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CHA37E5 42F, HA:AI'I 5E9I6ED 67A787E6

TKH XQGHUVLJQHG aXWKRUL]HG UHSUHVHQWaWLYH RI WKH aSSOLFaQW FHUWLILHV WKH IROORZLQJ:

1) TKH aSSOLFaQW PHHWV aQG ZLOO FRPSO\ ZLWK aOO RI WKH IROORZLQJ VWaQGaUGV IRU WKH aZaUG RI JUaQWV SXUVXaQW
WR SHFWLRQ 42F-103, HaZaL'L RHYLVHG SWaWXWHV:

a) IV OLFHQVHG RU aFFUHGLWHG, LQ aFFRUGaQFH ZLWK IHGHUaO, VWaWH, RU FRXQW\ VWaWXWHV, UXOHV, RU RUGLQaQFHV, WR
FRQGXFW WKH aFWLYLWLHV RU SURYLGH WKH VHUYLFHV IRU ZKLFK a JUaQW LV aZaUGHG;

E) CRPSOLHV ZLWK aOO aSSOLFaEOH IHGHUaO aQG VWaWH OaZV SURKLELWLQJ GLVFULPLQaWLRQ aJaLQVW aQ\ SHUVRQ RQ
WKH EaVLV RI UaFH, FRORU, QaWLRQaO RULJLQ, UHOLJLRQ, FUHHG, VH[, aJH, VH[XaO RULHQWaWLRQ, RU GLVaELOLW\;

F) AJUHHV QRW WR XVH VWaWH IXQGV IRU HQWHUWaLQPHQW RU OREE\LQJ aFWLYLWLHV; aQG

G) AOORZV WKH VWaWH aJHQF\ WR ZKLFK IXQGV IRU WKH JUaQW ZHUH aSSURSULaWHG IRU H[SHQGLWXUH, OHJLVOaWLYH
FRPPLWWHHV aQG WKHLU VWaII, aQG WKH aXGLWRU IXOO aFFHVV WR WKHLU UHFRUGV, UHSRUWV, ILOHV, aQG RWKHU UHOaWHG
GRFXPHQWV aQG LQIRUPaWLRQ IRU SXUSRVHV RI PRQLWRULQJ, PHaVXULQJ WKH HIIHFWLYHQHVV, aQG HQVXULQJ WKH
SURSHU H[SHQGLWXUH RI WKH JUaQW.

2) II WKH aSSOLFaQW LV aQ RUJaQL]aWLRQ, WKH aSSOLFaQW PHHWV WKH IROORZLQJ UHTXLUHPHQWV SXUVXaQW WR SHFWLRQ
42F-103, HaZaL'L RHYLVHG SWaWXWHV:

a) IV LQFRUSRUaWHG XQGHU WKH OaZV RI WKH SWaWH; aQG

E) HaV E\OaZV RU SROLFLHV WKaW GHVFULEH WKH PaQQHU LQ ZKLFK WKH aFWLYLWLHV RU VHUYLFHV IRU ZKLFK a JUaQW LV
aZaUGHG VKaOO EH FRQGXFWHG RU SURYLGHG.

3) II WKH aSSOLFaQW LV a QRQ-SURILW RUJaQL]aWLRQ, LW PHHWV WKH IROORZLQJ UHTXLUHPHQWV SXUVXaQW WR SHFWLRQ
42F-103, HaZaL'L RHYLVHG SWaWXWHV:

a) IV GHWHUPLQHG aQG GHVLJQaWHG WR EH a QRQ-SURILW RUJaQL]aWLRQ E\ WKH IQWHUQaO RHYHQXH SHUYLFH; aQG

E) HaV a JRYHUQLQJ ERaUG ZKRVH PHPEHUV KaYH QR PaWHULaO FRQIOLFW RI LQWHUHVW aQG VHUYH ZLWKRXW
FRPSHQVaWLRQ.

PXUVXaQW WR SHFWLRQ 42F-103, HaZaL'L RHYLVHG SWaWXWHV, IRU JUaQWV XVHG IRU WKH aFTXLVLWLRQ RI OaQG, ZKHQ WKH
RUJaQL]aWLRQ GLVFRQWLQXHV WKH aFWLYLWLHV RU VHUYLFHV RQ WKH OaQG aFTXLUHG IRU ZKLFK WKH JUaQW ZaV aZaUGHG aQG
GLVSRVHV RI WKH OaQG LQ IHH VLPSOH RU E\ OHaVH, WKH RUJaQL]aWLRQ VKaOO QHJRWLaWH ZLWK WKH H[SHQGLQJ aJHQF\ IRU a
OXPS VXP RU LQVWaOOPHQW UHSa\PHQW WR WKH SWaWH RI WKH aPRXQW RI WKH JUaQW XVHG IRU WKH aFTXLVLWLRQ RI WKH OaQG. 

