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2:45 p.m., Room 016 

Chair Wakai, Vice Chair Slom and committee members: 

I respectfully request your support fa confirming the appointment of Todd Nacapuy as the Chief 
Information Officer of the Department of Accounting and General Services. He is currently the 
senior technical account manager at Microsoft responsible for all Premier Commercial services in 
Hawai'i. Mr. Nacapuy has both breadth and depth of experience in application development, 
infrastructure acquisition, project management, system re-engineering/improvement, enterprise­
wide implementation IT strategy and systems planning. He earned a BA in Finance and 
Accounting from Seattle University and he studied at the Cisco Network Academy (Bellevue 
Community College) and the Microsoft Career Management Academy (Microsoft Services 
University). 

This administration is committed to reshaping the culture of government by embracing and 
accelerating change. I'm confident that Todd Nacapuy will support our department employees in 
this effort. Together, we can build a better home for our keiki, kupuna, and all the residents of 
Hawai'i. 

Mahalo for your consideration. 
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April 14, 2015 

The Honorable Glenn Wakai, Chair 
The Honorable Sam Slom, Vice Chair 

l.EONARD HOSHIJO 
DEPUTY DIRECTOR 

Members of the Senate Committee on Economic Development and Technology 

Governor's Message 845 
Submitting for consideration and confirmation as the Chief Information Officer 
of the Department of Accounting and General Services, Gubernatorial Nominee, 

TODD NACAPUY, for a term to expire 12-3-2018. 

Wednesday, April 15, 2015 
2:45 p.m. Rm 016, State Capitol 

Testimony of Leonard Hoshijo, Deputy Director 
Department of Labor and Industrial Relations (DLIR) 

Chair Wakai, Vice Chair Slom and Members of the Committee-

I am testifying in strong support of Mr. Todd Nacapuy's confirmation as the 
State's Chief Information Officer (CIO). Mr. Nacapuy has the breadth of 
experience in several large technology companies required to enable him to 

help lead the State's Information Technology transition 

The DLIR has endeavored to improve businesses processes to both more 
efficiently serve and provide access to the public. Several significant projects 
are under way and the Legislature appears to be poised to provide funding to 
begin moving the Workers' Compensation program from a paper intensive 

system to a paperless system similar to the judiciary. The success of this and 
other projects in the department will require the support of the State CIO. Mr. 
Nacapuy has the experience and qualifications to fully support the DLIR and 
the other departments of the executive branch at this critical juncture . 

. ,.....--.._ I urge you to confirm Mr. Nacapuy as the State's Chief Information Officer and 
enable him to serve as a valuable asset to state government, and in turn, to the 
people of Hawaii. 

Equal Opportunity Employer/Program 
Auxiliary aids and services are available upon request to individuals with disabilities. 

TIYfTDD (808) 586-8844 
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ROSS M. HIGASHI 
EDWN H. SNIFFEN 

DARRELL T. YOUNG 

IN REPLY REFER TO: 

Submitting for consideration and confirmation as the Chief Information Officer of 
the Department of Accounting and General Services, Gubernatorial Nominee, 

TODD NACAPUY, for a term to expire 12-3-2018. 

Senate Committee on Economic Development and Technology 

The Department of Transportation (DOT) strongly supports the confirmation of Todd 
Nacapuy as Chief Information Officer (CIO). 

Mr. Nacapuy received his Bachelor of Arts in Finance and Accounting from Seattle 
University and continued his studies at the Cisco Network Academy and the Microsoft 
Career Management Academy. 

Mr. Nacapuy has been the Senior Infrastructure Specialist for Electronic Documentation 
System responsible for monitoring and optimizing all Web services within the Navy and 
Marine Corps network for the Pacific. He is currently the Senior Technical Account 
Manager for Premier Commercial Services for Microsoft in Hawaii. 

We believe Mr. Nacapuy will be a constructive influence in coordinating multidepartment 
efforts to implement application development, infrastructure acquisition, project 
management, re-engineering/improvement, vendor selection management, enterprise­
wide implementation, and IT strategy and systems planning for the State of Hawaii. If 
confirmed, Mr. Nacapuy will bring all of his credentials to bear to ensure that the State's 
IT initiatives are balanced with regard to the most serious risks we face as a state, and 
that critical gaps are addressed methodically but aggressively, as Hawaii residents 
appropriately expect. Mr. Nacapuy will have no shortage of issues and problems to 
tackle, but we are confident that he will provide a strong and effective leadership as 
CIO. 

