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|. Background and Summary
1. A brief description of the applicants background:

In the year 2000, a board of concerned Maui residents and parents of disabled children came
together with one goal in mind: to establish a residential and vocational community where
autistic and intellectually/developmentally disabled (IDD) adults can live, work and thrive.
These community members, professionals and parents recognized a pressing problem in Maui
County: that adults with IDD (estimated at 3,500 in Maui County alone)—who are Hawai‘i’s
most vulnerable, lowest-income citizens—are simply unable to afford Maui’s exorbitant housing
prices. Many end up homeless, drifting in the streets, without the services, care or community
that helps them live optimal, meaningful lives.

The La’a kea Foundation, a 501(c)3 organization, has been working with the community, parents
and other providers throughout the state to solve this problem. Our mission is to provide a
residential community where youth and adults with disabilities can work, learn and live as part of
a thriving ‘ohana.

In 2010, the organization commenced services as the La’a kea Farm (“La’a kea”), a Department
of Health licensed agency. With support from Maui County, the Hawai‘i State Legislature, select
private foundations, individual donors, and current IDD providers across Maui County, La’a kea
has secured and operates the 12-acre farm, along with a farmer store, an indoor day program and
a community building. Additionally, La’a kea Farm owns and operates one Department of
Health licensed group home, manages three apartments supporting IDD clients where they live
independently, and serves additional day program clients.

At La’a kea, special needs participants experience an inclusive ‘life-sharing’ setting where they
engage in a healthy and productive lifestyle—learning, connecting and contributing to something
greater than themselves. La’a kea has grown as a valued part of the larger Pai’a and Maui
community, as many citizens visit the farm weekly for fresh-grown fruit, vegetables and
meaningful interaction.

2. The goals and objectives related to the request:
With its sound business plan, active and engaged Board of Directors, and the support of the state
and community, La’a kea has come far in providing a place where special needs citizens can

work, learn and thrive. Yet there is still a major obstacle to overcome: there is no affordable
housing on Maui that can accommodate and include these vulnerable citizens, who desperately
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need an integrated, community-centered place to live.

To be able to begin accommodating autistic and IDD adults seeking a place to call home, our
goal is provide affordable living spaces in an inclusive community setting for low-income
citizens (those with and without disabilities).

To meet this goal, we will begin construction of an affordable housing community on La’a kea’s
12-acre campus—Iand that Maui County donated to the La’a kea Foundation in 2006 for this
exact purpose. The new community will integrate people with disabilities together with lower
income citizens, and will include the following new construction:

* One 9-bedroom/4-bath home to be licensed as a DOM home

e One 2-bedroom/1-bath home that will qualify as HUD homes through the Section 8
voucher

s Three 1-bedroom/1-bath home that will qualify as HUD homes through the Section 8
voucher

By creating this community, La’a kea Foundation meets the following objectives, providing:

 Affordable housing and long-term care for some of the lowest-income citizens in the
United States;

 An opportunity for adults with autism and intellectual/developmental disability to have a
safe, inclusive community where they can live, work, and socialize among peers, while
staying close to their families;

 Greater economic development in Maui County, as this is a capital improvement project;

A thriving, self-sustainable community that relies on itself, rather than long-term
government funding.

In order to meet these goals and objectives, the La’a kea Foundation must secure $2.4 million
in its capital campaign: Expanding The Community, 2017-2019. These funds will enable
La’a kea to provide this safe and affordable housing for Maui’s most vulnerable citizens.

3. The public purpose and need to be served:

The State of Hawai‘i Department of Health Developmental Disabilities Division has identified
social inclusion and affordable housing as top priorities for people with IDD. There is a clear
need for viable options and La’a kea, as mentioned above, has a site that lends itself to this need.

Securing affordable housing is a serious challenge for Hawai‘i’s residents, who face the highest
cost of shelter in the country—with the median house price in Maui at $700,000 (Source: Maui
News, January 16, 2017). Housing is considered “affordable” when a household spends less than
30 percent of their income on shelter and utilities. It is estimated that more than half of all renters
do not live in affordable housing, while almost 80 percent of the state’s extremely low-income
households are paying more than half of their income in rent (Source: http:/bit.ly/1wkYzvC).

Adults with IDD are Hawai‘i’s most vulnerable, lowest-income citizens. The special needs
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