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PATRICIA COCKETT BERGIN

PROFESSIONAL EXPERIENCE

KANU O KA {AINA LEARNING {OHANA

Chaminade University, Adjunct Instructor, M.Ed. Program, Education
Leadership for Charter School Administrators, EDUC 740 course-Current
Issues in Education, present

Mélamapdkiyi Preschool Administrator, PK-12 Accreditation Coordinator
(2007-present)

Executive Team Member/co-Administrator (2007-2009, 2010-2015)
Assist with administrative responsibilities PK-12, mentor
administrators for succession planning

Director, Pre-school, K-5, jOhana Support Team(July 2007- present)
Provide oversight and direction for Early Childhood Education and K-5
Elementary Program. Supervise Ohana Support Team—special programs,
counseling, etc. Serve as mentor for school administrators in
administrative duties and responsibilities. Provide support for
school accreditation process.

Principal Investigator, Midlamapékiyi (December 2006-June 2007)
Responsible for program oversight and monitoring a grant for
Médlamapdkiyi preschool program designed for children from birth to six
years of age. Responsible for monitoring implementation to ensure
that project goals/criteria were met, data collection completed and
appropriately analyzed, and reports were submitted in a timely manner.
Responsible for evaluation of preschool Director, and project
evaluation.

DEPARTMENT OF EDUCATION, NEW PRINCIPAL’S ACADEMY

Mentor, New Principal Mentoring Program (2005-2006)

Provides as requested contracted services to the Department of
Education to mentor new and designated principals as part of the
Department of Education’s New Principal’s Academy in which direct
assistance and collegial support are provided to meet the principal’s
professional needs and the Department of Education’s commitment to
develop a support system during this school year. Duties include
serving as a technical resource for principals, providing support to
principals on a regular basis, meeting with principals to discuss
curricular, procedural or operational issues, developing a plan for
individualized and differentiated learning for assigned principals,
conducting routine on-site visits and observations, assisting
principals with school wide plans to impact student achievement, and
work with other mentors to plan, present and evaluate New Principal
Academy sessions. Other responsibilities include completion and



submittal of visitation reports, contact logs and other related
documents.

AMERICA’S CHOICE

Senior Associate, Cluster Leader (December, 2005-August, 2006)
Leadership specialist with responsibility for providing on-site
technical assistance to failing schools designated for restructuring.
Worked directly with school leadership teams consisting of
administrators, design team coaches, literacy and mathematics coaches,
who adopted the America’s Choice School Design restructuring model.
Responsibilities included conducting quality reviews to determine
progress schools have made, meeting regularly with the principal and
leadership team to discuss implementation issues and to problem solve,
providing professional development and training to principals and
content area coaches in leadership and coaching, monitoring
implementation and quality of instruction in classrooms, assisting
with and guiding data analysis, assisting with school improvement
planning, conducting evaluations, and completing quality review
reports. Participated in monthly meetings with Hawaii Department of
Education (DOE) staff responsible for school restructuring, and also,
in delivering quarterly presentations to Hawaii Department of
Education program administrators on progress of restructuring schools.

HAWAII DEPARTMENT OF EDUCATION

State Educational Specialist (1999-2005)

Program management responsibility for a U.S. DOE, Office of Migrant
Education, Title 1, Part C, Federal formula grant for the State of
Hawaii located in the State Special Programs Management Section.
Oversaw statewide identification and recruitment of eligible students,
maintained a state-wide student database, developed program budget,
managed the subgrant application and allocation process, conducted
compliance monitoring of subgrant recipients, and provided supervision
and training of program staff. Implemented Discretionary Grant
Migrant Education Even Start Pre-Schools at three Big Island public
schools for two four-year allocations. Previous experience includes
participation in State content standards development, school
improvement planning and development of a State Migrant Education
Program Guide. Compiles all NCLB Migrant Education Consolidated
Performance reports annually.

Hawaiyi District Superintendent (1994-1999)

Member of the State executive leadership team comprised of 7 district
superintendents, deputy district superintendents, the Superintendent
of Schools, and administrative staff. Reported directly to the
Superintendent of Schools. Served as curriculum leader responsible
for the administration, management, supervision and leadership of 43
Hawaii District schools to assist them in achieving their vision and
school improvement goals. Responsible for 28,000 students and over
5,000 full and part-time employees.



Hawaiyi District Deputy District Superintendent (East Hawaii and West
Hawaii—1992-1994)

Provided support to the District Superintendent in carrying out the
initiatives of the State and District Superintendents. Directly
responsible to the Hawaii District Superintendent for the overall
supervision of schools and complex personnel including resource
teachers and adult education personnel.

District Educational Specialist (1989-1992)

Provided district curriculum leadership for state programs in Art,
Music, Physical Education, Social Studies and Hawaiian Studies, and
for supplementary programs—Parent Community Networking Centers, Early
Provision for School Success, School Community Based Management, and
Community Sponsored Activities. Planned and assisted school
administrators in the development and management of school programs in
these areas. Planned, coordinated and conducted workshops at the
school, district and State levels. Represented the District at
community activities directly related to the areas of responsibility.

School Administrator (1977-1989)
Principal-Waimea Elementary and Intermediate School {(1979-1989)
K-9 (then later K-8) grew from 550 students to 1,000.
Principal—Hookena Elementary School (1978-1979)
K-8, 139 students.
Vice-principal—-Kohala High and Elementary School (1977-1978)
K-12, 950 students.

Responsible for the administration and supervision of all aspects of
the total educational program for the school and for the coordination
of activities with all agencies and institutions involved or affected.
Responsibilities included school organization and management, the
instructional program, staff personnel, pupil personnel, business
management, community relations, and school facilities management.

Classroom Teacher—Hawaii Public Schools and Manhattan Unified School
District, Manhattan, Kansas.

EDUCATION

University of Hawaii, Manoa, Professional School Administrator
Certification

Kansas State University, Manhattan, Kansas, M.S., Education
Kansas State University, Manhattan, Kansas, B.S., Education

CERTIFICATIONS

State of Hawaii Professional Educational Officer Certificate
Hawaii Professional Teacher Certificate

Facilitative Leadership, certified trainer

Onward to Excellence School Improvement Model, certified trainer
National Center for Family Literacy, certified trainer

PROFESSIONAL AFFILIATIONS AND COMMUNITY ACTIVITIES



North Hawaii Community Hospital, Board of Directors, 1990-2008
President of the Board, 2000-2008
Joint Conference Committee, Chair
Executive Committee, Chair
Parker Ranch Foundation Trust Distribution Committee, Chair, 2001-
2008
Mauna Kea Management Board, 2005-2014, University of Hawaii Board of
Regents appointee-Educational Community Representative, 15¢ Vice-
chair
Waiomina Centennial Commission Executive Board, Director and
Secretary
Chelsey Foundation Board of Directors, member
National High School Rodeo Foundation Board of Directors, member
Paniolo Preservation Society Board of Directors, (2000 to present)
Founding Director, Past President
Education Committee, Chair
Membership Drive, co-Chair
Hawaii High School Rodeo Association Lifetime Honorary member