Thank you for the opportunity to provide testimony. 
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GOVERNOR 

Memorandum 

STATE OF HAWAII 
DEPARTMENT OF HUMAN SERVICES 

P. 0. Box339 
Honolulu, Hawaii 96809-0339 

April 14, 2015 

To: The Honorable Glenn Wakai, Chair 
The Honorable Sam Slom, Vice Chair 
Senate Committee on Economic Development and Technology 

From: Rachael Wong, DrPH, Director 

RACHAEL WONG, DrPH 
DIRECTOR 

PANKAJ BHANOT 
DEPUTY DIRECTOR 

Subject: GM845: Submitting for consideration and confirmation as the Chieflnformation 
Officer of the Department of Accounting and General Services, Gubernatorial 
Nominee, TODD NACAPUY, for a term to expire 12-3-2018. 

Hearing: 2:45 PM, Wednesday, April 15, 2015 
Conference Room 016, State Capitol 

I am writing in support of the confirmation of Mr. Todd Nacapuy as the State's Chief 
Information Officer (CIO). I know Todd to be an innovator who is ethical, collaborative, and 
positive. 

The Department of Human Services (DHS) provides empowering programs, services, and 
benefits to those in our community who are vulnerable, with the goals of expanding their capacity 
for self-sufficiency, self-determination, independence, healthy choices, quality of life, and 
personal dignity. 

The DHS 's federal oversight agencies--the Centers for Medicare & Medicaid Services 
(CMS), Food & Nutrition Services (FNS), and the Administration for Children & Families 
(ACF)--are jointly leading a national initiative for state human services agencies to improve 
services through technology and by building integrated eligibility systems. The objective of such 
integrated platforms is to streamline the eligibility and enrollment process for those who most 
need the assistance DHS provides. The ultimate goal is to more efficiently provide programs and 
services for Hawaii residents. 

The CI O's efforts are necessarily integrated with our work at DHS, and we are invested in 
the State's IT success. I hope to work with Todd as the State CIO and for DHS to be a part of the 
solution. 

Thank you for your serious consideration of Todd Nacapuy's confirmation as the State 
CIO. Please do not hesitate to contact me for more information. 

AN EQUAL OPPORTUNITY AGENCY 
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Cofllltroller 

AUDREY HIDANO 
Oeputy Coll'plroller 

SUBMITTING FOR CONSIDERATION AND CONFIRMATION AS THE 
CHIEFINFORMATION OFFICER OF THE DEPARTMENT OF ACCOUNTING AND 

GENERAL SERVICES, GUBERNATORIAL NOMINEE, TODD NACAPUY 

Chair Wakai and members of the Committee, thank you for the opportunity to submit 

written testimony on GM 845. The Department of Accounting and General Services supports 

Mr. Todd Nacapuy's confirmation as Chieflnformation Officer (CIO). 

I believe that Mr. Nacapuy has both the breadth and depth of experience in application 

development, infrastructure acquisition, project management, reengineering/improvement, 

vendor selection and management, enterprise-wide implementation IT strategy and systems 

planning, and corporate strategy to effectively serve as the CIO. Without reservation, I truly 

believe Mr. Nacapuy possesses the requisite professional and people skills necessary to serve the 

Office oflnformation Management and Technology and the people of Hawaii with honor and 

distinction. 

Thank you for the opportunity to submit written testimony on this matter. 



April 14, 2015 

Senator Glenn Wakai, Chair 
and Committee Members on Economic Development and Technology 

Subject: GM845 - Confirmation of Gubernatorial Nominee Todd Nacapuy as Chief Information 
Officer, State of Hawaii 

Date, Time: 
Place: 

Wednesday, April 15, 2015, 2:45 p.m. 
State Capitol, Conference Room 016 

I am Burt Lum, Executive Director of Hawaii Open Data, a non-profit dedicated to advancing 
open data principles in Hawaii and creating collaborative environments that foster civic 
innovation. Formed in 2012, we focus on improving data accessibility and integrity in support 
of public/private collaboration, government transparency and civic engagement. I am also 
part of the Leadership Group for the Transform Hawaii Government Coalition. The Coalition 
advocates and supports the Statewide IT Transformation Plan. I submit this testimony as an 
individual. 

