Forms are collected at gate
and placed into envelope

Exterior of envelope
checked for
completeness of
information

Envelope closed and
secured

Packet picked up
from Hawaiian
Airlines (HNL) and

Post Gate Form Data
Collection Process
(Neighbor Island)

Ag form scanned by

delivered to Form
Processing Center
(VIP)

Enveleop delivered to
Island-based Visitor
Bureau

A

IVB drops packet to
Hawaiian Airlines for
transfer to HNL

IVB aggregates all
envelopes for the day

> SMs

Ag form scan
reviewed by SMS

IVB reviews forms

" | and makes local calls

team for correctness

Data entered into

Data file prepared for

Call Center Team

HTA Research Team
analyzes data file

Data file dropped into
Call Center
SharePoint

Call Center Team
performs calls

Database file sent to

A

database by SMS

Ag form placed in

receptacle for Dept.

HTA

Dept. of Agriculture
returns Ag forms to

\

of Agriculture to pick
up and review

™ Form Processing
Center for disposal

Ag forms disposed of

by HTA

03/31/2020 @ 18:38



	Post Gate Form Collection Process (NI)
	Page 1


