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Introduction and Authority 

The Federal Surface Traiisportatioii Assistaiicc Act of 1973’ required tlic fonnatioii of a mctropolitaii plaiiiiiig 
orgaiizatioii (MPO) for any urbanized area with a populatioii greater tliaii 50,000. Tliosc inuiiicipalitics with a 
population greater tliaii 200,000 are furtlier desigiiatcd as a Traiisportatioii Management Area (TMA)’. Oaliu 
Metropolitan Plaiiiiiig Orgaiizatioii (OaliuMPO) is a TMA. 

OaliuMPO was redcsigiatcd by  (lie Goveriior, elfcctivc Juiic 17, 20 15. The Desigiiatioii Ag-ccmciit u’;is sigiied by tlic 
Goveriior of tlie State of Hawaii aiid Chairperson of the City Couiicil of the City aid Couiity of Hoiiolulu. Act 132, 
Sessioii Laws of Hawaii 2015 rcpcalcd Cliaptcr 279E of tlic Hawaii Revised Skatutes (HRS) aiid coiilorins to aid is 
coiisistciit with tlie requirements of Title 23 Uiiited States Code (U.S.C.) Sectioii 134, Title 4,9 U.S.C. Section 5305(d), 
and 23 Code of Federal liegulatioiis (CFR) Subpart C. Tlic Act was signed by tlic Goveriior oil Juiic 19, 2015 aiid 
became effective on July 1, 20 15. 

Act 132, Scssioii Laws of Hawaii, wliicli lias siiicc 1)ecii codified as HliS Cliaptcr 279-D, requires (lie OaliuMPO to 
“submit ail aiiiiual report to tlic legislature of all activities conducted by tlic orgaiiizatioii during tlic year iinincdiatcly 
prcccdiiig subinissioii of tlic I-cpoi-L.”~ 

The actioiis described above n w c  tlic result of a lGx1cral Ccrtificatioii lieticw of OaliuMPO coiiductcd jointly by 
Federal Highway Admiiiisti-atioii (FHWA) aiid Federal Tr;uisit Adiniiiistratioii (1TA) iii 20 14. V;u.ious OaliuMPO 
outputs coiitiiiue to iinplcmciit tlic con-ectivc actioiis idciitificd iii that certificatioii review. Tlicsc iiicluclc (lie 
1 raiisporkatioii Iinproveinciit Program aiid Coiigcstioii Management Process. Tlic cycles for produciiig tlicsc reports 
will occur iii 1-20 18 aiid FY2019. OaliuMPO liad 1)ccii advised iiilormally that its iicxt TMA Federal Ccrtificatioii 
lieview will occur iii CY20 18. 

7 7  

OaliuMPO is 1-espoiisiblc lor coordiiiatiiig a compreliciisivc, cooperative, a id  coiitiiiuiiig (3-C) tmisportatioii plaiiiiiiig 
process. By Federal statute’ tlie OaliuMPO is its Policy Board, wliicli is scived by ai appoiiitctl Executive Director 
aiid stall‘ as well as advisory committees. Tlie Policy B o i d  is the dccisioii-maltcr 011 the use of Federal-aid 
traiisportatioii fuiids 011 Oaliu. Participatiiig agencies iiiclutle tlie City aid Couiity of Honolulu, tlie State of Hawaii, 
a id  tlie Honolulu Authority for liapid Ti-aiisportatioii (HART). This report is a summary of stall’ activities for Fiscal 
Year 20 17, wliicli was froin July 1, 20 16 tlirougli Julie 30, 20 17. 

Program Administration and Support 

During FY201 75, OaliuMl’O’s Executive Director rcsigiied, and lie was replaced by a scrics of tlirce, temporary, 
liitcriin Executive Directors. In additioii, between 1T20 15 aiid FY2017, all except one staff inember either rctircd or 
took jobs nitli other orgaiiizatioiis. Wlieii tlic first iiitcriin executive director left, so did tlircc of the iieiv liircs brought 
iii to fill positioiis vacated by employees wlio liad beeii d i  tlie organization for many years. Wliile tlie orgaiizatioii 

‘ SCC 23 CFR Part 450). 
*As described in 89 U.S.C. 5303(k), and in rccognition ofthc grcater coniplexity of tixiisportation issucs in large urban arcas, an M1’0 in a 

TMA has a stronger voice in setting priorities for iniplcnicnting projccts listed in the transportation iniprovcnieiit prograni and arc respoiisiblc for 
additional planning products. The phining proccsses in MPOs in TMAs also niust bc ccrtified by thc Secretary of DOT as bcing in conipli,ancc 
with Fcdeixl requireniciits. 

a See HRS 279D-5(~). 
’ Sec 23 CFR 450.104. 

The Policy Board appointed a peimancnt Esecutivc Dircctor, Mr. Alvin K.C. Au, at its nieetiiig on Deceniber 12,2017. 
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lias bcguii to flourisli uiidcr the cui-rciit Iiitcriin Esccutive Director, oiie relatively iicw liirc left OaliuMPO iii 
December 2017. OaliuMPO IS also scckiiig to obtaiii ai exempt positioii lrom tlic Hawaii Dcpartinciil of 
Ti aiisportatioii (HDOT) tcinpor;irily so tliat it c x i i  recruit a modcliiig specialist. Tlic purpose of tlicsc coininciits IS to 
cinpliasize that tlic orgaiiizatioii lias uiidci-goiic sigiiilicaiit cliaiigcs tluriiig tlic past scvcral ycars aiid is coiitiiiuiiig to 
rcgaiii its lull-stall b:ilaiicc. 