FXUWKHU, WKH XQGHUVLJQHG aXWKRUL]HG UHSUHVHQWaWLYH FHUWLILHV WKaW WKLV VWaWHPHQW LV WUXH aQG FRUUHFW WR WKH EHVW RI
WKH aSSOLFaQW'V NQRZOHGJH.
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Rec\cOe HaZaL'L
SWaWe GIA GUaQW NaUUaWLYe 2022

BACKGROUND AND SUMMAR<

HaZaiŖi IVland iV Whe laUgeVW of Whe aUchipelagoŖV eighW majoU iVlandV and Whe leaVW denVel\
popXlaWed. The VWaWe of HaZaiŖi haV aboXW 1.5 million UeVidenWV, bXW jXVW 200,629 liYe on Whe
fXUWheVW VoXWh of Whe ŗneighboU iVlandV.Ř HaZaiŖi IVland iV challenged b\ UXUal infUaVWUXcWXUe,
e[WUemel\ high bXVineVV, WUanVpoUWaWion, VXppl\, and laboU coVWV. HoXVing pUiceV UiYal CalifoUnia
Ba\-aUea Ueal eVWaWe, UeqXiUing moVW UeVidenWV Wo hold mXlWiple jobV Zhile VWUXggling Wo obWain
Vocial VeUYiceV WhaW aUe boWh inWeUmiWWenW and XndeUfXnded. Economic focXV on e[WUacWiYe
WoXUiVm UaWheU Whan local economic deYelopmenW haV UeVXlWed in HaZaiiŖV NaWiYe popXlaWion Wo
be chUonicall\ XndeUVeUYed ZiWh VeYeUe lack of acceVV Wo healWhcaUe and edXcaWion. On Wop of
all WheVe challengeV, HaZai'i iV Whe moVW iVolaWed aUchipelago in Whe ZoUld, UeqXiUing VhipmenW of
goodV and VXpplieV 2,500 mileV acUoVV Whe open Paciıc ocean.

VeU\ liWWle maWeUialV UecoYeU\, Uec\cling, and UeXVe infUaVWUXcWXUe e[iVWV on HaZai'i iVland. In
OcWobeU 2019, HaZai'i CoXnW\ fXUWheU UedXced WheiU alUead\ UXdimenWaU\ Uec\cling pUogUam Wo
accepW onl\ Velf-haXl coUUXgaWed caUdboaUd and glaVV. ThiV Uollback came on Whe heelV of
eaUlieU UeVWUicWionV WhaW ended Whe collecWion of alXminXm and YaUioXV gUadeV of plaVWic. In
DecembeU 2019, HaZai'i IVland ZenW fUom WZo landıllV Wo jXVW one. WiWh Whe cloVXUe of Whe
SoXWh Hilo SaniWaU\ Landıll, Whe 575 WonV peU da\ of ZaVWe fUom Whe enWiUe iVland iV noZ haXled
Wo jXVW one landıll (Rec\cle HaZai'i, 2008). TUXckV haXling ZaVWe hXndUedV of mileV a da\ haV
VigniıcanWl\ incUeaVed Whe gUeenhoXVe gaV fooWpUinW and coVW of HaZai'i CoXnW\'V ZaVWe
managemenW opeUaWionV. The coVW Wo Whe Wa[pa\eU iV an eVWimaWed $342/Won \eW man\ of Whe
cXUUenWl\ landılled maWeUialV aUe Uec\clable (HaZai'i CoXnW\, 2021).

AV HaZai'i IVland UeVidenWV face boWh local ZaVWe and global climaWe cUiVeV, Rec\cle HaZai'i iV
UeWXUning Wo iWV UooWV Wo implemenW innoYaWiYe acWiYiWieV foU WUanVfoUming Whe coXnW\'V cXUUenW
ZaVWe managemenW appUoach inWo a fXncWional, climaWe-conVcioXV, UeVoXUce-UecoYeU\ model
Ueadil\ adapWable b\ iVland commXniWieV eYeU\ZheUe. High Uec\cling coVWV, enYiUonmenWal
ha]aUdV, and minimal e[iVWing infUaVWUXcWXUe haYe led Rec\cle HaZai'i Wo conVideU an alWeUnaWiYe
foU Uec\cling in HaZai'i CoXnW\.

