
House District 14/15/16 

Senate District -2,__ 

Type of Grant Request: 

THE TWENTY-EIGHTH LEGISLATURE 

APPLICATION FOR GRANTS 
CHAPTER 42F, HAWAII REVISED STATUTES 

f:8l GRANT REQUEST- OPERATING D GRANT REQUEST - CAPITAL 

Log No: 

For Legislature's Use Only 

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and 
permit the community to benefit from those activities. 

"Recipient" means any organization or person receiving a grant. 

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN): 

DAGS 
STATE PROGRAM l.D. NO. (LEA VE BLANK IF UNKNOWN): -------

• 
1. APPLICANT INFORMATION: 

Legal Name of Requesting Organization or Individual: 

Kauai Economic Opportunity, Incorporated 

Oba: 

Street Address: 2804 Wehe Road, Li hue, HI 96766 

Mailing Address: SAME 

3. TYPE OF BUSINESS ENTITY: 

f:8l NON PROFIT CORPORATION INCORPORATED IN HAWAII 
0 FOR PROFIT CORPORATION INCORPORATED IN HAWAII 
0 LIMITED LIABILITY COMPANY 
D SOLE PROPRIETORSHIP/INDIVIDUAL 
D OTHER 

4. FEDERAL TAX ID#: 

5. STATE TAX ID#; 

" 

2. CONTACT PERSON FOR MATTERS INVOLVING THIS APPLICATION: 

Name LYNN KUA 

Title Administrative Officer 

Phone# 808-245-4077 

Fax# 808-245-7476 

E-mail keo@keoinc.org 

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST: 

KEO UPGRADE OF CENTRAL INT AKE SYSTEM 

7. AMOUNT OF STATE FUNDS REQUESTED: 

FISCAL YEAR2017: $ _ _,,9""2'""9""0-"-0 _________ _ 

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST: 

0 NEW SERVICE (PRESENTLY DOES NOT EXIST) 
[8J EXISTING SERVICE (PRESENTLY IN OPERATION) 

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE 
AT THE TIME OF THIS REQUEST: 
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STATE $ __ ~0~----
FEDERAL $. __ ~0'------
COU NTY $ __ ~0~----
PRIVATE/OTHER $_~0~---

I 
\ 



Applicant Kauai Economic Opportunity, Inc. 

Application for Grants 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

1. A brief description of the applicant's background; 

Kauai Economic Opportunity, Incorporated (KEO) is a private non-profit agency, 
incorporated on March 16, 1965. The agency began as a local community action 
program created after the passage of the 1964 Economic Opportunity Act by the 
U.S. Congress. KEO is committed to promoting grassroots participation to create 
social and economic self-sufficiency among low-income families through an array 
of proven programs and services. The agency serves as a catalyst in encouraging 
effective local advocacy among the poor, enabling public officials and the 
general community to understand their needs and issues, and to mobilize 
resources to impact on poverty. 

KEO is a multi-purpose organization with funding from a variety of sources. Over 
the past 50 years, the agency has fiscally administered millions of dollars of 
Federal, State, County, and private funds. The agency is the only human services 
organization on Kauai, whose purpose is to provide a wide range of services and 
activities that alleviate the conditions of poverty and allow low-income families 
and individuals to attain social and economic self-sufficiency. 

As a private, non-profit agency, KEO has been able to operate with a reduced 
overhead and has been able to accomplish tasks that are difficult for government 
agencies. KEO has been creative in utilizing its resources, is cost conscious and 
maintains a high level of accountability of funds (stringent reporting requirements, 
contracts outside audits annually, and is periodically audited by the State of 
Hawaii). 

2. The goals and objectives related to the request; 
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KEO annually provides services to over 5,000 individuals and is currently 
administering more than 20 broad ranged programs that provide a variety of 
services to the low-income, children, elderly, homeless, immigrants, and the 
jobless. KEO has secured funds and has successfully acquired property to 
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Applicant Kauai Economic Opportunity, Inc. 

provide housing for the homeless and disabled, office and administrative 
facilities, Early Learning Center and food services. 

