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Executive Summar




Executive Summary

(1)

refined. IV&V notes improvements in the following areas:

ﬁ]uly, several releases were in various stages of the Software Development Life Cycle and Change Orders were being \

releases.

project team.

* The ASI’'s subcontractor has taken a major step to report the velocity of the CMM and FMM development teams by
establishing development estimates - meaning the velocity reports may be available mid-September.

* The integration plans for CMM with SSP and Workflow were updated to demonstrate the module integrations in the next
» The ASI and their subcontractor have added leadership, business and systems analysts and development staff to the

* The Project Team continues to update/streamline the SDLC processes.

DHS/ASI stopped the Release 0.4 UAT prior to completion due to several issues. IV&V notes that the majority of the UAT
defects were resolved however, the number and types of defects identified in UAT remains a concern. The ASI is planning to
conduct a root cause analysis and DHS and the ASI are currently reviewing options to revise the testing approach. The

KOLEA madifications are causing a delay of the integration with BES) and CMM Interview.

project schedule has not yet been approved to adjust for the delays due to the KOLEA ATC impact (the CMS required /

May Jun Jul Category

IV&V Observations

Project The criticality rating for t_his c_:r_nltegory remains high du_e to the absence of an approved
(ol | Cald | (ol Management schedule and the ASI's inability to report on the velocity of FCM (CMM and FMM modules)
development, which drives project planning.
. System The project pr_opos_e.d rgvisions to th_e SDL_C process to incIude “Des_ign Sprint” se_zssions to
M (™ M Design support early identification of potential design issues. IV&V will monitor the effectiveness of
o these changes in upcoming reporting periods.
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Executive Summary

(1)

May Jun Jul Category

| Configuration
(M) | (™M) | (™M) |and
- ~ | Development

IV&V Observations

The ASI proposed SDLC process modifications as part of the revisions to the project
schedule. Details of these changes are being developed and reviewed with DHS; IV&V will
review when the information is available.

Integration

y y y and Interface

Management

The project team continued to update the communication plans for the interface partners.
The detailed interface schedule along with the testing approach and plan is in progress. The
timing of the integration between the BES Modules (SSP, CMM, FMM) and interface
partners remains a high criticality rating.

‘:\\,,,/:‘ ‘\\7 /:‘ “\\77 /':‘ TeStIng

The Root Cause Analysis from the Release 0.3 UAT has not yet been made available to
IV&V. Release 0.4 UAT had numerous defects and was stopped by DHS and the ASI prior
to completion. The project team is currently evaluating options to improve the quality of the
BES application and the ASI reported they plan to conduct a Release 0.4 Root Cause
Analysis with DHS and IV&V.
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IV&V Findings and Recommendations



IV&V Findings and Recommendations 7))

As of the July 2021 reporting period, PCG is tracking 14 open findings (6 risks and 8 issues) and has retired a total of 48
findings. Of the 14 open findings, 9 are related to Project Management, 2 in Integration and Interface Management, 1 each in
System Design, Configuration and Development, and Testing.

Open Risks & Issues

Integration and Interface Management —

Testing
— Open - Med
System Design m Open - Low
M Open - High
' ' ) .
Configuration and Development Open Risks & Issues by Category

= Configurationand Development
1
ll = ProjectManagement
System Design

Testing

= |ntegrationand Interface Management
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IV&V Findings and Recommendations 7))

[ The following figure provides a breakdown of all IV&V findings (risks, issues, concerns) by status (open, retired). }

All Findings

Finding - Risk

M Retired
Finding - Issue
H Open

Concern

'I"
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IV&V Findings and Recommendations D
Findings Retired During the Reporting Period

Issue - Due to the sequencing of JADs addressing Workflow at the end instead of during current
JAD sessions, the project could be faced with significant design rework, which may result in
38 schedule delays, and impact the quality of solution design. Systems Design

The ASI indicated they have addressed the workflow analysis that was deferred in the initial JAD
sessions and will continue to attempt to do so. Therefore, IV&V is closing this finding.

Risk - The CMS Outcomes-Based Certification requirements have not been published by CMS,

which may impact the project schedule and funding. _
48 i ] ) o ) ] Project Management
DHS received confirmation from CMS that there are no CMS Certification requirements for this

project, therefore IV&YV retired this finding.
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IV&V Findings and Recommendations 7 )

Preliminary Concerns Investigated During the Reporting
Period

New — The Americans With Disabilities Act (ADA) Section 508 compliance tool has not been
67 identified for the project, which may cause significant rework in order to meet the ADA Testing
compliance guidelines.

New — Insufficient planning/execution of the BES Security Plan activities may lead to delays in

e gaining FNS approval for the BES to begin the Pilot Phase.

Security and Privacy

New — Lack of visibility/transparency into the Regression Testing approach and results may

& cause defects/rework within the BES application for functionality that previously passed testing.

Testing
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IV&V Findings and Recommendations 7 )
New Findings

No new findings were identified in this reporting period.
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IV&V Findings and Recommendations ')

Project Management

Key Findings ng;ﬁléty

Issue — Late Delivery of project deliverables may cause schedule delays.

Revisions to the project schedule continued this month. DHS and the ASI are currently evaluating SDLC y
2 process changes that may require further schedule updates. Additionally, the schedule impact of the KOLEA ‘

ATC changes is not yet final however, the ASI is planning on gaining DHS approval on the revised schedule

next month.

Recommendations Progress

* DHS and the ASI agree and publish the revised schedule based on the KOLEA ATC impact, CMM

development delays and any other changes to address the potential SDLC Process adjustments. L[ICIEEES
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V&V Findings and Recommendations H
Project Management

- Criticality

Issue - Uncertainty and/or a lack of communication around long term architecture decisions could
impact the project budget, schedule, system design, and planning decisions.

2og The ASI has completed cost estimates for the 2 portal change order but are continuing efforts to refine the @
implementation plan. Many DHS stakeholders remain unclear on how the cost estimates were derived and
the basis of allocating the cost between MQD and BESSD. Therefore, it is unclear if these plans and
estimates were fully communicated and socialized prior to the CCB meeting.

Recommendations Progress

* DHS should finalize the Portal strategy and communicate the strategy with the stakeholders and project teams. In process

» The project should continue to vet possible architectural change impacts to the platform, M&O, MQD, and BES

A : - In process
systems before finalizing architectural decisions. P

» DHS continue to request ASI perform due diligence in any recommendation for foundational architecture
change decisions and continue to review with appropriate DHS stakeholders to assure a common In process
understanding of the implications of these decisions.

» The project should continue to ensure communication between development leads and architecture leads to

assure optimal collaboration on possible architecture changes that could impact decisions in each area. In[pfeeees
» Maintain current communication processes to ensure regular communication between the architecture team
and the rest of the project team to assess impacts of architecture decisions to the project. In process
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IV&V Findings and Recommendations H

Project Management

Key Findings C;‘;::iiléty

Issue - DHS PMO project team members have transitioned off the project, which may cause gaps in
knowledge transfer and leadership on the project. \3

There are no material updates in this reporting period.

43

Recommendations Progress

* DHS continue to work with the appropriate organizations to identify the funds necessary to fill these positions. In process
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IV&V Findings and Recommendations ')

Project Management

# | Key Findings Criticality
Rating

Risk — The COVID-19 pandemic and the related "stay at home" order could hinder project activities and
negatively impact the project schedule and budget.

47 The ASI reported that their off-shore (India) team is back to full strength after experiencing challenges with @
COVID. IV&V remains concerned that some communications between the project team could be hindered due
to not being able to work in closer proximity.

Recommendations Progress

* Suggest the project and DHS create a detailed, documented risk mitigation strategy and plan that is reviewed
regularly and revised to address the current state of the COVID-19 threat and related impacts over the next 6 to

12 months. The plan should include the possible economic impacts to the state budget directly related to project In process
resources.
+ Send broad communications to stakeholders to assure clear understanding of changes to the project with this
. . S . . In process
regard to impacts of COVID as well as clarifying communications as to what will remain the same.
» Project leadership continue to encourage independent phone conversations to enhance and accelerate In process

communications, and for team members not wait for meetings to converse.
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V&V Findings and Recommendations H
Project Management

Key Findings ngtciﬁléty

Issue — Poor quality project deliverables may impact system design, testing artifacts and the project
schedule.

49 The project deliverables published this month appeared to have most comments focused on functionality vs. @
format/grammar/spelling. This implies improvement however, without published ASI metrics on the quality of
the deliverables, IV&YV is unable to validate.

Recommendations Progress

* V&V recommends that the ASI review the Quality Management Plan to ensure that the project is working within
the Quality guidelines. In particular, the ASI should evaluate and consider if it is in alignment with Section 3.1.2
Measure Project Quality, which states “ASI measures process and product quality by 1) selecting BES
implementation process and product attributes to measure; 2) selecting component activities to measure; 3) In process
defining value scales for each component activity; 4) recording observed activity values; and 5) combining the
recorded attribute values into a single number called a process quality index.” IV&V has not seen evidence
indicating the ASI is utilizing metrics to measure its process and product quality.
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V&V Findings and Recommendations H
Project Management

Key Findings C;gﬁiléty

Risk — User Acceptance Testing (UAT) processes and timing of inputs required for UAT could lead to
implementation delays and delivery of a solution that does not meet business needs or
requirements.

54 DHS/ASI stopped Release 0.4 UAT before it completed due to several issues and are currently evaluating &
UAT options that may impact the SLDC process and schedule. IV&V completed the “Shadow Activity” with
some of the UAT testers, resulting in observations and recommendations for the project team to consider in
future testing activities.

