
House District 26 

Senate District 13 

THE TWENTY-NINTH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER 42F, HAWAII REVISED STATUTES 

Log No: 

Type of Grant Request: 

D GRANT REQUEST - OPERATING (8l GRANT REQUEST- CAPITAL 

"Grant" means an award of state funds by the legislature, by an appropriation lo a specified recipient, to support the activities of the recipient and permit 
the community to benefit from those activities. 

"Recipient" means any organization or person receiving a grant. 

STA TE llt:r.\RHIE'.'iT OR -\Gt'.:',"C\ ru:u TEil TO THIS REQLEST (LEA \TRI.ASK IF lSh:SOWS): lh WAIi PLIILIC Hot SISG AtTHORITY 

STA TE PROGRAM I.IJ. "10. j LEA \'E IJL-\Sh: IF t:Sh:"10\\S): -------

1. Al'l'LIC\Sl' 1"1FOR\IATIOS: 

Legal Name of Requesting Organization or lndividuat: 

HOUSING SOLUTIONS, INCORPORATED 

Oba: 

Street Address: 2734 S. King St. #100, Honolulu, HI 96826 

Mailing Address: 2734 S. King St. #100, Honolulu, HI 96826 

3. n l'E OF 111.'Sl'.loESS F.STIT\ : 

4. 
5. 

(8l NON PROFIT CORPORATION INCORPORATED IN HAWAI! 

0 FOR PROFIT CORPORATION INCORPORATED IN HAWAII 
D LIMITED LIABILITY COMPANY 

0 SOLE PROPRIETORSHIP/INDIVIDUAL 
OOTHER 

2. C0"1T-\CT l'ERS0"1 FOR \IA TIERS IS\'OL\'I SG THIS Al'l'LICA TIOS: 

Name Terry Brooks 

Tille President 

Phone# 808-222-5510 

Fax # 808-973-0605 

E-mail terry@hsiservices.net 

6. DESCRIPTIVE TITLE OF Al'PUC.\ST'S REQtTST: 

THOMAS HOUSE Rf.NOVATION 

CRrnc.11.._RI::,ov-1110,,To T1_11_s_1ttSToR1CslRt'Clt.:RF __ 1v:L1.'t:JEc 

1.18 IWO\!S OF HOLSING FOR J',;[J!\'HJL \I.S 

1. SE!' \R \TF HOOR, FOR \fFN & WO\IFS, WITH \[\JOR Hl'\IOD!l!Mi OF 
f!ESTRD0\1 F.\CJLITIJ::S 

3. F:\f'INSIO", OF GRot:,n Fl DOR r:ncm:..: .\\D D[",[\(j 1!00\1 TO.\ F \ST•C\SC IL 

RFST.\LR.-\\T. E~l!'H.\SIS 0\ FOOD & BEVFRIGF TR \!\f\G .\ND E\ll'LOY)dLNT 
O!'PORn:,nrES FOR RF.SIDF.\TS OF TH0\1.\S l!OLSE .\SD Ofll!:R l·IOUSi\G 
SDU . .'TIOSS' ru:smFST! \L l'ROJFCTS. 

7. .UIOl'.'iT OF STATE FP'ms R[QlTSHD: 

FISCAL YEAR 2017/18: $500,000.00 

8, STATLS CH' S£R\'IC£ ll£SCRl!!l:n IS THIS RUJLf.ST: 

(8l NEW SERVICE (FOOD & BEVERAGE FACILITY) SPECIFY THE AMOUNT SY SOURCES OF FUNDS AVAILABLE AT THE TIME OF THIS REQUEST 

(8l EXISTING SERVICE 

A. 28ROOMS 
8. COMMON AREA RESTROOMS 

2015i16 STATE GIA 
FEDERAL 
COUNTY 
PRIVATE/OTHER 

. TERRY BROOKS. PRESIDENT 

$500,000.00 
$0.00 
$0.00 
$0.00 



h Si Housing Solutions Incorporated 

Friday, January 20, 2017 

TO: Senate Committee on Ways and Means 

RE: GRANT IN AID APPLICATION 
for Housing Solutions Inc. 

