAGS 1 2 2 2 2 2 3 3 3 3 | Specil Permit 25 & %
o Subdivision § ,g o £E
& (USER)y {1 m | m M| o (1 @ @ @ (2) | Height Waiver or Variance E 2 % z 5 € CoPLETE
&|  |PREFNAL 3 4 | s 4 | s 6 | 7 o | 1 [ 15 | °E° EE s 8 fa  ga
N '
DAGS 3 3 3 3 3 3 4 4 4 4 2% s
£ Eg
(GOV & USER)y 2 @ | @ @ | @ @ @) @) @) 3 5 E 58
FINAL 1 1 1 1 2 2 3 3 3 3 LAND USE PERMITS APPROVED 1 iz &s
3 DAGS 1 1 1 1 1 1 1 1 1 1 SUBMIT BUILDING PERMIT APPLICATION  +
« Typical approvals required (see PM Form 78)
TOTAL (CONSULTANT) 8 10 12 1% 1% 7 | 3 7 | 40 § 24
E (DAGS) 6 8 9 ol 2| 2| e | s | 18 | 1 g § g
L= 5
o TOTAL DESIGN TIME (WEEKS) 2400| 2800| 3100| 3500| 3800| 4000| 5200| 5800| 6600| 7200 B ét ?_.?‘
5 535S
2 (MONTHS) 600| 700| 775 875 950 1000| 1300| 1450| 1650| 1800 2B 2
s 5
g g BIDDING TIME (MONTHS) 150| 150| 150| 150 15| 15| 200 =200 200| 200 g g g
o™
12 r<§ BIO TO NTP (MONTHS) 150| 200| 300| 300| ao00| 300 400| 400 500 600| BUILDING PERMIT APPROVED + d3a
h
é CONSTRUCTION 2 (MONTHS) 400| 500| 600 700| 800| @00| 1100| 1300| 1500| 1800
£| [TOTALPROJECTTIME(MONTHS) | 1300| 1550| 18.25| 2025| 2200| 2350 3000| 3350| 3850| 4400 TIME REGUIREMENTS BEFORE START OF PROJECT
8 | |PMRECDDATETOBIO(MONTHS) | 750| 850 ©25| 1025 1100| 1150 1500| 1650| 1850| 2000 o User Agency's request to initiate project
46 weeks
NOTE: » Refertonotes on Table B1. Prepare project scope, budget and schedule
« For priority projects, time requirements should be adjusted accordingly. 1-2weeks -
1 User and Governor reviews concurrent with DAGS review. 3end allotment request to Govemor/Consultant selection process
2 Verify material long-lead items; includes 10% for inclement weather. 6-7 weeks®

Receive allotment of funds/send consultant selection letteristart project

*Based on actual data since 12/15/08 to 21010




< USER AGENCY INITIATION PHASE e DAGS-PWD INITIATION PHASE PLANNING PHASE

User Agency

Adoiment Requast,
FE Pre-Fianning

, Froject
rr —e=  Coondination & Tracking & Coeirol

PME Support During
I Flanning Phase ™
¥

FPB Completes
FB Report/Study Master
Project ———  Flan, Environmental, ——
Planning Phase Site Selection, Land
Acquisition, efc.

FB {PLANMNING PHASE NOT REQUIRED)

Prepare PIR |
Request
Leasing Branch
Commercial Leases
Az Afomey Genersl Lease/Purchase
cip Capital Improvement Progrm Frojects
g;‘g Cﬂﬂgﬂ“mwﬂmm} * SEE FIGURE: PWD-2
Central ces Dihvision
DAGS  Deparimentof Accouning & General Senvices FS Supgort Durng FOR CONTINUATION o
DE District Enginear [DAGS) Leasing Branch
EA Erdronmental Azsessment User Agency Diepartment of program responsibie Proiects
ElS Emvircrmental Impact Statement for End User and funding of project
OEM Cperations & Marienance + DEPARTMENT OF ACCOUNTING & GEMERAL SERVICES
FE Planning Branch [DAGS) End Usen Actual user of faciiiy or Improvement. DIVISION OF PUBLIC WORKS
PIR Project Infiation Reques PME Suppon OVERALL WORKFLOW
PME Project Management Branch [DAGS) Omess. Cther govemmental agencies and Durring Leasing February 18, 2008
PWA Public Weeks Adminisiaion [DAGS) Interesaad partiss, such s legisiators, Eranch Projecis
S50 5af Sendces OfMce [DAGS) community organizations, Indridual
TS0 Technical Services OMce [DAGS) stakshoigars, Sio. FIGURE: PWD-1
] I




