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SB 589 – RELATING TO THE UNIVERSITY OF HAWAII 

Chair Kim, Vice Chair Kidani, and members of the Committee: 

Thank you for this opportunity to provide testimony in strong opposition to SB 589, which 
proposes to legislate the internal structure and management of the University of Hawaiʻi 
(UH) by moving the UH Cancer Center (UHCC) under the John A. Burns School of 
Medicine (JABSOM). 
 
This bill would replace the judgment and decision of the Board of Regents, which 
established the Cancer Center in 1981 as a freestanding Organized Research Unit (ORU) 
of the University of Hawaiʻi at Mānoa, by imposing a structure suggested by the Legislature 
without regard for the potentially devastating impacts of such a change. 
 
We oppose this bill for three reasons:  
 
First, passage of this measure would gravely threaten the P30 grant from the National 
Cancer Institute (NCI) of the National Institutes of Health, which carries our formal 
designation as one of only 71 NCI-designated cancer centers in the nation.  This is a critical 
designation for which we have worked diligently and in which the university and State have 
invested significant resources.   
 
Second, a legislative mandate regarding internal restructuring is not necessary or 
appropriate to achieve synergies and efficiencies among the Cancer Center and other UH 
units, which include but are not limited to JABSOM. 
 
Third, while the Legislature has reserved to itself the right to legislate matters of statewide 
concern, it is neither appropriate nor necessary for the legislature to substitute its opinions 
on this specific matter of internal structure and management for the reasoned views of the 
UH, which is responsible to maximize the ability of the Cancer Center to reduce the burden 
of cancer on the people of Hawaiʻi. 
 
Threat to NCI designation 
Each year the University of Hawaiʻi Cancer Center is assessed by our External Advisory 
Committee (EAC), which is somtimes referred to as the External Advisory Board or EAB. 
The EAC is composed of a group of Cancer Center directors and leaders from around the 
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country who visit each year to provide unbiased input and guidance to advance our program 
and help ensure our compliance with the NCI P30 guidelines. 
 
The EAC could hardly have been more positive over these past years regarding the 
turnaround at the UH Cancer Center under the leadership of Dr. Randy Holcombe, our 
esteemed, accomplished and experienced Cancer Center director.  I have appended the 
latest Executive Summary of their report to this testimony so that you can see just how well 
Dr. Holcombe and his team have addressed what were longstanding and widely recognized 
challenges.  This report is from their 2020 visit – we have not yet received the 2021 report 
from their more recent (virtual) review but the verbal debriefing we received was extremely 
positive as well. 
 
During our outbrief with the EAC in 2020, we discussed some recent changes in the NCI 
P30 guidelines for cancer center designation.  They noted in particular the importance of 
our current structure to the success and continuing designation of the Center.  We have 
excerpted the most relevant paragraph below (with emphasis added): 
 

The unique structure of the UHCC, in essence a hybrid of a “matrix” center within 
a University and a “free-standing” center with defined authority, has been a key 
to the Cancer Center’s success.  This has enabled you as Director to expand 
membership in the HCC [Hawaii Cancer Consortium], forge new community 
alliances, and strategically recruit faculty researchers who support your efforts to 
conduct cancer research with particular relevance to your unique population.  
This type of authority speaks directly to NCI’s expectations of a cancer 
center director.  The structure your institution has put in place, with you 
reporting to the Provost and working closely with the University President, 
is vital for your continued success and continued NCI designation. 

 
We also reached out directly to the Chair of the EAC, Dr. George Weiner, regarding the 
changes in the NCI guidelines and he provided additional rationale for the language above: 
 

Most institutions are interpreting this language as meaning the cancer center 
director should have the authority equivalent to that of a dean.  This is particularly 
important for your center for a number of reasons.  The UHCC is one of the 
smallest centers in the NCI cancer center program and has faced challenges at 
various times over the past decade that resulted in modification of the usual 5 
year funding period from the NCI.  For these reasons, the institutional support 
and authority of the UHCC director will receive extra scrutiny from the NCI.  While 
some NCI designated cancer centers are embedded within Health Systems, 
these centers are making changes to comply with the new guidelines.  In 
addition, such cancer centers are located within universities that have major 
clinical operations.  This assures synergy between the cancer center and the 
broader clinical mission of the institution.  Cancer centers in Universities that do 
not have such clinical operations organizationally report to the University as a 
whole or are free-standing.  The structure your institution has put in place with 
your reporting to the Provost and working closely with the University President is 
vital for your continued success including continued NCI designation. 
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It is clear that implementing this legislation would create significant risk for the NCI 
designation of the UH Cancer Center with grave consequence to our ability to reduce the 
burden of cancer on the people of Hawaiʻi. 
 
Achieving Synergies 
It is important also to note that modern cancer research reaches across the entire 
University, including but not limited to our medical school, where there are many 
opportunities for synergies at our Kakaʻako campus. Major synergies and efficiencies have 
already been achieved through collaboration with JABSOM and other critical parts of UH.   
 
It is notable that 26 full and associate members of the Cancer Center are based in UH 
units other than the Cancer Center as are 21 collaborating members. 
 
Some specific academic examples of synergies and efficiencies include: 

• Dean of JABSOM participates as a member of the Hawaiʻi Cancer Consortium which 
was created by UHCC and includes the CEOs and other representatives of the 
major hospital systems (Queens, HPH, Adventist Health Castle, Kuakini) and the UH 
President and UHM Provost to coordinate efforts in Hawaiʻi to reduce the burden of 
cancer and enhance the quality of cancer care for our state. 

• UHCC moved ownership of the NMR (more than $1M in value) to Chemistry to 
better support their work as their NMR was less capable and eventually non-
functional. The NMR also remains housed in JABSOM. 

• The R25 CREATE grant ($1.3M) which is designed to give the undergraduate 
students summer instruction has PIs from both the UH Cancer Center (Maskarinec & 
Ramos) and the Department of Native Hawaiian Health at JABSOM (Kaholokula). 

• UHCC has one of its Faculty (Ramos) working as multi-PI with JABSOM (Kaholokula 
& Gerschenson) and Engineering (Francis) PIs to submit a large Proposal called 
‘Akahi which is designed to provide funds to recruit Native Hawaiian and Pacific 
Islanders into Faculty positions across UH STEM programs and create a culture of 
Inclusive Excellence at UH Mānoa. 

• Support of two First year Graduate students in JABSOM’s Cell and Molecular 
Biology Program.  

• Support of two graduate students per year in Public Health (School of Social Work) 
or Nutrition (CTAHR)  

• JABSOM and UH Cancer Center share access and expenses of running the 
vivarium at Kakaʻako with members from both on its Space Allocation Committee. 

• UHCC collaborated with Outreach College to create the highly successful and 
oversubscribed Clinical Research Professional Certificate Program in Fall 2020. This 
was an intense program taught by faculty from UHCC to fill the great need in Hawaiʻi 
of Clinical Research Associates to help run clinical research in the hospitals. Several 
have already obtained positions. 

• UHCC works with hospitals in the Hawaiʻi Cancer Consortium to recruit much 
needed Cancer Specialists to Hawaiʻi. This includes providing a research/clinical 
trials outlet for them which is an expectation of these Clinicians. 
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• UHCC is working with Life Sciences to identify areas where its faculty can work to 
help teach undergraduates there in lecture formats (they already coordinate to 
identify students for research training). 

• Joint faculty appointment with Nursing (July 1, 2018)  
• Participation in the Colleges of Health Sciences which includes not only JABSOM 

but Nursing & Dental Hygiene, Social Work & Public Health, and Pharmacy (UH 
Hilo) 

• All Cancer Biology faculty provide course direction and teaching in the JABSOM 
CMB department 

• Cancer Center participation in JABSOM-created UHP faculty practice plan  
• Support of Kaka‘ako wide Genomics and Bioinformatics Shared Resource (joint 

venture between UH Cancer Center and JABSOM)  
• Support of Chemical Biology Core leader, who is Chemistry faculty  
• UH Cancer Center NMR facility is housed in JABSOM  
• Cancer Center endowed chair awarded to a Chemistry faculty member 
• JABSOM faculty member (Palafox) heads Cancer Center effort on a research 

partnership with Guam  
• Cancer Center faculty participate in innumerable graduate committees for programs 

in other units, particularly Cell and Molecular Biology (JABSOM), Molecular 
Biosciences & Biotechnology  (CTAHR), Public Health (Social Work)  

• UH Cancer Center faculty participate as members of the JABSOM recruitment and 
curriculum committees for Cell and Molecular Biology 

• Multiple UH Cancer Center clinically oriented faculty hold joint appointments in 
JABSOM (Medicine, OBGYN, Pediatrics, Pathology)  

• UHCC and JABSOM merged phone systems to improve efficiencies  
• UHCC and JABSOM share common area maintenance charges  
• UHCC and JABSOM coordinate on achieving parking solutions for Kaka‘ako campus  
• Several of the large COBRE grants include UHCC faculty either currently or 

previously 
• Clinical Faculty at UHCC practice through the University Health Partners of Hawaiʻi 

Practice Plan   
• Cancer Center Director serves as chair of IFA search committee  
• Standing meetings between Cancer Center and JABSOM administrative directors 
• Cancer Center supports 2 months of salary for a JABSOM researcher  
• Significant amount Cancer Center pilot research funds have been awarded to 

JABSOM faculty (>$150,000 over the last 3 years) 
• Nomination of JABSOM faculty researchers for grant mechanisms restricted to 

Cancer Centers  
• UHCC Director serves as a Board member of University Health Partners 
• UHCC Director serves as a Steering Committee Member Ola Hawaiʻi  
• UHCC Director serves as a Board member for the Hawaiʻi Journal of Health and 

Social Welfare with JABSOM, Nursing, Social Work, Pharmacy Schools  
• UHCC member Morita serves as Contributing editor, Journal of Health and Social 

Welfare  
• UHCC Director serves as Internal Advisory Committee member for Marla Berry-led 

COBRE project, Pacific Biosciences Research Center 
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• UHCC member Braun-Inglis holds a secondary appointment in School of Nursing, 
developing advance practice training program for cancer APPs with Assoc. Dean of 
Nursing Qureshi. 

• UHCC and JABSOM Facilities/Admin collaborated on lease arrangement for Disney 
for Doogie Kamealoha 

• UHCC has established 3 advisory boards to enhance collaborations in the 
community: Community Advisory Board, Patient Advocacy Committee, Native 
Hawaiian Cancer Research Advisory Board (Cathy has membership of each). 