Noiictlielcss, tliosc iicw staff who liavc bccii recruited aid rctaiiied coiitiiiucd to 1)ecoinc more proficiciit iii (lie work 
tlicy do. OaliuMl’O is curreiitly secliiiig both a (lata aiialyst aiid modcliiig specialist. Otlicr impacts to skdll liavc 
iiicludcd matcriiity leave for tlic sciiior traisportatioii plaiiiier aid mililaiy leave lor tlie coininunity plaiiicr. 
Kcmaiiiiiig stall’picltcd up whit  work they were able to, lmiiig been advised by the Policy Board tliat tlic 
orgaiiization’s primary focus is to ineel Federal requirements. Most otlicr activities are temporarily oil hold. 

Specilic taslts doiic in proiidiiig program adiniiiistiatioii and support: 
1. 

2. 

3. 

4 s .  

5. 

6. 

7. 

8. 

9. 

10. 

11. 
12. 

13. 

14.. 

Completed tlic Coinprelieiisivc Ageemeiit; Fiiiaice, Admiiiistratioii, aiid Data Sliariiig Sub-Agreements, 
Bylaws, a i d  Policies aiid Procedures as required by tlie FY20 14, licderal Certilicatioii lieview. 
Hired individuals lo lill the Iollowiiig positioiis: seiiior traisportatioii plaiiier, traisportatioii plaiiiicr, 
commuiiity plaiiiier, data aiialyst, accouiitait, aiid admiiiistrativc clerk. Of those iicw hires, tlie transportation 
planner, data aiialyst, aid accountant left shortly dter taking tlieir positioiis aid iicw rccruitineiit was 
i1eccssaiy. 
Met wit11 iiew Policy Board and Tecliiiical Advisory Coininitlee (TAC) members to provide oriciitatioii aid 
educational scssioiis. Tliese orieiitatioii aiid educatioiial scssioiis are required by tlicir i-cspective bylaws lor 
rcpresciitatives to receive votiiig rights. 
Proiidcd rclrcslicr cducatioiral scssioiis to both Policy Board aid TAC members, aiid coiitiiiucd Lo track 
votiiig rights ccrtilicatioiis 
Prepared Ior, attciidcd, produced minutes, aid uploaded mectiiig iiilorinatioii to tlic OaliuMPO websitc lor 
iiiiic Policy Boa-d inectiiigs. This iiicluded tlie developineiit of Powcrl’oiiit prcseiitatioiis, a s  required, and 
dcvclopiiig otlicr inaterial aiid handouts. Assisted tlie Policy Board Cliair in tlic dcvclopmciit of each 
incetiiig’s agciida.‘ 
Pi-cparccl lor, allciidcd, produced miiiutcs, aid uploaded incetiiig iiilorinatioii to tlic OaliuMI’O wcbsitc for 
eight TAC inectiiigs. Assislccl tlic TAC Chair iii tlic clevclopineiit of cacli meeting’s agciida. 
Prepared for, attciided, produced iniiiutes, and uploaded inectiiig iiiformatioii to tlic OaliuMPO wcl)sitc lor 
iiiiie Citizcii Advisory Coininiltce (CAC) mcctiiigs. Tliis iiicluded coorcliiiatiiig wit11 partiier ageiicics and 
coiisultaiits wlio were sclicdulcd to make prcsciitatioiis oil various projects to tlic CAC. Assistcd tlic CAC 
cliair iii tlic dcvclopinciit of cacli meeting’s agciida. 
Coordiiiatcd tlie prcsciitatioiis to tlie CAC, TAC, ;uid Policy Board lor eight (8) OW’-Iuiided projects tliat 
were completed, aiid wliicli liwc bceii closed out of OaliuMl’O’s boolts. (Please scc lootiiote 6, 1)elow). 
Prcparcd aiid sulmittcd semi-;uiiiud reports coiiceniiiig OaliuMPO’s llisadvan~agcccl Busiiicss Eiitcrprise 
coiitractors lo HDOT Ior iiiclusioii iii its reports to FHWA/lTA. 
Prcpai-cd aiid submitted tlic Title VI/Eiiviroiiinelital Justice hialysis Update lieport to FHWA/lTA via 
HDOT. 
Completed required audit liiidiiigs action plxi reporls. 
Stall members coiitiiiued Hawaii State l’rocuremeiit Ollicc training so procurcmciit dclcgatioii, puirliasiiig 
authority, aid delegated p-Card holder activities could coiitiiiue. 
lievieivcd ETA Grants lor DTS aiid HAKT aid created coiicuixiice letters; coordinated d i  tlie partiier 
agency to respoiid to issues aiid questions. 
Maintained accunle tiineslieet aid progress reports. 

OdiuMPO’s Desigiatioii by tlic Governor, Coinprelieiisive Agreement, Sub-Agreements, Bylaws, aid Policies aid 
Procedures may bc rcviewcd licrc: littp://~~~n~.o;iliuin~~o.oi~~rcsourccs/~~ul~licatioiis-~uicl-rc~~orts/ 

Each Policy Board, TAC, and CAC nicctirig suppoiteed b y  OahuMPO requires approxiniatcly 40 hours of staff h i e  to accomplish all the activities 
requircd. 
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General Techcal Assistance and Planning Support 

During FY20 17 stall proviclcd tecliiiical assistance aiid support to its partiicr agciicies coiicci-iiiiig a mklc-range 01 
traq~ortatioii issucs rcllccting the clixiges iiitroduccd by tlic Fiwiighicrica k Suifike Traiisportatioii (321S‘T) Act 
(Pul). L. No. 1 14-94.) that Prcsidciit Obama sigiicd iiito kiw iii Dcccin1)cr 2015. hnoiig the most importwit, wliicli also 
builds 011 tlic prior coiigi-essioiial authorization- Moviiig Niead h i -  Aogirss iii tlie 21sf Cciitury Act (34A1’-2?1)-arc 
tlic pcrlorinaiice mctrics that arc becoming a key iiidicator of tlie succcss of tlic various strategies 1)ciiig adoptcd to 
sustain tlie cxistiiig aiid build a more robust trruisportatioii iictwork tlirougliout (lie United States. 