TheUe iV an oppoUWXniW\ Wo cUeaWe commXniW\-baVed, mobile Uec\cling infUaVWUXcWXUe in Whe foUm
of Mobile RecoYeU\ CenWeUV (MRCV). TheVe loZ-coVW MRCŖV haYe been VXcceVVfXl in oWheU
UegionV of Whe ZoUld, and cUeaWe channelV foU YalXable UeVoXUceV Wo be diYeUWed aZa\ fUom
landıllV and decUeaVe aVVociaWed coVWV; a WUXe ZaVWe-Wo-ZealWh ZealWh concepW. Rec\cling #1



and #2 plaVWicV aUe Whe moVW ınanciall\ Yiable maWeUialV Wo Uec\cle, WheUefoUe WhiV pUojecW Zill
focXV on Whe commXniW\, economic, and logiVWical feaVibiliW\ of a piloW mobile UeVoXUce UecoYeU\
pUogUam in SoXWh Kona. A neZ Uec\cling V\VWem can caWal\]e economic oppoUWXniW\, loZeU Whe
WoWal emiVVionV fooWpUinW, and cUeaWe diUecW beneıWV foU Whe HaZai'i IVland commXniW\.

GOALS AND OBJECTIVES

AfWeU compleWing a pUojecW plan and a commiWmenW fUom local Uec\cling companieV, Ze belieYe
Ze haYe Whe pieceV in place Wo aggUegaWe commXniW\ membeUV and UeVoXUceV behind a Volid
concepW. PUojecW goalV Zill focXV on bXilding commXniW\ and Wechnological capaciW\ Wo accepW
clean-VWUeam, VoXUce-VepaUaWed maWeUialV fUom a commeUcial and UeVidenWial neWZoUk, and
VWage monWhl\ UeVoXUce UecoYeU\ da\V:

GRDO 1: BXild Vocial capiWal ZiWh bXVineVVeV and neighboUhoodV in SoXWh Kona ZiWh high
poWenWial Wo conWUibXWe maWeUialV Wo Whe UecoYeU\ pUogUam, an aUea ZheUe WheUe iV eVVenWiall\ no
acceVV Wo UecoYeU\ pUogUamV.

GRDO 2: AggUegaWe donaWed eqXipmenW fUom AWlaV Rec\cling and pXUchaVe neZ eqXipmenW
oXWlined in Whe bXdgeW UeqXeVW.

GRDO 3: In collaboUaWion ZiWh CiUcle Pack HI, Zhich holdV caUdboaUd UecoYeU\ commXniW\
eYenWV, cUeaWe VhaUeable maWeUialV oXWlining Whe need Wo UecoYeU UeVoXUceV and a Vocial media
campaign Wo aWWUacW commXniW\ inYolYemenW.

GRDO 4: DemonVWUaWe a clean-VWUeam, VoXUce-VepaUaWed Mobile RecoYeU\ CenWeU (MRC) model
foU NoUWh and SoXWh Kona Wo pUoYe WhaW a loZ-inYeVWmenW, loZ-Wech model can cUeaWe a high
oXWpXW of Uec\clableV compaUed Wo a WUadiWional $20M MRF inYeVWmenW.

GRDO 5: PUoYide VeUYiceV Wo Vmall and mediXm-Vi]ed bXVineVVeV and HaZaiŖi UeVidenWV WhaW aUe
in diUe need of Uec\cling pUogUamV, leading Whe paWhZa\ WoZaUdV a diYeUVion of 60% of ZaVWe
cUeaWed b\ WheVe enWiWieV.

GRDO 6: Reach 20 WonneV diYeUVion peU monWh b\ Whe end of Whe piloW peUiod, a UaWe WhaW ZoXld
alloZ foU 240/Won diYeUVion peU \eaU eqXiYalenW. If VXVWained, WhiV ZoXld lead Wo a minimXm of
$82,000 in diUecW VaYingV foU landıll Wipping and haXling on Wop of UeYenXe income fUom
Uec\clableV geneUaWed, UedXced caUbon emiVVionV, and commXniW\ YalXe.

