
Biography 

ALAN HAYASHI 

Alan Hayashi is currently the principal of “Consult 808”, a Hawaii based consulting firm specializing in 
Project Management, Government, and Public Relations. 

He was previously with BAE Systems (Support Solutions) as Director of Public Relations and Policy 
Advocacy in Hawaii for over 4 years. He had been with BAE Systems Spectral Solutions (formerly STI, a 
Hawaii based optical imaging systems company acquired by BAE Systems) for over 15 years as Director of 
Government Relations and Community Relations. BAE Systems is a global defence, aerospace and 
security company, with approximately 90,000 employees worldwide. 

Prior to joining BAE Systems, Alan Hayashi was the executive director of the State of Hawaii’s Convention 
Center Authority for eleven years, and oversaw the location, development, and construction of the $350M 
Hawaii Convention Center. Prior to the Convention Center Authority, he worked as a manager in the 
construction industry, and as a management consultant overseeing development of several major projects, 
including the $250M resource recovery facility (HPOWER) for the City & County of Honolulu. 

Mr. Hayashi earned a Bachelor of Science Engineering degree from Stanford University, and a Masters of 
Business Administration degree from the University of Hawaii, Manoa. 

Alan Hayashi currently serves, or has served on the boards of directors of the State of Hawaii Workforce 
Development Council; Go For Broke National Education Center; Military Affairs Council (MAC) of the 
Chamber of Commerce of Hawaii; Friends of Hawaii Robotics; Gateway Peninsula AOAO Board; Hawaii 
Strategic Development Corporation; Army Hawaii Housing Foundation; Stanford Alumni Association, 
Georgetown Alumni Club, and the University of Hawaii, Manoa, Shidler College of Business Alumni. He is 
also a member of The Rotary Club of Metropolitan Honolulu; Friends of Hickam; Navy League; and 
formerly Hawaii Society of Business Professionals; United Service Organization Hawaii (USO), and 
Soroptimist International of Waikiki. 



APPENDIX TO RESUME: 

Alan’s father, Benjamin M. “Ben” Hayashi was born at Hanamaulu, Kauai, a University of California 
Engineering Graduate, and distinguished Oahu contractor having built many major buildings in Honolulu, 
including Honolulu City Hall, C. Brewer Offices, Stevenson School, Old Honolulu Stadium, and Pier 2 
among others. 

Alan’s mother, Florence S. Miyaoka - Hayashi was born in Sacramento, California, married Ben and came 
to Hawaii in 1936. They had four children 
grandmother I grandfather of 7 grandchildren. 

and were the proud 

After graduating as a ROTC graduate from Stanford University in 
training at Aberdeen Proving Ground, Maryland. He was commissioned as a Distinguished Military Student 
and was appointed a Tactical “TAC” Officer, and oversaw the next Basic Officer Training Class at 
Aberdeen. Alan served briefly with Hawaii’s 25fi Infantry Division (725fi Ordnance Bn), and also with the 
US Army Reserve (Hawaii Training Center Infantry (HTCI) for a total of almost 7 years. 

, Alan entered Army basic officer 

Alan left military service to join his father’s contracting business where he was employed for 28 years. He 
subsequently worked for Amfac, to manage the construction of the $250M HPOWER Waste to Energy 
Facility at Campbell Park. He was appointed the Executive Director of the Waikiki Convention Center 
Authority in 1989 and served thru completion of the $350M project in 2000. One of Alan’s proudest 
professional achievements was completion of the Hawaii Convention Center “on time and under budget”. 

In 2000, Alan was employed by Science and Technology International (STI) thru 2004, when STI was 
acquired by BAE Systems. He continued to work for BAE Systems as the Director of Public Relations and 
Policy Advocacy, until his retirement in 2016. 

Alan’s hobby is golf, and travel with to various resorts, and their favorite island retreat, 


