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THE THIRTIETH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER 42F, HAWAII REVISED STATUTES 
Type of Grant Request: 

Operating   Capital 

Type of Business Entity: 
501(C)(3) Non Profit Corporation  

Other Non Profit   

Other     

Amount of State Funds Requested: $___________________ 

Brief Description of Request (Please attach word document to back of page if extra space is needed): 

 

 

 

New Service (Presently Does Not Exist):  Existing Service (Presently in Operation): 

Contact Person for Matters Involving this Application 

Name: Title: 

Email: Phone: 

 
Federal Tax ID#: State Tax ID# 

Authorized Signature   Name and Title         Date Signed 

Amount of Other Funds Available: 

State:   $__________________________ 

Federal:  $__________________________ 

County:  $__________________________ 

Private/Other:  $__________________________ 

Total amount of State Grants Received in the Past 5 
Fiscal Years: 

$_____________________________________ 

Unrestricted Assets: 

$_____________________________________ 

Legal Name of Requesting Organization or Individual: 
 

Dba: 
 

Mailing Address: 

 
City: State: Zip: 

., 

□ 
□ 
□ 

□ □ 

□ □ 

Alexia Akbay

Alexia Akbay

Alexia Akbay
234,800

Alexia Akbay
259,200

Alexia Akbay
Recycle Hawaiʻi

Alexia Akbay
As Hawai’i island residents face both local waste and global climate crises, Recycle Hawai’i is returning to its activist roots to promote policies and activities that will transofrm the county’s current waste management approach into a functional, climate-conscious, resource recovery model readily adaptable by island communities everywhere. Kicking off new efforts will be spearheaded by the onboarding of a full-time Zero Waste Director and Compost Director. 

Alexia Akbay
Nick Riznyk

Alexia Akbay
Treasurer

Alexia Akbay
808-987-8804

Alexia Akbay
808-987-8804

Alexia Akbay
Nick Rizynk

Alexia Akbay
1/18/22

Alexia Akbay
PO Box 4847


Alexia Akbay
Hilo

Alexia Akbay
HI

Alexia Akbay
96720



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1)Theapplicantmeetsandwillcomplywithallofthefollowingstandardsfortheawardofgrantspursuant
to Section 42F-103, Hawai'i Revised Statutes:

a)Islicensedoraccredited,inaccordancewithfederal,state,orcountystatutes,rules,orordinances,to
conduct the activities or provide the services for which a grant is awarded;

b)Complieswithallapplicablefederalandstatelawsprohibitingdiscriminationagainstanypersonon
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c)Agrees not to use state funds for entertainment or lobbying activities; and

d)Allowsthestateagencytowhichfundsforthegrantwereappropriatedforexpenditure,legislative
committeesandtheirstaff,andtheauditorfullaccesstotheirrecords,reports,files,andotherrelated
documentsandinformationforpurposesofmonitoring,measuringtheeffectiveness,andensuringthe
proper expenditure of the grant.

2)Iftheapplicantisanorganization,theapplicantmeetsthefollowingrequirementspursuanttoSection
42F-103, Hawai'i Revised Statutes:

a)Is incorporated under the laws of the State; and

b)Hasbylawsorpoliciesthatdescribethemannerinwhichtheactivitiesorservicesforwhichagrantis
awarded shall be conducted or provided.

3)Iftheapplicantisanon-profitorganization,itmeetsthefollowingrequirementspursuanttoSection
42F-103, Hawai'i Revised Statutes:

a)Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b)Hasagoverningboardwhosemembershavenomaterialconflictofinterestandservewithout
compensation.

PursuanttoSection42F-103,Hawai'iRevisedStatutes,forgrantsusedfortheacquisitionofland,whenthe
organizationdiscontinuestheactivitiesorservicesonthelandacquiredforwhichthegrantwasawardedand
disposesofthelandinfeesimpleorbylease,theorganizationshallnegotiatewiththeexpendingagencyfora
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further,theundersignedauthorizedrepresentativecertifiesthatthisstatementistrueandcorrecttothebestof
the applicant's knowledge.

_______________________________________________________________________
(Typed Name of Individual or Organization)

_______________________________________________________________________
(Signature)(Date)
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Recycle Hawaii hereby verifies that any and all funding awarded to our 501(c)3 non-profit
organization by the State of Hawaii through its Grants-in-Aid program will be used for public
purpose pursuant to Section 42F-102 Hawaii Revised Statues.