Recommendations Progress

* Provide IV&V with the Root Cause Analysis conducted for the Release 0.3 UAT defects. Not started

» Evaluate the process and/or schedule to determine if adjustments could streamline the process for the UAT

test team to plan and create UAT test cases, minimizing rework. L[RLIEE
» Designs need to be solidified prior to developing the scripts - should establish a cut-off date for the design. In process
* Include the IV&V team as SDLC processes are modified based on the Release 0.4 UAT activities. In process
* Include the IV&V team when the Release 0.4 UAT Activity Root Cause Analysis session is scheduled. Not started
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V&V Findings and Recommendations H
Project Management

Key Findings ngtciﬁl;y

Risk — The data conversion effort lacks leadership, consistency in data governance, and effective
communications which may impact the schedule.

5g The Data Conversion team continued to perform data mapping and cleansing activities. The ASI is currently M \
working through some security issues related to using converted data during testing. Additionally, the ASI is
developing metrics to accurately report status and indicate the progress of data conversion through
implementation.

Recommendations Progress

» Prioritize the conversion activities to validate the key tasks are addressed early to avoid further delays

considering the complexity of the later releases. L[l

» The ASI should develop reports with metrics that accurately measure the Data Conversion progress along with I DroCESS
a high-level pictorial view of conversion activities planned for each release. P

» The DHS Data Governance committee needs to clarify the usage of MDM so the BES conversion team aligns I DrOCESS
to the planned governance structure. P

» The Data Conversion team should evaluate the Just In Time (JIT) approach to determine if there are risks to In process

the project that should be monitored/managed.
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V&V Findings and Recommendations H
Project Management

Key Findings ngtciﬁl;y

Issue — Inability to measure development team velocity may impact the projects' ability to forecast
the delivery date of the remaining features.

IV&V observed improvement in planning estimations for SSP in release 0.5 Sprint 5, and although the sprint

is not finished, the planned vs actual velocity chart is trending in the right direction. There were major
62 improvements this reporting period regarding FCM (FMM/CMM) work estimations in Aha!. Use case “ﬂ

estimates are now in Ahal! for the current and follow-on release. The FCM team is tracking story points in an

MS-Excel worksheet as they validate their estimates, which will be moved into Jira so they can track and

report FCM velocity once the validation is complete. IV&V will continue to monitor the progress on the SSP

and FCM sprint teams’ ability to track velocity.

Recommendations Progress

» The ASI work with the subcontractor Scrum Masters to calculate the average velocity from past iterations to be

used as a historical reference. In process
* Moving forward, the development teams should provide the ASI with Sprint and Product Burndown charts at the I Drocess
end of every iteration. P
+ To calculate velocity, user stories need assigned values (IV&V recommends relative story points). If the 7 praeess

developers are not currently assigning values to user stories, IV&V recommends this become common practice.
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IV&V Findings and Recommendations H
Project Management

Key Findings CrF\l’gfiiléty

Risk - DHS BESSD knowledgeable staff are needed on the project to ensure the BES solution is

. designed to meet the business needs and requirements. D
DHS continues to recruit the BES PM position. e

Recommendations Progress

* DHS continue to identify BESSD SME’s to support the project as the project progresses. In process

 ldentify and on-board a replacement BES Project Manager. In process

» Continue coaching the new BES Product Owners to ensure the new system takes advantage of new

) : : In process
technologies and aligns to the planned business processes. P
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IV&V Findings and Recommendations H
Integration and Interface Management

Key Findings ngtciﬁléty

Risk — System Integration of the BES Modules (CMM, FMM, SSP) will be developed in the later
releases vs. a continuous integration model within each release which may cause schedule delays.

60 In this reporting period, IV&V observed improvement in the integration planning of the BES core modules. In y
each of the upcoming releases, demonstrations of the first integration points between CMM/SSP and
CMM/Current (Workflow tool) are planned. The ASI provided the steps towards mitigating this risk, which
IV&V will reviewl/verify.

Recommendations Progress

» Prioritize the build of integration points within each module and the creation of scripts (API calls) required for

_ _ In process
integration. P

+ If the ASI needs all the remaining releases to demonstrate an end-to-end solution of the identified business
processes across all modules, 1IV&V recommends planning and communicating the mitigation strategy for In process
handling risks associated with a 'big bang' release.

HI Systems Modernization Independent Verification & Validation Monthly Report: July 2021



V&V Findings and Recommendations H

Integration and Interface Management

. Criticality

Risk — The lack of early planning and coordination with interface partners may result in schedule
delays.

The project team continues to update the interface planning documents. IV&V conducted another review of

63 the Communication Plans and found that 2 interface partners' contacts have not been documented, 3 MOAs e
have not been approved, 12 need unit test dates confirmed, 13 need system test and UAT dates confirmed, J
27 need pilot and production cutover dates confirmed. In addition, IV&V reviewed the SSA process and
found that the BES project team may have to satisfy several requirements in order to pass the security
assessment, which may delay the scheduled completion of the SSA interface.

Recommendations Progress

» Establish a communication plan for each interface partner for the duration of the BES DDI activities. In process
 ldentify and document all interface partners' contacts In process
» Define a detailed schedule for each interface to include milestone dates, coordination, and execution and share
. . In process
with the interface partners.
» Determine which deliverable will include the details associated with the planned connectivity and detailed
. . . In process
technical designs of all interfaces.
* Complete all MOAs and obtain approval. In process
» Confirm testing dates with interface partners in writing. In process
« Distribute preparation procedures for interface implementation to the interface partners. In process
» Develop a mitigation plan to address the unavailability of Interface Partners during interface implementation Not started
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IV&V Findings and Recommendations ()
Configuration and Development

- Criticality

Issue — Lack of clear understanding of the DDI approach may reduce effectiveness of all SDLC
Processes.

The ASI stated they will continue to provide the DHS and their development teams with updates to the SDLC 7

processes via their monthly release updates. However, it remains unclear whether this will effectively (ol
16 communicate the methodology to DHS project team members such that they become more

productive/patrticipatory in the SDLC process or provide effective feedback to the ASI regarding design

decisions, optimal testing processes, and other important SDLC activities. For example, if product owners

do not fully understand the consequences of their design decisions, systems designs could require rework

and the project could be faced with unexpected change orders.

Recommendations Progress

» ASI provide an additional DDI approach overview session for stakeholders who still may be unclear on

elements of the methodology, especially new product owners. I[eeses
» ASI make available their DDI approach documentation/materials for stakeholders to review and/or refresh their I DrOCESS
knowledge on demand. P
» The project monitor DHS product owner productivity, ability/willingness to provide effective feedback to the ASI
for design and other important decisions and provide coaching as needed to assure their effectiveness in their In process

role.
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IV&V Findings and Recommendations H
System Design

- Criticality

Issue — Poorly executed JAD and "design sessions" could lead to inaccurate design and rework.

Design sessions were conducted this month along with the corresponding Draft Functional Design

61 Documents. Itis IV&V’s understanding the project is planning to initiate “Design Sprints” to identify design &y
issues earlier and will include DHS/ASI Product Owners, and IV&V. V&V will assess the process when it is
provided and observe the Design Sprint sessions.

Recommendations Progress

+ JAD and design sessions should be led by experienced senior BAs, with goals, objectives and results

communicated to all participants. In process
» The facilitator should use their expertise to drive discussions through leading questions. In process
» The DHS and ASI product owners should actively participate to ensure the system meets the requirements,
; . . ) , . In process
designed taking advantage of new technology and aligns to the ‘to be’ business process.
» The ASI should back-track significant differences in design direction to determine the root cause in an effort to
: . ) ) . In process
identify these items as early in the SDLC as possible.
» The Product Owners should have more direct interaction with the development team, proactively seeking I DrOCESS
collaboration. P
* The Functional Design Document process, to include the Design Sprint concept, should be clearly defined In process

and shared with all project team members.
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IV&V Findings and Recommendations H

Testing

Key Findings CrF\I’E’al_t(}ra]-Iglty

Issue — The number of issues/defects found in UAT may cause planned work in the future sprints to
be delayed due to the prioritization of the resolution of issues/defects found in UAT.

In this reporting period, DHS and the ASI agreed to stop Release 0.4 UAT prior to completion due to

several issues. The project leadership team is evaluating and discussing options to determine the best o
66 path forward to thoroughly test BES prior to Pilot and Statewide Implementation. The project team has (™)

reported to IV&V multiple actions taken to resolve this however, quality of the BES code and application is o

not meeting expectations, nor has IV&V received the results of the RCA reported by the ASI to be complete

on the Release 0.3 UAT results. On a positive note, the ASI is researching and planning to report quality

metrics which may identify more specific activities to improve the quality of BES.

corrective actions.

Perform a joint Release 0.4 UAT (DHS/ASI/IV&V) Root Cause Analysis (RCA) to identify and take

* Perform a joint Release 0.4 UAT (DHS/ASI/IV&V) Root Cause Analysis (RCA) to identify and take corrective

. Not started
actions.
« Adjust the project plan and provide reasonable scope for UAT for subsequent releases taking into account the
S In process
number of defects and testing time needed.
» Validate all UAT defects are retested in SIT to ensure they are included in Regression Testing. In process
» System and Integration testing be executed more rigorously. In process
» The ASI should report testing metrics and DHS should monitor this Key Performance Indicator (KPI). Not started
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V&V Engagement Status

IV&V Engagement Area Apr May Jun

Comments

IV&V Budget

IV&V Schedule

IV&V Deliverables

The Release 0.3 Draft Code Review results were published.

The results of the Release 0.4 UAT Team Shadowing activity
were provided to DHS.

Centers for Medicare
and Medicaid Services
(CMS) IV&V Progress
Reports

DHS confirmed with CMS that IV&V Progress Reports are not
required, therefore IV&V will remove this line item in future
reports.