State Capitol, Room 207 
Honolulu, HI 96813 
Attn: GIA 

PO Box 11360 • Honolulu, Hf 96828 • (phone) 808-973-0050 • {fax) 808-973-0605 .. [ema:!)info@hslservices.net 



hsi 
HOUSING SOLUTIONS INCORPORATED 

Thomas House 
GRAf·fflN-AfD APPLICATIOf-1 

113 Years Serving the Housing Needs of Downtown Honolulu 



Housing Solutions, Inc. 

APPLICATION FOR GRANT IN AID 

I. Executive Summary 

Background 

HS] believes its mission of developing and managing affordable neighborhoods is an effective way to 
help low-income individuals and families escape poverty. The organization is currently celebrating 
30 years' service to Oahu's low-income and homeless populations. As a mark of its effective 
customer service and innovative business practices, I--ISI received the Pacific Business Nev.Js 1Von-profit 

Leadership Award in 2011. 

HSI has successfully managed and developed a variety of housing projects, both long-term and 
transitional, since its founding in 1986. Its President, Terry Brooks, has over 40 years' experience in 
real estate development and property management, and its Vice President, Gaye Johnston, is a CPA 
with 25 years' experience in the United States and Canada. HSJ's General Manager selected for the 
1727 Project is Shanelle Lum who has 7 years' experience managing both transitional homeless 
shelters and permanent housing. She has a bachelor's degree, as well as a State of 1-hwaii real estate 
license. 

For much of its history, HSI concentrated on transitional homeless shelter management, but in 
recent years its focus for additional facilities has shifted to long-term housing. The largest of its 
projects {lsland \Vest Apartments: 400 units in Kali hi) is managed for a private corporate owner, 
requiring the full range of property n1anagcmcnt services, including rnarkcting & leasing, building 
maintenance, preparation of detailed and tirnely financial statements, as \vcll as 1nanagcn1ent of bank 
accounts on behalf of the owner. 

HSI currently operates nine housing projects on Oahu containing over 700 apartments. Long-term 
properties include: 1727 Beretania Apartments, lsland West Apartments, \Veinberg Hale and Sea 
Winds Apartments (50 homes developed by HSI). Transitional properties include Vancouver House 
(families), Lolian,1 Apartments (families), Na Kolea Rooming House (individuals), Kulaokahua 
Apartments (elderly) and Thomas House* (mentally ill). 

Thomas House Goals Obiectives 

HSI's vision for Thomas House is an affordable housing facility for individuals that is financially 
self-sufficient, and not dependent on government support. In addition to tenant rents, income will 
be derived from a ground-floor food & beverage operation providing fast-casual dining. The intent 
of the restaurant operation is to offer training and en1ployrncnt opportunities to residents of Thomas 
House and other Housing Solutions' residential projects. Note: HSJ's president has over 15 years' 
experience in developing and operating food & beverage operations, from fine dining to fast food. 



Public Purpose & Need 

HSl's 25-year history in housing the homeless puts it in a unique position to create opportunities for 
persons to leave homelessness behind. Affordable housing and job training are two of the most 
powerful ways to escape poverty. HSI is a strong believer in using "Social Enterprise"' to help fund its 
efforts to eliminate homelessness, while at the same time reducing the agency's dependence on 
government funding. HSI is a licensed real estate brokerage that earns fees by managing privately
owned properties that offer affordable rents. Income from this effort is approximately S100,000 per 
year. 

Tamet Population & Geographic Coverage 

The clients we expect to serve are individual men and women in metropolitan Honolulu who have 
experienced homelessness. Emphasis is on those who will make a commitment to improve their job 
skills. 

II. Service Summary & Outcomes 

Scope of\Vork 

Once the capital renovation work is complete, and the grrnt funds expended, our scope of work is 
two-fold: (a) provide inexpensive housing to remove individuals from homelessness, and (b) provide 
quality training for employment in one of Oahu's largest industries - restaurants & tourism. We 
project the average Thomas House resident will stay 4-6 months training and working at the ground 
floor restaurant. \Vith 28 rooms turning over pcriodic1lly, we expect to serve 50-80 clients each year. 
For those sho\ving excellent promise for the food and beverage industry, ,vc plan to use profits from 
the restaurant to offer them scholarships to the KapioLmi Community College culinary program. 

A tracking system will be put in place to follow and evaluate our Thomas House trainees as they 
progress in their careers. 