Oil Oaliu, tlic coiiditioii of inaiiy roadways lias causcd HDOT to locus its primary resources 011 inaiiitciiaicc of 
cxistiiig inlrastmcturc. TlleBus is operatiiig at capacity. Rail is still a work iii progress. OaliuMPO is ai oi-gaiiizatioii 
that docs iiot build or opcratc any 01  that iiifrastructure, rather it scrves as a facilitator amoiig the iinpleineiitiiig 
ageiicics (HDOT, DTS, a id  HART) to ciisure that tlic plaiiiiiiig necessary lor coiistructiiig tlie iiilrastructure aiid 
developing progixns (such as Bilcsliarc) lias bceii doiic iii a inaiiiicr that eiisurcs early a i d  coiitiriual public 
participatioii, a id  meets all Fcdcral rcquirerneiits. 

Duriiig 17Y2017, OaliuMl’O: 
1. 

2. 

Coordiiiated tlic dcvclopmeiit of policies aiid procedures nitli Maui MPO aiid positioned itsclf to begiii tlie 
rcvisitiiig and 1-cvisioii of tliose developed iii 2015 d 1 i  tlie TAC aid Policy Board. 
Advised the Policy Board tliat two of tlie tliree suppleineiital agrcemciits (tliose lor Admiiiistratioii aid 
lhu icc )  ui11 suiiset OiiJuiie 30, 2018 aid coordiiiatcd wit11 tlie various agciicies to ciisurc that tliere will iiot 
be a gap betweeii tlic current aiid future agreements. 
Atteiidcd 1)otli traiiiiiig aiid meetings witli FHWA aiid MauiMPO coiiceriiiiig tlie implemeiitatioii of 
l’crlormaiicc Mctrics as well as documeiitatioii of policies a id  procedures. 
Coiitiiiucd to cool-diiiatc with Maui MPO aiid cxcliaigc iiilormatioii 011 a wide-raiigc of plaiiiiiiig issucs. 
Participated iii tlie rollout of tlie Honolulu Biltcsliarc pi-ogi-am (BIKI) a id  provided Traiisportatioii 
Altcriiative Set Aside luiidiiig lor tlic procurcmciit of bicycles aiid iiifiastiuctui-e. 
As a result of its aniiual Pi-ofcssioiial Sciviccs Solicitatioii, OaliuMPO Iiircd a coiisultaiit to assist with tlic 
development of policies a id  procedures lor tlic accouiitiiig fuiictioiis of tlic MPO. 111 additioii, tlic contract 
lor a C1’A limi also provides for aclditioiial stall’ support, should that optioii be iicccssary. Tlic work heiiig 
doiic by tlic coiisultaiit will satisly several of the audit’ mid Fcdcral Ccrtificatioii requirements that rcmaiii 
outstandiiig. 

3. 

4. 
5. 

6. 

Subrecipient Support and Monitoring 

Tlie codilicatioii of iiuincrous Federal liiiaiicial rcquiremeiits iiito a single statute (2 CFli 200) iiitroduccd inorc lorinal 
aiitl clear requircmeiits coiiccriiiiig tlic oversight rcspoiisib 
City’s Department olTrmsportatioii Scnices (DTS), etc.) prqjcct luiidiiig support lor. T h e  procedures begaii LO bc 
iinpleineiitcd dui-iiig FY2017. Buildiiig oii earlier work doiie by HDOT aiid tlie City - iiainely tlie Loc.~dIJuLdc 
Ageiicy &PA) Mxiudfor Fedeid Aid Progmmis (17ebruai-y 20 15) aid the State-Couiiw Meiiioraiiduni ofAgreenieiit 
(MOA) hnplenieiitatioii of Couiity Federd-Aid H&licvay Frojecfs aid Program (executed Julie 25, 20 15) - 
OaliuMPO coordiiiated with tlie City, a id  both FHWA aiid lTA, to providc a Suliacrwd Ternis summary tliat 
provides, amoiig otlier data, requisite iiiformatioii coiiceriiiiig the subrecipieiit, maiager of tlie project, cost, and 
period 01  pei-forinaiice. This documeiit serves to satisly a key requiremciit of tlie newly-deliiied oversight 
respoiisibilities.8 

cs of OaliuMPO for otlicr eiitities (eg., H A W ,  tlic 

’ ‘‘ Tlie Iiiduigs about the lack ofirmhen policies end enforcenient w e  1101 siiqirisiig becaiise die financial aridit lociised priniarib OII OaliuMPO, 
rrhose role in its o w  fiscal process is sniall. Most otdie fiscal acririties 1lial are tlie responsibihly oSOdiiiMP0 wider Feded aidSiate lair: 
i~icli~di~i~~~ire~iaraiio~i lor tlie firi~isici~ilsialenieiil andit, procurenierit, andpnt-related fiscal work, is doiie by HDOX as fiscal agent lor 0afiu.WPO. 
Tliere is IIO iiidicatioii iii die andil reporls that die procedures otthe HDOTrelatimg to accoiuithig gai t s  nianagenient, and finmcialreporiiig 
were exaniiied, or dial HDOT’S risk assessment process and iiiteinal coiitrols were rerielred. For this reason, tlie focus of die linancid audit on , 

OahiiilIPO is bi/ hniikiuon ofdie audit findiiigs.” Lettcr from Spire Hanaii LLP, dated December 14, 2017, as accountant advisors and consultants 
to OahuMPO addressing audit findings and preparing policies and procedures for OalutMPO’s fiscal functions. 