PUBLIC PURPOSE AND NEED TO BE SERVED



HaZai'i IVland UeVidenWV and bXVineVVeV haYe liWWle Wo no oppoUWXniW\ Wo Uec\cle and diYeUW WonV
of UeVoXUceV deVWined Wo oXU Vingle iVland landıll. CUeaWing a loZ-coVW, high-pUodXcWion VolXWion
foU maWeUialV UecoYeU\, giYeV Whe HaZai'i IVland commXniW\ a channel Wo diYeUW YalXable
commodiWieV fUom Whe landıll, VaYing WhoXVandV of dollaUV in Wa[pa\eU coVWV aV a UeVXlW.
MoUeoYeU, pUoYing Whe MRC concepW, alloZV foU addiWional MRCV Wo be inWegUaWed and Vcale
HaZaiŖi IVland diYeUVion, and cUeaWe neZ gUeen jobV in Whe pUoceVV. WiWh global ZaUming an
e[iVWenWial impeUaWiYe, oXU miVVion haV neYeU been moUe XUgenW. The WaVk of implemenWing and
VXVWaining UeVilienW and eĳecWiYe ZaVWe UedXcWion pUogUamV cannoW be lefW Wo Whe goYeUnmenW
alone. IW iV noW enoXgh Wo paVV laZV and UeVolXWionV WhaW declaUe ambiWioXV goalV. TheUe mXVW
be Vome mechaniVm Wo geneUaWe Whe poliWical Zill and pXblic VXppoUW needed Wo achieYe VXch
goalV, and iW iV Whe UeVponVibiliW\ of Whe pUiYaWe and YolXnWaU\ VecWoUV Wo deYelop and dUiYe WhaW
mechaniVm.

WiWh iWV 30-\eaU legac\ in Whe ZaVWe managemenW aUena, Rec\cle HaZai'i iV XniqXel\ poViWioned
Wo aVViVW HaZai'i CoXnW\ aV iW VWUiYeV Wo UebXild iWV diYeUVion pUogUamV. In iWV Uole aV a 501 (c) 3
chaUiW\, Rec\cle HaZai'i can aWWUacW moneWaU\ and in-kind donaWionV Wo help decUeaVe
goYeUnmenW coVWV; in iWV Uole aV an NGO, Whe oUgani]aWion can e[ploUe and implemenW VolXWionV
in Za\V Whe goYeUnmenW cannoW. HaZai'i CoXnW\'V ambiWioXV ZaVWe UedXcWion goalV can onl\ be
meW WhUoXgh VWUong paUWneUVhipV WhaW alloZ iW Wo leYeUage UeVoXUceV and incUeaVe pXblic bX\-in.
AlWhoXgh Whe pUimaU\ WaUgeW of oXU pUogUamV iV HaZai'i IVland UeVidenWV and YiViWoUV, aV oXU
paUWneUVhip ZiWh HaZai'i CoXnW\ VXcceedV, Ze paYe Whe Za\ foU VimilaUl\ VXcceVVfXl endeaYoUV
WhUoXghoXW Whe HaZaiian IVlandV.

TARGET POPULATION TO BE SERVED

ThiV pUojecW Zill cenWeU on Whe UeVidenWV of UXUal, SoXWh Kona Zho XVe Whe KeŖei WUanVfeU VWaWion.
AddiWionall\, iW Zill cUeaWe Uec\cling infUaVWUXcWXUe and VolXWionV foU bXVineVVeV and UeVidenWV of
Whe e[Wended NoUWh and SoXWh Kona coUUidoU. In paUWicXlaU, iW Zill focXV on idenWif\ing
enWUepUeneXUial oppoUWXniWieV foU Zomen, minoUiWieV, and oWheU XndeUVeUYed popXlaWionV in Whe
local aUea. We e[pecW WhiV iniWiaWiYe Wo alVo VeUYice locall\-oZned bXVineVVeV and ZideU
commXniW\ membeUV dXUing Uec\cling dUiYeV oU eYenWV.

IW iV ZoUWh noWing WhaW moVW of HaZaii CoXnW\ iV UaWed aV ŗpoYeUW\-peUViVWenWŘ aUeaV and Whe
inWended VeUYice aUea Zill fall ZiWhin a poYeUW\-peUViVWenW aUea.

