
House District THE TWENTY-SEVENTH LEGISLATURE --
APPLICATION FOR GRANTS AND SUBSIDIES Log No: 

Senate District -- CHAPTER 42F, HAWAII REVISED STATUTES 
For Legislature's Use Only 

Type ot Grant or ~ubs1dy Kequest: 

GRANT REQUEST- OPERATING 181 GRANT REQUEST- CAPITAL D SUBSIDY REQUEST 

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and 
permit the community to benefit from those activities. 

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs 
incurred by the organization or individual in providing a service available to some or all members of the public. 

"Recipient" means any organization or person receiving a grant or subsidy. 

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEA VE BLANK IF UNKNOWN): 

STATE PROGRAM I.D. NO. (LEA VE BLANK IF UNKNOWN): 

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS 
APPLICATION: 

Legal Name of Requesting Organization or Individual: 
Name DWIGHT T. MAEDA SHOBUKAN JUDO CLUB 

Oba: 
Title President /Head Instructor 

Street Address: 525 E Kunawai Lane, Honolulu, Hawaii 96817 Phone# 808-398-8129 

Mailing Address: 525 E Kunawai Lane, Honolulu, Hawaii 96817 Fax# 

e-mail Dtmaeda102@gmail.com 

3. TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST: 

181 NON PROFIT CORPORATION 
D FOR PROFIT CORPORATION SHOBUKAN JUDO CLUB'S REQUEST IS TO SUPPORT ITS EFFORTS TO BUILDING 
0 LIMITED LIABILITY COMPANY A NEW JUDO GYM TO PROVIDE MAXIMUM TRAINING OPPORTUNITIES FOR THE 0 SOLE PROPRIETORSHIP/INDIVIDUAL 

COMMUNITY'S YOUTH AND ADULTS IN THE ART OF JUDO. 

FEDERAL TAX ID#:  
7. AMOUNT OF STATE FUNDS REQUESTED: 

4. 
5. STATE TAX ID#:  

FISCAL YEAR 2015: $ 250 000.00 

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST: 
D NEW SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE 
[81 ExlSTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST: 

STATE $ 
FEDERAL $ 
COUNTY$ 
PRIVATE/OTHER$ 4,000.00 

t> ~" c. l-l 1 1: M~DA,.P~.,,~~ tt~11i_ 
AUTHC>Ru.c!J s,~-ruRE FliiME& lm.E 1 f-IF.JW \.Ill~ fl...M'Cft1'if:'s1GN- I -



Applicant SHOBUKAN JUDO CLUB 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Include the following: 

1. A brief description of the applicant's background; 

Shobukan Judo Club is a private, non-profit (501 ©3) entity whose members include 
students from the ages of 5 years and older to adults (parents, instructors and · 
seniors). Established in 1908, it is one of the oldest judo clubs in the State of 
Hawaii and the United States. Shobukan's mission statement is to create a nurturing 
place of trust, integrity, order, fellowship, cooperation and respect for others, and 
provide the opportunity for each person to learn and grow physically, mentally and 
spiritually to gain the skills, confidence and discipline needed to become responsibly 
independent to maximize his potential and serve a worthy purpose to society. 

Started by immigrants from Japan in 1908, Shobukan's founding fathers were 
Kanajiro Mino and Kakuji Fukai, who were Judokas trained in the art ofKodokan 
Judo. The Club's first dojo (gym) was in the basement of the Asahi Bakery on 
Beretania Street in Honolulu. At this time, Yajiro Kitayama, a skilled practioner in 
Judo and Sumo was called over from the island of Hawaii to be Shobukan's first 
chief instructor. 

In 1910, Shobukan moved to the Katojinsha on Hall Street with Kakuji Fukai serving 
as the Club's chief instructor until 1924. It was during this 14-year period that 
Professor Sunao Migita, joined the club and became an instructor in 1920, and later 
became Shobukan's third Chieflnstructor. 

Shobukan relocated to the Liliha Daijingu in 1924 with Professor Migita serving as 
the chief instructor. Shobukan flourished in the following years until 1941 when 
World War II temporarily halted all Japanese martial arts activities. 

Shobukan was reactivated in 1947 at the Palama Gakuen and a year later, moved to 
Kuakini Street in Liliha. In 1957 through the efforts of Professor Migita, club 
members and friends, Shobukan was able to purchase a property and move to its 
present permanent site in Liliha in Kunawai Lane. 