The Department of (he Attorney General - LancVTransportation Division has detemiined tliat, wliilc Oahu;\/lPO is only adnrinistratively attached 
to HDOT, ic is - in hct - an entity of the State of Hawaii. 
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During W2017, tlic follomiiig subrccipiciit awards were coinplctcd, prcsciitatioiis givcii to both tlie TAC aiid (lie 
Policy Board, a id  tlic Work Elemciits wei-c rcinovcd hoin OaliuMPO’s books as of tlic close of W20 17: 

1. 
2. 
3.  
4. 
5. 
6. 203.80-10 M;iltakilo Trallic Study 
7. 
8. 203.84-13 Contra-Flow Update Study 
9. 206.01-12 Eincrgeiicy Evacuatioii Plaii 

201.83-1 1 Villagc Park Kupuiia Loop Sub-Area Corridoi Study 
202.01-1 3 Surfacc Coiiditioiis Asscssinciit a id  licpair Plail” 
203.05-14 Coinplcte Strccts Iinplcinciitatioii Study 
203.75-09 Ewa Iinpact Fccs lor Trallic aiitl lioadway Iiiiprovcinciits Updatc 
203.79-10 Hoiiolulu Urlxui Core 1)arkiiig Mastcr Pliiii 

203.82-1 1 Separate Left Turii Phasc Ntcniativcs Study 

Overall Work Program 
Tlic FY2017 Ovcrall Work Prograin was approved by tlic Policy Coininittcc oil May 27, 2017. It was approved by 
FHWA aiid l T A  iiiJuiie 2017. 

Carry-over and new Work Elements on which work was continued or initiated during FY2017 
included: 

1. 201.02-14 OahuMPO Public Participation Plan Evaluation 
a. 
b. 
c. 

This projcct is inaiiagcd by OaliuMPO aiid is 90% coinplctc, as of tlic date of this report. 
Coiisultaiit worked d i  CAC ;uid TAC; h a 1  drali will be seiit for both public and iiitcrgovcriiinciital rcvicw 
Fiiial dclivcrablcs arc due from coiisultaiit by carly Calciidar Year (CY) 2018. 

2. 201.0414 Title VI and Environmental Justice Monitoring 
a. 
I). 

c. 
d. 

Tliis projcct is inailaged by OaliuMPO aiid is 75% coinplctcd. 
Tlic coiisultaiit is dcvclopiiig tlic tccliiiical, updated, aiid cssciitial iiiputs to both tlic loiig-raiigc plan aiid 
traiisportatioii iinprovcinciit plan. 
Coordiiiatcd scopc witli tlic HDOT Ollicc of Civil liiglits aiid coiisultcd d l i  all plaiiiiiiig partiicrs. 
l k a l  dc1iveral)lcs due from coiisultzuit iii carly CY20 18. 

3. 201.05-15 Congestion Management Process Update’O 
a. 

b. 

7 7  1 liis project is inailaged b y  OaliuMPO ;is part of the Odiu liegioiial Ti-aiisportatioii Plan. (See 301.16, 
1) ClOT”.) 
Tlic coiisultaiit is iii tlie early s~agcs of this four-ycar pro,ject. 

4. 202.02-14 Central Oahu Transportation Study 
a. 

b. 

7 7  1 liis projcct is inanagcd by OaliuMPO aiid is cxainiiiiiig potciitid alteniativcs for reducing coiigcstioii iii tlic 
Mililruii-Wapaliu corridor. 
Tlic consultant licld coininuiiity incetiiigs aid is coordiiiatiiig with a coiistitueiit group of local leaders aiid 
rcsidciits, as well as with rcprcseiitativcs of tlie Cciitral Oaliu Worluiig Group that iiicludcs HART, DPP, 
DTS, aiid HDOT. More public mectiiigs arc bciiig planiied. 
Tliis projcct is expccted to be coinpleted by late CY2018. c. 

5. 202.02-15 Kapalama Sub-Area Multimodal Circulation and Mobility Study 
a. 
b. 

This project is maiiagcd by DTS. 
l’lie consultant lias produced coiiccptual p h i s  aiid draniiigs for how inultiinodal travel can be ciiliaiiccd by 
physical a id  operational improvcinciits nitliiii tlic Kapalama Sub-Area. The project supports tlie oiigoiiig 
Transit Oriciited Developinciit cll‘orts of tlie City. 
This project is expectcd to be coinpleted by Dcccinbcr 2017. c. 

’I This study was terminated at the request of the City and County of Honolulu based on reedback received from FHWA. 
lo 201 .Os-15, 202.03-14, 301.13, and 301.16 represent diffcrent coniponcnts tliat will be iiecessaly for the development of the 2045 ORTP. 
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6. 202.03-14 Transportation Revenue Forecasting and Alternative Revenue Exploration 
a. This project is inaiiagcd hy  OaliuMPO as part of tlic Oaliu Rcgioiial Trxisportatioii Plaii that is due for 

approval iiot later tliaii April 2021. (Scc 301.16, bclow, for inorc detail.) 
I). The coiisultxit is 0 1 1  sclicdulc. 

