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Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  
 

I. Certification – Please attach immediately after cover page 
 
1. Certificate of Good Standing (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2021. 
 

Please see attached. 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  
 

Please see attached. 
 

3. Public Purpose 
 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes.  

 
Hawaii Assisted Housing, Inc. attests that, if awarded, the grant will be used for a 
public purpose pursuant to Section 42F-102, Hawaii Revised Statutes. The (1) 
name of the requesting organization is Hawaii Assisted Housing, Inc., (2) the 
public purpose for the grant, (3) the services to be supported by the grant, (4) the 
target group; and (5) the cost of the grant and the budget are all detailed in this 
application. 

 
 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

 
1. A brief description of the applicant's background; 

 
Hawaii Assisted Housing, Inc. (HAHI), a Hawaii non-profit, 501(c) 3 was formed 
November 1, 1993, for the express purpose of fostering the development of low-
income housing.  Since 1993, HAHI has a proven track record of producing quality 
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affordable housing for the people of Hawaii. HAHI has partnered on numerous 
government-assisted projects as well as multiple successful Tax-credit projects, 
most recently completing a 134-unit multi-family project in Koloa, Kauai, the largest 
affordable development to date for the County of Kauai. HAHI generally acts as the 
sole general partner of the limited partnership ownership structure. 
 
HAHI has no paid employees or board members. Carl Cunningham is its President 
and is responsible for its day-to-day activities.   
 
 

2. The goals and objectives related to the request; 
 
As an owner of affordable housing, HAHI is responsible for enhancing the lives of 
tenants living in affordable housing. With the spread of Covid in the communities 
that we serve, the need for reliable high-speed internet has increased. Students 
are participating in remote learning relying on internet access to receive 
instruction. Access to high-speed internet is an obstacle for employment as jobs 
require tasks to be completed remotely.   
 
The 2020 Census estimates indicated that approximately 15% of residents live in 
poverty.  High speed internet is cost prohibitive for many residents. High speed 
internet providers charge about $49.99 per month for their services.  
 
The proposed Wi-fi network will provide free and affordable high speed 
broadband options to residents by leveraging the Emergency Broadband Benefit 
program. Qualified residents may be eligible for a $30 per month subsidy through 
the Emergency Broadband Benefit program. The Emergency Broadband Benefit 
is available for residents that are already receiving federal benefits such as WIC 
or families earning up to 200% of the poverty guideline. It is estimated that the 
program will be available for a family of four earning $63,840 per year.  
 
The wireless internet system will be purchased from Sun Global Broadband, LLC 
(Sun Global).  Sun Global uses a proven long-range outdoor wireless system that 
provides affordable, reliable 5G-type connectivity for a variety of electronic 
devices with automatic authentication, and ensures connection throughout an 
expansive coverage area. Additionally, Sun Global’s system has immense 
mobility, seamlessly providing connection from indoor to outdoor spaces while 
remaining on one network. This wireless system utilizes a network of rooftop 
antennas installed throughout the community, using existing infrastructure from 
carriers acting as the middle mile and last mile to broadcast a Wi-Fi signal. HAHI 
looks to provide free high-speed internet to rural communities using Sun Global’s 
technology, technology initially intended to implement a Hawaii wireless network 
for Public Safety and create a Smart City.  
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The advantages of Wi-Fi are as follows: 
• Broadcasts on Wi-Fi rather than 4G or 5G 

o Wi-Fi operates on a lower frequency that experiences less 
interference 

o Wi-Fi requires less power (.5w) to broadcast a signal vs. cellular 
(600w) resulting in lower operating cost 

o The Federal Aviation Administration issued restrictions to address 
interference with radar, radio altimeters and other gauges caused 
by 5G.  

• Smaller antennas make it easier to install additional antennas as needed 
to expand coverage 

• Ability to access the internet through their computer, phone, or tablet 
without buying equipment that is specific to the provider.    

• Ability to access the internet outdoors beyond their homes 
• Low cost to implement the system. About one tenth the cost of cellular. 

 
 

3. The public purpose and need to be served; 
 
Census data estimates that 20% of Nanakuli residents and 16% of Maili 
residents do not have a broadband internet subscription. Broadband internet 
subscriptions from local providers start at $49.99 per month, an amount that 
many lower income families are not able to afford.     
 
This project will provide reliable high-speed internet service to the Waianae 
community. Residents will access the internet via a free highspeed Wi-fi network. 
Lower income residents will be able to access the service for free using the 
Affordable Connectivity Program that provides qualifying families with a $30 per 
month federal subsidy for high-speed internet service. 
 