DESIGN PHASE BID PHASE CONSTRUCTION PHASE

P B < POST CONSTRUCTION PHASE
- -
L!.E'Ag!q
- End User -
Coordination & Directon|
cs0
- | TeoncE Asslsiance |
O & M Guigance
Lmﬂg!q
[ P concumence to Award Lo
S50
- Reguest .
" contact Asendments [
Project Tracking & Control
FMB Eupnort During Eid
Frass=
[ = Acdenda Clarfications |
Skt Evalation o TSO Contrucson
Fecomrend S [ Problems, Clalms, -
Tecn
isiand DAGS =
| DisiTict OMcas DISNOWSE - Design Mupport
Bid Doc. & Opens Bids ] Postrontactomwings,  [—— 8
ClanficAtoNS, CORSTUCToN
probiems
r | k4
S50 CMB Cakhu CMB Cahu
FME o o or ar TSO T=0
Project Bif;?ﬁe Acmrdl‘c D:ﬁ Meighior lsland DAGS Neighbor Island DAGS |9\ rore Froblems After
Diesign Phase “F,I ot District Offices District Offices Warranty Period
== Pre-Comnstruction Phase Construction Phase
T
L PME
s80 Coomiination & Deskgn Support -
Design Confract PAB Suppart Dumng 5
B Aloment Requests |— guel Pre-Construcion Phase:
T | Tracking & comm — Post Conmact Drawings - )
(Funging} CaTmoanans e Technical Assistance O & M -
Mofce fo Proceed T
TSO 550
™ Tooncalmedew [ » Aliotment Request -
Project Tracking & Control
CSD L
e Tachnical Review - IUser Agency - CMB Oahu Constuction
0 &M Guidance - End User —_— Eackground, Recorss bl
Coortination & Direction
== ¥
| support o PME - _ | megnbor tsland CAGS teea -
During Design Priass Conmricton Beckgrouns, ecatde
———————— DEPARTMENT OF ACCOUNTING & GENERAL SERVICES f‘
e e DIVISION OF PUBLIC WORKS e oz
- ol - CWVERALL WORKFLOW . : —
ConsrueTon February 19, 2008
Plan & Spec. Review
FIGURE: PWD-2
User Agency
End User
- Cthers I
Coordination &
Direcion




Protests




Protests

!Process
_IPWD receives protest letter: route to Contracts Engineer (CE) for processing and resolution

_ICE formally stays processing toward award of project
lIncluding suspension of analysis of all bids

_ICE analyzes and researches claimed basis or bases of protest
_1As necessary CE request additional information from protestor

_ICE receives protestor’s response to request
I May include additional bases for protest, triggering additional analysis/research/questions

_ICE confers with Deputy AG on matters of law and interpretation thereof
_ICE drafts letter denying or sustaining protest
_ILetter routed for review/approval of BC, PWA, Deputy Comptroller; and Comptroller’s signature

_lIf denied and no timely receipt of protestor’s request for administrative hearing, CE resumes processing
toward award of project

_INOTE: This generalized process is shaped to the particulars of each specific protest.