I strongly support Todd Nacapuy's nomination to the position of Chief Information Officer, 
State of Hawaii. 

I had the opportunity to work with Todd while he was the HMSA account manager for 
Microsoft and found him not only knowledgeable about Microsoft products and services but 
also understood the challenges of working in a large multi-vendor, multi-departmental 
environment. At HMSA there were multiple IBM systems, local and wide-area networks, OS 
and application suites, desktop and servers resources, disaster management, virtualization 
and cyber security. Todd supported all of these areas as the Microsoft representative and 
helped HMSA integrate these disparate systems. 

I believe he will continue this skill and expertise into his new role as Chief Information Officer. 

Thank you for the opportunity to submit testimony on this nomination. 

Burt Lum 
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I am writing this testimonial in support of the nomination Todd Nacapuy for the CIO 
position. 

I believe the Governor has selected the ideal person for the position. Todd encompasses a 
wide variety of skills pertinent to the position. 

Being that he was self made and not raised with the so called "golden spoon" and raised in 
the North Shore of Oahu will help relate to the local people . 

. ~ His experience working in the premier companies in their field at Boeing and Microsoft 
can help him implement systems to our state on incorporate a unified functional system 
that can help improve the IT services in Hawaii. His experience at Boeing and Microsoft 
would help soften any intimidation for someone taking the CIO position because I would 
imagine the number of employees at those companies would be similar to the number 
Todd would be responsible for. 

Todd's relentless spirit, thick skin, and people skills will help him surgically repair our IT 
infrastructure to our islands and make the state IT departments the premier workplace 
and build jobs that can support the countless college graduates. 

We are in desperate need for as many people in public office that truly care about serving 
the people of Hawaii, without a hidden agenda. I believe Todd will exceed any 
expectations of him to improve any IT services for the islands. 

If you have any questions or concerns, please feel free to contact me on my cell at (808) 
351-0876. 

Mahala, 

Jordan T. Kam 
RA, CHMS, CRS, GRI 
Previews Team Member 

Owned And Operated By NRT LLC. QIB 



April 12, 2015 

The Honorable Donna Mercado Kim, Senate President, 

and Members of the Senate 

Twenty-Eighth State Legislature 

State Capitol, Room 409 

Honolulu, HI 96814 

Dear Senate President Kim and Members of the Senate: 

I have the honor to submit the following testimony for Todd Nacapuy's nomination for the position of 

Chief Information Officer, Department of Accounting and General Services. 

It is evident that Todd is a highly qualified technical professional with his background at EDS, and most 

recently, Microsoft, which only hires the top global. talent. He also possesses extensive business 

knowledge from working with large clients on multi-million dollar projects. This combination of 

technical and business experience is what makes him a valuable asset for any team. 

As he is used to working with large corporate clients, one may assume that he would overlook the 

smaller, locally-owned businesses, but for as long as I have known Todd, he has always been very 

generous with his time to help others with technical or business issues. Whether it is the large 

corporations or family-owned businesses, he always makes time to share his years of expertise to assist 

others. 

It is this sense of giving that has driven his success, and what makes him an Ideal candidate for this 

position. 

Best Regards, 

Derek lchiyama 

Project Manager/Web Developer 

Upspring Media 



April 13, 2015 

Aloha Senator Kim and Members of the Senate: 

I am writing to support the appointment of Todd Nacapuy as Chief Information Officer of the 
Department of Accounting and General Services. I have been a part of Hawaii's IT sector for 25 
years, working for Apple, Sun Microsystems, and currently as the Enterprise Account Executive for 
Microsoft. I testify today in a personal capacity. 

Todd is a highly skilled IT professional who would have an immediate, positive impact on the 
strategy and implementation ofthe state's information systems. I have worked with Todd for the 
past 10 years at Microsoft and know him to be not just an exceptionally competent technologist, 
but also a manager capable of leading disparate constituencies and focusing them on a common 
goal. 

As the largest software company in the world, Microsoft is a vast and complex organization and 
here in Hawaii, many of our large enterprises can sometimes seem equally byzantine. I have 
worked with Todd in many situations where he navigated the bureaucracies of both Microsoft and 
our clients and successfully aligned key resources for the successful outcome of large, strategic 
projects. 

I have no doubt that if appointed, Todd Nacapuy would serve of the people of Hawaii with 
distinction and I unreservedly support his appointment as Chief Information Officer of the 
Department of Accounting and General Services. 