CMS Milestone Reviews

DHS confirmed with CMS that Certification Milestone Reviews
are not required, therefore IV&V will remove this line item in
future reports.

IV&V Staffing

IV&V Scope

Engagement Status Legend

The engagement area poses a

The'engagement area is The engagement area is significant risk to the V&V
within acceptable somewhat outside acceptable : . .

project quality and requires
parameters. parameters.

immediate attention.
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V&V Activities

« V&V activities in the July reporting period:

Completed — June Monthly Status Report
Ongoing — Review the BES Project Artifacts and Deliverables

Ongoing — Attend BES project meetings, (see Additional Inputs pages for details)

Reviewed available ASI Original Contract and BES Optimization contract amendment
documentation

* Planned IV&YV activities for the August reporting period:

Ongoing — Observe BES Design and Development sessions as scheduled
Ongoing — Observe Bi-Weekly Project Status meetings

Ongoing — Observe Weekly Architecture meetings

Ongoing — Observe Weekly/Monthly Security meetings

Ongoing — Observe Agile Development meetings

Ongoing — Monthly IV&V findings meetings with the ASI

Ongoing — Monthly IV&V Draft Report Review with DHS, ETS and ASI
Ongoing — Participate in weekly DHS and IV&V Touch Base meetings

Ongoing — Review BES artifacts and deliverables
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Deliverables Reviewed

Deliverable Name LB clls Version
Date

BI-15 Release 0.4 Fully Configured and Developed System — DRAFT 7/23/2021 Draft
BI-10 R0.6 Common Functions Special Indicators — DRAFT 7/26/2021 Draft
BI-13 Security Plan DED 7/26/2021 Pre-Draft
BI-10 R0O.5 Case Management Module - D-SNAP (lteration 2) 7/27/2021 1.2
BI-10 R0O.5 Case Management Module - D-SNAP deliverable (Iteration 1) 7/16/2021 1.0
E)II;;(I):_II_RO.S SSP Renewals, Administrative Hearing, Case Management, Document Management - 7/13/2021 Draft
Bl-22 Release 0.4 System Test Report (Iteration 2) 7/16/2021 1.0
BI-22 Release 0.4 System Test Report (lteration 1) 7/7/2021 1.0
BI-10 R0O.5 Case Management Module - D-SNAP — DRAFT 7/2/2021 Draft
BI-14 Release 0.4 Technical Design Document - SSP (Iteration 1) 6/30/2021 1.0
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Additional Inputs — Artifacts

Deliverable Name Artifact Date Version

Unisys Contract Amendment 3 4/17/2020 N/A
Two Portal Change Request 7/14/2021 1.0
FNS Handbook 901 01/2020 V2.4
BES Risks and Issues Log 07/07/2021
07/14/2021
07/21/2021 N/A
07/28/2021
BES Weekly Schedule (BI-5) 07/06/2021
07/13/2021
07/20/2021 e
07/27/2021
BES Weekly Status Report 07/07/2021
07/14/2021
07/21/2021 N/A
07/28/2021
Java Code Standard
ava tode Standards 09/11/2020 1.6
BES Shared Interf
ared Interfaces N/A N/A
R0.3 Codebase
05/11/2021 0.3
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Additional Inputs H

Meetings and/or Sessions Attended/Observed:

Weekly Platform Status Meeting — 7/6/2021, 7/13/2021, 7/20/2021, 7/27/2021
Weekly Architecture Meeting—7/21/2021, 7/28/2021

Bi-Weekly Project Status Meeting —7/7/2021, 7/21/2021

Weekly BES PMO and IV&V Touch Base —

Weekly BES Dev Stand-up — 7/7/2021, 7/14/2021, 7/21/2021, 7/28/2021

Weekly SSP Backlog Grooming Session —7/7/2021, 7/14/2021, 7/22/2021, 7/28/2021
BES Data Conversion Meeting — 7/12/2021, 7/19/2021, 7/23/2021, 7/26/2021
Weekly Schedule Review Meeting — 7/6/2021, 7/13/2021, 7/20/2021, 7/27/2021
IV&V Team Meeting — 7/1/2021, 7/6/2021, 7/8/2021, 7/12/2021, 7/15/2021, 7/19/2021, 7/22/2021, 7/26/2021
10. Weekly UAT Status—7/8/2021, 7/15/2021,7/22/2021, 7/29/2021

11. BES UAT Shadow - CMM App Reg — 7/6/2021,7/7/2021, 7/9/2021

12. BES UAT Shadow - SSP RAC —7/1/2021, 7/6/2021, 7/8/2021, 7/9/2021

13. BES UAT Shadow - SSP Case Management—7/2/2021,7/7/2021, 7/8/2021

14. DHS and IV&V Touch Base — 7/7/2021, 7/19/2021, 7/29/2021

15. Sprint Demo SSP—7/6/2021

16. RO0.4 UAT Daily Huddle — 7/9/2021-7/23/2021

17. RO0.5 Screen Prototype— CMM CO05n Manage Absent Parent Information—7/1/2021
18. [BES] Release Checkpoint Meeting —7/1/2021

19. [BES] RO.5 Screen Prototype — CMM CO05h and CO05u —7/1/2021

20. [BES] RO.5 Screen Prototype — SSP CS11 and CS33 —7/1/2021

21. [BES] RO.5 Sprint Demo— CMM CO05s Manage Veterans Information — 7/2/2021

22. [BES] RO.7 Release Kickoff —7/8/2021

23. [BES] RO.6 Screen Prototype — CF CF10 Manage Special Indicator — 7/9/2021

24. HI DHS BES June Draft IV&V Report Review — 7/13/2021

25. [BES] RO.5 BI-10 Walk-Through — CMM DSNAP — 7/13/2021

26. UAT Shadow - Draft Results Review — 7/14/2021

27. BES CCB Monthly Meeting —7/14/2021

28. [BES] RO.5 Screen Prototype — CMM COO05i Manage Expense Information —7/15/2021
29. HIBES ASl and IV&V Touch Base — Technical — 7/15/2021

30. [BES] RO.5 Screen Prototype — CMM CO05h and CO0O5u —7/15/2021

31. [BES] RO.5 Sprint Demo— CMM C0O26 & CO26a—7/16/2021

32. Monthly ASI Functional and IV&V Check-in —7/20/2021

LN A WNE
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Additional Inputs - Continued L)
Meetings and/or Sessions Attended/Observed:

33. Implementation Planning—7/20/2021

34. ASland IV&V Mid-Month Check-in —7/21/2021

35. RO.5 BI-10 Walk-Through — SSP Renewals, Administrative Hearing, Case Management, Document Management—7/21/2021
36. BES BI-13 Security Plan with DHS, ASl and IV&V —7/22/2021

37. Lunch and Learn—7/23/2021

38. [BES] Release 0.8 Kick-off — 7/26/2021

39. DHS-Unisys Security Touchpoint—7/27/2021

40. Monthly Project Risk and Issue Review Meeting — 7/28/2021

41. [BES] R0.6 Screen Prototype — CMM CO05z and CO05i —07/29/2021

42. [BES] RO0.6 Screen Prototype — CMM CO05p, CO08, CO08a - 7/29/2021

43. BES Project Schedule Discussion Follow-up (Session 1) —7/29/2021

44. [BES] R0.6 Sprint Demo— CMM CO05q Manage School Information — 7/30/2021
45. [BES] R0.6 Sprint Demo — CMM COO05| Manage Disability — 7/30/2021
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Appendix A — IV&YV Criticality Ratings

Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
‘i\'\") or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

+ The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary ()

Acronym Definition

APD Advance Planning Document

ASI Application System Integrator

BES Benefits Eligibility Solution

CCWIS Comprehensive Child Welfare Information System

CM Configuration Management

CMMI Capability Maturity Model Integration

CMS Center for Medicare and Medicaid Services

CR Change Request

DDI Design, Development and Implementation

DED Deliverable Expectation Document

DHS Hawaii Department of Human Services

DLV Deliverable

E&E Eligibility and Enrollment

EA Enterprise Architecture

ECM Enterprise Content Management (FileNet and DataCap)
ESI Enterprise System Integrator (Platform Vendor)

ETS State of Hawaii Office of Enterprise Technology Services
FIPS Federal Information Processing Standard

HIPAA Health Information Portability and Accountability Act of 1996
IDM Identity and Access Management (from KOLEA to State Hub)
IEEE Institute of Electrical and Electronics Engineers

IES Integrated Eligibility Solution

ITIL Information Technology Infrastructure Library
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Appendix C — Acronyms and Glossary N

Acronym Definition

V&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOuU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

QM Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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Appendix C — Acronyms and Glossary N

Acronym Definition

SOA Service Oriented Architecture

SOW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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Appendix D — Background Information N

Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

» ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

» ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

* CCWIS Vendor — responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where V&V services are required:

* Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
- BES DDI
« CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

* Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

* Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

* Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the project’s life cycle

+ Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Management + Deployment
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Title ing Type

Lack of visibility/transparency into the Regression Test EarlBurba  Concern 7/25/2021
approach and results may cause defects/rework within Ihe BES

pli

68 v Concern  7/28/2021
activities may lead to delays in gaining FNS approval for the
BES to begin the Pilot Phase.

67 The Americans With Disabilities Act (ADA) Section 508 EarlBurba  Concern  7/12/2021
‘compliance tool has not been identified for the project, which
D i

elines.

66 ‘The number of issues/defects found in UAT may cause EarlBurba  Finding - Issue 3/20/2021
planned workin the future sprints to be delayed due to the
prioritization of the resolution of issues/defects found in UAT.

