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OFFICE OF THE SUPERINTENDENT

January 12, 2012

The Honorable Marcus R. Oshiro, Chairperson
House Committee on Finance

The Twenty-Sixth Legislature

State Capitol, Room 306

Honolulu, HI 96813

Dear Representative Oshiro:

Attached are the budget briefing documents as required for the January 19, 2012
budget briefing for the Department of Education (DOE), with the exception of Table 19:
Contracts. Due to the inadequacies of the DOE’s current financial systems, compiling
the information requested in Table 19 is manual and time consuming, which has led to
delays in completing the table. Table 19 will be transmitted to your office when
completed.

In addition, Table 11: Vacancy Report does not include:

* Positions funded in the Weighted Student Formula (WSF), Indexed Complex
Area Allocation (ICAA), and Adult Education programs. These programs have
the authority to “sell” vacant positions and receive an allocation of the position’s
funding to expend for casual hires, other current expenses, or equipment;

* Positions funded in Alternative Learning and Peer Education Programs. These
funds are allocated to the complex areas and each complex area has discretion

on the use of these funds, so funding for vacant positions may be used for other
purposes;

* Hourly positions from the BT1 table (casual hires);

* Positions filled with emergency hires. Vacancy savings are being used to pay
the temporary incumbents;

* Special Education teacher positions. In order to provide required services,
vacancies are filled with substitutes until an incumbent can be hired: and
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* Positions providing services to special needs students, such as occupational
therapists, physical therapists, speech therapists, mental health supervisors, and
behavioral specialists. If the services cannot be provided by an employee due to
a vacancy, the vacancy savings must be used to hire contractor(s) to provide
services.

If you have any questions, please contact Amy S. Kunz, Assistant Superintendent and
Chief Financial Officer, at 586-3737.

Very truly yours,

[ prome

Kathryn S. Matayoshi
Superintendent

KSM:ks
Attachments

c: Mr. Bruce Coppa, Chief of Staff, Office of the Governor
' Ms. Tammi Oyadomari-Chun, Policy Analyst, Office of the Governor
Mr. Ronn Nozoe, Deputy Superintendent
Mr. Presley Pang, Executive Assistant
Assistant Superintendents
Budget Branch
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Department of Education
2012 Budget Briefing Testimony

Mission Statement

The Hawaii Department of Education, in partnership with the family and the community, is
committed to having all public school graduates achieve the General Learner Outcomes and
content and performance standards in order to realize their individual goals and aspirations.

All graduates will be fully prepared for post-secondary education and/or careers and their role
as responsible citizens.

Context

Like any other state agency, the current economic and fiscal conditions have resulted in budget
restrictions and reductions for the Department of Education (DOE). Current implementation of
the last, best, and final offer for the period from July 1, 2011 through June 30, 2013 have
resulted in budget restrictions to capture the anticipated labor savings from these agreements.
The lower wages for departmental employees may have an effect on hiring (more difficult to fill
vacancies at a lower salary), employee morale, employee retention, and retirements.

Despite budget reductions over the past few years, the department has tried to avoid reducing
funds to the Weighted Student Formula (WSF) before this fiscal year. Instead, the department
has chosen to reduce funds at the state and complex areas with minimal reductions to WSF.
However, in fiscal year 2011-12 funding for WSF could no longer be exempted from reductions
due to the extent of reductions already taken from state and complex areas, thus funding to
the schools was reduced for this school year.

From FY 2009-10 the DOE was fortunate to receive funds through the American Recovery and
Reinvestment Act (ARRA). In anticipation of receiving these funds, the Legislature reduced the
DOE’s general fund budget, and restored these funds this fiscal biennium when the ARRA funds
were no longer available. Without this restoration, the “funding cliff” would have been more
dramatic.

In addition, the DOE received additional funds through the Education Jobs Fund program in FY
2010-11 and 2011-12. These funds were only for those fiscal years, and enabled the DOE to
manage funding shortfalls in the Student Transportation Program in FY 2011-12. Because these
funds are no longer available, the DOE is requesting additional funds for the Student
Transportation program.