The need for reliable high-speed internet has increased due to the CoVid19 
pandemic. Students can use the service to complete their homework 
assignments online. Residents working from home can also benefit from this 
service. 
 
Reliable high speed internet access is a catalyst for economic stability and job 
creation. As more jobs require all or part of their work to be from home, not 
having access to high-speed internet is an obstacle for employment. High speed 
internet enables entrepreneurs to create new businesses.        
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4. Describe the target population to be served; and 
 
Residents living in Maili and Nanakuli communities will benefit from this service. 
The 2020 census population estimate is 23,730 people. Over 15% of the 
residents live in poverty in the area. The area has a concentration of children 
(approximately 30%) under the age of 18.  
 
 
 

5. Describe the geographic coverage. 
 
The wireless service will provide high-speed broadband to Maili and Nanakuli 
communities. Our goal is to provide internet access for communities in Maili and 
Nanakuli. The Wi-Fi signal is broadcast approximately 1 mile from each antenna.  
Antennas will be installed throughout the community to provide blanket Wi-Fi 
coverage to the Maili and Nanakuli communities.  
 

 
 

III. Service Summary and Outcomes 
 

The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

 
1. Describe the scope of work, tasks and responsibilities; 
 

A wireless broadband network utilizing Wi-fi to deliver high speed internet to 
residents of Nanakuli and Maili will be implemented. Antennas will be installed in 
multiple locations to broadcast a Wi-fi signal to the community. 
 
HAHI will purchase the equipment from Sun Global. Sun Global will provide the 
equipment and install the equipment on the selected sites. HAHI will coordinate 
the implementation of the broadband network. HAHI will coordinate the purchase 
of the antennas and the installation of the antennas with the owners of the 
selected sites. HAHI will also coordinate the design of coverage areas with Sun 
Global.  
  
 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 

 
January – July 2022   Site Identification and planning. 
August 2022 – March 2023   Construction and installation. 
April 2023 Completion – broadband available. 
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3. Describe its quality assurance and evaluation plans for the request. Specify how 

the applicant plans to monitor, evaluate, and improve their results; and 
 

HAHI. Will contract with a third-party project manager to coordinate, design, and 
monitor the installation of the antennas.  The wireless internet equipment will be 
purchased from Sun Global. Sun Global is a leader in providing wireless internet 
access in Hawaii and is experienced in implementing wireless 
telecommunications systems internationally.  
 
 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program’s achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

 
Benchmarks to determine effective of this project are: 

1. Number of clients subscribing to the service 
2. Compliant fiscal management including accurately accounting for funds, 

providing requisite reports on a timely manner, and completing the project 
on budget 

3. Compliance with federal, state and city laws 
4. Completion of the project on schedule 

 
IV. Financial 

 
Budget 

 
1. The applicant shall submit a budget utilizing the enclosed budget forms as 

applicable, to detail the cost of the request. 
a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

 
2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 

year 2023. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
$30,000 $106,000 $106,000 $106,000 $348,000 
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3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2023. 
 

 
4. The applicant shall provide a listing of all state and federal tax credits it has been 

granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

  
 Federal and State Tax Credit three prior years 

2019 -  None 
2020 -  None 
2021 - Hocking Hale (As General Partner of the owner) Federal and State LIHTC, 

Federal and State Historic Tax Credit 
 
Anticipated Federal and State Tax Credit Applications 
2022 - Koamalu Affordable Housing Project (As General Partner of owner) 

Federal and State LIHTC 
2022 - Hale O Lipoa Affordable Housing Project (As General Partner of owner) 

Federal and State LIHTC 
 
 

5. The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2023 for program funding. 

 
 Grant In Aid 
 None 
 
 Contracts 

Rental Assistance Program Contract for the Na Lei Hulu Kupuna Project. (As 
General Partner of Na Lei Hulu Kupuna Senior Rentals, LP.) 

 
 Grants 
 None 
 
6. The applicant shall provide the balance of its unrestricted current assets as of 

December 31, 2021. 
 
 Unrestricted assets as of December 31, 2021 is $316,036.84  
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V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 

 
Hawaii Assisted Housing Inc. has not worked on a state or county contract in the 
last three years.  The last grant received was from the City and County of 
Honolulu Affordable Housing Fund (2016) in the amount of $3,850,000 for the 
acquisition and rehabilitation of the Na Lei Hulu Kupuna senior apartments. The 
project was completed in compliance with the City and County of Honolulu 
requirements. HAHI. has developed four affordable housing projects utilizing the 
Low-Income Housing Tax Credit program.   
 