3 DHS BESSD staff with expan:

business knowledge or Ryan Finding - Risk 3/2/2021
the project s
are sufficiently captured so that the BES solution is designed to

meet the business needs and requirements.

63 ‘The lack of early planning and coordination with interface
partners may result in schedule elays

Al Pangelinan Finding -Risk 1/21/2021

Observation
0n7/29/2021 the ASI provided feedback to questions from the IV team dated

Testing oo project. It
6/23/2021. The response/feedback addressed the IVV questions but did not address d 8 4 'g a robust testing results of failed d that any
how the results through Robot framework HTML/XML reports and X-Ray integs g s very " s risk to the failed test cases be analyzed to determine if code or configurations need to be made.

Itis undersluud that Ihe AS\ has reported havms builta pr
tbeen
observed in testing status meEil"ES or Dmvlded to DHS or W to. demnns(va!e the
ssion testin. esting as
provided in the BI-19 Complete and Fmal Tesl Plan.pdfis "Resms\on Test Results
Regression Test
Results Report would be posted in either SharePoint or Confluence.
y over manths, has hto define,implement, test, and v s DHS and the ASI agree upor use
ffi s Asl to entering the Pilot phase. at mus control The two should
Security Lead stffing changes. o i e A areed tomodiy e 113 sty met proj plans Control Workbook to trget dates, isks,
git document the status of each control. The Security Control Implementation Workbook must be: issues, evldence) if DHS and rhe ASI agree to use tools different than the BES Project. It is also
toalign d ch detailed and allow for ease of referencing to the Security Policies, Standards, Controls, and o from the £sI
implementation plan along with evidence for each control. tothe ASI BI-1 de d rol
and responsibiltes.
Testing ‘While R0.3 and RO.4 The requirement for | Itis the project for a Section 508
o ASI confirmed - policies, laws, regulati " o  evaluated, installed ested, and executed forupcoming releases
g has. This risk has limitation Te:h"o\ogv That a delivering the tool and
G to-date. The 508 7, whi in the Uni reports for il I
'g to some of the ADA ts a  Approach that slale& defined by DHS and tool incorporated, the
T e e any s he Americans with  gaps to DHS and IW.
«top results nor if Disabilti \ct (ADA), 45 CFR85.". If
ibi the 901
Handbook,
v

Testing Ouring dcusion of AT e and metcs the b of et o g Soce AT s e vl for s 0 Perform a joint Release 0.4 UAT lysis (RCA) to dentify and take
this phase oftest than what would their needs itis impx uaT o of defects reported i a
3/2‘3/2021 at the conclusion of R0.3 Sprint 3 there were 306 reported delecu l‘ High, along with not meeting planned progress to shorten to aking account the number of defects and testing time needed as reflected in current.
10 Medium, and 292 Low Severity) where 181 are “Unresolved”, 108 are documented complete UAT. trending of UAT progress. Validate all AT defects are retested in SIT to ensure they are included in
3¢ ot DR’ and 17 re mate 3 “Don. Sc th uctionaty g Regression Testing. System and Interation testing be executed more rigorously. The AS! report

ystem and Int testing metrics and DH Key (KPI). FOD's be complete
dunns JAD sessions. very few defects are expected. As su:h rhe amount of testing and frozen prior SiTand FDD's be added
expecte the current R.3 il for ST for UAT.
to If that UAT may : d and the to minimize schedule slippage and rework by the SIT and UAT teams. - Closed 7/30/2021
dditionalh "
corrected than expected the rate of closure for defects, along with the time needed to
and regression visk exists to the
planned schedule. At the end of R0.3 it was reported that 44 issues were “Done” and
238 ssues which had all of their a wil
be moved to the next Sprint designated SSP R0.3 UAT Sprint 4.
e Tack of BESSD staff BESSD staff s proj DHS develop
usiness. the project: b de d and a project team list that identifies long with their role d
meets the business need and requirements. developed. dentifed. - C i o
developed by the ASI to \dermfv team
month lookahead y i s h DHS
resources. - C -board BES Project Manager. C¢
aligns to the planned business processes.

[ d Int The following pl: nterf DDI projects often toeffectively 1. plan for the BES DDI
documented by the ASI. - Connectivity is planned to utilize a pr ‘manage all the tasks and h A activities. 2. 5, coordination,
AP| Gateway; however, there is includes , plannin, . include the
documented in this regard. - There is itte evidence of active and sufficient along I adition, after planning has _ detail f allnterfaces 4.

communication with interface partners for coordination, design, and testing activit

! contacts 5. Complete all MO,

(Unit Test, SIT, UAT). - Interface planning and execution tasks and activities, including
 ar ” Project
Schedule. - A mitigation plan has not been developed to address the unavailabilty of

testing d have been frequent.

ensure that the interfaces are properly tested before deploying the system to production.

Confirm testing dates.

writing 7. P procedures for

inerface mplementation o nterface patners . Developa mitigation plan to address the

Immediate

\d prior to fin

Immediate

ASAP.

Q42021

4

3

3

3

High

High

High

Open

Open

Open

Open

Open

7/30/2021 - On luly 22, 2021, DHS, the ASI, their Security Subcontractor and V&V
met to discuss and review the current status of the BES Security Plan. The BES
projct eam s planning t adop he S Excel workbook 0 ck the detied
long with status,

pand into Additionally,
Sohhas aaoprea arevsed process o include a detailed questionnaire to be
complted prior o approual toimplement tisnteface wit the BESspolicton
“This revised
verified to completely address all SSA Security Reauirements.

UAT prior The project leadership team Is
eva\uarmg and discusing options {0 determin the best pth forvard fo
Pilot and The project

team has rparted 1 W multipl acions aken o resaive s however, ualy of
nor has IV received

(he msulu of the RCA reported by the ASI to be. comple(e on the Release 0.3 UAT

sults. ing.

BES.
/2872091 There hae mn 1o material update to this fi rmmg, the ASi contnues
edin
UAT exceed the number of defects reported during System Test as shown through
2021-An metric used to identify
the ffcency of System Teting i defetleakage, . how many deects re
missed/slipped during System testing. The formula used is Defect Leakage = (No.
of Defects found in UAT / No. of Defects found in Syste testing.). For Release 0.3
there were 28 'Not  Defect!, 124 Done’, and 10 Unresolved'. For UAT the defect
count was 199 'Not a Defect’, 135 'Done’, and 8 'Unresolved’. Removing those
defects marked 'Not a Defect’ for System Test and UAT counts there were 134 for
System Test and 143 for UAT. By plugging those numbers nto the formula, the
resultis 106.72%. Since the industry average for g0od testing processes i 10-
12% the defect leakage appears excessive for this project. 4/30/2021- The ASI
" i

oot
causes for the high number of defects found in UAT - Duplication of defects
Static text devec ts Defects tagged to
Valid defect: ‘The RCA does not

address why so many. defcts were n dteced during System Testing. The goal
of UAT is to address the use of the solution by the end users. Design problems or
desizn changes based on JAD sessions should be found in Svstems Test, not UAT.

7/28/2021 - DHS continues to recruit the BES PM position. 06/30/2021 - In the
06/0‘3/2021 ‘Status Meeting, DHS mponed mey addeda REPORs SME and two
test tea
po&mon 05/31/2011 The DHS Produd Owners continue to adjust to- (he\r new
the new
le(hnulug\esv DHS has identified a replacement BES PM; onboarding was delayed
andis now planned for June 2021. 04/30/2021 - The DHS Product Owners are
‘adjusting to their new roles to include- de:\smn makmg and designing BES to take.
advantage:
oonboarding is planned for May 2021 03/31/2020 - The DHS Product Owners.
continue to adjust to their new/revised project role, which s hﬂv\ng a positive
. DHSis taking the planned acti
PN 02/28/2021 -In Yy, DHS added many BESSD staf and o hving
po&mve impact on the Dmleﬂ With the retirement of DHS' BES Project Manager
1,2021) a transition
DHS is taking the

following acti
resoutce needs on th project. DHS s usng a repor rom the BL-0S Projct
on

next 4 months to provide early visibilty to neak DHS resource needs.
Additionally, ‘spends 2-3 days per week at the AS|
o

o itvtor, ans s and conduct follo necessarv.
documents review of the C andfound
be need firmed, 13 need testand UAT

dates confirmed, 27 need pilot and production cutover dates confirmed. In
addition, IVV reviewed the SSA process and found that the BES Project Team may

requirements to pass ; this process
may delay the scheduled completion of the SSA interface. 07/27/2021 -The
project team contines to update the interface planning documents. IVV/
conducted another review of the Communication Plans and found that 3 interface
partners' contacts 4Mons

dates h for 26 of the interfaces
Vil continue o menitr. 06/30/2021.Th projec eam conies o update
jow o he
b
documented, 4 M( h: t be d, and testing dates

s
confirmed for 20 of the interfaces. IVV will continue to monitor. 06/27/2021 -The
project team continues to update the interface planning documents. However, IVV
Plans 1 ! contacts

5MOAs ed, and testing dates.

w
05/31/2021 “The project team continues to update the interface planning
documents. However, IVV reviewed the Communication Plans and found that 23

! contacts
approved, and testing dates have not been confirmed for al of the interfaces. IVV.
raised the criticality rating from Medium to High this month due to the status of
the communication plans and testing schedule. IV& will continue to monitor.
04/29/2021 - The ASI has updated the Communication Plans and project schedule.
regarding interfaces. At the Project Status Meeting on 04/28/2021, the ASI

7/20/21 RAP - In response to the specific recommendations, we are
taking the following actions: Recommendation 1: We will perform a
RCAled by the testing leads this month. Recommendation 2: In
progress, we are currently planning to integrate the AT and SIT
teams into a single team that wil participate in a joint INT and SIT
test. AT will be reserved to FAT. Recommendation 3: All UAT
defects INT&SIT

UAT as fixed. Most willlikely not become good regression candidates
as the majority of the defects at this point are cosmetic, so once they
are fixed, they are fixed. However, we have developed an automated

tohow
recent weeks. It has been incorporated into the CD pipeline and will
be run during the initial build cycle rather than being run later in the
release. The regression test bed will continue to be built roughly one
release in arrears. Recommendation 4: This recommendation is
premature untilthe RCA has been completed. However, we are.
Iooking enhancements o the testingprocess tht wil pul more

/e hay

already made the following changes: 2) combine he INT and ST
teams into a single team, b) combined the CMIM/ FMM testing team
and SSP testing team into a single testing team. Increased the
frequency of guerilla testing, c) initiated staffing to bring on former
case workers to augment the testing team, d) held at least three
h the SSP developm n
ti 6 5
internally. ted

by the IVEN i My, ant we found hem heloul, ot avery amplistic
for several reasons: a) raw defect counts ignore severity of defects as

4/23/21 RAP - DHS has added a number of product owners to the.
project over the past few months and given them the authority to
for B e

around time for.