• UHCC member Shepherd collaborates actively with the Hawaiʻi Data Science 
Institute 

 
We fully realize that our work to create and expand synergies in Kakaʻako is not done.  But 
it is clear that an ongoing effort to identify further synergies and efficiencies in the areas of 
research, education, clinical practice and administration within Kakaʻako and beyond does 
not require the legislative imposition of a draconian change that would gravely threaten our 
NCI designation and compromise the ability of our UH Cancer Center to serve the people of 
Hawaiʻi as the sole NCI-designated cancer center in the Pacific.  
 
University Governance 
Article X, Section 6 of the Constitution of the State of Hawaiʻi charges the Regents with 
“exclusive jurisdiction over the internal structure, management, and operation of the 
university,” with the legislature reserving to itself laws of statewide concern.  Imposing this 
change in internal structure and management via statute, with disregard for the university’s 
consultative shared governance and management processes, would overrule the judgments 
of those who are responsible for the internal structure and management of the university 
under the Constitution.  These are the entities and processes responsible for making 
decisions that will lessen the burden of cancer on the people of Hawaiʻi.   
 
Furthermore, at a more detailed level this bill creates a completely new appointment 
process that is inconsistent with the Board of Regents policy utilized for all other executive 
appointments across the UH system.  And it might inappropriately constrain the mission and 
activity of the Cancer Center from other valuable work, such as the educational 
collaborations noted above.  
 
We urge that the legislature not overstep the spirit of the Constitution to legislate the internal 
structure and management of the university.  As noted, this could have grave 
consequences for the continuing NCI designation of our Cancer Center.  And it is 
unnecessary.   
 
We strongly oppose this measure and ask that it be deferred. 
 
 
ATTACHMENT 
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Testimony to the Senate Committee on Higher Education 
Thursday, February 11, 2021; 3:05 p.m. 

State Capitol, Conference Room 229 
Via Videoconference 

 
 

RE: SENATE BILL NO. 0589, RELATING TO THE UNIVERSITY OF HAWAII. 
 

 
Chair Kim, Vice Chair Kidani, and Members of the Committee: 
 
 The Hawaii Primary Care Association (HPCA) is a 501(c)(3) organization established to advocate for, 
expand access to, and sustain high quality care through the statewide network of Community Health Centers 
throughout the State of Hawaii.  The HPCA SUPPORTS Senate Bill No. 0589, RELATING TO THE UNIVERSITY OF 
HAWAII. 
 
 The bill, as received by your Committee, would formally recognize and establish the University of Hawaii 
Cancer Center within the administrative and management purview of the John A. Burns School of Medicine 
(JABSOM). 
 
 By way of background, the HPCA represents Hawaii Federally-Qualified Health Centers (FQHCs).  FQHCs 
provide desperately needed medical services at the frontlines in rural and underserved communities.  Long 
considered champions for creating a more sustainable, integrated, and wellness-oriented system of health, FQHCs 
provide a more efficient, more effective and more comprehensive system of healthcare. 
 
 The goal of studying cancer is to develop safe and effective methods to prevent, detect, diagnose, treat, 
and ultimately cure the collections of diseases known as cancer.  The better we understand these diseases, the 
more progress we will make toward diminishing the tremendous human and economic tolls this malady inflicts 
upon our citizenry. 
 
 By formally recognizing and establishing the University of Hawaii Cancer Center (Cancer Center) within 
the administrative and management purview of JABSOM, the Cancer Center will be better able to forge research 
collaborations, undertake research studies or trials, and participate in projects and programs of the National 
Cancer Institute because their participation will be recognized as part of the University of Hawaii, one of the 
premier research institutions of higher learning in the world as determined by U.S. News and World Reports in 
2020. 
 
 Accordingly, the HPCA wholeheartedly supports this important measure. 
 
 Thank you for the opportunity to testify.  Should you have any questions, please do not hesitate to contact 
Public Affairs and Policy Director Erik K. Abe at 536-8442, or eabe@hawaiipca.net. 



Testimony Presented Before the  

Senate Committee on Higher Education 

By 

Laurie Chun 

 

SB589 - Relating to the University of Hawai‘i  

 

Dear Chair Donna Mercado Kim, Vice Chair Michelle Kidani and Members of the Committee, 

I am writing as community leader to voice my strong OPPOSITION to SB589 which would 
establish an organized research unit for cancer research within the University of Hawai‘i John A. 
Burns School of Medicine.  

• Passage of this bill would threaten UHCC’s designation as one of only 71 NCI-designated 
cancer centers in the nation. If this bill is passed, it would likely lead to loss of UHCC’s NCI 
designation, which would lead to a loss of between $15 and $20 million in funding.  

• The legislature has approved significant funds to create UHCC’s Early Phase Clinical Trials 
Center, which will be the only such facility in Hawai‘i, providing access to clinical research for 
patients here at home, and expanding the research capabilities of the only research university 
in the state. If this bill passes, the consequences of the loss of NCI designation to this project 
are unknown and possibly disastrous. 

• Collaboration with JABSOM and with many other parts of UH is thriving under the leadership 
of Dr. Randall Holcombe, Cancer Center director, hence this restructuring is not necessary. 

• The Legislature should not substitute its opinions for those of the experts and stakeholders at 
UH and UHCC, who have achieved significant successes and progress with the current 
management structure.   

For the reasons above I strongly OPPOSE SB589. 

 

Thank you, 
 
Laurie Chun 
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 February 11, 2021 
 
 
SENATOR DONNA MERCADO, CHAIR 
SENATOR MICHELLE N. KIDANI, VICE-CHAIR 
MEMBERS OF THE HIGHER EDUCATION COMMITTEE 
 

Re: SB589 – OPPOSE 
RELATING TO THE UNIVERSITY OF HAWAII 
Establishes an organized research unit for cancer research within the 
University of Hawaii John A. Burns School of Medicine. 

 
Dear Chair, Vice-Chair and Members of the Committee: 
 
The Hawaii Society of Clinical Oncology (HSCO) is a local community of oncologists, 
nurse practitioners, physician assistants, and other allied health professionals who 
provide a voice for multidisciplinary cancer care teams and the patients they serve. 
Founded in 1996, HSCO is the largest oncology professional organization in the 
state.  
 
We respectfully oppose SB 589. 

The UH Cancer Center has a critical role in serving the needs of our community. The 
UHCC is one of only 71 National Cancer Institute (NCI) designated cancer centers in 
the nation. Achieving, and maintaining, NCI designation reflects all of the hard work 
and research excellence that is required to obtain this recognition. 

It is our understanding that passage of this measure would gravely threaten the P30 
grant from the NCI of the National Institutes of Health (NIH).  Moreover, our 
concern with moving UHCC within the John A. Burns School of Medicine for 
organizational and cost reduction purposes, is that this could unintentionally affect 
the UHCC’s designation as an NCI.  This also would create confusion and difficulties 
in determining who has the authority required for NIH grant funding under the P30 
core grants, the UHCC Director or the dean of the medical school.  

Should the UHCC lose its designation as an NCI designated cancer center it would 
no longer remain eligible for NIH grant funding and support grants. As the only NCI 
designated cancer center in the pacific region, the UHCC works with partners such 
as the University of Guam to address cancer issues specific to the Asian and Pacific 
Islander populations. While cancer mortality has fallen nationally, specific 
populations in Hawaii continue to face a higher burden of cancer and benefit from 
the research conducted at the UHCC on these specific racial and ethnic groups.  

Thank you for your consideration of our testimony. 

 
 



Written Testimony in STRONG OPPOSITION to HB 2564 
By: Lynne Wooddell 
Director of Philanthropy, UH Foundation 
 
Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
members of the Committees: 
 
Thank you for this opportunity to provide testimony in strong opposition to HB 2564, 
which proposes to legislate the internal structure and management of the University of 
Hawaiʻi (UH) by moving the UH Cancer Center under the John A. Burns School of 
Medicine (JABSOM). This bill would replace the judgment and decision of the Board of 
Regents, which established the Cancer Center in 1981 as a freestanding Organized 
Research Unit (ORU) of the University of Hawaiʻi at Mānoa, by imposing a structure 
suggested by the Legislature without regard for the potentially devastating impacts of 
such a change. 
 
I oppose this bill for several reasons: 
First, passage of this measure would gravely threaten the formal designation of the UH 
Cancer Center as one of only 71 NCI-designated cancer centers in the nation. This is a 
critical designation which allows us to apply for competitive multi-million dollar research 
grants ($44.24M last year). Without the NCI-designation, not only will we lose out on 
these grants—solid revenue for Hawaii’s economy that is NOT-tourism related-- but we 
will also lose out on the ability to recruit the top scientists and oncologists to come work 
in Hawaii. 
 
When I talk with community oncologists, most say that the UH Cancer Center, as an 
NCI-designated Cancer Research Center is a ‘jewel’ for Hawaii`’s people and most 
people take it for granted. The positive community health impact is enormous and 
under-appreciated. Impact such as cancer screenings and participation in clinical trials 
ALL contribute to a healthier community, which means less cost to the State.  With our 
physician shortage, and especially with several long-time oncologists retiring recently, 
this bill would put into jeopardy our ability to recruit young practicing oncologists who 
also want to be able to conduct research.   
 
As the Development Director for the Cancer Center, I have spoken with hundreds of 
community leaders, cancer survivors and philanthropists.  If this legislation goes 
through, regular people who can’t afford to fly to the mainland for care will have reduced 
access to state-of-the-art cancer treatment. This bill will have devastating effects on 
local families who are dealing with cancer, mostly impacting the middle class and poor.  
 
Finally, NOW is the time that we should be pivoting and INVESTING in our grant-
producing research institutions not making it more difficult for them to succeed.  The UH 
Cancer Center and its Director deserve the respect and support of the community and 
as a critical future economic driver for our State.  Please vote NO on HB 2564. 
 
Respectfully submitted, Lynne Wooddell 
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COMMITTEE ON HIGHER EDUCATION  
Senator Donna Mercado Kim, Chair  
Senator Michelle N. Kidani, Vice Chair 

 
 
 

SB 589 – RELATING TO THE UNIVERSITY OF HAWAII 
Cynthia Au, Grassroots Manager – Hawaii Pacific  
American Cancer Society Cancer Action Network 

 
 
Thank you for the opportunity to provide comment on SB 589: RELATING TO THE UNIVERSITY OF 
HAWAII which would establish an organized research unit for cancer research within the University of 
Hawaii John A. Burns School of Medicine. 

 
The American Cancer Society Cancer Action Network (ACS CAN) is the nonprofit, nonpartisan advocacy 
affiliate of the American Cancer Society. We support evidence-based policy and legislative solutions 
designed to eliminate cancer as a major health problem. 
 