GEOGRAPHIC COVERAGE

While WhiV mobile piloW Zill be VWaged in WeVW HaZaiŖi, Whe goal iV foU Whe pUogUam iV Wo be a
pUoof of concepW, and fXUWheU MRCV can be inWegUaWed in oWheU UegionV of HaZaiŖi CoXnW\
fXUWheU diYeUWing Uec\clable maWeUialV fUom Whe landıll.



SERVICE SUMMAR< AND OUTCOMES

MONTH

TASK -1 1 2 3 4 5 6 7 8 9 10 11 12

1. ReceLYe TXRWeV fRU eTXLSPeQW

2. POace eTXLSPeQW RUdeUV aQd UeceLYe
dRQaWed eTXLSPeQW

3. DeYeORS RXWUeacK PaWeULaOV

4. FLQaOL]e RSeUaWLQg ORgLVWLcV

5. HLUe WZR LQdLYLdXaOV

6. BegLQ caSWXULQg aQd VWagLQg
Uec\cOabOeV

7. HLUe RQe LQdLYLdXaO

8. ReceLYe bURNeU VKLSSLQg cRQWaLQeU
aQd UeWXUQ

9. PLORW aVVeVVPeQW

FolloZing Whe ıUVW VhipmenW of maWeUialV oĳ-iVland, Rec\cle HaZaiŖi Zill hold WZo aVVeVVmenW
eYenWV: (1) an inWeUnal poVW-moUWem ZiWh VWaĳ Wo UeYieZ logiVWical ineĴciencieV, neZ ideaV, and
ınancial coVWV and (2) an e[WeUnal pUeVenWaWion ZiWh VWakeholdeUV Wo VhaUe Whe UeVXlWV of Whe
piloW and diVcXVV oppoUWXniWieV foU VXVWained pUogUamming.

MHDVXUHV RI HĳHFWLYHQHVV WR EH PRQLWRUHG WKURXJKRXW WKH SLORW DUH
1. The Wonnage of maWeUialV Uec\cled. Tonnage of maWeUialV Uec\cled Zill be Zeighed in Whe

Vhipping conWaineUV aW Whe KaZaihae dock pUioU Wo UeceiYing maWeUialV aW Whe poUW in Long
Beach, ZheUe a ınal ZeighW conıUmaWion Zill be condXcWed.

2. PeUcenW Wime VpenW b\ Uec\cleUV on each paUW of Whe Uec\cling pUoceVV ş qXaliW\
aVVXUance, bailing, mainWenance, WUanVpoUWaWion. EVWimaWion Wo be condXcWed b\ Whe
foUeman and ZeUo WaVWe DiUecWoU (ZWD).

3. MonWh oYeU monWh bXVineVV commiWmenW Wo Whe mobile piloW Uec\cling fUom ApUil Wo
DecembeU. RepoUWed b\ ZWD.

4. CommXniW\ aZaUeneVV of Uec\cling oppoUWXniWieV, qXanWiıed b\ pUeVV, eYenWV, Vpeaking
commiWmenWV, and NGO paUWneUVhipV oYeU Wime. RepoUWed b\ ZWD and ED.



EXPERIENCE AND CAPABILIT<

Be\ond Rec\cle HaZaiiŖV 30 \eaU legac\ of demonVWUaWing million-dollaU Uec\cling pUogUamming
on HaZaiŖi IVland, Whe Weam iV compoVed of e[peUWV acUoVV maWeUialV Uec\cling opeUaWionV,
logiVWicV and maUkeWV, compoVWing, UeVeaUch and deYelopmenW, commXniW\ engagemenW, and
pXblic polic\.

Nick Ri]n\k iV a bXVineVV oZneU, conVXlWanW, and inYeVWoU in local VWaUW-XpV. He gUeZ Xp
VpliWWing Wime beWZeen AlaVka and HaZaii. AfWeU college, he VpenW a decade in Whe high-Wech
indXVWU\, helping deYelop mobiliW\ VolXWionV, and eaUl\ inWeUneW WechnologieV. Upon compleWing
hiV MBA, he choVe Wo doZnVhifW coUpoUaWe life, UeWXUn Wo HaZaii, and pXUVXe hiV paVVionV of
VXVWainabiliW\ and enWUepUeneXUVhip. He co-foXnded HaZaii AngelV, Big IVland ş a neWZoUk foU
high neW-ZoUWh pUiYaWe eqXiW\ inYeVWoUV, and ZoUked ZiWh VeYeUal local VWaUW-XpV in Whe ŗgUeen
WechŘ Vpace. Nick foXnded Hana HoX Rec\cling in 2008, Wo bUing ]eUo-ZaVWe conVXlWing, and
Uec\cling VeUYiceV Wo Whe Kona-Kohala coaVW. He conWinXeV Wo ZoUk ZiWh VWaUW-XpV, and pUojecWV
focXVed on deliYeUing local, VXVWainable VolXWionV foU HaZaii IVland commXniWieV.