Our goal is to train staff and upgrade software and hardware for state-of-the-art 
technology to ensure every piece of data is at their fingertips whenever they 
need it to better serve our clients. By investing in the Case Manager - NewGen 
case management program, the organization can retain all of its client files and 
business information in one place - the cloud. Through cloud technology, the 
case management system is available to everyone in the organization at once, so 
there's no need for information to be put in another system first or wait to be 
uploaded. All relevant information gets added to the program in real time, 
whether the staff member is in the office, conducting outreach or anywhere else 
they can find an Internet connection. 

A strong case management system fully integrates with the organization's 
website, email, calendar and if necessary, billing system. This makes it even 
easier to ensure all information makes it into the cloud. Information added to 
the calendar can quickly be synced over to the cloud and vice versa. Additionally, 
important dates and alerts can be sent to staff members through their email, 
ensuring they get the message whether or not they're signed into the program. 

Our objective is to enhance the case management services for program 
participants that using the Case Manager - NewGen a fully web-based, 
comprehensive information system and management solution designed for use 
by Community Action Agencies and similar programs or organizations in the 
business of helping people. The system provides a complete solution, eliminating 
the need for server infrastructure and expensive hardware. 

3. The public purpose and need to be served; 

Rev 12/15/15 

We currently have a client software database with a license for five (5) users 
(KEO staff) who have access to complete client intakes in our main office. The 
upgraded software and purchase of hardware will allow twenty (20) program 
and administrative staff to provide more efficient services for more than 5,000 
needy clients who we assist annually. The upgraded software case management 
system will allow KEO clients to apply and access program services at all 4 KEO 
office and program sites and has the capability for homebound elderly, disabled 
clients and unsheltered homeless persons using the new hardware (IPad, tablet 
or laptop) to sign electronically during outreach visits conducted by KEO staff, 
providing true mobility and access to complete the KEO Intake application, 
assessment, case management and scheduling of follow-up services. Uploading 
and storing client documents as part of the case file allows easy storage and 
retrieval when necessary. KEO staff will be able track their clients, client services, 
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Applicant Kauai Economic Opportunity, Inc. 

enrollment, outcomes for current program year and previous program years 
beginning from the client's first service. 

The case management software will provide numerous benefits to our agency 
with advantages from the reporting options within the platform. Not only does 
the system provide ready-made built-in reports, but it also has customizable 
options so our agency can meet every specific reporting requirement created by 
the grant-awarding body. Reports available from a single button click includes 
the 'Unduplicated Reports', Service Activity reports, Outcomes (NPI) reports, 
enrollment reports, Front Desk reports, Reports on Walk-ins, Needs Assessment 
Reports, Surveys, fund expenditure reports, balance sheet reports, notices of 
payments, and payment pledges. We can easily export data (Payment Pledges, 
Notice of Payments) into our grants management software. 

As a non-profit agency we manage our budget - running out of money isn't an 
option if we want to help as many people as possible. A comprehensive case 
management system may appear to be a significant upfront investment, but in 
the long run, will save KEO money by improving efficiency and reducing the man 
hours needed to gather information for grant reporting. The CaseManager
NewGen will allow us to make a difference to the environment. Instead of 
making multiple paper copies of a document we will be able to scan the 
document and upload the document so that it is available to whoever needs it 
and whenever they need it. Not only are we leaving a smaller environmental 
footprint, we would be increasing our efficiency numerous folds since we can 
retrieve any document is a 'snap,' or a 'mouse-click.' 

4. Describe the target population to be served; and 

This project will benefit the approximately 5,000 low-income and disadvantaged 
persons who we serve throughout our programs which include frail elderly and 
disabled persons who receive home delivered meals, seniors attending the 
congregate meals program, sheltered and unsheltered homeless persons, 
children attending our preschool, individuals in conflict who receive mediation 
services towards mutual resolution in court or out in the community, low
income and disadvantaged persons who need emergency assistance with food, 
rent, utility assistance. 

5. Describe the geographic coverage. 
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This project will benefit the approximately 5,000 low-income and disadvantaged 
persons who we serve on Kauai. 
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