The University of Hawaii (UH) Cancer Center is one of 71 research organizations in the U.S. designated 
by the National Cancer Institute (NCI) and the only one in the Hawaii Pacific region.1  The creation of the 
cancer research unit for cancer research at the University of Hawaii John A. Burns School of Medicine 
(JABSOM) would result with UH Cancer Center’s inability to meet the guidelines of the Cancer Center 
Support Grant funding announcement from the National Cancer Institute (NCI). NCI Cancer Centers 
Program was created as part of the National Cancer Act of 1971 and is one of the anchors of the nation’s 
cancer research effort. Through this program, NCI recognizes centers around the country that meet 
rigorous standards for transdisciplinary, state-of-the-art research focused on developing new and better 
approaches to preventing, diagnosing, and treating cancer.2 
 
We are seriously concerned that without NCI designation, the UH Cancer Center may lose between $15 
and $20 million in extramural funding of the P30 Cancer Center Support Grant. This outside funding is 
needed to support research for more treatments and improve cancer patients’ quality of life.  
 
Thank you for the opportunity to comment on this matter. 

 
1 University of Hawaii Cancer Center https://www.uhcancercenter.org/50years  
2 NCI https://www.cancer.gov/research/infrastructure/cancer-centers 
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The Committee on Higher Education  
February 11, 2021 

3:05 pm, Videoconference, Room 229 
 

RE: SB 589 Relating to the University of Hawaii 
 
Attention:  Chair Donna Mercado Kim, Vice Chair Michelle Kidani and Members of the 
                 Committee 
 
The University of Hawaii Professional Assembly (UHPA) ​strongly opposes the 
passage of SB 589. 
 
SB 589 is an intrusion into the authority of the UH regents and faculty.  It would 
statutorily mandate a reorganization of UH-Mānoaʻs lines of reporting and supervision 
of the UH Cancer Center.  This would subject the University’s internal structure and 
management -- properly a purely academic matter -- to statutory law.  
 
Successful universities operate under a principle of shared governance, pursuant to 
which professionals in the affected field have significant input into matters that may be 
regarded as managerial.  This bill not only tramples on the regents’ managerial 
prerogatives, but those of the faculty, who, pursuant to tradition, constitution, statute, 
and contract, have a role in defining such items as academic organization.  
 
To make matters worse, the unintended consequence of such a bill, should it be 
enacted, would threaten the federal funding that supports the UH Cancer Center.  The 
NCI-designation (P30 grant) that has been strengthened under the current director,  
Dr. Randy Holcombe. 
 
UHPA ​strongly opposes ​the passage of SB 589.  
 
Respectfully submitted, 

 
Christian L. Fern 
Executive Director 
University of Hawaii Professional Assembly  

University of Hawaii 
Professional Assembly 

1017 Palm Drive ✦ Honolulu, Hawaii 96814-1928 
Telephone: (808) 593-2157 ✦ Facsimile: (808) 593-2160 

Website: www.uhpa.org 

n.bernal
Late



SB-589 
Submitted on: 2/5/2021 10:14:35 PM 
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Submitted By Organization 
Testifier 
Position 
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Song Yi Park Individual Oppose No 

 
 
Comments:  

I oppose this bill SB589, because such groundless re-organization will jeopardize the 
National Cancer Institute designation and the existence of the UH Cancer Center. 

 



Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and 
Members of the Committees: 
 
I am writing as a Professor in the UH Cancer Center to voice my strong OPPOSITION to 
SB589 which would place the UH Cancer Center into the John A. Burns School of Medicine.  
 
I want to personally thank you for the work you do on behalf of the citizens of Hawai‘i especially 
in this very difficult time. Like you, we, the faculty of the UH Cancer Center, are working 
tirelessly to help the people of Hawaii. Our goals are to reduce the burden of cancer on the 
people in the state by improving cancer prevention, diagnosis, treatment, and education. While I 
am sure the motivation behind this bill was to help the UH Cancer Center it will rather have the 
opposite effect and will devastate the Cancer Center and irretrievably weaken it.  
 
I have been at the UH Cancer Center for over 16 years and came here from another National 
Cancer Institute (NCI) Designated Cancer Center. My comments derive from my experience 
serving the UH Cancer Center first as Leader of the Cancer Biology Program, then as interim 
Associate Director for 2 years (first with Interim Director Dean Jerris Hedges then with current 
Director Dr. Randall Holcombe) and currently as Chief Scientific Officer and Deputy Director. I 
also have a secondary appointment in JABSOM and teach in the Cell and Molecular Biology 
program there in addition to my undergraduate teaching in the lab through several UH Cancer 
Center training programs. I know the finances and faculty of the UH Cancer Center in great 
detail. I have written large sections of our last two UH Cancer Center NCI Designation renewals, 
attend the annual National Cancer Center Meetings, sit on site visit teams to review other 
Cancer Centers for the NCI Designation, and review biomedical research and training grants at 
every level for the National Institutes of Health (NIH). I therefore know the requirements of the 
NCI Designation thoroughly. The following bullet points explain why moving the Cancer Center 
ORU into the John A. Burns School of Medicine (JABSOM) will irretrievably damage it and 
undermine its mission to serve Hawaii: 
 

1) The proposed change will jeopardize our NCI Designation. The current 
organization with our Director reporting to the Provost and having flexibility to control 
space, faculty hires, and budget is essential to preserve our National Cancer Center 
Designation. A central criterion by which we are evaluated every five years to renew our 
designation and the associated funding is the “Authority of the Director”. We have 
received top scores on this measure in each of our renewals. The demotion of our 
Director to reporting to the Dean rather than the Provost will be viewed as weakening 
the Cancer Center by our external reviewers and will take away one of our great 
differentiators. Recovering the NCI designation once lost would be tremendously 
challenging and expensive. 
 

2) There will be no financial savings from changing the organizational structure. We 
have previously investigated in great detail whether moving the Cancer Center into 
JABSOM would provide any financial benefit. No significant savings was identified that 
could not be gained more easily and affordably through collaboration and coordination 
of activities. This is recorded in a Whitepaper produced by faculty and staff at that time. 
Where we saw benefit, we have already enacted agreements with the medical school. We 
share a phone system, vivarium, and maintain joint research cores (Genetics and 
Bioinformatics) and instrumentation. UH provides the campus with a single security 
team. Finally, we coordinate parking, groundskeeping, and other overlapping Kaka’ako 
campus activities. There is no savings gained from merging fiscal or grants management 
because the amount of work requires a specific number of personnel and is not reduced 



by combining. Having our own personnel on site and trained in the areas we require 
expedites management and quality of these activities and keeps costs in check. To be 
sure we do not miss opportunities at finding savings, our Associate Director of 
Administration (who is himself an MBA and expert in NCI Designation requirements) 
meets regularly to coordinate where possible with the Executive Director for 
Administration at JABSOM.  
 

3) There will be major financial losses from reorganizing the Cancer Center. 
This will come as we lose our NCI Designation and the grant funding and high caliber 
faculty that come with that. It will come as we waste time and effort on organizational 
restructuring and training instead of getting grants and doing research, education and 
outreach. We will lose all the financial investment the state, university, hospitals, and 
faculty have put into getting and maintaining the NCI Designation and all the significant 
benefits it brings to cancer care in the islands over the last 25 years.  

 
4) The current organization has allowed Dr. Holcombe, who is an MBA as well as an 

MD, to have the freedom to carefully and thoughtfully re-budget to reduce costs and set 
in place a structure going forward that is financially sustainable. Because of his 
knowledge and expertise in NCI Designated Cancer Centers, he has been able to do this 
without weakening the core strengths of the Cancer Center. Indeed, by balancing the 
budget the last three years he has improved our competitiveness and we renewed our 
NCI designation under his leadership.  

 
5) There is no advantage for faculty, staff, or students. Faculty already move freely 

between the two organizations. We have faculty that teach in JABSOM and serve on 
many JABSOM committees already. Indeed, we provide funding for first year Graduate 
Students in the Cell and Molecular Biology Program in JABSOM – more than JABSOM 
itself provides. I teach in three courses there, have a secondary appointment and 
professorship, and serve on the curriculum committee. Importantly faculty of the Cancer 
Center teach in programs on the main campus as well. Our undergraduate and graduate 
students come from throughout related programs across UH. I also have the pleasure of 
working jointly with many great JABSOM faculty on grants and have federal grants with 
some of them. The Cancer Center is by its very nature a UH-wide and Statewide Center - 
it thrives on knocking down silos and has the greatest flexibility to do this as an 
independent ORU in the current organizational structure. 

 
6) The mission of the Cancer Center is different than that of the Medical 

School. The Medical School’s primary mission is to educate medical students. Our 
Central mission is cancer research that will directly benefit the people of Hawaii. We 
need to keep our focus on this and build on our recent accomplishments without getting 
subsumed into a new organization with different goals and a different culture. 

 
7) Dr. Randall Holcombe MD, MBA is an OUTSTANDING Director and is 

recognized for his expertise across all the 71 NCI Cancer Centers. Please see our recent 
external advisory report that was shared with you for a sample. Since his arrival the 
Center has renewed its designation (in just ONE year after his arrival!), stabilized its 
finances, started increasing by leaps and bounds its donor support, and initiated several 
new programs aimed at helping the people of Hawaii. Putting the Cancer Center into 
JABSOM is a demotion for him and will wipe out these hard-won gains in a single move. 
It will destroy the fantastic positive and collegial culture we currently enjoy that has 



enabled wonderful new research, millions in new grants, and new Hawai‘i and Pacific 
focused initiatives for the health of the people of Hawai‘i. 
 

For the reasons above I am strongly OPPOSED SB589. It is an attempt to solve a problem that 
doesn't exist and will instead cause many negative unintended consequences and increased 
costs.  
 
Thank you for this opportunity to share this information.  
 
Joe W. Ramos, PhD 
Professor, Cancer Biology 
UH Cancer Center & 
B.H. and Alice C. Beams Endowed Professor in Cancer Research  
John A. Burns School of Medicine 
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Comments:  

Aloha Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of 
the Committees, 

Thank you for the opportunity to provide testimony for SB 589. I am writing to express 
my strong and unreserved OPPOSITION to this bill. This bill is not in the interest of the 
continued success of the cancer center. 

I was recruited to the Cancer Center from the University of California San Francisco 
(UCSSF). I have seen firsthand how effective an independent NCI-designated cancer 
center, like the UCSF Helen Diller Family Comprehensive Cancer Center, can be in 
terms of supporting the mission of reducing the burden of cancer through world-class 
research and clinical trials. Knowing that the UH Cancer Center was also an NCI-
designated center, and the standards this implies, I was enthusiastic to join the efforts 
here. All my expectations have been correct. I am confident of my continued research 
success under the current organizational structure. 

