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Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  
 

I. Certification – Please attach immediately after cover page 
 
1. Certificate of Good Standing (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2021. 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  

 
3. Public Purpose 

 
The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes.  

 
 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

 
1. A brief description of the applicant's background; 

 
The National Alliance on Mental Illness (NAMI) Hawaii, established as a 501(c)3 

in Hawaii in 1991, is a local nonprofit organization and is the state organization of 
NAMI, the largest grassroots mental health organization in the nation.  NAMI Hawaii 
educates, supports, advocates and promotes awareness for people living with mental 
illness in our state.  We seek to reduce the early impact and lifelong disease burden 
that characterize mental illness.  The COVID 19 pandemic has raised public awareness 
of the impact of mental health conditions on our nation. We empower youth, family-
caregivers, people in recovery from mental illness, seniors, and community volunteers 
by training them to deliver NAMI education, support and awareness programs 
throughout Hawaii.  In 2021, 100% of donations and funds raised by NAMI Hawaii 
stayed here locally to provide services statewide.  

In 2021 NAMI Hawaii directly served over 4,151 people using three paid staff 
and over 61 volunteers statewide.  In 2022-23 NAMI Hawaii plans to deliver over 180 
hours of support group meetings, over 120 hours of psychoeducation, an annual mental 



  Applicant:  National Alliance on Mental Illness (NAMI) Hawaii 
 

Rev 10/29/2021  Application for Grants 2 

health conference, 160 hours of Crisis Intervention Team training on mental health 
topics to first responders, over 25 awareness and speaking events, 10 hours of ACT 
training, and over 300 telephone/email supports and referrals. 

NAMI Hawaii partners and networks with other mental health stakeholders such 
as Mental Health America Hawaii, Mental Health Kokua, Samaritan Counseling Center, 
Hawaii Health and Harm Reduction Center, United Self Help, HOSA-Future Health 
Professionals, the Hawaii Department of Health Adult Mental Health Division, the Crisis 
Intervention Team (CIT) Steering Committee, Honolulu Police Department, and other 
law enforcement agencies. We have started a new training partnership focused on 
developing Assisted Community Treatment (ACT) with the Treatment Advocacy Center, 
a national 501(c)3 nonprofit organization dedicated to eliminating legal and other 
barriers to the timely and effective treatment of severe mental illness.  

 
2. The goals and objectives related to the request; 
 

This request will fund NAMI signature education programs such as NAMI Family-
to-Family Education, NAMI Family and Friends, NAMI Peer-to-Peer Education, NAMI 
support groups and NAMI Ending the Silence.  The NAMI Family-to-Family Education 
Program offers eight weeks or 20 hours of free psychoeducation and is recognized by 
the Federal Substance Abuse and Mental Health Services Administration (SAMHSA) by 
inclusion in SAMHSA’s National Registry of Evidence-Based Programs and Practices 
(NREPP).  NAMI Family and Friends is based on Family-to-Family and provides a 
condensed four hours of psychoeducation with information and community support to 
those experiencing the impact of mental health conditions on a loved one.   

In fiscal Year 2023 NAMI Hawaii plans to offer 24 weeks of Family-to-Family 
Education programs statewide on Zoom and in person. We will serve 90 families by 
offering each participant 20 hours of psychoeducation using six teams of two or more 
NAMI National trained and certified volunteer teachers. We will measure success by 
tracking student retention with the total of at least 10 graduates for each program 
offered and by receiving a rating of at least 4.5 out of five overall satisfaction rating from 
participants completing the program.  

We plan to offer volunteer teachers training on statewide to eight new volunteer 
family members and caregivers to ensure we maintain a sufficient cadre of trained 
instructors and are able to respond effectively to teacher turnover. We will measure the 
success of new teacher training by receiving a 4.5 out of five overall satisfaction rating 
from participants. 

In fiscal year 2023 NAMI Hawaii plans to offer a minimum of three NAMI Family 
and Friends programs statewide.  Objectives include: 

 To train a minimum of two active teachers in delivering and expanding the 
new NAMI Family and Friends curriculum into neighbor island 
communities currently planning to implement the new program. 

 To promote the new program as widely as possible, securing suitable 
locations for service delivery, delivering the program, and then conducting 
an evaluation of program implementation statewide.   

In fiscal year 2023 NAMI Hawaii plans to offer a minimum of nine NAMI Support 
Groups each month across the state.  These support groups provide confidential 
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support to people living with mental illnesses and their family caregivers to improve their 
coping skills and to learn from the collective knowledge and experience of the group.  
Our goal is to increase the services we provide to rural communities. 