Sincerely, 

Jim Takatsuka 
Enterprise Account Executive 
Microsoft Corporation 

Jim Takatsuka I 520 Lunalilo Home Road #230 I Honolulu, HI 96813 I 808-371-0200 



-~- .. - - ........ ·--· 
.--.,rom: mailinglist@capitol.hawaii.gov 

,ent: Tuesday, April 14, 2015 11:46 AM 
To: EDT Testimony 
Cc: markmcr@microsoft.com 
Subject: Submitted testimony for GM845 on Apr 15, 2015 14:45PM 

GM845. 
Submitted on; 4/14/2015 
Testimony for EDT on Apr 15, 2015 14:45PM in Conference Room 016 

Submitted By Organization Testifier Position Present at Hearing 

Mark McReynolds II Individual II Support II No ) 

Comments: I am Director in the Microsoft Premier practice responsible for the delivery of Microsoft 
services in Southern California and Hawaii. In this capacity I have had the privilege of managing Todd 
Nacapuy over the last 14 months and I would like to offer my wholehearted and enthusiastic support 
for Todd's candidacy. Todd has been a leader on my team, routinely using business insights and his 
analysis of industry trends to improve IT and business operational efficiencies and help customers 
and Microsoft meet their organizational goals. He will be an asset to any organization and his ability 
to effectively set and champion strategic initiatives is a demonstrated strength. ,........___ 

,'lease note that testimony submitted less than 24 hours prior to the hearing, improperly identified, or 
directed to the incorrect office, may not be posted on line or distributed to the committee prior to the 
convening of the public hearing. 

Do not reply to this email. This inbox is not monitored. For assistance please email 
webmaster@capitol.hawaii.gov 

1 



To: 
Cc: 
Subject: 

GM845 
Submitted on: 4/13/2015 

mailinglist@capitol.hawaii.gov 
Monday, April 13, 2015 9:18 PM 
EDT Testimony 
haunani76@gmail.com 
Submitted testimony for GM845 on Apr 15, 2015 14:45PM 

Testimony for EDT on Apr 15, 2015 14:45PM in Conference Room 016 

Submitted By Organization Testifier Position Present at Hearing 

~--s_ta_c~y_ta~n __ ~l~l ___ l_nd_iv_id_u_al __ ~I\ Support II No I 

Comments: April 12, 2015 State of Hawaii Senate Committee Senator Glenn Wakai, Chair Committee 
on Economic Development and Technology Re: Confirmation of Todd Nacapuy Dear Senator Wakai 
and Members of the Committee, This is a letter of support of Mr. Todd Nacapuy's nomination to the 
Chief Information Officer (CIO) position. I have known Todd since we were teenagers and I have 
watched him grow into a mature, competent, and responsible person. As a teenager, ambition and 
confidence came to him very naturally. Other attributes include being an innovative thinker, effective 
communicator, and masterful networker which were valuable skills during his tenure at Microsoft and ._.....__ 
'DS. Even to this day, Todd maintains a priority to his community and strives for excellent service. 
~\/hile in high school he participated in student government and community service clubs. Today he 
donates his time to teaching fitness and wellness and helps to support individuals running for office. 
In the past he helped to build his high school's robotics program. Todd's skill set, enthusiasm, and 
commitment to anything he sets his mind makes him a perfect candidate for this CIO position. He will 
work diligently, be fiscally responsible, and bring the State of Hawaii to the forefront with technology 
and information management. Thank you for your time and allowing me to submit my testimony. Best 
regards, Stacy Tan 

Please note that testimony submitted less than 24 hours prior to the hearing, improperly identified, or 
directed to the incorrect office, may not be posted on line or distributed to the committee prior to the 
convening of the public hearing. 

Do not reply to this email. This inbox is not monitored. For assistance please email 
webmaster@capitol.hawaii.gov 

1 



April 13, 2015 

State of Hawaii 
Senate committee 
State Capitol 
Honolulu, Hawaii 96813 

To Whom it May Concern: 

This is a letter insupport of Mr. Todd Nacapuy's nomination as the Chief Information Officer for the 

State of Hawaii. I have known Todd for about 11 years, have seen him interact socially as well as 

professionally, and think he would be a competent and valuable addition to your team. 