Protests

_IBasis of Protests

) For the period FY14 thru FY21:
147 protests received and resolved

144 protests prior to award 13 protests post-award
_ISubcontractor list: 28

118 Denied, 9 Sustained, 1 Other

11 alleged unlicensed subcontractor: Denied

1 Specifications/Scope of Work: 1 (other) 1 aII_eged fraudulent subcontractor credentials:
1 Procurement Process: 1 (denied) Denied
_JINoncompliance with Solicitation Requirements: 11 alleged improper post-award bid rejection:
2 Denied
11 Denied, 1 Sustained
_lOther: 12

) Examples: bid bond question, bid rejection, bid
preference, no subcontractor for work exceeding 1%
of bid price, licensure compliance, failure to self-
perform, improper use of forms

19 Denied, 3 Sustained



Protests

_IHistoric Timelines
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Protests

_IHistoric Timelines

DAYS TO RESOLUTION
350

300
With 30-day extension: 9 protests unresolved

250

! 75-day cut-off: 19 protests unresolved \

200
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PWD Challenges




The “Silos”

Projects Cradle to Grave

Post Construction

Planning
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Planning & More

Projects Cradle to Grave

Planning
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Projects Cradle to Grave:

Construction/Post Construction
Construction Post Construction
g s & z g
S 2E 3 5 2
g E S 3 5 f:
Entity/Branch S & o P = =
| |
User/Owner i
TSO | q
$SO I
PB i |
PMB |
CMB * |
LSB |
PWA i |
Hawaii District
Kauai District
Maui District




PWD Cradle to Grave

a5

asdo

wnipess eyoly

Unprogrammed Support

S1dSH

asd

HOAd

sauinbu|/s1sanbay
9AI1e|S1397

s1sanbay
JOUJIA0D)

Non-Project Related

€-453 °1e1S

pIv Ul sjuelo

syuawudissy adeds

uonezioyiny
2oedg

S92IAJ3S SulseaT

Entity/Branch

User/Owner

TSO

SSO
PB

PMB
CMB
LSB

PWA

Hawaii District
Kauai District
Maui District




CAPACITY

“Number of Projects

“Value of Projects

“Complexity

»Breadth of Project Types
»Users/Owner’s Preparation/Capacity
»Competing Responsibilities

»Time

»Money



Our Internal Clients

! DAGS Divisions ! Attached Agencies
> Archives > Aloha Stadium
> Automotive > Office of Enterprise
Management Technology Services
> Central Services > State Foundation On

Culture and the Arts

! Occupants of DAGS-
Managed Facilities



Our External Clients - DAGS Typical Clients

oDept. of Agriculture oDept. of Health

%Dept. of Business, oDept. of Human Services
aﬁ%n%rlr}lr?:saevelopment, ~Judiciary

~Hawaii State Public oDept. of Public Safety
Library System oChapter 42F Grants in Aid
oState Dept. of Defense oState Museum of Natural
f—II\IIIaE]IEi/I?An)al Guard, OVS, History (Bishop Museum)



Clients for Special Projects
°Dept. of Hawaiian Home Lands

°Dept. of Land and Natural
Resources

°Dept. of Transportation
°High Tech Development Corp
°University of Hawaii

°Other




Total CIP Appropriations
by User Agency
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Active Projects

B Dollar Value — e No. Projects/Leases
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Planning GIA Design PMB Suspended Construction Closeout Warranty Leases

Project Phases

Number or Architect/Engineers: Authorized = 40 Filled = 30 (+7 Branch Chiefs/PWA)



Active Consultant Contracts

_IPlanning: 60 Contracts S41 million
_IDesign: 239 Contracts S116 million
_ICM and Misc.: 8 Contracts $6.9 million




Value Added Focus

INot Change the Procurement Code =»Improve Utilization & Understanding of
Existing Strengths.

IFund and Fill Vacancies =» Not Rely on 3 Party Services

_IProvide Recruitment and Retention Tools
v'Increased Pay

v'Increased Benefits — including incentives (e.g. geographic and/or increased shortage
differentials)

v Flexibility
v'Reinstate PRO — Agencies Able to Direct Hire

_IEmphasize Succession and Survival Planning for the Brain Drain



SUPPORT

_IRecognize the Crisis

_IProvide Value Added Support: Focus on the Crisis

_IFund Vacancies Statewide
_JAllow Filling of Vacancies
_lImplement Direct Hiring

_IProvide Incentives to Work for the State: Pay, Benefits, Training,
Working Conditions

All the rules in the world won’t matter when no one is working.