7. 202.0413 Fanington Highway Realignment Feasibility Study 
a. 
1). 

7 7  1 his prqjcct is inaiiagcd by OaliuMPO aiid locuscs oil tlic area iinincdiatcly acljacciil to Makalia Bcacli. 
Tlic consultat contract lias bccii ;i\vardcd aiid tlic pi-o,jcct kick olf will be licld iii February 20 18 wlicii tlic 
project inaiiagcr returns from inatcriiity lcavc. 

8. 203.03-16 Peak Period Tow Away Zone Time Modifications on Urban Arterials 
a. 
b. 

This project is maiiagcd by DTS. 
The project was delayed due to the City eiicuinberiiig the local fuiids portioii aiid the tiinc required to 
complete the procurcinciit process. Tlic coiitracl was awarded on Julie 30, 20 17. 

9. 203.06-16 The Oahu Mass Transit Joint Feasibility Study 
a. 
1). 
c .  
d. 

e. 

Tliis project is managed by H A W  iii coordiiiatioii with both DTS aid Oaliu Traiisit Seiviccs. 
Subaward T e r m  were issued by OaliuMPO oii Dcceinber 15, 2016. 
I lie proposed scope aiid use of discrctioiiary accouiit fuiids arc bciiig reviewed at this tirnc. 
Tlic prqjecl is iieccssitatcd by the cliaiigc to tlie City Cliartcr that requires H A W  to cornl)iiic its resources 
ivih DTS wlieii rail becomes operatiolid 
Tliis project will focus oil idciitifyiiig otlicr inuiiicipalitics tliat have consolidated ti-aiisit functions aiid 
deteriniiiiiig best practices. 

7 7  

10. 203.08-16 Transit Fares Scenario Modelug Study 
7 7  a. 

1). 
1 his project is inaiiagcd by tlic HART. 
HART lias iiow establislicd its Fare Coininissioii, wliicli will bcgiii reviewing tlic modeling doiie by tlie 
coiisullaiit a id  inaluiig rccoininciidatioiis coiiccriiiiig future traiisit fares. 

Work Elements internal to and managed by OahuMPO included: 

1. 301.01 Program Administration and Support 
The ob,jcctive of this work elcinciit is to admiiiistcr tlic appropriate lkleral plaiiiiiiig gmnts aiicl  lie 
transportatioii plaiiiiiiig program tlicy support. 
Siiicc 1975, the OaliuMPO has beeii respoiisiblc lor inaiiagiiig aiid coordiiiatiiig the traiisportatioii plaiiiiiiig 
process oil Oaliu. Tlie OaliuMPO Executive Director aiid stall’ admiiiistcr tlie inctropolitaii transportatioii 
plaiiiiiiig process, as directed by its Policy Board, aiid ciisure tliat all applicable l~cderal rcquii-cineiits are 
met. Tliis iiicludes activities such as submitting tlie iiccessary support docuineiits to obtaiii Federal plaiiiiiiig 
fuiids for tlie traiispoi-tatioii planiiiiig program, moiiitoriiig Federal grants, supportiiig various aspects of tlic 
program, a id  coiitiiiuous coordiiiatioii of iiiteragciicy plaiiiljiig activities. 

a. 

b. 

2. 301.02 General Technical Assistance and Support 
a. Tlie thee prima): objectives of this Work Elemeiit are: 

i. To provide govcriiineiit ageiicies and otlier oi-gaiizatioiis with information a id  resources i-elatiiig to the 
coritiiiuiiig, coopei-alive, a id  comprelieiisive (3-C) plaiiiiiiig process, as required by 1;eclei-al regulatioiis 
aiid as appropriate for ell’cctive csecutioii of OaliuMPO’s inissioii. 

ii. To provide OaliuMPO stall’ with the llesibility to respond to unanticipated needs 101- time, support, aiid 
assistaiice, as appropriate. 

111. To support participating ageiicies in the admiiiistratioii a id  management of plaiiiiiig projects fuiidcd. 
OaliuMPO provides resources for tlic 3-C plainiiig process to organizations a id  stakeholders - such as the 
participatiiig ageiicies, the Neighborhood Commission, State aiid City Transportatioii Commissions, the Ewa 
Transportation Coalition, tlie Ollicc oii Aging, the Hawaii Local Tecliiiical Assislarice Program, DTS’ 
Cominittee on Accessible’Traiisportatioii, Bilresliare Hawaii, tlie Hawaii Cliaptkrs of botli tlic American 
Plariniiig Association aiid Iiistilute of Transportation Engineers, the Deparlmeiit of Health, tlie Uiiiversity of 
Hawaii, and others. 

... 

b. 
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3. 301.03 O v e d  Work Program 
a. Tlic Overall Work Program (OW’) is a fcdcrally-required dcliverable that has tlic followiiig objectives: 

i. To dcvclop ai OW’ for cacli liscal ycai- witliiii wliicli plmning priorities for tlic metropolitaii area arc 
addressed. 

ii. To track aiid documciit tlic progwss of pl;iiiiiiiig studies aiid tlie still active work clcmciits from prcvious 
years. 