Dr. Lloyd Migita, the son of Professor Sunao Migita became the fourth Chief 
instructor since 1979 and continued Shobuk~n's training program by revamping it 
with moving drills and mind development concepts. 
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Applicant SHOBUKAN JUDO CLUB 

Currently, since 2011, Professor Lloyd Migita turned over the chief instructorship to 
his long time assistant Professor Dwight Maeda, who recently celebrated 50 years of 
judo at Shobukan in 2013. 

Over the years, Shobukan has produced several National Champions and Olympians 
such as Charles Nakashima,1953 National AAU 150 lb. champion; George Hatae, 
1953 National AAU 130 lb champion; Lloyd Migita, 1963 National AAU 150 
champion and 1964 US Olympic Trials 150 lb runner-up; Clifton Sunada, 1996 
Olympian; and Taylor Takata, 2008 Olympian. 

Besides these national and international champions, Shobukan has produced a 
countless number of black belts all of whom are non-paid volunteers, who have 
become professionals and leaders in our society, serving our communities and 
helping make Hawaii a better place to live, in direct agreement with our mission 
statement. 

2. The goals and objectives related to the request; 

Shobukan Judo Club respectfully requests funding in order to build a new judo dojo 
to replace the current 57 year old wooden structure, ensuring continued training of 
Judo for the community in serving our mission statement. 

The current wooden structure is old and termite ridden. Roofers refuse to bid on 
maintenance of the corrugated roofing, because of safety and liability issues. 

The building of a new judo dojo (gym) would enhance the services of the judo club,' 
the community at large and the state. 

3. The public purpose and need to be served; 

The public purpose and need to be served is to continue to provide the community's 
youth, starting at age 5, with the opportunity to achieve spiritual and physical fitness 
and to nurture trust, fellowship, discipline, confidence, integrity and respect for 
others. Giving children the opportunity to learn not only self-defense but also "life­
lessons" while keeping them positively occupied, can only benefit these youth in 
their school and home lives. Even active older adults (seniors) have the opportunity 
through judo to keep physically and intellectually involved. Judo helps create assets 
to society, not liabilities. 

4. Describe the target population to be served; and 

The target population to be served includes the youth of the community from age 5 
through adults and seniors throughout the State of Hawaii. 

5. Describe the geographic coverage. 
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Applicant SHOBUKAN JUDO CLUB 

Although Shobukan is located on the island of Oahu, the successes of Shobukan 
Judo Club will have an effect both within and outside of the state of Hawaii., 
through the training of Judo and national competition. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

1. Describe the scope of work, tasks and responsibilities; 

Should funding be provided, Shobukan Judo Club intends to use such funds to 
accomplish the following: 

a. Operate the teaching of the art of Judo well into its second 100 years. 

b. Provide a safe haven where young children can learn not only the 
physical aspects of Judo, but also culture, respect, discipline, 
competition and other attributes that will help them build a strong 
foundation for success in school and life. 

c. Continue the education and training of Judo to the community for 
students, coaches, instructors and officials of Judo with clinics and 
workshops via a newer and safer facility, where clinicians from Japan 
and countries can be adequately hosted. 

d. Assist neighbor-island clubs in travel expenditures related to 
participating in state tournaments on Oahu, where state championships 
are held. 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 

Shobukan Judo Club would like to plan and st~ construction during the 2014-
2015 fiscal year starting in July 2014, and completed by November 2014. 

3. Describe its quality assurance and evaluation plans for the request. Specify how 
the applicant plans to monitor, evaluate, and improve their results; and 

A contractor will be contracted to build the judo gym together with a project 
manager to oversee the project. Shobukan also has members with expertise in design 
and construction who may be contacted to consult on any areas in question 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
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Applicant SHOBUKAN JUDO CLUB 

appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

Funds will not be used for normal judo gym expenses but will be used entirely in the 
building of a new dojo. 

III. Financial 

Budget 

Quarter 1 
$250,000 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2015. 

Quarter 2 Quarter 3 Quarter 4 Total Grant 

3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2015. 

Fund raising/donations for gym expenses, tournament and team travel expenses for 
students entering national tournaments. 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

None 

5. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2013. 