Ill. Financial 

Budget (see attached forms) 

1. Anticipated funding requests for fiscal year 2018 are: 
Qiarter 1: $265,000 Qiarter 2: $235,000 

2. Other funding sources have not as yet been identified. 



Ill. Financial 

Budget 

Quarter I 
265,000 

I. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2018. 

Quarter 2 Quarter 3 Quarter 4 Total Grant 
235,000 500,000 

·-

3. The applicant shall provide a listing of all other sources offimding that they are 
seekingforfiscal year 2018. No other sources. 

4. The applicant shall provide a listing ofa/1 state and federal tax credits it has been 
granted within the prior three years. No tax credits applied for or received. 

5. The applicant shall provic/e a listing ofallfederal. state, and county government 
contracts and grants it has been and will be receiving for programfimding. 
None for the Thomas House facility. 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2016. 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of: and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 

B. Facilities 

The applicant shall provide a description ofitsfi1cilities and demonstrate its 
adequacy in relation to the request. lfjc1cilities are 1101 presently available. 
describe plans to secure facilities. 

Thomas House (currently occupied by a Safe Haven operation) 
Sea Winds Apartments (permanent affordable housing) 
Vancouver House (transitional housing) 
Loliana Apartments (transitional housing) 
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Na Kolea Rooms (transitional housing) 
Kulaokahua Apartments (transitional housing) 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

Renovation project oversite staffing consists of: 

Terry Brooks, HSI President 
• 40 years' experience in real estate development & property Gaye 

Johnston, HSI Vice President and CPA 
• 15 years' director of HSI finance 

Paul Kaiser, HSI Project Director for the Thomas Building 
• 20 years' construction experience 

Architectural design and construction by Bluestone Builders 
• Design/Build contract 

B. Organization Chart 

See Exhibit A 

C. Compensation (annual) 

VI. Other 

Terry Brooks 
Gaye Johnston 
Lisa Lo 

$165,850 
$135,750 
$102,000 

A. Litigation 

Housing Solutions, Inc. has no pending litigation. 

B. Licensure or Accreditation 

The applicant shall specif.v any special qualifications, including but not limited to 
/icensure or accreditation that the applicallf possesses relevant to this request. 

Housing Solutions. lnc.:JO years in non-profit housing development and 
management. HSI is a Hawaii-licensed real estate brokerage. 

Terrv Brooks. HSI President: licensed Hawaii real estate broker with 40 years' 
experience in real estate development and property management. 

Gave Johnston, HSI Vice President & CPA: 24 years in financial management. 

Lisa Lo: 26 years in financial management. 

4 



C. Private Educational Institutions 
The applicant shall specifj• whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. 

The grant will not be used to support any private educational institution. 

D. Future Sustainability Plan 
The applicant shall provide a planjbr sustaining after fiscal year 2017-18 the 
activity fimded by the grant if the grant of this application isi 
(1) Received by the applicant for fiscal year 2017-18, but 
(2) Not received by the applicant thereajier. 

The renovated Thomas House will be sustained by room rentals and restaurant 
income after the grant period. 

E. Certificate of Vendor Compliance (If the Applicant is an Organization) 

lfthe applicant is cm organizalion, !he applicant shall submit one (JJ copy ofa 
certificate ofgood standingfiwn the Director ofCommerce and Consumer 
Affairs that is dated no earlier than December 1, 2016. 

See Exhibit B 

5 



BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2017 to June 30, 2018 

Appl Housing Solutions. Inc 

BUDGET Total State Total Federal Total County Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) (bl (cl (di 

A PERSONNEL COST 

1. Salaries 

2. Payroll Taxes & Assessments 

3. Frinqe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 

1. Airfare, Inter-Island 

2. Insurance 

3. Lease/Rental of Equipment 

4. Lease/Rental of Space 

5. Staff Training 

6. Supplies 

7. Telecommunication 

8 Utilities 

9 

10 Construction 265,000 

11 
12 
13 
14 

15 

16 
17 

18 
19 

20 

TOTAL OTHER CURRENT EXPENSES 265,000 

C. EQUIPMENT PURCHASES 235,000 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 500,000 

Budget Prepared By: 

SOURCES OF FUNDING 

(a) Total State Funds Requested 500,000 Terry Brooks 808-222·5510 

(b) Total Federal Funds Requested Name (Please type or print) Phone 

(c) Total County Funds Requestec 
(d) Total Private/Other Funds Requested Signature of Authorized Officiai Date 

Terry Brooks, President 

TOTAL BUDGET 500,000 Name and Title (Please type or print} 

5 Application for Grants 



BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2017 to June 30, 2018 

HOUSING SOLUTIONS, INC. 

