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What is The Whitmore Project?

e The Whitmore Project is a detailed plan to revitalize our local ag
industry by bringing farmers and the state together to increase
local food production, create jobs, engage in partnerships, and to

provide workforce housing. The Whitmore Project truly provides a
live, work, and play environment.



"Ag tends to be fragmented right now. It’s a cluster made up of

distribution, processing, support, and producers
themselves. It needs to partner across these sectors to be more

Th
'we'hltmore successful." MR

Pro ect President, Rising Tide Economics
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Public officials need to think more proactively about the ways
they can deliver services and food more efficiently
because the environmental cost of transportation affects

communities.
-Urban Agriculture: Practices to Improve Cities

01/18/11

“There needs to be a convergence between agriculture,

tourism, and innovation."
-Lisa Gibson

President, Rising Tide Economics



Galbraith Purchase

State G. O. Bond
—  $13 million

Army Buffer
—  $4.5 million

City and County Clean Water &
Natural Lands
—  $4 million
Office of Hawaiian Affairs
—  S3 million
Private Donation through TPL
—  $500,000

TOTAL: $25 million
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Connectmg the Whltmore PrOJect
Farmland: 1,200 acres leased to farmers from the Agribusiness Development
Corporation.
Office of Hawaiian Affairs: 500 acres of farmland owned by OHA
Agricultural Hub: Ag-Industrial Park will include food safety, packaging and
processing facilities, and office space.
Warehouse: Formally the Tamura’s Warehouse, this structure will be retrofitted
for additional food safety, packaging and processing, storage, and office space.

Workforce Housing: A public-private partnership with the Hawaii Housing
Finance Development Corporation will provide housing for farmers.
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16 Hapeo labor camps sealtered across Wahiawa plantation
from the early days wn(il the camps were eliminated and the better houses

were relocated to Whitmore vitlage in the carly 19305, Recalled locations
by Tamo Kimura for J. Larsen in November [993,
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[Above] The California Packing Corp. Cane Street Cannery in Wahiawa with the Kaukonahua Guich railroad trestle in the
foreground, ca. 1925. sowori Stote Archives




Who is the

Agribusiness Development Corporation?

The fading of the sugar and pineapple industries has left the ag
industry limping. Local people lost their jobs and active farmlands
became inactive. To address these issues and challenges, the State
established the Agribusiness Development Corporation (ADC).

The agency’s main goals are to:

*Help with the transition of former plantation lands and water
systems to diversify our ag industry.

|nitiate the development and support of ag facilities to assist our
farmers.

*Provide solutions to issues facing our ag industry.




How does the Whitmore Project work?

The Whitmore Project provides solutions:
ULong-term lease options
Rent credit (enhanced use lease)

(Decrease cost and time of transportation and shipping due to
centralized location

Retrofitting existing facilities to comply with the handling,
preparation, and storage (Food Safety Regulations)

Converting arable land into active land and achieving scale and
diversity of products

Providing co-op opportunities to leverage the high cost of
equipment and supplies

Providing workforce housing
W Engaging in Public-Private Partnerships




U.S. Army

HI-Tech Developme
Corporation
Ag-Tech applications;
Food Safety
applications

Hawaii Public Housing
Authority
Additional Workforce
Housing Opportunities

Hawaii Housing
Finance Development

Corporation
Workforce Housing

{Dept. of
Agriculture
Rural Energy America
Program

Reimbursement
Transportation Cost
Payment Program

“It’s about productivity. Key driver of
productivity is innovation. Key driver of

innovation is networking."

Farm Loan Program

-Lisa Gibson
President, Rising Tide Economics

Dept. of Agriculture

Dept. of
Environmental

Services

Nastewater Outfal

ADC

Commercial Farmers

Packaging & Processing

Distribution

Marketing

Agribusiness Incubator

Dept. of Planning &

Public Use and

Community/Non-

Profit Organizations

Program
Marketing

lew Farmer Program =
Skilled Workforce

DBEDT Foreign-Trade
Zone (FTZ)

Dept. of Education

Academy Licensing
Program;

Workforce Readiness

College of Tropical

Agriculture and
Human Resources

Research &
Development;
oubleshoot; Patent;
v Farmer Program



Land Owner:

ADC
ADC

OEA
OELA
ADC
ADC

Current Farmland Inventory
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Agricultural-Technology Park
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Potential (Big Island Candies)
Current Condition
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TYPICAL STREETSCAPE

WAHIAWA

URBAN DESIGN PLAN SRR S

CHARACTER ELEVATION

Facate: caindy ity s 4 i
o an 8 achoued by mieme
B e W ———tn,

ARCHITECTURAL CHARA
PLANNING DEPARTMENT FACADE TREATMENT O 1or

PREPARED BY:
WILSON OKAMOTO & ASSOCIATES, INC.