Checking Account:$ 8,472 
Savings Account: $ 6,894 
Savings Account: $ 30,008 
Savings Account: $ 68,051 
Land: $460, 700 Assessed Property Value 
Building: $81,200 Assessed Property Value 

IV. Experience and Capability 

A. Necessary Skills and Experience 
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Applicant SHOBUKAN JUDO CLUB 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 

Shobukan Judo Club has been in existence for over 105 years, teaching and training 
the art ofKodokan Judo, and has been an active participating member of two state 
organizations (Judo Black Belt Association of Hawaii and 50th State Judo 
Association) and national organizations (United States Judo Federation and USA 
Judo). 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. The applicant shall also describe how the 
facilities meet ADA requirements, as applicable. 

This application is to request funding to build a new facility for Shobukan Judo 
Club. ADA requirements will be taken into account during the design phase. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe its 
ability to supervise, train and provide administrative direction relative to the 
request. 

Shobukan Judo Club's staffing is comprised of an all volunteer staff, with certified 
Black Belt ranks from the United States Judo Federation including coaching and 
training experience. The instruction staff ranking in Judo ranges from Shodan (1 81 

degree Black Belt) through Shichidan (7th degree Black Belt). Total years of 
experience amount to over 200 years. 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organizational chart that illustrates the placement ofthis 
request. 
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Applicant SHOBUKAN JUDO CLUB 

1. Advisor/Director - Lloyd K. Migita PhD 

The advisor to the club is Dr. Lloyd K Migita, ih degree Black Belt, 
who was the Chief/Head Instructor from 1979 to 2010. 

2. President/Head Instructor - Dwight Maeda 

The President/Head Instructor is Dwight Maeda, 6th degree Black Belt, 
who is the current Head Instructor since 2011. 

3. Director-Assistant Instructor - Roy Uemura 

Director is Roy Uemura, 6th degree Black Belt 

4. Secretary/Promotions/Director - Assistant Instructor - David Kanno 

The Secretary/Promotions/Director is David Kanno, 5th degree Black 
Belt, 

5. 1st Vice-President/Director - Assistant Instructor- Nathan Lee 

The 1st Vice President/Director is Nathan Lee, 2nd degree Black Belt 

6. 2nd Vice-President/Director- Assistant Instructor - Michael Maeda 

The 2nd Vice President/Director is Michael Maeda, 2nd degree Black Belt 

7. Treasurer/Director - Assistant Instructor -Ralph Taniguchi 

The Treasurer/Director is Ralph Taniguchi, 2nd degree Black Belt 

8. Secretary/Director - Assistant Instructor - Robin Iida 

The Secretary/Director is Robin Iida, 1st degree Black Belt 

C. Compensation 

The applicant shall provide the annual salaries paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position .. 

VI. Other 

All Judo Instructors/officers are non-paid volunteers who volunteer their time and 
e~forts to teach the youth and adults of the community. 

A. Litigation 

6 Application for Grants and Subsidies 



Applicant SHOBUKAN JUDO CLUB 

The applicant shall disclose any pending litigation to which they. are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 

Shobukan Judo Club is not involved in any pending litigation to which they are a 
party. Also, there are no outstanding judgements against Shobukan Judo Club. 

B. Licensure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that applicant possesses relevant to this request. 

Shobukan Judo Club is a member of the 501
h State Judo Organization, United 

States Judo Federation and the USA Judo organizations. 
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BUDGET REQUEST BY SOURCE OF FUNDS 
(Period: July 1, 2014 to June 30, 2015) 

Applicant: ___ s:;.:..H"'-'O'-"B"-"U'-'-KA=-=-N'--"'-JU=-D=--0"'--'C"'-'L=U=B'-_ 

BUDGET Total State Requested $ 
CATEGORIES Funds Requested Allocation 

(a) (b) (C) 

A PERSONNEL COST 
1. Salaries 
2. Payroll Taxes & Assessments 
3. Fringe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island 
2. Insurance 
3. Lease/Rental of Equipment 
4. Lease/Rental of Space 
5. Staff Training 
6. Supplies 
7. Telecommunication 
8. Utilities 

9 
10 New Judo Gym 235,000 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 235,000 

c. EQUIPMENT PURCHASES 15,000 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 250,000 

Budget Prepared By: 

SOURCES OF FUNDING 
(a) Total State Funds Reauested bw1 t:.U'f f. L\~OA 
(b)  
(C) 