7/20/21 RAP - The AS team requests that the IV&V reassess the
severity of this risk n light of the following reasons: a) the ATC
has e
less than it was before that started lessening the schedule risk, b)
the increase from Medium to High in May was based on a
h

metrics, ¢ substantial progress has madle against each of the In
Progress recommendations, and it continues to trend i the right
direction. I regards to the final recommendation, the AS! does not
doubt this; thisis
a schedule isk.It does have arisk to operations, and it will be
managed as part of the implementation planning activites. For
recommendation 3, there will be a TDD for each of the interfaces.
‘We are working with the architecture team to build the processes to
develop these for each interface parter.
4/23/21 RAP - The interface team has created communication plans
for allnterfaces. The decision on testing dates wil be noted once
updated to from
the ATC.DHS haslcated adtonal MOA/ MOU with rading
partners in March. There are il that remain ou(s(andmg, however,
Hs is working through the process
expec ha th lack f MOLY MO wil have mpact o th prject
untilgo-lve.

02/25/2021 - Archie stated that the CYCRA interface i slated for
Release 0.6 as one of the BESSD interfaces and stated that Jocelyn
updated the project schedule to include CYCR/



Inabilty

remaining features.

John 12/28/2020 pment teams don' y Velocity proj IVV recommends the ASI work with Masters
theprojects bty toforecatthe delvery data ofthe tothe ASI. [ i ini Development - veloctyfom past terations t b used a ahistora efeence: Moving orvar,the devlopment
teams y I teams should
indi or Ifthe o actual
ASl does city, he bigger picture. To
g  which i ity, i w ds relat ints). I the
devel igning values to user stories, IVV ds this b
common practice.
Poorly executed JAD and design sessions could lead to Brad Finding -Issue 11/30/2020  System Design  ASl-led Workflow JAD forcMM, The CMIM Workflow JAD sessions restarted in November. ~JAD and BAs, with goals, objectives and
inaccurate design and rework. being observed, -No clear ntroduction to all participants on the goal of the JAD,  the CMM Workflow JAD fcally; (1) Do the JAD derstand how the Case _resul o all parti ~The faciltator should use their expertise to drive
process and participation. - On many will B (2) What will be made in ~The DHS and ASI
cceasions th convrsaton e o be drien b eang Questions,a expected,but th usrs and lets? Incomplete o unearJA sessons with the system meets designed taking advantage of new
was insteadlead by business users - Too much pause time when participants did  lead to 2 poor design, lacking the wellas s 0 the 0 b’ busines process. - The S| shouldbaderack ignicant
not know the answer P and design. dif an effort
call for 30 seconds or more - Lack of thought leadership from the ASI on how early in the SDLC as possible. - hould
workflow could be designed to ease/improve process for clent development team, b
should th
members.
P e e Finding -Risk 9/30/2020  Integration and Int The BES Modules (CMIM, FMM, P d demo's are.System 2 big bang’ 1/272021 -1 d the build of ntegration points within each module and the
be developed in the later releases vs. a continuous integration ducted lease. Integration points end of the project) resulting i a flawed and g eg: ch i
release which andthe ASl has yet g the modules and Inlheory, inegraton s expected to occur nstantancously. Inrealty, o g bang’ntegraton flort il modules (end: 3
end-to-end functionaliy. rushed and tem that s focused on ion poi ified agai ~Cancelled - If the AS! needs all
individual components rather than ystem capabiics. theremaiing
handiing por "big beng release.
The Data Conversion effort lacks Leadership, consistency in  Brad Data Conversion one tasks ina DDI project. - [Assign a dedicated project eadier aspects of the Data

Data Governance, and effective communications which may
impact the schedule.
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Finding- Rk 9/30/2020. Project Manageme The Data Conersionefort appears toack eadershp for both the ASI and DA, IWW
has

group for the MDM

ve\ease, ithas Last, the

project does not have a Data Conversion Lead assigned to lead the project. DHS has.
ASI should lead they are

needed to assist.  decisions b he AS! and

HS hav ., with the lack of leads

suspened as As example, ‘ h that the

data, and that the
vahdauon for R0.2 would be limited to bemg “done on paper’. DHS was unaware that
the ASI had a plan that did w

monitor.

The lack of a Pr
and dcision can, and leady hs, e t schedule ety

tasks, activites,

Consider a full the Data Cc leted.] Closed 7/30/2021 -

conversion effort.] Closed 7/30/2021 - v
toavoid further later releases. -

(Update the iming of the project Data Conversion meetngfom every.cthr ek t weekly

Closed 7/30/2021 - The ASI with metrics

Conversion progress. - [Add detailed Conversion tasks to the Pro‘en Schedule. ] Closed 7/30/2021 -

team aligns to the planned governance structure. - The Data Conversion team should evaluate the.
Just I Time (JIT) approach tothe proj
monitored/managed.

N/A

Q42020

High

High

Open

Open

Open

Open

sprintis , the pl

in i
improvements this reporting period regarding FCM (FMM/CMIM) work
estimations in Ahal. Use case estimates are now in Ahal for the current and follow
on release. The FCM team is tracking story pams in an MS-Excel worksheet
intoJia so
they can track and report FCM veloity once th validation s complete. I/ wil
ntinue to monitor
velocly. 06/28/2021-No progress to report thi eporting perod. The
MM/EMM team s still
point estimations in the FCM_ALL backlog. Velocity i being tracked for the SSP
sprint team but they consistently commit to more work than their velocity
indicates. This ma not using
Ol T T T O T
progress this
velocity. The ASl is working Vi thok suomintr o ot ot
avallable to project leadership. 04/29/2021 - No major update. The CMM/FMM
team isstil y.As the team
is using JIRA as their task tracking tool but have not implemented the use of
metrics which would enable them to track velocity. 03/30/2021 - During this
W 8 of Thisisa
df

result of
worcy Sprintand Release. The CMIVIAN teom migrated t IRA but 5 to0
saly otall how effacivelyth tols beng used o rackand utkze gl mtrics
for planning. IV 's progress JIRA
TN T, S o TN uz/zs/zun -
Velocity is an import

ded

o s IV the
rojectis plannin o itate -Desig Srints o dentiy design ssues corlerand
willinclude DHS/ASI Product Owners, and IVV. IV will assess the process when it
is provided and observe the Design Sprint sessions. 6/30/2021 - No JAD or
Design Sessions were conducted in this reporting period. However, the ASI
provided IV a
sprints in concert with the project schedule revisions. I addition, the AS!
subcontractor added two Systems Analysts, but it is unclear i they have
Integrated Elig . 5/30/2021-A
sessions were held with h Pestycollaoraion between al parciants. Product
owners raised
Information screen might not be needed s theinformation could be captured
elsewhere, This is h sessions are meant
earlier they are found in the SDLC process the better. IVV will continue to monitor
in May. 4/30/2021 - This finding title was revised to include design sessions. DHS
has

decisions have been lost from prior JAD sessions. To move lclwevd DHS has
requested the A to to
meet the business requirements and take advantage of new (echnclcg\es W will
continue to monitor. - 3/31/2021 - No JAD sessions were held during the
reporting period. IV will continue to monitor, looking for any negative
downstream impacts to the project resulting from poorly executed JADs.
2/28/2021-DHS and IWV observed continued improvement i the February JAD
sessions. Specific improvements were JAD preparedness, faciitation, and
execution to ensure all participants understand and agree on the design of the BES
solution. WV L 1312021 - DHs and
this howed
improvement by conducting post meeting follow-ups and improved faciltation.

efforts for the integration of the BES core modules. Each of the upcoming releases.
P I .0 M o T o

Tool). The AS pr steps towards
mmgamg this are
O M oGt DA i o) W

Integrati identif integration points.
H

detals (API call To prep: it

is a positive step towards the mitigation of this risk. 05/27/2021 -The AS|
pro with a timeline for the planned integration of the BES modules.
Integration between SSP and BES modules s planned to start i Release 0.5 and
the final release. The plan i )
the tments, alerts, notifications, and tc.. This until
nd-to- dules. 04/29/2021 -
Agi to deliver business value through

‘The AS! s bulding

modules of integrating them in later

satisfy the end-to-end business processes. This risk will remain unti there is

‘demonstration of end:to-end functionality across modules. 03/30/2021 - MDM
d CIA | i planned to be.

ol end of period
progress of the integration of modules and the prioritization of building
integration points. 02/25/2021 - No major updates in this reporting period.
Recommendations stand as written. 01/27/2021 - During this reporting period,
IVV gained furth he svstem
cleansing actiiies. The ASI s curently working through some securiy ssues
relaed 0 g cmerted dain duringtesting. Adonal,the Al develoing
metrics