With the passing of this bill, the cancer center’s NCI-designation would be in peril. It has 
been made clear in the new NCI guidelines that cancer center directors should have the 
authority of a Dean. We are one of the smallest centers and under more scrutiny than 
larger centers. The ability to recruit both aspiring junior faculty and research leaders will 
be weakened. Losing our NCI designation and the associated funding provided by the 
NCI will negate any state cost savings gained from the combination. 

There is already extensive synergy with the Medical School. In summary, the bill, SB 
589, does not accomplish its intended purpose of true cost saving, additional synergy 
with the medical school, or serving the people of Hawaii through more effective 
reduction of the burden of cancer in the Pacific. I strongly oppose this measure and 
urge that it should be deferred. 

Mahalo, 

John Shepherd PhD 
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Comments:  

Testimony Presented Before the  

Senate Committee on Higher Education 

By 

Spencer Dung 

SB589 - Relating to the University of Hawai‘i  

Dear Chair Donna Mercado Kim, Vice Chair Michelle Kidani and Members of the 
Committee, 

I am writing as the sibling of a sister who lost her battle to cancer to voice my strong 
OPPOSITION to SB589 which would establish an organized research unit for cancer 
research within the University of Hawai‘i John A. Burns School of Medicine. 

• While I support cancer research in all forms, creating this "organized research unit" will 
actually hamper the ability for our talented researchers to do their work. It will also 
cause our community here in Hawaii to lose the opportunity to recieve the current Best-
in-Class trials they are getting under the care of an NCI-designated cancer center. Not 
only is this designation prestegious, it is significantly meaningful to the ability for Hawaii 
to continue to attract talented indivduals home to work. Of course, keeping our talented 
students home and providing them these type of high level employment 
opportunities, (or bring in mainland/international talent) has a tremendously positive 
effect on our economy and State's overall well-being.  

• Passage of this bill would threaten UHCC’s designation as one of only 71 NCI-
designated cancer centers in the nation. If this bill is passed, it would likely lead to loss 
of UHCC’s NCI designation, which would lead to a loss of between $15 and $20 million 
in funding. 

• The legislature has approved significant funds to create UHCC’s Early Phase Clinical 
Trials Center, which will be the only such facility in Hawai‘i, providing access to clinical 
research for patients here at home, and expanding the research capabilities of the only 



research university in the state. If this bill passes, the consequences of the loss of NCI 
designation to this project are unknown and possibly disastrous. 

• Collaboration with JABSOM and with many other parts of UH is thriving under the 
leadership of Dr. Randall Holcombe, Cancer Center director, hence this restructuring is 
not necessary. 

• The Legislature should not substitute its opinions for those of the experts and 
stakeholders at UH and UHCC, who have achieved significant successes and progress 
with the current management structure. 

For the reasons above I cannot overstate how strongly I OPPOSE SB589. 

Thank you for your consideration, 

Spencer Dung 

Managing Director | Wealth Management Advisor 

 



February 2, 2021 

Dear Chairs Kim and Dela Cruz, Vice-Chairs Kidani and Keith-Agaran, and Members of the HRE and WAM 

committees, 

I herein submit my individual testimony AGAINST Bill SB589 to reorganize the UH cancer Center (UHCC) 

under the JABSOM Medical School. 

My name is Loic Le Marchand. I have been a faculty member at UHCC since 1987. I currently am a 

Professor and serve as the Center’s Associate Director for Ethnic Diversity Research. I have been the 

Principal Investigator of multiple large grants, including the Multiethnic Cohort Cohort that has been 

following 215,000 Hawaii and California residents for cancer since 1993. This unique scientific resource, 

shared with many UH researchers and students, including at JABSOM, has brought over $150M to the 

University in federal grants. I have served on multiple expert panels for the National Cancer Institute and 

have reviewed programs at mainland cancer centers. I believe I am well familiar with the requirements 

for maintaining a NCI-designated cancer center in Hawaii and what it brings in terms of health and 

economic benefits to our community. 

I am testifying AGAINST Bill SB589 as I strongly believe it would be disastrous for our efforts to decrease 

the burden of cancer and other chronic diseases (e.g., diabetes, heart disease, etc.) in our community 

and would not achieve any savings in state funds. 

1) The UHCC Director would lose most of his/her authority on budget, space and positions. This 

would make the renewal of our NCI designation close to impossible at a time when these P30 

cancer center grants remain extremely competitive.  The authority of the director is an 

important “essential characteristics” on which NCI-designated cancer enter are evaluated. NCI 

has already indicated the reason they originally renewed our current P30 grant for 3 years 

instead of the usual five was the multiple changes in cancer center directors, including a 

previous leader with no cancer research experience. Because of the very significant progress we 

have made under Dr. Holcombe, we have been awarded 2 additional years (the regular 5 year 

grant duration). It is clear to me that we will not be able to renew the grant next year if the 

Center is moved under the medical school. As this would substantially weaken the authority of 

the UHCC director.  This would translate into the loss of several tens of millions of dollars in 

grants for which we would not be eligible if we do not have a P30 grant. 

 

2) We have made substantial progress under our current director in strengthening our research 

programs through recruitment. Losing the P30 will make recruitment of top-notch researchers 

much more difficult and would make current UHCC members much less competitive for getting 

NIH grants and conducting their research. Many of them would leave or retire. 

 

3) The justification for the change seems to be the illusion that money would be saved by merging 

administrative structures.  We have already lived through this illusion in 2016 when Dean 

Hedges was acting UHCC director and moved to consolidate some services between UHCC and 

JABSOM. The UHCC Faculty and staff completed a comprehensive review of the functions of 

each UHCC office and program. We documented with ample data in a white-paper that only a 

few of them could be merged with JABSOM. Since that time we have assiduously worked to 



integrate what could be integrated between the two units. We continue to assess opportunities 

for integration and improved efficiency on the Kapa`ako campus. 

 

4) The mission of the two units are so different that it does not make programmatic sense to 

merge them. One (JABSOM) is almost exclusively organized and oriented toward the critical 

mission of teaching and training medical students for our state. UHCC is primarily organized to 

facilitate research and bring in federal funding to conduct the research that will solve cancer 

issues specific to our population. UHCC is set up and managed to conduct research that uniquely 

serves our state needs, in addition to contributing to the national cancer research agenda. 

Under JABSOM we would lose this organizational edge which is in great part why we have been 

able to successfully compete nationally for grants. I have had a first-hand devastating 

experience from an attempt to fold the Center’s fiscal office under JABSOM operations when 

Dean Hedges was acting UHCC Director, this instead of replacing UHCC fiscal officers who had 

left. Because we were unable to get reconciliations in a timely manner on our grant accounts 

and, as the result, carried a substantial unobligated balance, NCI refused to award me several 

large grant supplements that had been competitively reviewed. In contrast, I was able to obtain 

$800K in NIH grant supplements in the past two years while our fiscal office has been well run 

under the current administration. 

 

5) As he has publically announced, Randy Holcombe, our current director, would leave. Since his 

arrival five years ago, he has turned around the Center, solved its $4.5M annual operational 

deficit, and has been remarkably successful in renewing our P30 grant and launching new 

initiatives that will very significantly benefit Hawaii, including extending the Hawaii Cancer 

Consortium and obtaining $14M (half state/half federal) to build an early phase clinical trials 

research unit at the Center. Working more closely with the hospitals and making available the 

newest cancer treatments to the islands will transform cancer care in Hawaii.  

In my many years at the Center, it is the first time I see it poised to fully realize its potential for the 

people of Hawaii.  Please do not change the administrative reporting of the Cancer Center at UH. 

You would jeopardize not only the great progress we have made in the past four years but also its 

very existence.  

Thank you. 

Loic Le Marchand , MD, PhD 

 

 



Aloha mai kakou, 

I am an RCUH employee with over 25 years of experience at the UH Cancer Center. I have 

worked under 3 directors, 1 interim director, and our current director Dr. Randal Holcombe. 

Without a doubt, I AM OPPOSED TO SB589. Since the last attempt to combine the Center 

with the School in 2020, the UH Cancer Center has solidified funding to begin construction of 

the new clinic for Phase 1 Clinical Trials to begin Summer 2021. Dr. Holcombe's vision for a 

premiere Cancer Center could not progress at this rate if he was not afforded his independent 

authority over all decisions for the betterment of the Center which includes monies, space and 

faculty recruitments for a viable Cancer Center. Even during the COVID pandemic, his ability to 

continue to raise funds, encourage faculty collaborations, and increase Center visibility beyond 

Hawaii can only be accomplished with his direct line of communication with UH administration 

and direct access to system's resources to further his vision for a Center that cares for their 

community. This bill introduces unfounded allegations that we are running inefficiently and that 

there is a "statewide concern to ensure that the management of public resources provided to 

JABSOM (School) and UH cancer center (CENTER) be integrated, coordinated, and focused on 

common priorities to avoid unnecessary duplication of administrative expenses or conflicting 

priorities". On what basis is this assumption being made? Until there are numbers that support 

the 'saving' of resources, this bill has no grounds to stand on to place the Center as an ORU in the 

School.  Please reconsider what you are proposing and I ask that you vote AGAINST SB589 to 

place the UH Cancer Center in JABSOM as an ORU in "hope" of 'reducing unnecessary 

duplication of administrative expenses and conflicting priorities'.  

Thank you for your consideration. 

 

Annette Jones, BA. (University of Hawaii-Manoa) 

Research Lab Analyst, Genomics and BioInformatics Shared Resource (GBSR) 

University of Hawaii Cancer Center 
 



The House Committee on Lower and Higher Education & Committee on Health 
 

 
Individual Testimony AGAINST SB 589   

Establishes an organized research unit for cancer research within the University of Hawaii John A. 

Burns School of Medicine 

 

Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the 
Committees: 
 
I herein submit my individual testimony AGAINST the bill SB 589 to reorganize the UH Cancer 
Center within the UH JABSOM Medical School. 
 
The faculty of the UH Cancer Center, are working tirelessly to help the people of Hawaii. Our 
goals are to reduce the burden of cancer on the people in the state by improving cancer 
prevention, diagnosis, treatment, and education. The current organization with our Director 
reporting to the Provost and having flexibility to control space, faculty hires, and budget is 
essential to preserve our National Cancer Center Designation. The NCI designation is critical for 
researchers like us to maximize the possibility to secure research funding. The NCI designation 
is also very important to attract and keep high caliber faculty colleagues to maintain our 
research competitiveness. Our current director, Dr. Randall Holcombe MD, MBA, is clearly an 
excellent Director with outstanding leadership abilities and achievements.  

 
For the reasons above, I am strongly AGAINST SB 589.  
 