Crisis Intervention Team (CIT) is a national program in partnership with NAMI 
since 1988, with over 3,000 law enforcement communities involved across the nation.  
NAMI Hawaii continues to develop its new training partnership with the Honolulu Police 
Department (HPD) and CIT. NAMI focuses on developing and delivering programs and 
services that educate officers so that they can support and advocate for families, 
partner with mental health providers, and provide appropriate response to people 
recovering from mental health disorders in their line of work. Since April 2018 NAMI 
Hawaii has been a key stakeholder in bringing the Crisis Intervention Team to Honolulu 
with the amazing work of HPD Psychologist Dr. Alicia Rodriguez and retired Police 
Chief Susan Ballard.  HPD was one of only four jurisdictions in the nation to receive a 
special grant for the pilot program for technical assistance from the Bureau of Justice 
Assistance VALOR and Policy Research Associates, a nationally standardized CIT 
program. 

CIT program objectives are: 
 To train police officers on how to interact appropriately with individuals 

that have mental illness.  This training includes de-escalation skills to help 
officers bring calm to a situation. 

 To connect people to treatment not jails by strengthening community 
partnerships to improve services. 

NAMI Hawaii plays a key role in organizing CIT training.  As part of the lead team 
in the steering committee of community partners and as part of the Certified CIT 
Trainers (certified on April 10, 2019 by PRA, CIT International), we provide mental 
health education training and awareness, administrative assistance, and assist with 
supplies and materials.  NAMI Hawaii also plays a key role to strengthen community 
partnerships with other mental health agencies and providers to improve services and 
jail diversion programs.  Our goal is to train every police officer on Oahu and to train 
local trainers on the neighbor islands so that this program can be expanded as widely 
as possible. In fiscal year 2023 CIT Certified Trainers including NAMI Hawaii, HPD, and 
key leaders in the mental health and criminal justice systems, will hold four sessions of 
40 hour trainings for the police department. NAMI Hawaii will provide 10 hours of 
training and 40 hours of administrative support for each training session.  Fifteen to 25 
police officers will be trained each session and will receive from NAMI Hawaii 
psychoeducation and exposure to the perspectives of persons living in recovery from 
mental health conditions and their family member caregivers.  NAMI Hawaii will also 
work with the CIT Steering Committee and Hawaii Health and Harm Reduction to offer 
“Train the Trainers” to 10 new CIT trainers to expand our cadre of presenter and 
instructors. 

ACT (Assisted Community Treatment), also referred to as Assisted Outpatient 
Treatment (AOT), is court-supervised treatment within the community.  Hawaii is one of 
47 states that have enacted laws to authorize ACT.  These laws have reduced 
hospitalization, arrest, incarceration, homelessness, victimization, and also prevent the 
violence (suicide and violence towards others) associated with serious mental health 
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conditions. The U.S. Department of Justice and SAMHSA have recognized ACT/AOT 
as an evidence-based practice.   

ACT program objectives are: 
 Through collaboration with mental health stakeholders and with 

assistance from the Treatment Advocacy Center, to inform and recruit 
four Hawaii communities that commit to developing local ACT programs 
and promote networking in their communities 

 To develop up to four ACT programs with the goal of helping people with 
serious mental health conditions including those with anosognosia (lack of 
insight into their mental illness,) receive treatment in the community. 

In fiscal year 2023 NAMI Hawaii will provide support and education on the ACT 
program with a cosponsored training offered by the Treatment Advocacy Center and 
NAMI Hawaii. 
 NAMI Ending the Silence (ETS) is a free, engaging, one-hour presentation that 
helps youth (6th grade through college), teachers and parents, learn about the warning 
signs of mental health conditions and what steps to take if someone shows symptoms 
of a mental health condition.  The presentations include two leaders: one who shares 
an informative presentation and a youth living with a mental health condition who 
shares their journey of recovery. Audience members can ask questions and gain 
awareness and understanding of an often misunderstood topic. Through dialogue we 
can help grow the movement to end stigma. In fiscal year 2023, NAMI Hawaii plans to 
hold six sessions of Ending the Silence statewide reaching a minimum of 120 
participants, including students, parents, teachers, and faculty.  

ETS program objectives include: 
 To train at least two new active presenters in delivering and expanding 

ETS statewide. 
 To promote the program as widely as possible, secure suitable locations 

for service delivery, deliver the program, and then conduct an evaluation 
of program implementation statewide.   

