








            
         

              
         

            
               
          

            
           

 
           

             
           

           
            

          
         

             
           

            
     

           
              
            
             
 

    

             
           
             

           
           

         

  

              
                

                
              

           
             



(A) Timing of state and county coordination.

The tasks relating to coordination with state and county election offices and voters with 
special needs advisory committees will begin as soon as practicable when notified that 
the legislature has approved this application. These tasks in the nature of relationship 
building and advisory will be ongoing throughout the project, with most work done in 
May, 2022 through the general election on November 8, 2022. After that, members of 
the project team will complete the election accessibility survey, meet with the state and 
county special needs advisory committees, and present the project findings and 
recommendations to personnel in the state and county offices. 

(B) Timing of election accessibility services.

The tasks to prepare for and provide election accessibility services will begin as soon as 
practicable after project approval, when the contract award is reasonably assured, to 
the extent allowed for reimbursement of pre-award costs .Due to the nature of this 
project and the timing of elections, most election accessibility services will be delivered 
between the time of the award (or slightly before) and conclude shortly after the general 
election on November 8. However, on line services will continue to the end of the 
performance period due to their lasting educational value. 

(C) Timing of election accessibility survey.

Preparation of the election accessibility survey will begin in approximately September 
2022. Work will also be done in September and October 2022 to identify and train a 
survey team to be recruited from among higher education students and interested 
community members. Telephone and in-person survey interviews will begin within a few 
days after the November 8 general election and continue through February 2023. This 
timing will be affected in part by the Thanksgiving and Christmas-New Years holidays.
The months of March and April 2023 will be used to compile the survey results and 
prepare the final report. Delivery of the report is expected to occur during May and June 
2023 at meetings with state and county election personnel and members of the voters 
with special needs advisory committees. 

3. Quality Assurance and Evaluation

The applicant will prepare monthly progress reports to monitor and specify fulfillment of 
each scope of work component. These reports will include quantitative data sufficient to 
show delivery of election accessibility services, including documents prepared and 
distributed, the number of target population members served, and public and community 
contacts made. The election accessibility survey will specify number of interviews 
sought, number of interviews completed, and recommendations based on survey 
responses. 







 
 
 
 
 
 

    



 

 
 

 

    



    







V. Experience and Capability

1. Necessary Skills and Experience

The National Federation of the Blind of Hawaii, is ideally suited with necessary 
skills and experience to conduct this project. NFBH is a membership organization 
having individual members and organization sub-units (local chapters) throughout 
the state. All NFBH members are target population members for this project. 
Having ready access to and the attention of these target population members is 
our most important resource needed and available. In addition, NFBH is well-
known among blind people who are not current members, and among public state 
and local agencies who serve target population members. 

NFBH operates and maintains a current news and information service, called 
NFB-NEWSLINE, with a statewide subscriber base of more than 800 blind and 
print disabled readers. NFB-NEWSLINE provides audio, Braille, and digital text 
access to local and national newspapers, magazines, tv listings, shopping adds, 
current weather, and emergency alerts. The service can also be used to distribute 
information about elections and accessible voting options. Anyone in the target 
population of this project is eligible for the NFB-NEWSLINE service. 

A state contract between NFBH and the Department of Human Services (OHS) 
supports NFB-NEWSLINE. This DHS contract is now in the third year of five years 
expected, preceded by a previous five year contract. The annual contract amount 
is $40,000. 

Also, relevant to this project, our parent organization, the National Federation of 
the Blind, conducts a very successful election accessibility education project, 
operating since 2004 under the Help America Vote Act (HAVA). This HAVA 
program is funded with 
annual federal Department of Health and Human Services grants. Information 

developed under this federal grant will be an important resources for materials 

development under this project in Hawaii.



2. Facilities.

The facilities available to NFBH for use in this project will be materials production 

facilities and necessary equipment for Braille, print, and audio content. The facilities will 

also include the project, social media accounts, and toll-free telephone access. NFBH 

has and maintains similar facilities for its ongoing programs, managed by our director of 

communications. The director will be responsible for adding to our existing services as 

needed to carry out the election accessibility project. 

VI. Personnel: Proiect Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The staffing pattern includes the following positions: project director; accessibility 

services lead; accessibility services team; and online services administrator. These 

positions are essential to fulfill the tasks described in the scope of work.  All positions 

will be contracted. 

The project director will have day to day responsibility for supervising other staff to 

assure all deliverables are met in accordance with the project goals and the contract. 

The director will assure coordination of the project with state and county election 

personnel and voters with special needs advisory committees, oversee the post election 

accessibility survey, and prepare the project final report. The director will be the liaison 

between the project and the grant extending agency. 

The individual assigned will have demonstrated experience in staff supervision; 

motivation and team leadership skills; ability to communicate clearly both orally and in 

writing; ability to set and meet deadlines; experience in management of grant funded 

projects; and public presentation skills needed to represent the project. 

The accessibility services lead will prepare (and revise as needed) the voting 

accessibility guide and all other voter education materials used; train, and supervise 

accessibility services team members; prepare the post election accessibility survey; 

supervise the survey interview process; and assist the director in preparation of the final 

report. 

The individual assigned will have demonstrated experience in motivation and team 

leadership; writing and editing skills; subject matter knowledge of election accessibility, 

addressing needs of target population members; ability to set and meet deadlines; 

ability to communicate clearly both orally and in writing; and public presentation skills 

needed to represent the project when assigned. 



The accessibility services team will provide voter education services to target population 
members and conduct the post election accessibility survey telephone interviews. This 
team will consist of two or more individuals with the necessary communications skills, 
and other qualifications. 

Team members must, to the extent possible, be experienced target population 

members; be aware of accessible voting options available to target population 

members; have skills needed to communicate effectively with target population 

members both online, by telephone, and in person; be able to schedule and 

conduct individual and group training among target population members; and keep 

necessary notes and record data. 

The online services administrator will establish and maintain the project website, social 
media accounts, email services, and toll-free telephone communications. These duties 
will be performed by the NFBH communications director. This individual is well qualified 
for the duties involved based on demonstrated current performance and experience 
creating and maintaining accessible online services and media. 

The plan for supervision of this project will be similar to the approach used by NFBH for 
all other activities of the organization. All personnel will be chosen by the president of 
NFBH. The director will have primary responsibility for overall supervision of the project 
and will report directly to the president and board of directors of NFBH, including, at a 
minimum, weekly project status meetings with the president, and additional meetings 
with the board of directors as needed. The accessibility services lead will report directly 
to the director. Accessibility services team members will report directly to the 
accessibility services lead. For responsibilities related to this project, the online services 
administrator will report directly to the director of this project. 

2. Organization Chart

An organization chart is attached to show the relationship of positions as described 

above and placement of the election accessibility project within NFBH. 

3. Compensation

All officers and board members of NFBH are elected by the members of NFBH from 
among the membership. All officers are volunteers, are not employed by NFBH and 
receive no compensation. NFBH does not have employees. Members join the 
organization and volunteer their time and services for the benefits of collective action. 
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election offices in preparation for all future election cycles. The advisory committees are 
just now being formed as this application is being written. In helping the advisory 
committees to get underway, NFBH views the continuing work of these committees as 
sustaining work started by this project. Continuing work of the advisory committees and 
use of the guide and other voter education materials will not depend on future election 
accessibility grants to NFBH if any. 