 
Thank you, 
 
 
Lang Wu, PhD 
Assistant Professor 
UH Cancer Center 
 



February 8, 2021 
 
Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the 
Committees: 
 
I am writing to express my STRONG OPPOSITION to SB589 which would place the UH 
Cancer Center into the John A. Burns School of Medicine for the following reasons: 
 
● Potential loss of National Cancer Institute (NCI) designation would mean loss of millions 
of dollars to the State of Hawai‘i economy. Being an NCI designated cancer center means the 
cancer center has met stringent standards for cancer prevention, clinical service or research – in 
other words a very prestigious designation. It also brings in grant money, and attracts talented, 
top-notch research faculties. UH Cancer Center is only one of 71 Cancer Centers to receive this 
outstanding designation and has done so for the past 25 years! There are over 1,500 cancer 
centers in the United States. It would be a shame to loose this designation for the State of 
Hawai‘i. 
 
● Loosing NCI designation would also mean loss of funding for research to study our unique 
racial/ethnic population. This would be detrimental to the people of Hawai‘i and the Pacific, as 
we are the only cancer center studying these unique population. Last year over 75% of our 
clinical trials accruals were attributed to individuals from racial/ethnic minorities and Native 
Hawaiians made up roughly 20% of all accruals.  
 
● Despite what the Bill states, there is no financial advantage in combining the Cancer Center 
with the School of Medicine. Procedures to cut financial burden, such as the use of joint research 
cores or combined maintenance operations, are already in place and do not require the merger of 
Cancer Center into the School of Medicine. 
 
● The current Cancer Center leadership, in particular the Cancer Center Director Dr. Randall 
Holcombe, have made a remarkable turnaround of the previously struggling Cancer Center 
in recent years. These days, the Cancer Center is a thriving research unit on a solid financial 
footing, a fact that has been recognized and praised by the Center’s External Advisory 
Committee. Limiting or undermining the authority of the Cancer Center Director would do a 
great disservice to the Cancer Center, its mission, and to research in Hawai‘i in general. 
 
● The proposed bill would necessitate wasting a lot of people’s time and precious 
resources (that the State does not have) to do an unnecessary and unjustified reorganization, 
instead of focusing on productive work. 
 
For these reasons and others, I STRONGLY OPPOSE SB589. 
 
I thank you for your dedicated time and service to the people of Hawai‘i, however, I don’t feel 
Legislators should intervene in the operations of the University. 
 
Mahalo, 
Elizabeth Kuioka 
Development and Outreach Coordinator 
University of Hawai‘i Cancer Center 



 
 
 
 
SB589 - Relating to the University of Hawai‘i  
 
Dear Chair Donna Mercado Kim, Vice Chair Michelle Kidani and Members of the Committee, 

I am in OPPOSITION to SB589 which would establish an organized research unit for cancer 
research within the University of Hawai‘i John A. Burns School of Medicine.  

• Passage of this bill would threaten UHCC’s designation as one of only 71 NCI-designated 
cancer centers in the nation. If this bill is passed, it would likely lead to loss of UHCC’s NCI 
designation, which would lead to a loss of between $15 and $20 million in funding.  

• The legislature has approved significant funds to create UHCC’s Early Phase Clinical Trials 
Center, which will be the only such facility in Hawai‘i, providing access to clinical research for 
patients here at home, and expanding the research capabilities of the only research university 
in the state. If this bill passes, the consequences of the loss of NCI designation to this project 
are unknown and possibly disastrous. 

• Collaboration with JABSOM and with many other parts of UH is thriving under the leadership 
of Dr. Randall Holcombe, Cancer Center director, hence this restructuring is not necessary. 

• The Legislature should not substitute its opinions for those of the experts and stakeholders at 
UH and UHCC, who have achieved significant successes and progress with the current 
management structure.  

  
For the reasons above I strongly OPPOSE SB589. 
 
Thank you, 
 
 
Adelia C. Chung 
Concerned Citizen 
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The Senate Committee on Higher Education 

February 11, 2021 

3:05 pm, Conference Room 229 

RE: SB 589 Relating to the University of Hawai‘i 

Attention: Chair Donna Mercado Kim, Vice Chair Michelle N. Kidani and members of the Committees 

 

I write to express my opposition to SB 589, defining the University of Hawaiʻi (UH) Cancer Center as an 

Organized Research Unit (ORU) within the administrative and management purview of John A. Burns 

School of Medicine (JABSOM).  

I joined the UH Cancer Center as Associate Director for Administration in July, 2017, after having worked 

in cancer center administration for the previous 20 years, at the NCI-designated University of Virginia 

Cancer Center and more recently at the West Virginia University Cancer Institute, a center which is often 

referred to as an “emerging” cancer center with aspirations of becoming NCI-designated. Though I am 

acutely aware of the past history during some trying and tumultuous years for UH Cancer Center, I feel 

as though my perspective on the issue of reorganization, as proposed in this proposed bill, may be 

valuable to you as legislators. 

Working together with JABSOM: First, the introduction of this bill seems to be in response to issues 

long since put to rest regarding the UH Cancer Center and JABSOM working together toward a common 

goal of research (encompassing basic sciences, population sciences and clinical research), education, 

community outreach. From an administrator’s point of view, the school and the center have a good 

working relationship, employing synergistic oversight of many of the functions necessary for the day-to-

day operations of the Kakaʻako campus. Examples include combined strategies on parking, cooperating 

on campus security, sharing major purchases (e.g., land lease, utilities, telephone infrastructure, etc.), 

practice plan operations (together through University Health Partners), high level human resources 

collaboration, etc. The JABSOM CFO (Ms. Foster) and I have an excellent working relationship and meet 

regularly to maintain administrative cooperation and tackle common topics among our units. Appended 

to this testimony is a White Paper report to the Board of Regents in 2016 which concluded that 

reorganization would be detrimental to the Cancer Center and would not result in significant cost 

savings. 

Reorganization effect on NCI-designation: As mentioned in many forums, NCI-designation is coveted 

honor conferred upon the university and the state. There are currently a total of 71 NCI-designated 

cancer centers, one of which is the UH Cancer Center. There are fourteen states in which there is no 

NCI-designated cancer center, yet each of those states have universities with cancer centers aspiring to 

become NCI-designated. It is a testament to UH and the state for supporting NCI-designation of cancer 

center for the past 25 years as a resource for discovery and dissemination, given the ethnic diversity of 

Hawaiʻi’s population, found at no other cancer center in the US. Loss of this designation would be a 

setback to the progress made in cancer research that applies directly to the people of Hawaiʻi. 

Among the guidelines utilized in determining the eligibility for NCI-designation are what is termed “The 

Six Essential Characteristics of an NCI-designated Cancer Center.” These include: Physical Space, 



Organizational Capabilities, Transdisciplinary Collaboration and Coordination, Cancer Focus, Institutional 

Commitment, and Center Director. A reorganization of the cancer center would create particular 

concerns regarding several of these Essential Characteristics.  

Physical Space: The cancer center building is an excellent resource for the transdisciplinary research 

which occurs within the building and provides a launching point for the many collaborations that exist 

among cancer center members whose homes are with many schools and departments within the UH 

system, including JABSOM, as well as external to UH, including Hawaiʻi Pacific University and Thq 

Queen’s Medical Center. A reorganization will be seen as dilution of the focus for cancer research within 

the physical space. 

Organizational Capabilities: From the review of the competitive renewal of NCI designation in 2017: “Dr. 

Holcombe as Center director, occupies leadership positions within the University of Hawaii equivalent to 

a dean thus enhancing integration of the Center, and facilitating a stronger impact of the Center 

priorities on university initiatives.” A reorganization would demote the Director to a level similar to that 

of a department chair, which would be seen as a loss in this Essential Element. 

Cancer Focus: A reorganization would dilute the effect of the current focus on cancer related topics 

among the cancer center members. While there are many cancer center members within JABSOM, the 

majority of JABSOM faculty do not perform cancer related research. As a matrix center the current 

organization allows for cancer focus to be achieved through collaborations with individuals in many 

schools and departments across the University. This collaboration may be in jeopardy if a reorganization 

restricts collaboration through a silo-type organizational structure under a single school. 

Institutional Commitment: This element will likely be one of the most affected of the Six Essential 

Elements, due to the significant structural changes that will occur. Rated as “Outstanding” in the 2017 

competitive renewal review, commitment from the state, university and clinical partners was received 

well by the reviewers. A reorganization will be seen as lack of commitment, especially from the state, 

but also from the university, should the reorganization be allowed to take place. 

Center Director: This is the most important element within the “Six” which will be affected by this 

proposed reorganization. The following is quoted from the afore mentioned NCI review: 

The Center Director is rated outstanding. Dr. Holcombe has complete authority over all 

resources at the Center, which includes research space, faculty recruitment and appointment of 

members, and all Cancer Center revenue and all financial matters. His direct control and 

authority over the entire cancer programs at the Center and shared resources as well as clinical 

trials infrastructure ensures that the Center remains mission focused. The impact of the new 

center director is palpable and there is confidence that under his leadership the Center will 

continue to address its challenges and create opportunities to reach its strategic goals. Dr. 

Holcombe is highly qualified for this position. 

Guidelines on the Center Director have recently changed to emphasize importance of the authority of 

the director. Authority must be seen as “superior to that of department chairs.” A reorganization will be 

seen as a demotion of the current director authority, which is equivalent to that of a Dean at UH. 

Overall, the review of the Six Essential Elements will suffer in the next renewal, as a result of this 

reorganization, putting NCI-designation in jeopardy. There has been only one NCI-designated Cancer 



Center to lose its designation in the last 20 years, and that was University of Vermont. Their loss of NCI-

designation was based precisely on the same issues the legislature is proposing—a reorganization that is 

not befitting to the established guidelines used for consideration of NCI-designation. NCI-designation 

brings with it the ability to apply for grants not available to other institutions. Moreover, this 

designation also lends credibility to the institutional resources necessary for research grants awarded by 

NCI, and more broadly, by NIH and other federal agencies. It is well known that 85% of all NCI 

extramural funding is awarded to the 71 NCI-designated Cancer Centers. The remaining ~1,000 cancer 

centers in the US seek the remaining 15% to support cancer research programs at their institutions. A 

reorganization and loss of NCI-designation will result in the UH Cancer Center being among the lower 

15%. 

Appended to this testimony is the summary report from the 2020 review by our External Advisory 

Committee, which includes leaders at other NCI-designated Cancer Centers. This review from this 

esteemed group of leaders in the Cancer Center Community is evidence of the positive trajectory the 

Cancer Center is on, as well as touting the structure of UHCC as “key to the Cancer Center’s success.” 