Todd has the proper educational and experiential background to effectively lead this important position 

in our state. With his financial and a'ccounting background in college, his analytical experience with 

Boeing, his IT background while with Cobweb, EDS, and Microsoft, and his sinall business and consulting 

experiences with various business connections, Todd will be able to apply a multi-pronged approach to 

achieving the State of Hawaii's Information Technology goals. Todd's greatest strength is his ability to 

see multiple sides of a problem, determine an appropriate action plan, then rally the necessary 

resources required to implement that plan. In addition, his goal-oriented nature drives him to overcome 

challenges along the way towards accomplishing his tasks. 

Some may view his lack of direct political experience as a weakness, but I view it as a strength. He has 

been involved with some political campaigns and therefore has some familiarity with the public sector, 

but his private sector background gives him the mindset of fiscal accountability and efficiency. In 

addition, Todd has the requisite "people skills" to be able to communicate effectively with multiple 

constituencies in order to understand different perspectives and determine the proper course of action. 

Finally, since I have known Todd, he has proven to be very generous when it comes to supporting things 

he believes in. Most recently, I know he gives a lot of his time to helping people achieve a healthy 

lifestyle through fitness and wellness training. It is this love for his Community and this State that makes 

this public service position enticing to him. 

In conclusion, I believe Todd Nacapuy is a solid candidate for the Chief Information Officer position for 

the State of Hawaii. He will bring his diverse background, goal-oriented nature, and people skills to 

provide fiscally responsible and effective IT solutions for the People of Hawaii. 

Sincerely, 

Darin Shigeta, MBA 



Testimony on GM 845 
Confirmation of Todd Nacapuy 

Chief Information Officer, Department of Accounting and General Services 

SENATE COMMITTEE ON ECONOMIC DEVELOPMENT AND TECHNOLOGY 
Senator Glenn Wakai, Chair 

Senator Sam Slom, Vice Chair 
Wednesday, April 15, 2015 

2:45 PM 
Conference Room 016 

Dear Chair Wakai, Vice Chair Slom and Members of the Committee, 

I am writing in support o,f Governor David lge's nomination of Todd Nacapuy for the position of Chief 

Information Officer for the State of Hawaii. I have known Todd for over twenty-five years, and have 

interacted with him both socially and professionally. I believe that he has the right business acumen to 

lead a team of IT professionals and contribut!? to the renovation and standardization of our State's IT 

infrastructure. 

Todd's educational and professional background provides a solid, multi-faceted foundation for the 

position as the CIO. His college degrees in Accounting and Finance, as well as his work at Boeing as a 

cost analyst are instrumental to understanding and managing a multi-million dollar budget. His 

entrepreneurial experience at Cob Web and at Lanikai Cookie Company provides a business owner's 

_,----.. perspective to the government sector. Finally, his work at EDS and Microsoft have provided an 

understanding of global network infrastructures and an appreciation for cultivating exemplary customer 

service skills and value-added services. This is extremely necessary when providing IT services to over 

65,000 State of Hawaii employees and end-users of the State's websites and applications. 

Although Todd does not have much experience in the government sector, he truly cares about the 

people of Hawaii. He volunteered at his alma mater Waialua High & Intermediate School when its 

robotics program was in its infancy stage. He also provided business-incubator support for 

Northshore.com, a former community business site. When he is not delving into the IT realm, Todd 

helps coach people into shape and living a healthy lifestyle at Egan's Fit Body Bootcamp. 

Based on the above, I strongly support Todd Nacapuy's appointment as Chief Information Officer. He 

will bring a well-rounded perspective and experience to the State of Hawaii. 

Sincerely, 

Charise M.A. Shigeta 



April 13, 2015 

Senator Glenn Wakai, Chair 
Committee on Economic Development and Technology 

Re: GM 845 

Dear Chair Wakai, 

I am writing a letter of strong support for the appointment ofTodd Nacapuy as the CIO for 
the State of Hawaii. 

I have known Todd. socially for nearly the last decade. During that period, we've talked 
frequently about challenges in our careers and I've come to value his judgement and 
opinion. 

Aspects of his current position at Microsoft demonstrate his ability to be an effective CIO. 
Todd is very much a "people person." His charisma imbues him with the ability to motivate 
disparate groups into organizing towards a specific goal. I have always been impressed by 
his ability to navigate within large organizations, such as HMSA. It's not enough to have 
the knowledge of what an appropriate course of action is, managing the team to move 
together in that direction is often even more difficult. He's also shown that he has 
appropriate fiscal discipline while meeting multi-million dollar production goals. Also, IT is 
a modern, wide-ranging and expanding environment. Todd's diverse background 
includes working for a startup, working closely with our military, and a worldwide IT leader, 
which gives him an excellent understanding of the current state of informatics. 

