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March 13, 2020

The Honorable Donovan M. Dela Cruz
Hawaii State Capitol, Room 208

415 S. Beretania Street

Honoclulu, Hawaii 96813

Dear Senator Dela Cruz:

The Hawaii State Department of Education (HIDOE) is working closely with health officials
and local and national agencies to monitor the potential impact of the COVID-19 virus to our
public schools. Updates and resources are posted frequently to the Department’s COVID-19
informational page at http://bit.ly/COVID19HI.

The decision to close HIDOE schools amid this health crisis would be made only after serious
consideration due to the far-reaching impact and tremendous community disruption that school
closures cause. If closures are deemed necessary, they will be part of a coordinated effort with
the Governor’s Office and other state, public and private partners under the guidance of the
Hawaii Department of Health to ensure an orderly implementation that prioritizes public health
and safety.

There are steps that would be taken prior to any school closure to mitigate the health risk to
students and staff, which is outlined in the attached HIDOE Pandemic Contagious Virus Plan.
The plan was drafted in 2007 and most recently revised in 2019. It is currently being updated to
include the Department’s COVID-19 response.

The requested levels of response for HIDOE align with guidance from the Centers for Disease

Control and Prevention (CDC), and the corresponding Department actions are guided by the
above-mentioned plan.
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Should you have any questions, please contact Brandon T. Lee at (808) 282-5661.

Sincerely,

F=

Dr. Christina M. Kishimoto
Superintendent

CMK:lc
¢: The Honorable David Y. Ige, Governor
The Honorable Josh Green, Lieutenant Governor
The Honorable Ronald D. Kouchi, Senate President
The Honorable Michelle N. Kidani, Senate Education Committee Chair
The Honorable Scott K. Saiki, House Speaker
The Honorable Sylvia Luke, House Finance Committee Chair
The Honorable Justin H. Woodson, House Lower and Higher Education Chair
‘The Honorable Catherine Payne, Chairperson, Board of Education
Linda Chu Takayama, Governor’s Chief of Staff
Bruce Anderson, Director, Hawaii Department of Health
HIDOE Assistant Superintendents
HIDOE Complex Area Superintendents
Hawaii State Public Charter Schools Commission

Attachments: (A) HIDOE Response Levels
(B) HIDOE Pandemic Contagious Virus Plan






Provide detailed training to school and state office custodial
staff.

Provide inventory of supplies and equipment needed
should specialized sanitation procedures be necessary.
ldentify professional sanitation services for regional
supports.

Operations:

Determine what types of leaves may be needed and who
will serve as essential workers.

Institute austerity spending policies.

Prepare Hawaii Emergency Management Agency (HI-EMA)
expense summary sheets and compile guidelines on
internal submission procedures.

Validate resilience of technology systems to support remote
work and teaching.

Institute e-Signing to ensure continuation of business.

Curriculum and Instructional Programming:

Evaluate travel risks and issue HIDOE guidance on school

and work-related travel,

Develop continuation of education contingency plans.

Determine potential disruption to the school year calendar:

o All large student and staff convenings and events (e.g.,
student leadership conferences, state tournament
competition, professional development).

o All school level convenings and events (e.g., family and
community engagement, athletic events, field trips,
visitors, and volunteers).

o Inventory dual credit programs by school sites and
points of contact in HIDOE and with Institutes of Higher
Education.

o Notify consultants, Western Association of Schools and
Colleges (WASC) commission, etc., who may be visiting
or working with the HIDOE and public schools.

Response Level 2:
Targeted Social

Distancing

Context: Sustained
(ongoing) community
transmission. Confirmed
case(s) in Hawail,

Qverall

Establish decision-making protocols and communicate to
the schools, complex areas, state offices, and the Hawaii
State Public Charter Schoo! Commission.

|dentify programs and services that will be disrupted at
Level 3.

Begin weekly HIDOE Response Team meetings.




HIDOE Goal: Prepare
for the possibility of a
student, family member
or employee contracting
the disease.

e Request Board of Education consider alternative ways of
convening for decision-making should there be a statewide
shutdown and discuss emergency considerations for
graduation requirements.

Communications
e Update staff contact information to ensure timely

notification for changes in schools, complex areas, state
offices, and the Hawaii State Public Charter School
Commission operations.
Begin bi-weekly telephone conference calls.
Create procedures for collecting updates from different
offices into one weekly memo for state offices, complex
areas, schools, and the Hawaii State Public Charter School
Commission.,

Health and Safety

¢ Modify school health room procedures to isolate students
and employees who are ill.

e Secure agreements with school-based health care
providers to enhance specialized supports for school staff
and students.

¢ Remind parents and guardians to update emergency
contacts and health records of students.

e Remind the school community, as needed, a case of a
student or parent being tested is not a reason for closing
schools.