JANUARY 1998

"WAHIAWA COMMERCIAL DESIGN GUIDELINES.

CHARACTER SECTION

Figure 19



Agricultural-Technology

Food Safety
*Processing & Packaging

*Co-Op opportunities
*Shared facilities reduced operational
cost

—~——————




Agricultural-Technology Park

e Ag-Tech Park through the Hi-Tech Development Corporation. This park would house
software and manufacturing companies that develop technology and equipment for
farmers.



Decreasing Cost

through Foreign Trade Zones

Companies can expedite their orders
quickly through our website,
or fill out the order form and fax it in.

Importer fills out our online
Authorized Signature List
providing us names of
authorized peopleto & &0 &
handle your cargo R

K ‘ If necessary, your Customs

Broker will fill out a

Customs Form 7512, 7512C for exporl
Your Customs Broker will submit a Customs Form 214 or re-warehousing.
to the FTZN®9 to admit your foreign imports. Signalures are required for both.

ﬁ Your Customs Broker
pre arranges a customs
bonded trucker to pick up m
your container to deliver to

the FTZN9 ; 7
® o0 Your container is
brought to the FTZN°9
unloaded, verified and recieved
into "Zone Lots™; and inputted

to our inventory managment.

< i b’

You or your Customs Broker
submits a "Pick Up/Release Slip”
via online or phone for your
specific merchandise/quantity.

facebook twitter Linked[f])




Decreasing Cost

through Enterprise Zones

Enterprise Zone Program

eJoint state-county effort to stimulate —via
tax and other incentives —certain types of

business activity, job preservation, and job
creation

TMK 7-4-012.016

*Act 143, SLH 2008, allows agricultural

businesses to continue to qualify for P X
enterprise zone (EZ) benefits. P
AGRIBUSINESS DEVELOPMENT (onvozﬂ; e e
n .!II mmum.&:je m Fest
Whitmotre An mepm—_




Hawall Housing Finance &
Development Corporation

e | Workforce Housing

The Hawaii Housing Finance
Development Corporation owns
land next to Kemoo by the Lake
which provides opportunity for
workforce housing.




Dept. of Education:

Workforce Readiness

 Education & Workforce Pipeline
— Academy Licensing

— Collaboration between farmers
and the Dept. of Education would
create programs that educate and
train high school students and
prepare them for jobs immediately
upon graduating high school.



College of Tropical Agriculture

and Human Resources

e Research & Development
— Troubleshoot
— Patent
— New Crops
— Value-added Crops




New Crops:

Value-Added Products

 Niche crops are the most sought after
and revenue generating crops. Within
every town in Hawaii there is a
microclimate that certain niche crops
thrive in. Products like Kona Coffee and
Kula Lavender attract visitors to the
region which in turn helps other small
businesses.

e |f every rural town had one crop, the
State would have an inventory of value-
added products creating destinations
for ag-tourism bringing visitors to the

islands.
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Senator Donovan Dela Cruz
State Capitol, Room 202
415 South Beretania Strect
Honolulu, Hawaii 96813

Decar Senator Dela Cruz:
The Wahiawa C ity and Business (WCBA) would like thank you for

taking the time 1o present your Whitmore Village Agricultural Development Plan
(WVADP) at our June 13, 2012 board meeting.

Historically, the WCBA has becn a strong supp of agri | base
development in our district and we yiew the WVADP as havmu great potential,
Acquiring the 24-acre parcel in Whitmote Village for packing and processing facilities is
a critical component of the plan. It il allow farmers on the l‘umur Galbraith Trust
Lands to be more petitive by bringing effici 1o their

The board voted unanimously to Support all the action items with exception to tem 3,
transfer of DOA Kunia parcels 10 ADC. It is our understanding that DOA plans to lease
those Kunia parcels sometime il the near future,

We d you for the dével and your ip of this visionary plan for
our district. We look fopsard to assisting you in the ru:une as you move into the
execution phase.

Respectfully,

o

Walter R. Benayfitz Daniel 5. Nakasone
President 1" Vice President

ness Association, Inc
3, Hawail 96786
531

Wihiawa Community &

PO, Box 861408, W

Historically, the WCBA has been a strong
supporter of agricultural base economic
development in the district and view the
Whitmore Project as having great

potential.

_‘}.f/w f/;( r—d

Teamwork

Initiatives under way by the administration.