Signature of Authori•ea v1m;i"I 

(d) 

etJf-J/ll-RI~ 
Phone 

11.J_e./14. 
I Date (d} 

~ '91:-.. 'ti' A+~ / ,u:,., l'l4'1{1c4l... 
TOTAL BUDGET Name and Title (Please type or print) 

Page4 
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Applicant: SHOBUKAN JUDO CLUB 

POSITION TITLE 

NONE 

TOTAL: 

JUSTIFICATION/COMMENTS: 

~All Judo instructors are non-oaid volunteers. 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Period: July 1, 2014 to June 30, 2015 

FULL TIME 
EQUIVALENT ANNUAL SALARY 

A 

%0FTIME 
ALLOCATED TO 

GRANT REQUEST 
B 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 
STATE FUNDS 
REQUESTED 

AxB 

0.00 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

Applicant: SHOBUKAN JUDO CLUB 

NONE 

JUSTIFICATION/COMMENTS: 

NONE 

JUSTIFICATION/COMMENTS: 

DESCRIPTION 

EQUIPMENT 

DESCRIPTION 

OF MOTOR VEHICLE 

Period: July 1, 2014 to June 30, 2015 

TOTAL: 

TOTAL: 

NO.OF 

ITEMS 

NO.OF 

VEHICLES 

COST PER 

ITEM 

COST PER 

VEHICLE 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

TOTAL 

COST 

TOTAL 

BUDGETED 

TOTAL 

BUDGETED 
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Applicant: SHOBUKAN JUDO CLUB 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT- Judo Mats 

TOTAL: 

JUSTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 2014 to June 30, 2015 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS REQUESTED 

FY: 2012-2013 FY: 2013-2014 FY:2014-2015 

235000 

15000 

250,000 

OF 
FUNDS REQUESTED 

FY:2014-2015 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2015-2016 FY:2016-2017 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS AND SUBSIDIES PURSUANT TO 

CHAPTER 42F, HAW Al'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the following standards for the award of grants and 
subsidies pursuant to Section 42F-103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant or subsidy is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant or subsidy were appropriated for expenditure, 
legislative committees and their staff, and the auditor full access to their records, reports, files, and 
other related documents and information for purposes of monitoring, measuring the effectiveness, and 
ensuring the proper expenditure of the grant or subsidy. 

2) The applicant meets the following requirements pursuant to Section 42F-103, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant or 
subsidy is awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-l 03, Hawai'i Revised Statutes, for grants or subsidies used for the acquisition of land, 
when the organization discontinues the activities or services on the land acquired for which the grant or 
subsidy was awarded and disposes of the land in fee simple or by lease, the organization shall negotiate with 
the ·expending agency for a lump sum or installment repayment to the State of the amount of the grant or 
subsidy used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

SHOBUKAN JUDO CLUB 

(Signature) (Date) I ' 

Dwight T. Maeda President/Head Instructor 
(Typed Name) (Title) 
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INTERNAL REVENUE SERVICE 
P. 0. l30X 2508 
CINCINNATI, OH 45201 

Date: SEP 1 9 2006 

SHOBUKAN JUDO CLUB 
 

 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
 

DLN: 
 

Contact Person: 
JACOB A MCDONALD ID#  

Contact Telephone Number: 
(877} 829-5500 

Accounting Period Ending:· 
December 31 

Public Charity Status: 
509 (a) (2) 

Form 990 Required: 
Yes 

Effective Date of Exemption: 
February 20, 1957 

Contribution Deductibility: 
Yes 

We are pleased to inform you that upon review of your -application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section SOl(c) (3) of the In1i'ernal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible beques.ts, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under 
as either public charities 
a public charity under the 
letter. 

section SOl(c) (3) of the Code are further classified 
or private foundations. We determined that you are 
Code section{s.l listed in the heading of this 

., 
Please see enclosed Information for Exempt Or9<lri1-uat.·1 ons Under Section 
SOl(c) (3) for some helpful information about your responsibi.lit~es as an exempt 
organization. 

Sincerely, 

 
Lois G. Llrn~r 
Director, Exempt Organizations 
Rulings and Agreements 

Enclosures: Information for Organizations Exempt Under Section SOl(c) (3) 

Letter 947. (DO/CG) 