Cancer Center Administrative Leadership: Cancer Center Administration, which I am privileged to lead 

over the past three and a half years, has made huge improvements to operations and management of 

the facility over the past years. In recognition of these efforts, this team, consisting of leaders in the 

areas of fiscal, communication, grants management, human resources, community outreach, facilities, 

information technology, compliance, clinical research operations, and philanthropy, was awarded the 

Governor’s 2019 State Team of the Year. The award declaration stated: 

Your team, comprised of various administrative offices, invested valuable time and your 

combined talents to improve the efficiency and operational productivity of your individual units. 

This resulted in employee work satisfaction, cost savings, and achievement of key mission-based 

objectives. Your team helped revitalize the Cancer Center with robust community outreach to 

educate the public about cancer prevention, renewed an active collaboration with community 

organizations, and  reinforced the need for cancer research. In addition, by employing a rigorous 

budget review process, your team reduced annual expenditures by over $2 million.   

A critical and defining moment occurred when the National Cancer Institute (NCI) recognized 

the unique contributions of the UH Cancer Center and rewarded your efforts by continuing the 

NCI-designation. For Hawai‘i, this means that family and friends will have access to cutting-edge 

cancer treatments and the highest quality of cancer care. Due to your extraordinary teamwork 

and tireless dedication, the UH Cancer Center has flourished as an academic unit and service 

organization. 

A reorganization, frankly, belies this achievement and offers little incentive for a continued upward 

trajectory already in place.  

In summary, SB 589 will be detrimental to the UH Cancer Center and to the people of Hawaiʻi. I 

therefore request that the legislature cancel such measures that may be before you. 

Sincerely, 

Clifford C. Martin, MBA 

Associate Director for Administration at the University of Hawaiʻi Cancer Center 
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Testimony Presented Before the  

Senate Committee on Higher Education 

By 

Carl Chun 

 

SB589 - Relating to the University of Hawai‘i  

 

Dear Chair Donna Mercado Kim, Vice Chair Michelle Kidani and Members of the Committee, 

I am writing as community leader to voice my strong OPPOSITION to SB589 which would 
establish an organized research unit for cancer research within the University of Hawai‘i John A. 
Burns School of Medicine.  

• Passage of this bill would threaten UHCC’s designation as one of only 71 NCI-designated 
cancer centers in the nation. If this bill is passed, it would likely lead to loss of UHCC’s NCI 
designation, which would lead to a loss of between $15 and $20 million in funding.  

• The legislature has approved significant funds to create UHCC’s Early Phase Clinical Trials 
Center, which will be the only such facility in Hawai‘i, providing access to clinical research for 
patients here at home, and expanding the research capabilities of the only research university 
in the state. If this bill passes, the consequences of the loss of NCI designation to this project 
are unknown and possibly disastrous. 

• Collaboration with JABSOM and with many other parts of UH is thriving under the leadership 
of Dr. Randall Holcombe, Cancer Center director, hence this restructuring is not necessary. 

• The Legislature should not substitute its opinions for those of the experts and stakeholders at 
UH and UHCC, who have achieved significant successes and progress with the current 
management structure.   

For the reasons above I strongly OPPOSE SB589. 

 

Thank you, 
 
Carl Chun 



 

February 9, 2021 
 
RE: Individual Testimony OPPOSING SB 589 
 
Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the Committees: 
 
I herein submit my individual testimony AGAINST bill SB 589 to reorganize the University of Hawaii 
Cancer Center (“UHCC”) within the UH JABSOM Medical School. 
 
My name is Dr. S. Lani Park. I am an Associate Professor at UHCC, appointed in January 2020. Prior to 

this appointment I was an Associate Professor at the University of Southern California (2013-2019) and 

before that a Postdoctoral Fellow at UHCC (2010-2013).  Currently, I am the contact-Principal 

Investigator and Project Leader of two large grants that focus on the study of lung cancer risk disparities 

in multiethnic populations.  

I am against Bill SB589 because it jeopardizes the last 4 years of progress made by the UHCC’s current 

leadership. When I decided to return to UHCC from the University of Southern California, one of my 

primary considerations was Dr. Randall Holcombe’s ongoing leadership of UHCC.  

Since leaving my postdoctoral fellowship at UHCC in 2013, I have maintained close collaborations with 

several UHCC investigators and staff. The growth of UHCC, renewal of the NCI-designation (P30 grant), 

and the overall faculty and staff morale under Dr. Holcombe’s administration is astounding. I believe 

that a reorganized ‘unified leadership’ r of the UHCC within JABSOM would undermine all the progress 

made and jeopardize the upcoming P30 renewal. UHCC serves as a unique resource to Hawaii as well as 

the greater Pacific community.  It is the only Cancer Center in the US that addresses cancer health 

disparities for many unique underserved Pacific Islander populations. UHCC’s ongoing successes should 

not be weakened with an unjustified structural reorganization. I have not seen any evidence or 

reasonable argument that the Cancer Center would improve if integrated and instead greater evidence 

of the exact opposite.  

Please keep the current administrative structure at UHCC.  Thank you very much for your time. 

 

S. Lani Park, PhD, MPH 

Associate Professor of Epidemiology, Population sciences in the Pacific Program 
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Honolulu, February 9 2021 

 

To:  Higher Education (HRE) and 

 Ways and Means (WAM) 

 Committees 

 Senate State of Hawai’i 

 

Re:  Testimony to OPPOSE SB 589 

 

Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the 

Committees, 

 

I am writing to OPPOSE SB 589. 

 

I am Associate Researcher, and Leader of the Cancer Biology Program at the University of Hawai’i 

Cancer Center. 

As you know, the University of Hawai’i Cancer Center is one of the 71 designated Cancer Centers 

in the US by the National Institutes of Health. This designation status requires periodic assessments 

by external reviewers sent by the NIH. Receiving and maintaining such designation is no trivial 

task, but is a consequence of diligent work and outstanding leadership. 

I joined the University of Hawai’i Cancer Center in 2018, and one of the driving factors for me to 

move here was the P30 designation which I firmly believe will be threatened by SB 589. Merging 

the UH Cancer Center and JABSOM will undermine the leadership of Dr. Randall Holcombe, an 

internationally renowned leader in Medical Oncology and a deservedly appreciated Director for 

our Cancer Center, despite the extra scrutiny he received due to the small size of our Cancer Center 

and the previous challenges that it received over the past decade. Therefore, I am convinced that 

SB 589 will create significant risk for the NCI designation of the UH Cancer Center with grave 

consequence to our ability to reduce the burden of cancer on the people of Hawai’i. Additionally, 

this Bill will reduce our ability to attract and retain Faculty at our Cancer Center, reducing the 

funding for the University of Hawai’i, the number of high impact scientific publications and the 

number and quality of teachers.  

You have a choice to make: either you keep believing and supporting cancer research in this State 

or you will be sending out a concerning message that you, the Legislators of the State of Hawai’i, 

do not believe in science and education. Your Constituency is listening to this choice and you will 

be hold accountable for it by the people of Hawai’i. 

Initiatives like this one, under the misleading label of the “COVID 19 emergency”, certainly have 

other motivations, since they periodically re-appear despite the strong and unanimous opposition 

by essentially all of us. It’s not my interest to know what these motivations are, but I’d like to point 

out that having constantly to write letters to address issues like this one over and over again, pretty 



 

 

much every year or every few months, is not only frustrating but also distracting us from our 

everyday mission, which is finding a cure against cancer and making sure that this cure is 

discovered here, in the State that you represent, for the good of the people of Hawai’i and of the 

entire world. 

 

Best Regards, 

 
Muller Fabbri, M.D., Ph.D. 

Leader Cancer Biology Program 

Scientific Lead, Micro- and Nano-Scale Cancer Therapeutics Initiative 

University of Hawai’i Cancer Center 

University of Hawai’i at Manoa 

 



February 8, 2021 

Dear Members of the Committee: 

I am an Associate Researcher in the UH Cancer Center and I am writing to express my strong 
opposition to HB2564.  This bill proposes to establish an organized research unit for cancer 
research within the University of Hawaii John A. Burns School of Medicine.     

The UH Cancer Center has a critical role in serving the needs of our community and catchment 
area.  The UH Cancer Center is one of only 71 NCI designated cancer centers in the nation.  
Achieving, and maintaining, this NCI designation reflects all of the hard work and research 
excellence that is required to obtain this recognition.  As a very accomplished medical oncologist 
and visionary leader, Dr. Holcombe, as the Director of the UH Cancer Center, has been a key 
component of this accomplishment.  Reorganizing the research unit, and having the UH Cancer 
Center within UH JABSOM would jeopardize the NCI designation and important research and 
clinical advancements that have been accomplished under Dr. Holcombe’s leadership. 
Furthermore, as the mission of the UH Cancer Center is very different from JABSOM, it requires 
leadership autonomy to best fulfill their independent missions. Dr. Hedges, as the Dean of 
JABSOM, has limited experience with cancer research and clinical oncology, thus it would not be 
ideal for him to hold a leadership position overseeing the fulfillment of the UH Cancer Center’s 
mission. Whereas, Dr. Holcombe is a medical oncologist with extensive experience in cancer care 
and research, has the credentials and expertise to best lead the UH Cancer Center.  This proposed 
reorganization would jeopardize Dr. Holcombe’s retention and the future success of the UH 
Cancer Center. Moreover, the proposed reorganization would detract from the future success of 
both JABSOM and UH Cancer Center. 

The committee members should consider the negative consequences and minimal benefit of the 
proposed reorganization and oppose HB2564. 

 

Sincerely, 

Lenora WM Loo, PhD 
Associate Researcher 
 

 



Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani, and Keith-Agaran, and Members of the Committees: 

I am an Associate Professor at the UH Cancer Center. I’m am writing to express my strong opposition to 

SB589; a proposal which would place the UH Cancer Center with the structure of the John A. Burns 

School of Medicine. 

Although the bill is well-intentioned, I believe it would have a detrimental effect on the UH Cancer 

Center, and would hamper our efforts to reduce the burden of cancer on the people in the state by 

improving cancer prevention, diagnosis, treatment, and education. Further, I believe the bill (if passed) 

could actually increase costs, and decrease our ability to acquire large research grants from the National 

Cancer Institute (NCI). 

The UH Cancer Center has made great strides in recent years under the outstanding leadership of our 

Director Dr. Randall Holcombe. Moving the UH Cancer Center into the School of Medicine would create 

the appearance that Dr. Holcombe is being demoted. This could seriously undermine UH’s standing with 

the National Cancer Institute (NCI), and could jeopardize our status as a designated NCI Cancer Center. 

This, in turn, would reduce our eligibility to obtain various large research grants. 

For these reasons and others, I oppose SB589. 