Facilities
¢ Limit points of entry into schools and offices.
e Limit non-essential visitors on campus.
e Temporarily close schools for deep cleaning.
o Commence daily and/or more frequently cleaning of
common high-touch areas (e.g., school buses, classrooms,
railings, light switches, door knobs, etc.).

Operations
¢ |mplement social distancing considerations
o Keep individuals 3-6 feet or two arms-length apart in
shared spaces including the classroom, cafeteria,
playground, library, computer lab and other small
rooms.
e Establish a disclosure conversation protocol.




Determine modifications to HIDOE Attendance Policy with
considerations for an exceptions process.

Identify room and restroom (if possible) at school for il
students and staff to use until they are able to leave
campus.

Develop telework procedures.

Share HIDOE plans with unions.

Curriculum and Instruction Programming

Cancel or modify large gatherings such as ceremonies,
athletic events, proms, etc.

o Postpone, reschedule, or cancel.

o Modified athletic events (i.e., no audiences).

o Provide alternative sites for practice and/or games

for impacted schools.

o Suspend state tournament travel.
Offer use of technology to stay engaged in the learning
process (developing HIDOE Continuity of Education
Website).
Develop learning packets for students required to he
quarantined during this pandemic.
Coordinate with UH Systems on how Dual Credit programs
on UH campuses or on HIDOE campuses will operate.
Increase classroom teacher capacity to deliver instruction
virtually.

Response Level 3:
School or

Neighborhood Social
Distancing

Context. Widespread
sustained (ongoing)
transmission.

HIDOE Goal: Respond
to case(s) af a schoof -
sick student, family
member or employee.

Overall

Establish and communicate authority to initjate actions in
case of Response Level 4 - complete shutdown of all public
schools, complex areas, state offices, and Hawaii State
Public Charter School Commission.

Determine protocols for continued situational awareness
and initiating the reopening of schools.

Address with HI-EMA the coordination of announcements
and decision-making for public and school communities.

Health and Safety

Utilize school-based health providers to provide technical
assists to school administration and staff in responding to
confirmed case and potential outbreak,

Monitor child and family, as well as classmates.




¢ ldentify siblings at feeder schools in order to alert school
principals to monitor for changing health conditions of
students.

¢ Remind cafeteria managers and bus companies about their
duty to wipe down common touch points on the buses (i.e.,
railings, windows, seats, bars).

e Ensure that common areas (i.e., offices, library, etc.) are
frequently cleaned.

Communications
¢ Remind ail employees about the Federal Educational
Rights and Privacy Act (FERPA) and penalties for infringing
on student privacy.
¢ Communicate with the school community and public about
known cases and next steps.

Facilities
e Request deep cleaning by professional organizations of
potential infected sites of affected school.

Curriculum and Instruction Programming

e As other community businesses and partners begin
modifying their own procedures, determine whether events
can continue, needs to be rescheduled, or canceled.

e Activate continuation of learning resources for school
and/or students.

e Assess co-curricular and extracurricular activities (including
afterschool programming) and athletic events related to that
school.

o Determine modifications in delivery of services and
programs.

o School may drop out of league participation due to
closure.

o Modify inter-island travel for state tournament.

Operations

e Cancel school and if appropriate cancel feeder schools
{(due to siblings).

e Dependent on school year and length of closure, consider
waiver for school schedule and school year.

e Review and approve inter-island travel only on need basis

o Establish guidance for length and number of
meeting(s).




o Scrutinize meeting length, not including travel time,
for travel approval to be considered.
Hold virtual Board of Education meetings using existing
WebEXx and train Board of Education staff on management
of users.
Hold virtual competitions (e.g., academic) or cancel events.

Response Level 4:
Increasing regional,

islandwide or
statewide threat

Context: Widespread
sustained {ongoing)
transmission and
restrictions on entry to
the U.S.

HIDOE Goal: Respond
fo the spread of case(s)
in Hawaii, including
schools.

Regional or Islandwide Threat

Close schools within the region.

Conduct deep cleaning of schools, complex areas, state
office facilities, and Hawaii State Public Charter School
Commission.

Send non-essential employees home on paid status.
Establish protocols for public and family communications
for updates and the reopening of schools.

Develop HIDOE Continuity of Education resource website.
Determine the need to revise summer school schedules
and offerings to make up for the loss of school days.
Submit waiver request to U.S. Department of Education for
Hawaii State accountability modifications for the Every
Student Succeeds Act.

Notify the Board of Education about recommended
accountability modifications for the Every Student
Succeeds Act.

Notify the Board of Education about possible revised Strive
HI results.

Discontinue all competitive athletics on the island including
state tournaments.

Statewide Threat

Cancel all schools statewide.

Conduct deep cleaning of school or office facilities.

Revise HIDOE official school calendar to extend the school
year, if appropriate.

Discontinue competitive athletics statewide including state
fournaments.
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