6/30/2021 The AS!
related etc). The
current schedule does include Data Conversion tasks however, it is unclear when
converted data will be used to conduct SIT and UAT testing activities. The data
is

with the project d with key metrics to and
veDDn data conversion progress. 5/30/2021 AW abserved the Data Conversion
tea related
vahdatmg conversion plans. However, the AS! has yet to develop the ‘big picture’

of the data conversion activities - a high-level activity chart from start to finish,
04/30/2021 - WV continues to observe improved working sessions and

team. However,
tasks to d ~including
SIT and AT testing. IVV remains concerned and will continue to review the
schedule and metrics when provided by the ASI. 03/31/2021-OIT and IV have
been invited to more of the ongoing meetings and have been included in
) an tasks, g
sty o progress i s workstream. Prior o hese changes, high vel tatus
was shared every two weeks on the status call - making if very difficult to gauge
progress. IVV will continue to monitor. 02/28/2021 - Release 0.4 Data,
Corwersmn continued during February and is scheduled for completion in mid-
pril. However, the AS| reverted that functionality and release timing changes.
may

“The project team has dlscus&ed changing the frequency of the Project’s Data
and

7/20/21 RAP - First in regards to the statement from the IV&V that
"Velocity s being tracked for the SSP sprint team but they

can complete i a single sprint. This is a symptom of not using
velocity as a planning tool during Sprint Planning."” assumes facts not
(02 WD VA e

et i velmy on bug ﬁx tasks which resulted in an

untilrecent &prmls estmatefor bug cwork than needed,

these
pmblem& i the most recent sprits. ) The COVID spiken India
after
d)as part of our pr , we ask ms o't

n stretch
the team is that I'm happy when we get to 80-90% of

i P latein
the sprint.

4/23/21 rap - The shifting of use cases in March to future releases
had nothing to do with development team velocity. Instead, they
resources i

and development team to complete their work. The CMM/ FMM
development team has moved to JIRA but still needs to implement
metrics that would be used to track velocity. At this point, however,
that shows arisk.
he tvit
development velocity.

7/20/21 RAP - "Design Sessions" did occur both in the last reporting
period as well as in this one. They are done as review sessions with

the Product Owners following the processes on the project. The ASI
has included

work in both Ahal and the workplan. In regards to the

in
place that is responsible for the sessions. Goals, objectives, and
results are communicated to all particpants on a regular basis.
Unless there is a more concrete recommendation from the IV&V,
this should be considered Complete. Recommendation #2: The
facilitator uses a variety of techniques to drive discussions in the
sessions, they are prepared before the session by the Functional
Architect for CMIM/ FMM or the Product Manager for SSP as well as
SME from the testing lead as appropriate. Unless there is a more.
concrete recommendation from the IV&V, this should be considered
Complete. Recommendation #3: A number of steps have been taken
by DHs and the ASl to ahgn the design to the to be' processes. We
ASISME,
rchtec,and he BESSD eadershi team to s o s ol

DHS.
leadership to back-track significant differences in design direction.

However, there s still improvement to be made. We will be coming
forward with a more wncre«e sscalation pocess rom design teams
to
with the deve\apmem teams s via the AS! wodun owners, SME, and

is

unlikely to be part of our go-forward plan at this point due to a
a) b)

7/30/21 RAP - Integration of the core modules (SSP & CMM and
CMM & FMM) wil continue to evolve in future releases. RO.6 will
‘demonstrate the first integration points between CMM & SSP. This is

similar MM &C
releases before the final development release. The ASI tearm is
mmganng therisk stated by the IVB in 3 ways: 1) gaining

e contracts 3 noted i the Jul report fom the
V&Y, 2) providi =
d plan for d to di he

contractsthat willimplement the inegration, 3) leveraging

risks. In terms ions, the
Asihas
i Gl i A S the |vx.v in
al which
¥ Yhe Asl
fine with thi We disagree

with the recommendation because it would slow overall

h
schedule rsks rather than decreasingit. We recommend that the
sider 3:Fi

rst,
this appears to be a restatement of the second recommendation.
Second, the ASI i with

is a 'big bang' release olan. Integrations will be built in each of

7/20/21 RAP - The AS| conversion team continues to refine weekly

the progress

‘The ability to use converted in SIT and UAT is unclear. The ASI will

address this topic this month. There are security concerns related to

loading it to specific environments that we are working through with

the security team. Additionally, the GCP change request is not
need

to
accurately forecast this. We expect to make progress against this
task this month. Regarding the recommendations: Recommendation
#3: The ASI requests increased clarity from the IV&V as to what
consitutes a "Key" task. Recommendation #4: The weekly conversion
status reports provide this view point on the weekly basis. We are.
‘working to develop full scope metrics based on the source tables.
We hope to have that clarified this month. Recommendation #5: The
project schedule contains tasks for mapping, scripting, and testing of
converted data per release. We will be looking at providing some

o0 Ahal 1 h to leverage
both Ahal and MS Project as scheduling tools. Recommendation #6:
plan for the
usages of MDM before we began the SOAP process. The FDD and

in 2019, team

MDM test files to work with as soon as the conversion environment
is approved by security to receive these files. We expect that to be in
the next several weeks.4/23/21 RAP - The AS! agrees that the
conversionis often a high risk area for projects of this size and scope.
We agree and plan to add metrics based reports for the Data
Conversion process in the next reporting period. We have also
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User AcceptanceTesing (UATIprocessesand imingofnputsBrad Finding -Risk 6/24/2020  Projg 1 - UATgives both real- d those people (Al agreed upon actions L immediately 3 2 Med Open
eq could lead to i 10. Poorly planned and executed User Acceptance Testing (UAT) il be usi i Itis i process;  added
delivery of a solution that does not meet business needs or may not meet all business  conducted ystem requirements ds and foranyissues to _ execution.] Clsed 7/30/2021 - rovide IW with the Root Cause Analysis condicted for the Release:
requirements. needs. During this reporting period, UAT was iitiated. However, d before live. A UAT i being ' with DHS after SIT and UAT
that support the UAT process were no provi 10 UAT, whichfound live, leading i user confidence in the g d required from AS| and DHS.] Closed 7/30/2021
impacted DHS' bty to pr solution. i ine the p
(i e T ) B T T A the UAT test team to pl test rework. d
results (B1-22) Delivery and approval of other RO.1 deliverables (B1-10, BI-14, BI-15, BI- 2 g ign. - Include the
21). The AS! plans to address this challenge, as wel as other opportunities for Wi L dified UAT activities. -
i i f during UAT Activity Root C is scheduled.
notes that DHS staff will be required to enter UAT test scripts into pre-defined
spreadsheets, which will be imported into Jira by the ASI. DHS staff will enter defects
directly into Jira, which may necessitate a deeper level of training for use of the
toolset, in addition to the demonstration previously provided by the AS1
Poor qualityproject deliverables may impact system design,  Brad Finding - Issue 4/16/2020  Project Manageme In April, four BI-10 design deliverables and one Interface Control Document T staf tme spent on revewing deverabls I exceeding th lanfo al roject entes and has W recommends that a acitaterootcaus anayls be perfomed by th AS| wih OFS and IWin _Immediate 2 2 Low Open
testing artifacts and the project schedule. for client review. There of 85 comments for remediation. If poor quality attendance. Quality issues asingle entity in a project,
submitted for each of deliverabl 3 resultin oot causes of thi
information, a lack of a fi detail,and a time, unanticipated rework, d . identified, IV ds immedi ploye
Kk bject matter from both d process deliverables prior to submission of subsequent dehvembles] Closed 7/30/2021 W
perspective. DHS logged this issue in the Project ssue Log for corrective action by the mm at the ASI 8 pro g
AS!. The ASI internal it the guldelnes of this Inparican,the A5 ifit
IVV the hightlevel results. i i algnment with Section 3.1.2 easure ProjectQualty, whic states, AS| messures proces and
duct quality by 1) selecting BE duct atributes to measure; 2)
selecting component e o messure 3) defining value sce\es for each component activity; 4)
ctivity values into a single.
number called ity index. IVV h the ASI s utilizing
metrics to measure its process and product quality.
The COVID-19 pandemic and the related "stay at home" order mfors Finding -Risk 3/29/2020 0n3/23/2020, the Governor of 2 “stay at home, work from home” 3 y by working - Continue tosetup, train, and d Asap 2 2 Low Open
i i i order that has ¢ abilty to s the large: v to . Planned key activities i i ’
project schedule and budget majority of state workers will from least until  such as d v the sessions lgy (e.. M5 Teams/Skype). I 3
the end of well. Going , most if ot all i i he
Unclearif the order wil extend beyond tht dae. crisis passes. of the PMO, the PMO lead  curret state of the COVID-19 threat and related impacts. The plan should include the possible
wil retire on 4/30/20 and June 2020. DHS h M Plan
experience a significant loss of revenue due to COVID, which could lead or updates this
I institutes a hiring freeze, v COVID-19 pandemicin . Complete - Send i
Additionally, if furl Id be further stakeholders the projectwith this
constrained. i will COVID as well as cari for
freeing up key BESSD SME's work o the projec. - Complete -Prject eadership continue to
team members not wait for meetings to converse.
DHS PMO project team members have transitioned offthe  Ryan Finding - Issue 1/10/2020  Project Manageme As reported in various project meetings, several key DHS PMO, BES and AS! project leaving the BES Project it 5/31 identify the funds ASAP 5 4 High Open
project, which may cause gaps in knowledge transfer and m members re planning o e o eaue th project Wi the nes e months - sluions,and busines processes,long with el of cosistency and contnty to the ex!ended necesaryto il these postions. The state should document a transition plan for the project and
leadership on the project. project team. knowledge is PO ection 3.4.3 'DHS Staffing). The plan should
taken, a form: 1 ian has ot been ed. In January, the  and pl for include the possible C the
st interim but a plan for a project resources. - Closed The AS! should document a transition plan for each key resource as

permanent replacement is not currently known.