Thank you for your consideration, 

Thaddeus Herzog, PhD 

Associate Professor 

UH Cancer Center 
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Comments:  

I am writing in opposition to SB589, which would place the University of Hawaii Cancer 
Center within the John A. Burns School of Medicine. I serve as Principal Investigator of 
the Hawaii Tumor Registry, which is responsible for the public health surveillance of all 
cancers diagnosed in the state. The HTR has successfully operated under the UH 
Cancer Center since 1973 when it became a funded registry of the National Cancer 
Institute Surveillance, Epidemiology, and End Results (SEER) Program. As one of 
eighteen SEER registries in the U.S., the HTR serves as a critical resource for cancer 
research and cancer control activities in the state and nationally. The HTR’s operations 
are closely aligned to the current mission of the UH Cancer Center, which is to reduce 
the burden of cancer in Hawaii through research, education, patient care, and 
community outreach. The HTR has greatly benefited by operating within a self-standing, 
NCI-designated Cancer Center and has consistently received national and international 
recognition for its excellent performance. UHCC Director, Dr. Randall Holcombe, has 
provided tremendous support to the HTR through his visionary leadership. 

  

Mahalo, 

  

Brenda Hernandez, PhD, MPH 

Associate Researcher 

Principal Investigator, Hawaii Tumor Registry 

University of Hawaii Cancer Center 

 



Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the 
Committees: 
 
I am writing as a private individual, a resident of the state of Hawai‘i and Cancer Center donor, to voice 
my STRONG OPPOSITION to SB589, which would reclassify the University of Hawai‘i Cancer Center as 
an organized research unit within the John A. Burns School of Medicine. 
 
Although the views in this testimony are mine alone and have been neither solicited nor endorsed by my 
employer, I would like to qualify my remarks by stating that I have been a member of the research staff of 
the UH Cancer Center for 21 years. I have spent half of my life committed to the mission of reducing the 
burden of cancer on the people of Hawai‘i through evidence-based research and community outreach. 
Most of my time at the Cancer Center has been and is still spent managing both the big picture and the 
day-to-day operations of National Institutes of Health-funded human subjects research, from assisting 
principal investigators in assembling competitive proposals to submit to the NIH, through preparing 
regulatory documents, through participant recruitment and retention, all the way through to co-authoring 
manuscripts with principal investigators for publication in peer-reviewed journals.  
 
But even with all that inside knowledge, with the ability I’ve gained in understanding the scientific process 
so I can translate scientific journal manuscripts into plain English for friends and family, with private text 
message exchanges with the best oncologists in the state – who, by the way, I am honored to have as 
colleagues and friends at the Cancer Center . . . well, to be honest with you, none of that could save my 
dad. In November of 2017, Dad told the doctor that he was experiencing some shortness of breath. By 
the end of that month, we had a diagnosis: Non small cell lung cancer (NSCLC). On the morning of 
January 13, 2018, I was stressing over whether to take Dad to the ER, since he was having some trouble 
breathing. To be honest, when “BALLISTIC MISSILE THREAT INBOUND TO HAWAII” came screaming 
over our phones, my initial surprise gave way to the almost soothing thought that maybe we it would be 
over for all of us in a matter of minutes – though of course that isn’t how things worked out. Nonetheless, 
despite multiple approaches to treatment, including consenting to participate in a Phase 2 clinical trial 
being facilitated through the Cancer Center, there was nothing anyone could do to that would make his 
lungs function again at sufficient capacity, and by the end of June, he was dead. 
 
Do I have an ax to grind with cancer? Absolutely I do. I’m sure you do, too – and that’s why I am asking 
you to let the researchers at the Cancer Center concentrate their efforts on actually fighting cancer. A 
reorganization that would take this free-standing organized research unit (ORU) and make it a sub-unit of 
the medical school – which has a completely legitimate but completely different mission – would 
jeopardize the University of Hawai‘i Cancer Center’s status as a National Cancer Institute-designated 
Cancer Center. This designation is highly dependent on the autonomy of the Cancer Center director, 
including the level of administration to whom he reports, as well as on resounding support for the success 
of the Cancer Center and its mission by the State of Hawai‘i, including the executive branch and 
legislators like yourselves.  
 
There is so much work left to do in understanding, preventing, and treating cancer. My family and I 
have made substantial donations to the Cancer Center because we know – we don’t simply believe, we 
know – that research done here in Hawai‘i can truly make a difference in how the people of Hawai‘i will be 
represented in the science that will, in turn, contribute to better outcomes for them – for us. Let the UH 
Cancer Center be the institution that gets this work done, by preserving its status as an 
independent research unit. 
 
Thank you for your consideration. 
 
Crissy Terawaki Kawamoto 
Honolulu, HI 
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Comments:  

I am writing as a member of the Hawaii Skin Cancer Coalition to voice my Strong 
Opposition to SB 589 which would place the UH Cancer Center as a research unit into 
the John A. Burns School of Medicine.  

The mission of the UH Cancer Center (UHCC) is to "reduce the burden of cancer 
through research, education, patient and community outreach with an emphasis on the 
unique ethnic, cultural, and environmental characteristics of Hawai'i and the 
Pacific."  The UHCC is celebrating its 50th year and designated formally as an 
Organized Reserach Unit within the University since 1981.  It is in its 25th year of 
continuous designation by the National Cancer Institute and has been led ably by 
Director Randall Holcombe since 2016.   

This proposed bill will irretrievably damage it and undermine its mission to serve 
Hawaii:             1.  The proposed change will jeopardize our NCI 
designation.                                                       2.. There will be major financial losses 
from reorganizing the Cancer Center.  This will come as we lose our NCI Designation 
and the grant funding and high caliber faculty that come with it.       3.  Director Dr. 
Holcombe has credentials of an MBA as well as an MD and brought his experience in 
re-budgeting the costs and past declining tobacco tax revenue to a current organization 
that is financially sustainable.  His transparency and excellent communication skills with 
his faculty, stakeholders and community groups such as our Coalition, has helped all of 
us join as contributors to the sustainability of CCH's research, education, and outreach 
to residents and communities in 
Hawaii.                                                                                                              4. The 
mission of the Cancer Center is different than that of the Medical School.  The Medical 
School's primary mission is to educate medical students.  CCH's mission is cancer 
research that will directly benefit the people of 
Hawai'i,                                                                                       In simple local words, "If 
it's not broken, don't tamper or touch."  There is no problem with UH Cancer Center and 
this bill will cause many negative unintended consequences.  I strongly oppose this 
measure and urge that it be 
deferred.                                                                               

  



 



Individual Testimony 
Date: February 11, 2021 
Re: Against SB 589 (re-organization of the University of Hawaii Cancer Center within the medical school) 
To: Hawaii State Senate Committee on Higher Education  
From: Unhee Lim 
 
I am an Associate Professor at the UH Cancer Center.  I have been at UH for 12 years, investigating the basis and 
modifiable means of racial/ethnic cancer disparities and mentoring local students on research projects.  In both capacities, I 
perceive these contributions from researchers like myself are extremely under-valued by some state legislators who tend to 
count only the proportion covering faculty salaries out of the hundreds of thousands of dollars in research funds we each 
bring to Hawaii annually and who tend to acknowledge only classroom teaching and not how essential student research 
experience is for their biomedical training advancement and how effort-intensive such individualized advisory is.   
 
I oppose this bill SB 589 that is proposing to basically demolish the Cancer Center as it is today.   
 
Last year, in response to an almost identical bill (SB 2575), a large number of Cancer Center faculty, staff, students, 
UH/UHM administration, external scientific advisors on behalf of the National Cancer Institute (NCI), clinical partners, and 
community members at large provided testimony in support of the Cancer Center on strongest possible terms.  The 
collective testimony and data provided made it clear how important the Cancer Center is to the local, national and 
international communities and that, without retaining Cancer Center Director’s independent authority over the Center’s 
finance and personnel, as well as scientific, management in a direct reporting line to UHM Provost, UH Cancer Center will 
lose the prestigious NCI designation (see President Lassner’s testimony) because that independence, and what it 
represents in terms of the institutional and community support, is an absolute requirement for the federal designation. 
 
Without NCI designation, Hawaii will lose the cancer research excellence supported by that, research that has been 
primarily focused on understanding and advocating our uniquely diverse populations, not addressed by mainland 
institutions.  Hawaii will also lose experimental and other state-of-the-art treatment opportunities available to cancer patients 
only through NCI-designated Cancer Centers and millions of dollars in federal research funding every year that Cancer 
Center researchers are eligible to compete for based on NCI designation.  Not only Hawaii but also the U.S. Affiliated 
Pacific Islands will lose the critical cancer surveillance and prevention infrastructure that has been established over many 
years with federal grants (e.g., U54 grants) that UH Cancer Center has obtained through NCI designation. 
 
Therefore, I suggest that Senator Kim and co-sponsors of this bill provide concrete cost-benefit data, along with 
transparent citation of information sources, and the community backing that Hawaii will be better without the NCI 
designation for UH Cancer Center.  Not doing so and recycling the bill year after year with baseless claims of “statewide 
concerns” can only be construed as flexing the power of the public office in a futile, irresponsible and prejudiced manner.  
What are the dollar amounts you estimate in savings – and how do you calculate the value of human lives and patient 
support in that estimation?  What are the “duplication of administrative expenses” beyond the shared functions that have 
been already streamlined between the Cancer Center and the medical school within the limits of preserving each unit’s core 
mission activities (see White paper)?  What do you mean by “conflicting priorities” between the two units?  Who do you 
suppose possesses the “unified leadership” quality fit for both units and according to whom?   
 
Facing this unfounded and unsubstantiated scrutiny again, amid the unprecedented burden from the year-long and ongoing 
COVID-19 pandemic, I wish we had more state legislators like Representative Luke and Speaker Saiki, as I believe they 
deliberated like leaders with bigger perspectives and lasting impact in mind when they opposed a furlough of public 
employees, and in turn made wiser economic sense as well.  I urge senators to think like leaders, not as number crunchers, 
and not imitate the likes of short-sighted Scott Walker who pulled the rug out from under public R1 universities and left them 
to deal with the lasting consequences, the least of which was millions of dollars spent to stop a brain drain.  I urge senators 
to appreciate the value of higher education, specifically higher education of high quality and those at UH who strive to 
deliver it, against the pressure of mass production of degrees in these times of abundant conspiracy theories and denialism 
of facts and science.  Most of all, I urge senators to take pride in the excellence UH Cancer Center, and UH, achieve with 
the state investment and take ownership of that priority for the good of this community.   