_______________________________________                           __________________
Nick Rizynk Date
Treasurer

1/18/22



Recycle Hawai’i Operating GIA 2022

BACKGROUND AND SUMMARY

Recycle Hawaii began in 1989 when a number of determined community members responded
to a lack of municipal recycling services on Hawaii Island. The volunteer programs they set up
at the Keaau and Kealakehe transfer stations became so popular that the group was able to
garner overwhelming support, not only for their own collections but also for the establishment
of a county-run recycling program under the auspices of a newly formed department of
environmental management, which, to this day, employs a number of full time specialists.

After incorporating as a non-profit in 1992, Recycle Hawaii went on to pioneer innovative
programs throughout Hawaii County and across the state, either via the same volunteer
collection model or through contractual agreements with federal, state and county agencies.
Hawaii's first electronics recycling program and scores of zero-waste events illustrate the first
approach; executing a federal contract to establish the state's first reuse center at a county
transfer station is a prime example of the second. Recycle Hawaii also played a key role in
establishing the state's single-use beverage container redemption program, which continues to
this day. Recycle Hawaii is best known throughout Hawaii County for overseeing the operation
and expansion of the reuse centers that continue to serve the island, for managing the state's
used motor oil program here, and for conducting recycling education in the schools. The
success of these efforts led to ongoing contracts with the county and state that eventually
raised the organization's cash flow to $1 M per year. When Recycle Hawaii relinquished the
contract to operate Hawaii County's seven reuse centers to a lower bidder in 2018, the sharp
decline in revenues led to a reorganization period that has since left Recycle Hawaii primed to
provide leadership on new frontiers. As Hawaii Island residents face both local waste and
global climate crises, Recycle Hawaii is returning to its activist roots to promote policies and
activities that will transform the county's current waste management approach into a
functional, climate-conscious, resource-recovery model readily adaptable by island
communities everywhere.

GOALS AND OBJECTIVES

After hiring a Zero Waste and Compost Director and onboarding the individuals fully to the
organization, the following priorities will be met for the Recycle Hawai’i FY22-23:

Zero Waste



Goal 1: Oversee development of mobile resource recovery pilot program.
Goal 2: Engage West Hawai’i businesses in agreement to divert valueable recycleables from
landfills, reaching commitments from a minimum of 10 large businesses.
Goal 3: Local remanufacturing – repurposing recycled materials into a value-add product to be
reutilized on island.

Compost

Goal 1: Develop manure compost programs with Meddle Gold and O’okala Dairies.
Goal 2: Pilot the use of paper fiber in medium to large scale composting operations.

PUBLIC PURPOSE AND NEED TO BE SERVED

In October 2019, Hawaii County stopped accepting all forms of plastic and most paper, leaving
corrugated cardboard, brown paper bags and glass the only recyclables collected at transfer
stations islandwide. This rollback came on the heels of earlier restrictions that ended the
collection of aluminum and some grades of plastic. In December 2019, the closure of the South
Hilo Sanitary Landfill initiated another change that significantly increased the environmental
impacts of Hawaii County's waste management operations when a longstanding plan to truck
discarded materials generated on the east side of the island to the Pu'uanahulu Landfill on its
west side went into effect. Although a zero-waste plan adopted by Hawaii County Council in
2009 was specifically aimed at preventing both these outcomes, the failure of two subsequent
administrations to implement that plan has instead led to a significant increase in waste
generation at increased carbon cost. At the heart of these policy failures lies a
misunderstanding of the extent to which wastefulness feeds the global climate crisis. With
global warming an existential imperative, our mission has never been more urgent. Clearly, the
task of implementing and sustaining resilient and effective waste reduction programs cannot be
left to government alone. It is not enough to pass laws and resolutions that declare ambitious
goals. There must be some mechanism to generate the political will and public support needed
to achieve such goals, and it is the responsibility of the private and voluntary sectors to
develop and drive that mechanism. With its 30-year legacy in the waste management arena,
Recycle Hawaii is uniquely positioned to assist Hawaii County as it strives to rebuild its
diversion programs. In its role as a 501 (c) 3 charity, Recycle Hawaii can attract monetary and
in-kind donations to help decrease government costs; in its role as an NGO, the organization
can explore and implement solutions in ways government cannot. Hawaii County's ambitious
waste reduction goals can only be met through strong partnerships that allow it to leverage
resources and increase public buy-in. Although the primary target of our programs are Hawaii
Island residents and visitors, as our partnership with Hawaii County succeeds, we pave the
way for similarly successful endeavors throughout the Hawaiian Islands.