POSITION TITLE 

NO PERSONNEL COSTS 

TOTAL: 

JUSTIFICATION/COMMENTS: 

NO PERSONNEL RELATED COSTS 

FULL TIME 

EQUIVALENT 

6 

ANNUAL SALARY 

A 

%0FTIME 

ALLOCATED TO 

GRANT REQUEST 

B 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 

STATE FUNDS 

REQUESTED 

(AxB) 

Application for Ciranb 



BUDGET JUSTIFICATION· EQUIPMENT AND MOTOR VEHICLES 
Period: July 1, 2017 to June 30, 2018 

HOUSING SOLUTIONS, INC. 

DESCRIPTION NO.OF 

EQUIPMENT ITEMS 

OPEN-HEARTH GAS OVEN 1.00 

DOUGH PRESS 1 

WALK-IN REFRIGERATOR 1 

COOLING UNITS 4 

BEVERAGE EQUIPMENT 2 
:-:-:-:-:-:-:,:,:-:-:•:•:-:• 

:::::::n::nni::: 
JUSTIFICATION/COMMENTS: 

All items classified energy efficient 

DESCRIPTION NO.OF 

F MOTOR VEHICL VEHICLES 

JUSTIFICATION/COMMENTS: 

COST PER 

ITEM 

$80,000.00 

$20,000.00 

$50,000.00 

$12,500.00 

$17,500.00 

IIIIIII?It 

COST PER 

VEHICLE 

7 

TOTAL 

COST 

$ 80,000.00 

$ 20,000.00 

$ 50,000.00 

$ 50,000.00 

$ 35,000.00 
:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:•:•:•:•:•:•:•:•:• 

:@::rm::::MtffiiliH~8I 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

TOTAL 

BUDGETED 

80000 

20000 

50000 

50000 

35000 

235,000 

TOTAL 

BUDGETED 

1\pplication for Grants 



BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2017 to June 30, 2018 

Housing Solutions, Inc. 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES OF FUNDING REQUIRED IN 
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED SUCCEEDING YEARS 

FY: 2015-2016 FY: 2016-2017 FY:2017·2018 FY:2017·2018 FY:2018-2019 FY:2019-202( 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 500000 265000 0 0 0 

EQUIPMENT 235000 0 0 0 

TOTAL: 500,000 0 0 0 

JUSTIFICATION/COMMENTS: 

Total project cost for Thomas Building renovation: $1,000,000 

8 ,\pplication for (}rants 



GOVERNMENT CONTRACTS AND I OR GRANTS 

Ap~ Housing Solutions, Inc. Contracts Total: 1,298,000 

I,. CONTRACT EFFECTIVE AGENCY GO~EN~7~ENT CONTRACT 
DESCRIPTION DATES (U.S. I State I Haw I VALUE 

i Hon I Kau I Maul 

1 !Grant-in-Aid !2/18/16 -2/17/18 iHPHA State i 500,000 
••••••••.;,•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••*•••••••••••••••••••••••••••••••••••••••••••••••••••1••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••••••••••••V•••••••••••••••••••••••••••••••••••••• 

2 !Homeless Stipend !2/01/16 -1/31/17 !OHS State i 798,000 
MOM-1-••mnnH>OHHOOOU_H_OH-OnHYV ............... - .. ~--···-···--·--·--·-··-.. ···-·1··-·-----·~••H<H--H •-HHHOHHHHOH-HHmOTOH0o0o ... 00000H<(-<mH•HOOOH-•••••·-·-··-·-

3 I i I i 

4 !------~----··-·-- ;--·-·------··----~------· . ·-·-·--1------···-·--
5 • ; i , 

i i l i 6 : : : , 
7 I 
s I . I . 