Bonus Material




Change Orders Profile

BY PROJECT PHASE AND TYPE

e




Change Orders
Projects Over S100K Completed FY 2019 - 2021

(In S Millions) Average Per Project
Original Final No.

Type of Contract Contract Total Total % Change No. No. Change No.

Contract No. Total Total Increase Increase Orders Extensions Orders Extensions
Planning 10 $4.73 $5.07 $0.340 7.2% 1 9 0.1 0.9
Design 35 $13.8 $25.7 $11.9 86.6% 66 0 1.9 0.0
Construction 85 $277 S301 $23.6 8.5% 630 199 7.4 2.3
GIA 8 $4.59 $4.59 0 0.0% 0 14 0.0 1.8

Notes on Professional Services Contracts for Planning and Design:

O Change Orders are actually contract amendments

d Most are anticipated from the time of contract execution.

O In general, consultant contracts for planning and design are still quite fluid at the time of award.

L Many are executed as "subject to change" contracts with minimal initial scopes, as final project scope, existing
conditions, and cost/funding are unknown.

O As the project progresses through its due diligence steps, work scope becomes more defined and fee negotiations may
ensue. As fees are approved, contracts are amended to include the refined scopes and fees.
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Other Types of Change Orders

Change Order Type Total No. Total Amount Percentage
No CO type available 0 S0.00 0.00%
Unforeseen Condition 289 S7,208,704.00 40.04%
Other types notincluded in other categories 41  S5,814,547.00 32.29%
Customer/User Request 108  $2,711,961.10 15.06%
Design Improvement 96  $1,999,141.00 11.10%
Design Error 19 $178,866.00 0.99%
Delay Cost 5 $83,802.00 0.47%
Time Extension 34 $7,960.00 0.04%
Acceleration Cost 1 $7,138.00 0.04%
Value Engineering Cost Proposal 1 -$6,763.00 -0.04%

594  $18,005,356.10



Other Types of Change Orders

IThe number of change orders is relatively small, but the dollar value is large.

_IWhen DPP, HECO, DCAB, etc., make comments on the project after bid and changes are
required, these changes are marked as “Other”. These types of changes may be major so the
dollar values may be large.

1At times, CMB or the District Offices may “package” multiple Authorizations For Change (AFCs)
into a single change order. While each of the individual AFCs may have different “causes/types”
identified, “Other” is entered so that the percentages are not skewed toward any one
“cause/type”. This “package” of change orders usually has a high dollar value, appears to occur
at the very end of construction when the project is being closed, and is more prevalent in areas
that are short-staffed.

_IWork is underway to encourage better break-down recordation of all change orders.



THE SALMON LADDER

A significant number of projects initiated within
PWD do not survive through construction
completion. This may due to:

v’ Lack of Funding at multiple stages

v’ Lack of Commitment

v’ Lack of Support

v’ Change in Direction

v’ Entitlements

v Permit Requirements Exceed Project Capacity
v’ Rarely: Environmental / Community Impacts




ISSUED COMPLETED
INITIATED PLANNED DESIGNED SOLICITED/BID OFFERS AWARDED NTP/CONTRACT CONSTRUCTION/F&E

Number of Projects

CANCELED IN CANCELED IN DESIGN - CANCELED AFTER CANCELED AFTER PROJECTS UNDER
PLANNING OR NO 31 SOLICITING/BIDS AWARD - 11 CONSTRUCTION - 69
ALLOTMENT OF FUNDS RECEIVED - 31 $189 MILLION

FOR DESIGN - 224

PLANNING ONLY - 62

OTHER COMPLETED - 21

GIA CANCELLED - 3




IN CONCLUSION...




Continuous Improvement is the Key

But Having a Capable Team is Essential
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DISCUSSION




MAHALO!