August 29, 2012

The Hongrable Doncvan M. Dela Cruz
Senalor,District 22

State Capitol, Room 202

Honolulu, HI 96813

The Hgnorable Malama Solomon
Senatpr, District 1

State Capitol, Room 207
Honglulu, HI 96813

Deaf Senators Dela Cruz and Solomon:

Thénk you for sharing your vision for the Whitmore Village Agricultural Development
Plgn in your letters of July 6 and July 12. You will be pleased to know that there are
iniliatives under way by the administration lo address your concems and ideas.

| would first like to acknowledge and thank the legislature for the role it has played in the
acquisition of the Galbraith Estate Lands which total 1781 acres. Funding sources for
the $25 million purchase include the State general cbligation bond, the Office of
Hawaiian Affairs (OHA), the Dep of Defense F and

Protection Initiative, the City and County of Honolulu Clean Water and Natural Lands
Program, the privale r.lunors through The Trust for Public Land, and coordination

p by the Ag D C {ADC) and the Department of
Agriculture (DOA) with the antici of fi ing the purchase of these lands in
Oclober. As you know, ADC has primary resp lity for ping and ging

these lands and has begun the process of identifying priority actions to include: site
preparation for 236 acres to be parceled out to several individual farmers, development
of irrigation infrastructure to serve the entire parcel, and discussions with OHA about
collaborative efforts o promote agriculture on 555 acres.

bt 90 (SLH 2003), Executive Order 4409 was
three parcels -

Hawaii.
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August 31, 2012

Mr. James J. Nakatani

Executive Director

Agribusiness Developement Corporation
235 Beretania Street, Room 205
Honolulu, Hawaii 96813

SEP - 4 20m

Subject: Whitmore Land for State Agricultural Park program
TMK: (1) 7-1-002-099:000
Approximately 24 acres

Dear Mr. Nakatani:

This letter follows up on your letter of intent dated July 6, 2012, and related mestings
with Beverly Kaku and Carleton Ching of Castle & Cooke in respect of the 24 acre
Whitmore parcel,

Castle & Cooke Is very interested in working with the Agribusiness Development
Corporation (ADC) to promote diversified agriculture programs in the State of Hawaii,
Castle & Cooke is historically one of Hawai's major land owners, and we have served
the needs of Hawaii's through ',.. cl' our land assets. This
includes the promotion of diversi as one of our h . core
businesses, as well as providing new homes and commercial amenities for Hawaii
:dmliles and pursuing renewable energy programs that will reduce our dependence on
loreign ol

et Castle & Cooke is very interested in
working with ADC to promote diversified
agriculture programs in the State of

ECEIVE[,



In the News

Learch el

State l'o Purchase Agricultural Land In e 4___
Wahiawa

State buys Galbraith Estate for agriculture
e use

Helping Farmers Is Important For Hawaii's

-NEWS NETWORK Putare

. Annl oz. 2na

State plan aime to turn Wahiawa inte agricultural hub
Iate ge1s CINKEr 1o purenssng GaInTAmn lane in Central Galbraith Estate in Central Q'ashu Pratected - ==

Jzhu g e pas Aot 8

. For Farming

T IS Y e

HAVYAITTN L VY TR

PACIFIC :
& BUSINESS NEWS !

et Taomassmn Pula O comes e

weaesnsinns 17700 acres of Central Oahu agricultural
Gasaemsiet lands almost ready for farming

AT TS SRR IS S A NDTIEAS TS ARTORE T SIS 2 POIR S I

Qe ez e Wl o il i an aims te tum Wab into agriculural hub

2 aes Ll B mons o duel el
ol ameds s arsre L U sade sl iy due'l el Uoe ey ey oolbi

r— establishments th:

severel weeks hev ey Leretesactalover aran

produced by by 4w -1 (Hewtib bl - Thise mice il s e bugiog e vid

Investment In Agrlculture _Blg For Central cultivation of crop 1.72%-ae Galtrait: Zstuts 12105 n central Dah the stale is read: 1o i tre

0 03 into I agr ‘cabural bub ty ﬂ'."ﬂ: Azwill farmen 10 corye work the lanc
ahu

othe
“Wahizwa vas 3 hiing ag communty® 63 d Sen Denovan Dela Cne Z -
by MidWeek Staff | Emall the suthor Vit Tl wad. NOHE SIL e, 0 OF 012 0 IE0 DuaLs s olie Wil e
D — S ‘These commercial Vlage Agroulurzl Devabpment Plar. Whitmor: Village emokyedthousands
©T " Tdefzciltyand notr rg redly okits olace. We bave a lofof

Oahu warehouse purchase ignites plan  Fizmiy s e

11 Bo worked 3ut, bulany [amme's vho inaeslin T land

tO reVitalize H awaii'S agr’iculture 25 [0 pacting wd processing facilies and 4 stable wale

tyLake Wicon

industry ANIS ST WINKOES WHO WO B2 0O WOUId BV JTWIRMII 4
Gl e e rrae™  Special fund could help save