.••••••• 4 ............................................................. 4 •.•..•••..•••.••••••••••.•••••••••••••••••••••••••• 4 ...................................................................................... y ••• - ••••••••••••••••••••••••••••••••• 

9 l j l i 
-•••••-:--••••-•••-••••••••••-s--•-••••••••••••••••••-•--••-•-l'•-~•---••••••-•---•-••--•••••••••--••••-n•<}•-•••••••••-••-•••••••••••••- •--·-•--••-.-•-·----••••••••-••••••••••••'!-••••-•-n••-••••••••••••••••••--

10 I I J I 
11 ! ; 
__ : : --------..+---------------f--------1 
12 l ;" 
......... : .............................................................. 1 .................................................... J ....................................................................................... 1 ...................................... . 

13 I i i i •--+--- ·--------·-----·----. -··----·- ---~----· ·--·------! 
14; i i i l : ! ! 

15 ! i I i ····-·-+···-···················-········--·············""······· ... 4' .................. - ............................... 1······-············-···-····-·· ................................................... i ............................... - .... . 
16 I ; ' ; 

! : l : ......... :,. ................................ - .......................... ~··-····-· .. ·-·······-........................ 1········-··-···-·· .. ·-···----· .................................................. ~,_ .................................. .. 
17 j i ! ! 
18 i 
19 1 r · 

. 20 j ······--·---·····-···--····-·---··i _______ ~---·-·---- j _______ , ____ --·-·---·--··-·-·--·-·····---j·-·-·--·-· .. ·-··--
21 i i i I 

I 
22! . . . 

23 .! ............................................................. 1 ................................................... 1 ...................................................................................... 1 ..................................... . 
24 ! i I i 
25 ! t ···-- ,.! ---- - -· ·---

26 I i 
.27 _i ·---·----------·-------------·---i ................... _ .. __________ _) ·----··-·-----·-·--· ---------·------------ i--------------------
28 ' ' ' ' i ! i l 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA \VAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

l) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-I 03, Hawai'i Revised Statutes: 

a) ls licensed or accredited, in accordance \vith federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their stall and the auditor full access to their records, reports, files, and other related 
documents and information fbr purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

1) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F
I 03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services fbr which a grant is 
awarded shall be conducted or provided. 

3) Ir the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F
I 03, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conllict of interest and serve without 
compensation. 

Pursuant to Section 41F-!03, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
I ump sum or installment repayment to the State of the amount of the grant used 1hr the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Terry Brooks 
(Typed Name) 

Rev 12/2/ I 6 

-------·--· _..,,.,..,,.,...,,..,,,..,...,.,.,,...,....,......,, _____ _ 
___ I /1/17 ------·---

(Date} 

President ___ _ 
{Title) 
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Exhibit A 
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STATE OF HAWAII 
STATE PROCUREMENT OFFICE 

CERTIFICATE OF VENDOR COMPLIANCE 

Exhibit 8 

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates required 
from the Hawaii Department of Taxation (DOT AX), the Internal Revenue Service, the Hawaii Department of Labor and Industrial 
Relations (DUR), and the Hawaii Department of Commerce and Consumer Affairs 

vendor Name: HOUSING SOLUTIONS, INCORPORATED 

DBA!Trada Name: HOUSING SOLUTIONS, INCORPORATED 

Issue Data: 01/20/2017 

status: Compliant 

Hawaii Tax#: W-20387066-01 

New Hawaii Tax#: 

FEIN/SSN#: 

UI#: 

DCCA FILE#: 65974 

Status of Compliance for this Vendor on Issue data: 

Form Dapartmant(s) 

A-6 

COGS 

LIR27 

Status Legend: 

Hawaii Department of Taxation 

Internal Revenue Service 

Hawaii Department of Commerce & Consumer Affairs 

Hawaii Department of Labor & Industrial Relations 

Status Description 

Exempt The entity Is exempt from this requirement 

Status 

Compliant 

Compliant 
····-· 

Exempt 

Compliant 

Compliant The entity Is compliant with this requirement or the entity is in agreement with agency and adlvely wori<ing towards 

Pending The entity is compliant with DLIR requirement 

Submitted The entity has applied for the certificate but ii is awaiting approval 

Not Compliant The entity Is not in compliance with the requirement and should contact the issuing agency for more information 




