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In consideration of
HOUSE BILL 2582, HOUSE DRAFT 1, PROPOSED SENATE DRAFT 1
RELATING TO PUBLIC SAFETY

House Bill 2582, House Draft 1, Proposed Senate Draft 1 proposes to: (1) Relocate the Department
of Public Safety Sheriff Division, Department of Land and Natural Resources’ (Department)
Division of Conservation and Resources Enforcement (DOCARE), Department of Defense,
Hawaii Emergency Management Agency, and Office of Enterprise Technology Services to a joint
facility within phase Il of the Mililani Technology Park to enable the sharing of resources and
support services; and (2) Require each of the affected agencies to submit a transition plan. The
Department opposes this measure and offers the following comments.

DOCARE has previously endorsed measures for a training academy (Senate Bill 3048/ House Bill
2503). Division assets at DOCARE’s Waimano facility are in need of maintenance and repairs.
Creating a facility that has space for training needs, administrative support, and resiliency in an
emergency event is critical to servicing the needs of the public.

However, the Department considers the commitment to funding this project as secondary to
funding a training academy. Maintaining existing assets by allocating funds to repairs and
maintenance are minimal compared to the anticipated costs of this project.

Thank you for the opportunity to comment on this measure.
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Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee:

The Department of Public Safety opposes the Proposed Senate Draft (SD) 1

of House Bill (HB) 2582, House Draft (HD) 1, in its current form.

The Department recognizes and generally supports the stated purpose of this

proposed Act, however, as there is currently no identified and dedicated funding source

for this massive project, we would instead ask that either a funded study or Project and

Site Master Plan be authorized in order to analyze, coordinate, economize, plan, and

finance this ambitious and aspirational project before moving forward with the

methodology proposed in this measure.

The Department will continue its participation in the ongoing planning steps

already underway, especially as they pertain to the opportunities that shared training

resources and in-common agency practices represent.

The coordination of Federal, State, and County plan, design, and construction

requirements must be clearly identified and addressed.

The coordination of Federal, State, and County financing must be clearly

identified and addressed.
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The coordination of Federal, State and County stakeholders (Governor, Mayor,
Legislature, City Council) must be clearly identified and addressed.

The coordination of Federal, State and County project and program governance
must be clearly identified and addressed.

It is for all these and other yet-to-be-identified potential jurisdictional related
points of conflict that the Department respectfully recommends the more measured
project progression methodology suggested above be adopted.

Thank you for the opportunity to provide our input.
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Dear Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee:

I am Todd Nacapuy, Chief Information Officer for the State of Hawai‘i and head of the Office of
Enterprise Technology Services (ETS), offering testimony opposing HB2582, HD1, Proposed SD1,
relating to Public Safety that proposes to centralize various state public safety facilities to enable the
sharing of resources and support services.

While we have previously supported building a new cybersecurity and technology facility in the
proposed First Responder Campus in Mililani, the State’s migration to cloud-based cybersecurity
and data services, adoption of new technologies, and initiating disaster recovery partnerships with
other State agencies make such large facilities investment no longer cost effective. Originally, we
estimated more than $45 million for our facility alone, not including the millions of dollars more
required for constructing roads, utilities, and other campus infrastructure.

Thank you for the opportunity to comment on this measure.
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H.B. 2582, H.D. 1, S.D. 1 (Proposed)

RELATING TO PUBLIC SAFETY.

Chair Dela Cruz, Vice Chair Keith-Agaran, and members of the Committee, thank
you for the opportunity to testify on the proposed S.D. 1 of H.B. 2582, H.D. 1.

The measure requires the Department of Defense, the Department of Public Safety
Sheriff Division, the Department of Land and Natural Resources Division of Conservation
and Resources Enforcement, the Hawaii Emergency Management Agency, and the Office of
Enterprise Technology Services (ETS) to relocate to a facility identified as tax map key no.
9-5-09-57 by December 30, 2030.

The Department of Accounting and General Services (DAGS) is opposed to the
measure. ETS is consolidating their offices in the downtown area. DAGS has nearly
completed renovating the office space of ETS in the Kalanimoku Building to meet their needs
and requirements.

Thank you for the opportunity to provide testimony on this measure.
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Chair Dela Cruz, Vice-Chair Keith-Agaran and Members of the Committee.

| am Major General Arthur J. Logan, State Adjutant General and the Director of the Hawaii
Emergency Management Agency. | am testifying in OPPOSITION of HB2582 HD1 SD1.

This measure requires the Department of Defense and the Hawaii Emergency Management
Agency to relocate to Mililani Tech Park. Currently, State and federal funding are not
available to meet the bill’s timeline. Moreover, it is cost prohibitive for the HIEMA. Funding
priority is modernization and expansion of the Birkhimer Tunnel and its surrounding area.
Currently, HIEMA occupies ~25,000+ square feet with expansion plans to increase to ~40,500
sq ft. Geographically, HIEMA and DOD are not within the Hawaii tsunami zones. HIEMA is
ideally situated and protected. DOD and HIEMA are located near the State Capitol region and
perfectly postured for operational support.

The Department of Defense plans to relocate the CST (Civil Support Team), the CERF-P
(Chemical Biological Radiological Nuclear Enhanced Response Force Package) and their
associated training facilities, one Hawaii Army National Guard company sized unit and YCA'’s
Kalaeloa Campus to Mililani Tech Park once federal funds are available.

Thank you for allowing me to testify in OPPOSITION of HB2582 HD1 SD1.
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