Tlie OW’ idciitilics tlic traiisportatioii plaiiiiiiig activities of tlic OaliuMPO aiid its participatiiig agciicics lor 
tlie upcoming bieiiiiiuin. It idciitifies iiidividual plaiiiiiiig projects or cvorlt clcmciils; aid, providcs a record of 
objectives, aiiticipated products, rclatcd work, tasks, aid costs. As a result, it allows for tlie coordinated, 
iiiterrelated review of the proposed traiisporlatioii plaiiiiing activities 011 Oaliu by licderal oflicials, policy 
malcrs, and tlie gciieral public. 

b. 

4. 301.04 Support for Citizen Advisory Committee 
a. 

b. 

Tlie primary objective of the CAC is to ensure efl’cctive citizeii participation in tlie 3-C tramportation 
plaiiiiing process 011 Oaliu. 
Tlie CAC meetings provicle ail opportunity for nicinber oi-gaiiizatioiis and the public to licar allout 
tramporlation issues aiid progi-ams from (lie people involved iii tlieir devclopineiit and/or implcmeiitatioii. 
Permitted Iiitcractioii Groups (1’IGs) are forincd, as needed, to rcview specific tramporlation documciits or 
to discuss traiisportatioii issues.“ Tlicse PIGs present tlieir rccommeiidatioiis to tlie full CAC for further 
discussioii aiid/or approval. 

5. 301.05 Slngle Audit 
a. Tlic Single Audit ciisurcs that tlic fiiiaiicial operations of the OaliuM1’0 and its sub-arv;u-dccs arc iii 

compliance with applicable Fcdcral laws aid regulations pursuant to tlic Sir& Audil Act AnieihicIils of 
I9.96 
Tlie Single Audit for 1T2016 may bc found at: l i t t r ~ : / / ~ ~ ~ ~ ~ ~ ~ . ( ~ ~ i l i u i n ~ ~ o . o r ~ ~ ~ ~ ) -  
coiitciil/uplo;ids/20 13/02/l;y20 I6-l’iii~iiicial-aiitl-Coinr~li~iiicc-Au~lit-l~c;~ort.~~df.~~ 

11. 

6. 301.08 Disadvantage Business Enterprise Program 
Tlie purpose of tlic Disaclvaiitagc Uusiiicss Eiitcrprise (DUE) program is to give iniiiority-owiicd, woincii- 
owned, and otlicr DUES ai opportuiiity to compete for Federally-assisted planning projects aiid to iiivolve tlic 
private sector iii tlic plaiiiiiig aiid pi-ogrammiiig pliascs of project dcvclopmciit. Tlic OaliuMPO is 
committed to a policy of equal opportuiiity aiid iioiidiscriiniiiatioii iii tlie award aiid adiniiiistratioii of 
USDOT-assisted contracts to DUES. 
OaliuMPO lias adoptcd tlic goals of HDOT’s DUE program ;uid providcs rcgular, semi-aiiiiual reports to 
HDOT. 

7. 301.09 Professional Development 
a. Tliis Work Elcinelit allows OaliuMPO to maiiitaiii a professional plaiiiiiig and supporl stall that is 

knowledgeable in the latest plaiiiiiiig issues, tecliiiiques, analyses, aiid mctliodologies; to keep stall‘ currciit 
wit11 all requircd traiiiiiig, such as that required by  tlie State Procurement Oflice. 
Tliese professional development opportunities allow OaliuMPO stall’ to improve tlicir tecliiiical skills, learii 
from the plilliiiiiig processes (aiid sometimes the mistakes) of others, aid gain liliowlcdgc of cmergiiig trends 
a id  issues in transportation plaiiiiiiig. Some examples of such opportunities includc: Tlie Transportation 
Research Board Annual Conference, tlie Association of Metropolitan Planning Organizations l i i iual  
Confereiice, tlie American Planning Association l i i i ua l  Coiiference, as well as various local traiiiiiigs, 
worltsliops, and conferences oll‘ered by tlie Hawaii Congress of Planning OIIicials or other organizations. 

b. 

8. 301.10 Computer and Network Maintenance 
a. Tlic objcctivc of this Woi-lt Element is to inaiiitaiii individual computers arid tlie OaliuMPO computcr 

network so that OaluMPO stafl‘ can complete their work tasks as efficieiitly as possible. 

I‘ The CAC formed PIGs to address and proposc modifications to its Bylaws and one to provide input to the Central Oahu Tiampoitation Study. 

anticipated to conduct it resigned due to staff shortagcs. 
The Single Audit for FY2017 has yet to begin and discussions are undenvay wit11 the OlIice of the State Auditor in this regard. The auditor 
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1). This Work Element covers a myriad of routine inaiiiteiiaiice activities as well as less-routine activities 
necessary to licep iiidiridual computer uiiits and tlic ollice computer nehvorli up a i d  iuiining. Examples of 
such activities include: ruiiiiiiig viius and in;ilwarc scanning soltw;u-c, delraggiiig of liard drives, coiiiicctiiig 
aiid discoiinccting printers or otlier pcriplicrals to aiid from the network, replacing of computcr li,u.d~varc 
components, b;icliiiig-up lilcs, system rclloots as needed, installing and uiiiiistalliiig of soltnwc, system 
updaks, a d  milliy o t l i ~ r ~ .  

9. 301.13 Census and Other Data 
a. In tlie FY20 17 Owl’, this Work Element was retitled tlie Comprelicmiric Dala Mn~iage~iie~il 2nd Sliai~ig 

Study, the results of wliicli will allow ai update to the Data Sliariiig Supplemental Agreement ciilercd into by  
tlic State a id  City as a result oftlie 2014, Federal Certilication Review. 
Title 23 U.S.C. Scction 134(1i) (2) spccilies tlial “the metropolitail traisportatioii planning process sliall 
provide lor the cstablisliment aiid use of a performance-bascd approach Lo traiisporhtioii decision- 
malung ... .” This will necessitate tlie routine measui-iiig of trailsportation system perlormaice, management of 
that data, a id  reporting tlie data as part of tlie decision-malung process. 

b. 

