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LAURA K.M. COLBERT

HISTORY (Management of Organizations e Executive Advisory e Management Consulting)

Chun Kerr LLP (Sept 2014 — present)
o Chief Operating Officer

Oversee the administrative operations of the law office with 19 attorneys and 27 staff. Member of the
Executive Committee, HR Committee, Retirement Committee.

St. Francis Healthcare System (Aug 2011 - Aug 2014)
o Consultant with Colbert Pacific, Inc.

Engaged to serve as the project manager to complete the due diligence and lead the transition team to
reacquire the bankrupt two hospitals of the Hawaii Medical Centers (HMC), and when due diligence proved
not financially feasible, subsequently lead the transition of the HMC assets into the SFHS organization
under the directive of the bankruptcy judge. Coordinated and completed the development of the Master
Plan for the Liliha campus to create the Liliha Kupuna Village. Currently engaged as the project manager
for the development of the Skilled Nursing Facility in the process of completion.

Wahiawa General Hospital (Aug 2012 —- Sept 2014)
o Consultant with Colbert Pacific, Inc.

Engaged by the CEO to serve as the project manager to complete the due diligence and lead the team in
renovating the Emergency Department, improve staff productivity in the acute services departments, and
other strategic changes as needed.

Liberty Dialysis-Hawaii (Jan 2006 — Aug 2011)
o Director of Operations, Vice President of Operations, and member of the Governing Body
o Founding Executive Director, Pacific Renal Care Foundation

Member of the due diligence team in the acquisition of the St. Francis Medical Center's dialysis clinics in
Hawaii, setup the administrative support systems of the newly established company, assumed
responsibility for opening three new clinics and relocation of an existing clinic, with direct management
oversight of the seven Oahu and three island of Hawaii clinics, national medical supplies contracting, and
oversight for Hawaii's clinical research trials.

Established the non-profit Pacific Renal Care Foundation, an independent chronic kidney disease clinic in
Hawaii providing medical and educational services for individuals with pre-dialysis health conditions with
the objective of postponing end-stage renal failure and the need for dialysis.

St Francis Healthcare System (July 2003 — Jan 2006)
o Business Development Analyst

Engaged as a senior member of the business turnaround team, focusing on the organization’s main service
line — Renal institute of the Pacific, a statewide outpatient renal dialysis service that was eventually sold to
Liberty Dialysis.

Lanakila Rehabilitation Center (June 2001 - May 2003)
o President and CEO
o Founding President, Lanakila Rehabilitation Center for the Blind

Established corporate and contract compliance as well as refocused programs toward outcomes more
consistent with current community practice, resuiting in a significant redefinition of program approaches
and outcomes. In addition, refocused the organizational identify which resulted in organizational growth
that exceeded 50% in two years.

Child and Family Service (Aug 1998 — May 2001)
o Executive Vice President
o Vice President — Administration and Programs



Key accomplishments include revamping and streamlining the grant development process, refocusing
programs toward outcomes, resulting in the reorganization of programs and the development of outcome
definitions and measurement systems while managing the delivery of services that realized an
organizational growth that exceeded 60% over a three-year period.

Laura K.M. Colbert, continued

Office of the Governor, State of Hawaii (Jan 1995 — Jun 1998)
o Executive Assistant to the Governor

Responsibilities included providing assistance to state agencies promoting the use of technology, as well
as on organizational and operational streamlining to reengineer State operations.

Independent Management Consultant, Honolulu, HI (1993 — 1995)

With a young child, chose to balance professional and family lifestyle with a reduced schedule. During
that period, responsible for developing the conversion and implementation plans for the statewide Juvenile
Justice Information System for the Attorney General and established an internet enabled family business.

Deloitte & Touche LLP, Honolulu, HI (1985 — 1993)

o Partner in charge, Management Consulting practice in Hawaii (1990 — 1993)
o Senior Manager, Management Consulting practice in Hawaii (1987 — 1990)
o Manager (1985 — 1987)

As a Partner, directed the Hawaii operations the management consulting practice, including meeting
financial goals, balancing human and financial resources, maintaining customer account relationships, and
contracting. Responsible for projects including business planning and technology planning, winning
competitive bids, developing complex work products, developing policies and procedures, as well as
implementing technology solutions.

Grant Thornton, LLP, Honolulu, HI (1982 — 1985)
o Manager (1983 — 1985), Senior Consultant (1982 — 1983)

As a manager in the management consulting practice, directed and managed projects such as a
comprehensive review of technology services in the Hawaii State government as well as managed
projects involving the design of government systems.

Andersen Consulting (currently known as Accenture), Washington, D.C. (1978-1982)
o Senior Accountant (1979 — 1982), Accountant (1978 — 1979)

As an analyst for projects such as the design of technology systems for telecommunication companies, and
corporate reengineering involving organizational restructuring, work process changes, and technology
enhancements.

EDUCATION & CERTIFICATIONS

George Washington University, MBA Economics

University of Hawaii, BA Mathematics

Phiebotomy Certification, active, [ IIIIIINIINGgGE

PMP, Project Management Professional Certification, active, NG

COMMUNITY INVOLVEMENT

State of Hawaii, Statewide Health Coordinating Council, Governor appointed member
Voyager School Foundation, Board of Directors and Development Committee

Voyager School, past Board of Directors and Chair of the Development Commiittee

Hawaii Health Information Corporation, past Board of Directors and Chair of the Privacy Board
Catholic Charities of Hawaii, past Board of Directors

Catholic Charities Family Services, Past Board of Directors Officer and Member

Felix Monitoring, past Board of Directors, court appointed member

Le Jardin Windward Oahu Academy Parents Association, past Board of Directors Officer and Member
Hawaii Society of Corporate Planners, Past President and Member

National Association of Accountants, Hawaii, Past President and Member

Organization of Women Leaders, founding organizer and Past Board of Directors