Testimony to the 
Senate Committee on Higher Education 
Thursday, February 11, 2021 at 3:05 pm 

 
Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of 
the Committee: 
 
My name is Sharon Shigemasa, and I’m writing to voice my strong OPPOSITION to SB #589 
as a concerned citizen, who has worked for the University of Hawai‘i Cancer Center for over 35 
years. I have had the privilege of working with all our previous Cancer Center Directors Drs. 
Lawrence Piette, Brian Issell, Carl-Wilhelm Vogel, and Michele Carbone, and with our current 
Director, Dr. Randall Holcombe, who I regard to be especially gifted as a leader, administrator, 
fiscal manager, teacher, collaborator, and visionary. 
 
I was privileged to serve on the UH Cancer Center Director Search Advisory Committee in 2015 
when we faced the monumental task of recruiting a highly qualified, progressive, and strong 
leader amidst the negativity that surrounded the Cancer Center at the time. We were extremely 
fortunate to recruit Dr. Holcombe as our Director in 2016, but I often wondered why he was 
willing to leave Mount Sinai in New York for the UH Cancer Center, one of the smallest NCI-
designated cancer centers in the nation, fully aware and accepting of the challenges that awaited 
him in Hawai‘i. At times Dr. Holcombe has referred to the UH Cancer Center as a gem in the 
Pacific, and I believe that he had recognized the Cancer Center as a diamond in the rough, 
waiting for capable hands to shape and polish it to its maximum potential. Since his arrival, Dr. 
Holcombe has fully invested in our institution with his extensive cancer clinical and research 
knowledge and expertise, his academic, leadership and business acumen, and his energy, 
enthusiasm, and appreciation for Hawai‘i’s diversity and potential.  Dr. Holcombe hit the ground 
running from Day 1 and has never stopped. 

Some of his notable achievements to date include: 

• Successful submission and renewal of our NCI P30 grant and continued NCI designation 
within two years of his tenure, followed by positive yearly evaluations from the NCI 
External Advisory Committee; 

• Reduction of costs and balancing of our budget within 3 years with continued stringent 
fiscal oversight; 

• Establishment of strong working relationships with UH administration, the John A. Burns 
School of Medicine, members of the legislature, and leaders of the community medical 
centers, community clinicians, cancer- and health-related organizations, and community 
advocacy organizations. 

• Fostering an environment of collaboration and cohesiveness among Cancer Center 
researchers and staff, and establishing and supporting new relationships with other UH 
Manoa programs;  



• Continuing to be a visionary with a laser-focus on making the UH Cancer Center one of 
the most successful and outstanding NCI-designated cancer centers in the nation and a 
successful national and international partner in cancer research;   

• Soon to begin construction of the Early Phase Clinical Research Center (EPCRC) to 
provide access to Phase I clinical trials for Hawai‘i’s cancer patients and the Organoid 
Generation Facility in partnership with Cold Spring Harbor Laboratory as an invaluable 
resource to study cancer in minority populations with significant cancer disparities.  
 

Under Dr. Holcombe’s leadership the UH Cancer Center has regained organizational stability 
as an ORU and NCI-designated cancer center, made significant strides in its research 
endeavors through hiring seasoned and highly qualified young researchers, and gained the 
respect and appreciation of faculty and staff for his diligence and hard work.  He could not 
have been as strong and independent a leader as he has successfully demonstrated over the 
past four years if he did not have the authority to lead the UH Cancer Center as our Director 
in his own right.  It would be an egregious insult to Dr. Holcombe to demote him to a 
position unequal to a Dean for all the responsibilities his position at the UH Cancer Center 
demands.  Therefore, I strongly oppose SB #589 that proposes to move the UH Cancer 
Center into the John A. Burns School of Medicine. 



Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the Committees: 

I am writing to express my STRONG OPPOSITION to SB589 for the following reasons: 

(1) Despite what the Bill states, there is no financial advantage in combining the Cancer Center with the 

School of Medicine. Procedures to cut financial burden, such as the use of joint research cores or 

combined maintenance operations, are already in place and do not require the merger of Cancer 

Center into the School of Medicine. 

(2) The current organizational structure, with the Cancer Center Director reporting directly to the 

Provost, ensures the necessary degree of flexibility and autonomy in managing the Cancer Center, 

which is essential for maintaining the NCI designation for the Cancer Center. The proposed 

reorganization will jeopardize the NCI designation, which would severely reduce federal funding for 

the Cancer Center and thus be very harmful to its mission. 

(3) The current Cancer Center leadership, in particular the Cancer Center Director Dr. Holcombe, have 

made a remarkable turnaround of the previously struggling Cancer Center in recent years. These 

days, the Cancer Center is a thriving research unit on a solid financial footing, a fact that has been 

recognized and praised by the Center’s External Advisory Committee. Limiting or undermining the 

authority of the Cancer Center Director would do a great disservice to the Cancer Center, its 

mission, and to research in Hawaii in general. 

(4) The proposed bill would necessitate wasting a lot of people’s time and precious resources to do an 

unnecessary and unjustified reorganization, instead of focusing on productive work. 

(5) The questions of the organizational structure of research and academic units rest with the 

University; any attempt by the Legislature to intervene in these questions would violate the 

University’s internal autonomy. 

For the reasons above, I STRONGLY OPPOSE SB589. 

Thank you, 

Yurii B. Shvetsov, PhD 
Assistant Professor 
University of Hawaii Cancer Center 
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HOUSE OF REPRESENTATIVES  
THE Thirty First LEGISLATURE  
REGULAR SESSION OF 2021  

February 11, 2021 
3:00 PM  

Conference room HRE 229 
SB589: TESTIMONY Against Establishing an Organized Research Unit for Cancer 
Research within the University of Hawaii John A. Burns School of Medicine   

  
Chair and Members of the Committee:  

My name is Dr. Michelle L. Matter, and I am an Associate Professor at the University of 
Hawaii Cancer Center. In my work, I have identified a gene called PTRH2 that is important in 
human development and in cancer. It is especially important in the children’s cancer 
neuroblastoma where high expression of this protein provides a survival signal in these cancer 
cells. This is an important advantage that these cancer cells use as they metastasize to new 
sites. My group is working to understand how this survival advantage occurs and if PTRH2 it is 
a therapeutic target for treating neuroblastoma and other cancers.  

I am writing to express my concern and disapproval for the bill establishing an organized 
research unit for cancer research within the University of Hawaii John A. Burns School of 
Medicine. At this time the UH Cancer Center is at an exciting pivotal point where we are in the 
position to make new discoveries and move treatments forward for the people of Hawaii. Dr. 
Holcombe as Director has been a tremendous asset for the UH Cancer Center. During his short 
tenure at the UH Cancer Center he has been able to dramatically increase faculty morale. 
Through his leadership the faculty has become a cohesive collaborative group that works 
together in research and in preparing for the UH Cancer Center NCI designation renewal. 
Importantly, the UH Cancer Center External Advisors Committee had their yearly review of the 
UH Cancer Center in January 2021 and reported to our entire UH Cancer Center faculty that our 
Cancer Center is doing extremely well. This committee was very positive and stressed that we 
were in great shape to obtain our next NCI designation renewal.  

Moving the UH Cancer Center into JABSOM will negatively impact faculty morale and 
will bring into question whether the NCI designation can be renewed when such drastic changes 
are being implemented. This will have negative impact on faculty recruitment and potentially 
faculty retainment. As Vice-Chair of the UH Cancer Center Faculty Senate I am concerned that 
the faculty has not had any internal discussions or the ability to defend the UH Cancer Center 
against such a move into JABSOM.   

The UH Cancer Center is one of only 71 institutions in the United States that hold the 
prestigious National Cancer Institute (NCI) designation and is the only NCI-designated center in 
the Pacific. The NCI designation provides cancer researchers in Hawai’i with greater access to 
federal funding and research opportunities. More importantly, it gives the people of Hawai’i and 
the Pacific region access to many innovative and potentially life-saving clinical trials without the 
necessity of traveling to the mainland.  
    
I respectfully urge this Committee to block this bill and NOT establish an organized research 
unit for cancer research within the University of Hawaii John A. Burns School of Medicine.   
 	  

n.bernal
Late
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I oppose SB589.   

 

n.bernal
Late



I am a Professor and Associate Director for Shared Resources at the University of Hawaii Cancer Center 
(UHCC) and have worked there since 1988. I am opposed to Bill SB589. 
 
The University of Hawaii Cancer Center is one of 71 NCI designated cancer centers in the U.S.  Given the 
small size of our center, this is a big achievement and one that UH and Hawaii can be proud of.  The NCI 
requires that the Cancer Center director have strong authority over the decisions made at the Center, 
including on budgets, space and faculty/staffing.  Therefore, Bill HB2564 which would reduce the 
authority of the UHCC director would severely hurt our competiveness and threaten our NCI 
designation. 
 
In addition to harming the UHCC generally, I want to speak about our current director Dr. Randal 
Holcombe.  I have served under 4 cancer center directors, and Dr. Holcombe is by far the best.  When he 
arrived, our morale was low, we were in severe deficit, our NCI designation renewal was in doubt, and 
few community oncologists wanted to work with us.  Dr. Holcombe turned our center around in one 
year!  He rationalized the budgets and renewed our designation, which NCI told us was due to his 
efforts.  He has been able to gain support among the local oncologists.  Dr. Holcombe is an excellent 
leader – organized, rational and visionary.  He is the best Dean/Director at UH Manoa and it would be a 
tragedy to consider a reorganization that does harm to our center and does not acknowledge his 
accomplishments. 
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February 10, 2021 
 
Re: OPPOSITION to SB 589 
 
 
Dear Chairs Kim and Dela Cruz, Vice Chairs Kidani and Keith-Agaran, and Members of the 
Committees, 
 
I would like to express my strong OPPOSITION to SB 589. While the bill states the intention to 
reduce expenses, it will have the effect of significantly reducing extramural financial support to 
the University of Hawaii.  
 
The University of Hawaii Cancer Center (UHCC) is one of only 71 cancer research organizations 
in the country designated by the National Cancer Institute (NCI). The NCI-designation 
distinguishes the UHCC as among the best cancer research institutions in the world. This 
designation greatly increases the likelihood that our extramural grant proposals are funded as it 
signifies a strong institutional environment to support innovative cancer research. Extramural 
grants are how we fund our research focused on reducing the burden of cancer in Hawaii and the 
Pacific region. These grants also financially support our faculty, staff, students, and infrastructure.  
 
The proposed SB 589 will jeopardize the UHCC NCI-designation by conflicting with NCI 
guidelines for their designated cancer centers.  In effect, this bill threatens our service to Hawaii 
and the Pacific that is supported by extramural grants. 
 
Thank you for your time and the opportunity to provide testimony in opposition to SB 589. 
 
 
Sincerely, 
 
Alexandra M. Binder, Sc.D., M.Sc. 
Assistant Professor 
Cancer Epidemiology Program 
University of Hawaii Cancer Center  
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