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Department of Commerce and Consumer Affairs

 
CERTIFICATE OF GOOD STANDING

 
I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that
 
FUR-ANGEL FOUNDATION
 
was incorporated under the laws of Hawaii on 06/17/2015 ;
that it is an existing nonprofit corporation; and that,
as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

 
                    IN WITNESS WHEREOF, I have hereunto set
                   my hand and affixed the seal of the
                   Department of Commerce and Consumer
                   Affairs, at Honolulu, Hawaii.
 
                   Dated: December 03, 2021
 
 
 
 

 
                    Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 414497-COGS_PDF-250808D2
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Application for Grants: 2022 
 
II. Background and Summary 
 
1. Background 

 
Fur-Angel Foundation is a 501(c)3 non-profit organization dog rescue on the island of Oahu, 
Hawaii. The foundation was established in October 2014 by a small group of friends who had 
a passion for helping the community, while also wanting to make a difference in the 
individual lives of animals and people. Our primary focus is to reduce the number of 
unwanted dogs in the community by putting our efforts towards spay/neutering, education, 
and screening potential families rigorously to safeguard dogs from reentering the shelter 
system. Our passion extends to educating the public about responsible pet ownership to 
influence present and future pet caregivers to plan and make good choices.  
 

2. Goals and objectives 
 

Our goal is to reduce the number of homeless and unwanted dogs in the  
community by spay/neutering all our intakes minimizing the risk of unwanted 
pregnancies, maintaining community health by offering wellness and emergent care to all 
our intakes, providing services to families surrendering pets or adopting one into their 
home, and educating the public on responsible pet ownership.  
 

3. Public purpose and need to be served 
 

There is a great need for alternate solutions and options for families and the community 
as a whole when it comes to unwanted animals. Currently there is a surplus of homeless 
and unwanted animals, causing many to choose options that are less than ideal, such as 
euthanasia of healthy animals, surrendering to overcrowded shelters, abandonment, etc. 
which cause further issues within the community. The public need is overwhelming and 
no one organization can handle the load alone. There is a definite need for more 
education within the community to address the issues of spay/neuter, options for families 
that have unwanted animals, proper caregiving practices, and responsible pet ownership.  
 

4. Target population  
 

Our target demographic is offering services to anyone interested in helping dogs in need. 
This includes 4 demographic areas. The first includes families experiencing unforeseen 
circumstances that require them to rehome their pet, homeless families, and Good 
Samaritans who find abandoned dogs. The second demographic includes people who care 
about animals and wish to help them by providing foster care. Our third target 
demographic is families looking to grow their families by adopting a dog. Our fourth 
demographic can include but is not limited to the three groups as stated above. 
  

5.    Geographic coverage 
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Geographically we service the entire island of Oahu, Hawaii with approximately 950,000 
people.   

 
 

III. Service Summary and Outcomes 
 

1. Scope of work, tasks and responsibilities 
 

FAF focuses on providing a secure foster network for homeless and unwanted dogs until 
permanent homes are processed and approved. This entails an in-depth screening process 
of both potential foster and adoptive homes by means of an application, phone interview, 
reference checks, and an in-home tour. 
 
FAF dogs will be neutered and provided with standard wellness care. Intakes will  
not be discriminated against due to preexisting medical conditions. FAF will  
continue providing necessary supplies to fosters when needed, including  
emergent medical procedures, and medications.  

 
A grant of $70,000 will provide funding to assist a 75% increase in intakes.   

 
2. Projected annual timeline for accomplishing the results or outcomes of the service 

 
 In the projected annual timeline, we plan to increase our operations by 75% by June 30, 

2023.  
 

3. Quality assurance and evaluation plans  
 
 FAF follows a basic standard of care for all dogs through licensed veterinarians in the 

state of Hawaii. All dogs are microchipped and registered through the Found Animals 
database. FAF tracks all dogs through the Shelter Manager software program and 
assesses the progress of each dog through each stage of the fostering process. Returns are 
closely evaluated, and any procedural improvements will be discussed at length with the 
management team. FAF is highly accessible to foster families to discuss foster dog’s 
medical and behavioral needs. Applications, reference checks, in-home visits and post 
intake and adoption follow ups are crucial to ensure quality care for each foster dog. The 
public may leave reviews on various outlets to provide feedback to FAF staff.  