required by the RFP (reference RFP section 3.5.1.2 ‘Benefits Elgibilty Solution Project Staffing’.) -
Closed

rding UAT pa

d . Additionally, IV “Shadow

some of the UAT Ytsters, resulting in a summary of the process,

to consider in future

|est\ng scthities. 6/30/2021 Relese 0.4 UAT began o lune 26th and the

resuts ofthe Release 0.3 Lessons Learned survey were distributed by the AS), the

o in July 2021. plans

 prof hanges to Release

0.4 UAT ch
STt resoive and retest efectsprior o thesar of UAT. These changes are
anticipated to minimize rework by the DHS UAT team.  05/30/2021 - There were
10 active UAT sessions during this reporting period. However, DHS indicated that
in Release 0.3, the solution design was being updated after UAT start, causing
rework on test case/script creation. This may be addressed in the Release 0.3
Lessons Learned activity, planned for next month. 04/30/2021 - In discussions

7/20/21 RAP - The AS| and DHS are planning to revamp the UAT
process ignificanly i this reporting period. The UAT testing team

the AS testing in
the testing process. Regarding the recommendations:

continue to be worked as part of our normal release processes as
releases. way

team s recommencing tht we contine o do what we have
planned to do. Recommendation #2: If the actions resulting from the
lessons learned process require sufficient work (>40h) to warrant
inclusion in the project schedule, we will include them.
Recommendation #3: This recommendation was a hold over from

A e

process in future releases. Recommendation #4: The AS! is working

et w/ GH.

with DHS on this as , we also have

‘with DHS, during Release 0.3 UAT, Functional Design Documents (FDDs) were: is \a!e Dls(us&ed the d the need to start that to
& updated during SIT, making It very diffcul or the UAT test team to create tes scrpts. In addition,
w 03/31/2021-  DHS due& nu(wam o enter UAT test to Jira, will itis our that the IV&V h:
UAT for release 0.3 is now n d i provide to AS!for import nto i
executed well. New metrics have been and still for adding defects into Jira, working increase in effort and will likely increase in rework. The ASI
focus aeas. IV wilcontinue to monitor. 2/28/2001-In Februar, the AS towards agreement. PO - DHS Test Lead wil triage defects, and _ recommends that the IV&V team reconsider those
developed a process to manage updates to the BES Design Documents based on  DHS WILL add defects mmlva AS| concern of just one person  recommendati
dele in " Noneare4/23/21 AP Duringthis priod, UAT fo 0.3 completed.We wil
the BES design. Additionally, the majority of Release 0.2 Lessons Learned were ASl side.. by the end of L .
implemented in February. IVV reduce the- " " aligned to priorto UAT. " ‘anomolies” reported

from UAT is complete. The use of this term rather than industry

medium to
01/26/2021 - There was not any UAT activity in . the 44 design
elea:

Per RP, this may be tied to AS! delivery, not DHS acceptance.
o

y the IVRV hints at

in outstanding along with the Release _excentions for- has . During this oeriod. the ASI met with DHS
This 7/30/21 RAP - The ASI team wil review and respond to this issue
implies improvement however, without published AS| metrics on the quality of again when a material update is made by the IVV. We also
L Wis 6/30/2021 recommend the rethinking of
during this DHS and IV will review. the assessment from the IV that this i a low ris. The tone, tenor,
metrics when they are published. 05/30/2021 - One deliverable was submitted in and substance of that recommenation i out of step with a risk
this reporting period and is currently being reviewed. The revised metrics were perceived by the IVRV for a number of months now to be low.
he ASI. 04/30/2021 1, DHS 4/23/21 1ap - The ASI team agrees that the full embrace by the
SME and Product Oners ndesiglated dicussions s havig  positive project of the Confluence tool has improved the deliverable
impact on the quality of dely e Ast is currently | management process. We agree that the risk of poor quality
quality metrics to quantify these improvements. IVV will continue to monitor. deliverables impacting the project willremain low if al parties
03/31/2021 - The quality toshow mainly continue to engage in the processes agreed to by the combined
due to the use of the Confluence tool and its collaborative capabiltes. IVV will project team. The AS! does dispute the notion that quaity has
continue to monitor the implementation and the effectiveness of quaity improved due to the use of Confluence largely because the IV&V
02/28/2021 - 2 team has yet to establish any meaningful measure that baselines
L Learned iniiativs to impr February. Confluence quality o the project. The ASI team in January did capture metrics
increase the quality andwork that supported that quality has marignally improved since earlier in
pmauas W hos educed th criticalty of this inding  low and willcntinue the larger chang
monitor these project
Inicatives. 01/31/2021 The AStsubmitied multipe delverables durig anuary I largelydue o the increased collboraton amon the fig tcams
results Some in It
hibited X Confluence team has provided a number of postives for the project,
hibit i it does change the metrics for measuring quality. The ASI is working
@ Delverabl Reiew Pilt Proces Reiew i January, whih provided mugm into t0 establish new metric based processes for measuring qualiy.
the effectiveness o the proess sine s nception. Th timing metcs cleary
indi process had increased the and Bl
i delerables e reviewd,however hegualty metics di ot st 20, B1-10wes il called sk for gty s, an he 2/25/21 rap - The ASI isputes that the deliverables submitted in
Project Team b Hsis BH0re  January document qualr The IV&V's
Learned iniiatives aimed at meam both the speed and auality of deliverables, format, will e revised again. deliverables
oD, W 7/30/21 RAP - The AS agrees that COVID at this time is likely a low
pro kto both
in closer proximity. IVV. d: increases related to the delta variant. The AS| team continues to
continue in
acceerate communications, an forteam members not walt formeetings o However, the team has essentially reached the new normal in
converse. 6/28/21 -The ASI continues to limit their office occupancy to 50% to Honolulu. This mduda fewer resources travelling and more
indi bers ever, in
continue some In our offshore offi
i from home. We oxpec that tocontine or at east the et of the
project productivity. Earlier concerns with COVID impacts to their offshore (India) Year. However, the impact to our off-shore resources have
ke in idi g ‘ameliorated since the spike of COVID cases in India. We are now
riticality of this finding from medium to low and will continue to montor. back to fullstrength. Regarding the recommendations:
5/: Asl heir ber #1: The ASI the
t0 their office. DHS' acting PM has noted in-person interactions with the AS| have: risk that is being managed
L It remains unclear risk management processes. Recommendation #2: We wil provide
whether the offshore ASI team will ontinue to be impacted by team members updates toall staff at every other month all-hands meetings on
v OVID. 4/28/21- COVID beginning in August. The primary pdate in August will likely
apt d Though be continuing to adhear to State and Local directions as noted
that work will continue as it has for the past 18 months.4/23/21 RAP
cadence, DHS has accepted this risk and continues to improve their vitual ~The ASIteam has logged a isk n ths reporting period to track the
L T L1 G tisk of COVID to implementation activities. In regard to the overall
by rates as 3-4. tisk ratings, at this poin, the Federal COVID relief package and the
contracted COVID. If these numbers grow the AS| may transfer some of the work 3
to other teams. 3/31/21 - As BESSD operational activiies due to COVID subside, unless th the th
(e, months. Aditionally, the project has worked remotely successfully
UAT testing, - Hawaii that with for overa year now. We believe that the project has adapted
the influx , furloughs will - The ASl s making y
olans for mitigating isksre TBD. dant with little overall
Update n this reporting perlod. 5/31/2021 - No material update in this reporting
period. 4/30/202: the hiring freeze’ h
working to secure the budget for
3/31/2021 - No material update to this finding in this reporting period
2/28/2021-No ma(ena\ update to this finding in this reporting penod Note -
ing taff, they were
splt during m-s vepomng period to accommodate different status upaam and
criticalty ratings. The BESSD Staff are now in finding #65. 01/31/2021 - DHS
assigned several BESSD staff to the project team this month and they are in the
The DHS PMO Although
many new staff were added to the project in January, IV retains this as a high-
priority until DHS has validated the project has the staff with the required skill sets
needed for the long-term. This the project is using Aha
resource estimates included for the activities and tasks. 12/31/2020 - DHS
identified 2 additional staff to begin assisting in the deliverable review process in
January 2021, Additional BESSD staff may be needed to support the project in 4/23/21 RAP - From the ASI perspectve, the changes to the project
the B have not yet the BES project the
been 1 dentified n overall project. At this point, the knowledge transfer gaps have been
BESSD staff to work on the project in role. DHS s planning to 02/08/2021 - Brian W' high- hands from
1 the new team members and continues to 8 0n this Finding (#43) and led out the DHS  DHS. that the IV reassess

staff to work on
material update to this finding during this reporting period. 9/30/2020 - The lack
of DHS staff to work on the BES project is negatively impacting the project. The

Product Owner Rol the DHS team on
January 29, 2021. (Gary provided the Final DHS Product Owner

impact and severity of impact and lower the overall rating for this

Roles tolw

1i5k.3/3/2020 - The AS! PM stated the Project Coordinator position is
3/9/zazn from

last DHS PMO member retired at the end of this montl the Pilot
pproval process
straining m. Itis cri be made availabl

kChoiis becoming
project. Involved in Arch decisions and PM decisions around tool
sets, future vision, etc. Day to day PM working closely w/ Gary.

to work on the project

the ASI contractual .

and Emerald,

also sta
Nhng e AS P and AS Engﬂgemem Manager Roles and is
‘commited to the project in these roles for the next 6 months.