Todd is very focussed on his passions. Whether it's fly fishing, boot camp instruction, 
entrepreneurial activities~ or IT, he brings a lot of motivation, energy and confidence. The 
combination of those characteristics with his IT and business experience would allow him 
to be an excellent CIO. 

With warmest regards, 

Andrew Tan MD 
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---~rom: 

,ent: 
To: 
Cc: 
Subject: 

GM845 
Submitted on: 4/13/2015 

mailinglist@capitol.hawaii.gov 
Monday, April 13, 2015 2:46 PM 
EDT Testimony 
kamakane73@gmail.com 
*Submitted testimony for GM845 on Apr 15, 2015 14:45PM* 

Testimony for EDT on Apr 15, 2015 14:45PM in Conference Room 016 

Submitted By Organization Testifier Position Present at Hearing 

Kama Hopkins II Individual II Support II No I 

Comments: 

Please note that testimony submitted less than 24 hours prior to the hearing, improperly identified, or 
directed to the incorrect office, may not be posted online or distributed to the committee prior to the 
convening of the public hearing. 

___Do not reply to this email. This inbox is not monitored. For assistance please email 
' '·ebmaster@capitol.hawaii.gov 

1 



Testimony of Capsun M. Poe 
PO Box29489 

Honolulu, HI 96820 

To the Senate Committee on Economic Development and Technology 
Wednesday, April 15, 2015, 2:45 p.m. 

Conference Room 016 

In Support of 

GM 845, Submitting for consideration and confirmation as the Chief Information Officer 
of the Department of Accounting and General Services, Gubernatorial Nominee, TODD 

NACAPUY, for a term to expire 12-3-2018. 

Aloha Chair Wakai, Vice Chair Slom, and Members: 

I write today as an individual to express my support of GM 845 and the opportunity for 
Mr. Todd Nacapuy to serve as the Chief Information Officer of the Department of 
Accounting and General Services. 

In the years that I have known Mr. Nacapuy, I have consistently found him to be a 
knowledgeable, capable, driven, and dedicated problem-solver, .whether related to a 
technology matter or in his professional life. These are all qualities that will serve him 
well as the State's Chief Information Officer. 

Additionally, Mr. Nacapuy's willingness to leave the private sector to focus on serving 
the State's IT needs and improving the State's IT infrastructure is also telling of his 
commitment to Hawaii's people. 

Finally, I believe Mr. Nacapuy's private sector experience at Microsoft and EDS will 
allow him to navigate complex IT issues, opportunities, threats, and contracting. In turn, 
this will benefit the State by having a Chief Information Officer capable of procuring and 
completing large scale projects on time, on budget, all while ensuring taxpayers are 
getting a good value for tax dollars. 

For these reasons, I ask and encourage you to pass GM 845 and confirm Mr. Nacapuy 
as the Chief Information Officer of the Department of Accounting and General Services. 

Mahala for the opportunity to testify. 
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/-·ram: 
,ent: 
To: 
Cc: 
Subject: 

GM845 . . 
Submitted on: 4/13/2015 

mailinglist@capitol.hawaii.gov 
Monday, April 13, 2015 4:48 AM 
EDT Testimony 
jmyamagami@gmail.com 
Submitted testimony for GM845 on Apr 15, 2015 14:45PM 

Testimony for EDT on Apr 15, 2015 14:45PM in Conference Room 016 

Submitted By Organization Testifier Position Present at Hearing 

Jan·Yamagallli II lndiv.idual II Commeats. Only II No I 

Comments: Todd Nacapuy is an outstanding, dedicated individual whose unwavering belief in people 
helps motivate them to reach higher and achieve their goals. His advanced knowledge and leadership 
skills complement his great generosity of spirit. 

Please note that testimony submitted less than 24 hours prior to the hearing, improperly identified, or 
directed to the incorrect office, may not be posted on line or distributed to the committee prior to the 

.--Qonvening of the public hearing. 