 
4. List the measure(s) of effectiveness that will be reported  

 
-Total number of intakes 
-Total number of dogs sterilized 
-Total number of dogs adopted 
-Total number of families helped through surrender or adoption  
-Total number of participants in in-person education events 
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IV. Financial 
 

Budget 
 

1. Budget  
a. Budget request by source of funds - Attached 
b. Personnel salaries and wages - Not Applicable  
c. Equipment and motor vehicles - Not Applicable 
d. Capital project details - Not Applicable 
e. Government contracts, grants, and grants in aid - Not Applicable 

 
2. Quarterly funding  

 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

  $15,000 $15   $15,000 $  $20,000 5   $20,000 $70,000 
 

3. Other sources of funding  
 

 Additional funding sources include adoption fees and donations. 
 
4. State and federal tax credits 
 
 Not Applicable. 

 
5. Federal, state, and county government contracts, grants, and grants in aid  
 
 Not Applicable 

 
6. Unrestricted current assets as of December 31, 2021: $24,323.74. 
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V. Experience and Capability 
 
1. Necessary Skills and Experience 
 
Tiffany Kim, founder and president of Fur-Angel Foundation has more than 7 years of 
experience in animal rescue, including both volunteer and professional work, and 5 years of 
teaching experience. She is currently completing her doctoral degree in Transformative Studies 
with a focus on narrative research of self-affirmed conscientious pet owners that have had to 
surrender or rehome their pets. This research is intended to assist FAF coordinators, as well as to 
inform the greater community, when working with families to relinquish pets, but also when 
screening potential homes. Kim has worked with various rescue groups to gain further insight of 
the issues facing our community, such as Hawaiian Humane Society, K9 Kokua, Aloha Animal 
Outreach, Hawaii Dog Foundation, Paws of Hawaii, Poi Dogs & Popoki, Hawaii Cat Café, 
Hawaii Cat Foundation, and others. She has also established personal and professional working 
relationships with various veterinary practices, dog grooming, training and day care/boarding 
facilities that offer care and support to FAF dogs and people requesting assistance for personal 
pets.  These relationships are essential to facilitating an interconnection between rescue and the 
greater community, as FAF is often sought as a resource referral.  
 
The FAF board of directors consists of community and business professionals that offer guided 
leadership and support:  
 
Kati Wolfsen, Accounting Gurus – financial management support 
Mary Despe, MK Despe Consulting LLC – organizational support 
Wendy Oshiro, Mutual of Omaha – organizational and fundraising support 
Robert Morita, Aloha Pacific FCU Board Director - fundraising and grant support  
 
FAF is into its 8th year of operations and has seen a 100% increase in intakes and assistance 
provided from previous year. Overall, FAF has provided care to 370 dogs and countless families.  
 
2. Facilities 
 
Not Applicable 
 
VI. Personnel: Project Organization and Staffing 

 
1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
FAF Operations Manager, Tiffany Kim has worked in the rescue and animal welfare field for 
over 7 years. She oversees managing the daily operations, coordinating intakes, processing 
applicants, and managing all staff and volunteers. As operations manager she also focuses on 
maintaining public relations, funding, and assists with coordinating the education program.  

 
FAF Assistant Operations Manager, Nohea Kia brings 16 years of experience in office and 
managerial administrative work. With over a decade of experience she has accumulated 
extensive knowledge of business operations through working in the medical field, assisting 
doctors, scheduling surgeries, and building a proficiency in client relations. Going on 2 years of 
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working for FAF, she continues to hone her expertise working within the rescue and animal 
welfare field. She assists in managing the daily operations, processes new adoption and foster 
applicants, and serves as training coordinator to the FAF foster team.  She has also served as a 
foster home for countless dogs and has provided a permanent home for 2 rescue dogs through 
FAF’s foster to adoption program.   

 
2. Organization Chart 
 
 
 
 
 

Assistant Manager of 
Operations 

 FAF Offi ers 

 
 

FAF Foste  
families 

 FAF Volunteers  Administrative Asst & 
Creative Content Mgr 

 
 

3. Compensation 
 
FAF staffs part-time employees ranging from $7,200 per year to $24,000 
 
VII. Other 
 
1. Litigation 
 
Not Applicable 
 
2. Licensure or Accreditation 

 
Not Applicable 

 
3. Private Educational Institutions 
 
Not Applicable 

 
4. Future Sustainability Plan 
 
FAF’s operations are sustained through adoption fees, individual donations, and periodic 
fundraisers. The organization is working towards developing and growing pet care education in 
our community. Up to now all education has been free. However, the organization is working 
towards monetizing pet care education in our community. 

 
 

President 
 
FAF Board of Directors 

~
~  ~1




