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OFFICE OF THE LIEUTENANT GOVERNOR, PROGRAM ID LTG100

MISSION STATEMENT

A core mission of the Lieutenant Governor is to act in place of the Governor when the Governor
is out of state (Article V, Section 4 of the Hawaii State Constitution). Accordingly, the
Lieutenant Governor must be in constant communication with the Governor and his staff to
ensure that he can effectively carry out the necessary functions of the office during these
absences.

Pursuant to Section 26-1 of the Hawai‘i Revised Statutes, another core function of the Office of
the Lieutenant Governor is to serve as Secretary of State for intergovernmental relations. In
this role, the Lieutenant Governor is charged with directing and performing a multitude of
activities for the general public which are administrative and coordinative in nature. These
activities include: processing name changes, authentication of documents, sale and distribution
of official state publications, compilation of administrative rules, compilation of legislative acts
and monitoring of state open meeting laws.

Section 26-1 also indicates that, “the governor shall identify and direct other duties as
necessary to the lieutenant governor.” In the current administration, the Governor has asked
Lieutenant Governor Schatz to develop and administer the “Hawaii Fair Share Initiative,” a
program geared towards maximizing the flow of federal and other external dollars into the
State of Hawai‘i. In the last year, the Lieutenant Governor, the Hawai‘i Fair Share Initiative
director and other staff have worked collaboratively and strategically with state agencies and
other organizations in an effort to make the State of Hawai’i as efficient and competitive as
possible for grant opportunities given the changing and unclear federal budget climate.



This office also supported the Lieutenant Governor’s role as the state liaison to the Asia Pacific
Economic Cooperation 2011 leaders’ meeting (APEC) held here in Honolulu in November. In an
effort to continue the momentum generated from APEC, the Governor has asked the
Lieutenant Governor to work collaboratively with other state agencies and the private sector to
develop economic opportunities for Hawai‘i within the Asia-Pacific region.

Finally, the Lieutenant Governor provides administrative support to the Office of Information
Practices (OIP), an agency attached to the Office of the Lieutenant Governor.

Economic Impact

Pursuant to Act 164 of the last legislative session, the Office of the Lieutenant Governor’s
current allocation for FY 2012-2013 is $646,188 (which amount is subject to an additional labor
savings reduction equal to $16,284). Essentially, this is the same budget that was appropriated
for this office in the last year of the prior administration, which amounted to a 22% budget
reduction thereby resulting in a 30% reduction of this office’s workforce.

Alternatives Considered

Please discuss the actions that your department has taken in the following areas:

1. Generating additional revenue for the state. The Administration has no plan to increase
fees for services provided by this office.

The Hawai‘i Fair Share Initiative has been working with various state departments to
maximize external revenue coming into the state.

2. Shifting general funded operational costs to non-general funds. The office does not
receive any non-general fund appropriations.

3. Outsourcing activities performed by eliminated personnel. None.

4. Consolidation or elimination of programs within your department. The office does not
have attached programs that can be considered for consolidation or elimination.
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NEIL ABERCROMBIE
GOVERNOR

BRIAN SCHATZ
LIEUTENANT GOVERNOR

STATE OF HAWAII
OFFICE OF THE LIEUTENANT GOVERNOR

OFFICE OF INFORMATION PRACTICES

NO. 1 CAPITOL DISTRICT BUILDING
250 SOUTH HOTEL STREET, SUITE 107
HONOLULY, HAWAI'l 96813
Telephone: (808} 586-1400 FAX: (808) 586-1412
E-MAIL: oip@hawaii.gov
www . hawaii.gov/oip

SENATE COMMITTEE ON WAYS AND MEANS
HOUSE COMMITTEE ON FINANCE

INFORMATIONAL BRIEFING TESTIMONY
FOR FISCAL BIENNIUM 2011-2013
BY CHERYL KAKAZU PARK, DIRECTOR
(Program ID LTG105IA)

JanUary 5,2012

Honorable Chairs Ige and Oshiro, and Members of the Committees:

CHERYL KAKAZU PARK
DIRECTOR

| am Cheryl Kakazu Park, Director of the Office of Information Practices. | am here today to

present OIP’s informational budget briefing for the Fiscal Biennium 2011-2013.

