


What is The Whitmore Project?

• The Whitmore Project is a detailed plan to revitalize our 
local ag industry by bringing farmers and the state 
together to increase local food production, create jobs,  
engage in partnerships, and to provide affordable 
housing. The Whitmore Project truly provides a live, 
work, and play environment.  



Components of The Whitmore Project:
– Farmland: 1,200 acres leased to farmers from the Agribusiness Development 

Corporation.
– Office of Hawaiian Affairs: 500 acres of farmland owned by OHA
– Agricultural Hub: Ag-Industrial Park will include food safety, packaging and 

processing facilities, and office space.
– Warehouse: Formally the Tamura’s Warehouse, this structure will be retrofitted 

for additional food safety, packaging and processing, storage, and office space.
– Workforce Housing: A public-private partnership with the Hawaii Housing 

Finance Development Corporation will provide housing for farmers.



Who is the 
Agribusiness Development Corporation?

The fading of the sugar and pineapple industries has left the ag
industry limping.  Local people lost their jobs and active farmlands 
became inactive.  To address these issues and challenges, the State 
established the Agribusiness Development Corporation (ADC). 

The agency’s main goals are to:
•Help with the transition of former plantation lands and water 
systems to diversify our ag industry.

•Initiate the development and support of ag facilities to assist our 
farmers.

•Provide solutions to issues facing our ag industry.



Breaking the Project Down

The Whitmore Project may assist farmers via:
Long-term lease options

Decrease cost and time of transportation and shipping due to 
centralized location

Retrofitting existing facilities to comply with the handling, 
preparation, and storage (Food Safety Regulations)

Converting arable land into active land and achieving scale and 
diversity of products 

Providing co-op opportunities to leverage the high cost of 
equipment and supplies

Providing workforce housing –partnership with HHFDC

Engaging in Public-Private Partnerships 
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Current Farmland Inventory



Agricultural-Technology Park



Potential (Food Processing Facility in Salem, OR)

Current Condition 
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Food Safety
•Processing & Packaging

•Co-Op opportunities
•Shared facilities reduced operational 
cost



Agricultural-Technology Park

• Ag-Tech Park through the Hi-Tech Development Corporation. This park would house 
software and manufacturing companies that develop technology and equipment for 
farmers. 



Agricultural-Technology Park:
Planning & Design

• Preserve and encourage restoration of structures 
that reflect the historic character of Wahiawa

• Encourage redevelopment reflecting an architectural 
theme consistent with the historic character of 
Wahiawa



Agricultural Foreign-Trade Zone

• A Foreign-Trade Zone is a secure, geographical area where commercial merchandise, 
both domestic and foreign, receives the same treatment by US Customs as if it were 
outside the commerce of the United States.

• Merchandise of every description may be held in the Foreign-Trade Zone without being 
subject to Customs duties or other added value taxes. 

• Importers, manufacturers, and distributors can realize cost-savings benefits because 
normally, when foreign cargo lands on U.S. soil it is subject to clearance through Customs 
and requires immediate payment of U.S. Customs duties. 

• This tariff and tax relief is designed to lower the costs of U.S.-based businesses engaged 
in international trade and thereby create and retain the employment and capital 
investment opportunities that result from those operations. Many firms use Foreign-
Trade Zones to defer the payment of duties and taxes, and in the case of re-export of 
cargo, avoid the applicable duties and taxes all together as the merchandise was 
considered to have never entered the US consumption area.



Agricultural Foreign-Trade Zone



HHFDC:
Workforce Housing

• The Hawaii Housing Finance 
Development Corporation owns 
land next to Kemoo by the Lake 
which provides opportunity for 
workforce housing.



Dept. of Education:
Workforce Readiness 

• Education & Workforce Pipeline

– Academy Licensing

– Collaboration  between farmers 
and the Dept. of Education would 
create programs that educate and 
train high school students and 
prepare them for jobs immediately 
upon graduating high school.  
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NICHE CROPS:
Value-Added Products

• Niche crops are the most sought after 
and revenue generating crops. Within 
every town in Hawaii there is a 
microclimate that certain niche crops 
thrive in. Products like Kona Coffee and 
Kula Lavender attract visitors to the 
region which in turn helps other small 
businesses.

• If every rural town had one crop, the 
State would have an inventory of value-
added products creating destinations 
for ag-tourism bringing visitors to the 
islands.



Collaborative Effort

Historically, the WCBA has been a strong 
supporter of agricultural base economic 
development in the district and view the 
Whitmore Project as having great 
potential.

Initiatives under way by the administration.

Castle & Cooke is very interested in 
working with ADC to promote diversified 
agriculture programs in the State of 
Hawaii.



Communications:
Media



Progress:
Completed & Ongoing

Completed:
 Purchase 1,700 acres of Galbraith Estate land 
 Purchase of Tamura Warehouse parcel
 Purchase of  24-acre Castle & Cooke parcel
 Public-Public Partnerships with:

 High Technology Development Corporation
 Hawaii Housing Finance Development Corporation
 Agribusiness Incubator Program
 Dept. of Education
 Wahiawa Community Based Development Organization

Pending:
 Purchase of 257-acre Dole Food Company, Inc. parcel
 Enter into Contractual Agreements with:

 College of Tropical Agriculture and Human resources
 City & County of Honolulu –Dept. of Environmental Services
 Dept. of Planning and Permitting 

Continuing:
 Designing an planning of Ag-Tech Park
 Designing and planning of pump/irrigation systems
 Purchasing available parcels from Dole Food Company, Inc. 
 Identifying and collaborating with various stakeholders



2014:
Legislation

HB482: Whitmore Project Facilities Fund

HB2468: Ag Foreign Trade Zone

SB2397: Ag-Technology Park

SB2400: New Farmer Program

SB3065: Land Exchange





Farmland



Agricultural-Technology Park



ADC
Commercial Farmers; 

Packaging & 
Processing; 

Distribution; 
Marketing

Dept. of 
Environmental 

Services

Wastewater Outfall
Dept. of Planning & 

Permitting

Public Use and 
Structure Permit

Wahiawa Community 
Based Development 

Organization

Agricultural Foreign-
Trade Zone

Dept. of Education

Academy Licensing 
Program;

Workforce Readiness

College of Tropical 
Agriculture and 

Human Resources

Research & 
Development; 

Troubleshoot; Patent; 
New Farmer Program

Agribusiness 
Incubator Program

New Farmer Program 
= Skilled Workforce

Dept. of Agriculture

Academy Licensing 
Program; Workforce 

Readiness

U.S. Dept. of 
Agriculture

Hawaii Housing 
Finance Development 

Corporation

Workforce Housing

Hawaii Public 
Housing Authority

Additional Workforce 
Housing 

Opportunities

HI-Tech Development 
Corporation

Ag-Tech applications; 
Food Safety 
applications