10. 301.15 Computer Model Operations and Support 
a. Tliis Work Elemeiit supports tlic mctropolitaii traiisportatioii planning process and tlic federally-required 

Congcstioii Maiiagemciit Process through tlic ongoing use of matliemalira1 modcling aiid tlic Iiiiaicial 
preparation lor tlic next model upgmdes. 
Tliis work clement allows OaliuMPO to run the Travel Demand Forecasting Model (TDFM), coordinate 
witli tlie City’s Department of Plaiiiiing and Pcrmittiiig (DPP) in tlie maintciiancc and use of tlic UrbaiiSiin 
Laid-Use Model (LUM), as well as provide tlie Policy Board and otliers with tlic teclinical analyses needed 
to malic inloi-med transportation decisions. This Work Element supports the day-to-day cllbrts required to 
run tlie models iii conjunction with oiigoiiig ti-ansportation planning iiccds. OaliuMPO’s congestion 
manilgcmclit proccss rcquires the use of tlic TDFM to evaluate projects proposed lor tlie OliTP aiid TIP. 
Operation o l  tlic LlJM will occur in coopcration vvitli plaiiiicrs at the Department 01  Planning and 
Pel-mittiiig, who arc rcsponsible lor developing tlie land-use 101-ecasts lor h e  island. 

b. 

11. 301.16 
a. 

Oahu Regional Transportation Program 
Tlic Oaliu Rcgioiial Transportation Plan (ORTP) is tlie lederally-rcquircd dclivcra1)lc supporlcd by this 
Work Elcmciit. It is a forecast iind assessment of anticipated project aiid programs tliat may be developed 
during tlic next 20-years. hi update to the Oli‘l‘l’ is rcquii-cd cvcry Iivc years, with tlic iicxt oiic due by April 
202 1. 
Tliis Work Elemciit supports tlic iinpleinentatioii of tlic OliT1’ a id  cnsurcs that it rcllccts current 
triiiisportatioii aiid land-usc priorities, develops tlic ORTP so that it is consistelit with otlier pcrtinciit City aiid 
Stale p1;uiiiiiig docuinciits, and providcs liiiancial 1-esources lor coiisultiiig services related to tlie dcvclopmeiit 
of LllC ORTl’. 

roopcratioii with OaliuMPO’s plaiiiiiiig partners, especially DPP; extensive modeliiig of scenarios that 
optimize Oaliu’s traisportatioii multi-modal network; signilicaiit public outreach and education; aiid, 
coordination wit11 State and City policy-makers to ensure tliat the Oli‘l‘l’ is liscally constrained. 

b. 

c. development of tlie ORTP requires activities across a livc-year timetable tliat involves consultation aiid 

12. 301.17 Transportation Improvement Program 
a. Tlic Transportation linproveinent Program (TIP) is a lederally-required document tliat rellects projects 

contained in or consistent mitli the ORTP a id  the Oaliu Regional Intelligent Transportation Systems 
hcliitectui-c (ORITSA) to ensure that the priority a id  hiding anticipated to be spent 011 ti-ailsportation 
projects for Oaliu coveriiig a period of Iour years. 
A current TIP, wliicli is reviewed a id  approved by tlic OaliuMPO Policy Board arid the Governor, provides 
tlie basis Ibr luiidiiig a id  implementing transportation improvement projects 011 Oaliu. 
Tlie OaliuM1’0 Policy Board is the decision-maker with regard to all projects a id  programs using Federal 
funds tliat are implemented on Oaliu.13 

b. 

c. 

Cerlaiii noli-rederally-f~iiiclecl projects that are not part of thc National Higlnmy System are not required to be part of the TIP; however, any 
regionally-si~ilificaiit projects must meet all Federal criteria. OahuMPO prefers to include all projects, regardless of fiiiidirig source, so that there 
is a single docunient that details all tr~ispoi~atioii-related projects 011 Oahu. Orice approved, the TIP is incorporated into the Statewide 
Transportation Improvement Progmni without changc. 

O ~ N M P O  Report to die Legislature for FY2017 8 



13. 301.18 Transportation Alternatives Program Coordination 
Tliis Work Eleinciit allocates tiinc for OaliuMPO stall‘ to develop a coinpctitivc progain to solicit ;iiid award 
TAP fuiids on O;iliu, and to use iiiid inaiiitaiii that prognm. OaliuMPO staff will also ciigagc with pedestrian aiid 
bicycle tr;uisport:itioii staltclioldcrs to furtliei- their liliolr~ledge of plmiiiiig for pcdcstriaii aiid bicycle licilities. As 
OaliuMPO dcvclops botli the ORTP aiid the TIP, coordiiiatioii of tliosc tlocumciits ~ i l l i  tlic State’s I’cdcshh 
Misfcr I’lm aiid tlic Oahu Bike I’lm nil1 be importaiit. Tlic rcquircinciits of tlic State md City aiitl Couiity 
Coinplctc Streets Policies will also iiillueiicc tlic dcvclopinciit of OaliuMPO’s plaiiiiiiig documents. 

14. 302.01 Overhead (Indirect Costs) 
Some cosk of OaliuMPO are indirect iii that tlic costs arc iiilicrciitly part of all projects aiid work clcinciits, such 
as tlic cost ofrciitiiig oflicc spacc, for cxamplc. This Work Elciiieiit covers a11 iiidircct ovcrlicad costs of 
OaliuMPO. 

