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Chairs Ige, Oshiro, and members of the Committees, thank you for the opportunity to 

brief you today on DAGS’ Executive Supplemental Budget Request. 

The Department of Accounting and General Services (DAGS) encompasses a wide 

diversity of operations and functions.  It has nine divisions and offices that range from 

Accounting and Auditing to Public Works, ICSD to Land Survey, and Automotive Management 

to Risk Management.  It also has three district offices who, together with the Central Services 

Division, maintains and repairs over 130 government buildings statewide, almost 90 DOE 

schools on the neighbor islands, and even four cemeteries.  Finally, the department has ten 

attached agencies that range from the Aloha Stadium Authority, the State Procurement Office, 

and the Office of Elections.  Like all of our sister departments and agencies, DAGS has lost 



 

 

significant human capital through Reductions-In-Force and retirements.  Our department, 

however, was unable to truly benefit from pooling together its resources to do more with less 

because of the fundamental differences in the diversity of our operations.   

Despite these challenging times, DAGS has remained committed to executing its core 

business functions in a fiscally responsible manner.  It has reviewed operations to focus on 

essential activities, adjusted schedules, work locations, and assignments where allowable and 

feasible.  The department is also taking advantage of these lean times to reevaluate its work 

processes and is challenging itself to question whether something can be done more efficiently 

either through the use of technology, a change in policy, or a reorganization of work flow.   

Despite our diversity, all of our divisions, offices and attached agencies face the same 

opportunity to embrace and practice the New Day energy and initiatives.  And by so doing, we 

are making a commitment to positively affect the living, working, and business environments of 

our citizens, employees and local commerce.  For example, through the sheer resourcefulness of 

our employees, like our Risk Manager, we are able to tout that for the first time in its 21 year 

existence, the Office of Risk Management purchased two layers of property insurance for the 

entire State of Hawaii from a local company.  This not only means that our local dollars are 

being spent at home, it is a larger testament to the stability and financial integrity of local 

business.   

And, through dedicated employees within our Automotive Division, we were able to take 

advantage of American Recovery and Reinvestment Act (ARRA) funds by procuring eight 

electric vehicles, contracting for and installing five electric vehicle charging stations, and even 

installing a solar powered parking pay station at Kinau Hale.  This effort used federal funds to 



 

 

finance initiatives that promotes sustainability, responds to the needs of our motoring public, and 

provides a more convenient method to pay for public parking. 

It is with this kind of discipline that the Department of Accounting and General Services 

submits its 2013 supplemental budget request.  Outside of the Chief Information Officer’s 

requests, our general fund request reflects a reduction of $3.2 million from labor savings and 

program review initiatives, a request for $80,000 to hire CPAs to assist in the preparation of the 

State’s Consolidated Annual Financial Report, and a request for $175,000 to transfer three staff 

and related current expenses budgeted for Washington Place to our department from the Office 

of the Governor.  We are also requesting an emergency appropriation for the current 2012 fiscal 

year for $1.725 million for the Office of Elections to cover the State’s portion of leasing voting 

machines for the upcoming 2012 elections. 

In the Executive Supplemental CIP budget, an additional $17 million is requested for the 

renovation of the Kamamalu Building, which will result in a total of $30 million for the 

biennium budget; $8 million to reseal the 5
th

 floor of the State Capitol; and $1 million to update 

the Capitol District plan to more effectively and efficiently plan for state occupied facilities.  The 

remaining $15 million in CIP requests will be addressed by our CIO. 

With our economy still in a fragile state, we remain even more committed to finding 

opportunities within our department to increase skilled productivity through streamlining of 

work flow and paper processing.  To that end, we look forward to working with the CIO as he 

builds our new information management and technology environment to support our business 

needs.   

Thank you for the opportunity to brief you today. 


























































































































































































