Jo not reply to this email. This inbox is not monitored. For assistance please email 
webmaster@capitol.hawaii.gov 

1 
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To: 
Cc: 
Subject: 

.GM84.5 
Submitted on: 4/12/2015 

mailinglist@capitol.hawaii.gov 
Sunday, April 12, 2015 5:19 PM 
EDT Testimony 
j_miwa@yahoo.com 
Submitted testimony for GM845 on Apr 15, 2015 14:45PM 

Testimony for EDT on Apr 15, 2015 14:45PM in Conference Room 016 

Submitted By Organization Testifier Position Present at Hearing 
James Miwa II Individual II Comments Only II No / 

Comments: I've known Todd for a little over 2 years in both a professional and personal capacity. 
Todd's commitment towards investing in people first to help drive process and technological 
improvements is what the State is in dire need of. I believe Todd's energy, commitment, leadership, 
and his entrepreneurial spirit will help to move the State in the right direction. 

Please note that testimony submitted less than 24 hours prior to the hearing, improperly identified, or 
_ _..flirected to the incorrect office, may not be posted online or distributed to the committee prior to the 
· :mvening of the public hearing. 

Do not reply to this email. This inbox is not monitored. For assistance please email 
webmaster@capitol.hawaii.gov 

1 



April 11, 2015 

To Whom It May Concern: 

I have known Mr. Nacapuy for a little over three years. I would highly recommend that 
Mr. Nacapuy be confirmed for the CIO position for the following reasons: 

1. His experience in enterprise systems, and architecture. 
2. His architectural, and technical, experience in the Microsoft platform. 
3. His vision for making a world class organization for IT for the State. 
4. His passion, commitment, and dedication to make a difference for the State. 
5. His ability to build a team, and inspire the team members to succeed. 
6. His experience as a businessman, and understanding of balancing expenditures 

with profit. 
7. His determination to work on problems until they are solved. 
8. His understanding of the need to invest in the people, not only in terms of 

training, but also in terms of creating a positive working environment. 

Thank you for taking the time to read this recommendation, and I hope you will confirm 
Mr. Nacapuy for the position of CIO. 

Sincerely, 

Mfchael Otsuji 
910 Kapahulu Ave #205 
Honolulu, HI 96816 
808-497-5001 
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COMMITTEE ON ECONOMIC DEVELOPMENT AND TECHNOLOGY 
senator Glenn wakai, Chair 
senator sam Slom, vice chair 

Dear committee chairs, 

It is a' great honor and privilege for me to write this letter in support 
for the nomination of Todd Nacapuy as the chief Information officer of 
the Department of Accounting and General services. I have known Todd as 
the !;JO to "Microsoft Guy" for many years. He has exemplified a level of 
commitment of support and service for many of Hawaii's leading technology 
businesses and other local businesses that can serve as a model for others. 

He is a leader by example and a truly respected professional in the technology 
community. Like Governor David Ige, Todd is a local boy that has big dreams 
for his home state. Yet he is also grounded and pragmatic in his methods due 
to his background in Finance and Accounting. He will work towards building a 
stronger technology economy that is in line with the mission and goals of the 
committee of Economic Development and Technology and collaborate with senate 
committee chairs, Wakai and slom and its members. He has all the right business 
leadership and acumen, technology expertise and relationship skills to truly 
make a difference - a difference that will bring Hawaii to the leading ed!iJe of 
technology where innovation can creates "true solutions" that make economic sense. 

-Mark 
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Testimony provided in support of Todd Nacapuy's appointment to the position of CIO of the State of 

Hawaii {GM845). 

I have been acquainted with Todd since 2005. At that time I was serving as Support Services Manager in 

the IT Department at Hawaii Medical Service Association (HMSA). My first impression of Todd was that 

he was a brash, noisy "bull in a china shop" who would make outlandish promises, then push himself to 

deliver on those promises. In the years since first meeting him, I cannot recall an instance in which Todd 

did not meet or exceed my expectations. 

Over the last 10 years, I have noted Todd's maturation. Neither as brash nor as noisy as he once was, he 

has demonstrated his growth by showing a kinder, gentler side that, in my opinion, stems from the 

confidence born of a stellar track record. Never one to be lacking confidence, the manifestation of it has 

softened over the years and while I have not looked him in eye in nearly a year, I believe that the drive is 

still there. 

The drive to achieve combined with the advancement of his interpersonal and leadership skills, leaves 

Todd on the precipice of greatness in the vanguard of a large organization. He need only step off that 

edge to begin his next great adventure. I believe that the State would benefit greatly, if it were his 

employer during this next phase of his career. 