Isn’ asaiias sehere s - m;;ul::':su:l’e spective
» i T 1

Galbraith lands for A negiecied bridgs for
ENER. NE (AT 4 the Ofh Al OHA! ADC red OHA got e 1 pesca i Enl
ENERAL NEWS 1 and the Office 32 Ewvaian Atteirs (0HA" ADC asqinred moce than 1,200 45061 whils OHA gottke 1 Counc Matters: Specis
agriculture = Caumat atlrs: 95

Heirs Preserve Hawaiian Tr: Gabrath ane for
AZNT Rprend spce price of $25 melkon T AOCE! Wi peid 10T 4 COTOMDAED 07 J0Ersel, intleding agriculture
1k e s o 24 o). 1.5, vy (8.4 el 051y il Comanly U Wl b It is imperative that we protect valuable agricultural land. The need to » Election Bsves: Gel
b2 Lands Tazd (44 milio), Ofice of Iumaian Adfuins () mllion) and .2 omea - Schrder presenve agno (1]
froo the Pectagons B isorsental for residential
oot Hawaii

Clean Water ;
Fonoluiu city A Model for the Future

protect agneu

1 1he sed produsing 2 o focd BATHED 1 832 S0SHY." The jewel in the ADC crown is probably the Whitmore |
Money from tl

forland const many plantation towns, Wahiawa went through a preci
Ho Farms shifting operations from  when
Kahiilai to Contral Nabing tate

1he Na‘e acquered e 1, Z-ae
Gakt-ath [stae larcs in Decerte
12

Flarengs 3 e e
h should die for

2 Long Line for
Replacement

Tha prean thin traneie-cad tha | ratema pacead tn 1ha crass dg-ibusieac Toveloprant Camaratian

‘rustee for Hundreds of Descendants to Sell In

2. T Ay

JIM CARLTON

Tl v el

—The trustee for hundreds of heirs t 0 e
d to sell their inheritance to the 5 3o sezeriny. Preserving agricy

WAHIAWA, Haw

Geocge Galbcaith, a0 T-isk soaig-ast, acquived 1o lind o the Lave 1628, axd the propesty masplaceding T

the Dole Plantation closed in 1991. The Whitmore

N T P 1 T PN T NPT Y va——



Progress:

Completed & Ongoing

Completed:

Purchase 1,700 acres of Galbraith Estate land
Purchase of Tamura Warehouse parcel

Purchase of 24-acre Castle & Cooke parcel

Public Use and Structure (Dept. of Planning and Permitting)
Public-Public Partnerships with:

High Technology Development Corporation

Hawaii Housing Finance Development Corporation
Agribusiness Incubator Program

Dept. of Education

Wahiawa Community Based Development Organization

AN N NN

AN N N NI

Pending:
U Purchase of 257-acre Dole Food Company, Inc. parcel

U Enter into Contractual Agreements with:
U College of Tropical Agriculture and Human Resources
U City & County of Honolulu —Dept. of Environmental Services
O Hawaii Public Housing Authority

Continuing:
U Designing and planning of Ag-Tech Park

U Designing and planning of pump/irrigation systems
U Purchasing available parcels from Dole Food Company, Inc. (or land exchange)
U Identifying and collaborating with various stakeholders




Funding:

Completed & Ongoing

~ Dec.2012 e —
S25M: Galbraith Estate

Dec. 2012 : -
S4.2M: Tamura Warehouse

~ Jan. 2013 B a
$3.6M: 24 acres from Castle & Cooke Co.

" June 2014 ' D
$750,000: Planning/Design for Irrigation

*Pending
S5.6M: 257 acres from Dole Food Inc.

*Pending
S1.5M: Planning/Design/Construction for Whitmore Ag Tech Park

(' *Pending i

S2.5M: Planning/Design for Wastewater Reclaimed Irrigation System




Available
Under Contract
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Pacific Ocean
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Land Swap:

Exchanging State Owned Land for Agricultural and

Conservation Land

TMK §1016160
199167874 Ac.

TMK 91016181
141437587 Ac
21017026
s 55112 Ac
y - MK 210\7110
AEGE0216 Ac 201483008 Ac
Tk o10105s
223058 Ac
East Hapolel TMK 81017106
18.008196 Ac
TMK S1§16120
103502 Ac
81
OA4TTAR Ac
TMK 91017107
17784502 Ac
State Owned TMKs N
TMKS1017111
TMK 21017084 0543418 Ac
TMH 1151055 20601748 Ac
19.200817 Ac

TMK $1017089
0310406 Ac

TMK 91017088
4046114 Ac

1,200 1,800 2,400

Feet
TMK 91016183
1524504 Ac
TMK 91015008
40 437239 Ac
TMH 91016181
141 437587 Ac TMKS101T110
#91.433862 Ac
1K 31016173 Lo A S A SABL LSS S S S LSS LS 4
R 1,200 1,800 2,400
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