Hawaii Assisted Housing, Inc. has coordinated with community partners to 
provide services to enhance the lives of its residents. Hawaii Assisted Housing, 
Inc. has partnered with Hawaii Meals on Wheels to provide meals to seniors. 
Other partners include the Hawaii Food Bank, YWCA, and Family Life Center. 
 

 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 
 

Hawaii Assisted Housing Inc. is in discussions with the property owners of 
several different sites to install the antennas to deliver the Wi-Fi signal to area 
residents. HAHI will work with the property owners to enter in to contracts to 
install and maintain antennas on their respective properties.  

 
 

VI. Personnel: Project Organization and Staffing 
 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
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qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request.  
 

HAHI will contract with a project manager to provide project management 
services. HAHI will separately contract with Sun Global LLC to provide and install 
the equipment. 
 
Hawaii Assisted Housing Inc. 
Carl Cunningham, President 
Carl Cunningham is the President of HAHI. with close to 30 years of experience 
in finance and lending. Mr. Cunningham started his career with Shearson 
Lehman Brothers Mortgage as a Regional Manager in their Mortgage Banking 
Division, where he spent 12 years learning and understanding the world of 
lending. 
 
From there Mr. Cunningham moved to Honolulu Mortgage, Inc. where he was 
President and Chief Operating Officer of Hawaii’s largest private mortgage 
banker from 1993 to 2002, providing $2.5 billion in loan servicing. From 2002 
through 2011 Carl held numerous positions throughout the lending world, from 
Senior Vice President at Bank of Hawaii to Managing Partner at Hawaii 
Community Lending where he specialized in lending for Native Hawaii’s. Today, 
Mr. Cunningham is Vice President and Project Manager at Mark Development, 
Inc. one of Hawaii’s leaders in affordable housing development and property 
management. Mr. Cunningham continues to use his expertise in financing and 
lending to help create cost effective affordable housing solutions for the State of 
Hawaii. 
 
Mr. Cunningham has been instrumental in developing and operating thriving 
affordable housing communities on Oahu and Kauai.  HAHI has an ownership 
interest in four affordable housing communities providing homes for 338 families.  
He has overseen the development of the Koa’e Makana a 133 affordable housing 
project in Koloa, Kaua’i.  
 
HAHI will purchase the Wi-Fi system from Sun Global. HAHI will enter into a 
contract with a third-party project manager to ensure that the project is installed in 
compliance with applicable laws and in compliance with the grant.   

 
2. Organization Chart 

 
The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 

 
Refer to Organizational Chart  
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3. Compensation 
 

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  
 

No paid officers, directors, or employees. 
 
VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 
 

Not applicable. 
 
 
2. Licensure or Accreditation 

 
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 

None 
 

 
3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
 

Not Applicable 
 

4. Future Sustainability Plan 
 

The applicant shall provide a plan for sustaining after fiscal year 2022-23 the activity 
funded by the grant if the grant of this application is: 

 
(a) Received by the applicant for fiscal year 2022-23, but 

 
(b) Not received by the applicant thereafter. 

 
The operation of the high-speed broadband will be supported by income 
from subscriptions to the service.  

 













Grantee
Hawaii Assisted Housing, Inc.
Carl Cunningham, President

Responsible for implementing high-speed 
broadband system, compliance with laws and 

grant requirements and operating the 
service.

Vendor
Sun Global Broadband, LLC

Provides, installs and services high-speed 
broadband system.

Third-Party Project Manager
To be Determined

Design, provides oversight in implementing 
the high speed broadband system and 

securing sites.

Organizational Chart

 



   
  

    
   

     

    
     

   

  

  
 

 

    

   
 

 
 

  
   

   
  

   
  
  

 

  

              
              

      

             
             

            
              

           

          
           

              
               

                
               

            
           

             
           

    
    

    

      
     

 

            
     

  

  

   



 
   

 

    
     

   

   
  

   
   

     
    

   

  

   

   

   
   

  
  

   
 

 

    

 
  

  
     

   
   

 

        
          

          
           

       

           
         
           

         
       

         
          

           
   

           
           

          
          

           
           

           
           

           
         

           

 



  

 

    

          
     

         
          

             
           

      

        
           

           
          

            
          

           
          

           
          

         
              

         
           

        
          

          
         

        
           

    

          
           

            
          

            
           

          

            
        

            
            

      

        
           



  

 

    

           
            
            

        
      

         
         

        
         

       
        

         
            

         
          

            
            

       
             

          
            
        

       
        

          
         

       
         

         
        

         
 

           
          
             

           
           

            
             
           
         

          
           
              

           



 

    

              
          

           
           

             
        

          
           