EYan Lam ZaV UaiVed in an enWUepUeneXUial famil\ on HaZaii IVland. HeŖV pUeYioXVl\ ZoUked aV a
pUofeVVional chef, a cannabiV enWUepUeneXU, and a fUeelance conVXlWanW. AfWeU ZoUking in and
opening UeVWaXUanWV in AXVWUalia and Whe San FUanciVco Ba\ AUea, EYan opened an R&D
cannabiV cXlWiYaWion faciliW\ ZiWh a focXV on eliminaWing ZaVWe VWUeamV and loZeUing Whe eneUg\
impacW of indooU, medical cannabiV cXlWiYaWion. He When began a joXUne\ inWo Whe VXVWainabiliW\
Vpace ZoUking in YaUioXV fUeelance UoleV aV a conVXlWanW, V\VWemic change agenW, and
commXnicaWoU. He cXUUenWl\ UXnV a locali]ed caUdboaUd Uec\cling Vocial enWeUpUiVe and ZoUkV aV
a fUeelance conVXlWanW ZiWh pUojecWV UelaWing Wo caUbon emiVVionV, V\VWemic change, ZaVWe
managemenW, and moUe.

BoUn and UaiVed in UXUal PennV\lYania, KUiVWine KXbaW iV a 40-\eaU UeVidenW of HaZai'i Zho liYeV
in Hilo in cloVe pUo[imiW\ Wo heU WZo childUen and ıYe gUandchildUen. KUiVWine comeV Wo Rec\cle
HaZai'i ZiWh a lifeWime of inYolYemenW in enYiUonmenWal and Vocial jXVWice acWiYiVm WhaW began in
middle Vchool (Zhen Vhe cUeaWed a fXnd foU BiafUan UefXgeeV), and conWinXeV Wo WhiV da\ aV Vhe
VeekV Wo incUeaVe diYeUViW\ ZiWhin HaZai'iŖV enYiUonmenWal commXniW\. KUiVWineŖV WenXUe aW RH
began in 2010 Zhen Vhe managed Whe coXnW\ŖV XVed moWoU oil pUogUam, aVViVWed in Whe
deYelopmenW of neZ pUogUamV, and ZUoWe gUanWV. KUiVWine joined Whe boaUd in 2019, VeUYing
bUieĲ\ aV oXU pUeVidenW XnWil Waking Whe e[ecXWiYe diUecWoUVhip. KUiVWineŖV Zide-Uanging
backgUoXnd in poliWicV, adYocac\, joXUnaliVm, pUojecW managemenW, and commXniW\ oXWUeach
VeUYe Whe oUgani]aWion Zell.



FACILITIES

ThiV UeqXeVW iV foU deYelopmenW and pUoof of concepW of a Mobile RecoYeU\ CenWeU (MRC).
UVed VXcceVVfXll\ in oWheU coXnWUieV VXch aV AXVWUalia foU laUge eYenWV and UXUal commXniWieV,
Whe MRC iV a UeplacemenW foU WUadiWional, and YeU\ e[penViYe MaWeUialV RecoYeU\ FaciliW\ (MRF).
The MRC iV a loZ-coVW, loZ-Wech, high-oXWpXW maWeUialV UecoYeU\ VolXWion foU UXUal, and Vmall
commXniWieV ZiWhoXW Whe economieV of Vcale Wo VXppoUW a WUadiWional $20-$40M MRF.