Financial Overview 
Tlic table 011 tlic followiiig page provides a suininaiy of tlic iiicoine aiid cxpciiscs of OaliuMPO for lT2017. The 
Balaiicc of lhiicls Available iiicludes fuiids obligated for oil-going projects aiid progxuns that will be spciit in 1T20 18 
or later. 
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I 
201.05 Congestion Management Process Update $ 221,924.00 

$ 165,00000 201.16 Sharing Study $ 165,000 00 $ 165,000.00 
202.02 Central Oahu Transportation Study $ 520,860.00 '$ 520,860.00 $ 187,915.9 $ 332,945.00- 

$ 223,!66:00 202.03 Alternatives Revenue Exploration $ 223,76600 $ 223,766.00 

202. $ 410,472.00 $ 410,472.00 $ 11,951.00 ,$ 398,521.00 

202.05 and Mobility Study $ 47,701 00 $ 47,701.00 $-- - 47,701 00- $ 
202.a ITS Architecture Update $ 215,000.00 '$ 215,000.00 $ 215;OOO.~ 
202.07 Oahu Bike Plan Update $ 250,000.00 '$ 250,000.00 _ _  '$ 250,000.00 
202.84 Waikiki Transit Circulator $ 400,000.00 '$ 400,000.00 $ 400,0&.& :i 

203.03 Modifications 

Comprehensive Data Management and 

-r - ___ __I 

Transportation Revenue Forecasting & 
' 

' ' -" -- - 

Kapalama Sub-Area Multimodal Circulation 
' 

r -  - 

PM Peak Period Tow-Away Zone Time 
$ 267,400.00 $ 267,400.00 - $ 267,40000 

203.05 Complete Streets Implementation Plan $ 443,404 00 '$ 443,404.03 -$-- - 443,4_04.00 s - -  
oint Operational Study '$ '$ 

nd Update of  Planned Rights-of-way 
$ 500,000.00 $ 500,000.00 $ 500,0OOLe 

203.08 Transit Fares Scenario Modeling Study $ 130,000.00 '$ 130,000.00 '$ 130,000.00 

203.75 Improvements Update Study $ 438,052.00 $ 438,052.00 $ 437,508.00 '$ 544.00 
59,770.00 $ 58,360 00 

Ewa Impact Fees for Traffic & Roadway 
r 

' r- 
ase AlternativesStudy $ 118,130.00 '$ 118,130.00 $ 
nities Evacuation 

$ 800,000.00 $ 800,000.00 $ - 8o0,oOo~ 
301.01 Program Administration '$ 215,400.00 $ 40,497.00 '$ 255,897 00 I$ -34<719.k "$-- (87.822.00) 

$ 23,236.00 $ 40,000.00 '$ 63,236.00 $ 23F236.pP-T$- 40,000 
S 64,728.00 $ 60,000.00 r$ 124,728.00 '$ 112,925.00 $ 11,803.00 

301.04 CAC $ 46,095.00 $ 45,000.00 ;$ 91,095.00 $ 46,095.00 '$ 45,000.00 
301.05 Audit $ 105,000.00 $ 95,000.00 $ 200,000.00 $ 19.837.00 v$ . .. 80,16_3:-E I 
301.06 PublicParticipation Plan $ 15,000.00 *$ 15,wO.OO $ 317.00 '$ 14,683.00- 

239.00 30108 DBE $ 878.00 $ 
301.09 Prof. Development $ 6,225.00 $ 41,000.00 '$ 47,225.00 '$ 7.00 ' S  37,678 00 

29,000.00 
32!165fl 301.11 Subrecipient Monitoring $ 50,000.00 '$ 50,oaO.OO $ _ _  

T - - -  - 

9.p9 ;$ . --. -. -__ 3,00000 '$ 3,878 00 '$ 

11,372.00 $ 
r------- 301.10 Computer & Network '$ 11,372.00 $ 29,000.00 '$ 40,372 00 '$-. - - . - I_ 

301.13 Data '$ 6,776.00 $ 65,000.00 I$ 71,776.00 $ 5,445.00 $ - 66,32200 

' l!e.OO!l$- - . 
Transit Oriented Development Advisory 

301.12 Committee $ 20,000.00 $ 20,000.00 $ 20,000.00~ 
I - -- .- -. .-. __^_I 

301.14 Fed. Requirements $ 17,292.00 $ 70,000.00 $ 17 292.00 '$ -- _ _  70,P00.00 87,292.00 $ 
301.15 Computer Models '$ 314,811.00 $ 180,000.00 '$ 494,811.00 r$^-^'-250,679LE -- 244,132.00 
301.16 ORTP ' 5  663,092.00 $ - '$ 663,092.00 '$ 140&2,6pIl >--- _I 222,467_00_ 
301.17 TIP S 75,000.00 $ 80,000.00 '$ 155,000.00 $ 46,798:%--?$ . -- 108,202.CC 

10,031 00 

__-. 

7- 

' - 7,645.00 $ 
r- s 7,676.00 $ 10 000 00 '$ 17,676.00 :$ ___ 

taf fsuiport  of  Consultant Projects $ 30,250.00 $ 30,250.00 - -  
302.01 Overhead $ 26,000.00 '$ 26,000.00 $ 

Total $ 5,195,313.00 $ 2,829,747.00 $ 8,025,603.00 $ 3,139,915.00' $ 4,885,688.00. 