 
3. The public purpose and need to be served; 
 

Mental health disorders are the leading cause of disease burden worldwide and 
Hawaii is no exception.  One in five U.S. adults experience mental illness in any given 
year.  Nearly one in twenty U.S. adults live with a serious mental illness that results in 
significant functional impairment substantially limiting one or more major life activities. 
Based on the U.S. Census, it is estimated that Hawaii’s population will be 1.43 million in 
2022, of which approximately 287,000 Hawaii residents experience mental illness in a 
given year and over 41,000 Hawaii residents live with one or more serious mental 
illnesses.   

Providing psychoeducation to people living with mental illness, along with their 
families and friends who want to support their loved ones, as well as to the community 
at large offers society several benefits.  Increasing awareness within both families 
affected by mental health conditions and the general public promotes improved access 
to effective treatment and greater societal understanding of mental health conditions 
and their impact.  These results will lead to reduced stigma and discrimination. Families 
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are the first line of defense in coping with the onset and impact of mental illness.  Public 
awareness and education will lead to improvements in joblessness, homelessness, 
substandard housing, social integration, socioeconomic status, mental health 
functioning, comorbid addictive and medical illnesses and early death.  These results 
are important from both a social justice perspective and a quality of life perspective for 
all our citizens.      

During the COVID-19 pandemic NAMI Hawaii and its affiliates have experienced 
increased demand for services and programs in the community.  Since the pandemic, 
we have served 70% more participants than in 2019 moving from in person programs to 
online services.  We face an exciting opportunity to expand NAMI Hawaii across the 
state via online and in person services. According to the Center of Disease Control, 
during the pandemic mental health issues have increased from 20% of the general 
population to 40% and this proportion continues to rise.  Many students, individuals, 
and families who struggle with depression and anxiety face a lack of adequate mental 
health services.  People report that counseling services have a three to six months wait 
time, and many have lost their medical insurance.  NAMI Hawaii has responded to this 
increased demand for our online support groups, classes, and programs.  
 

 
4. Describe the target population to be served. 

 
The target population for the NAMI Signature Programs Family-to-Family 

Education and Family and Friends is primarily adult family members and caregivers of 
people living with the impact and consequences of mental health conditions. A 
secondary target population for the NAMI Family and Friends program are friends, 
coworkers, educators and other members of the public interested in providing support 
to people living with mental health conditions.  The NAMI Peer-to-Peer Education 
program is primarily for adults living in recovery from mental health conditions. The 
NAMI Ending the Silence targets middle school, high school, college students, their 
teachers, faculty and families. 

NAMI Hawaii targets both people living with mental illness and family members 
and caregivers when delivering NAMI support groups.   Police officers, HPD 
management, the criminal justice system, community providers and the general public 
are targets for the CIT initiative.  NAMI’s target for the ACT program includes family 
members, people living with serious mental health conditions, and stakeholders working 
in the judicial and mental health treatment systems.   
 

 
5. Describe the geographic coverage. 

 
NAMI Hawaii programs are offered statewide, including in rural communities 

online via Zoom with very limited support groups and classes offered in person during 
the pandemic.  The ACT training is focused on the Big Island and Oahu.  The CIT 
initiative is currently offered on Oahu with the potential for statewide implementation 
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6. The applicant shall provide the balance of its unrestricted current assets as of 

December 31, 2021. 
 
The balance of unrestricted assets as of December 31, 2021 is $296,638.19. 

 
 

V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 
 

NAMI Hawaii has implemented and delivered public service educational, support 
and awareness programs related to mental health advocacy since 1991.  As the Hawaii 
organization of NAMI National we have access to nationwide expert technical support 
for implementing and delivering NAMI Family-to-Family and NAMI Family and Friends 
and other NAMI Signature Programs.  

Our Executive Director has over 14 years’ experience as a director in nonprofit 
management.  NAMI Hawaii benefits greatly from staff skills in leading volunteers, 
managing diverse programs, fundraising, networking with community partners, and 
managing grants and financial resources. 

NAMI Hawaii has been offering Family-to-Family Education programs and Family 
Support groups since 1994.  Our cadre of active teachers and support group facilitators 
are trained and certified by NAMI National.  As past participants in these NAMI 
Signature Programs, our NAMI volunteer teachers and support group facilitators are 
role models for participants seeking emotional understanding, healing, insight and the 
capacity for effectively helping their loved ones living with mental health conditions. 