The MRC accepWV ŗcleanVWUeam,Ř VoXUce-VepaUaWed maWeUial, and alloZV foU qXaliW\ aVVXUance
and UemoYal of Vome conWaminaWion. IW inclXdeV an oĳ-gUid VolXWion foU VepaUaWion, a
WUaileU-moXnWed geneUaWoU, baileUV and a glaVV-Wo-Vand machine. MoYeoYeU, Whe MRC can be
WUanVpoUWed Wo diĳeUenW commXniWieV aV needed. IW iV a neZ maWeUialV UecoYeU\ model Zhich
UeplaceV Whe oXWdaWed, MaWeUialV RecoYeU\ FaciliW\ (MRF) accepWing Vingle-VWUeam oU diUW\
VWUeam maWeUialV. NoW onl\ MRFŖV UeqXiUe a maVViYe capiWal inYeVWmenW, Whe\ inclXde high
opeUaWing coVWV, and dXe Wo high conWaminaWion UaWeV, Whe\ haYe a loZeU peUcenWage of
diYeUVion.

TZo local companieV aUe commiWWed Wo VXppoUWing WhiV MRC and iWV diYeUVion of opeUaWionV:
AWlaV Rec\cling and Hana HoX Rec\cling. AWlaV Rec\cling iV a local VcUap Uec\cleU and haV
ceUWiıed Uec\cling and pUoceVVing faciliWieV and e[WenViYe eqXipmenW foU pUoceVVing and
VWaging UecoYeUable maWeUialV. Hana HoX Rec\cling haV haXling and logiVWical e[peUWiVe foU Whe
WUanVpoUW of UecoYeUable maWeUialV. AddiWionall\, Whe compan\ haV neWZoUkV of commeUcial
bXVineVVeV and UeVidenWial commXniWieV demanding Uec\cling VolXWionV.

PERSONNEL _ ORGANI=ATION AND STAFFING

The e[ecXWiYe diUecWoU Vhall VeUYe aV Whe pUimaU\ agenW foU Whe oUgani]aWion, manage Whe
oUgani]aWion'V paid VWaĳ, oYeUVee oĴce fXncWionV and UepoUW Wo Whe Rec\cle HaZaii boaUd,
geneUaWing ınancial docXmenWV and UepoUWV aV needed. The ED Zill alVo inWeUacW ZiWh HaZaii
CoXnW\ oĴcialV inYolYed in ZaVWe managemenW Wo keep Whem infoUmed, bXild UelaWionVhipV, and
keep abUeaVW of conWUacW oppoUWXniWieV aV Whe\ aUiVe. The ZeUo WaVWe DiUecWoU (ZWD) Zill focXV
on fXndUaiVing b\ WUacking oppoUWXniWieV, ZUiWing gUanWV, and bXilding UelaWionVhipV ZiWh
poWenWial fXndeUV foU fXWXUe mobile Uec\cling pUogUamV. The ZWD Zill alVo pla\ a Uole in
UepUeVenWing Rec\cle HaZaii in Whe pXblic aUena. QXaliıcaWionV foU Whe ZW hiUe Zill inclXde aW
leaVW WhUee \eaUV of e[peUience ZiWh Whe dXWieV of WheiU UeVpecWiYe poViWionV, familiaUiW\ ZiWh
HaZaii CoXnW\ ZaVWe managemenW planV and pUoWocolV, a hiVWoU\ of YolXnWeeUiVm, compXWeU
liWeUac\, and oXWVWanding UefeUenceV. Rec\cling VWaĳ ş foUeman and aVVociaWeV Š Zill be able Wo
lifW 50 lb, ZoUk in oXWdooU enYiUonmenWV, demonVWUaWe an inWeUeVW in local VXVWainabiliW\ eĳoUWV. A
Vpecial eĳoUW Zill be made Wo aWWUacW high Vchool and oU college VWXdenWV Zho ma\ Vee



oppoUWXniW\ in Whe ZaVWe managemenW indXVWU\ aV a UeVXlW of WhiV pUogUam inYolYemenW. The
foUeman Zill haYe e[peUience in lighW-machineU\ opeUaWion.

In addiWion Wo WheVe paid poViWionV, Rec\cle HaZaii ZoUkV ZiWh an all-YolXnWeeU, VeYen-membeU
boaUd of diUecWoUV. OXU collaboUaWiYe oUgani]aWional model opeUaWeV on a leYel pla\ing ıeld,
empoZeUing VWaĳ Wo Wake UeVponVibiliW\ Zhile helping Whem Ueali]e WheiU fXll poWenWial. A \eaUl\
peUfoUmance eYalXaWion b\ Whe boaUd of diUecWoUV foU all VWaĳ WakeV WhiV model inWo
conVideUaWion.