It is anticipated there will be reductions in the amount of federal funds the DOE will receive in

FY 2012-13 due to nationwide budget reductions, but at this time the amount of reductions are
not known. Any loss of federal funds will impact the DOE negatively.
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Alternatives Considered

Recently the DOE has increased fees in various areas to generate revenues. The DOE has
increased fees for the A+ Program, bus fares, and school meal prices.

As part of the Program Review conducted by the Executive Branch in 2011, the DOE’s general
fund budget for the Food Services Program in FY 2012-13 was reduced to be offset by an
increase in special fund collections resulting from an increase in the school meal price.

In addition, in the Supplemental Budget request for FY 2012-13 the Hawaii Teacher Standards
Board (HTSB) is requesting that its general fund support be eliminated, as it is planning to
become self-sufficient, relying only on their special fund for operations. Because HTSB is
administratively attached to the DOE, this request is included in the DOE’s budget.

The following is a listing of programs for which general funds have been deleted since FY 2007-
08:

Program
SCHOOL TO WORK TRANSITION CENTERS
AGRICULTURE EDUCATION
KEAKEALANI
KOKEE DISCOVERY CENTER
CHALLENGER CENTER
EARTH SPACE RELATED
ONIZUKA MEMORIAL SPACE MUSEUM
NON-SCHOOL HOUR PROGRAMS
STUDENT AWARDS
SISTER STATE STUDENT EXCHANGE
LIONS QUEST
ARTMOBILE
NANAIKAPONO COMM/SCH MUSEUM
AUDIOVISUAL CENTERS
FAMILIES FOR REAL
SCIENCE INSTRUCTIONAL MATERIALS
HAWAII EVEN START LITERACY PROGRAM
REIMBURSEMENT FOR STOLEN EQUIPMENT
NIGHT SECURITY
JR. POLICE OFFICER {JPO} INSURANCE
SUBSTITUTE CLERICALS (to be paid with federal funds)
SUBSTITUTE SECURITY ATTENDANTS (to be paid with
federal funds)
SUBSTITUTE CUSTODIANS (to be paid with federal
funds)
SUBSTITUTE TEACHER COMPENSATION (to be paid with
federal funds)
PRELIMINARY STANDARDS ACHIEVEMENT TEST
OTHER CURRICULUM IMPROVEMENTS
INCLUSION PROGRAM
PACIFIC AND ASIAN AFFAIRS COUNCIL (POS)
JEFFERSON ORTHOPEDIC UNIT
COMPREHENSIVE SYSTEM OF PROF DEVELOPMENT
COMPLAINTS MANAGEMENT PROGRAM
LITERACY TRAINING For IDEIA, SEC 504 STUDENTS
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Program
FAMILIES HELPING STUDENTS
ACCREDITATION/SCHOOL IMPROVEMENT
SCHOOL COMMUNITY COUNCILS
SABBATICAL LEAVE for TEACHERS
COOPERATIVE/HOST TEACHER TRAINING
TEACHER EDUCATION-KAUAI DISTRICT
AP TEACHER TRAINING & MATERIALS
SABBATICAL LEAVE for Educational Officers

SCHOOL COMPLX RES SVCS-GEN CURRICULUM
NCEE-BASED READING PROGRAM

SCHOOL SUPPORT SERVICES

SABBATICAL LEAVES-CLASSIFIED

SCHOOL INSPECTION

HAWAII 3R'S (GIA)

AFTERSCHOOL (A+) PROGRAM

In addition, the following offices have reorganized: Curriculum, Instruction, and Student
Support; Fiscal Services; School Facilities and Support Services; and, Human Resources. The
Offices of the Superintendent and Information and Technology Services are in the process of
reorganizing.

Recently, in order to reduce expenditures for the Student Transportation Program, the DOE has

reduced the number of routes in operation, and increased the qualifying walking distance for
transportation services.
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