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HISTORICAL ACCOUNTING/INFO

• Primary Data Source
• All Federal Funds $9B (now 

over$10B)
• Monthly reports of 

receipts/expenditures by:

• Category
• Program
• Recipient, sub recipient
• Federal Dept
• Deadline 

STATUS:
• Reconciliation complete
• State & National reports identified
• Report design is live
• CARES funds report is a subset
• Coordination with Counties

IDENTIFY CURRENT
CHALLENGES/SOLUTIONS

• For CARES (SB126) plus select other 
funds

• Work with State & County officials to 
identify challenges early:

• Program infrastructure, capacity 
(people, tech)

• Overlap with other programs (or 
State vs County)

• Clarity of federal rules/ compliance 
(e.g., eligibility, etc)

STATUS:
• Collaborating with government 

officials as they build process to 
engage with program owners

• Review and analyze against 
counties, areas of need

RAISE FUTURE OPPORTUNITIES

• Curated List of Upcoming COVID, 
non-COVID competitive grants to 
share with:

• Government
• Institutions
• Nonprofit
• Businesses

STATUS:
• Designed and distributed lists to HCF, 

HANO
• Brainstorming ways to prepare 

nonprofit community for grant 
cycles, requirements 

PROCESS & PRODUCTS



Today’s Update

• Update on CRF funds – Jill
• 20% expended two weeks ago. ~30% as of 11/9.

• Pivot in next two weeks
• Context: $2.2B tax revenue shortfall, other state liabilities (UI, health benefits)
• B&F to meet with each department/program to determine realistic outlook.  Start to 

determine amounts to reallocate to UI, eligible general fund expenses

• Building capacity going forward – Lisa
• Continued distributed lists of federal grant opportunities to broad nonprofit network
• Training/webinars to prepare nonprofits to apply for federal grants going forward
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With several weeks to go….
• 12 programs < 10% expended, 24 < 50%
• “Expended” still may not mean ‘in hands of 

beneficiary’
• Programs minimally or not spent relate to 

critical areas:
• Public health infrastructure (testing, 

contact tracing, isolation capacity)
• PPE for Essential Services and businesses

• Meanwhile, what’s the condition of key critical 
areas?

• Closed Businesses, layoffs, unemployment
• Childcare (2000+ seats lost)
• K-12 schools, connectivity, PPE, contact 

tracing, surveillance testing?
• Houseless, incarcerated, congregate



Isolating the issues, problem solving
Are we leaning on our ‘emergency’ exemptions, 
flexibilities?  May not help at this point, but going 
forward beyond COVID….

Program Design

• Sector-
responsive

• Ops 
infrastructure 

Procurement

• Bid/sole source 
• ?

Eligibility

• Documentation 
of need

• ?

Cashflow

• Reimbursement 
basis

• ?
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What’s next?  Other Questions

• Continued understanding, coordination opportunity between nonCRF
COVID (state), CRF state and CRF county

• Beyond spend down and coordination of $, would like to understand 
what ‘success’ looks like in a year

• Are any funds focusing on recovery/resilience?  ongoing 
infrastructure for new growth?
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In addition to our current COVID19 
dashboards, economic indicators…..
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National Guidelines

National Governors Association Public Health Guide April 2020

https://www.capitol.hawaii.gov/committeefiles/special/COV/Document/Federal%20and%20National/04-27-20%20National%20Governors%20Association%20-%20Public%20Health%20Guide.pdf
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WHAT’S THE IMPACT TO ALICE FAMILIES, 
including the ‘NEW’ ALICE
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