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SB 2826 RELATING TO THE HAWAIIAN HOMES COMMISSION ACT 

  
                                February 3, 2020 

 
Aloha Chair Shimabukuro, Vice Chair Kahele, and members of the Committee: 

The Department of Hawaiian Home Lands (DHHL) submits comments on this bill 
which clarifies that DHHL shall not cancel a lease solely based on a loan default or 
delinquency unless all loan loss mitigation procedures are exhausted pursuant to the 
loan servicing manual and requires DHHL to develop and implement a loan servicing 
manual.  
     

Section 1 of the bill would amend section 210 of the HHCA to prohibit lease 
cancellation based solely on a loan delinquency or default, unless all loan servicing 
procedures identified in the loan servicing manual have been exhausted.  The HHC has 
asked 33 lessees to leave their homesteads over the last five years which is less than 1 
percent of the total number of mortgages on the homelands.  A 2013 audit report also 
criticized the HHC for failure to “collect delinquencies or cancel accompanying leases,” 
stating that it runs counter to the trustee duty of impartiality by elevating an individual 
delinquent lessee’s interest above other beneficiaries.  If DHHL staff does not find 
success with curing a lessee’s inability to pay a mortgage, for a myriad of reasons, the 
case is then referred to the HHC, which has an extensive lease cancellation process.  
The process includes multiple and ongoing hearings with the Commission on the 
lessee’s island to prevent travel costs, loan modification options, and additional financial 
counseling.  A lease may only be cancelled by a quorum of five commissioners and a 
majority vote.  Once a lease is cancelled, a lessee can even seek reconsideration or 
appeal under HRS Chapter 91. 

 
Section 2 of the measure would amend section 216 of the HHCA requiring DHHL 

to develop and implement a loan servicing manual, subject to commission approval, to 
standardize loan loss mitigation policies, procedures, and methods.  DHHL has written 
loan servicing guidelines and Department staff work one-on-one with lessees who are 
experiencing challenges in paying their mortgages.  These challenges may include, but 
are not limited to, job loss, a medical emergency, or a family crisis.  In addition, loan 
officers with DHHL provide payment options and financial counseling paid for by the 
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Department.  To ensure the availability of adequate assistance, lessees are contacted 
by postal mail, phone, e-mail, and through in-person visits, if necessary. 

  
Thank you for your consideration of our testimony. 
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Comments:  

I am in support of this bill. The DHHL is suppose to help Hawaiian homesteaders to stay 
on their land. All means of assistance to help Hawaiian homesteaders remove 
themselves from deliquency should be granted and implemented before a lease is 
cancelled. 
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Comments:  

Aloha Senate Hawaiian Affairs Committee Chair and Committee Members, 

SB 2826 RELATING TO THE HAWAIIAN HOMES COMMISSION ACT.  Clarifies that 
DHHL shall not cancel a lease solely based on a loan default or delinquency unless all 
loan loss mitigation procedures are exhausted pursuant to the loan servicing 
manual.  Requires DHHL to develop and implement a loan servicing manual. 

I SUPPORT SB 2826 because I know of a time when DHHL was not willing to work with 
lessee's and their situation, thus causing a default and subsequent loss of lease.  A loan 
servicing manual will: 

• standardize the "process" for all lessee's 
• provides process parity within the state of Hawaii 
• ensure DHHL's consistency, regardless of leadership and or supervisor changes 
• inform the lessees of all their rights and responsibilities in cases of delinquency 
• inform the lessees of all their rights and responsibilities in cases of defaults; 

I also want to note that the aforementioned (lease cancellation) "time" was prior to this 
and the previous Director's leadership.  Nonetheless, an all inclusive (state and federal 
guidelines) updated loan servicing manual will both protect and minimize lessee 
cancellations.  Prince Kuhio provided an avenue for HHL beneficiaries to return and 
stay on Hawaiian lands and with your help, we will. 

Mahalo for this opportunity to support SB 2826 and pass it out of your committee. 

  

Na'u, 

Kapua Keliikoa-Kamai 

Wai'anae HHLs lessee  
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