Mission Statement

OIP’s broad mission is to provide legal guidance and assistance to the public as well as to all
state and county boards and agencies in the application of Hawaii’s open government laws: (1)
the Uniform Information Practices Act (Modified) (“UIPA”), HRS chapter 92F, providing public
access to government records; and (2) the “Sunshine Law,” HRS chapter 92, requiring open
access to public meetings and decisionmaking. ’

OIP’s duties include assisting the public in obtaining access to government records, unless
withholding is allowed by law; assisting government agencies and boards in complying with the
UIPA and Sunshine Law; providing formal and informal legal guidance under both laws to the
public or to governmental entities; investigating and resolving complaints relating to the public’s
access to and participation in government board meetings under the Sunshine Law; ruling on
appeals of denials of access to records under the UIPA as an alternative method to court appeal
for members of the public; keeping government accountable to individuals in the collection, use
and dissemination of information about them; providing education under both laws to inform
the public of their rights and the procedures for exercising those rights; providing education and
training to government boards and agencies regarding their responsibilities under, and

compliance with, the Sunshine Law, the UIPA, and OIP’s administrative rules.



Context

The current fiscal conditions had resulted in a delay in filling a staff attorney position within OIP
until three months into this current fiscal year. Because a staff attorney position had been
largely unfilled since FY 2008 due to budget restrictions, and in light of the previous furloughs,
OIP has had difficulty reducing its backlog of approximately 90 cases. :

Alternatives considered

OIP only receives general funds and is unable to shift costs to non-general funds.

Rather than eliminating programs, OIP has prioritized the use of its limited resources to provide
assistance to the broadest range of individuals, boards, and agencies requesting OIP’s services.
OIP provides timely assistance primarily through its attorney of the day service, where a staff
attorney will informally answer questions and provide general advice, usually on the same day of
the inquiry. More time-consuming activities, such as investigations and opinions, are prioritized
according to the date of the request, the complexity of the issues, and the time-sensitivity of the
issues. Cases involving similar issues or parties may be clustered for resolution by the same staff
attorney, and abbreviated legal opinions or correspondence may be issued where appropriate.
Formal legal opinions are written to provide guidance on matters not previously addressed by
OIP in a published opinion, and as OIP’s staff resources allow.

OIP has also placed a greater emphasis on training government employees, officials, and
attorneys in order to prevent problems from arising in the first place. OIP is using technology to
efficiently leverage its limited resources and recently posted on its website three training videos
to provide the same educational content that it formerly presented in person. The videos are
now readily available 24/7 to all government agencies as well as members of the public, and
they will reduce the need for OIP to provide this basic training in person, thus allowing OIP to
focus on providing more specialized and advanced in-person training.

For example, OIP recently conducted in-person workshops on how to write meeting agendas and
minutes, using participants’ own materials, so as to make the learning experience much more
relevant and valuable to them. Moreover, OIP conducted seminars using new courses that
provided continuing legal education (“CLE”) credits for attorneys, which were attended by over
265 government attorneys on Oahu, Maui, and the Big Island. OIP has thus effectively leveraged
its 3.5 staff attorneys by training the key legal advisors to the hundreds of state and county
government boards and agencies, who then assist OIP in obtaining proper and voluntary
compliance with the open government laws. Notably, OIP has been able to provide neighbor
island in-person training by partnering with other agencies or organizations to pay for OIP’s
travel costs. Additionally, OIP’s free CLE courses are estimated to have saved the state and
county agencies over $26,000 in course fees that a private provider may have charged.

OIP has updated old materials and produced new written materials to provide legal and practical
guidance on how to comply with the open government laws. By placing these materials on OIP’s



website, printing costs have been nearly eliminated and the materials are more readily
accessible.

OIP has further increased its proactive efforts by regularly communicating with its users on open
government developments and OIP’s activities through weekly e-mails and occasional OpenLine
newsletters that are electronically distributed. Additionally, OIP conducted an on-line survey to
find out who its users are, what services they used and valued, and their level of satisfaction
with OIP’s services. OIP is pleased to announce that 94% of the respondents rated OIP’s services
as satisfactory or very satisfactory.

Tables 1-22.

Please see attached.

Organizational Chart

OIP is an attached agency to the Office of the Lieutenant Governor for administrative purposes
only.

OIP Director
102004
Staff Staff Staff Staff Secretary Records Report
Attorney Attorney . Attorney Attorney to Director Management
102021 102088 102257 117247 102660 Specialist
102633
Legal
Assistant
102666
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