Uncertainty and/or a lack of communication around long term mfors

architecture decisions could impact the project budget,
schedule, system design, and planning decisions.

Lack of clear understanding of the DDI approach may reduce
effectiveness of all SDLC Processes

delays.

mfors

Ryan
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5/28/2019 have yet The current inclusive ofall known - The ASI conti ipdates to the BI-12 Syst dditional
socialzed to the project. Forexamp\e, the ASI and DH plans as possibl , fKOLE ingle i it finalized. - Complete DHS.
siebel of project now. If q for hitect
Instances(one for KOLEA, one for BES) bu this s not currentl eflected i the prject , the proje i ith i
change log or the project decision log. It remains unclear if the details of the rationale  complexity, rework, and costs e f o i 5
for i plan for integrating post go-l architectural change impacts to platform, M and 0, MQD, and BES systems before finalizing.
g umented. Further, % - between
ifall envi i d BE
be moved to the cloud. changes that could h area. - DHS should 5
teams. between the
the rest of the proj toassess it i h
project.
Finding - Issue 12/17/2018  Configuration and Several DHS stakehold Sl Design, Development, and  Lack into the §1 DDI h ? pcG o more & to mitigate this risk, + ASI provide an additional DDI
D)) his unclear v JAR and JAD sessions as well as other d f holders who stil on elements of the
and have participated in some I activites, they do not understand how ital fits  decisions. methodology, esps sl DDl approach
opetherand some sty ectves s e The | onduced s OD1 aprosch for stakeholders to review and/or refresh their on d .
R
present. IV did not h tert thtcould feedback to the ASIfor design and other important decisions and provide coaching as needed to
be referencet , by new assure their effectiveness in thei rol.
members of the team, or by other nterested parties.
11/28/2018 Based upon 1 specifics),  Withouta unplanned  5/31/2021 - When the revised scheduleis published the project team should restart the weekly
A e i S s T LT ra i i i
report, Plan (PMP), which is the. detai . the project is that may be late. and 7/29/2021 d th d publish the
the project. In some i ihe KOLEA ATC mpac, chatees
instances, this y backiog of e &
? land the tate. Id

o i
number 1 S T S O I T R e
els). - e new baseline, finalize

et upda(es

DHS, the AS! p 1lessons leamed. - I the process for
DHS and the ASI revised - Comple blish

. e

‘the Project (BI-04). - Complete 5/31/2020 - Finalize
W, Closed for DHS and the ASI
project schedule baseline. - Closed 3/31/2010 Add alltasks that have been performed or planned
theASis no
er maintaining the interim schedul. As|
WV fi ded, and at(am

approval of the PMP. This oces:

ses
are thoughtfully and collaboratively developed it \mp\emen(ed tomest the needsof the rojct
Review and upd:

5 (Rl
d tasks. - Closed Updated 10/10/2019- -
Continue track lanned. - Clos
path - Closed - Continue to
to convey , obsts
ddr ~Closed - Determine

1/31/19

3

High

Open

Open

Open

on how the basis of allocating
the cost between MQD and BESSD. Therefore, it is unclear if these plans and
estimates were fully communicated and socialized prior to the CCB meeting
6/28/21 - The AS! reviewed the change order to implement 2 portals (BESSD and

map) 8

raised multy ions and

The ASI indicated tha theprojct s considering replaing the eisingStte hub
BTSSR TR E G e S AN
has taken efforts to

ASL. V&Y
e

with a full understanding of the system architecture. 4/27/21 - Communication

term as.
well s going forward is not clear. Repeated ESI questions during the ES| Weekly
E

progress inc!
BESSD/MQD appiiation for users from eithr division. The MQD KOLEA portal il
include only the MQD application, and transfer users to the BES portal if they also
need to apply for . 2/24/2021 -

poised security

tool.

4/23/21 rap - The ASI and DHS continue to refine the final plan for

. We expect that final v
made during this reporting period and communicated to the project.
The ASl refers the w&v to our February update regarding

are
complete. I the V&Y dm not believe it is Complete we request
supporting detai

4/23/21 rap - The ASI and DHS continue to refine the final Dlan for
. We expect that final
el e e e
‘The ASI refers the IV&V to our February update regarding
#3. From are
complete. If the IV&V does not believe it is Complete we request
supporting detai

2/25/21 rap - The Sl recommends that this risk be lowered to low.

At this point, there s little unknown about the final system

architecture. Regarding the recommendations, #1) This is complete,

uzy This should complete in Februrary, #3) This is complete, there
re multiple processes to vet architectural changes to project

Therefore, IV lication s ti Aop il no sakeholders ) Tis i complte the AS| and DS have pursed
reduce th nicalty ot of s g fom mediun o ow, W remlos  falaed by DHS T e in possible,
Is th dif  Uferay. the porals s sl to be on
g . 1/27/2021-  determined, but s not o changes, #, This lete, see #3.
s data sharing. to Adobe,
it un @®

development teams with updates to the SDLC processes viatheir monthiy release
updates. However, it remains unclear whether this will effectively communicate
the merhodo\ogv t0 DHS project team members such that they become more
oL
leedba:k totheas vith e o desgn declons, optimal testingprocesses,
and ties. For example, if
und their d 3 d id
be faced with

6/28/21-The ASI s i the process drafting changes to their current development
approach to address Detals o the changes
fully delivered, vetted, and communicated to the DHS project team. IVV will

5/27/21-DHS and

the ASI to bring their up to speed
with both the methadology and expectations of their role. It remains unclear
toassure

their Droducl owner responsnbnlmes are fully et 4/23/2021 ‘The ASl and WV

u
ttware deve\onmem processes can increase the quality o design sessions and
productivity of their role. 3/31/2021 - No update for this reporting period.
2/24/2021 - The AS! has stated their intention to reconcile the differences in
approach between their 2 software development teams (Unisys India and

the SDLC. h. While

1/7/19; Note. During the 01-02-18 [sic] status meeting, DHS did

published Confluence. They continue to evolve in response to
lessons leamed, project schedule impacts, and retrospective:
feedback from the development teams. We wil leverage the
monthly release updates like we did for the R0.4 updates in July to
communicate these changes to the development tears.
4723/31 AP The AS rests thatthe VB intedew ey rojes
ding this risk and
this risk. We. d shared
the SDLC among
Recommendation #3 should be updated to Closed. The ASI will make

the next

to reference C

since it is now the project’s knowledge repository. Addmmally, if
that are related,

be logged as distinct tems rather than morphing this Tt adress

other related topics.

2/25/21 rap - The ASI made considerable progress on this risk in
January and February 2021. The CMM/FMM team has moved to a
similar collaboration approach with product owners for development

some key DHS SMEs appear to have a good understandin of the ASI not decline the offer and made suggestions. To my that the SSP development team uses. Additionally the CMM/FMM
methodology/approach others, including some of the new may L ffered ‘team has mig BESJIRA instance. Regarding
not. Lack of an the proj each JAD session. It was sugs pre-JAD #1) the As! wil look

and ability 1/27/2021-The AS! For new In March astime allows, #2) the AS has publshed
has yet to clarify how they will reconcile ths diff participants in the JAD, 18D the project t
approach particp: which is available for review by project stakeholders, #3) This
st ing SDLC basedon

¥ req
. Additionally, pact of the KOLEA ATC ch

not yet final however, the AS! is planning on gaining DHS approval on the revised

schedule next month. ~6/30/2021 - The AS! published a draft revised schedu\e on

6/17/2021. The ASI is currently reviewing the comments and

submitted by DHS and IWV. The projct team is moving forward with (i

pr
acceptance. 5/31/2021. There are no materilupdates to ths finding i this

revised . 4/30/2021 -
The revised Project Schedule has not been published to reflectthe fullscope of the
project due to the KOLEA ATC

LW
proj revised i ing period
and hedule s in process. It why updates to the

schedule continue to be delayed. A residual impact of not having a project

schedule i the loss of project team momentur, which is occurring based on the

reduction of project meetings and deliverable reviews.  3/31/2021 - The
through this reporting

MM Interview,
KOLEA MOM and ingle Sigivon devlopment acthitis. Duringtis eporting
period, were late. d
assessing the schedule impact. 2/28/2021 - In the Februalv 17,2021 s(a(us
meeting,

proj
KOLEA MDM The ,w,m
team is researching options and assessing the schedule impact. As a result, some
deliverables were late. Consequently, IVV retains this as a high criticality issue.
Additionally, the AS!

meeting

the final change request for the ATC which is nearing completion.
Regarding the recommendations: Recommendation #1: Based on
progress made to date, the AS! is hopeful, that we can agree in
principle on the ATC change request in July and have a final schedule
published by the end of the month. Recommendation #2: The team
has reinstituted every other week schedule meetings and i tracking
actions be taken on late work on a weekly basis.
4/23/21 rap - The S| acknowledges that in this period and previous
periods that some deliverables have been late; however, they have
had it to no impact on the project critcal path unti this month.
The delay in theinterview design sessions has impacted the overal
Additionally, the ATC

project
toate deliverables). We recommend that the IVEV broaden the
pton of this isk.

wnmbumr compared to. olher risks that aren't properly
documented in the IVE rey

2/25/21 rap - The AS| agmes Ihal this risk i it occured would have a
high impact to the project; however, the ASI notes, that the.
probability of this impact over January and February were shown to.

be low.
by a couple of days, Technical Design by a couple of weeks), they
th for

RO.3. The Training plan development is well off the critial path. The
track for
Regard ) the AS
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