           
        

         
               

               
        
      

          
           

             
           

          
         

          
    

           
         

           
         

          
            
        

          
          

           
  

         
          

          
      

     



 

    

            
      

 
  
  

 

     
  
   

   







  

            
           

           
         

          
           

       
         

         

  

 

       
       

          
           

         
          

          
          

           
          

    

  

 

        
          
         

    

          
         

         
        

           
          

            
            

           
            

          
       

          
           

 



 

             
          

           
       

          
         

            
         

          
          

           
            

          
        

         
        

         
            

          
             
           

             
            

           
             

              
          

  

   

      

  

  

         

  

 

           
          

          

 



 

           
            

          
            

            
           
     

           
           

           
           

           
          

            
            

          

          
     

 

    

   

    

   

   

    

   

   

   

 

   

   
    

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   





 

  

 

        
          

         
          

          
             

   

  

  

        
           
         

         
              

          
           

             
            

           
          
         

           
         

   

  

 

         
              

          
           
           

       

 









 

 

 

    
    

  

 

         
           

          

          
            

            
           

    

           
           

      

  

   

           
            

            
           
             
             

 

         
              

  

           
             

              
            

             
            

          
          

 



          
          

     

         
            

             
           

       

          
              

      

            
           

              

         
            

            
            

            
           

           
            

             
          

            
             

            
           

           
           

            
         

          
            

           
          

         
            

           
          

           
            

 

 
  

 

       
       



            
           
        

          
          

          
             

             
             

          
           

             
             

       

            
             

            
           

           
    

         
              
            
             
            

        

        
           

             
         

         
         

      

         
           

             
       

        
            

             
          

           
          

             
           
      

 



 

         
           

             
           

         
             

            
   

         
           

          
           

            
   

       
          

         
       

         
       

 
          

          
 

        
    

            
  

         
           

       

          
          

          
          

       

          
          

         
        

          
             

          
            
            

             
  

 



 

  

 

          
          

            
            

             
             

             
           

         

         
        
       

            
             

            
           

           
           

  

        
         

        

        
             

          
              

      

           
           

              
           

            

         
            

           
        

           
              

         
            

               
   

 



       
          

            
           

           
             

           

         
           
             
              

        
            

           
           

           
             

              
            
          

             
    

           
           

           
            
           

          
              

 

         
           

          
             

       

          
           

           
             

              
           
             

         

 



  

   

        
        

            
            

           
         

           
          

       
 

  

     

          
         

          
           
            
          

        

        
           

         
         

           
             

           
          

           
           
            

           
        
          

         
         

           
 

 



 

  

   

         
           

           
          

            
            

          
           

      

  

   

         
            

            
           

        

 



             

   

    
   

           
         

          
  

 

 



 
HAWAII ASSISTED HOUSING, INC. 

3165 WAIALAE AVENUE  SUITE 200  HONOLULU, HAWAII  96816  TELEPHONE:  (808) 735-9099  FAX: (781) 295-3427 
 
 

RESOLUTIONS OF THE BOARD OF DIRECTORS  
OF 

HAWAII ASSISTED HOUSING, INC. 

Re: State of Hawaii, Grant in Aid Application – High-Speed Internet 

The undersigned, being all the directors of HAWAII ASSISTED HOUSING, INC., a Hawaii, 
nonprofit corporation, as a promotor of affordable housing for the people of Hawaii, adopt the 
following resolution by written consent without a meeting: 

WHEREAS, the Board of Directors of Hawaii Assisted Housing, Inc. (the 
“Corporation”) deems that the implementation of an affordable high-speed 
internet service to underserved residents, to be in the best interest of the 
Corporation;  

BE IT RESOLVED that the Board of Directors of the Hawaii Assisted 
Housing, Inc. authorizes the submission of Grant In Aid application to the 
Legislature of the State of Hawaii for this purpose; and 

BE IT RESOLVED that the Board of Directors of the Hawaii Assisted 
Housing, Inc. authorizes the President to sign on behalf of the Corporation any 
and all documents as necessary for the submission of the application; and 

RESOVLED, that Hawaii Assisted Housing, Inc., acting through Carl 
Cunningham, as President, is hereby authorized to execute any applications and 
agreements relating to the application for the Grant In Aid award or any 
subsequent applications or documents to receive the Grant In Aid and effectuate 
the purpose of the award. 

 

Approved this date, January 21, 2022 
 
Hawaii Assisted Housing, Inc.  
A Hawaii Nonprofit Corporation 
 
 
 

By ___Carl Cunningham_____ 

 Carl Cunningham 
 Its President 

 
 

 