ORGANI=ATION CHART

COMPENSATION - DIRECTORS

E[ecXWiYe DiUecWoU $75,000

CompoVW DiUecWoU $50,000

ZeUo WaVWe DiUecWoU $50,000

LITIGATION & PRIVATE EDUCATION INSTITUTIONS

TheUe iV no ongoing oU oXWVWanding liWigaWion ZiWh Rec\cle HaZaii aW Whe Wime of ZUiWing. ThiV
gUanW Zill noW be XVed Wo VXppoUW an\ VecUeWaUian oU non-VecUeWaUian pUiYaWe edXcaWion
inVWiWXWion ZiWhin Whe VWaWe of HaZaii.

  
  

  
 

  
  

  
 

 

  
  

 
 

 

  
 

   

  
  

  
  

  
  



SUSTAINABILIT< PLAN

DXUing Whe 30 \eaUV Rec\cle HaZaii haV VeUYed Whe pXblic inWeUeVW aV a non-pUoıW coUpoUaWion,
iWV boaUd membeUV and e[ecXWiYe diUecWoU haYe alZa\V managed Wo VecXUe fXnding foU iWV
pXblic VeUYice and edXcaWional pUogUamV. SXppoUW fUom Whe GIA pUogUam aV Ze WUanViWion fUom
Volel\ pUoYiding edXcaWional and conWUacW VeUYiceV Wo VpXUUing innoYaWion and commXniW\
enWUepUeneXUVhip Zill poViWion Rec\cle HaZaiŖi Wo lead in Whe heaY\ lifWing needed Wo geW oXU
UeVoXUce UecoYeU\ pUogUamV on a pono paWh. In Whe caVe of a VXcceVVfXl piloW, Whe Weam
inYolYed on WhiV pUopoVal iV commiWWed Wo VecXUing fXnding foU VeYen moUe mobile faciliWieV Yia
fedeUal, pUiYaWe philanWhUopic, VWaWe, and coXnW\ fXnding/conWUacWV.



DHF 31, 21

ASSETS
CXUUHQW AVVHWV

CKHFNLQJ/SDYLQJV
11000 ā CDVK DQG FDVK HTXLYDOHQWV

11100 ā CDVK LQ EDQN - FKHFNLQJ ��,1�2.3�

TRWDO 11000 ā CDVK DQG FDVK HTXLYDOHQWV ��,1�2.3�

TRWDO CKHFNLQJ/SDYLQJV ��,1�2.3�

OWKHU CXUUHQW AVVHWV
15000 ā OWKHU FXUUHQW DVVHWV

15190 ā OWKHU SUHSDLG H[SHQVHV 1,�00.00

TRWDO 15000 ā OWKHU FXUUHQW DVVHWV 1,�00.00

TRWDO OWKHU CXUUHQW AVVHWV 1,�00.00

TRWDO CXUUHQW AVVHWV ��,��2.3�

FL[HG AVVHWV
17000 ā PURSHUW\ DQG HTXLSPHQW

17100 ā MDFKLQHU\ DQG HTXLSPHQW ��,2��.11
17150 ā AFFXPXODWHG GHSUHFLDWLRQ - M&E (31,0��.�3)

TRWDO 17000 ā PURSHUW\ DQG HTXLSPHQW 13,1��.1�

TRWDO FL[HG AVVHWV 13,1��.1�

OWKHU AVVHWV
18000 ā IQWDQJLEOH DVVHWV

18200 ā OUJDQL]DWLRQDO FRVWV �1�.��
18250 ā AFFXP. DPRUWL]DWLRQ - RUJ. FRVW (�1�.��)

TRWDO 18000 ā IQWDQJLEOH DVVHWV 0.00

TRWDO OWKHU AVVHWV 0.00

TOTAL ASSETS 109,831.57

LIABILITIES & EQUIT<
ETXLW\

31000 ā OSHQLQJ BDODQFH ETXLW\ ��,���.�1
32000 ā UQUHVWULFWHG NHW AVVHWV (�0,���.��)
NHW IQFRPH �3,��2.1�

TRWDO ETXLW\ 10�,�31.��

TOTAL LIABILITIES & EQUIT< 109,831.57

RHF\FOH HDZDLL
01/12/22 BDODQFH SKHHW
AFFUXDO BDVLV AV RI DHFHPEHU 31, 2021

PDJH 1
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