TARGET POPULATION TO BE SERVED

Much of Hawaii County is rated as “poverty-persistant” The descendants of farmers,
expatriates and entrepreneurs, the Hawai’i County community is our target population with a
specific focus on inequitably served communities. We’re especially keen to provide direct
employment and entrepreneurship opportunities to young adults, women and family units who
form the fabric of these communities. Post-covid, food and job insecurity has risen among
these families as has the cost of housing with a recent influx of new Hawai’i residents. It is
critical that we are not only able to innovate on providing community-centered recycling to
eliminate and divert waste but that we are also able to ensure direct, equitable benefits to the
communities most neglected in the wake of Covid-19 and all it’s consequences.

GEOGRAPHIC COVERAGE

Recycle Hawai’i operates across Hawai’i County – proposed programs will span from South
Kona to O’okala.

Service Summary and Outcomes

MONTH

TASK -1 1 2 3 4 5 6 7 8 9 10 11 12

1. Manure stakeholder outreach

2. Logistics planning for manure

3. Manure pilot

4. QA manure compost

5.  Lit review remanufacturing

6. Waste portfolio

7. Prototype pilots

8. Determine prototype viability

9. Paper pulp technique

10. Map supply chain

11. Stakeholder interest

12. Annual report



Task 1: Stakeholder outreach for manure program.

Task 2: Develop logistics plan with dairy partners and expert researchers.

Task 3: Pilot run with portion of manure.

Task 4: Quality analysis of final manure product.

Task 5: Literature review of remanufacturing of remanufacturing opportunities.

Task 6: Waste stream portfolio of recyclable non-compostable materials on the island and
cross-match with inputs that are feasibly substituted.

Task 7: Propose three pilot projects, prototype early models.

Task 8: Determine viability of prototypes.

Task 9: Test pulping of paper fiber with water bath technique.

Task 10: Map process and share with stakeholders for cardboard supply chain.

Task 11: Determine interest in scaling pulping program based on unit economics.

Task 12: Develop year end report for Recycle Hawai’i board and stakeholders.

EXPERIENCE AND CAPABILITY

Recycle Hawaii began in 1989 when community volunteers established Hawaii Island's first
recycling programs. Later incorporated in 1992 as a non-profit, RH went on to pioneer other
innovative programs either via the same volunteer collection model or through contractual
agreements with federal, state and county agencies. As a result of our 30-year commitment,
several million tons of otherwise wasted resources were diverted from Hawaii's landfills. While
Recycle Hawaii is best known throughout Hawaii Island for overseeing the operation and
expansion of reuse centers, managing the state's used motor oil program here, and educating
the public, we regularly have a statewide impact by supporting the establishment of programs
such as those for single-use beverage container redemption and electronics recycling. At the
height of our capacity in FY 2017 /18, we expended a $975k-budget employing 29 staff;



relinquishment of a major county contract to the private sector at year's end required
downsizing that led to a reorganization period. During our 30-year history, Recycle Hawaii has
partnered with every federal, state and county agency that has ever played a role in managing
Hawaii County's solid waste, including the USDA, EPA, Hawaii Department of Health, the
Hawaii County environmental management department as well as its environmental
management commission and county council. These partnerships required Recycle Hawaii to
fulfill contractual obligations by providing paid public services; on occasion, we also served as
paid consultants.

Under similar agreements Recycle Hawaii has received funding from the Hawaii Community,
Omidyar Family, Healy, Swain-Barber, Grousbeck Family, and Atherton Foundations, as well as
PepsiCo and Waste Management, Inc. Recycle Hawaii fulfilled these obligations by partnering
with Keep America Beautiful, Keep Hawaii Islands Beautiful, Keep Puako Beautiful, the
Kona-Kohala Chamber of Commerce, Hawaii Island Economic Development Board, Big Island
Resource Conservation and Development Council, Method, Matson Navigation, Goodfellow
Bros. Inc., Mr. K's Recycling Center, Atlas Recycling, Reynolds Recycling, Business Services
Hawaii, KTA Super Stores, Sustainable Island Products, Island Naturals Food and Deli, Kona
Brew Company, Lex Brodie's, Big Island Toyota, CarTow, Kona Harley Davidson, Prince Kuhio
Mall, International Market Place, The Sanctuary at Mana Ke'a, Big Island Gay Pride, Taste of
the Hawaiian Range, The Institute for Local Self Reliance, The Kohala Center, Hawaii Wildlife
Fund, Sustainable Coastlines Hawaii, Surfrider Foundation, Hiccup Circus, Firehouse Gallery,
East Hawaii Cultural Center, and the Volcano Center for Arts and Sciences, as well as every
DOE and public charter school on Hawaii Island, including the University of Hawaii at Hilo.

PERSONNEL

Proposed Staffing, Staff Qualifications, Supervision and Training

Recycle Hawaii will begin rebuilding its organizational capacity with three staff positions,
including a part-time executive director, a part-time development director, and a part-time
educational director. The executive director, Kristine Kubat, shall serve as the primary agent for
the organization, manage the organization's paid staff, oversee office functions and report to
the Recycle Hawaii board, generating financial documents and reports as needed. The ED will
also interact with Hawaii County officials involved in waste management to keep them
informed, build relationships, and keep abreast of contract opportunities as they arise.

The Zero Waste Director (ZWD) will be responsible for Tasks 5-8, 12 and the mobile recycling
unit project. The ZWD will also play a role in representing Recycle Hawaii in the public arena.
Qualifications for the ZW hire will include at least three years of experience with the duties of



their respective positions, familiarity with Hawaii County waste management plans and
protocols, a history of volunteerism, computer literacy, and outstanding references.

The Compost Director, Evan Lam, will be responsible for Tasks 1-4 and 9-12. Evan Lam was
raised in an entrepreneurial family on Hawaii Island. He’s previously worked as a professional
chef, a cannabis entrepreneur, and a freelance consultant. After working in and opening
restaurants in Australia and the San Francisco Bay Area, Evan opened an R&D cannabis
cultivation facility with a focus on eliminating waste streams and lowering the energy impact of
indoor, medical cannabis cultivation. He then began a journey into the sustainability space
working in various freelance roles as a consultant, systemic change agent, and communicator.
He currently runs a localized cardboard recycling social enterprise and works as a freelance
consultant with projects relating to carbon emissions, systemic change, waste management,
and more.

In addition to these paid positions, Recycle Hawaii works with an all-volunteer, seven-member
board of directors. Our collaborative organizational model operates on a level playing field,
empowering staff to take responsibility while helping them realize their full potential. A yearly
performance evaluation by the board of directors for all staff takes this model into
consideration.

ORGANIZATION CHART

Shannon Matson 
Vice President 

TopherOean 
President 

Evan Lam 
Compost Director 

Terri Markovich 
Secretary 

Board 

Kristine Kubat 
Executive Director 

NickRiznyk 
Treasurer 

TBO 

Alexia Akbay 
Member 

Zero Waste Director 

~ TBO 
Foreman 

..________, 

TBO 
Recycling Associate 

TBO 
Recycling Associate 



LITIGATION & PRIVATE EDUCATION INSTITUTIONS

There is no ongoing or outstanding litigation with Recycle Hawaii at the time of writing. This
grant will not be used to support any secretarian or non-secretarian private education
institution within the state of Hawaii.

SUSTAINABILITY

During the 28 years Recycle Hawaii has served the public interest as a non-profit corporation,
its board members and executive director have always managed to secure funding for its
public service and educational programs. We find ourselves in the unusual situation of looking
outside established channels due to the unanticipated loss of a major contract with Hawaii
County that left us without a paid staff. Support from the GIA program as we rebuild our
organization's staff allows us to effectively raise funds from the foundations that have already
expressed interest in our 2020 programming, including The Healy Foundation, Marisla, Lush,
and the Frost Family Foundation. Past experience has taught us that such foundations prefer to
fund program rather than operational costs. For this reason, the State GIA request carries
unique value in providing a much needed reboot, so that Recycle Hawaii can return to full
functionality and meet its programming commitments into the future. Additionally, Recycle
Hawaii plans to apply for funding from the Hawaii County DEM as it solicits proposals for
recycling educational programs.; the agency's current budget for such programs is
$100,000.00, and this line item is carried over for the next two years.
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