During 2021 NAMI Hawaii provided the following services: 
• 11 Monthly Support Groups on Oahu, Kauai, Big Island, & Maui, successfully 

transitioning to (and creating dedicated) virtual meetings through the pandemic 
• FIve Peer and Family-based Education classes serving Oahu, Kauai, Big Island, 

& Maui 
•  Four Family & Friends Presentations via Zoom serving statewide participants 
• One – 40-hour CIT Police training (Crisis Intervention Team on Mental Health 

De-escalation)  
• A NAMI Hawaii State Conference 
• Awareness Presentations to Youths, Community Groups, Staff Meetings, & Faith 

Groups 
• Virtual presentations and workshops throughout the pandemic  
• Advocacy at the local & national levels 
• Community Information & Helpline, Workshops & Trainings 
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• And so much more... 
 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 
 

NAMI Hawaii has a classroom/resource library/meeting space as part of its two-
room downtown Honolulu office.  This newly renovated space is used for some Oahu 
program offerings.  We also secure additional classroom space in community buildings 
owned or administered by community organizations with whom we have developed 
relationships and lower rental fee agreements.  When feasible we will use these 
facilities for the NAMI Family and Friends program.  For Family-to-Family new teacher 
training we seek out suitable training space through networking with local hotels or 
educational institutions that support NAMI’s mission and training objectives.  All 
locations are accessible to the handicapped and meet ADA requirements. 

 
 

 
VI. Personnel: Project Organization and Staffing 

 
1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability 
to supervise, train and provide administrative direction relative to the request.  
 
 

NAMI Hawaii is committed to staffing the NAMI Signature Programs, Family-to-
Family Education, NAMI Peer-to-Peer Education, NAMI Family and Friends, and NAMI 
Support Groups with NAMI-trained volunteer family members, caregivers and/or peers.  
Paid staff and NAMI Affiliate volunteer leadership provide supervision and 
administrative support to our cadre of volunteers. NAMI Signature Program volunteers 
are trained according to NAMI standards and curricula by NAMI-certified teacher 
trainers.  For example, Family-to-Family volunteer teachers complete a NAMI National 
20-hour training and are certified by our national NAMI organization.  Their most 
important qualification is the ability to share their lived experience of supporting a loved 
one living with mental health conditions.  

NAMI Hawaii plans to dedicate staff members’ time to supervising and 
administering the programs covered by this request. Paid staff qualifications include a 
combined 18 years of non-profit management, supervision and volunteer training.  The 
NAMI Signature education programs for family members/caregivers and peers covered 
by this request are a very high priority for NAMI Hawaii and function as an integral part 
of our family and peer education and support initiatives.  Some participants in 
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VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 
 
N/A 
 
2. Licensure or Accreditation 

 
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 
NAMI Hawaii reaffiliates bi-annually with NAMI National.  We follow national NAMI 
guidelines for standards of operation and quality assurance.  We report progress on 
goals achieved and Hawaii data to NAMI National, using the online portal, NAMI 720, 
thereby participating in program improvement and new program development 

 
3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
 

The grant will not be used to support or benefit a sectarian or non-sectarian 
private educational institution.  Any rental payments for program locations owned by 
sectarian or non-sectarian private educational institutions will be made using other 
funds available to NAMI Hawaii. 
 

 
4. Future Sustainability Plan 

 
The applicant shall provide a plan for sustaining after fiscal year 2022-23 the activity 
funded by the grant if the grant of this application is: 

 
(a) Received by the applicant for fiscal year 2022-23, but 

 
(b) Not received by the applicant thereafter. 

 
NAMI Hawaii has a proven track record since 1991 of securing alternative 

funding sources by fundraising, securing donations, or grant writing to ensure that NAMI 
Signature Programs are continued whenever funding sources are not available.  NAMI 
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Hawaii is committed to responding flexibly to this reality by seeking alternative funding, 
controlling costs, delaying new program implementation, and motivating its volunteer 
base.   

We rely on reducing costs by using only volunteer teachers and trainers, 
securing in-kind or reduced fee contributions to cover the cost of program locations and 
course materials, using free e-books as supplemental course materials for NAMI Family 
and Friends, and leveraging curriculum development, updating, resource and retraining 
initiatives offered by NAMI National rather than developing these in state.  NAMI is a 
high-value, cost-effective investment for funding sources interested in supporting our 
organization’s mission of improving the quality of life for individuals and families 
affected by mental health conditions through support, education, advocacy and 
awareness. 
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Applicant:  National Alliance on Mental Illness (NAMI) Hawaii Contracts Total: 99,900               

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY

GOVERNMENT 
ENTITY

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

 CONTRACT 
VALUE 

1
Emergency Directive Suspending 
CH.103D,HRS DOH COVID-19 Purcurement, 
dtd 8.2.21Contract # 22-202 12/1/21 to 11/30/22 DOH State 99,900               

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID




