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Mission Statement

Enhance, protect, conserve, and manage Hawaii’s unique and limited natural, cultural and historic
resources held in public trust for current and future generations of visitors and the people of Hawaii nei
in partnership with others from public and private sectors, with an emphasis on the protection and
restoration of priority watershed areas above all other natural resources, all of which will in turn be
carefully managed in a manner consistent with the primacy of watersheds.

The Department of Land and Natural Resources (DLNR) is responsible for our water resources,
endangered species, Hawaii’s historic and cultural sites, coral reefs, fisheries management, dam safety
and rock fall mitigation. The expanse of this kuleana encompasses 1.3 million acres of state land, 2
million acres of conservation land, and 3 million acres of state ocean waters. In addition, we, with the
help of the Legislature, keep the memories of robust natural resources alive, to fuel the efforts and
dreams of today’s leaders as we work to restore our resources for future generations and our economic
recovery.

Economic Impact

Hawaii’s natural and cultural resources continue to be our most important assets. Hawaii’s visitor
industry is dependent upon our ability to provide visitors’ experiences that include beautiful sandy
beaches, coral reefs teaming with life, clean oceans and freshwater streams, lush green forests, scenic
parks, trails and vistas, and meaningful and well protected historic and cultural sites. Retaining the
visitor market and spending that fuels our economy requires that we keep these resources healthy.

Sustainable agriculture and renewable alternative energy are growing sectors for our economic
wellbeing and future. In many cases, DLNR has the lands appropriate for those uses, and is involved in
the permit review and processing for many endeavors. Most importantly, DLNR manages and provides
the fresh water necessary to support these developments and life and livelihood in our islands. Ensuring
the continued supply of fresh and clean water is essential for our economic and social wellbeing.

Budget reductions over the past years have had significant impacts on Department staffing and
operations, the provision of public services and protection and preservation of natural and cultural
resources. However the present biennium budget and the proposed supplemental budget allow for
limited program development, most notably in the areas of watershed protection and restoration.

General funds are vital to support core activities such as law enforcement, regulatory oversight, fiscal
management, personnel management, permitting, and clerical services to the public. Additionally,
general fund support is necessary to carry out those activities that cannot be paid by federal funds, or
are not appropriate for special funds because of the statutory or program restrictions placed on those
other sources. Over the past 20 years, there has been a policy push to reduce general fund support and
shift funding to special and federal funds and increased fee assessments. Not all Department functions



can be self-supporting. The amount of funds provided for general funded positions in the budget is not
adequate to cover actual payroll costs. However, with the passage of Act 55 and the creation of the
Public Land Development Corporation, the Department expects to benefit from public-private
development partnerships that could generate significant revenue.

The reduction in budget, primarily the loss of staff and general fund payroll, and furloughs through part
of the last fiscal year have had a devastating impact on many divisions. The Division of Conservation and
Resources Enforcement (DOCARE), State Parks, Engineering, the Division of Boating and Ocean
Recreation (DOBOR), the Division of Forestry and Wildlife (DOFAW), the Division of Aquatic Resources
(DAR) and Land Division struggled to meet the 24 hour per day, seven days per week enforcement and
emergency response for land and ocean management responsibilities with reduced and frozen staff and
hours. DOCARE was forced to adopt drastic cost cutting measures including: (1) scheduling officers to
work during the hours of 6 a.m. to 6 p.m., and eliminating regular and holiday overtime and night
differentials, (2) assigning 2 officers per vehicle, per shift, to reduce motor vehicle gas/oil/repair costs,
thus limiting patrol coverage, response to complaints and requests for service from the public,
(3) cutting nonessential services; for example, the after-hours live answering service was eliminated as
officers were not able to respond to complaints after 6 p.m., and (4) delaying the purchase of vehicles
and equipment that are critical to public and officer safety. As a result, patrol time has been reduced by
almost 20%, coverage had decreased by almost 30%, and enforcement actions (arrests, citations/
warnings, investigations and inspections) are down by an average of 34%. Presently, the division is
slowly increasing its patrol time and coverage, partly due to a unique opportunity provided by a multi-
year grant from Conservation International that created a dedicated Fishery patrol unit in Maui Nui.

Alternatives Considered

DLNR’s budget support has shifted to federal funds and special funds, many of which are fee-generated,
such as the State Parks camping and entry fees, and Boating small boat harbor slip fees.

The Division of State Parks has been generating additional revenue through increased cabin and
camping permit fees; establishing parking fees for non-residents at 8 high visitor destination parks on
Oahu, Kauai, Maui and Hawaii; and negotiating commercial and concession leases on state parks to
supplement repairs and maintenance costs. State parks are becoming increasingly popular for
staycations, family gatherings, and celebrations during these difficult economic times placing greater
demands on our recreational facilities and resources. Budget restrictions have required the costs for
park repairs, tree trimming, maintenance, etc. to be shifted to other non-general funds to ensure public
health and safety and to prevent park closures.

DOBOR has implemented a parking plan at the Ala Wai Small Boat Harbor, Oahu, that has resulted in a
significant amount of additional revenue per month. DLNR is considering plans to implement additional
parking plans at other facilities as well. DLNR has entered into a development agreement for the fast
lands located in the Ala Wai Small Boat Harbor and the developer expects to break ground on the
project in March 2012.

DLNR also increased its revenues by aggressively seeking new federal grants and working with partners
to sustain a basic level of services in protecting the resources. These include working with watershed
partnerships, invasive species councils and federal, county, and private partners. DLNR will continue to
leverage all federal funding opportunities and explore public/private partnerships, and county/state
partnerships.



DLNR did not privatize any functions due to reductions in force, and did not consolidate or eliminate
programs, but is currently in the early stages of re-structuring the Division of Aquatic Resources and re-
organizing it into an aquatics resources program within the Division of Forestry and Wildlife. The
Department expects this exercise to be completed by the end of the calendar year, and that the next
biennium budget will reflect this change on structure. No legislatively mandated function of the current
Division of Aquatic Resources will be affected by this structural change.

We recognize that these are difficult times for every agency in the State and we will continue to work on
ways to uphold our responsibilities to the public and fulfill our mission of protecting, conserving and
managing Hawaii’s unique and limited natural, cultural and historic resources.



Department of Land and Natural Resources
Department-Wide Budget Summary

Fiscal Year 2012

Act 164/11 Emergency
Appropriation Restriction Appropriation Total FY12 MOF
S 26,715,205.00 S 26,715,205.00 A
S 61,423,874.00 | $ (726,510.00) S 60,697,364.00 B
S 19,328,809.00 | S (73,198.00) S 19,255,611.00 N
S - R
$ - S
S - T
S - U
S - Y
S 868,383.00 | S (6,445.00) S 861,938.00 W
S - X
$ 108,336,271.00 | $ (806,153.00)| $ - S 107,530,118.00 Total

Fiscal Year 2013
Act 164/11

Appropriation Reductions Additions Total FY13 MOF
S 26,165,205.00 | S (1,176,673.00)| S 5,847,700.00 | $ 30,836,232.00 A
S 60,571,874.00 | $ (776,837.00)| $ 3,166,228.00 | S 62,961,265.00 B
S 19,131,309.00 | $ (79,487.00)| S 347,145.00 | S 19,398,967.00 N
R
S
S 136,197.00 | $§ 136,197.00 T
S 800,000.00 | S 800,000.00 U
$ - Vv
S 868,383.00 | S (7,030.00) S 861,353.00 W
S - X
S 106,736,771.00 | S (2,040,027.00)| $ 10,297,270.00 | $ 114,994,014.00 Total
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Department of Land and Natural Resources Table 2
Priority List of Functions

o
B

Description of Function Activities Prog ID(s) | Statutory Reference

Boating and Ocean Recreation - LNR 801

Managing and administrating the ocean-based recreation and|Establish, maintain, and revise Hawaii Administrative Rules (HAR). LNR 801 Chapter 200
coastal areas programs of the state HAR governs the use of state harbors, ramps, and ocean recreation
areas. Active oversight and responsibility of managing state small
harbors, ramps and ocean recreation areas. Maintains, repairs, and
replaces aids to navigation as well as ensuring access to small boat
harbors and ramps to the boating and non-boating public. The
division is also responsible for managing the use of all near shore
waters. This includes regulating the use of ocean waters for surfers,
stand-up paddleboarders, kayakers and other users of the nearshore
waters. Issues marine activity permits for organized uses of the
nearshore waters for regattas, surf contests, etc.

Planning, developing, operating, administering, and Operate, maintain, and repair 16 small boat harbors and 52 small LNR 801 Chapter 200
maintaining small boat harbors, launching ramps, and other |boat ramps statewide. Also maintain, repair and replace

boating facilities and associated aids to navigation navigational aids and aids to navigation statewide. Responsible for

throughout the state dredging harbor and ramp entrance channels.

Developing and administering an ocean recreation Work with community to develop appropriate uses for state ocean |LNR 801 Chapter 200
management plan waters.

Administering the boating special fund DOBOR has a fiscal staff to oversee the boating special fund. LNR 801 Chapter 200

Division process all receipts in accordance with Department of
Budget and Finance (B&F) guidelines. Also responsible for
processing payments and preparing budgets, financial reports and
forecasts.

Regulating the commercial use of boating facilities The division issues commercial permits in accordance with HAR. Use |LNR 801 Chapter 200
of commercial use of boating facility is governed by the HAR.

Administering and operating a vessel registration system for |Registers all new and existing vessels in the state. This includes LNR 801 Chapter 200
the state vessel sales and transfers.
Conducting public education in boating safety Promotes safe boating activities state wide through educational LNR 801 Chapter 200

activities at boat shows, schools and other public, marine
gatherings. This includes coordinating activities with USCG Reserve
and USCG Auxiliary.
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Department of Land and Natural Resources

Priority List of Functions

Table 2

Pri # Description of Function Activities Prog ID(s) | Statutory Reference
8 |Administering a marine casualty and investigation program | Tracks marine accidents statewide as well as coordinates LNR 801 Chapter 200
investigations of marine accidents. Accident reports are tracked and
submitted to the United States Coast Guard (USCG).
9 |Regulating boat regattas and other ocean water events The division issues marine event permits for regattas as well as for  |LNR 801 Chapter 200
surf contests.
10 |Removing nonnatural obstructions and public safety hazards |Removes grounded vessels, submerged vehicles, whale carcasses, LNR 801 Chapter 200
from the shoreline, navigable streams, harbors, channels, and|and other debris from beaches and near shore waters.
coastal areas of the state
Historic Preservation - LNR 802
1 |Review of State and Federal projects Review reports, photos, inventories, meet with project proponents, LNR802 |6E-8, 6E-10, 6E-42
enter into agreements with other agencies regarding the treatment National Historic
of historic or cultural properties Preservation Act as
amended (NHPA)
2 |Inventory and Survey Inventory and catalogue significant cultural and historic sites LNR802 |6E-3, NHPA
3 |National Register staff the Historic Hawaii Review Board (HHRB), review nominations LNR802 |6E-3, 6E5.5
for completeness, present nominations to the HHRB, forward
appropriate nominations to the National Register, maintain files on
4 |Burial protection Staff the island burial councils (5), make determinations on LNR802 |6E-3, 6E-43, 6E-43.5,
inadvertent finds, review genealogies and make recommendations 6E-43.6
to the burial councils, review burial treatment plans and make
recommendations to the burial councils. Attend meetings with
descendants and project proponents.
5 |Certified Local Governments (GLSs) Work with the counties to ensure historic preservation programs on LNR802 |6E-3, NHPA
all islands. Provide grants to Maui and Kauai in alternate years, as
they are the 2 counties with CLGs.
6 |Planning Develop the statewide Historic Preservation Plan and update every 5| LNR802 |6E-3, NHPA
years
7 |Education and Outreach Develop programs to educate the public about historic preservation LNR802 |6E-3, NHPA

and its importance to the state
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Department of Land and Natural Resources
Resources by Program ID

Table 3

As budgeted in Act 164/11 (FY12) Governor's Submittal (FY13)

Percent Change

Prog ID Program Title MOF | Pos (P) Pos (T) $SS Pos (P) Pos (T) $SS of S8S
LNR 801|Ocean-Based Recreation B 104.00 - S 16,808,643 104.00 - S 16,618,658 -1.1%
N - - S 1,001,411 - - S 1,000,703 -0.1%
LNR 801 Totals 104.00 - S 17,810,054 104.00 - $ 17,619,361 -1.1%
LNR 802 |Historic Preservation A 17.00 3.00 | S 1,360,596 17.00 3.00 | S 1,245,006 -8.5%
B - 2.00 | S 151,228 - 2.00 | S 146,124 -3.4%
N - 8.00 | $§ 751,089 - 8.00 | $§ 734,069 -2.3%
LNR 802 Totals 17.00 13.00 | $§ 2,262,913 17.00 13.00 | § 2,125,199 -6.1%

Totals By MOF

General 17.00 3.00 1,360,596 17.00 3.00 1,245,006 -8.5%
Special 104.00 2.00 16,959,871 104.00 2.00 16,764,782 -1.2%
Federal - 8.00 1,752,500 - 8.00 1,734,772 -1.0%
Trust - - - - - - -
Interdepartmental - - - - - - -
Revolving - - - - - - -
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Department of Land and Natural Resources
Current Year (FY12) Restrictions

Table 4

Percent of Act 164/11

Prog ID Div MOF Restriction $S$ Appropriation Impact
LNR 801 |DOBOR B S (177,677) -1.1% Labor savings adjustments
N S (652) -0.1% Labor savings adjustments
LNR 802 |HP B S (4,773) -3.2% Labor savings adjustments
N S (11,069) -1.5% Labor savings adjustments
Total $ (194,171) -1.0%
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Department of Land and Natural Resources Table 5
Proposed Budget Reductions

Request Pos (P) | Pos (T) Carry-over?
Category | ProglID Description of Reduction Impact of Reduction MOF | FY13 FY13 SSSS FY13 (Y/N)

LS LNR 801 |Labor savings adjustments No impact B (189,985) N

LS LNR 801 |Labor savings adjustments No impact N (708) N

LS LNR 802 |Labor savings adjustments No impact A (40,590) N

LS LNR 802 |Labor savings adjustments No impact B (5,104) N

LS LNR 802 |Labor savings adjustments No impact N (12,020) N
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Department of Land and Natural Resources Table 6
Proposed Supplemental Year Additions
Request Pos (P) | Pos (T)
Category | ProgID Description of Addition Explanation MOF | FY13 FY13 SSS FY13

None
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Department of Land and Natural Resources Table 7
Non-General Fund Balances
Estimated FY12 Balance in
Beginning FY12 Estimated FY12 Ending Excess of
Unencumbered Estimated Expenditures and Estimated FY12 Unencumbered Program
Name of Fund Statutory Reference MOF Cash Balance FY12 Revenues Encumbrances Net Transfers Cash Balance Needs
Special Funds:
LNR 801 [S-359/360 |Ocean-Based Recreation Sec 248-8, HRS B 4,224,209 | S 12,400,000 | $ (11,623,547) | S (1,500,000) 3,500,662 -
LNR 802 |S-321 Hawaii Historic Preservation SF Section 6E-16, HRS B 49,004 | S 45,000 | S (50,000) | $ - 44,004 -
Trust Funds:
LNR 801 |T-915 Boating Security Deposits Sec 171-18, HRS T 1,126,341 | S 70,000 | S (75,000) | $ - 1,121,341 -
LNR 801 |T-921 Boating Ceded Land Proceeds - Oahu Sec 171-18, HRS T 18,815 | S 300,000 | S (318,815)| S - - -
LNR 801 |T-922 Boating Ceded Land Proceeds - Maui Sec 171-18, HRS T 33,829 | S 550,000 | S (583,829)| S - - -
LNR 801 |T-923 Boating Ceded Land Proceeds - Hawaii Sec 171-18, HRS T 7,133 | S 90,000 | S (97,133)| S - - -
LNR 801 |T-924 Boating Ceded Land Proceeds - Kauai Sec 171-18, HRS T 6,631 S 100,000 | $ (106,631)| S - - -
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Department of Land Natural Resources
Emergency Appropriation Requests

Table 8

Prog ID

Description of Request

MOF

Pos (P)

Pos (T)

FY12

FY12

SSS FY12

None
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Department of Land and Natural Resources Table 9
Budget Decisions
Initial Department Request Budget and Finance Recommendation Governor's Decision
Prog ID Description MOEF| Pos(P) | Pos(T) SSS Pos (P) | Pos (T) SSS Pos (P) | Pos(T) SSS
LNR 802 | Establish 2 Office Assistant Ill positions for A 2.00 88,868
Hawaii Island & Oahu (548,768); other operating
funds, ($5,100); replacement of a motor vehicle,
($35,000).
LNR 802 |Request for additional staffing ($53,000); motor | A 1.00 116,000
vehicle ($35,000) and other operating expenses
($28,000), to manage Salt Pond
A 3.00 - 204,868 - - - - - -
B - - - - - - - - -
N - - - - - - - - -
T - - - - - - - - -
U - - - - - - - - -
W - - - - - - - - -

Page 1of1

2012 Budget Briefing



Department of Land and Natural Resources
Program Review Proposals

Table 10

Budget and Finance Proposal

Department Proposal

Governor's Final Decision

Prog ID Description MOF | Pos(P) | Pos(T) SSS Pos (P) | Pos(T) $SS Pos (P) | Pos(T) $SS
Various |General Fund - Reduction Planning Target A (1,267,321)
No reduction for LNR 801 and 802
Totals (1,267,321) 0.00 0 0.00 0
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Department of Land and Natural Resources Table 11
Position Vacant as of November 30, 2011
Temp Authority | Occupied
Position SR | BU | Perm Budgeted Actual Salary | Exempt | to Hire | by 89 Day
ProgID | Date of Vacancy Number Position Title Level | Code | (T/P) | FTE | MOF Amount Last Paid (Y/N) (Y/N) Hire (Y/N)
LNR 801CH 7/5/2011 9785 HARBOR AGENT Il SR12 | 03 P 1.00 B $33,756 $33,756 N N N
LNR 801CH 6/2/2011 16911 ACCOUNT CLERK IV SR13| 03 P 1.00 B $33,756 $33,756 N Y N
LNR 801CH 6/2/2011 22942 HARBOR AGENT Il SR14 | 03 P 1.00 B $39,480 $39,480 N Y N
LNR 801CH 10/24/2011 26307 GENERAL LABORER I BCO3| 01 P 1.00 B $34,164 $34,164 N N N
LNR 801CH 10/11/2011 27192 HARBOR AGENT IlI SR14 | 03 P 1.00 B $33,756 $30,804 N N N
LNR 801CH 12/6/2010 32852 HARBOR AGENT Il SR14 | 03 P 1.00 B $44,412 $44,412 N Y N
LNR 801CH 8/1/2010 34702 ACCOUNT CLERK 11 SRO8 | 03 P 1.00 B $35,064 $35,064 N Y Y
LNR 801CH 6/1/2011 46141 OFFICE ASSISTANT Il SRO8 | 03 P 1.00 B $26,700 $26,700 N N N
LNR 801CH 12/1/2009 46609 OFFICE ASSISTANT I SRO8 | 03 P 1.00 B $26,700 $25,668 N N N
LNR 801CH 12/31/2010 46731 GENERAL LABORER I BCO3| 01 P 1.00 B $34,164 $34,164 N Y N
LNR 801CH 12/13/2010 48181 OFFICE ASSISTANT IlI SRO8 | 03 P 1.00 B $23,736 $28,836 N Y Y
LNR 801CH 7/1/2011 48186 ACCOUNT CLERK Il SR11| 03 P 1.00 B $32,424 $35,064 N N N
LNR 801CH 9/1/2009 118379 HARBOR AGENT II SR12| 03 P 1.00 B $31,212 $31,212 N N N
LNR 801CH 7/1/2010 119001 OFFICE ASSISTANT Il SRO8 | 03 P 1.00 B $25,667 $32,424 N N N
LNR 801CH New 120396 GENERAL LABORER | BCO2| 01 P 1.00 B $27,122 S0 N N N
LNR 801CH New 120397 GENERAL LABORER | BCO2| 01 P 1.00 B $27,122 S0 N N N
Pending
LNR 801CH| Establishment 91206C BLDG MTNCE WKR | BCO9 1 P 1.00 B $39,864 SO N N N
Pending
LNR 801CH| Establishment 91207C HARBOR AGENT Il SR12 | 03 P 1.00 B $30,036 SO N N N
Pending
LNR 801CH | Establishment 91208C ACCOUNT CLERK II SRO8 | 03 P 1.00 B $26,700 S0 N N N
Pending
LNR 801CH| Establishment 91209C ENGINEER V SR26| 23 P 1.00 B $60,489 SO N N N
Pending
LNR 801CH| Establishment 99046C OFFICE ASSISTANT Il SRO8 | 03 P 1.00 B $23,000 SO N N N
Pending
LNR 801CH| Establishment 99055C PLANNER IV SR22 | 13 P 1.00 B $40,000 S0 N N N
LNR 802HP New 120320 SECRETARY Il SR16| 63 P 1.00| A $35,064 S0 N N N
LNR 802HP 7/16/2010 100379(E) |HP ARCHAEOLOGIST IV SRNA| 13 P 1.00| A $59,488 $60,024 Y Y N
LNR 802HP 9/11/2010 100530(E) |ARCH & HIST PRES MGR SRNA| 13 P 1.00| A $72,174 588,848 Y Y N
Restored - no
LNR 802HP funds* 102288(E) |CULTURAL SPCLT SRNA| 13 T 1.00| A SO $53,352 Y N N
Restored - with
LNR 802HP funds** 102393(E) |MAUI ASST ARCHAEOLOGIST |SRNA| 13 P 1.00| A $53,000 $47,172 Y Y N
LNR 802HP 8/13/2011 102394(E) |CULTURAL HISTORIAN SRNA| 13 P 1.00| A $41,942 $41,628 Y N N
Restored - with
LNR 802HP funds* 103085(E) |HSPS | SRNA| 13 P 1.00| A $51,312 $51,312 Y N N
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Department of Land and Natural Resources Table 11
Position Vacant as of November 30, 2011
Temp Authority | Occupied
Position SR | BU | Perm Budgeted Actual Salary | Exempt | to Hire | by 89 Day
Prog ID Date of Vacancy Number Position Title Level | Code | (T/P) | FTE | MOF Amount Last Paid (Y/N) (Y/N) Hire (Y/N)
LNR 802HP 4/18/2008 103121(E) |HSPSII SRNA| 13 T 1.00 B $62,424 $62,424 Y N N
LNR 802HP 4/23/2010 112243(E) |ARCHITECTURAL HISTORIAN SRNA| 13 T 1.00 B $60,024 $60,024 Y N N
LNR 802HP New 120336(E) |[BURIAL SITES SPCLT SRNA| 13 P 1.00| A $53,000 S0 Y Y N
LNR 802HP New 120337(E) |BURIAL SITES SPCLT SRNA| 13 P 1.00| A $53,000 S0 Y Y N
LNR 802HP New 120351(E) |INTAKE SPCLT SRNA| 13 T 1.00| B $38,644 S0 Y Y N
LNR 802HP New 91215C BURIAL SITES SPCLT SRNA| 13 P 1.00| A $53,000 SO Y N N
Pending
LNR 802HP | Establishment 91216C BURIAL SITES SPCLT SRNA| 13 P 1.00| A $53,000 SO Y N N
Pending
LNR 802HP | Establishment 91217C+ |LIBRARIAN/ARCHIVIST SRNA| 13 T 1.00| N $60,000 ) Y N N
Pending CERT LOCAL GOV. GRANT
LNR 802HP | Establishment 91218C+ |SPCLT SRNA| 13 T 1.00 N $53,000 SO Y N N
*Position abolished by the previous Administration.
**Position abolished by the previous Administration; Re-established per Act 164, SLH 2011.
***Pposition abolished by the previous Administration; Re-established per Act 180, SLH 2010.
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Department of Land and Natural Resources Table 12
Personnel Separations

Separation | Position SR BU Budgeted Actual
Prog ID/Org Date Number Position Title Level | Code | T/P | MOF |Budgeted FTE Salary Actual FTE Salary
LNR 801CH 9/1/2010, 1068 |OFFICE ASSISTANT IV SR10 03 P B 1.00 S 33,756 1.00 $33,756
LNR 801CH 12/31/2010, 1102 |GENERAL LABORERII BCO3 01 P B 1.00 S 34,164 1.00 $34,164
LNR 801CH 10/12/2011| 27192 |HARBOR AGENT Il SR14 03 P B 1.00 S 33,756 1.00 $30,804
LNR 801CH 7/31/2010| 34702 |ACCOUNT CLERK II SR0O8 03 P B 1.00 S 35,064 1.00 $35,064
LNR 801CH 12/4/2010| 45345 |OFFICE ASSISTANT IlI SR0O8 03 P B 1.00 S 26,700 1.00 $26,700
LNR 801CH 12/31/2010| 46731 |GENERAL LABOERII BCO3 01 P B 1.00 S 34,164 1.00 $34,164
LNR 801CH 7/1/2011| 48186 |ACCOUNT CLERK IlI SR11 03 P B 1.00 S 32,424 1.00 $35,064
LNR 801CH 3/18/2011| 49291 |BOAT & OCEAN REC SPLCT IV [SR22 13 P B 1.00 S 47,412 1.00 $47,412
LNR 801CH 10/30/2010| 50939 |ACCOUNTANTIII SR20 13 P B 1.00 S 49,332 1.00 $49,332
LNR 801CH 7/2/2010| 119001 |OFFICE ASSISTANT llI SR0O8 03 P B 1.00 S 25,667 1.00 $32,424
LNR 802HP 7/16/2010| 100379 |HP ARCHAEOLOGIST IV SRNA | 13 P A 1.00 S 59,488 1.00 $60,024
LNR 802HP 9/11/2010| 100530 |ARCH & HIST PRES MGR SRNA 13 P A 1.00 S 72,174 1.00 $88,848
LNR 802HP 8/13/2011| 102394 |CULTURAL HISTORIAN SRNA 13 P A 1.00 S 41,942 1.00 $41,628
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Department of Land and Natural Resources Table 13
New Hires
New Hire Position Budgeted Budgeted Actual
Prog ID/Org | Effective Date | Number Position Title SR Level | BU Code | T/P | MOF FTE Salary FTE Actual Salary
LNR 801CH 1/18/2011 27192 |HARBOR AGENT Il SR14 03 P B 1.00 S 33,756 1.00 S 30,804
LNR 801CH 4/1/2011 48191 |SECRETARY I SR14 03 P B 1.00 S 32,424 1.00 S 37,512
LNR 801CH 6/1/2011 111077 |ENGINEER IV SR24 13 P B 1.00 S 47,448 | 1.00 |S$ 48,744
LNR 801CH 4/1/2011 117733 |GEN PROF IV SR22 13 P B 1.00 S 41,064 1.00 S 43,296
LNR 801CH 9/1/2011 117735 |GEN PROF IV SR22 13 P B 1.00 S 41,064 | 1.00 |$ 43,296
LNR 801CH 5/2/2011 118867 |PLANNER IV SR22 13 P B 1.00 S 40,000 1.00 S 43,296
ARCHITECTURAL
LNR 802HP 10/10/2011 |100377(E) |HISTORIAN SRNA 13 T N 1.00 S 53,000 | 1.00 |S 52,992
ARCHITECTURAL
LNR 802HP 5/2/2011 100380(E) [BRANCH CHIEF SRNA 13 P A 1.00 S 72,174 | 100 |S 68,400
LNR 802HP 3/28/2011 102064(E) |[HP ARCHAEOLOGIST llI SRNA 13 T N 1.00 S 43,824 | 1.00 |$ 41,628
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Department of Land and Natural Resources
RIF Related Grievances

Table 14

SR
Prog ID/Org | Position Number Position Title Level | BU | T/P | MOF | FTE RIF Date Grievance Date Current Status
LNR 801CH 48181 OFFICE ASSISTANT Il SRO8 | 03 P B 1.00 | 11/21/2009 10/30/2009 |Closed
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Department of Land and Natural Resources Table 15
Expenditures Exceeding Appropriation Ceilings

Amount
Date of Appropriation Exceeding Increase Recurring ' GF Impact
Prog ID MOF Increase Ceiling Appropriation Percent Reason for Exceeding Ceiling (Y/N) (Y/N)

None
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Department of Land and Natural Resources Table 16
Federal Grants
State Matching
Requirement or Anticipated
Anticipated or Anticipated or Other Reduction or
Awarding Federal | Actual Date of Actual Award State Fiscal Commitment Discontinuence
Prog ID CFDA No. Award Description Agency Award Amount Year (Describe) (Y/N) Comments
LNR801 11-452 Enhanced Vessel Commerce 10/1/2011 | S 100,000.00 FY12 S - N
Registration Data
System
LNR801 97-012 |Recreational Boating DHS 10/1/2009 | S 867,906.00| FYO9-FY12 | $ 1,989,024.00 N
Safety, FYO9
LNR801 97-012 |Recreational Boating DHS 10/1/2010 | S 846,334.00| FY10-FY12 | $ 1,930,953.00 N
Safety, FY10
LNR801 97-012 |Recreational Boating DHS 10/1/2011 | S 796,521.00 | FY11-FY12| $ 2,169,742.00 N
Safety, FY11
LNR801 97-036 |December 2008 Storm |DHS 10/1/2009 615,540.88 | FY09 - OPEN| $ 205,180.30
LNR801 15-605 Honokohau Small Boat |Interior 10/1/2011 541,358.00 | FY11-FY12| S 180,453.00 N
Harbor
LNR801 15-622  |Construct Tie-Up Interior 10/1/2005 | S 100,000.00 | FYO5-FY12 | S 33,340.00 N Boating
Facilities - Ala Wai SBH Infrastructure
Grant (BIG) for
construction of
mooring facilities
for transiting
recreational
vessels.
LNR801 15-622  |Construct Tie-Up Interior 10/1/2006 | S 100,000.00 | FY06-FY12 | S 33,340.00 N Boating
Facilities - Ala Wai SBH Infrastructure

Grant (BIG) for
construction of
mooring facilities
for transiting
recreational
vessels.
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Department of Land and Natural Resources Table 16
Federal Grants
State Matching
Requirement or Anticipated
Anticipated or Anticipated or Other Reduction or
Awarding Federal | Actual Date of Actual Award State Fiscal Commitment Discontinuence
Prog ID CFDA No. Award Description Agency Award Amount Year (Describe) (Y/N) Comments
LNR801 15-622  |Construction of Tie-Up |Interior 10/1/2007 | S 100,000.00 | FYO7-FY12 | S 33,340.00 N Boating
Facilities at Ala Wai SBH Infrastructure
Grant (BIG) for
construction of
mooring facilities
for transiting
recreational
vessels.
LNR801 15-622  |Tie-up Facilities - Interior 10/1/2009 | S 100,000.00 | FY09-FY12 | $ 178,250.00 N Boating
Transient Vessels at Ala Infrastructure
Wai SBH Grant (BIG) for
construction of
mooring facilities
for transiting
recreational
vessels.
LNR801 15-622 Tie-up Facilities - Interior 10/1/2010 S 100,000.00 | FY10-FY12| S 78,250.00 N Boating
Transient Vessels at Ala Infrastructure
Wai SBH Grant (BIG) for
construction of
mooring facilities
for transiting
recreational
vessels.
LNR801 15-622  |Keehi SBH Pier 600 Interior 10/25/2010 | $ 1,000,000.00| FY10-FY13 | $ 340,860.00 N
Replacement
LNR801 15-622 Assessment Report for |Interior 10/1/2010 S 113,544.00| FY10-FY13 S 46,456.00 N
Future Maint Dredging
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Department of Land and Natural Resources Table 16
Federal Grants
State Matching
Requirement or Anticipated
Anticipated or Anticipated or Other Reduction or
Awarding Federal | Actual Date of Actual Award State Fiscal Commitment Discontinuence
Prog ID CFDA No. Award Description Agency Award Amount Year (Describe) (Y/N) Comments
LNR801 20-500 Ferry Boat Acquisition |Transportation 10/1/2005 S 12,633,409.00 | FYO5-OPEN| S 3,158,352.00 N FOR construction
& Pier Improvements of ferry facilities in
Maui County.
DOBOR is a sub-
grantee of this FTA
grant. DOT is the
grantee.
LNR801 20-500 Ferry Commuter Pier Transportation 10/1/2006 S 22,635,451.00 | FYO6 - OPEN| S 5,633,863.00 N FOR construction
Improvements of ferry facilities in
Maui County.
DOBOR is a sub-
grantee of this FTA
grant. DOT is the
grantee.
LNR801 20-500 Ferry Commuter Pier Transportation 10/1/2007 S 4,832,000.00 | FYO7 - OPEN| $ 1,208,000.00 N FOR construction
Improvements of ferry facilities in
Maui County.
DOBOR is a sub-
grantee of this FTA
grant. DOT is the
grantee.
LNR802 15-904  |FY10 Annual HPF Grant |Interior 6/30/2010 | S 571,458.00 | FY10-FY12 | S 380,972.00 N
LNR802 15-904  |FY11 Annual HPF Grant |Interior 2/11/2011 | S 570,695.00 | FY11-FY13 | S 380,463.00 N
LNR802 15-904  |FY12 Annual HPF Grant |Interior 3/31/2012 | S 570,695.00 | FY12-FY14 | S 380,463.33 N
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Department of Land and Natural Resources Table 17
Intradepartmental Transfer of Funds
Percent of Imparting Percent of Receiving
Date of Amount From Program ID To Program ID Recurring
Transfer | MOF ' Transferred Prog ID Appropriation Prog ID Appropriation Reason for Transfer (Y/N)

None
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Department of Land and Natural Resources Table 17
Intradepartmental Transfer of Funds
Percent of Imparting Percent of Receiving
Date of Amount From Program ID To Program ID Recurring
Transfer | MOF ' Transferred Prog ID Appropriation Prog ID Appropriation Reason for Transfer (Y/N)

None

Page1of1

2012 Budget Briefing



Department of Land and Natural Resources Table 17
Intradepartmental Transfer of Funds
Percent of Imparting Percent of Receiving
Date of Amount From Program ID To Program ID Recurring
Transfer | MOF ' Transferred Prog ID Appropriation Prog ID Appropriation Reason for Transfer (Y/N)

None
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Department of Land and Natural Resources

CIP Summary

Table 18

Priority Project Title FY12 SS$S FY13 SSS MOF
LNR 801 - DOBOR:
Comfort Station Improvements 500,000 500,000 C
Mala Boat Ramp Loading Dock 200,000 C
Mala Boat Ramp Loading Dock 600,000 N
Pier Repair/Reconstruction 650,000 800,000 C
Kaunakakai Harbor Loading Dock Impr. 100,000 C
Kaunakakai Harbor Loading Dock Impr. 300,000 N
Electrical Contractor Services 300,000 C
Structural Engineering Services 150,000 C
Electrical Engineering Services 150,000 C
Kikiaola SBH Sand By-Pass Project 400,000 1,000,000 N
LNR 802 - SHPD:
None
Totals 3,350,000 2,300,000
Totals by MOF
General Obligation Bond Funds 2,050,000 1,300,000 C
Federal Funds 1,300,000 1,000,000 N
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Department of Land and Natural Resources Table 19
Active Contracts
Term of Contract
Explanation of
Contract Frequency Outstanding Date Category How Contract | POS
Prog ID No. MOF Amount (M/A/Q) Max Value Balance Executed From To Organization | G/S/E/L Description is Monitored | Y/N
LNR 801| 40105 |S-06-359 4,840,320 | O/quarterly | 5,231,295 91,623 | 9/1/1994 9/1/94 8/31/24 |WILLIAMS, DON & L LEASE RENT AGREEMENT |Invoice N
NO. B-94-4 FOR PARCEL
OF LAND AT MAALAEA,
ISLAND
LNR 801| 41424 |S-97-359 6,967 o 25,000 18,033 | 10/9/1996 OKAHARA AND S STATEWIDE CORRECTIVE  |Invoice/ Y
ASSO MAINT MECHANICAL ENG ||nspection
SERVICES
LNR 801| 41425 |S-97-359 19,464 (0] 25,000 5,536 | 10/9/1996 ENGINEERS- S STATEWIDE CORRECTIVE  |Invoice/ Y
SURVEY MAINT SURVEYING SVS  ||nspection
LNR 801| 42916 |S-98-359 105,616 0 115,675 10,059 | 10/10/1997 OCEANIT S MAINTENANCE DREDGING |Invoice/ Y
LABORATO OF WAILUA RIVER, KAUAI Inspection
LNR 801| 50875 |S-04-359 21,957 o 93,318 71,361 | 8/1/2003 OCEANIT S MONITOR BEACH Invoice/ Y
LABORATO NOURISHMENT & SAND  ||nspection
RETENTION DEVICE,
MAUNALUA BAY
LNR 801| 52396 |S-XX-359 55,302 M 57,321 1,368 | 10/25/2011 12/1/11 11/30/12 |KCOM CORP L LEASE FOR SPACE AT 159 |Invoice N
KALANIKOA
LNR 801| 53650 |S-06-359 882,372 M 912,670 30,118 | 10/26/2011 12/1/11 2/28/12 |MELIM BUILDING, L LEASE AGREEMENT OFC  |Invoice N
SPACE FOR THE DIV OF
BOATING & OCEAN
LNR 801| 54246 |S-06-359 125,908 M 130,667 661 | 10/3/2008 11/1/08 10/31/09 |VMB, LLC L LEASE#95-23-0525 HOLD
OVER CLAUSE OPTTO
EXTEND 4 YR. 11MOS.
LNR 801| 54867 |S-06-359 230,090 M 244,408 9,618 | 10/13/2011 11/1/11 1/31/12 |WATAMULL L LEASE#94-23-0421 HOLD |Invoice N
KUKUI, OVER CLAUSE MAY
EXTEND 4 YR 11 MOS.
LNR 801| 55057 |S-06-359 70,550 0] 100,000 29,450 | 8/24/2006 OKUBO, ARNOLD STATEWIDE STRUCTURAL
T. ENGINEERING SVCS
PROJECT#BOOBS81A.
LNR 801| 56410 |S-XX-359 503,767 M 549,696 45,930 | 10/15/2007 | 10/15/10 10/14/11 |PACIFIC WASTE IN S REFUSE COLLECTION Invoice/ Y
SERVICES FOR SBHFOR  |Inspection
ISLAND OF HAWAII
LNR 801| 59656 |S-11-359 83,929 M 127,787 43,859 | 9/9/2011 10/1/11 9/30/12 |SUPPORT S REFUSE COLLECTION Invoice/ Y
SERVICES SERVICE FOR SBH OAHU ||nspection
HI/IFB 10-010-05
LNR 801| 60226 |S-11-359 0 M 83,117 83,117 | 7/11/2011 6/1/11 5/31/12 |MAUI DISPOSAL S FURNISH REFUSE Invoice/ Y
VARIOUS SBH & RAMPS
LNR 801| 58038 |S-12-359 |$ 72,310 0 S 119,112 | § 46,802 7/14/2011| 3/16/2011 3/15/12 |SEA ENGINEERING S FURNISH BUOY Invoice/ Y
MAINTENANCE SVC FOR |Inspection
OAHU DISTRICT.
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Department of Land and Natural Resources Table 19
Active Contracts
Explanation of
Contract Frequency QOutstanding Date Category How Contract | POS
Prog ID No. MOF Amount (M/A/Q) Max Value Balance Executed From To Organization | G/S/E/L Description is Monitored | Y/N
LNR 801/ CFO06- |S-09-359 | S - (0] S 59,000 | S 59,000 2/1/2010 2/14/10 1/31/12 |GLAD'S S REMOVAL OF DEBRIS Invoice/ Y
0720-0 LANDSCAPING FROM TRAP AT THE ALA |Inspection
AND TREE WAI SMALL BOAT
TRIMMING, INC HARBOR
LNR 801|CF 10-008{S-11-359 | S - (0] S 59,375 | S 59,375 4/1/2011 4/29/11 4/28/12 |PAUL'S ELECTRIC S REPAIR STREET Invoice/ Y
11 LIGHTING AND Inspection
ELECTRICAL SYSTEMS
FOR OAHU DISTRICT
FACILITIES
LNR802 | 60247 |G-11-082 71,687 M 186,387 114,700 | 6/29/2011 | 6/17/2011 8/1/12 SOLUTIONS S IMPLEMENTATION OF Administrator
PACIFIC SELECTED ELEMENTS OF meets

THE STATE HISTORIC
PRESERVATION

regularly with
contractor to
review
progress,
issues, and
invoices.
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Department of Land and Natural Resources
CIP Summary

Table 20

Priority | ProgID Project Title FY13 $SS MOF
8 LNR 801 |Honokohau Small Boat Harbor Improvements, Phase Il. Construction of 650,000 C
parking lot, road, water system, electrical and other misc. work. Additional
funds are needed to implement this project: $150,000 for design and
$500,000 for construction.
Totals S 650,000.00
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Department of Land and Natural Resources
Division Resources

Table 21

Division Associated Program IDs
Land 101
Engineering 141 810
Aquatic Resources 153 401 805
Forestry and Wildlife 172 402 407 804
Commission on Water Resource Management 404
Conservation and Resources Enforcement 405
Boating and Ocean Recreation 801
Historic Preservation 802
State Parks 806
Natural Physical Environment- Administration 906

(Chair's Office, ASO, Personnel, IT)
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Department of Land and Natural Resources Table 22
Organization Changes

Year of Change Page
FY12/FY13 Number Description of Change
FY12 49 Budgeted exempt positions 100377, 100378 and 102287 extended effective 07/01/11, NTE 06/30/12.*
FY12 49 Budgeted civil service position 120320 Secretary lll established effective 08/04/11 per Act 164, SLH 2011.

49 Budgeted exempt positions 120336 and 120337 established effective 08/11/11 per Act 164, SLH 2011.

Budgeted exempt position 120351 Intake Specialist established effective 09/06/11 per FY09 Supplemental
49 Budget.

Budgeted civil service position 43185 redescribed from Clerk Stenographer Il to Office Assistant Il effective
49 01/01/12.**

50 Budgeted exempt positions 102055, 102301 and 102064 extended effective 07/01/11, NTE 06/30/12.*

Budgeted exempt position 102301 Historic Preservation Archaeologist Il moved from Oahu to Hawaii
50 effective 07/06/11.

Budgeted exempt position 102393 Maui Assistant Archaeologist re-established effective 12/08/11 per Act
50 164, SLH 2011.

Budgeted exempt position 102393 redescribed from Maui Assistant Archaeologist to Historic Preservation
50 Archaeologist Ill effective 12/15/11.

Budgeted civil service positions 120396 and 120397 General Laborer |l established effective 10/19/11 per Act
56 164, SLH 2011.

Key:

*Subject to further extensions beyond 06/30/12.

**Action not shown on organizational chart; pending approval.
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SENATE COMMITTEE ON ECONOMIC DEVELOPMENT AND TECHNOLOGY
TESTIMONY OF THE
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
JANUARY 23, 2012

Chair Fukunaga and Members of the Senate Committee on Economic Development and
Technology:

Thank you for allowing me to testify on four of our department’s programs.
1. AGS-131 Information Processing and Communication Services
2. AGS-818 King Kamehameha Celebration Commission
3. AGS-881 State Foundation on Culture and the Arts
4. AGS-889 Spectator Events and Shows — Aloha Stadium

The Information Processing and Communication Services (ICSD) program improves government
efficiency and effectiveness through information processing and communication technologies.
It is responsible for managing the information processing and telecommunication systems in
order to provide services to all agencies of the State of Hawaii. The ICSD is our department’s
largest challenge as it lost a total of 60 (55 permanent and 5 temporary) positions or 30%
through the reduction in force and abolishment of vacant positions in FY 10 and FY 11.
Sustaining production capabilities with the loss of staff have been challenging and problems
rapidly become crisis. Staffing is not the only challenge facing ICSD, other critical needs include
upgrades in hardware and software to convert to newer and more efficient equipment. Fiscal
year 2012 authorized the establishment of the Chief Information Officer (ClO) position and
office which are attached to the department. In July 2011, the CIO’s office was started with the
hiring of the State’s first CIO. Subsequently, the CIO’s office, the Office of Information
Management and Technology (OIMT) issued a report outlining the current level of resources
and issues faced by the State’s information technology offices. This is the foundation step in
the determining the “gap” between where we are now and where we want to be in terms of
both technology and business processes.

The King Kamehameha Celebration Commission, a 13 member commission appointed by the
Governor, coordinates and assists with planning the annual King Kamehameha Day celebration
activities that are held statewide. These activities educate and entertain residents and visitors.
It also provides activities for leisure time, in addition to bringing awareness to a wider audience
on the traditions and history of Hawaii.

The State Foundation on Culture and the Arts promotes, perpetuates, and encourages culture
and the arts, history and the humanities as central to the quality of life of the people of Hawaii.
Under the Art in Public Places Program, the Foundation — whose nine members are appointed
by the Governor — serves as consultant to the State Comptroller to determine the funding
available for works of art for capital-improvement projects, and is responsible for managing
selection of works, commissioning of artists, and selecting locations for works of art.

AGS Overview Page 1



The Spectator Events and Shows — Aloha Stadium program provides people of all ages with the
opportunity to enrich their lives through attendance at spectator events and shows. The Aloha
Stadium is a venue where football, soccer, concerts, and other events are staged.

The total requirement of our four operating programs is $41,457,719 (218.50 permanent and 6
temporary positions) for FY 2013. The general fund requirement is $22,866,452 (117 positions
and 2 temporary positions) for FY 2013. The non-general fund requirement is $18,591,267
(101.50 permanent and 4 temporary positions) for FY 2013.

The four programs have nine (9) operating budget requests and one (1) CIP request for
additional funding and positions which are as follows:

AGS 131 Office of Information Management & Technology (OIMT)

1. General fund request for Chief Information Officer (CIO) initiative — Business process
and IT/IRM Reengineering $5,000,000.

2. General fund request for CIO initiative — IT Integration Pilot Projects, $1,825,000 and
adding two (2) temporary positions.

3. General fund request for ClO initiative — Technology triage to ensure business
operations of mission critical, $3,442,141 and adding two (2) permanent positions.

4. Special Fund request for CIO Initiative — Conversion of seven (7) temporary positions to
permanent, no additional special fund ceiling increase is required.

AGS 881 SFCA

5. General fund request for DOE Schools in Artists Program that were eliminated by the
program review, $215,284.

6. U Fund request to reduce interdepartmental transfer means of financing, correction of
program review adjustments, ($215,284).

7. U Fund request to increase appropriation ceiling due to additional TAT funds from the
Hawaii Tourism Authority. Includes restoring the .50 position count for three positions,

$100,150.

8. Special fund request to convert an Arts Program Specialist Ill from temporary to
permanent. No additional special fund ceiling increase is required.

9. U Fund request to reduce appropriation ceiling for TANF funding, (5625,000).
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CIP; AGS 131 OIMT

10. Capital budget request for OIMT Statewide Financial System Enterprise Reengineering
(ERP) $15,000,000.

The tables (except for table 1) submitted to the Senate Committee on Ways and Means for
these four programs are also attached.

My staff and | are available to answer any questions you may have concerning these programs.
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SENATE COMMITTEE ON ECONOMIC DEVELOPMENT AND TECHNOLOGY
TESTIMONY OF THE
CHIEF INFORMATION OFFICER
JANUARY 23, 2012

Chair Fukunaga, Vice-Chair Wakai, and Members of the Senate Committee on Economic
Development and Technology, thank you for allowing me to testify on the efforts by the
Information Processing and Communication Services division (ICSD) and the Office of

Information Management and Technology (OIMT).

The State’s long-term plan to transform its technology is now well underway. In September
2011, we published a detailed baseline assessment of the State’s services and current information
technology environment, inclusive of systems, procedures, processes, and applications. This was

just the first step in the multi-year, multi-phased transformation initiative.

We are currently in the next phase of the initiative and are developing the business
transformation and information technology strategic plan, which will provide the roadmap for
the journey ahead. The goal of the technology transformation imitative is to make government
more efficient and improve services for the people of Hawaii while reducing costs.

While we are still developing detailed information for the strategic plan, at a high level we have
identified the following as our strategic priorities, which serves as the framework and context for

identifying and organizing specific initiatives and implementation plans:

Governance Solutions

Disaster Recovery and Continuity of Operations
IT Procurement Solutions

Security and Privacy Solutions

Open Government and Social Media Solutions
Collaboration and Work Flow Solutions
Enterprise Application Solutions

Enterprise Infrastructure Solutions

© o N o gk~ wDhPF

Wireless/Mobile Solutions



10. Process Engineering Opportunities and Solutions

The strategic plan will also address human resource needs, communications and outreach
activities, and will identify and recommend any needed statutory changes to support the

implementation of the plan.

While the details on specific projects of the transformation initiative are still being refined, there
are critical foundational elements that we know must be addressed immediately. To that end, we
have submitted four (4) operating budget requests totally $10,267,141 and one (1) CIP requests
for $15,000,000 to:

1. Implement business process and information technology reengineering projects -
$5,000,000

2. Initiate IT integration pilot projects in the areas of information assurance (security),
unified communications (VVolP), collaborative working environment, GIS, and records
management - $1,825,000

3. Support technology triage projects to ensure continuity of mission critical business
operations - $3,442,141 and adding two (2) permanent positions

4. Develop and identify requirements for a new statewide financial and human resources
management system - $15,000,000 in CIP

| am available to answer any questions you may have concerning the technology transformation

initiative.



Senate Committee on Economic
Development & Technology

AGS 131
Informational Briefing
January 23, 2012
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Current Technology Environment

* No ClIO in place when biennium budget was
developed; no unifying, singular vision for IT/IRM in
the State of Hawai‘i until now.

e Strategic Plan in development; will include IT
Investment Management approach. All departments
are contributing to the Plan and are in agreement
with the vision.

* Implementing foundational elements of the Plan in
advance of the next biennium budget is critical to
success.

Jan. 23,2012 2
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Governance

Planning & Oversight

Develop Governance Plan

Strategic Plan

Develop Strategic Plan

Enterprise Architecture

Develop Architecture

Projects

Triage

* AD/DNS
* DLP
¢ Training

Pilots

¢ Summit
* Wireless

¢ Open Data
¢ Dashboard

Major
Initiatives

* Health IT
* Longitudinal Education
* Hawaii Broadband Initiative

e Futur
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Benefits of the Transformation

The transformation will benefit:

e State citizens through improved delivery of services and
programs (e.g. going “online” instead of “waiting in line”);
a more transparent and responsive government; and
increased access to information and data.

* State employees with streamlined workflow processes
allowing more focus on serving customers and access to a
wider range of new technologies to support departmental
mission, programs and services.

e State government through efficiently aligned services;
reduced costs and unnecessary redundancies; increased
reliability and security; and improved outcomes and
accountability.



IT Supplemental Budget Requests

* CIO/OIMT supplemental budget requests are needed
to lay foundational elements required for larger
transformation initiative to be successful and realize
greatest benefits.

 Departmental IT requests were evaluated by the CIO
and are in alignment with the future vision and are
Important to ongoing operations.

Jan. 23,2012 v



IT Supplemental Budget Requests

ClO Initiatives 6 S26 Million
S 25 S17 Million
Departments
TOTAL 31 S43 Million

* CIO reviewed all initial requests.

* All requests were not approved, and only certain projects and portions of
requested funds, were incorporated into the budget.

* ClOis working closely with Departments to ensure that their modified and
scaled-down plans are either:

* Triage and urgent in nature; or
* Generally align with the CIO long-term plans

* ClO will evaluate department plans and report back to the legislature on
results.

Jan. 23, 2012 8



CIO/OIMT - CIP Funds ($15M)

e S15 million in CIP funds to:

Jan. 23, 2012

Develop the requirements and specifications for an enterprise solution
for the State’s financial system — DOTAX, DAGS, B&F, & DHRD

Reengineer and transform the statewide financial , acquisition and
human management processes;

Identify all business requirements associated with a new integrated
system to support the financial , acquisition and human management
activities within the State;

Develop and execute the procurement actions under an acquisition
plan for an integrated financial management system for the State of
Hawai‘i

* Request for Information

* Request for Proposal and Quotation

* High-Level Project Plan for System Implementation



State of Hawai’i

CIO/OIMT - Operating Funds ($11M) MT

e S11 million operating funds:

— S5M for Business Process & IT/IRM Reengineering
* S2M for BPR
e S$2M for IT/IRM Reengineering
* S1M for governance support and information management and reporting tools

— $1.8M for IT Integration Pilot Projects

* S1M for Information Assurance & Cyber Security

» $225K for Unified Communications (Voice Over |P)
e S$225k for Collaborative Environment Services

» $375 for Geospatial Information Services

— $375,000 for Digital Archives Project

— $3.4M for ICSD Triage Items to Ensure Business Operations of Mission
Critical Government Services

Jan. 23, 2012 10



CIO/OIMT - Operating Funds (S11M)

* |nitiate statewide business process and IT
transformation efforts that lay the foundation for an
adaptive enterprise and begin mitigating the critical
challenges we face today

* Institute a culture of continuous improvement and
the capability to more easily adapt to future changes
as they arise

* Implement an integrated lifecycle governance
structure

— Align resources to strategic objectives
— Improve efficiency and effectiveness of the State government
— Reduce complexities and simply processes

— Deliver greater value at reduced cost to the citizens of Hawaii
Jan. 23, 2012 11



Strategic Plan will Include IT Investment
Management Process for Next Year

ClO

Likely
Answer

oD :
) itiﬁawTallI

Rationale

This Year

Next Year
(and beyond)

Jan. 23, 2012

“Yes...”

“No...

”

Proposed
investment was
clearly not in
alignment with
accepted best
practices or target
vision

Proposed
investment clearly
aligns with business
and technology
architectures and
moves the State
forward to the
target vision

Without a thorough understanding
of the Departments’ business and IT
environment, or a clearly defined
target state architecture to require
them to adhere to, tendency was to
support requests unless completely
in conflict with vision

Inconsistent, incompatible, and
redundant investments mean that
Hawai‘i spends more money and
receives less capability than it
could. We must maximize the value
of our investment dollars by
creating a coherent State business
and IT environment that shares
services and information among the
Departments 12




Department IT Supplemental Budget Requests

AES0-N -
SRS State of Hawai'i
& I M T

is
&/
s

Triage (Urgent | Supports

Department Number of Budget for Current CIO Future
Iltems Requested . ..
Operations) Vision
ATG 4 $462 K \'}
BED 2 $1.4M V
BUF 1 S6 M v
CCA 6 $605 K \'/
EDN 1 $15 M (CIP) v
IBR 3 SO (Personnel v
Transfers)
LNR 5 $927 K \'/ \'/
TAX 1 $1.4M \'/

TRN 2 $740 K v
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Department of Accounting and General Services
Priority List of Functions

Table 2

Statutory Reference

d. Chair and work in conjunction with the Information
Technology Steering Committee to: 1) develop and
implement State information technology strategic plans;
2} Assess executive branch departments progress in
meeting objectives defined in the state information
technology strategic plans and identify best practices for
shared or consolidated services; 3) Ensure

| Priority # Description of Function Activities Prog ID(s) (HRS, PL etc.) ‘
AGS-131, Office of Information Management and Technology - Chief
7 Information Officer Program
Develop statewide information technology strategic plans, as well as a. Develop, implement, and manage statewide technology [AGS-131 |HRS 2743
organize, manage, and oversee statewide information technology governance. b. New ID to
governance and supervision and oversight of the Information and Develop, implement, and manage the State information |be
Communication Services Division. technology strategic plans. assigned
c. Develop and implement statewide technology next
standards. biennium

technology projects are selected based on their potential
impact and risk to the State as well as their strategic
value; 4) Ensure that executive branch departments
maintain sufficient tools to assess the value and benefits
of technology initiatives; and 5} Clarify the roles,
responsibilities, and authority of the Information and
Communication Services Division specifically as it relates
to statewide duties.
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Department of Accounting and General Services
Priority List of Functions

Table 2

Statutory Reference

Priority # Description of Function Activities Prog ID(s) (HRS, PL, etc.)
7 AGS-131, Information Processing & Communication Services |
Plans, coordinates, organizes , directs, and administers the statewide a. Administers, supports, and hosts State agency AGS-131 [HRS 26-6

information processing and telecommunications services and programs,
and establishes and operates an overall program for improving government
efficiency and effectiveness through telecommunications and information
processing technologies.

computing systems such as: Welfare, Child Support and
Enforcement, General Excise & Income Tax,
Unemployment Insurance Benefits, State Bureau of
Conveyances, and Criminal Justice Information at the
State's Data Center.

b. Prints and accounts for over 10,000 checks and
warrants and over 42,500 pages of reports per day for
agencies statewide.

c. Develops and operates the statewide Anuenue
emergency first responder communications network and
the statewide Next Generation Network (NGN) and
HAWAIIAN data communications networks.

d. Develops and maintains mission critical information
processing applications such as State Employee Payroll,
FAMIS, Warrant Writer & Reconciliation, Professional
Licensing, Labor

Unemployment, Personnel Systems, Jury Payroll, and
Campaign Spending.

e. Reviews all executive branch computing and
telecommunications referrals/requests.

f. Manages and schedules the statewide networked video
conference centers.

g. Provides cyber security consulting and alerts to all State
and county agencies.

h. Hosts e-mail, Blackberry, and Anti-spam for 65% of the
Executive Branch.

i. Hosts, develops, and supports 90 URLs (uniform
resource locator) for state agencies.
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Department of Accounting and General Services Table 2
Priority List of Functions

Statutory Reference
Priority # Description of Function Activities Prog ID(s) (HRS, PL, etc.)

j- Develops and executes Statewide telecommunications
contracts.

k. Assists agencies during audits to ensure compliance
with IRS Publication 1075-Tax Information security
guidelines and undergoes annual Statement on Standards
for Attestation Engagements (SSAE) No. 16 audits.
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Department of Accounting and General Services
Priority List of Functions

Table 2

Statutory Reference

Priority # Description of Function Activities Prog ID(s) (HRS, P|_., etc.)
21 AGS-889, Spectator Events & Shows-Aloha Stadium
A special-funded program which maintains, operates, and manages the a. Program planning; promotion of facilities; directs, AGS-889 |HRS 109, HRS 226-
Aloha Stadium and appurtenant facilities; prescribes and collects rents, coordinates, and controls operations and maintenance of 8b(1)(2) and (3) and
fees, and charges for the use and enjoyment of the stadium or any of its facilities. HRS 226-23
facilities; supports and assists in the promotion of Hawaii's visitor industry  |b. Internal management, fiscal, budgetary, personnel, and
and socio-cultural advancement; and exercises all powers necessary, administrative services; contract management and payroll
incidental or convenient to carry out and effectuate this function. processing; and preparing testimony and tracking
legislation affecting the Stadium Authority.
c. Directing event, scoreboard, parking, and swap meet
operations.
d. Engineering and related administrative matters and
overall planning, control and coordination of the
development, construction, maintenance and general
services programs for the stadium, artificial field surface,
and appurtenant facilities.
e. Box Office operations to include cashiering,
computerized interface with other ticketing agencies, and 1
ticket sales activities.
f. Security services; disaster and evacuation planning.
22 AGS-881, State Foundation on Culture and the Arts
The State Foundation on Culture and the Arts (SFCA) mission is to promote, |a. Manage and operate the SFCA Biennium Grants AGS-881 |HRS 9 and HRS 103-8.5

perpetuate, preserve, and encourage culture and the arts, history and the
humanities as central to the quality of life of the people of Hawaii. The
SFCA through its programs offers biennium grants to support funding for
projects that preserve and further culture and the arts, history and the
humanities, administers statewide public visual arts program; conducts
apprenticeship program to perpetuate cultural traditions, collaborates with
organizations and educational institutions on arts education projects,
conducts workshops, and provides staff resources to build communities,
develop nonprofit arts organizations, and bolster the careers of local artists.

Program in accordance with federal partnership with the
National Endowment for the Arts.

b. Manage and operate community projects and
initiatives in accordance with federal partnership with the
National Endowment for the Arts.

c. Manage and operate the Art in Public Places Program.
d. Manage and operate the Hawaii State Art Museum.
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Department of Accounting and General Services Table 2
Priority List of Functions

Statutory Reference

Priority # Description of Function Activities Prog ID(s) (HRS, Pl_., etc.)
23 AGS-818, King Kamehameha Celebration Commission
Coordinates, plans, and administers the annual King Kamehameha a. To honor and perpetuate the life and deeds of King AGS-818 HRS 8-5
celebration throughout the State by working with State, County, and private |Kamehameha | and to enrich the leisure time of residents
agencies. and visitors through cultural presentations during a

month long statewide celebration of traditional arts,
crafts, skills, customs, and lores of the various ethnic
groups in Hawaii.

b. Secure consistent funding resources to sustain program
and activities.
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Department of Accounting and General Services

Resources by Program ID

Table 3

As budgeted in Act 164/11 (FY12) Governor's Submittal (FY13)
Percent Change
Prog ID Program Title MOF| Pos(P) | Pos(T) 885 Pos (P) | Pos(T) 588 of $8$

AGS-131/EA |Info Proc and Comm Services-Administration A 7.00 809,669 9.00 2.00 11,052,259 1265.0%
AGS-131/EB  |Info Proc and Comm Services-Sys Svcs A 12.00 2,120,034 12.00 2,117,484 -0.1%
AGS-131/EC |Info Proc and Comm Services-Prod Svcs A 38.00 2,640,473 38.00 2,758,464 4.5%
AGS-131/ED |Info Proc and Comm Services-Tech Supp Svcs A 16.00 1,354,703 16.00 1,319,624 -2.6%
AGS-131/EE |Info Proc and Comm Services-Client Svcs A 25.00 1,871,655 25.00 1,817,165 -2.9%
AGS-131/EF |Info Proc and Comm Services-Telecomm A 17.00 3,608,389 17.00 3,586,172 -0.6%
AGS-881/LA  |State Foundation on Culture and the Arts A < 936,332 - 215,284 -77.0%
AGS-131-EA |Info Proc and Comm Services-Administration B 1.00 74,410 7.00 1.00 86,944 16.8%
AGS-881/LA |State Foundation on Culture and the Arts B 15.50 1.00 4,215,466 16.50 4,175,415 -1.0%
AGS-889/MA [Spectator Events & Shows-Aloha Stadium B 38.50 2.00 8,944,121 38.50 2.00 8,841,719 -1.1%
AGS-881/LA |State Foundation on Culture and the Arts N 5.00 1,306,936 5.00 1,298,127 -0.7%
AGS-818/KA |King Kamehameha Celebration Commission T 1.00 57,874 1.00 55,280 -4.5%
AGS-131/EA |Info Proc and Comm Services-Administration U 5.00 1,188,911 5.00 1,188,911 0.0%
AGS-131/EB  |Info Proc and Comm Services-Sys Svcs U 1.00 568,980 1.00 568,980 0.0%
AGS-131/EC  |Info Proc and Comm Services-Prod Svcs U 17.00 750,207 17.00 750,207 0.0%
AGS-131/EE  |Info Proc and Comm Services-Client Sves U 10.00 804,486 10.00 804,486 0.0%
AGS-881/LA |State Foundation on Culture and the Arts U 625,000 1.50 821,198 31.4%
207.00 5.00|S 31,877,646 218.50 6.00 41,457,719 30.1%
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Department of Accounting and General Services Table 4
Current Year (FY12) Restrictions

. Percent of Act 164/11
| ProgID | MOF | Restriction §§§i ~ Appropriation | Impact
AGS-131/EA | B | $ 2,180 2.9% Labor Savings
AGS-881/LA | B Ts 37,165 0.9% Labor Savings
AGS-889/MA | B | $ 96,880 | 1.1%| Labor Savings
AGS-881/LA N $ 8,248 | 0.6% Labor Savings
AGS-818/KA T |$ 2,420 % 4.2% Labor Savings
'S 146,893 ‘ | B
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Department of Accounting and General Services Table s
Proposed Budget Reductions
Request " Pos (P) | Pos (T) ‘ Carry-over? |
Category ~ ProgID Description of Reduction Impact of Reduction  MOF | | $8SSFY13 (Y/N)
LS |AGS-131/EA :‘Labor Savings None - Reflects collective bargaining labor savings A | 24,551 N
LS |AGS-131/EB jLabor Savings 'None - Reflects collective bargaining labor savings A I 30,300 | N
| 1 L
LS  |AGS-131/EC | Labor Savings |None - Reflects collective bargaining labor savings A | 82,537 | N
| ‘
LS |AGS-131/ED  |Labor Savings None - Reflects collective bargaining labor savings A 35,079 N
LS |/AGS-131/EE | Labor Savings None - Reflects collective bargaining labor savings A 77,278 N
LS 'AGS-131/EF  Labor Savings None - Reflects collective bargaining labor savings A 37,873 N
LS |AGS-131-EA | Labor Savings |None - Reflects collective bargaining labor savings B 3,072 N
LS |AGS-881/LA |Labor Savings |None - Reflects collective bargaining labor savings B | 40,051 N
LS |AGS-889/MA |Labor Savings 'None - Reflects collective bargaining labor savings B 102,402 | N
LS ‘AGS-881/LA Labor Savings 'None - Reflects collective bargaining labor savings N 8,809 | N
LS  |AGS-818/KA | Labor Savings |None - Reflects collective bargaining labor savings T | 2,594 N
‘ Change means of financing from general funds to
Transient Accommodation Tax (TAT), Tourism Special
PR AGS-881/LA Program Review Fund A '$ 93,3322 N
Reduce interdepartmental transfer for increase in SFCA
change in means of financing from general to TAT,
Tourism Special Fund, provided in the Program Review
O  AGS-881/LA Other ‘Adjustments u | $ 215284 N
O  |AGS-881/LA LOther Reduction for TANF funds U S 625,000 | N
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Department of Accounting and General Services Table 6
Proposed Supplemental Year Additions
Request Pos (P) | Pos (T)
Category Prog ID Description of Addition Explanation MOF| FY13 FYi3 SSS FY13
Change means of financing from general Change means of financing from general
funds to Transient Accommodation Tax funds to Transient Accommodation Tax
PR AGS-881/LA |(TAT), Tourism Special Fund (TAT), Tourism Special Fund U S 936,332
Business Process and IT/IRM Reengineering |OIMT and DAGS are requesting $5M for
consulting support to initiate Statewide
business transformation and information
technology (IT) modernization efforts that
will align resources to strategic objectives,
improve efficiency and effectiveness of the
State government, and deliver greater
value at reduced cost to citizens.
AP AGS-131/EA A $ 5,000,000
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Department of Accounting and General Services
Proposed Supplemental Year Additions

Table 6

Request
Category

Prog ID

Description of Addition

Explanation

MOF

Pos (P)

Pos (T)

FY13

FY13

$SS FY13

AP

AGS-131/EA

Chief Information Officer Initiative - IT
Integration Pilot Projects

The objective of this request is to provide
$1.8 million in general funds to begin
transforming the State’s information
technology systems and infrastructure.
These funds will be used to develop and
execute projects that will expand the use of
operational capabilities by leveraging
scalability, add or enhance operational
capability and enhance maturity and
organization skills. Cost-savings can be
realized through these projects. These are
one-time projects with only personnel costs
occurring in the out years.

The identified projects will result in reduced
costs, increased employee productivity and
process efficiencies, improved information
assurance and cyber security standards,
and enhanced capabilities and capacity.

2.00

$ 1,825,000
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Department of Accounting and General Services Table 6
Proposed Supplemental Year Additions
Reguest Pos (P) | Pos (T)
Category Prog ID Description of Addition Explanation MOF | FY13 Fy13 SSS FY13
Chief Information Officer Initiative - This request is to ensure business
Technology Triage to Ensure Business operations of mission critical government
Operations of Mission Critical services in the following areas: physical and
cyber security, emergency responder
communications, data backup and storage,
electronic file transfer and critical systems
redundancy for continuity of operations.
AP AGS-131/EA A 2.00 S 3,442,141
Chief Information Officer Initiative - Pursuant to Act 200, SLH 2010, (the Act) a
Conversion of 7 Temporary Positions to new Chief Information Officer (CIO)
Permanent. No additional special fund position was created and assigned the
ceiling increase is required responsibility to organize, manage, and
oversee the statewide information
technology governance. This is a
permanent program therefore we are
requesting to move the positions currently
approved as temporary to permanent. The
seven positions are funded by the Shared
Services Technology Special Fund.
AP AGS-131/EA B 7.00
Restore General Funds for the DOE Artists |Artists in the Schools Program funding must
in the Schools Program that were be retained in General Funds as school
eliminated by the Program Review. programming would not meet TAT
0 AGS-881/LA objectives. A S 215,284
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Department of Accounting and General Services Table 6
Proposed Supplemental Year Additions
Request Pos (P) | Pos (T)
Category Prog ID Description of Addition Explanation MOF| FY13 Fyi3 SSS FY13
Increase in the U Fund Appropriation
Ceiling Due to Additional TAT, Tourism
Special Fund, From the Hawaii Tourism The reinstatement of the three half
Authority. Includes restoring the .50 positions would make possible
position counts and funding for the work in public relations (including more
Accountant IV, Information Specialist Il, comprehensive marketing),
and Secretary |l positions. fiscal management (the SFCA was a model
foundation prior to losing
half of its fiscal staff in 2010) and support to
the executive director and
Commission (the need for skilled clerical
support has not been adequately
addressed in the current staffing plan).
AP AGS-881/LA u 1.50 $ 100,150
Converting the Arts Program Specialist Ill,
Position No. 52289 from a Temporary to  [The need for the Arts Program Specialist is
Permanent Position to ensure continuity in project
management through permanent status.
The position has had an ongoing heavy
workload since its inception approximately
0 AGS-881/LA ten years ago. B 1.00| (1.00)
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Department of Accounting and General Services
Non-General Fund Balances

Table 7

Beginning FY12 Estimated FY12 Estimated FY12 Ending
Statutory Unencumbered Cash | Estimated FY12 | Expenditures and Estimated FY12 Unencumbered Cash Balance in Excess of
Name of Fund Reference MOF Balance Revenues Encumbrances Net Transfers _Balance ~ Program Needs

Spectator Events & Shows - Aloha
Stadium Section 109-3,HRS | B |$ 5,536,165 | S 7,487,684 9,924,323 | $ (2,500) | § 3,097,026 | $ - -
Stadium Manager's Discretionary Fund |Act 164, SLH 2011 B |$ 909 | $ - 3,409 | $ 2,500 | § -8 =

Section 103-8.5,
Works of Art Special Fund HRS B |S 4,348,033 | $ 2,590,000 4,178,301 | $ - S 2,759,732 | $ -
Information Processing Services Act164,SLH2011 | U |$ 322,071 | $ 3,312,584 3,312,584 $ 322,071 $ -
DHS(BESSD) - DAGS(SFCA) TANF Funds« |Act 164, SLH 2011 u s 25,640 | S 13,978 39,618 S - 1S -
Access Hawaii Committee - Act 101, SLH 2010 B |$ 24,000 | $ 72,230 72,230 S 24,000 | $
State Foundation on Culture and the  |Administratively
Arts Established T |$ 182,596 | $ 28,000 15,000 S 195,596 | $ -
Stadium Authority's Account (Not in
S/T) Section 109-6, HRS | T |$ 214,441 | $ 2,400,000 2,400,000 S 214,441 | $ -
Kamehameha Day Celebration-
Donation/Gift Section 8-5, HRS T |$ 1,190 57,874 | $ 56,684 | S - S -
Temporary Deposits - Stadium
Authority Holding Account T |$ - |$ - - $ - S -

Administratively
Hawaii FYI Established T |$ 6 S 6

Administratively
University of Hawaii Ticket Receipts  |Established T |$ 116 | $ 200 316 $ - 1$ -
Kamehameha Day Celebration-
Donation/Gift Section 8-5, HRS T (S 115,268 | 5 45,595 S (56,684) | § 104,179 | $ -
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Department of Accounting and General Services Table 9
Budget Decisions
Initial Department Request Budget and Finance Recommendation Governor's Decision
Prog ID Description MOE| Pos(P) | Pos(T) 3888 Pos(P) | Pos(T) $$S Pos(P) | Pos(T) $$$
AGS-131/EA |Labor Savings A (24,551) (24,551) (24,551)
AGS-131/EA |Labor Savinﬁ B (3,072) (3,072) (3,072)
AGS-131/EB  |Labor Savings A (30,300) (30,300) (30,300)
AGS-131/EC  |Labor Savings A (82,537) (82,537) (82,537)
AGS-131/ED |Labor Savings A (35,079) (35,079) (35,079)
AGS-131/EE |Labor Savings A (77,278) (77,278) (77,278)
AGS-131/EF |Labor Savings A (37,873) (37,873) (37,873)
AGS-818/KA |Labor Savings T (2,594) (2,594) (2,594)
AGS-881/LA |Labor Savings B (40,051) (40,051) (40,051)
AGS-881/LA [Labor Savings N (8,809) (8,809) (8,809)
AGS-889/MA |Labor Savings B (102,402) (102,402) (102,402)
AGS-881/LA |Change means of financing from general fundsto|] A (936,332) (936,332) (936,332)
AGS-881/LA |Accommodation Tax (TAT) U 936,332 936,332 936,332
5,000,000 5,000,000
AGS-131/EA |Business Process and IT/IRM Reengineering A 5,000,000
Chief Information Officer Initiative - IT 2.00 1,825,000 2.00 1,825 000
AGS-131/EA |Integration Pilot Projects A 2.00 1,825,000
Chief Information Officer Initiative - Technology 2.00 3,442,141 2.00 3,442i 141
Triage 'to Ensure Business Operations of Mission
AGS-131/EA  |Critical A 2.00 3,442,141
Chief Information Officer Initiative - Conversion 7.00 - - 7.00 - -
of 7 Temporary Positions to Permanent. No
additional special fund ceiling increase is
AGS-131/EA |required. B 7.00 (7.00) -
Restore General Funds for the DOE School In 215,284 215 284
Artists Program That Were Eliminated by the
AGS-881/LA |Program Review A 215,284
Reduce interdepartmental transfer for increase (215,284) (215,284)
in SFCA change in means of financing from
general to TAT, Tourism Special Fund, provided
in the Program Review Adjustments
AGS-881/LA U
Increase in the U Fund Appropriation Ceiling Due 1.50 100,150 1.50 100,150
to Additional TAT Funds From the Hawaii
Tourism Authority. Includes restoring the .50
position counts and funding for the Accountant
IV, Information Specialist Ill, and Secretary Il
AGS-881/LA |positions. U 1.50 3,063,668
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Department of Accounting and General Services

Table 9
Budget Decisions
Initial Department Request Budget and Finance Recommendation Governor's Decision
Prog ID Description MOF| Pos(P) | Pos(T) 888 | Pos(P) | Pos(T) 33 Pos(P) | Pos(T) $88
Converting the Arts Program Specialist i1i, 1.00 (1.00) - 1.00 (1.00) -
Position No. 52289 from a Temporary to
AGS-881/LA |Permanent Position B 1.00 {(1.00) -
AGS-881/LA |Reduction for TANF funding U {625,000) (625,000)
Total 11.50 {6.00) 13,101,547 11.50 1.00 9,297,745 11.50 1.00 9,297,745
Total by MOF A 2.00 2.00 9,258,475 2.00 2.00 9,258,475 2.00 2.00 9,258,475
B | 800 (8.00) (145,525) 8.00 (1.00) (145,525) 8.00 (1.00) (145,525)
N (8,809) (8,809) (8,809)
T - - (2,594) - - (2,594) & - (2,594)
] 1.50 4,000,000 1.50 196,198 1.50 196,198
Y
11.50 (6.00) 13,101,547 11.50 1.00 9,297,745 11.50 1.00 9,297,745
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Department of Accounting and General Services

Program Review Proposals

Table 10

! Budget and Finance Proposal Department Proposal Governor's Final Decision
Prog ID ' Description MOF| Pos(P) | Pos(T) 888 Pos(P) | Pos(T) 858 Pos(P) | Pos(T) $SS
AGS-881/LA {Change means of financing from general fundsto | A (936,332) (936,332) (936,332)
Transient Accommodation Tax (TAT), Tourism
Special Fund
AGS-881/LA |Same as above. U 936,332 936,332 936,332
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Department of Accounting and General Services

Position Vacant as of November 30

Table 11

| ‘ ‘ ' Temp. Authority | Occupied

Date of | Position BU | Perm_ _Budgeted Actual Salary | Exempt | to Hire | by 89 Day

ProgID | Vacancy  Number - Position Title | SR Level} Code | (T/P) | FTE |MOF  Amount LastPaid | (Y/N) | (Y/N) | Hire(Y/N)
AGS-131 | 711/2009 | 03275 |ADMINISTRATIVE SERVICES ASST SR22C| 13 P 100 A 45,576 | $ 47,412 N Y N
AGS-131  2/1/2011 | 118185 INFORMATION TECH SPECIALIST V }‘SR24C 13 P 100 A $ 47,448 $ 57,708 N Y TN
AGS-131 | 4/18/2011 = 37859 |INFORMATION TECHNOL MGR ~ EMOs 35 P 100 A $ 73344 S 74,868 N Y | N
AGS-131 | 7/1/2011 | 92015M |INFORMATION TECH SPECIALISTVII  SR28C 73 = T 100 A $ 46,818 N | Y | N
AGS-131 | 7/1/2011 | 92012M |INFORMATION TECH SPECIALISTV ' SR26C 13 | P | 100 A |$ 27,750 | N Y N
AGS-131 | 3/1/2011 | 22012 COMPUTER OPERATIONS SUPVRII | SR23A| 84 | P | 100 A |$ 71,112 § 48048 N Y N
AGS-131 | 3/1/2011 | 22020 |COMPUTER OPERATOR Il 'SR15A 03 P | 100 A |$ 37,968 $ 37968 N Y N
| AGS-131 | 11/1/2009 | 22024 |COMPUTER OPERATIONS SCHED SR22C| 13 | P | 100 A 3 53,352 | $ 3352 N Y | N
AGS-131 | 7/1/2011 | 92001M COMPUTER OPERATOR Il SR1SA| 03 | P | 100 A $ 16,878 | . N Y | N
AGS-131 | 7//2011 | 92002M |COMPUTER OPERATOR i | SR15A | 03 ]L P 100 A |$ 16,878 | N Y T N
| AGS-131 | 7/1/2011 | $2003M |COMPUTER OPERATOR Il SR17AJ+{ 037'1 P 100 A '$ 18,258 | N | Y N
AGS-131 | 7//2011 | 92004M |COMPUTER OPERATOR Il SR17A| 03 | P 100 A '$ 18,258 N | vy | N
AGS-131 | 7/1/2011 | 92005M |COMPUTER OPERATIONS SUPVR| SRIA| 04 P 100 A '$ 19,740 | N | Y N
AGS-131 | 7/1/2011 | 92006M |DATA PROCESSING CONTROL CLK | SR12A 3 P 100 A S 15,018 | Ny N
AGS-131 | 7/1/2011 | 92007M |DATA PROCESSING CONTROLCLKI  SR12A 03 | P 100 A | $ 15,018 | N Y | N
AGS-131 | 7/1/2011 | 92008M DATA PROCESSING CONTROL CLK | ‘SR12AL 03 P 100 A |$ 15,018: TNy N
AGS-131 | 7/1/2011 | 92009M |DATA PROCESSING CONTROLCLKI ' SR12A 03 P + 1.00 A |s 15,018 | N | Y | N
AGS-131 | 7/1/2011 | 92010M COMPUTER OPERATIONS SCHED [SR22C 13 | P | 100 A |3 22,788 N Y N
AGS-131 | 7/1/2011 | 92011M INFORMATION TECH SPECIALISTV | SR24C | 13 | P lmo A S 27,656 N v N
AGS-131 | 12/31/2010 11343 |INFORMATION TECH SPECIALIST VI SR26C| 23 P | 100 A $ 82,128  $ 82128 N Y ! N
AGS-131 | 7/1/2011 | 92013M INFORMATION TECH SPECIALIST IV SR22C| 13 P 100 A $ 22,788 | N Y | N

AGS-131 | 4/30/2011 | 34128 TELECOMMUNICATIONS PLANNER 'SR24C| 13 P 100 A $ 53,352 | $ 53,352 N { Y N
AGS-131 | 11/1/2010 = 39816 INFORMATION TECH SPECIALISTV ~ |SR24C | 13 | P | 100 A $ 62,424 $ 62424 N | Y N
AGS-131 | 7/1/2011 | 92014M INFORMATION TECH SPECIALISTV ~ SR24C 13 P 100 A |$ 25,656 N Y N
AGS-881 | 1/4/2010 | 16047 |SECRETARY Il 'SR14A| 63 | P | 050 B’Ts 17,532 | $ 17532 N ¥ N
AGS-881 | 6/1/2010 | 26529 ARTS PROGRAM SPECIALIST Il SR20C 13 | P f 100 B $ 43,824 | $ 4384/ N | Y N
AGS-881 | 8/19/2009 | 27869 |ARTS PROGRAM SPECIALIST IV | SR22¢ 1 13 P 100 B $ 45576 $ 45576 N vy | N
AGS-881 | 1/4/2010 | 31184 ACCOUNTANT IV SR22C 13 | P [ o050 B $ 27,750 | $ 27,750 N Y N
AGS-881 | 1/4/2010 = 45697 |INFORMATION SPECIALIST Ill SR20C| 13 P 050 B |3 24,666 | $ 24666 N | Y N
AGS-881 ] 6172011 | 52289 |ARTS PROGRAM SPECIALIST Il SR20C| 13 T 100 B § 42,132*‘5 42,132 N | v N
AGS-889 | 7/26/2011 | 27942 ASST STADIUMAUTHEVENTSMGR | SR24D 23 = P | 100 B |$ 53,352  $ 50688 N Y N
AGS-889 | 1/4/2010 | 27943 |SCOREBOARD SUPERVISOR SR17A + 04 | P [ os0] B |8 18,258 | $ 18258, N | Y | N
AGS-889 | 10/27/2010| 27944 |ENGINEER VI TISstcl 13 P 100 B $ 62,424 $ 82126. N Y | N
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Department of Accounting and General Services Table 11
Position Vacant as of November 30

’ ‘ { ‘ Te_mg‘ \ ’ ‘ Authority | Occupied

. Dateof | Position i BU | Perm ‘ Budgeted | ActualSalary | Exempt to Hire | by 89 Day

| ProgID | Vacancy | Number Position Title 'SR Level Code (T/P) FTE MOF  Amount |  LastPaid | (Y/N) = ({¥/N) | Hire(Y/N)
AGS-889 | 5(/2011 | 27950 BLDG CONSTR & MTNCE SUPVR Il P:mou 02 | P 100 B 3 54,840 $ 54840 N Y N
AGS-889 J 7/1/2011 27957 WELDERI ’ BC10A ’ 01 P 1.00 | B S 46,236 ‘ S 46,236 I N Y N
AGS-889 \ 6/1/2011 | 27961 |CASHIER! [ SR10A| 03 P | 100 B $ 36,516 | $ 39,480 N Y N
AGS-889 |~1°’9’2°1°i 27963 |STADIUM TRAF & PRKG CONTSUPVR ' SR18A 04 P 100 B 44,412 i $ 44412 N v v
AGS-889 | 7/1/2005 | 107518 STAD SWAP MEET TRF & PKG COORD & SRNA | 04 T 100 B '§ 31,200 | $ 32,760 Y N | Y
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Department of Accounting and General Services Table 12
Personnel Separations
| Separation | Position | SR BU. Budgeted ‘ Actual

Prog ID/Org | Date Number | Position Title | Level | Code _L MOF  Budgeted FTE Salary Actual FTE ‘ Salary

| AGS131EC |  9/30/2010 | 012377 DATA PROCESSNG CNTRL CLK | ' SR12 03 P A 1.00 | 46, 176 1.00 46,176
| AGS131EC | 9/30/2010 012378 DATA PROCESSNG CNTRL CLK | SR12 03 P | A | 1.00 | 44, 412 | 1.00 44 412
AGS889MA |  10/8/2010 027963 TRAFFIC & PARKING CNTRL SUPV SR18 04 B I B I 1.00 44 412 f 1.00 | 44 412
AGS131EC | 10/17/2010 | 010152 COMPUTER OPERATORII SR15 03 P A 1.00 46,176 1.00 46,176
AGS889MA | 10/26/2010 ‘ 027944 ENGINEER VI SR28 23 P B 1.00 62,424 | 1.00 | 82,128
AGS131EF | 10/29/2010 039816 |INFO TECHNOLOGY SPEC V SR24 [ 13 P A ‘ 1.00 - 62424 " 1.00 | 62,424
AGS131EC | 10/30/2010 : 006508 COMPUTER OPERATORII ‘* SR15& 03 P | A | 1.00 L 48, 048 1.00 | 48,048
| AGS131EC | 10/31/2010 | 027570 |DATA PROCESSING CNTROL CLK | | SR12| 03 P A 1.00 | 44, 412 1.00 | 44 412
 AGS881LA | 11/3/2010 | 112788 ARTS PROGRAM SPECIALIST I | SR18 13 P B 1.00 45, 576 | 1.00 45,576 |
AGSSSQMAI 11/3/2010 \ 048149 ACCOUNTANT il SR20 13 P B | 1.00 53,352 1.00 53,352
AGS131EC | 12/30/2010 & 011831 _[COMPUTER OPERATOR i 'SR15 03 P A 1.00 | 51,936 | 1.00 | 51,936
AGS131EC = 12/30/2010 = 012377 DATA PROCESSING CONTROL CLERK | ' SR12 | 03 P | A 1.00 46,176 1.00 ‘\ 14.44/hr
AGS131ED  12/30/2010 = 011343 |INFO TECHNOLOGY SPECIALIST Vi ' SR26 23 P A 1.00 82,128 1.00 82,128
AGS131EF | 12/30/2010 | 043026 DATA PROCESSING SYSTEMS MNGR EMO5| 35 P | A | 1.00 98,196 | 1.00 99,720
}AGS131EB " 12/31/2010 | 039813 [INFO TECHNOLOGY SPECIALIST VI ‘ SRZGl 13 P | A 1.00 ‘\ 73,044 1.00 | 73,044 |
AGS818KA | 12/31/2010 1 103501 /ARTS PROGRAM SPECIALIST |SRNA| 13 T T 1.00 | 41,532 1.00 ’ 45,576
AGS131EA | 1/2/2011 } 022015 OFFICE ASSISTANT Ill ' SR08 03 P A 1.00 39,480 | 1.00 | 39,480
| AGS131EA | 1/31/2011 | 118185 _INFO TECHNOLOGY SPECIALIST V SR24 13 P A 1.00 | 47,448 1.00 | 57,708
| AGS131EC |  2/25/2011 018970 COMPUTER OPERATOR il 'SR-17 63 P A 1.00 | 56,172 ‘ 1.00 | 17.56/hr
AGS131EC | 2/28/2011 : 022012 TCOMPUTER OPERATIONS SUPV I |SR-23 84 P A 1.00 71,112 1.00 48,048
AGS131EC | 2/28/2011 | 022020 COMPUTER OPERATORIII SR-15 03 P A \T 1.00 37,968 | 1.00 37,968
AGS131EEJ 3/31/2011 039480 INFO TECHNOLOGY SPECIALIST vV SR22 13 P A ‘ 1.00 | 57,708 | 1.00 57,708
AGS881LA " 4/2/2011 112788 :ARTS PROGRAM SPECIALIST Il ' SR18 | 73 P ‘ B T 1.00 | 45,576 | 1.00 18.74/hr |
| AGS131EA 4/17/2011 037859 INFORMATION TECHNOLOGY MNGR I | EM- 05‘ 35 P A 1.00 | 73,344 | 1.00 | 74,868
AGS889MA  4/17/2011 | 027960 ASST STADIUM BOX OFFICE MNGR 'SR-21 03 P B 1.00 46,176 | 1. 00 46,176
AGS889MA 4/29/2011 027950 BLDG. CONSTRUCTION & MAINT SUPV i F210 02 P B 1.00 54,840 1. 00 54,840
AGS131EF | 4/30/2011 | 034128 TELECOMMUNICATIONS PLANNER 'SR-24 13 P A 1.00 53,352 1. 00 53,352 |
| AGS881LA | 5/9/2011 | 112788 IARTS PROGRAM SPECIALIST Il 'SR-18| 73 P | B | 1.00 45,576 1.00 A‘ 18.74/hr
rAGS131EC | 5/12/2011 011831 ‘COMPUTER OPERATOR I ; SR15 | 63 P | A | 1.00 1 51,936 ’ 1.00 16.23/hr
AGS131EC * 5/13/2011 ‘ 006508 _COMPUTER OPERATOR i |SR-15 63 P A 1.00 | 48,048 | 1.00  16.23/hr
AGS131EC | 5/14/2011 | 010152 COMPUTER OPERATOR i 'SR-15| 63 P A 1.00 46,176 1.00  16.23/hr
AGS889IMA | 5/31/2011 ' 027952 BLDG CONSTRUCTION & MAINT SUPRV | - F110 02 P B 1.00 50,520 1.00 50,520
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Department of Accounting and General Services Table 12
Personnel Separations

Separation = Position SR BU_ Budgeted Actual
 Prog ID/Org | Date . Number | Position Title Level Code T/P  MOF B_dgeted FTE,  Salary Actual FTE|  Salary
AG3889MA 5/31/2011 027961 |CASHIERI 'SR10. 03 P B 1.00 36,516 1.00 | 39,480
AGSS18KA 6/24/2011 I 103501 'rARTS PROGRAM SPECIALIST SRNA 13 T _ T 1.00 141,532 1.00 4,600
»AGSSSQMA‘ 6/29/2011 | 027957 WELDERI BC-10 01 P B ‘ 1.00 46,236 1.00 46, 236
AGS881LA  6/30/2011 | 052289 ,ARTS PROGRAM SPECIALIST il 'SR20 13 T B 1.00 42,132 1.00 | 42, 132
AGS889MA |  6/30/2011 I 107519 |SALES & MARKETING SPECIALIST 'SRNA 13 T B 1.00 54,084 1.00 | 54, 084 |
| AGSB18KA 7/23/2011 | 106914 _CLERK TYPIST I 'SRNA 83 T T | 0.50  14.25/hr
VAG8889MA 7/25/2011 | 027942 ASSISTANT STADIUM EVENTSMANAGER SR-24 23 P | B | 1.00 | 53,352 1.00 50,688 |
AGS131EA | 8/12/2011 003275 ADMINISTRATIVE SERVICES ASSISTANT 'SR22 13 P ’ A 1.00 51,312 l 1.00‘7 43,296
AGS131EA 8/22/2011 022015 OFFICE ASSISTANT Il SR-08, 03 P A 1.00 39,480 1.00 32,064

Page 2 of 2 2012 Budget Briefing




Department of Department of Accounting and General Services Table 13
New Hires
New Hire Position \ \ | Budgeted | Budgeted | Actual
Prog ID/Org | Effective Date | Number Position Title _ SR Level ¥BU Code T/P  MOF FTE ~ Salary FTE | Actual Salary |
AGS131EC | 10/18/2010 | 012259 |COMPUTER OPERATIONS SUPV | . SR19 | 04 P A | 1.00 | 54012 |  1.00 51,936 |
AGS889MA |  10/22/2010 | 027933 |ADMINISTRATION SVCS OFFCR | EMO5 | 35 P B | 100 98196, 100 80,352 |
AGS131EC = 11/1/2010 | 019042 [DATA PROCESSING CNTRL CLK Ii SR14 | 03 P | A 100 48048 1.00 48,048 |
AGS131EC |  11/10/2010 | 012377 |DATA PROCESSING CNTRL CLK |  SR12 03 P A 1.00 | 46,176 100  14.44/hr
AGS131EC | 12/1/2010 | 018970 |COMPUTER OPERATOR il SR17 | 63 | P | A 100 56172  1.00  17.56/Mr
AGS131EC = 12/1/2010 | 045428 |INFO TECHNOLOGY SPECIALIST I SR0 | 13 | P | A 1.00 | 51,312 1.00 43,824
AGS131ED = 12/16/2010 | 039551 |INFO TECHNOLOGY SPECIALIST IV  SR2 . 13 P A | 1.00 75960 1.00 | 51,312
AGS131EC = 12/27/2010 012378 DATA PROCESSING CNTROL CLK | . SR12 | 03 P A 1.00 44,412 100 35064
| AGS131EC  1/3/2011 012377 |DATA PROCESSING CONTROL CLERK | | SR12 03 P A 1.00 | 46176 | 1.00 44,412
AGS881LA  1/312011 | 112788 |ARTS PROGRAM SPECIALIST Il | SR18 73 P | B 1.00 45,576 1.00  18.74/hr
AGSBBIMA  1/18/2011 048149 /ACCOUNTANT Il . SR20 13 P B 1.00 53,352 1.00 42,132
AGS131EB |  21/2011 | 039813 INFORMATION TECH SPECIALIST VI SR26 13 P A 1.00 | 73044 | 1.00 62,424
AGS131EC | 3/1/2011 018970 COMPUTER OPERATOR I SR17 3 P | A 100 56172  1.00 41,040
AGS131EC | 3/3/2011 | 011831 COMPUTER OPERATOR Il SR15 63 P A 1.00 51,936  1.00  16.23/hr
AGS131EC  3(14/2011 | 006508 lCOMPUTER OPERATOR || SR15 63 P A 1.00 48048 1.00 16.23hr
AGS131EC = 3M4/2011 | 010152 [COMPUTER OPERATOR | SR15 63 P A 1.00 46176 1.00  16.23hr
AGSB18KA  4/1/2011 | 103501 ARTS PROGRAM SPECIALIST Ili SRNA 13 T | T 1.00 41532 1.00 46,000
AGS881LA = 4/8/2011 | 112788 |ARTS PROGRAM SPECIALIST Ii SR18 73 P B 1.00 | 45,576 1.00 | 18.74/hr |
AGS131EF | 4/18/2011 043026 |INFORMATION TECHNOLOGY MNGR EMO5 35 P A [ 1.00( 98,196 1.00 74,868
AGSB8OMA |  4/18/2011 027941 STADIUM EVENTS MANAGER SR28 | 23 P | B | 1.00 82,128# 1.00 62,424
| AGSB18KA | 4/26/2011 | 106914 |CLERK TYPIST Il SRNA | 63 I T T | | | 050 15.00/hr
AGS131EC 5/2/2011 | 027570 |DATA PROCESSING CNTRL CLRK | SR12 | 03 | P | A 1.00 44412 1.00 33,756
AGS131EF | 5/2/2011 | 040128 INFORMATION TECH SPECIALIST V SR4 13 | P | A 1.00 | 75960  1.00 64,920 |
AGS131EA = 5/16/2011 | 022015 OFFICE ASSISTANCE Ill SR08 03 P A 1.00 30480 100 33756
AGS131EC |  5/16/2011 006508 COMPUTER OPERATOR Il  SR15 03 P A 100 48048 1.00 36,516
AGS131EA = 5/7/2011 | 003275 ADMINISTRATIVE SVCS ASST * SR22 3 P A 1.00 51,312 1.00| 21.91/hr
AGS131EC |  5M17/2011 | 010152 | COMPUTER OPERATOR i ' SR15 03 P A | 1.00 46176 1.00 | 35,064
AGS131EC 6/1/2011 011831 |COMPUTER OPERATORIII SR15 03 L Pl A ] 1.00 | 51,936 |  1.00 36,516
AGS881LA  6/1/2011 l 112788 | ARTS PROGRAM SPECIALIST Il SR18 l 13 P | B | 1.00 | 45576 100 38,988
AGS889MA 6/1/2011 | 027960 |ASST STADIUM BOX OFFICE MNGR | SR21 | 03 * P B 1.00 | 46,176 1.00 | 44,412
AGS889MA = 6/2/2011 | 027963 STADIUM TRAFFIC & PRKG CNTRL SUPV SR18 84 P B 100 44412 100  1825Mr
| AGS889MA | 6/30/2011 | 027952 |BLDG CONSTR & MAINT SUPV | F110 02 P B 1.00 50520 1.00 | 50,520
AGS889MA |  7/1/2011 | 107519 SALES & MARKETING SPECIALIST SRNA | 13 | T | B | 1.00 | 54,084T 1.00 \ 47,500
| AGS131EE |  9/16/2011 | 039480 INFORMATION TECHNOLOGY SPECIALIST IV SR22 13 P | A i 1.00 57,708 |  1.00 | 46,860
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Department of Department of Accounting and General Services

Table 13
New Hires
New Hire Position Budgeted Budgeted Actual
Prog ID/Org | Effective Date | Number Position Title SR Level | BU Code| T/P | MOF FTE Salary FTE Actual Salary
AGS131EA 11/16/2011 022015 |OFFICE ASSISTANT llI SR08 03 P A 1.00 39,480 1.00 26,364
AGS818KA 11/21/2011 103501 |ARTS PROGRAM SPECIALIST SRNA 13 P T 1.00 42,132 1.00 43,700
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Department of Accounting and General Services
RIF Related Grievances

Table 14

* Placed in DAGS

**  Placed in another department

| *** Retired
**** Resigned

1
‘- {

.- I 4 + 4 | 1

' SR 1 W
Prog ID/Org  Position Number | Position Title Level BU | T/P Q_M | FTE | RIF Date 1 Grievance Date | Current Status
AGS 131 EC 7907 J Computer Operatlons Supv | SR::l_Qjﬁr 04 | P LA ’ 1.00 : 11/20/2009 11/20/2009  Grievance closed by DHRD eff. 12/2/09.
| AGS 131 EE 14294 TSV l\ SR24 13 P | A | 100 1/3/2010* | 12/10/2009 Class grievance filed with DHRD and j
) 3 ] I ’ ‘ 1 settled eff. 8/3/10. |
AGS 131 EE | 37517 [ITSIV B (SR-22 13 | P | A | 100 1/3/2010* | 1/11/2010 | Class grievance settled eff. 8/30/10.
AGS 131 EA | 17863 ITSV | SR-24 | 13 P A 4 1.00 | 1/3/2010 * ! 1/11/2010 Class grievance settled eff. 8/30/10.
| AGS 131 EE | 29671 ITs v | SR-22 | 13 | P A 1.00 | 1/3/2010* | 1/11/2010  |Class grievance settled eff. 8/30/10.
[ AGS131EC | 9724 Office Assistant Il 'SR08| 03 | P | A | 100| 1/3/2010* & 1/11/2010 |Class grievance settled eff. 8/30/10. |
I AGS 131EE | 48161 ‘ITS 2 [ SR-22| 13 | P A 1.00 k 1/3/2010* | 1/11/2010 Class grievance settled eff. 8/30/10. B
|
AGS 131 EC 9654 iComputer Operator Il | SR- 15 | 03 | P : A : 1.00 ’}2/15/2009 **1 12/21/2009  Class grievance settled eff. 4/19/11.
AGS 131 EC 9962 | Computer Operator I | SR- 15 03 P | A | 100 T 12/18/2009 = 12/21/2009  Class grievance settled eff. 4/19/11.
| AGS 131EC | 27468 |Computer Operator || SR- 15ﬂ 03 P + A | 100 1/3/2010* 12/21/2009  Class grievance settled eff. 4/19/11.
AGS 131 EC 12685 Computer Operator lIl SR-17| 03 | P | A | 1 00 12/30/2009 ""‘ 12/21/2009 Class grievance settled eff. 4/19/11.
AGS 131 EC | 40587 | Computer Operator il | SR- 15 03 P A | 1.00 | 1/2/2010* | 12/21/2009  Class grievance settled eff. 4/19/11.
AGS 131 EC | 40590 |Computer Operator Il SR 15| 03 1[ P | A } 1.00 1/2/2010* 12/21/2009  Class grievance settled eff. 4/19/11.
AGS 131 EC | 22023 |Computer Operator Il . | SR-15 | 03 P A | 100 T2/31/20097*’7”: 12/21/2009  Class grievance settled eff. 4/19/11.
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Department of Accounting and General Services Table 15
Expenditures Exceeding Appropriation Ceilings

Amount
Date of Appropriation Exceeding Increase_ Recurring { GF Impact
ProgID MOF Increase Ceiling ' Appropriation Percent | Reason for Exceeding Ceiling (Y/N) (Y/N)
AGS-881] N | 11/1/2010] $ 950,160 | $ 150,000 15.8%  Increase in federal grant N N
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Department of Accounting and General Services Table 16
Federal Funds
State
Matching
Requireme
Anticipated ntor Other  Anticipated
Anticipated or or Actual Commitme Reduction or
Award Awarding Federal, Actual Date of Award State nt Discontinuence
| ProgiD CFDA No. Description Agency | Award ___Amount | Fiscal Year | (Describe) ~ (Y/N) Comments
AGS 881 (State '
Foundation On National
Culture & the Endowment for 9% reduction to original
Arts) 45.025 Grant the Arts 1-Jul-11 $725,400 FY 2012 11 Yes - reduction |award
AGS 881 (State Reduction of approximately
Foundation On National 8% expected per cut to
Culture & the Endowment for Department of the Interior's
Arts) 45.025 Grant the Arts 1-Jul-12 $730,000 FY 2013 1:1 Yes - reduction |appropriations budget,
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Department of Accounting and General Services
Active Contracts

Table 19

Term of Contract
PO/Contract Explanation of
Payment | Frequency | Max Value | Balance as of Date Organization {Vendor,| Category iHow Contract is POS
ProgID | MOF| Amount | (M/A/O} | (Original) 12/12/11 | Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N
BT Conferencing (ICSD Price Lists) BT
Video, Inc. fka Wire Conferencing Maintenance for
AGS-131] A 0.00 0 170,650.28 170,650.28| 06/20/11 | 06/01/11 | 05/31/12 |One Communications G&S |Equipment * See footnote below N
(1+4 ext. exp. 12/29/14)
Guaranteed maintenance
services for emergency motor
generators at State
telecommunication sites {Mt.
Kilohana, Kahua Ranch,
C&A Generator Humuula, Mauna Loa and Hilo
AGS-131| A 32,404.59 A 35,743.20 3,338.61| 12/30/09 | 12/30/10 | 12/29/11 [Services, Inc. S SOB) * See footnote below N
(5 years Multi-Term exp.
03/30/14) Provide software
CA, Inc.dba CA-IT ficense replacement programs
AGS-131] A 232,996.34 A 233,469.00 472.66) 03/31/09 | 03/31/11 | 03/30/12 |Management Software S and maintenance services * See footnote below N
(1+4 ext. exp. 01/20/15)
Guaranteed maintenance
services for emergency motor
generators at State
telecommunication sites
AGS-131] A 12,069.80 A 14,483.91 2,414.11) 01/21/10 | 01/21/11 | 01/20/12 |Cummins West, Inc. S {Round Top & Kokohead) * See footnote below N
{120 days) For Radio Tower and
Antenna System Inspection,
Maintenance, Replacement,
Eagle Construction Co., Instaliation, and Removal,
AGS-131} A 0.00 0 91,300.00 91,300.00] 10/31/11 | 120 days Ltd. G&S |Statewide for Item No. 1 * See footnote below N
[TZ0days] For Radio TOWer and
Antenna System Inspection,
Maintenance, Replacement,
Installation, and Removal,
Eagle Construction Co., Statewide for Item No. 2,4, 7 &
AGS-131] A 0.00 0 71,700.00 71,700.00| 10/31/11 | 120 days Ltd. G&S |9 * See footnote below N
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Department of Accounting and General Services
Active Contracts

Tab

e 19

PO/Contract Explanation of
Payment | Frequency | Max Value | Balance as of Date Organization (Vendor,| Category How Contract is POS
Prog ID | MOF| Amount | (M/A/O) | (Original) 12/12/11 | Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N
Price List (3 yrs + 2 ext. - exp.
06/30/16) Maintenance of IBM
International Business Mainframe and Related
AGS-131] A Q 85,000.00 85,000.00| 07/01/11 | 07/01/11 } 09/30/11 |Machines Corporation S Equipment - Statewide * See footnote below N
Guaranteed comprehensive
JECO Air Conditioning routine and emergency maint
AGS-131} A A 9,564.00 9,564.00] 01/12/09 | 01/12/11 | 01/11/12 |Inc. S on Lanai telecomm site * See footnote below N
Maximus Consulting (FY 2012 & FY 2013) Statewide
AGS-131] A 0.00 0 48,000.00 48,000.00 Services, inc. S Cost Allocation Plan
(1+4 exp. 01/26/14)
Guaranteed comprehensive
routine & emergency maint on
the istands of Kauai, Oahu,
Oahu Air Conditioning Molokai & Hawaii telecomm
AGS-131] A 35,721.72 A 47,628.96 11,907.24| 01/27/09 | 01/27/11 | 01/26/12 |Service, inc. S sites * See footnote below N
(180 Calendar days) All Work
and Deliverables to Furnish and
Insall Telecommunications
Grade Wall Mounted Air
Conditioner at ICSD Haleakala
Radio Facility & Annual Cost of
Monthily Maintenance of New
Air Conditioner at ICSD
Haleakala Radio Facility (12
O'ahu Air Conditioning times monthly price of
AGS-131] A 0.00 0 38,792.00 38,792.00} 09/01/11 | 180 days Service, Inc. G&S |5$361.20) * See footnote below N
0'ahu Air Conditioning
AGS-131| A 0.00 0 4,334.40 4,334.40| 09/01/11 | 180 days Service, Inc. G &S |maintenance of the above * See footnote below N
(1+4 exp. 03/13/16)
Comprehensive maint and
continuous monitoring of
Pacific Wireless Hawaiian Statewide Microwave
AGS-131] A 113,775.18 A 193,325.99 79,550.81| 04/01/11 | 04/01/11 | 03/03/12 |Communications, LLC S Radio Comm Sys and its equipt |* See footnote below N
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Department of Accounting and General Services
Active Contracts

Table 19

PO/Contract Explanation of
Payment | frequency | Max Value | Balance asof | pate Organization (Vendor,| Category How Contractis | POS
ProgID | MOF| Amount | (M/A/Q) | (Original) | 12/12/11 | Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N
{120 Calendar days) To Furnish
and Replace Aviation Warning
Pacific Wireless Lamps on and Inspect the ICSD
AGS-131| A 0.00 o] 9,500.00 9,500.00] 09/01/11 | 120 days Communications, LLC G Tower at Puu Kilea (Iltem 10)  {* See footnote below N
Software license and
maintenance for PL/1 and TSO
AGS-131] A 4,261.80 M 10,228.31 5,966.51| ongoing | 07/01/11 | 06/30/12 |IBM G PCF *See footnote below N
{1+4 exp. 08/28/13) Furnish
deliver & replace a Leased IBM
Sirius Computer mainframe computer and
Solutions, Inc. assigned storage server for the SOH
AGS-131] A 174,452.10 A 361,262.16 186,810.06] 07/01/08 | 07/01/11 | 06/30/12 |to IBM Corporation E (H/W) * See footnote below N
{1+4 exp. 08/28/13 )Furnish
deliver & replace a Leased IBM
Sirius Computer mainframe computer and
Solutions, Inc. assigned storage server for the SOH
AGS-131] A 147,187.41 A 424,090.44 276,903.03| 07/01/08 { 07/01/11 | 06/30/12 |to |BM Corporation E (S/W) * See footnote below N
(7 years - exp. 11/30/17 - Multi-
Term) Furnish, Deliver, Install
Sirius Computer Configure Migrate, and Provide
Solutions, Inc. assigned Maintenance for a Virtual Tape
AGS-131] A 0.00 A 151,300.68 151,300.68| 12/01/10 | 12/01/11 | 11/30/12 jto IBM Corporation G System * See footnote below N
(7 yr lease + 180 days - exp.
04/28/12) Furnish, deliver &
install laser printing system to
replace or upgrade two Laser
AGS-131] A 0.00 A 123,952.56 123,952.56] 11/01/04 | 11/01/11 | 04/28/12 |Xerox Corporation E Xerox 4635 MA Laser Printers |* See footnote below N
COLORQUBE 9201 60
AGS-131} A 460.55 M 27,615.00 18,410.00) 03/22/10| 3/22/10 { 3/22/15 |Xerox Corp. E Months Lease (Admin) * See footnote below N
W7655P 60 Months Lease
AGS-131}] A 428.00 M 25,691.00 8,135.00| 06/30/08 | 6/30/08 | 6/30/13 |Xerox Corp. E (PSB) * See footnote below N
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Department of Accounting and General Services
Active Contracts

Table 19

PO/Contract Explanation of
Payment | Frequency | Max Value | Balance as of Date_ Organization (Vendor,| Category How Contract is POS.

Prog ID | MOF| Amount | (M/A/O) | (Original) 12/12/11 | Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N
WC7345P 60 Months Lease

AGS-131] A 301.00 M 18,033.00 4,809.00{ 03/31/08| 3/31/08 | 3/31/13 |Xerox Corp. E (CSB 1) * See footnote below N
WC7345P 60 Months Lease

AGS-131] A 301.00 M 18,033.00 4,809.00{ 03/31/08| 3/31/08 | 3/31/13 |Xerox Corp. E (CsB 1) * See footnote below N
WC7345P 60 Months Lease

AGS-131] A 301.00 M 18,033.00 4,809.00] 03/31/08| 3/31/08 | 3/31/13 |Xerox Corp. E (TSSB-Kmoku) * See footnote below N
WC7345P 60 Months Lease

AGS-131] A 301.00 M 18,033.00 4,809.00] 03/28/08| 3/28/08 | 3/28/13 |Xerox Corp. E (TSB) * See footnote below N
WC7345P 60 Months Lease

AGS-131| A 301.00 M 18,033.00 4,809.00| 03/20/08{ 3/20/08 | 3/20/13 |Xerox Corp. £ (TSSB -OIMT) * See footnote below N
1yr ACT Data Capture and
Retrieval Software License for

AGS-131] A 0.00 A 27,459.67 27,459.67| 10/20/11 | 10/20/11 | 10/19/12 [Unisys Corporation G ICSD Data Entry system. * See footnote below N
1yr Courier services to
Transport Various Reports and
Tapes to and from Keoni Ana
Bldg and Archives respectively.

Security Armored Car & Maintenance for ICSD Data
AGS-1311 A 11,532.01 M 19,220.02 7,688.01| 09/01/11 | 09/01/11 | 08/31/12 |Courier Services Hawaii S Entry system servers. * See footnote below N

Division/Office/Attached Agency: Information and Communication Services Division, AGS-131

Contact Person: Sharon Wong/Dennis Uyesugi

Phone No.: 586-1910 / 586-1855 x702

l

1

[

*Pursuant to HRS Section 103-10, payment shall be made no later than 30 calendar days following the date of receipt of the invoice or after the satisfactory delivery of

the goods or performance of the services, whichever is later. The vendor/contractor is owned interest if they cannot be paid within this time period.

Pursuant to HRS 40-56, the person directly responsible for purchase order/contract signs a certification validating that goods and services have been received in good

order and condition on the invoice.
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Department of Accounting and General Services
Active Contracts

Table 19

Term of Contract

Prog ID

MOF

Payment
Amount

Frequency
(M/A/O)

Max Value

(Original)

PO/Contract

Balance as of

12/12/11

Date
Executed

From

To

Organization (Vendor,

Contractor, Lessor)

AGS-881

'$ 725

0

5

6,154

$ 2,550

1/26/2011

1/26/11

7/31/11

Category
G/S/E/L

Description

Explanation of How
Contract is

Monitored

Wong, Norma

Assessment of SFCA's strategic
plan

* See footnote below N

AGS-881

$

42,400

$ 6,520

9/14/2011

9/14/11

9/13/12

Honolulu Theatre for Youth

Grant assistance in support of
SFCA project-ARTS FIRST
Professional
Development/Collaborative
residency

**See footnote below N

AGS-881

$ 14,133
I

$

17,400

$ 17,400

9/14/2011

9/14/11

9/13/12

Honolulu Theatre for Youth

AGS-881

$ 83,610

$ 5800

250,829

$ 250,829

9/26/2011

9/26/11

12/1/12

Grant assistance in support of
SFCA project-ARTS FIRST
Professional
Development/Collaborative
residency

**See footnote below N

Hawaii Alliance for Arts Ed

Grant assistance in support of
SFCA project-ARTS FIRST and
Artists in the Schools project

**See footnote below N

AGS-881

$ 12,508

$

37,525

$ 37,525

9/26/2011

9/26/11

12/1/12

Hawaii Alliance for Arts Ed

Grant assistance in support of
SFCA project-ARTS FIRST and
Artists in the Schools project

**See footnote below N

AGS-881

$ 13,333

40,000

$ 40,000

11/1/2011

11/1/11

10/31/12

University of Hawaii

Grant assistance in support of
SFCA project-SCEP Presenting &
Touring Outreach project

**See footnote below N

AGS-881

$ 13,333

40,000

$ 40,000

11/1/2011

11/1/11

10/31/12

University of Hawaii

Grant assistance in support of
SFCA project-SCEP Presenting &
Touring Outreach project

**See footnote below N

AGS-881

$ 4,167

12,500

S 10,000

8/24/2011

9/1/11

6/30/12

Naalehu Theatre

Grant assistance in support of
SFCA project-Hawaiian Arts
Youth Outreach

**See footnote below N

AGS-881

$ 6667

20,000

S 8,000

9/6/2011

9/6/11

5/31/12

Honolulu Theatre for Youth

Grant assistance in support of
SFCA project-Poetry Out Loud-
Hawaii

**See footnote below N

AGS-881

$ 6,250

12,500

] 10,000

9/14/2011

9/14/11

9/13/12

HI Youth Symphony Assn

Grant assistance in support of
SFCA project-Music in the
Clubhouse

**See footnote below N

AGS-881

$ 100,000

700,000

$ 504,000

6/18/2009

6/18/09

6/30/12

Paley Studios

Creation/installation of an
exterior sculpture for the UH,
Hilo campus

* See footnote below N

AGS-881

$ 12,500

$

75,000

S 14,800

7/1/2009

7/1/09

12/31/12

Zebsda, Wayne

Creation/installation of an
exterior work of art for the
Mililani ‘'tke Elem. School

* See footnote below N

AGS-881

$ 12,500

75,000

$ 60,000

7/1/2009

7/1/09

12/31/12

Tolutau, Viliami

Creation/installation of an
exterior sculpture for the
Nanaikapono Elem. School

* See footnote below N

AGS-881

$ 12,500

75,000

S 60,000

7/1/2009

7/1/09

12/31/12

Sabado, Philip

Creation/installation of an
exterior work of art for the

Pomaika'i Elem. School

* See footnote below N
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Department of Accounting and General Services Table 19
Active Contracts
PO/Contract Explanation of How_
Payment | Frequency | Max Value | Balance as of | Date Organization (Vendor, | Category Contract is POS
ProgiD | MOF| Amount | (M/A/Q) | (Original) 12/12/11 Executed From To Contractor, Lessor) G/S/E/L Description Monitored Y/N
. Security services for the Hawaii
AGS-881| B |$ 2,900 M{S$S 72450 |$ 12,761 | 1/20/2011 2/1/11 1/31/12 |Alii Security Systems S State Art Museum * See footnote below N
Creation/installation of an
exterior sculpture for the Kea'au
AGS-881| B | S 22,667 O|$ 68000|$ 13,600 | 8/10/2010 | 8/1/10 | 12/31/11 |Freedman, James S High School * See footnote below N
Creation/installation of 16
photovoltaic glass panels for the
AGS-881| B | $ 40,000 | O | $ 200,000 |$ 10,000 | 10/20/2010 | 10/20/10 | 12/31/11 |Bennett, Carol S No. 1 Capitol District building | * See footnote below N
Creation/installation of a glass
floor mural for the No. 1 Capitol
AGS-881| B | $ 40,000 O |$ 200,000 S 10,000 | 10/20/2010 | 10/20/10 | 12/31/11 |Young, Doug S District building * See footnote below N
Creation/installation of an
exterior work of art for Ka'u High
AGS-881| B | $ 16,667 O | $ 100,000 | $ 100,000 | 10/20/2010 | 10/20/10 | 12/31/13 |Shiroma, Randall S * |School & Pahala Elem. School | * See footnote below N
Creation/installation of an
exterior work of art for the
AGS-881| B | $ 12,500 O|S$ 75000($S 71,500 | 10/20/2010 | 10/20/10 | 12/31/13 |Spindt, Allan S Mokapu Elem. School * See footnote below N
Creation/installation of ten
3/16" copper panels for the No.
AGS-881| B | § 25,000 O |$ 125,000 S 6,250 | 10/20/2010 | 10/20/10 | 12/31/11 |Abe, Saturo S 1 Capitol District building * See footnote below N
*|Creation/installation of an
exterior work of art for the Maui
AGS-881| B | S 12,500 0|$ 75,000 (S 75,000 | 10/20/2010 | 10/20/10 | 12/31/13 |Flint, Robert S Waena Intermediate School  |* See footnote below N
T Creation/installation of an 0
i exterior work of art for the
AGS-881| B $ 12,500 0O|S$ 75000|$ 75,000 | 10/26/2010 | 10/26/10 | 12/31/13 [O'neill, Calley S Kipapa Elem. School * See footnote below N
To coordinate IT work and
design online grant application
forms and provide assistance in
AGS-881| B |$ 1,625 0SS 4875|$ 1,500 | 3/1/2011 4/1/11 9/30/11 |Koh, Annette Songhee S grants administration * See footnote below N
Provide conservation
maintenance care for
|bronze/copper medium
AGS-881| B |$ 4,855 0|S$ 20947 |5S 6,377 | 3/16/2011 | 3/16/11 | 12/30/11 |Jones, Michael S artworks * See footnote below N
Grant assistance in support of
SFCA project-HiSAM student
program and Neighbor Island
AGS-881| B | $ 66,667 0 |$ 200,000 |$ 20,000 | 8/24/2011 | 8/24/11 | 6/30/12 {Hawaii Alliance for Arts Ed S travel **see footnote below N
Creation/delivery of an interior
work of art for the UH-West
AGS-881| B | $ 50,000 O|$ 250,000 | $ 237,500 | 7/14/2011 | 7/14/11 | 12/31/13 |Bennett, Carol S Oahu Library Tower * See footnote below N
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Department of Accounting and General Services Table 19

Active Contracts

PO/Contract Explanation of How_
Payment | Freguency | Max Value | Balance as of Date Organization (Vendor, | Category Contract is POS

ProgiD | MOF| Amount | (M/A/O) | (Original) 12/12/11 Executed From To Contractor, Lessor) G/S/E/L Description Monitored Y/N

Creation/installation of an
) interior glass sculpture for the
AGS-881| B $ 30,000 0 $ 150,000 | $ 150,000 | 8/9/2011 | _8/9/ 11 6/30/14 Mills Studio, inc. S Manoa Public Library * See footnote below N
) Provide services to implement a

visual arts education and
exhibition program for the Artin

AGS-881] B |$ 42,984 | O|$ 128951 |$ 19,343 | 7/21/2011 %_7/2 1/11 | 6/30/12 |Department of Education S Pulbic Places project * See footnote below N

i T T T T T [ereationfinstaliationofan | S T

exterior work of art for the

AGS-881| B | $ 12,500 0|$ 75,000|$ 75,000 | 10/26/2011 | 10/31/11 | 12/31/14 |Ching, Patrick S Lehua Elementary Schoal * See footnote below N
Creation/installation of an
exterior work of art for the

AGS-881| B $ 12,500 O |S$ 75000 (S 75,000 | 10/31/2011 | 10/31/11 | 12/31/14 |Duffet, Kim S Holomua Elementary School | * See footnote below N
Creation/installation of an
exterior work of art for the

AGS-881| B | $ 12,500 O|$ 75000!$ 75000| 9/6/2011 9/6/11 | 12/31/14 |Brown, Sean S Kohala Elementary School * See footnote below N

... TR S PREENATITY (e e B - — —— e S — — S - — S W — — = S ra—

B Division/Office/Attached Agency: State Foundation on Culture and the Arts

Contact Person: Susan Naanos
Phone No.: 586-0773
[ 1 | I | l l

*Pursuant to HRS Section 103-10, payment shall be made no later than 30 calendar days following the date of receipt of the invoice or after the satisfactory delivery of

the goods or performance of the services, whichever is later. The vendor/contractor is owned interest if they cannot be paid within this time period.

Pursuant to HRS 40-56, the person directly responsible for purchase order/contract signs a certification validating that goods and services have been received in good

order and condition on the invoice.

| | 1 [ I Il [ _ r 1 1T

**Contract is monitored in accordance with Chapter 9, HRS (State Foundation on Culture and the Arts)
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Department of Accounting and General Services

Active Contracts

Table 19

e | - Term of Contract -
PO/Contract | Explanation of How
Payment | Frequency | Max Value | Balance as of Date_ Organization (Vendor, | Category Contractis POS
Prog D | MOF| Amount (M/A/O) | (Original} | 12/12/11 Executed | From To Contractor, Lessor} | G/S/E/L Description Monitored Y/N
All Weather Surfaces-
AGS-889 B | S 15,304 (0] $ 81,823 S 66,519 | 12/7/2010 | 12/1/10| 11/30/11 |Hawaii G Paint & Supplies * See footnote below N
Memorandum of
Understanding with
University of Hawaii
Access Management
subscription fee and credit
Year 1: card processing fee
$24,465
Year 2: PO balance represents
$24,465 University of Hawaii amount due for FYE
AGS-889| B A $ 24,464 | S 24,464 | 8/1/2008 | 7/1/08 | 6/30/12 |Athletics N |6/30/2011 * See footnote below N
o - . Monthly lease for
Year 1: copier/scanner/printer
AGS-889| B $1,605 M S 4814 |S 3,209 | 4/20/2011 | 6/1/11 | 5/31/16 |Xerox E equipment * See footnote below N
Monthly air conditioning
maintenance and extra work
Original: beyond regular monthly
$25,926 service
Year 1:
$22,097 Year 1: Year 1: 11/01/2009 through
Year 2: $41,265 $19,168 10/31/2010 with the option
$1,855 Year 2: Year 2: Oahu Air Conditioning to extend two additional
AGS-889| B M $41,265 $39,409| 10/16/2009| 11/1/09 | 10/31/12 |Service, Inc. S twelve-month periods * See footnote below N
Year 1:
$3,096
Year 2:
$3,096 United Courier Svcs. Armored car services: pick
Year 3: Inc. dba United up and delivery of
AGS-889] B $2,580 M S 3,09 |$ 516 | 1/30/2008 | 2/1/09 | 1/31/12 |Armored Car Svcs. S deposits/cash * See footnote below N
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Department of Accounting and General Services Table 19
Active Contracts

PO/Contract Explanation of HO\L
Payment | Frequency | Max Value | Balance as of Date_ Organization {Vendor, | Category Contract is POS.
ProgID | MOF | Amount {M/A/0) {Original} 12/12/11 Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N
Monthly elevator &
escalator maintenance,
standby service for major
events, and extra work
beyond regular monthly
Original: service
$25,500
Year 1: 11/01/2009 through
$23,250 10/31/2010 with the option
Year 2: Otis Elevator to extend three additional
AGS-889| B $2,250 M S 29,400 | $ 27,150 | 11/1/2009 | 11/1/09 | 10/31/12 |Company S twelve-month periods * See footnote below N
Year 1 (Aug
2009- Jul
2010):
$384,876
Year 2 (Aug 24-hour security guard
2010 - July services
2011):
$397,926 08/31/2009 through
Year 3 (Aug 07/31/2012 with the option
2011-): G4S Secure Solution to extend two additional
AGS-889| B $142,625 0 $ 417,524 | § 274,899 | 7/22/2009 | 8/1/09 | 7/31/12 |(USA)inc. S twelve-month periods * See footnote below N
Postage meter machine
lease
Year 1: PO balance represents
AGS-889| B $900 M S 3,599 | $§ 2,699 | 7/18/2011 | 7/1/11 | 6/30/16 |Pitney Bowes E amount for FYE 2012 * see footnote below N
Tires for forklift, backhoe,
AGS-889| B | S 1,590 0 $ 18,846 (S 17,256 | 8/16/2011 | 8/1/11 | 7/31/12 |East Bay Tire Co. G golf cart, and sweeper * see footnote below N
Variable message signs, sign
GP Roadway stands, and delineators for
AGS-889| B S 4,799 0 $ 21,593 |$ 16,794 | 8/23/2011 | 9/1/11 | 1/31/12 |Solutions G events * See footnote below N
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Department of Accounting and General Services

Active Contracts

Table 19

PO/Contract Explanation of How_
Payment | Frequency | Max Value | Balance as of Date Organization (Vendor,| Category Contract is POS.
Prog ID Amount (M/A/O) {Original) 12/12/11 Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N
Original:
$134,978
Year 1:
$130,410 Refuse collection
Year 2:
$134,978 03/01/2008 thru
Year 3 (as of Paid through 02/28/2009 with the option
Nov 2011): November to extend three additional
AGS-889 $108,331 M N/A 2011 1/8/2008 | 3/1/08 | 2/29/12 {Rolloffs Hawaii, LLC S twelve-month periods * See footnote below N
1. FY 2010 $5,476 Audit and agreed upon
$80,000 $80,000 as of procedures performed by
2. FY 2011 each fiscal| 12/16/2011 State of Hawaii, Office Kobayashi, Kanetoku, Doi,
AGS-889 $74,524 0 year| for FY2011| 8/27/2009 | FY 2010 | FY 2012 |of the Auditor S Lum, & Yasuda's CPAs LLC  |* see footnote below N
AGS-889 $ 1,564 0 $ 7067 $  5503| 8/5/2011 |6/27/11| 6/27/12 |Air Gas West G Hand soap supplies *seefootnotebelow | N
Ryan's Graphics Printing and typesetting
AGS-889 $ 13,140 0 $ 18,872 S 5,732| 8/9/2011 | 8/1/11 | 6/26/12 |Corporation G services * See footnote below N
AGS-889 - (8] S 2721 S 272| 8/1/2011 |7/31/11 \9/7/11 G &R Service G Lawn mower tires * See footnote below N
Scoreboard management &
$60,000 William D. Golz dba production/programming of
AGS-889 ™M each year 9/1/2009 | 9/1/09 | 8/31/12 |DG Productions S advertising material + see footnote below N
**CBS Collegiate
AGS-889 0 1/1/2009 |1/11/08| 6/30/14 |Sports Properties S Advertising program ** See footnote below
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Department of Accounting and General Services
Active Contracts

Table 19

PO/Contract Explanation of How
Payment | Freguency | Max Value | Balance as of Date Organization (Vendor, | Category Contract is POS

ProgID | MOF| Amount {M/A/0) {Original) 12/12/11 Executed From To Contractor, Lessor) | G/S/E/L Description Monitored Y/N

**Volume Services, Market, coordinate, and
AGS-889| B M 9/1/2009 | 9/1/09 | 8/31/12 |inc. S manage the swap meet *4 See footnote below N

Provide food and beverage,

**Volume Services, catering, and novelty sales

AGS-889 B I ' N e ~112/22/2000| 1/6/01 | 1/5/12 |Inc. | S__|atall Stadium events ** See footnote below N

Stadium Authority/Aloha Stadium

Contact Person: Russell Uchida

Phone No.: 483-2753

I I |

*Pursuant to HRS Section 103-10, payment shall be made no later than 30 calendar days following the date of receipt of the invoice or after the satisfactory delivery of

the goods or performance of the services, whichever is later. The vendor/contractor is owned interest if they cannot be paid within this time period.

Pursuant to HRS 40-56, the person directly responsible for purchase order/contract signs a certification validating that goods and services have been received in good

order and condition on the invoice.

| | |

l

l

I

**Contract executed under HRS Chapter 102 - Concessions on Public Property. Stadium Authority is compensated by the Concessionaire based on the terms and conditions of the

Concessionaire's bid. As such, no purchase order has been issued for these contracts.
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Department of Accounting and General Services Table 18
Interdepartmental Transfer of Funds
Percent of Imparting Percent of Receiving = Transfer
Date of Amount from Program ID To Program ID Category Recurring
Transfer | MOF | Transferred ProgID Appropriation ~ ProgID Appropriation LS/PR/O Reason for Transfer (O - Other) {Y/N)
11/23/2011| A |$ 289,488 |AGS-131 2.3% LS N
$ 289,488 BUF-761 ? LS N
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Department of Accounting and General Services

CIP Summary

Table 20

Priority Project Title FY13 SS$ MOF
4 Statewide Financial System Enterprise Reengineering (ERP) S 15,000,000.00 C
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CAPITAL PROJECT INFORMATION AND JUSTIFICATION SHEET

TABLE R (5/97)
SCOPE CODES
EXPENDING AGENCY: N - NEW
USER PROGRAM iD CAPITAL PROJECT ISLAND SEN DIST REP DIST PRIORITY PREV PROJ.| |- RENOVATION DATE
DEPT | NUMBER NUMBER 0 0 0 NO. PRIO NO. |scop A - ADDITION 12/5/2011
AGS 131 u1io1 4 N/A { N | R-REPLACEMENT
O - ONGOING
|[PROJECT TITLE: STATEWIDE FINANCIAL SYSTEM ENTERPRISE REENGINEERING (ERP) I
: : : L
PROJECT DESCRIPTION: Plans, design, construction, and equipment for development and implementation of an integrated financial management system for the State of Hawaii.

|

TOTAL ESTIMATED PROJECT COST (In Thousands of Dollars)
cosT PRIOR APPROPRIATIONS (inciuding M APPROPRIATIONS (incl MOF) TOTAL
ELEMENT |PCT YR MEMJACT YR MEM|ACT YR [TEM [ACT YR [TEM [ACT YR [TEM [ACT VR ITEM FUTURE PROJECT
FY 2012 FY 2013 YEARS COST
PLANS 14,997 14,997
LAND 0
IDESIGN 1 1,500 1,501
JCONSTRUCT 1 30,000 30,001
|EQUIPMENT 1 13,500 13,501
TOTALS 0 0 0 0 0 0 0 (C) 15,000 (C)] 45,000 (C) 60,000

PROJECT INFORMATION AND JUSTIFICATION (use back if necessary):
a. Total Scope of Project.

(See attached.)

b. Identification of Need and Evaluation of Existing Situation.

(See attached.)

c. Alternatives Considered and Impact If Project is Deferred.

(See attached.)

d. Discuss What improvements Will Take Place When Project Completed (Iincluding benefits to be derived and/or deficiencies this project intends to correct).

(See attached.)

e. Impact Upon Future Operating Requirements (show initial and ongoing funding requirements by cost element, Including position count, means of financing, fiscal year).

(See attached.)

f. Additional Information:

(See attached.)



U101 — STATEWIDE FINANCIAL SYTEM REENGINEERING (ERP)

Project Information and Justification

a.

Total Scope of Project:

This request is to reengineer and transform the statewide financial management processes; identify all business requirements associated with a
new integrated system to support the financial management activities within the State; and finally develop and execute the procurement actions
(i.e., Request for Information, Request for Proposal and Quotation, and High-Level Project Plan for System Implementation) for an integrated
financial management system for the State of Hawaii.

This project will:

Perform business process reengineering activities in order to define and improve current processes within the Department of Accounting
and General Services (DAGS), specifically Accounting and all related functions (e.g., payroll , central warrant writing, warrant
reconciliation, and time and attendance) and Procurement, as appropriate; Budget and Finance (B&F); Department of Taxation
(DOTAX); and to the extent appropriate the related processes within Department of Human Resources (DHRD);

Apply a business process reengineering process that will provide near-term cost savings and will educate/train individuals within DAGS,
B&F, DOTAX, and DHRD how to apply the business process reengineering methodology going forward,;

Identify all business requirements associated with a new integrated system to support the financial management activities within the
State;

Identify any necessary legislation to address the process requirements;

Translate the business requirements into a systems requirements document (SRD) and ensures traceability to defined processes within
each Department;

Evaluate the utilization of integrated financial management systems within other States to understand lessons learned,;

Prepare and issue a Request for Information /Demonstration (RFI/D) of integrated financial management systems;

Prepare the FY 2014 Biennial Budget Request for the purchase and a phased, statewide implementation of an integrated financial
management system;

Prepare and issue a Request for Proposal and Quotation (RFPQ) for a statewide integrated financial management system;

Create a high-level project plan/approach for system implementation statewide including the initial steps for:

= deploying the system in a modular manner within DAGS, B&F, DOTAX, and DHRD;

addressing cultural change management;

providing training plans for all Departments;

providing a communications plan; and,

supporting the transition from existing systems to the new integrated one.

Identification of Need and Evaluation of Existing Situation:

In general, the reason for this request includes the need for better decision making through the use of better information resources; IT
modernization to replace obsolete legacy systems; and enabling the State to significantly improve constituent services through faster process: s
and more accurate and complete information.



U101 — STATEWIDE FINANCIAL SYTEM REENGINEERING (ERP)

Page 2

Specifically, based on the recent assessment of State Services and Creation of the Information Technology Baseline Report, prepared by SAIC,

a number of issues and cost savings/avoidance opportunities were identified regarding the status of financial management activities across the

State. Using this documented assessment and the input of the Departmental leadership statewide, the following provides the key reasons for this

request:

o Current processes are paper-based and are people intensive at a time where staff reductions are negatively impacting the performance of
these processes within the State;

e The State is not maximizing receipt of revenues due to process inefficiencies
Current financial reports (e.g., monthly and year-to-date expenditures) lag behind actual expenditures for the Departments due to current
processes and financial management system;

o The required level of analytical analysis to support projections and other financial management activities is not is not possible given the
current financial management process and system;

e Numerous Departments have “procured” and implemented financial management packages in an effort to meet management and reporting
needs (especially Federal grant reporting requirements);

o Other Departments are planning on implementing a financial management package in an effort to meet management and reporting needs;
Inaccurate and non-timely entry of time and accounting information increases the State’s payroll expenditures;
Most Departments acknowledged that they were performing financial management with a variety of point solutions, custom systems, and
hybrid spreadsheets and databases to pull and push information to/from the State’s financial system;

¢ The current financial management/tracking system (FAMIS) is a 25+-year old system design that is COBOL/mainframe-based and does not
facilitate information integration or manipulation or necessary analytics;

o Support for the current financial management systems hardware (an IBM mainframe) will not be available indefinitely from the manufacturer
and it will continue to be costly, and further, individuals with the requisite COBOL skills will continue to be a staffing challenge;

o The three Departments that manage the State’s financial position, DOTAX, B&F, and DAGS, operate in a non-integrated environment; and,

o Accrual-based accounting required for financial reporting (i.e., the Comprehensive Annual Financial Report) is manual intensive and cannot
be produced within a reasonable (3-6 months after the close of the State’s fiscal year).

Alternative Considered and Impact If Project Is Denied:

The alternative is for the Statewide financial system to continue to operate now, which is paper-based, people intensive, costly and ineffective to
meet the current and growing needs of the State.

Discuss What Improvements Will Take Place When Project Is Completed (including benefits to be derived and/or deficiencies this
project will correct):

This request aligns to the Governor’s information technology transformation initiative. Additionally, this project will comply with the defined
enterprise architecture and tactical plans that will be identified in the IT Strategic Plan, which will be delivered by the Chief Information Officer 'n
July 2012.
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Page 3

e. Impact Upon Future Operating Requirements (show initial and ongoing funding requirements by cost element, including position
count, means of financing, fiscal year):

As a measure of effectiveness, the system requirements resulting from the business process reengineering will be fully aligned with the IT
Strategic Plan that will be completed by Hawai'i’'s Chief Information Officer (CIO) by July 2012. in addition, it will also comply with the defined
enterprise architecture and tactical plans defined by the CIO.

f. Additional Information:

None.



Department of Accounting and General Services

Division Resources

Table 21

Information & Communication Services Division| AGS-131
|

Administratively Attached Agencies ‘

King Kamehameha Celebration Commission . AGS-818

State Foundation on Culture and the Arts .~ AGS-881

Stadium Authority AGS-889

~ Associated Program IDs
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Department of Accounting and General Services Table 22
Organization Changes

Year of Change
FY12/FY13 Page Number Description of Change

T |

Pending Organization of this office - Establishment of the Office of Information Management and Technology
FY13 (Chief Information Officer Program) pursuant to Act 84, SLH 2011.

Pending Organization of this committee - Establishment of the Information Technology Steering Committee
FY13 (Chief Information Officer Program) pursuant to Act 84, SLH 2011.
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

ORGANIZATION CHART
STATE FOUNDATION ON KING KAMEHAMEHA
CULTURE AND THE ARTS (FOR ADMINISTRRTIVE PURPOSES) OFFICE OF THE COMPTROLLER | o ADMNISTRATIVE FURPOSES) CELEBRATION COMMISSION
STADIUM AUTHORITY PROCUREMENT POLICY BOARD
OFFICE OF ELECTIONS STATE PROCUREMENT l)F FICE
CAMPAIGN SPENDING WIRELESS ENHANCEIJ) 911
COMMISSION BOARD
STATE BUILDING CODE INFORMATION PRIVAC&' AND
COUNCIL SECURITY COUNCIL
ACCESS HAWAII COMMITTEE [ r |
SYSTEMS AND PROCEDURES ADMINISTRATIVE SERVICES
PERSONNEL OFFICE OFFICE OFFICE
AUDIT DIVISION INFORMATION AND COMMUNICATION
ACCOUNTING DIVISION SERVICES DIVISION CENTRAL SERVICES DIVISION
AUTOMOTIVE MANAGEMENT
FUBLIC WORKEDIVISION ARCHIVES DIVISION DIVISION LAND SURVEY DIVISION
HAWAII DISTRICT OFFICE MAUI DISTRICT OFFICE KAUAI DISTRICT OFFICE

CHARTI
06/30/11 -1-
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STATE OF HAWAI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
DEPARTMENT ADMINISTRATION

ORGANIZATION CHART
OFFICE OF THE COMPTROLLER
PERSONNEL OFFICE SYSTEMS Aé\lf:?II(’:IEOCEDURES ADMINISTI(()?’;}XE SERVICES
RISK MANAG}[EMENT STAFF BUDGET ANDlFISCAL STAFF

CHART I



STATE OF HAWAIl
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

INFORMATION AND COMMUNICATION SERVICES DIVISION | INFORMATION AND COMMUNICATION SERVICES DIVISION
INFORMATION AND COMMUNICATION SERVICES
ADMINISTRATOR POSITION ORGANIZATION CHART
14291 1/ ES-02
]L SECRETARIAL/CLERICAL SERVICES
ASSISTANT ADMINISTRATOR, INFORMATION AND SECRETARY IV
COMMUNICATION SERVICES DIVISION 22343 SR-18
22013 EM-06
MANAGEMENT SERVICES OFFICE ASSISTANT I
16061* 22015 SR-08
CRETA
ADMINISTRATIVE SERVICES ASSISTANT — SE ki SRA16
03275 SR-22
1
PLANNING AND PROJECT MANAGEMENT
FISCAL OFFICE OFFICE
ACCOUNTANT 111 DATA PROCESSING SYSTEMS MANAGER
39858 SR-20 37859 EM-05
29672.ACC0UNT CLERK II sRos | SECRETARY Il
43025 SR-14
OFFICE ASSISTANT Iil
R a01e SR-0% INFORMATION TECHNOLOGY SPLTV
~17863* 118185
118186 118223 SR-24
L{ INFORMATION TECHNOLOGY SPLT IV
14444+ SR-22
CLIENT SERVICES BRANCH I CLIENT SERVICES BRANCH 11 (l
TE P v
(FOR HUMAN RESOURCES AND (FOR FINANCE, COMMERCE, AND CHNOLOG;:KC?,RT SERVIEES SYSTEMS SERVICES BRANCH TEL;SE%%"SE‘CA&“?NS PRODUCTION SERVICES BRANCH
EMPLOYEE BENEFITS) LABOR) : RAN
DATA PROCESSING SYSTEMS MANAGER| | DATA PROCESSING SYSTEMS MANAGER | | DATA PROCESSING SYSTEMS MANAGER | |DATA PROCESSING SYSTEMS MANAGER| |DATA PROCESSING SYSTEMS MANAGER | | DATA PROCESSING SYSTEMS MANAG
23171 EM-05| [14293 EM-05| |11492 EM-05| 15319 EM-05| |43026 EM-05| |13700 EM
SEE CHART V-B SEE CHART V-C SEE CHART V-D SEE CHART V-E SEE CHART V-F SEE CHART V-G

1/ CURRENTLY FILLED AT EM-08 LEVEL

+ POSITION NOS. 14444, 16061, 17863, 29672, AND 43301 WERE ABOLISHED ON 07/01/10 PURSUANT TO CHART V-A
06/30/11 ACT 180/SLH 2010




DEPARTMENT OF ACCOUNTING AND GENE!

STATE OF HAWAII

SERVICES

INFORMATION AND COMMUNICATION SERVICES DIVISION

SECTION A

14442

INFORMATION TECHNOLOGY SPLT VI

17858 26823*

INFORMATION TECHNOLOGY SPLT V

27749*

CLIENT SERVICES BRANCH I
(FOR HUMAN RESOURCES AND EMPLOYEE BENEFITS)
CLIENT SERVICES BRANCH I
(FOR HUMAN RESOURCES AND EMPLOYEE BENEFITS) POSITION ORGANIZATION CHART
DATA PROCESSING SYSTEMS MANAGER
23171 EM-05
SECRETARY Il
39652 SR-14
[ |
SECTION B SECTION C
INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI
SR-26 15303 SR-26 23169 SR-26
INFORMATION TECHNOLOGY SPLT V INFORMATION TECHNOLOGY SPLT V
SR-24 10889 14296 17860 SR-24 14294 30037 44062 SR-24
INFORMATION TECHNOLOGY SPLT IV INFORMATION TECHNOLOGY SPLT IV
01522% 15777
39829* 48161* 52269* SR-22 15308* 39477 44065* 44066* SR-22

* POSITION NOS. 01522, 15308, 26823, 27749, 39829, 44065, 44066, 48161 AND 52269 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.

06/30/11
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STATE OF HAWAI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION
CLIENT SERVICES BRANCH II

CLIENT SERVICES BRANCH II
(FOR FINANCE, COMMERCE, AND LABOR)

(FOR FINANCE, COMMERCE, AND IJABOR)

DATA PROCESSING SYSTEMS MANAGER

POSITION ORGANIZATION C T

06/30/11

14293 EM-05
SECRETARY I
14297 SR-14
| T T -
SECTION A SECTION B SECTION C SECTION D
INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI
14295 SR-26 44455 SR-26 13702 SR-26 23159 SR-26
INFORMATION TECHNOLOGY SPLTV INFORMATION TECHNOLOGY SPLT V INFORMATION TECHNOLOGY SPLTV INFORMATION TECHN(bLOGY SPLTV
17857 26817 26819 SR-24 27745 37860* SR-24 28104* 44060 SR-24 13701 23160 35062* SR-24
INFORMATION TECHNOLOGY SPLT IV INFORMATION TECHNOLOGY SPLT 1V
17824 ** 39480 39827 14443 15775
52267 * 52268* 52270 SR-22 27746 * 29671* 39548 1/ SR22

1/ POSITION NO. 39548 TRANSFERRED FROM TECHNOLOGY SUPPORT SERVICES BRANCH ON 10/22/10, EFFECTIVE 11/01/10.

* POSITION NOS. 27746, 28104, 29671, 35062, 37860, 52267, AND 52268 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.

** POSITION NO. 17824 RESTORED WITH NO FUNDING EFFECTIVE 07/01/10, PURSUANT TO ACT 180/SLH 2010. POSITION IS FUNDED
EFFECTIVE 07/01/11, PURSUANT TO ACT 164/SLH 2011.

-18-
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TECHNOLOGY SUPPORT SERVICES BRANCH

DATA PROCESSING SYSTEMS MANAGER

11492 EM-05

STATE OF HAWAI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION
TECHNOLOGY SUPPORT SERVICES BRANCH

POSITION ORGANIZATION CHART

17823*

SECRETARY II

SR-14

!

]

LOCAL AREA NETWORK SECTION

OFFICE AUTOMATION SECTION

PUBLIC INFORMATION ACCESS SECTION

11343

INFORMATION TECHNOLOGY SPLT VI

SR-26

INFORMATION TECHNOLOGY SPLT VI
15312 SR-26

INFORMATION TECHNOLOGY SPLT VI
26816 SR-26

INFORMATION TECHNOLOGY SPLT V
15123 39549 39551 3/ 13703 4/ 113017 5/ SR-24

‘__ INFORMATION TECHNOLOGY SPLT V
39553 113060 2/ SR-24

37517 &/

INFORMATION TECHNOLOGY SPLT IV
SR-22

\» INFORMATION TECHNOLOGY SPLT V
23496 38456 44454
11195 1/ 113019* SR-24

1/ POSITION NO. 11195 REALLOCATED TO INFORMATION TECHNOLOGY SPECIALIST IV, SR-22, ON 10/08/08 EFFECTIVE 10/16/08.

2/ POSITION NO. 113060 REALLOCATED TO INFORMATION TECHNOLOGY SPECIALIST III, SR-20, ON 09/17/08 EFFECTIVE 09/18/08.

3/ POSITION NO. 39551 REALLOCATED TO INFORMATION TECHNOLOGY SPECIALIST IV, SR-22, ON 12/02/10, EFFECTIVE 12/03/10.

4/ POSITION NO. 13703 TRANSFERRED FROM OFFICE AUTOMATION SECTION TO LOCAL AREA NETWORK SECTION ON 02/25/11.

5/ POSITION NO. 113017 TRANSFERRED FROM PUBLIC INFORMATION ACCESS SECTION TO LOCAL AREA NETWORK SECTION ON 02/25/11.

6/ POSITION NO. 37517 TRANSFERRED FROM CLIENT SERVICES BRANCH II ON 02/24/11, EFFECTIVE 03/01/11.

* POSITION NOS. 17823 AND 113019 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.

06/30/11
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STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

INFORMATION AND COMMUNICATION SER

CES DIVISION

SYSTEMS SERVICES BRANC.

POSITION ORGANIZATION CHART

SYSTEM SERVICES BRANCH

DATA PROCESSING SYSTEMS MANAGER

15319 EM-05
SYSTEMS SOFTWARE SECTION DISTRIBUTED SYSTEMS SECTION SYSTEMS SECURITY SECTION DATA BASE MANAGEMENT SECTION
INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI INFORMATION TECHNOLOGY SPLT VI

23168 SR-26

37377 * SR-26

39813 SR-26

23551 SR-26

|

l

|

l

INFORMATION TECHNOLOGY SPLT V
14785 15124* 27884 40129* 44235 SR-24

INFORMATION TECHNOLOGY SPLTV
37376* SR-24

INFORMATION TECHNOLOGY SPLT V
39819 SR-24

* POSITION NOS. 15124, 37376, 37377, AND 40129 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.

06/30/11
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INFORMATION TECHNOLOGY SPLT V
18587 39820 42011 44234, SR-24

CHART V-E



STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION
TELECOMMUNICATION SERVICES BRANCH

TELECOMMUNICATION SERVICES BRAN

DATA PROCESSING SYSTEMS MANAGER

POSITION ORGANIZATION CHART

43026 EM-05
SECRETARY II
22569 SR-14
OFFICE ASSISTANT III
23554* SR-08

-

1

TELECOM PLANNING AND PROGRAM SECTION

NETWORK MANAGEMENT SECTION

TELEPHONE SYSTEMS MANAGEMENT SECTION

WIRELESS SYSTEMS MANAGEMENT SECTION

TELECOMMUNICATIONS PLANNER

INFORMATION TECHNOLOGY SPLT VI

SR-26

TELEPHONE ENGINEER

34127 SR-26

RADIO ENGINEER

34056 SR

34128 SR-24

INFORMATION TECHNOLOGY SPLT V
43080 1/ 431752/ 43176 3/ SR-24

29668
I

|

INFORMATION TECHNOLOGY SPLTV
39816 40128 43871 44233 52305 52306

SR-24

INFORMATION TECHNOLOGY SPLT V

45430* 27883 SR-24

1/ POSITION LOCATED ON KAUAI

2/ POSITION LOCATED ON MAUL

3/ POSITION LOCATED ON HAWAIL

* POSITION NOS. 23554 AND 45430 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.

6/30/11
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STATE OF HAWAII

PRODUCTION SERVICES BRANCH DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
DATA PROCESSING SYSTEMS MANAGER INFORMATION AND COMMUNICATION SERVICES DIVISION
13700 EM-05 PRODUCTION SERVICES BRANCH
POSITION ORGANIZATION CHART
SECRETARY II
29673 SR-14
PRODUCTION MANAGEMENT SECTION PRODUCTION OPERATIONS SUPPORT SECTION NETWORK CONTROL AND CUSTOMER EQUIPMENT SUPPORT SECTION
COMPUTER OPERATIGNS SUERVI-OR I INFORMATION TECHNOLOGY SPECIALIST V1 INFORMATION TECHNOLOGY SPECIALIST VI
22012 SR-23 40648 SR-26 45586+ SR-26
|
COMPUTER OPERATIONS UNIT ] |
SUBU:HT L, }1{11 OFFICE ASSISTANT Il
(SEECHART ¥-H) 09722+ SR-08 NETWORK CONTROL UNIT
F— SCHEDULING AND CONTROL UNIT ] CUSTOMERB SS’];‘ENT AUFPORT
SUBUNITS 1, I1, 11l
(SEE CHART V-1) PRODUCTION OPERATIONS SUPPORT PRODUCTION SYSTEMS SUPPORT AND (SEE CHART V-J)
UNIT RECOVERY UNIT
DATA PREPARATION UNIT INFORMATION TECHNOLOGY SPECIALIST IV
INFORMATION TECHNOLOGY
ATI
DATA PREPARATION SUPERVISOR 454282/ SR-22 ;’;‘;2{‘}} ON TECHNOLOGY SPECMUS;RI_‘;Z SPECIALIST IV
11559¢ SR-15 45590 45591 SR
INFORMATION TECHNOLOGY SPECIALIST IV
COMPUTER OPERATOR 1
12647 SR-13 12791 * SR-22
OFF CE ASSISTANT Il
45592+ SR
DATA ENTRY SUPERVISOR I
10891 SR-12
l 1/ POSITION NO. 26791 REALLOCATED TO INFORMATION TECHNOLOGY SPECIALIST II, SR-18, ON 05/05/08, EFFECTIVE 05/16/08.
5 DM(;:S%NTRY OPERATOR I 2/ POSITION NO. 45428 REALLOCATED TO INFORMATION TECHNOLOGY SPECIALIST III, SR-20, ON 11/04/10, EFFECTIVE 11/ 16/10.
0193 1
12789% 13152
23549% 23562 SR-08
* POSITION NOS. 9722, 11559, 12789, 12791, 23549, 45586, AND 45592 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.
CHART V-G
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STATE OF HAWAI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
STATE FOUNDATION ON CULTURE AND THE ARTS

ORGANIZATION CHART
STATE FOUNDATION COMMISSION
(9 MEMBERS)
OFFICE OF THE
EXECUTIVE DIRECTOR
DESIGNATED PROGRAMS ART IN PUBLIC PLACES SUPPORT SERVICES STAFF
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STATE OF HAWAI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
STATE FOUNDATION ON CULTURE AND THE ARTS

POSITION ORGANIZATION CHART

STATE FOUNDATION ON CULTURE
AND THE ARTS
EXECUTIVE DIRECTOR
100256*** SFCA
SECRETARY II
16047** SR-14
DESIGNATED PROGRAMS ART IN PUBLIC PLACES SUPPORT SERVICES STAFF
CHART XIV-B CHART XIV-B CHART XIV-B

%%k

POSITION NO. 16047 .50 GENERAL FUND POSITION COUNT WAS ABOLISHED AND .50 SPECIAL FUND POSITION COUNT RESTORED WI
NO FUNDING EFFECTIVE 07/01/10, PURSUANT TO ACT 180/SLH 2010.

**++  POSITION NO. 100256 WAS CONVERTED FROM 50% GENERAL FUND AND 50% SPECIAL FUND TO 50% SPECIAL FUND AND 50%
FEDERAL FUND EFFECTIVE 07/01/10, PURSUANT TO ACT 180/SLH 2010.

P CHART XIV-A
06/30/11 61
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STATE OF HAWAII

1/ SPECIAL FUNDED POSITION (SF).

2/ FEDERAL FUNDED POSITION (FF).

3/ TEMPORARY (SPECIAL FUNDED) POSITION.
4/ 50% GENERAL FUNDED (GF) AND 50% SPECIAL FUNDED POSITION. REFER TO ** AND ***, .50 GF TO BE ABOLISHED.

*
*%

POSITION NOS. 27618, 32913, 41586, 44829, AND 45698 WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.
POSITION NOS. 16047, 31184, AND 45697 .50 SF POSITION COUNT RESTORED WITH NO FUNDING AND .50 GF POSITION COUNT
WERE ABOLISHED ON 07/01/10 PURSUANT TO ACT 180/SLH 2010.

g&;ﬁ{g A”NDND’}T}?I:S,}“S DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
ic ——— STATE FOUNDATION ON CULTURE THE ARTS
S UTIVE e DESIGNATED PROGRAMS, ART IN PUBLIC PLACES,
AND SUPPORT SERVICES STAFF
SECRETARY 1I p
07 . OSITION ORGANIZATION CHART
l |
ART IN PUBLIC PLACES SUPPORT SERVICES STAFF
DESIGNATED PROGRAMS
ARTS PROGRAM SPECIALIST IV ADMINISTRATIVE SERVICES ASSISTANT
27869 1/ SR-22 21199 4/*** SR-22
| ARTS PROGRAM SPECIALIST IV
32913* SR-22 ARTS PROGRAM SPECIALIST 1II ACCOUNTING SERVICES
265291 48120/ 481211/ 52288 1/ ACCOUNTANT IV
52289 3/ 52290 1/ SR-20 31184 4/ ** SR-22
| | ARTS PROGRAM SPECIALIST INI
390452/ 44829* 47047 2 SR-20 L Py ———
ARTS PROGRAM SPECIALIST II 45698* 45700 I/ ****  SR-11
| ARTS PROGRAM SPECIALIST II 368411 522851 522861/
30873 %/ SR8 52287 1/ 1127851/ 112788 1/ SR-18 S ——
| INFORMATION SPECIALIST I OLERK STENOGRAPHERL s L
45697 4/ ** SR-20 21352 1/ SR-09 2
L OFFICE ASSISTANT Il
41586* SR-08

*++ POSITION NOS. 100256 AND 21199 WERE CONVERTED FROM 50% GF AND 50% SF TO 50% SF AND 50% FF ON 07/01/10, PURSUANT TO ACT 180/SLH 2010.
*xxx pOSITION NOS. 21352 AND 45700 WERE CONVERTED FROM 100% SF TO 50% SF AND 50% FF ON 07/01/10, PURSUANT TO ACT 180/SLH 2010.

-62-
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
KING KAMEHAMEHA CELEBRATION COMMISSION

POSITION ORGANIZATION CHART

KING KAMEHAMEHA
CELEBRATION COMMISSION

ARTS PROGRAM SPECIALIST
1035011/ SR-NA

CLERK TYPIST
106914 2/ SR-NA

1/ EXEMPT TEMPORARY TRUST FUNDED POSITION.

2/ PURSUANT TO SECTION 8-5, HRS, EXEMPT TEMPORARY TRUST FUNDED HALF-TIME POSITION.

CHART XV-A
06/30/11 ~64~



STATE OF HAWAIL
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

STADIUM AUTHORITY
STADIUM AUTHORITY ORGANIZATION CHART
OFFICE OF THE MANAGER
(CHART XVI-A)
ADMINISTRATIVE SERVICES
OFFICE
(CHART XVI-B)
1
I |
FISCAL OFFICE OFFICE MANAGEMENT
EVENTS MANAGEMENT M Amgﬁ&%ﬁ%%ﬁggmm BOX OFFICE MANAGEMENT SECURITY MANAGEMENT
(CHART XVI-C) (CHART XVI-D) (CHART XVI-G) (CHART XVI-H)
[ |
BUILDING CONSTRUCTION
AND MAINTENANCE GENERAL SERVICES
(CHART XVI-E) (CHART XVI-F)
CHART XVI
06/30/11 -65-
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STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

STADIUM SALES AND MARKETING
SPECIALIST

107519

1/ TEMPORARY EXEMPT POSITION.

2/ EXEMPT POSITION.

STADIUM AUTHORITY
OFFICE OF THE MANAGER
POSITION ORGANIZATION CHART
STADIUM AUTHORITY
OFFICE OF THE MANAGER
STADIUM MANAGER
100694 2/
DEPUTY STADIUM MANAGER
100680 2/
STADIUM SECRETARY
(TO STADIUM MANAGER)
1/ SR-NA 102617 2/ SR-NA
CLERK TYPIST
107516 2/ SR-NA

-66-
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STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

STADIUM AUTHORITY
ADMINISTRATIVE SERVICES OFFICE

POSITION ORGANIZATION CHART

ADMINISTRATIVE SERVICES OFFICE

ADMINISTRATIVE SERVICES OFFICER 1

27933 EM-05
FISCAL OFFICE
OFFICE MANAGEMENT
ACCOUNTANT V
27934 SR-24
- ACCOUNTANT I - PERSONNEL CLERK V
48149 SR-20 48140 SR-13
— ACCOUNT CLERK V L SECRETARY |
27936 SR-15 27938 SR-12
-67-
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
STADIUM AUTHORITY
EVENTS MANAGEMENT BRANCH

EVENTS MANAGEMENT BRANCH

STADIUM AUTHORITY EVENTS MANAGER POSITION ORGANIZATION CHART
27941 SR-28

ASSISTANT STADIUM AUTHORITY EVENTS

MANAGER
27942 SR-24
PARKING CONTROL SECTION PUBLIC ADDRESS REGISTERED PROFESSIONAL
SCOREBOARD OPERATIONS SECTION USHERING/TICKET TAKER SECTION SYSTEM SECTION NURSE SECTION
STADIUM TRAFFIC AND PARKING REGISTERED PROFESSIONAL NURSE
SCOREBOARD SUPERVISOR CONTROL SUPERVISOR STADIUM USHER CAPTAIN* (15) STADIUM P.A. ANNOUNCER* (7) I* (12)
27943 (50%) SR-17 27963 SR-18 104703 TO 104707 106243 TO 106252 104848 TO 104854 104855 TO 104860 105801 TO 105806
ASSISTANT STADIUM PARKING
SCOREBOARD OPERATOR III* (6) SUPERVISOR* STADIUM USHER II* (40)
105591 TO 105596 105722 105461 TO 105480 105571 TO 105590 *PART-TIME INTERMITTENT POSITIONS.
STADIUM PARKING ATTENDANT I1*
SCOREBOARD OPERATOR II* (12) (26) STADIUM USHER I* (424)
105597 TO 105608 105611 TO 105630 105385 TO 105390 105021 TO 105384 105481 TO 105540
STADIUM PARKING ATTENDANT I*
SCOREBOARD OPERATOR I* (10) (150)
104861 TO 104870 104871 TO 105020
CHART XVI-C
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06/30/11

STATE OF HAWAIL

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

STADIUM AUTHORITY

ENGINEERING AND MAINTENANCE BRANCH

POSITION ORGANIZATION CHART

ENGINEERING AND MAINTENANCE

MANAGEMENT BRANCH

27944

ENGINEER (BUILDINGS) VI

SR-28

52281

BUILDING MANAGER

SR-22

BUILDING CONSTRUCTION AND
MAINTENANCE SECTION

BUILDING CONSTRUCTION AND MAINTENANCE

27950

SUPERVISOR II

F2-10

(CHART XVI-E)
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GENERAL SERVICES SECTION

27945

STADIUM GENERAL SERVICES
SUPERVISOR

F2-05

(CHART XVI-F)

CHART XVI-C
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DEPARTMENT OF ACCOUNTING AND GE

BOX OFFICE MANAGEMENT BRANCH

STADIUM BOX OFFICE MANAGER
27959 SR-24

ASSISTANT STADIUM BOX OFFICE
MANAGER
27960 SR-21

STATE OF HAWAII

STADIUM AUTHORITY
BOX OFFICE MANAGEMENT BRANCH

POSITION ORGANIZATION CHART

CASHIER I
27961 SR-10

*PART-TIME INTERMITTENT POSITIONS.

STADIUM TICKET SELLER II* (15)
104678 TO 104692

72

STADIUM TICKET SELLER I* (30)
105541 TO 105570

CHART XVI-G
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
STADIUM AUTHORITY
SECURITY MANAGEMENT BRANCH

POSITION ORGANIZATION CHART
SECURITY MANAGEMENT BRANCH

STADIUM SECURITY OFFICER
27958 SR-21

ASSISTANT STADIUM SECURITY
OFFICER* (1)
105643

STADIUM SECURITY GUARD II* (10)
105646 TO 105655

STADIUM SECURITY GUARD I* (35)
105656 TO 105690

*PART-TIME INTERMITTENT POSITIONS.

CHART XVI-H
06/30/11 -73-



EXECUTIVE CHAMBERS
HONOLULU

NEIL ABERCROMBIE
GOVERNOR

January 12, 2012

The Honorable Shan Tsutsui, President The Honorable Calvin Say, Speaker
and Members of the Senate and Members of the House

Twenty-Sixth State Legislature Twenty-Sixth State Legislature

State Capitol, Room 409 State Capitol, Room 431

Honolulu, Hawaii 96813 : Honolulu, Hawaii 96813

Dear President Tsutsui, Speaker Say, and Members of the Legislature:

For your information and consideration, the Information Privacy and Security Council,
which is assigned to the Department of Accounting and General Services and chaired by
the Comptroller, respectfully submits two (2) copies of the report to comply with the
following provisions of Act 10, SLH 2008.

e The designation, by September 1, 2009, by each government agency of an agency
employee to have policy and oversight responsibilities for the protection of
personal information. As of this date, all entities have submitted the names of
their designees except agencies noted as being non-compliant (Attachment A).
We will continue to verify compliance until all agencies have named a designee.

e Certification in writing by entities (Attachment B) that they comply with Part VII,
Section 11, of Act 10. As of this date, entities indicated in the attachment have
submitted compliance notices to the members of the Council, who have verified
each submitted report.

I am also informing you that the report may be viewed electronically at
http://ipsc.hawaii.gov/reports.

Sincerely,

: W
N ABERCROMBIE
Governor, State of Hawaii



October 31, 2011

The Honorable Shan Tsutsui, President
and Members of the Senate

Twenty-Sixth State Legislature

State Capitol, Room 409

Honolulu, Hawaii 96813

Dear Mr. President and Members of the Senate:

For your information and consideration, I am transmitting herewith two (2) copies of the
Comprehensive Annual Financial Report of the State of Hawaii for the fiscal year ended
June 30, 2010, prepared by the Comptroller, pursuant to Section 40-5, Hawaii Revised
Statutes. I am also informing you that the report will be available for viewing
electronically at http://hawaii.gov/dags/accounting

division/Annual %20Financial %20Report

Sincerely,

/s/

NEIL ABERCROMBIE
Enclosures
be: Lieutenant Governor's Office

Legislative Reference Bureau
Legislative Auditor

Department of Budget and Finance
State Library
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated October 05, 2011

Br/Dept/

Department/Division/Board/Commission/Office
County

Legislative Branch

The Senate LEG Compliant
The House of Representatives LEG Compliant
Apportionment Advisory Councils LEG Compliant
Legislative Service Agencies
Office of the Auditor AUD Compliant
Hawai‘i State Ethics Commission AUD Compliant
Legislative Reference Bureau LEG Compliant
Ombudsman LEG Compliant
|Executive Branch
Office of the Governor Gov Compliant
Office of the Lieutenant Governor Lt. Gov Compliant
Department of Accounting and General Services DAGS Compliant
Department of Agriculture DOA Compliant
Department of the Attorney General AG Compliant
Department of Budget and Finance B&F Compliant
Department of Business, Economic Development and Tourism DBEDT Compliant
Department of Commerce and Consumer Affairs DCCA Compliant
Department of Defense DOD Compliant
Department of Education DOE Compliant
Charter School Administrative Office DOE* Compliant
Hawaii Teacher Standards Board DOE Compliant
Department of Hawaiian Homelands DHHL Compliant
Department of Health DOH Compliant
Department of Human Resources Development DHRD Compliant
Department of Human Services DHS Compliant
Department of Labor and Industrial Relations DLIR Compliant
Department of Land and Natural Resources DLNR Compliant
Department of Public Safety PSD Compliant
Department of Taxation TAX Compliant
Department of Transportation DOT Compliant
Oahu Metropolitan Planning Organization OMPO Compliant
University of Hawai‘i UH Compliant
Judiciary JUD Compliant
Office of Hawaiian Affairs OHA Compliant

Other State Commissions

{Hawai‘i Council for the Humanities* I | Not Compliant

Source: Guide to Government in Hawai‘, 13th Ed. Honolulu: Legislative Reference Bureau, 2007.
*Source: Board and Commissions Directory. Honolulu: Office of the Governor, 2008.
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated January 05, 2011

Br/Dept
Department/Division/Board/Commission/Office (Dbt
County

Honolulu
Department of the Prosecuting Attorney CCHON Compliant
| Legislative Branch
City Council CCHON Compliant
City Clerk CCHON Compliant
Office of Council Services CCHON Compliant
Office of the City Auditor CCHON Compliant
Executive Branch
Mayor CC HON Compliant
Board of Water Supply CCHON Compliant
Department of the Corporation Counsel CCHON Compliant
Department of Budget and Fiscal Services CCHON Compliant
Liqguor Commission CCHON Compliant
Department of Community Services CC HON Compliant
Department of Customer Services CCHON Compliant
Department of Design and Construction CCHON Compliant
Department of Emergency Management CC HON Compliant
Honolulu Emergency Services Department CCHON Compliant
Department of Enterprise Services CCHON Compliant
Department of Environmental Services CCHON Compliant
Ethics Coimmission CCHON Compliant
Department of Facility Maintenance CC HON Compliant
Honolulu Fire Department CC HON Compliant
Department of Human Resources CCHON Compliant
Department of Information Technology CCHON Compliant
Department of the Medical Examiner CCHON Compliant
Department of Parks and Recreation CCHON Compliant
Department of Planning and Permitting CCHON Compliant
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated January 05, 2011

Br/Dept/

Department/Division/Board/Commission/Office
County

Honolulu Police Department CCHON Compliant
Department of Transportation Services CCHON Compliant
Royal Hawaiian Band CC HON Compliant
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated November 17, 2011

Br/Dept/
County

Department/Division/Board/Commission/Office

County of Hawai‘i

County of Hawai‘i Charter Commission Hawai’i Compliant
Prosecuting Attorney Hawai’i Compliant
Legislative Branch
Hawaii County Council Hawai'i Compliant
Office of the County Clerk Hawai’i Compliant
County of Hawaii Charter Commission Hawai’i Compliant
2011 County of Hawaii Redistricting Commission Hawai‘i Compliant
Office of the Legislative Auditor Hawai'i Compliant
Executive Branch
Office of the Mayor/Managing Director Hawai‘i Compliant
Committee on the Status of Women Hawai‘i Compliant
Office of Aging Hawai‘i Compliant
Committee on People with Disabilities Hawai‘i Compliant
Committee on Aging Hawai'‘i Compliant
Civil Defense Agency Hawai‘i Compliant
Office of Corporation Counsel Hawai‘i Compliant
Board of Ethics Hawai‘i Compliant
Cost of Government Commission Hawai‘i Compliant
Department of Environmental Management Hawai'i Compliant
Environmental Management Commission Hawai‘i Compliant
Department of Finance Hawai'i Compliant
Standardization Committee Hawai'i Compliant
Real Property Tax Board of Review Hawai’i Compliant
Pension Board Hawai'i Compliant
Public Access, Open Space and Natural Resources Preservation - :
. Hawai‘i Compliant
Commission
Fire Department Hawai‘i Compliant
Fire Commission Hawai’i Compliant
Office of Housing & Community Development Hawai'i Compliant
Hawaii County Housing Agency Hawai‘i Compliant
Workforce Investment Board Hawai’i Compliant
Department of Human Resources Hawai‘i Compliant
Merit Appeals Board Hawai'i Compliant
Salary Commission Hawai‘i Compliant
Department of Information Technology Hawai‘i Compliant
Department of Liquor Control Hawai‘i Compliant
Liguor Commission Hawai’i Compliant
Liquor Control Adjudication Board Hawai'i Compliant
Mass Transit Agency Hawai‘i Compliant
Transportation Commission Hawai’i Compliant
Department of Parks and Recreation Hawai‘i Compliant
Veterans Advisory Committee Hawai‘i Compliant
Department of Planning Hawai‘i Compliant
Planning Commission Hawai‘i Compliant
Board of Appeals Hawai‘i Compliant
Kailua Village Design Commission Hawai‘i Compliant
Police Department Hawai’i Compliant
Police Commission Hawai'i Compliant
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated November 17, 2011

Br/Dept/
County

Department/Division/Board/Commission/Office

County of Hawai'‘i

Office of the Prosecuting Attorney Hawai‘i Compliant
Department of Public Works Hawai‘i Compliant
Department of Research and Development Hawai’i Compliant
Agriculture Commission Hawai‘i Compliant
Energy Commission Hawai‘i Compliant
Department of Water Supply Hawai‘i Compliant
Water Board Hawai’i Compliant
Arborist Advisory Committee Hawai‘i INACTIVE
Bicycle/Pedestrian Safety Committee Hawai‘i INACTIVE
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated January 05, 2011

Br/Dept/
County

Department/Division/Board/Commission/Office

County of Kaua‘i Kaua‘i
County Council Kaua‘i Compliant
County Clerk Kaua‘i Compliant
Executive Branch
Mayor Kaua‘i Compliant
Office of Boards & Commissions Kaua‘i Compliant
Board of Ethics Kaua’i Compliant
Charter Commission Kaua'i Compliant
Cost Control Commission Kaua‘i Compliant
Fire Commission Kaua‘i Compliant
Police Commission Kaua‘i Compliant
Salary Commission Kaua‘i Compliant
Agency on Elderly Affairs Kaua’i Compliant
Agency on Housing Kaua’i Compliant
Agency on Transportation Kaua‘i Compliant
ADA Coordinator Kaua‘i Compliant
Civil Defense Agency Kaua'i Compliant
Office of Economic Development Kaua‘i Compliant
County Attorney Kaua‘i Compliant
Department of Finance Kaua‘i Compliant
Department of Liquor Control Kaua‘i Compliant
Liguor Control Commission Kaua‘i Compliant
Department of Parks and Recreation Kaua‘i Compliant
Department of Personnel Services Kaua'i Compliant
Civil Service Commission/Merit Appeals Board Kaua‘i Compliant
Police Department Kaua‘i Compliant
Department of the Prosecuting Attorney Kaua‘i Compliant
Department of Public Works Kaua‘i Compliant
Department of Water Kaua‘i Compliant
Board of Water Supply Kaua‘i Compliant
Fire Department Kaua‘i Compliant
Planning Department Kaua‘i Compliant
Planning Commission Kaua‘i Compliant
Kaua'i Historic Preservation Review Commission Kaua‘i Compliant
Public Access, Open Space & Natural Resources Preservation . 3
gl Kaua‘i Compliant
Fund Commission
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State of Hawai'‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated January 05, 2011

Br/Dept/

Department/Division/Board/Commission/Office
County

County of Maui

Legislative Branch

County Council Maui Compliant
Office of the County Clerk Maui Compliant
Office of Council Services Maui Compliant

Executive Branch
Mayor's Office

Committee on the Status of Women Maui Compliant
Cost of Government Commission Maui Compliant
Kula Agricultural Park Committee Maui Compliant
Salary Commission Maui Compliant
Civil Defense Agency Maui Compliant
Department of Management/Managing Director Maui Compliant
Department of the Corporation Counsel Maui Compliant
Board of Ethics Maui Compliant
Charter Commission Maui Compliant
Department of Finance Maui Compliant
Real Property Ta270- Review Board Maui Compliant
Department of Public Works Maui Compliant
Board of Code Appeals Maui Compliant
Commission on Naming Streets, Parks, & Facilities Maui Compliant
Maui County Outdoor Lighting Standards Committee Maui Compliant
Subdivision Engineering Standards Committee Maui Compliant
Traffic Safety Council Maui Compliant
Department of Parks and Recreation Maui Compliant
Maui County Arborist Committee Maui Compliant
Department of Fire and Public Safety Maui Compliant
Fire & Public Safety Commission Maui Compliant
Department of Planning Maui Compliant
Board of Variances and Appeals Maui Compliant
Cultural Resources Commission Maui Compliant
Hana Advisory Committee to Maui Planning Commission Hian Sl
Maui Redevelopment Agency Maui Compliant
Maui Planning Commission Maui Compliant
Lanai Planning Commission Maui Compliant
Molokai Planning Commission Maui Compliant
Urban Design Review Board Maui Compliant
Department of Personnel Services Maui Compliant
Affirmative Action Advisory Council Maui Compliant
Civil Service Commission Maui Compliant
Department of Housing and Human Concerns Maui Compliant
Animal Control Board Maui Compliant
Commission on Children & Youth Maui Compliant
Commission on Culture and the Arts Maui Compliant
Commissionon Persons with Disabilities Maui Compliant
Council on Aging Maui Compliant
Grants Review Committee Maui Compliant
Department of Water Supply Maui Compliant
Board of Water Supply Maui Compliant
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State of Hawai‘i
Information Privacy and Security Council

Agency Privacy Designee Compliance Listing
Updated January 05, 2011

Br/Dept/

Department/Division/Board/Commission/Office
County

County of Maui

Department of Police Maui Compliant

Police Commission Maui Compliant

Department of Liquor Control Maui Compliant

Liquor Control Adjudication Board Maui Compliant

_ Liquor Control Commission Maui Compliant

Department of the Prosecuting Attorney Maui Compliant

Department of Transportation Maui Compliant

Department of Environmental Management Maui Compliant

Solid Waste Research & Advisory Committee Maui Compliant
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State of Hawai'i
Information Privacy & Security Council
Personal Information (PI) System Report Log 2011 - HRS § 487N-7

Submitted Confirmation

Submitted Confirmation

Did Not Submit Pl

Rgency to IPSC th?t Agency to IPSC that .Age.ncy e ey
Does Maintain Pl Does not Maintain Pl
to IPSC
System(s) System(s)
The Senate X
The House of Representatives X
it Apportionment Advisory Councils

Legislative [~ Office of the Auditor X
Branch Hawai‘i State Ethics Commission (Report under DAGS) X
Legislative Reference Bureau X
Ombudsman X
Office of the Governor X
Office of the Lieutenant Governor X
Department of Accounting and General Services X
Department of Agriculture X
|Department of the Attorney General X
Department of Budget and Finance X
Department of Business, Economic Development and Tourism X
Department of Commerce and Consumer Affairs X

Department of Defense X
Department of Education X
. Hawaii State Board of Education X

E’::_::z;:e Charter School Administrative Office X

Hawaii Teacher Standards Board (Independent of DOE) X

Department of Hawaiian Homelands X
Department of Health X
Department of Human Resources Development X
Department of Human Services X

Department of Labor and Industrial Relations X
Department of Land and Natural Resources X

Department of Public Safety X
Department of Taxation X

Department of Transportation X

Oahu Metropolitan Planning Organization X
University of Hawai'i X

Hawai‘i Council for the Humanities* X
Judicial Branch X

Office of Hawaiian Affairs X

Revised 12/19/2011
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State of Hawai'i

Information Privacy & Security Council

Personal Information (PI) System Report Log 2011 - HRS § 487N-7

County of Maui

Revised 12/19/2011

bmitted Submitted
-Su rr‘u 5 . ! njl % Did Not Submit PI
Confirmation to IPSC Confirmation to IPSC g !
Agency Report Confirmation
that Agency Does that Agency Does not to IPSC
Maintain Pl System(s) | Maintain PI System(s)
Fharter Commission X
Legislative Branch
County Council X
Office of the County Clerk X
Office of Council Services X

Executive Branch

Mayor

Committee on the Status of Women

Cost of Government Commission

Kula Agricultural Park Committee

Salary Commission

Civil Defense Agency

Department of Management/Managing Director

Affirmative Action Advisory Council

Department of the Corporation Counsel

Board of Ethics

Charter Commission

Department of Finance

Real Property Tax Review Board

Department of Public Works

Board of Code Appeals

Commission on Naming Streets, Parks, & Facilities

Maui County Outdoor Lighting Standards Committee

Subdivision Engineering Standards Committee

Traffic Safety Council

Department of Parks and Recreation

Maui County Arborist Committee

Department of Fire and Public Safety

Fire & Public Safety Commission

Department of Planning

Board of Variances and Appeals

Cultural Resources Commission

Hana Advisory Committee to
Maui Planning Commission

XEXPXPIXPXYIXIXYXPRXYXE X PXEXEXIXIXPXIX XXX XXX X<]|X]|Xx

Maui Redevelopment Agency

Maui Planning Commission

Lanai Planning Commission

Molokai Planning Commission

Urban Design Review Board

Department of Personnel Services

Civil Service Commission

Department of Housing and Human Concerns

Animal Control Board

Commission on Children & Youth

Commission on Culture and the Arts

Commission Persons with Disabilities

Council on Aging

Grants Review Committee

Department of Water Supply

Board of Water Supply

Department of Police

Police Commission

Department of Liquor Control

Liquor Control Adjucation Board

NXPXEXEXPXPIXIXIXIXEXEXPXIXIX} XXX XXX
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State of Hawai'i
Information Privacy & Security Council
Personal Information (PI) System Report Log 2011 - HRS § 487N-7

bmitted Submitted
o o i % 5 Did Not Submit Pl
Confirmation to IPSC | Confirmation to IPSC i
Agency Report Confirmation
that Agency Does that Agency Does not e IpSe
Maintain PI System(s) | Maintain Pl System(s)

Liquor Control Commission X
Department of the Prosecuting Attorney X
Department of Transportation X
Department of Environmental Management X
Solid Waste Research & Advisory Committee X

Revised 12/19/2011
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Information Privacy & Security Council

State of Hawai'i

Personal Information (PI) System Report Log 2011 - HRS § 487N-7

Agency

Submitted
Confirmation to IPSC
that Agency Does
Maintain Pl System(s)

Submitted
Confirmation to IPSC
that Agency Does not
Maintain Pl System(s)

Did Not Submit Pl
Report Confirmation
to IPSC

Legislative Branch

County Council

County Clerk

Executive Branch

Mayor

Office of Boards & Commissions

Board of Ethics

Charter Commission

Cost Control Commission

Fire Commission

Police Commission

Salary Commission

XEXIX|IX|X|X]|Xx

Agency on Elderly Affairs

Agency on Housing

Agency on Transportation

Civil Defense Agency

County of Kaua‘i] Office of Economic Development

County Attorney

Department of Finance

Department of Liquor Control

Department of Parks and Recreation

Department of Personnel Services

Police Department

Department of Public Works

Department of Water

XEIXIXIXIXIXIXIX|X]|X|X]|X<]>x

Board of Water Supply

Fire Department

x

Planning Department

Planning Commission

Kaua‘i Historic Preservation Review Commission

Preservation Fund Commission

Public Access, Open Space & Natural Resources

Prosecuting Attorney

Revised 12/19/2011

Page B4 of B6




State of Hawai'i

Information Privacy & Security Council

Personal Information (PI) System Report Log 2011 - HRS § 487N-7

‘Subn"litted .Subrr.litted Did Not Submit PI
Apancy Confirmation to IPSC | Confirmation to IPSC Renart Canfitmation
that Agency Does that Agency Does not to IPSC
Maintain Pl System(s) | Maintain Pl System(s)
County of Hawai‘i Charter Commission X
Prosecuting Attorney X
Legislative Branch
County Council X
County Clerk X
Legislative Audit X
Executive Branch
Mayor X
Managing Director X
Office of Corporation Counsel X
Board of Ethics X
Department of Finance X
Standardization Committee X
Real Property Tax Board of Review X
Pension Board X
Public Access, Open Space and Natural Resources X
Preservation Commission
Planning Department X
Planning Commission X
Board of Appeals X
Department of Research and Development X
Department of Public Works X
Department of Parks and Recreation X
County Bands X
Department of Information Technology X
Department of Environmental Management X
County of Environmental Management Commission X
Hawai‘l Mass Transit Agency X
Transportation Commission X
Civil Defense Agency X
Office of Aging X
Office of Housing & Development X
Department of Human Resources X
Merit Appeals Board X
Salary Commission X
Division of Health & Safety X
Fire Department X
Fire Commission X
Department of Liquor Control X
Liquor Commission X
Liquor Control Adjudication Board X
Director of the Department of Liquor Control X
Police Department X
Police Commission X
Department of Water Supply X
Water Board X
Kailua Village Design Commission X
Workforce Investment Board X
Committee on Aging X
Arborist Advisory Committee INACTIVE
Committee on People with Disabilities X
Veterans Advisory Committee X
Committee on the Status of Women X
Bicycle/Pedestrian Safety Committee INACTIVE

Revised 12/19/2011
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State of Hawai'i

Information Privacy & Security Council

Personal Information (PI) System Report Log 2011 - HRS § 487N-7

Agency

Submitted

Confirmation to IPSC
that Agency Does
Maintain Pl System(s)

Submitted
Confirmation to IPSC
that Agency Does not
Maintain PI System(s)

Did Not Submit Pl
Report Confirmation
to IPSC

City & County of Honolulu Charter Commission**

X

Department of the Prosecuting Attorney

Legislative Branch

City Council

City Clerk

Office of Council Services

Office of the City Auditor

Executive Branch

Mayor

Board of Water Supply

Department of the Corporation Counsel

Ethics Commission

Office of the Managing Director

Office of Culture and the Arts

Commission on Culture and the Arts

XXX |x

Department of Budget and Fiscal Services

Liqguor Commission

>

Department of Community Services

Honolulu Committee on the Aging

Honolulu County Committee
on the Status of Women

Mayor's Committee for People with Disabilities

City & County of
Honolulu

Department of Customer Services

Department of Design and Construction

Department of Emergency Management

Honolulu Emergency Services Department

XIX|x]|*x

Mayor's Emergency Medical Services Advisory

Department of Enterprise Services

Department of Environmental Services

Department of Facility Maintenance

Honolulu Fire Department

Department of Human Resources

XXX X|x

Department of Information Technology

Department of the Medical Examiner

>

Department of Parks and Recreation

Honolulu County Arborist Advisory Committee

Mayor's Beautification Advisory Committee

Department of Planning and Permitting

Design Advisory Committee

Honolulu Police Department

XIX|IX[X]|x

Department of Transportation Services

Mayor's Advisory Committee on Bicycling

Transportation Commission

Neighborhood Commission

Royal Hawaiian Band

XIX|IX|Xx

Revised 12/19/2011
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COVER ART: Light, texture, color and movement resonate in Doug Young's, Water Series: Lanikuhonua/Anianiku,
commissioned for the Ronald T. Y. Moon Judiciary Complex and shown in detail (front cover) and as an architectural
element (back cover). The Water Series depicts the healing waters of Anianiku, a protected reflecting cove in the Honouliuli
ahupua'a (land division) of West O‘ahu. The work was completed in FY 2009 and dedicated in FY 2010. Photos: Doug Young
LEFT: Part of the enduring landscape of rural Hawaif are the country stores alongside two-lane highways. Kirk Kurokawa
captures this ambience in his painting, Paauilo Store. Photo: Paul Kodama



EXECUTIVEDIRECGTOR'S

Aloha mai kakou.

iscal year 2010 was hard on all of us, and especially
hard on our agency. We lost eight positions.
Combined with the three vacant positions that
were abolished at the end of the previous year, the
position cuts amounted to 37%, or 11 of 31 staff. Justifica-
tions used to support the cuts include that the arts should be
supported by the private sector, federal funds, or individual
donations. While there is truth in these arguments, they fail
to acknowledge that with few exceptions, the arts cannot be

supported exclusively by any one source.

Covernment's role in supporting the arts makes a world
of difference from the standpoint of developing progres-
sive perspectives in education and community building,
ultimately contributing to quality in the lives of individuals
and the social fabric of our communities. The State Plan of

Hawaif acknowledges these facts, validating government'’s

eyeue | Aey :010ygd

role in supporting culture and the arts as essential—not

expendable.

That being said, | am grateful to our Commission and
staff who worked hard to maintain and complete projects
and provide services despite the devastating cuts in staff-
ing and operational funds. These tasks were not easy. We
were challenged with morale and communication issues, in
addition to having to weather our financial difficulties. We
completed arduous work to enable us to work together

more cohesively.

In desperate times, we all search our souls for what is
right, what the Hawaiians call “pono,” to build on that which
is essential. The Hawai'i State Foundation on Culture and the

Arts did just that and we persevered.

We thank communities throughout the state for their
belief in our purpose and our friends who stand by us still.
We are grateful for strong support from our legislators and
our colleagues here and nationally. To all who share in a com-
mitment to the arts and the value of creativity and innovation,
| extend our sincere aloha and an invitation to join with us in

keeping the flame of Hawaii's heritage and future bright.

Ronald K. Yamakawa

Executive Director



THE
HSFCA GOMMIS

T

ION

ine Commissioners, appointed to four-year strengthening arts and cultural programming through-
terms by the Governor of the State of Hawai'i out the state. Members are selected with regard to
and confirmed by the Hawai§ State Senate, bring geographic and ethnic representation, as well as their
diverse and informed perspective to the Hawai'i demonstrated interest and knowledge of the HSFCA and
State Foundation on Culture and the Arts. its public mission.
Commission members serve without pay and work The Commission sets policy for the agency in accordance
many hours to serve the people of Hawaif in the interest of with State legislation, Chapter 9-3, Hawai'i Revised Statutes.
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Chairperson, O‘ahu Sandra Albano, O'ahu

Lofi Thohés,

‘J&‘.

5 7 ! ]
Leonard Chow, O‘ahu Sandra Fong, O‘ahu Teri Freitas Gorman, Maui
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MISSION /STRATEGICS

HAWAI'

STATE FOUNDATION on
CULTURE and the ARTS

he mission of the Hawai‘i State Foundation on Culture and the Arts is to
promote, perpetuate, preserve and encourage culture and the arts, history and

the humanities as central to the quality of life of the people of Hawai'i.

Our current strategic plan identifies five agency priorities:

1. To develop and provide resources, leadership, advocacy

C Jl,. and awareness in support of culture and the arts in Hawai'
“Ca.

2. Toincrease access to culture and the arts, especially to

Neighbor Island and underserved communities

4. Toincrease opportunities for arts education and

experiences, especially for pre-K-12 grade level students

& 3. To focus on encouraging and enhancing Native Hawaiian
& culture and arts, artists and practitioners
LJ
N~

5. To develop the Hawai'i State Art Museum as “the people’s

NG museum” and fulfill its potential in furtherance of HSFCA's
-—_/J mission and priorities

Established in 1965 as the official arts agency of the State of Hawai, the Hawai'i State
Foundation on Culture and the Arts (HSFCA) stimulates, guides, and perpetuates culture,
the arts, history and the humanities throughout the state.

The HSFCA is attached to the Department of Accounting and General Services for
administrative purposes. Statutory provisions for the HSFCA are defined in Chapter 9,
Hawai'i Revised Statutes. The enabling legislation for the Art in Public Places Program is
Chapter 103, Section 8.5, Hawai‘i Revised Statutes.

Funding for the agency and its programs is provided by appropriations from the
Hawai'i State Legislature, federal grants from the National Endowment for the Arts, and the
Department of Human Services, and contributions from private sources.



BIENNIUM GRANTS

he HSFCA Biennium Grants Program is the
largest source of public funding for the arts in

humanities in the lives of the people of Hawaii. Funding for
these grants is made possible through appropriations from
the State Legislature, Hawai's state partnership grant from the
National Endowment for the Arts, and funds from the Depart-
ment of Human Services. In FY 2010, 112 Biennium Grants

Hawaif. This fact remains constant, despite the
continual and severe decline in State funding
over the years. The program provides support

for projects that further culture, the arts, history and the were awarded statewide in the amount of $1,286,082.

ARTS EDUCATION GRANTS
Organization Project Title Amount
Alliance for Drama Education ADE 'BAS[C $19464
Bare & Core Expression Basic"Arts for All Program $5,418
Big Island Dance Council Basic"Big Island Dance Education Project $5776
Chamber Music Hawaii Studént Lectures and Demonstrations $12,961
Children’s Literature Hawaii Conf'; on Literature & Hawaii’s Children $8,598
Contemporary Museum, The Art dff the Wall $6,156
Hawaii Youth Opera Chorus Basic;Hawai’i Youth Opera Chorus $11,826
Hawaii Orff Schulwerk Association Basic"Music and Movement Education $3,769
Hawaii Theatre Center HTCHEducationaI Programming $10,152
Hawaii Youth Symphony Association Symﬁhony Program: Music Education $25,615
Holualoa Foundation for Arts and Culture Art E;periences $4,123
Honolulu Academy of Arts Art f(gr Schools $8,618
Honolulu Symphony Society Youtiw Music Education Program $19,966
Honolulu Theatre for Youth State;vide Theatre for Youth $40,160
Hui No‘eau Visual Arts Center Chilciren & Youth Arts Education Programs $14,617
Kaua'i Academy of Creative Arts BasicﬂYoung People’s Summer Arts Program $17,815
Maui Academy of Performing Arts Schoél Partnership Programs $18,646
Maui Arts & Cultural Center Partn"ering for Arts & Education $20,959
Maui Dance Council Chaﬁée To Dance $28,876
Society for Kona’s Education & Arts Art of Learning $12,350
University of Hawai'i, Museum Studies Tom"Klobe Exhibition Design Lecture Series $1,291

Total $297,156




COMMUNITY ARTS GRANTS

Organization Project Title Amount
East Hawaii Cultural Council East Hawaii Community Arts Support Basic $19,428
Garden Island Arts Council Ka'l;‘é'l‘;‘i“éommumt)/ Arts Bas{cwls‘;/”elopment """"""" $26,725
Hale‘iwa Arts Festival Halelwa Arts Festival 201 OBa31c """"""""" $5,083
Hawaii Handweavers' Hui Té;‘t"ikl‘é”:l'echniques in Metz;i """""""""""""" $1H,292
Hawai'i Literary Arts Council Lit;;;;;l'l"e for All Hawaii's People """""""" $},333
Honolulu Academy of Arts ArtToGo """"""""""""""" $1 éJ 67
Hui No'eau Visual Arts Center AdultArts Education Progr;r;l‘ """"""""""" $1 3",947
Ka‘u Concert Society ARH%;E'I‘DUCATION FOR KAU """""""""" $},1 67
Kalihi-Palama Culture and Arts Society, Inc. Ka'l‘iﬂP'w‘i:#;?‘llama Basic Commu"r'w‘i;;/;rts Project $1 5,350
Lahaina Arts Association/LAA LAA/ LAS Basic Art Outrea&{ """"""""""""" $5,833
Lahaina Arts Association/LAA LAA/LAS Family Strengtheg;r;é‘)%‘rt ProjectFY2010 $é,1 75
Lana'i Art and Culture Center La;;"int Center Communyiﬁt;/uzr&;t‘s Gant $1 2,059
Na‘alehu Theatre Ba;i‘c':“%‘fkw‘eatre Atsinkau $‘L,333
Society for Kona’s Education & Arts Ba51cArt of Commumity $26,258
Sounding Joy Music Therapy, Inc. Mu51cfor People with Specr:‘i;lmfgl;eds """"""" $1 1”,777
Storybook Theatre of Hawaii, The Ba;i‘cr:“a)mmunity Cultural &"A‘rglnitiative """"""" $1 1“,475
Volcano Art Center ARTS]N ACTION: At Ther‘arz‘l“t;r's fdge $1 6,983
Total $187,385
HERITAGE AND PRESERVATION GRANTS
Organization Project Title Amount
E kupaku ka aina He Pili Wehena ‘Ole O Na Kalo: Kalo in Hawaii—an unseverable $14,709
relationship
East Hawaii Cultural Council SIackKey Guitar—Hawaii’s Own """""""""" $1 6,773
Friends of Waipahu Cultural Garden Park Ba;i;:gharing the Plantatio"r'wmg;itage """"""" $1 5,41 7
Friends of Waipahu Cultural Garden Park Rerl‘i”\;;the PantaionDays $7 5,833
Hawaii Council on Portuguese Heritage Ba;i;"l;grtuguese Ethnic He;l;cﬂe‘légl:’roject """"""" $§,220
Hawaii United Okinawa Association W;;;g‘i”Ashibi —Okinawan Cultural Day Camp for Chlldren $1 3",980
Hawaiian Mission Children’s Society / Mission Hlstorym Our Everyday lees """""""""""" $3H,333
Houses Museum
Hawaiian Scottish Association Ba;i;”l;rmoposalz 2%th Annua'iulqg\‘/'\‘/"aiian Scottish Festiv'e‘i'lné‘;ulqighland $5;,5OO

Games




Organization Project Title Amount
Hula Preservation Society Our Last Living Link (Basic Proposal) $19,500
Jimpu Kai USA Bo&%’:ﬁé;/ukyu Geinol $é,541
Kauai Historical Society KaLJHz;E;asic History Prograrﬁ """""""""""""" $2é,500
Kona Historical Society Hi's"'(;;i”c”Site nterpretation $21H,1 67
Kona Historical Society Prowdmg Access to KHS CoHectlons """"""" $1 5,91 7
Kualoa-Heeia Ecumenical Youth Project Huuiml:amL‘l'l‘ima """"""""""""""" $26,333
Lyman Museum Howard Pierce Photograpﬁ"é‘;i'l‘éction Preservation ';r;gl‘kccess $23H,220
Moanalua Gardens Foundation 32}'1‘;;]””/&?1nual Prince Lot HLJHI;E;SHtival """"""" $é,833
Volcano Art Center NAMEA HAWA $1 1",350
Total $237,126
PRESENTATION GRANTS
Organization Project Title Amount
Bamboo Ridge Press Bamboo Ridge Press Basic $8,476
Contemporary Museum, The All;/‘r"uué;om]ey Retrospecti\)é """"""""""""" $},306
Hawaii Craftsmen Hau\'/;zglyéraftsmen Basic Programs """""""" $§,709
Hawaii Quilt Guild HawanQutlt Guild Annual dﬂi‘l'{"éhow—zm o $1ﬂ,303
Honolulu Printmakers \/isui”t'i“r‘wéArtist/Annual Exhlbltlon """"""""" $é,226
Kauai Society of Artists KSABaSIC Visual Arts Progr;%‘ """"""""""" $4,783
University of Hawaii—Art Gallery (Dept. of Spégi‘;lnithibitions Prograrr; """""""""""""" $4,520
Art & Art History)
University of Hawai‘i—English Dept. MANOA A Pacific Journal gh'r‘wk‘t;rnational Whitng $5,747
University of Hawai‘i—Art Dept— Intersections Int"e’};‘;;tions """"""""""""""" $é,581
Total $46,651
PRESENTATION-PERFORMING ARTS GRANTS
Organization Project Title Amount
Aloha Performing Arts Company Basic Project Year 1 $11,004
Bare & Core Expression BHACE Anur;ua] Seagc‘m $2,600

Chamber Music Hawaii

Public Concerts

$19,498



Organization

Project Title

Amount

Dance Pioneers

From the Horse’s Mouth Hawaii

Diamond Head Theatre

Drowsy Chaperone

Ebb and Flow Arts, Inc.

BASIC

Ebb and Flow Arts, Inc.

Three Island Tours

Friends of the Ballet/Ballet Hawaii

Ballet Hawan Full Length BaIIets

Friends of the Ballet/Ballet Hawaii

Ballet Hawan Presents the \X/ashlngton Ballet

Hawaif Youth Opera Chorus

Hawai'i Youth Opera Chorus

Hawaii Association of Music Societies

Support for Touring Ensembles

Hawai‘i Concert Society

Hawar i Concert Socrety Season

Hawaii Opera Theatre

Hawan Opera Theatre Arts Educatron FYI 0

Hawaii Performing Arts Company d.b.a. Manoa
Valley Theatre

2009-2010 Play Productron Program

Hawaii Performing Arts Festival

Hawan Performlng Arts Festlval 5th Season

Hawaii Youth Symphony Association

Youth Symphony Communlty Outreach Concerts

Honolulu Chorale, The

Honolulu Chorale Basic

Honolulu Community Concert Band

Basic Operation of Community Band

Honolulu Symphony Society

Honolulu Symphony Main Concert Season

Honolulu Theatre for Youth

Developing New \X/ork for Theatre

Jimpu Kai USA

Basrc 2009 Workshops

Ka‘u Concert Society

BASIC PERFORMING ARTS PLAN FOR KA U

Kahilu Theatre Foundation

Krcls at Kahllu

Kahilu Theatre Foundation

Kahrlu Theatre s 29th Season

Kauai Chorale, The

Basrc The Kauai Chorale AnnuaI Concert Serles

Kauai Music Festival, The

2009 Kauar I\/Iusrc Festlval Ba5|c

Kumu Kahua Theatre

Kumu Kahua Theatre Basrc Season

Kumu Kahua Theatre

Kumu Kahua Herltage and Preservatlon for Two New Plays

Maui Academy of Performing Arts

Broaclway Maui Style

Maui Arts & Cultural Center

Any Krne Performances & Resrdency

Maui Choral Arts Association

2009 Season

Maui Community Theatre

I\/Iaur Communrty Theater Basrc

Monkey Waterfall

I\/Ionkey Waterfall —Basic 09

Moving World Foundation

The Basic Force Behind Dance

Nova Arts Foundation, Inc

IONA New Work




Organization Project Title Amount
Nova Arts Foundation, Inc. IONA Repertory Work $10,220
Oahu Choral Society OchuChoral Society 99300
Oahu Choral Society 'l;i"CJnolull'J‘"Chamk;gr chor $5,400
Performing Arts Presenters of Hawaii é‘t;'atewid”e" Touri;wé Arts - $H,OOO
Performing Arts Presenters of Hawaii é‘t;'atewid”e" Dancé“"'l"ourmé """"""""" $H,OOO
Tau Dance Theater L‘é‘oulu /Hl;|o‘one"; - $5,582
Tau Dance Theater é;sic Oﬁérating """"""""" $8,994
University of Hawaif, Department of Theatre J"i”r'w‘gju (Be}j‘ing OF;;ra) Res'i‘c"zlency 2609—1 0 - H $15,621
and Dance

University of Hawai'i, Department of Theatre gértolt B%écht’s ‘ﬁ%ejuditﬁ of Shi%;)da' """ H $6,596
and Dance

University of Hawaif, Outreach College @orld Pé}forma;{;e Serié """""""""" $7,7OO
University of Hawaii—Leeward CC Theatre Arts Alo};:;\ 2010 - $10,018
West Hawaii Dance Theatre @est Ha&aii Dar;;e Thea&e Basicm‘];rogram """ $3,31 5
Windward Arts Council Music EC]HLJCEltiOﬂHiH the C;‘mmuni&:‘ Chamger Mu51c, \X/ina'\‘Nard, H $1,2OO

Oahu
Total $517,764

HSFCA GRANTS PANELISTS FISCAL BIENNIUM 2010-2011

Knowledgeable and experienced individuals are appointed by the HSFCA Commission to review and evaluate grant proposals.
The following advisory panelists met in April 2009 to review proposals for the 2010 and 2011 fiscal years.

Arts Education Community Arts Heritage and Presentation Presentation—
Preservation Performing Arts
Marcia Morse Chantal Chung Maja Clark Neida Bangerter Maggie Costigan
Amy Schiffner Selena Ching Deborah Dunn Carol Khewhok Chizuko Endo
Inger Tully Deena Dray Mike Fayé Susan Killeen Bill Lewis
Cary Valentine Phyllis Look Hokulani Holt Padilla Victoria Kneubuhl Frank Stewart
Barbara Woerner Piilani Smith Toni Han Palermo Eva Lee Wendy Valentine
Marcia Sakamoto Wong Todd Yamashita Kim Schauman Ronald Michioka

Paul Wood

Tomoe Nimori



t a time when funding was
particularly stressed, federal
stimulus grants were espe-
cially timely for Hawaii's arts
community. The National
Endowment for the Arts awarded the HSFCA

T

$292,900 in stimulus funds specifically for job
preservation in the nonprofit arts sector. The
HSFCA retained $42,900 to administer the
program and assist with implementing core
agency grants programs. ARRA grants to the
following organizations were awarded:

Organization Island Award Organization Island Award
Alliance for Drama Education O'ahu $12,007 Hui No‘eau Visual Arts Center Maui $7,500
Bamboo Ridge Press Oahu ................ $7,500 Hula Preservation Society Oahu .............. $23,4OO
Chamber Music Hawaii Oahu ................ $7,500 Kahilu Theatre Foundation Hawan .............. $7,75O
The Contemporary Museum Oahu ................ $8,083 Kauai Historical Society Kaual ................. $7,500
East Hawaii Cultural Council Hawall ............ $1 0,250 Kona Historical Society Hawan ............ $15,760
Hawaii Theatre Center Oahu ............... $25,000 Kumu Kahua Theatre Oahu .............. $15,760
Hawaii Youth Opera Chorus Oahu ............... $1 0,000 Lyman House Memorial Museum Hawan ............ $25,000
Hawaii Youth Symphony Association Oahu ................ $7,500 Maui Arts and Cultural Center MaUI ................... $7,500
Hawaiian Mission Children’s Society Oahu ............... $1 1,250 Naalehu Theatre Hawan .............. $7,500
Honolulu Academy of Arts Oahu ................ $7,500 Society for Kona's Education & Arts Hawan .............. $7,500
Honolulu Theatre for Youth Oahu ............... $1 0,500 Sounding Joy Music Therapy, Inc. Oahu ................ $7,500
............................. - 250000

ARRA REVIEW PANEL

A special panel was appointed to review ARRA Mike Fayé¢, Kaua'i Toni Han Palermo, O'ahu
Bill Lewis, Maui

Marcia Morse, Oahu

applications and recommend funding to the
HSFCA Commission. The HSFCA is grateful
for the services rendered by these articulate,

Gae Bergquist Trommald, O'ahu
Paul Wood, O‘ahu

generous and knowledgeable individuals.



DESIGNATED

or more than three decades, the HSFCA has
initiated, supported, and collaborated with the arts
and cultural community to further arts programming,
cultural preservation, and educational initiatives
throughout Hawai'i. Legislatively mandated programs
in six key areas were administered through December 2009

Folk & Traditional Arts
History and Humanities
Arts Education

Community Arts

_PROGRAYSS

Individual Artist Awards & Fellowships
Public Information

In January 2010, staffing was cut for Public Information
and programs in History and Humanities and Individual
Artist Awards & Fellowships. Due to the State’s reduction in
force process, the three remaining programs were subject
to staffing changes. The HSFCA acknowledges the great
effort displaced and current staff members have made
in maintaining the quality, vitality, and consistency of the
following programs.

FOLK & TRADITIONAL ARTS APPRENTICESHIP GRANTS PROGRAM

ince 1985, 255 apprenticeship grants

have been funded to assist with

cultural preservation. Three dozen
different cultural arts or practices from
eleven different cultural communities in
Hawai'i have received support. In 2010,
eight apprenticeship projects were
implemented.

Slack key guitar master Ledward
Kaapana up close during a work session
with his apprentice, Doug Fitch.

Photo: J. W. Junker

Teaching Artist Apprentice Apprenticeship Grant Project Title Grant Amount

Kenny Endo Kirstin Pauka Edo Bayashi & Hogaku Hayashi Drumming (Japanese Taiko) $5,000

Chin Lee Doris Cheng Cantonese Opera $5,000 |
Ledward Kaapana Doug Fitch Ki Ho Alu—Kalapana Style (Slack Key Guitar) $5,000 |
H. Wayne Mendoza Michael Javines Folk Dance of the Philippines & Native Percussions $5,000 |
Cheryl Nakasone Charlene Gima Okinawan Dance & Kumi Udui (Dance Drama) $5,000 |
Cyril Pahinui Peter Moon, Jr. Slack Key in the Pahinui Tunings and Style $5,000 |
Frank Sinenci Apprentice group  Hale Kahiko (Hawaiian Indigenous Architecture) $5,000 |
Dalani Tanahy Cheryl Pukahi Hawaiian Kapa Making $5,000 |
TOTAL $40,000




ARTS EDUCATION PROGRAM

he HSFCA Arts Education Program goals are consis-

tent with, not only the HSFCA Strategic Plan, but also

with the Hawaii ARTS FIRST Partners (AFP) Strategic
Plan and the goals of the National Endowment for the Arts.
Since its inception in 2001, the ARTS FIRST Partnership has
worked to provide access to high quality arts education for
all students in Hawai‘i. The HSFCA Arts Education Program
has been key to the Partnership’s success in this endeavor.
There are three major strands to the Arts Education Program:
1) professional development for classroom teachers, 2)
the Artistic Teaching Partners, and 3) Artists in the Schools
residency grants. Within these strands are multiple HSFCA-
initiated projects that are collaborations with other ARTS
FIRST Partners. HSFCA could not implement these programs
without our partners. Together, we achieve more than we

could individually. The many accomplishments of all the
ARTS FIRST Partners are listed on pages 26-33.

Photos: Hawaii Arts Alliance
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Classroom teachers and teaching artists learning together at the O‘ahu Summer Institute.
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ARTISTS IN THE SCHOOLS (AITS) PROGRAM GRANTS

he AITS Program administers funding from the for residencies in visual arts, dance, drama, music and literary

State Legislature based on the recommendations arts. A residency engages students in eight or more sessions
with a teaching artist from the HSFCA's Artistic Teaching

Partners Roster. The purpose is to spark students’ awareness

of a grants panel, with approval of the HSFCA
Commission. This is the second year that the Hawaii
Community Foundation contributed matching funds for of and interest in the arts and also to develop students’
the program, thereby doubling the funds available for knowledge and skills in the arts. The emphasis is on students

school grants. doing art.

In 2009-2010, $442,457 was granted to 83 schools,
reaching more than 11,000 students.

Public schools, including charter schools, may apply
annually to the HSFCA for grants of up to $6000 per school

LIST OF AITS GRANTS FOR ARTS RESIDENCIES

School Project title Teaching Artist Grant $
Aiea Elementary Playful Percussions and Movement! Michael Wall $6,000
Aiea Intermediate Learning Through Engagement: Drama Honolulu Theatre for Youth $5,000
in the Language Arts and Social Studlies
Classes
Aikahi Elementary Learning Through Engagement: Drama in Honolulu Theatre for Youth $6,000
Lanuguage Arts, Social Studies and Health
Classes
Ala Wai Elementary Visual Art and Math Meet the Shape Kathleen Kam $4,318
Shifters—"Creating Geometric Solids"
Aliamanu Elementary Kevin Henkes Production Alliance for Drama Education $5,090
Barbers Point Elementary Jets with the Beat Michael Wall $6,000
Haiku Elementary Making Math Move Maui Dance Council $5,730
Haleiwa Elementary Coing Creen Alliance for Drama Education $3,545
Hana High and Elementary Making Math Move Maui Dance Council $5450
Hawaii Academy of Arts & Introducing the Visual Arts, and Dance with  Lasensua Osborne, Kathleen Kam $6,000
Sciences PCS Science and the Language Arts—"Exploring
Imagery of the Kumulipo"
Hilo Union Elementary Exploring Ocean Environments Through Vicky Robbins $5,700
Movement
Hokulani Elementary Sustaining the Arts—One Keiki at a Time Mimi E. Wisnosky, Mimi N. $6,000
Wisnosky, MO.A. Flower Circles
for Children, James McCarthy,
Hester Kamin
Honaunau Elementary Learning Through Engagement: Drama in Honolulu Theatre for Youth $4,954
the Language Arts Class
Honokaa High & Intermediate  Learning Through Engagement: Drama in Honolulu Theatre for Youth $3,818
the ELL Class
Hookena Elementary Arts Fostering Learning Society for Kona's Education & Art $4,090

(SKEA)




School Project title Teaching Artist Grant $
Jefferson Elementary Gettmg Dramatic Alliance for Drama Education $6,000
Ka ‘Umeke Kaeo PCS The Kumulipo-A Discovery of Hawaiian Kathleen Kam $5918

Genesis through the Visual Arts, Science
and the Language Arts

Kaahumanu Elementary

Kahala E]ementary

Brlnglng Stories to Life: Deepening

Comprehensron Through Drama Strategies

Kahului Elementary

Kailua Elementary

Create Perform, and Respond Integrating
Drama and Core Standards K-6

Kainalu Elementary

Me in 20 Years—The Magazrne Computer
Art Project

Kalaheo Elementary

Visual Art and Math Meet Global
Communltles Exploring Mask Making

Kaleiopuu Elementary

"POSitive" (K-"Play On, w/Dr. Seuss" & Gr.
6- "Part of the Solution")

Kalihi-waena Elementary

I\/\usrc and Celebrations— \X/e Walk to
leferent Drums

Kanoelani Elementary

Kapiolani Elementary

Kapolel Mrddle

Kapunahala E]ementary

Coral Reef: Exploring Hawaii Ecosystems
Through Drama

Kaumana Elementary

Puppets and Bookmaking Meet Science—
\X/ater Beneath Our Feet

Kaunakakar Elementary

Ke Kula O Samuel M. Kamakau
Lab PCS

Learnrng Through Engagement Drama in
the Science Class

Keaau High

Wall of Respect for Youth Mural Making
"Hooks Up" with History, Social Studies
and Math

Kealakehe Elementary

Learning Through Engagement Drama in
the Enghsh Language Learnlng Class

Kihei Elementary

Kihei PCS

Under Pressure: Using Drama to Rehearse

Llfe Skills

Kilauea Elementary

Fundamentals of Music, Usrng Song and
Percussron and Dancing the Story

Kilohana Elementary

The Drama Crew (Michael Cowell) $5,613

James McCarthy $5,477

Maui Dance Council $6,000

The Drama Crew (Michael Cowell) $6,000

Kristi Petosa-Sigel $4,036

""" Kathleen Kam  s5318
AIIrance for DramaHEducation $H6,OOO
.“‘E)\‘i'enael wal $“6,000
Alhance for DramaHEducation $::5,227

Society for Kona’s Education & Art $6,000
(SKEA)

Michael Wall $6,000
Ohia Productions $6,000
Kathleen Kam $4,436
Maui Dance Council $6,000
Honolulu Theatre for Youth $4,545
Kathleen Kam $4,018
Honolulu Theatre for Youth $6,000
Lasensua Osborne $5,255
Maui Academy of Performing Arts $5,910
Lotus Arts Foundation (Valentines), $5,973
Mauli Ola Cook

Maui Dance Council $5,350




School Project title Teaching Artist Grant $

Kipapa Elementary How Dramatic! Unifying Principles of James McCarthy $5,659
L[terature and Life on Earth

Koko Head Elementary Visual Arts and Language Cross Paths with ~ Kathleen Kam $4,636
Scrence Drawing Upon the Kumulipo

Konawaena Elementary Weaving the Arts into the Curriculum Society for Kona's Education & Art $4,864

(SKEA)
Konawaena High HSFCA AITS Program 2009 2010 Society for Kona's Education & Art $6,000
(SKEA)

Kua O Ka La PCS Nature s Cycles in Motlon Lasensua Osborne $2,145

Lanai Hrgh & Elementary Poetry in Motion Maui Dance Council $6,000

Lanikai Elementary PCS Learning Through Engagement Dramain Honolulu Theatre for Youth $4,000
the Language Arts Class

Laupahoehoe High & Artists in the Schools Angel Prince, Lisa Louise Adams, $5,691

Elementary Sandra MacLees

Liholiho Elementary \X/ellness and the Arts! Elizabeth Train $6,000

Makakilo Elementary Beyond the Books—A Musical Transmission  Michael Wall $6,000
of Culture

Makalapa Elementary Going Green Alliance for Drama Education $5,455

Manoa Elementary Forward to the Past Jacqueline Rush Lee $6,000

Maui Waena Intermediate Hawaiian Archipelago: Usrng Aqua Media Connie Adams $5,000
to Deplct Hawaiian Ocean ere

Maunaloa Elementary Poetry in Motion Maui Dance Council $4,500

Mililani Mauka Elementary Tellmg Stories with Music and Art The Drama Crew (Michael Cowell) $6,000

Mililani Middle Learning Through Engagement: Drama in Honolulu Theatre for Youth $6,000
the Social Studies Class

I\/loanalua Middle Shakespeare is the Standard The Drama Crew (Michael Cowell) $6,000

I\/lokapu Elementary Character Development Through the Arts  Alliance for Drama Education $5,455

Mt. View Elementary Movrng Math and Readrng Rhythmlcally Lasensua Osborne $2,709

Nahienaena Elementary Nature s Cycles in Motron Lasensua Osborne $5,891

Niu Valley Middle The Drums Tell a Story Michael Wall $5,9200

Noelani Elementary MARTH—Exploring Math Through Art: Marcia Pasqua $5,455
Trdepool Collages

Nu‘uanu Elementary Dynamic, Dramatic Standards Grades K, The Drama Crew (Michael Cowell) $6,000
1, 2 4

Olomana School Drummlng for Success Michael Wall $5,455

Paia Elementary l\/laklng Math Move Maui Dance Council $5,300

Palolo Elementary Learmng With Friends Alliance for Drama Education

$6,000




School Project title Teaching Artist Grant $

Pauoa Elementary Learning Through Engagement: Drama in Honolulu Theatre for Youth $6,000
the Social Studies Class

Pearl Harbor Kai Elementary ~ Native Rhythmic Vibrations Michael Wall $6,000

Pomaikai Elementary Playback Theatre: From the Stage to the Maui Academy of Performing Arts $6,000
Page

Pukalani Elementary Using the Arts to Integrate the GLOs Marguerite Heart, Paul Wood $5,545

Red Hill Elementary Learning Through Engagement: Drama in Honolulu Theatre for Youth $6,000
the Science Class

Roosevelt High Learning Through Engagement: Writing in Honolulu Theatre for Youth $4,000
Dramatic Form

Salt Lake Elementary Poetry From the Insides Kealoha $3,073

Voyager PCS Drama and Language Arts—Developing Honolulu Theatre for Youth $5,236
Story

Waiakeawaena Elementary Visual Arts and Puppets Meet Science — Kathleen Kam $2,690
Water World Revisited —Malama o Ke Kai

Waialua Elementary Art: Instrument for Learning Kristi Petosa-Sigel, Badenyaa $4,181

African Diaspora Dance Theatre

Waiau Elementary The Visual Arts Meet Science and the Kathleen Kam $5,664
Language Arts—Drawing Upon Images of
Nani Ke Ao Nei Mural

Waihee Elementary Under Pressure: Using Drama to Rehearse Maui Academy of Performing Arts $6,000
Life Skills

Waikele Elementary Supporting Diverse Learners Through Hawaii Opera Theatre $6,000
Opera

Waikiki Elementary Learning Through Engagement: Dramaand ~ Honolulu Theatre for Youth $6,000
Literacy

Wailuku Elementary Poetry in Motion Maui Dance Council $6,000

Waimalu Elementary Learning Through Engagement: Drama in Honolulu Theatre for Youth $6,000
the Social Studies Class

Waimea Middle PCCS Poetry Alive! Kealoha $6,000

Washington Middle Tell Me About It James McCarthy $3,182

Wilson Elementary From Concord to Kealakekua: Walking in James McCarthy $6,000
the Steps of Early Colonists and Ancient
Hawaiians—Fifth and Fourth Graders Travel
Through Time Via Drama

AITS FINANCIAL SUMMARY

State General Funds $215,284
Hawaii Community Foundation Funds $227,173

TOTAL

$442,457




Taiko residency at Waiau Elementary School. Creywolf presents lecture on Mongolian culture at the Kane'ohe Public Library.

DESIGNATED PROGRAMS FINANCIAL SUMMARY

Fiscal Year ended June 30,2010

REVENUES

State of Hawai'i

National Endowment for the Arts Partnership

Works of Art Special Fund

$406,384.00
$261,453.00
$25,000.00

TOTAL

$692,837.00

EXPENDITURES & ENCUMBRANCES

Program Operations

$5,169.78

Arts Education

ARTS FIRST Professional Development for Teaching Artists...................... $55,000.00
ARTS FIRST Professional Development for Classroom Teachers........ $55,000.00
ARTS FIRST Summer Institutes $10,000.00
ARTS FIRST Administrative Cost $25,000.00
Artists in the Schools* $215,284.00
Poetry Out Loud $20,000.00

Folk & Traditional Arts Infrastructure

Apprenticeship Program $50,000.00

Hawaii Masterpieces/Hula- Kapa Documentary $50,000.00

Community Arts/Statewide Presenting and Touring Outreach

Public Information

$380,284.00

$100,000.00

$136,200.00
$20,606.49

TOTAL

$642,260.27

*Matching funds from the Hawaii Community Foundation in support of the Artists in the Schools Program are not administered

through the State



ARTIN"PUBLICGPLACES

stablished in 1967, Hawaii's Art in Public Places Pro-
gram is the oldest such state program in the nation.
Its objectives are to enhance the environmental
quality of public spaces and buildings; to cultivate
public awareness of the visual arts; to contribute

APP COMPLETED COMMISSIONS

PRIGRAR

AT

to the development and recognition of a professional arts
community; and to acquire, interpret, preserve and display
works of art expressive of the Hawaiian islands, the multicul-
tural heritage of its people and the creative and interpretive
vitality of its artists.

Artist Title Medium Price
Abe, Satoru A Path Through the Trees bronze sculpture $385,000.00
Number of Artworks 1 Total: $385,000.00

Hawai's living treasure, Satoru Abe, created A Path Through the Trees, for the Maui Community College campus. The
work depicts the sculptor’s trademark elements, trees within a circle, as a symbol for life.



APP RELOCATABLE WORKS OF ART PURCHASES
“Museum Without Walls"

Star Bowl by Rock Cross

Artist Title Medium Price

Alm, Harriet Golden Lily Kiss quilt $937.50
Amemiya, Clayton Pi'iho}luo Stream |l clay H $4,000.00
Babcock, Mary Untit)éd vintaée fishing line $1,200.00
Baranyk, Crystal Rootsﬂ scratéhboard $3,645.84
Bilodeau, Fanny S. Formér's Market Beets oil or; board $6,000.00
Binkley, Andrew Just Bémg A]ms"archival inkjet photograph $2,717.38
Bisgard, Judy D. B/ockHDog Wooablock print (oil) $2,031.26
Britt, Doug At/asHLines mixea media $2,600.00
Camarillo I, Ramon Crad; Up raku H $2,200.00
Chai, Mark A. Hi'iol;a’s Skirt Becomes a Surfboard recyéied green plastic, reclaimed wood $1,458.32

for Lohi‘au

Cross, Rock Star éow/ wood $2,900.00
Diminyatz, Kevin /\/loc<; oil er'w‘caustic $800.00
French, Sally , H $2,500.00

Fumiko: Keeper of the Meek

digital photography




Artist Title Medium Price
Ginther, Curt Carlos at Kaimana X! acrylic on canvas $4,000.00
Goodrich, Mary Devastation Trail digital photograph $275.00
Hess, Lynda Inner Child oil on canvas $1,900.00
Hevner, Richard Harvest Costume pastel, charcoal on paper $6,093.77
Higa, Ryan Yesterday Aint Over Yet acrylic on wood $700.00
Hoff, Gary FIGHT ON THE LAVA watercolor, colored pencil, pens $3,000.00
Kikuyama, Ben Odusseia oil, acrylic, found objects on $5,729.19
Kim, Jeeun Mending Korean mulberry paper, cotton thread $3,000.00
Kramer, Pat Ebony Drift wood, turned and carved $6,000.00
Kurokawa, Kirk Cafe oil $5,104.18
Paauilo Store oil on board $5,520.85
Lang, Stephen Challenge wood $5,400.00
Lum, Rochelle Plop! raku $1,000.00
Maielua, Pualani Lincoln Puhenehene kapa from wild wauke of Kalopa, $1,562.49
natural dyes
Malanaphy, Brian Manana Street Triptych photograph $6,277.48
Marzan, Marques Wahine'oma'o na‘au pua‘a (pig gut) $1,562.49
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Puhenehene by Pualani Lincoln Maielua



Pundy’s Vision by Sidney Yee




Artist Title Medium Price
Miyata, Wayne Dot Series Il stainless steel, clay $3,800.00
Mydock, John Transfiguration wood, Norfolk pine $2,500.00
Okamoto, Barbara Ties Don't Bind 3 monotype, colored pencil $1,200.00
Padilla, Aaron Herring poplar wood $2,500.00
Watermark acrylic on wood $5,000.00
Pao, Carl Franklin Ka‘aila'au ~ Pa acrylic and pencil $1,666.66
Ray, Margo Containment Landscape #6 aquatint, digital print, chine $700.00
Romanchak, Abigail He ‘lwa Ke Aloha E Ho'omao A'e etching ink, paper, carborundum $3,749.98
Rowley, Johannette Earth Angel porcelain, fish skin, waxed linen $2,000.00
Sartoris, Georgia Hue Wai Pawehe dyed gourd $1,200.00
Shoemaker, John Desert Catenary encaustic, oil $3,750.01
Stillwell, Jefferson Totem Poles of Toon Town enamel paint on ripped rags $3,275.01
Szegedy, Esther The Best Duck in the Whole Wide pastel, crayon $300.00
World
Uyehara, Lori Aqua flora mixed media fiber $300.00
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He ‘lwa Ke Aloha E Ho'omao A'e by Abigail Romanchak

Artist Title Medium Price
Vilhauer, Nancy hala ‘ole etching, aquatint $340.00
Wee, Russell Kasai raku $2,000.00
Mauna raku $2,000.00
Worcester, William lpu Wai hand blown and sandblasted $3,645.85
Yamada, Shige Night Burning of Cane Fieldls watercolor $8,000.00
Yee, Sidney T.K. Pundy’s Vision acrylic $5,208.35
What is Next to TURNIP acrylic on wood $3,958.35
Why Worship the Turnip? mixed media $4,375.01
Because:| CAN
Number of Purchases 51 Total: $151,584.97
APP RELOCATABLE WORKS OF ART—GIFTS TO THE COLLECTION
Artist Title Medium Price (Appraised Value)
Hitchcock, D. Waimea Canyon, Kauai oil on canvas $95,000.00
Little, Stephen 4.21.09 (April 21, 2009) acrylic on canvas $628.00
Twigg-Smith, Willi Mokapu Peninsula, Kaneohe, oil on canvas $75,000.00
Wisnosky, John Untitled acrylic watercolor on paper $4,000.00
Number of Gifts 4 Total: $174,628.00
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HAWAI‘l STATE ART MUSEUM (HiSAM)

he Hawai'i State Art HiSAM provided 19 schools and 17 community
Museum opened in groups with gallery tours during the year. Other monthly
& November 2002 and has programming included Live from the Lawn, a series of free
become one of the state’s most performances on the front lawn of the museum for First
’ important cultural attractions. ¢ Friday events, Second Saturdays, featuring hands-on family
J Nearly 200,000 people have . oriented art activities and Art Lunch, HISAM’s noontime
visited the museum to date. lecture series.

In FY 2010, the following exhibitions were on display: ARTBento@ HiSAM is a multidisciplinary museum
Ho'oulu: The Inspiration of Hula; Where We Live: Visions and education program that uses the museum as a learning
Portraits of Hawai'i; the 47th Annual Hawai'i Region of the Scho-  laboratory for kindergarten through Grade 6 school students.
lastic Art Awards 2010; | Love Art Gallery; Hi‘iakaikapoliopele: To date, the program has reached more than 3,500 students
Visual Stories by Contemporary Native Hawaiian Artists; and and 160 teachers.

Fragments: Representing the Human Bodly.

APP FINANCIAL SUMMARY

Fiscal Year Ended June 30,2010

REVENUES

Works of Art Special Fund Allotment $4,199,871.00
TOTAL $4,199,871.00

EXPENDITURES & ENCUMBRANCES

Commissioned Works of Art $2,351,420.49
Relocatable Works of Art $222,673.54
Acquisitions $151,584.97
Acquisition Award Selection Committees $3,684.31
Exhibition Services $67,404.26
Conservation Services $72,840.82
Commissions $50,026.82
Relocatable Works of Art $22,814.00
Registration $19,618.67
Art in Public Places Administration $1,242,398.68
Personnel $927,873.50
Operating $314,525.18
Gallery Operations $224,381.32

TOTAL $4,133,333.52




Photos: Jerry Chong

Wa'a Kaula/Huaka'i (Voyaging Canoe Journey) is an arrangement of polished basalt boulders
representing the male form and depicting origin and voyage. Kanawai/Punawai (Law/Spring)
depicts water metaphors and the female form. Both stone sculptures by Leland Miyano front

the Ronald T. Y. Moon Judiciary Complex in Kapolei.
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Students in an Artists in the Schools residency with Honolulu Theatre for Youth. Photo: Honolulu Theatre for Youth
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ARTSFI RST PARTN ERS

FY2010 REPORT

he Hawai'i State

Legislature enacted

ACT 80in 1999

which called for Hawaii's major stakeholders

in arts education to revise the State’s Fine Arts
standards and develop a Strategic Plan. In 2001, ACT 306/01
passed into law formally naming the ARTS FIRST Partners and
mandating the implementation of the Strategic Plan.

THE PARTNERS

The ARTS FIRST Partners, also known as the Hawai'i Arts
Education Partners, are as follows: Hawai'i Department

of Education (DOE); Hawai'i Association of Independent
Schools; College of Arts and Humanities, University of Hawai'i
Manoa (UHM); College of Education (COE), University of
Hawai‘i Manoa; Hawai'i State Foundation on Culture and the
Arts (HSFCA); and Hawai'i Arts Alliance (Alliance). By their
respective legal mandates, the constituencies of the ARTS
FIRST Partners collectively represent the people of Hawai'i.
Affiliate partners are the Hawai'i State PTSA, Honolulu
Theatre for Youth (HTY), and Maui Arts & Cultural Center
(MACCQ). Representatives from the ARTS FIRST institutions
meet quarterly to discuss and plan activities in alignment with
the strategic plan. A meeting is held annually to update the
leadership of the ARTS FIRST institutions about current issues
and new collaborations. The Hawai'i State Foundation on
Culture and the Arts is responsible for convening meetings
and annual reporting.

THE STRATEGIC PLAN

The goals of ARTS FIRST Hawai'i Strategic Plan for Arts Educa-
tion 2006-2010 are twofold:

1. To guarantee a comprehensive arts education based on
the Hawai'i Content and Performance Standards for every
elementary student in the State; and

2. To enable every high school student to achieve the stan-
dards in one or more of the arts disciplines by grade 12.

The plan builds upon four objectives Advocacy, Research,
Teaching, Standards. The ARTS FIRST Partnership was
purposefully designed to strengthen the capacity of each
partner through collaboration. ARTS FIRST Partners imple-
ment the ARTS FIRST Strategic Plan Action Steps within their
own institutions and in collaboration with one another for
statewide impact, and leverage funds and other resources.
The Partners continue to address, with great success, the four
objectives outlined in the Strategic Plan.

(for the period July 1, 2009 through June 30, 2010)

The ARTS FIRST Strategic
Plan can be downloaded from
the Hawai‘i State Foundation
on Culture and the Arts website under the Arts Education
Program (www.hawaiigov/sfca).

From 2002 through 2010, over $15,000,000 was spent in
direct services for arts education in Hawai at an average of

over $1,600,000 each year with approximately $8 invested
per student. State funds account for 25%, leveraged three-
fold by federal and private funds over this period of time.

STRATEGIC PLAN
ACCOMPLISHMENTS

ADVOCACY:

Understand and Promote the

ARTS MARKETING

® Awards & Recognition

» School Arts Excellence Awards recognized 8 elemen-
tary schools — 4 public schools [Pomaika'i (Maui), Wilson
(Oahu), Kalaheo (Kaua'), Haiku (Maui)], 1 charter school
[Innovations Public Charter (Hawaii )], and 3 inde-
pendent schools [Hanahau'oli School (O‘ahu), Hawai
Preparatory School (Hawai'i ), Kaua'i Pacific Academy
(Kaua'i)] for school-wide arts education excellence.

» Honoring Teachers. 71 O‘ahu teachers recognized at
the ARTS FIRST Honors Educators on May 15,2010
at Tenney Theatre, each of whom completed 32 hours
or more of professional development in arts education
during 2008-09 and 2009-10. 41 Maui teachers received
Certificate of Study Awards at the Teacher Awards
Dinner on May 22, 2010 at the MACC for completing 32
to 600 hours of professional development.

® News & Information

» News articles. Series of articles in Maui News brought
attention to MACC's 250,000% student participating in
arts education programs on March 2, 2010, including an
editorial on "Art Skills are Life Skills."

ARTS SUPPORT TO SCHOOLS

® Student Art Exhibitions

» 47" Annual Hawai‘i Regional Scholastic Art Awards
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Program. 30 art teachers gathered to conduct the
statewide adjudication and 15 professional artist judges
volunteered to review over 1248 student works to
select 224 for the Hawai'i State Art Museum (HiSAM)
exhibit, February 5 through April 3,2010. Images of the
171 gold key awarded works were electronically sent
to the Alliance for Young Artists and Writers, Inc. to be
re-adjudicated at the national level. 18 students, whose
artworks were chosen for national recognition, were
invited to a week-long celebration in New York City

in June.

Hawai‘i Convention Center Student Art Exhibit of 96
elementary student artists (May 2010). Over 500 parents,
students and community members attended the awards
event.

Youth Art Month (spring 2010) featured a State Capitol
student artworks exhibit from all islands, and highlighted
winners for the Congressional Arts Program. Selected
artworks displayed at the National Art Education
Association’s (NAEA) Baltimore convention in April 2010
inaugurated Hawaii's presence. The Youth Art Month’s
Flag Contest, a new addition, was won by a Keaau High
School student whose flag represented Hawai' in the
convention’s Avenue of Flags.

Elementary and secondary student artworks
continue to be displayed in the Board of Education and
the Superintendent’s offices.

Celebrating the Artist in Us for grades K-8, April 10-25,
2010 with 600 students’ artworks exhibited at the MACC.

® Performing Arts for schools

9 Performing Arts Learning Centers (PALC) serving
over 5,000 students received $5000 challenge awards
funded by a private donor. 7 PALCs successfully raised
their matches and were given a second $5,000 award.
The PALCs are: O'ahu Alliance for Drama Education’s
T-Shirt Theatre (Farrington High School), Castle Perform-
ing Arts Center, Kaimuki High School Performing Arts
Center, Performing Arts Center of Kapolei, Central
Theatre Arts Academy (Mililani High School), Nanakuli
High and Intermediate Performing Arts Center; Maui
Baldwin Performing Arts Center; Hawai'i Hilo High
School Performing Arts Center; Kaua'i Kaua'i High School
Performing Arts Learning Center.

At secondary level schools. (1) The Thelonious Monk
Jazz Ensemble (consisting of talented high school students
from nationally recognized performing arts academies)
toured to 4 O'ahu high schools. (2) Middle and high
school ballet courses were developed and approved for
schools to offer in school year 2011-2012.

Secondary School Spring Band Concert Series
(March-May 2010) with 8 schools and 750 students at
MACC.

2,557 students attended 3 professional touring com-
panies’ performances American Bluegrass (music), Black
Grace (modern dance), Kenny Endo (taiko) at MACC.

Artists Connecting to Communities. Visiting artists
provided in-school performances and/or lecture-demon-
strations for 6,586 students & adults on Maui.

Poetry Out Loud-Hawai‘i at Tenney Theatre (February
28,2010). A national poetry recitation open to all high
school students statewide. Approximately 2,000 students
participated in the competition which culminated with

13 finalists. The Hawaif state winner went to the national
competition in Washington DC.

® UHM Theatre & Dance Department and Kennedy
Theatre

Fall 2009 theatre production for elementary grades
(over 1,000 students), When the Cassowary Pooped
directed by and based on the children’s book by Tamara
Montgomery.

5% year of Page to Stage linking theatrical productions
to classes, departments, campuses and communities
throughout O‘ahu. Integrated and multi-disciplinary
exploration of dramatic literature delivered to college
and secondary level classrooms. “The Homecoming” by
Harold Pinter and "The Judith of Shimoda" by Bertolt
Brecht offered free pre-show chats, in-school workshops,
open rehearsal for high school groups, and/or on-line
educational materials.

136 high school students attended the annual High
School Calabash (February 13,2010). The Dance
Program invited local high school students to participate
in the BFA dance degree audition (April 29).

® Music education for the schools

UHM and the Collegiate Music Educators National Con-
ference (CMENC), Hawaii's student chapter, offered a
Furlough Friday music program after DOE classes were
canceled in Fall 2009. Parents and students (elementary
& secondary grades) took music lessons from UHM music
students. CMENC, chapter 418 was awarded a MENC
Collegiate Chapter of Excellence for service.

46 UHM music education and elementary education
students in MUS 353 Integrating Music in the Elementary
Schools, MUS 354 Elementary Music Methods and MUS
454 Music in Special Education, observed and taught at
Anuenue and Liliuokalani Elementary schools. The PTSA
purchased musical instruments for the program.



® UHM Center on Disability Studies trainings for teens.

» Career and Technical Education Pathways, October 2009
May 2010. Arts instruction for 12 grade and recent high
school graduates with disabilities.

» Summer Playwrights Discovery Festival, May & June 2010.
Theatre industry professional training for 10 to 12
grade youth with and without disabilities.

» Lauhala weaving apprenticeship, March 25-28, 2010.
For 12* grade and recent high school graduates to
learn the values and skills from Native Hawaiian cultural
practitioners.

® Other support to schools

» HSFCA Biennium Grants totaling $297,156 to 21 arts
organizations supported arts education projects which
served 155,765 students K-12.

» 5,518 students attended the art immersion field trip,
CanDo! Days, at Maui Arts & Cultural Center; 400 of
these students were serviced in Hana and on Moloka'i
and Lana'i.

ARTS RESOURCES

® Website Resources

» Hawai'i arts education information is posted about
professional development opportunities for teaching
artists and teachers, Artists-in-the-Schools grants, and arts
education programs for students. Hawai‘i Arts Alliance
(http://www .hawaiiartsalliance.org/index.php/ecenter):
video content illustrating the Arts as Tools section of the
ARTS FIRST Toolkit was published on the ecenter. Hawai'
State Foundation on Culture and the Arts (http://hawaii.
gov/sfca/). Honolulu Theatre for Youth (http://www.
htyweb.org/education.htm). Maui Arts & Cultural Center
(http://www.mauiarts.org/kids.html).

» UHM ArtsBridge America website nearing completion
to include standards-based dance and theatre instruc-
tional units and best practices, and testimonials from
pre-service teachers, in-service teachers and students.

» Alliance of Active Music Making (http://www.alli-
anceamm.org/) includes information and videos about
active music-making approaches by Carl Orff, Zoltan
Kodaly, Emile Jaques-Dalcroze and Edwin Gordon to
strengthen general music teacher preparation.

® Arts Alliance Action Network (AAAN) communicates to
over 3,100 constituents in the state about arts legislation,
arts education and community arts news
via email.

RESEARCH:

Demonstrate the Impact of the

RESEARCH IMPLEMENTATION

® Arts & Literacy for All (ALA) Research Project, funded
by the US. DOE, completed its 4th and final year of
program services. Project examined the effect of drama
and dance strategies on students’ reading performance
and engagement in learning along with teaching practices.
4 elementary schools participated (Helemano, Pearl City
Highlands, Kuhio, Kamiloiki). Over 70 teachers received
professional development training in the use of dance and
drama strategies to impact 1,600 students.

® MACC and DOE Maui District conducted the 3rd year
of research at Pomaika'i School, the state’s only fully
arts-integrated public school. Research, supported by
a Kennedy Center grant, focused on the impact of arts
integrated instruction on oral communication skills, and on
teacher and teaching artist collaboration. Arts integration
best practices developed at Pomaika'i School for statewide
dissemination was guided by Kennedy Center consultant
Deborah Brzoska. (Full report is available upon request.)

® UHM College of Education faculty research presented
examples of work created by teacher candidates from an
integrated learning trip to Lyon Arboretum-Using Digital
Photography to Create Nature Inspired Poetry and Art,
National Council for Teachers of English, Annual Confer-
ence, in Philadelphia, PA, November 2009.

® ArtsBridge America, UHM Theatre and Dance Dept.
Nationally recognized program to provide field experience
for pre-service teachers in the arts for high quality arts
education for all K-12 students. UHM students participated
in teaching internships in schools where their experiences
and student outcomes were documented and assessed,
a critical research component of this 2-year grant project
supported by the Dana Foundation. Results of the intern-
ships on Moloka'i and Lana'i were presented at the National
ArtsBridge America Conference at the University of
California, Irvine via Skype on May 1, 2010.

TEACHING;

Increase Opportumtles for Professmnal

PRE-SERVICE TEACHER TRAINING

® UHM College of Education courses and enrollment.
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156 Fall 2009 Elementary Education students admitted
(including dual prep programs).

81 Spring 2010 Elementary graduates.

7 Fall 2009 Secondary Art Education candidates
admitted.

4 Spring 2010 Secondary Art Education candidates
graduated.

51 Fall 2009 entered and 37 Spring 2010 graduated for
the combined Masters of Education in Curriculum Studies
and Masters of Education in Early Childhood Education.

123 Fall 2009 and 109 Spring 2010 Elementary Education
students in ITE 326 (Visual Arts) and ITE 329 (Performing
Arts).

An integrated model of program delivery (a visual arts
course and a performing arts course delivered over 3
semesters to promote integrated approach to teaching
and learning across the curriculum) was offered to

one cohort of 20 teacher candidates enrolled in the
Elementary and Early Childhood Education Program in
all content areas.

Elementary Education Bachelor Degree Program com-
bines online teaching and learning with face-to-face
instruction at UHM. A new cohort of students (on Kaua',
O'ahu, Moloka', Lana'i, Hawai') begins each year in

May. All teacher candidates enrolled in this program (59
currently) are required to take courses in the visual and
performing arts.

EDCS 640M, Interdisciplinary Studies (An Interdisciplinary
Approach to Integrating the Arts Across the Curriculum,
PK-12) taught online during Summer and Fall 2009 to 15
Kaua'i public school teachers in the graduate program.
AMST/EDCS 685, Museums and Communities provides
graduate students pursuing careers in both the museum
and education fields with educational teaching/learning
theory and evaluation using local museums as authentic
learning laboratories.

® UHM Theatre & Dance Dept Coursework. Served

64 students majoring in elementary education, dance, or
theatre.

Fall 2009 Creative Dance for Children DNCE 490.

Fall 2009 Seminar in Teaching Dance and Theatre DNCE/
THEA 691.

Spring 2010 Creative Drama for Children THEA 470.

Spring 2010 ArtsBridge America —Teaching Internship
DNCE/THEA 693.

Summer 2010 Creative Dance for Children DNCE 490.

® UHM Music Dept Coursework. 50 music education
undergraduate majors and a growing number of students
who minor in music (Arts Minor in Music Education).
The 15-credit academic minor provides basic training in
music reading, classroom music materials and techniques,
and personal musicianship. It is designed for elementary
education and early childhood majors to gain more skill and
knowledge in music, and increase their musicianship.

PROFESSIONAL DEVELOPMENT FOR TEACHERS

® The Artin Public Places, Artists in Residence Program
worked with 156 teachers, 3 principals, and 4 vice princi-
pals at 4 public elementary schools in day-long, hands-on,
artist-led workshops that relate to the commissioned work
of art to be installed at the schools. Artists work with the
school over 3 years and the teachers learn how to integrate
this work into their curriculum.

® ARTS FIRST Summer Institutes 2010. 57 teachers, 14
teaching artists, 1 principal and 3 administrators partici-
pated in the ARTS FIRST Institute 2010 on O‘ahu. Held
at Keone'ula Elementary School (June 1-4, 2010), travel
scholarships enabled 8 teachers and 6 teaching artists from
Hawai and Maui to attend. Using the ARTS FIRST Essential
Arts Toolkit for the K-5 Classroom Teacher, 2 Edition, teach-
ers learned to implement arts strategies in the classroom.
48 teachers and 6 teaching artists participated in Creative
Connections on Maui (June 21-24, 2010) presented by
Sean and Melanie Layne at MACC.

® 10 schools (full faculty) with the ArtBento @ HiSAM
program received 2 hours each of professional develop-
ment provided by Teaching Artists (7).

® DOE professional development (PD) courses, teacher
enrollment via DOFE’s PDE 3 website:

171 teachers completed portfolios and earned profes-
sional development credits. Presented by HTY.

- Exploring Literature Through Creative Movement.

- Integrating Visual Arts into the Curriculum: Collage and
Language Arts.

- Naturally Dramatic: Developing Creative Expression and
Scientific Inquiry.

- Writing without Pencils: Deep Writing Skills for the
Youngest Students.

- Drama with English Language Learners.

Using the Performing Arts to Enhance Learning. Presented
by Orff Shulwerk Association. 3 teachers enrolled and 1
completed.

Bridging the Curriculum through Visual Arts. Presented by
DOE Fine Arts Office. 25 teachers enrolled.



® Professional development for teachers on Maui
through the Kennedy Center, open to all public and inde-
pendent school teachers. 52 teachers completed portfolios
and earned professional development credits (September
2009 to March 2010).

Connecting Cultural Stories to Images, Neida Bangerter.
54 teachers.

Soaring through Science, Cycling through Life, Mauliola
Cook/Mardi Swatek. 25 teachers.

Writing without Pencils, Paul Wood. 34 teachers.

Effective Design for Presentations, Neida Bangerter. 50
teachers.

Arts Integration: What, How and Why?, Deb Brzoska. 27
teachers.

Drawing with Children, Debi Tisdell. 50 teachers.

Printmaking in the Classroom, Michael Takemoto. 61
teachers.

Percussion in the Classroom, Margie Heart. 21 teachers.

Helping Students Develop & Tell their Stories, Judy
Thibault Klevins. 23 teachers.

® \Workshops as Part of Research at Pomaika'i School:

The Quest for Quality — School-Wide Arts Integration,
Deb Brzoska, September 2009. 48 teachers.

Keeping the Spirit Alive — Professional Learning Com-
munities @ Pomaika'i, Deb Brzoska, December 2009. 45
teachers.

® \orkshops for Teacher Institute Day, October 15, 2009,
Maui:

Connecting Visual Literacy to Curriculum, Neida
Bangerter. 150 teachers.

Putting Imagination into Basic Writing Instruction, Paul
Wood. 60 teachers

Connecting Movement and Poetry, Maggie Costigan &
Mardi Swatek. 25 teachers.

® Music professional development

Hawai‘i Music Educators In-Service Conference, Feb-
ruary 26-27,2010. 10 mainland clinicians and 7 Hawai'i
clinicians presented at the conference to approximately
140 teachers and students.

CMENC chapter workshops at the UHM campus:

- How Jazz Musicians Listen to Jazz by Byron Yasui &
Benny Chong, October 27, 2010.

- What every aspiring choir director should know by
Nola Nahulu, March 17,2010.

- Past the Pentatonic Scale by Nick Gertsson, April
14,2010.

- Envisioning your future in education by Jeffery Moniz,
April 20,2010.

Music early education workshops.

- Integrating music with weather in early childhood
setting, Kaua'i Early Educator Institute Day, February 12,
2010

- Music in Early Childhood: Inspirations from Books,
Stories & Recorded Music, Hawai‘i Association for the
Education of Young Children, October 10, 2009.

- The Early Childhood Repertoire: Inherently Musical/
Positively Enchanting, 2009 Hawaii Baptist Early Educa-
tion Association Conference, September 19, 2009.

- Multicultural Music: Bringing Asian Pacific music into the
early childhood classrooms, Hawai (Big Island) Chapter
Early Childhood Association, November 21, 2009.

- Multicultural Music: Bringing Asian Pacific music into
early childhood classrooms, Hawai'i Association for the
Education of Young Children, October 10, 2009.

PROFESSIONAL DEVELOPMENT FOR
TEACHING ARTISTS

Professional development (PD) workshops for teaching
artists further enrich their understanding of core elements of
effective lessons for children, challenge their consideration
of what constitutes arts integration, help them to examine
and explore the principles of backward lesson design which
include standards, benchmarks, essential questions, enduring
understandings, assessment, learning procedures and instruc-
tional scaffolding.

® Teaching artists in the ArtBento @ HiSAM Program,
through expanded professional opportunities and training,
learned to link their own art discipline to the visual arts.

® 5 workshops served 118 teaching artists.

Finding the Elegant Fit: Planning Effective Arts Integration
with our Colleagues in the Classroom presented by Deb
Brzoska.

Together Through Art: Professional Development in
Universal Design for Learning and Disability Awareness (in
collaboration with VSA Hawai'i) presented by Katie Blair.

Lesson Planning by Backward Design: Starting with the
End in Mind, Part | (Lesson Planning Goals), Part I (Assess-
ment) & Part Il (Learning Strategies) presented by Jamie
Simpson Steele, Ph.D.

® Collaboration teams of 8 teachers and 7 teaching artists
attended workshops:



» What is Collaboration? presented by Sean and Melanie
Layne.

» Questioning: the Fine Art of Provoking Reflective Thought
presented by Jamie Simpson Steele, Ph.D.

® Questions, Questioning and Reflective Practice (2-day
workshop) presented by Jamie Simpson Steele, Ph.D.

® Foundations of Arts-Integrated Residencies (4-hour work-
shop) presented by Daniel A. Kelin Il at 4 locations (Kona,
Hilo, Honolulu, Kahului) for a total of 46 teaching artists.

® Artistic Perspectives: Building Reflection Skills in Students
(2-day intensive) presented by Jamie Simpson Steele,
Ph.D. for 12 teaching artists involved in the Collaborative
Residencies Project.

STANDARDS:

STANDARDS IMPLEMENTATION PLAN

The Hawai‘i Content and Performance Standards (HCPS)
Il describe educational targets in all nine content areas for all
students in grades K-5. All ARTS FIRST professional develop-
ment for teaching artists and teachers are aligned with HCPS
. ARTS FIRST arts residencies in schools are designed around
HCPS1II.

® Residencies

» Artists-in-the-Schools Program reached 75 pubilic,
8 charter, 69 elementary, 14 middle and high schools
statewide and were provided by 31 roster Teaching Art-
ists (individuals and organizations) to serve approximately
6,000 students. State funds ($215,284) were matched
with private funds ($227,173) from the Hawaii Commu-
nity Foundation to support all 83 applicants.

» Artin Public Places, Artists in Residence Program
served 522 students at 4 public elementary schools, in
grades 1,4, 5,and 6. Artists who work on these commis-
sions at schools are paired with teachers in subjects such
as art, science, and social studies.

» Art Bento @ HiSAM, a free multi-disciplinary museum
education program, provided in-school Toolkit-based
lessons (2 hours) by Teaching Artists (ATP); 2 hours of
ATP-delivered professional development sessions for
teachers; plus a one-half day visit to the museum. Ten
schools (2500 students and 123 teachers) were serviced
by 7 ATPs.

» 8-week arts integration collaboration residencies at
Pomaika'i Elementary (grades K-1, 3-4) and Kalama Inter-
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mediate School (grade 7) during August 2009 and March
2010 with 544 students, 18 teachers, 2 teaching artists.

» Artistic Perspectives: Collaborative Residencies
involved 10 teaching artists and 14 classroom teach-
ers to co-plan arts integrated residencies at schools
(O‘ahu, Hawaii, Maui). The teams attended the ARTS
FIRST Summer Institute on O'ahu to prepare for their
residencies.

® At UHM and in the classroom

» All UHM music methods syllabus outcomes focus on
Hawai‘i Teacher Standards; HCPS Ill, National Standards
of Music Education (MENC); Praxis Standards and
INTASC Standards.

» UHM Theatre and Dance students (Spring 2010)
designed and implemented standards-based arts-
integrated creative dance and drama lessons at Kipapa,
Lana'i and Honaunau Elementary Schools and Moloka'
High School.

» 64 students majoring in elementary education, dance, or
theatre took UHM Theatre and Dance courses [DNCE
490 Creative Dance for Children and DNCE/THEA 691
Seminar in Teaching Dance and Theatre in Fall 2009.
THEA 470 Creative Drama for Children and DNCE/
THEA 693 ArtsBridge America—Teaching Internship in
Spring 2010. DNCE 490 Creative Dance for Children in
Summer 2070.]

» Pomaika’i School is the laboratory for new arts
integrated curriculum which is assessed and revised to
develop the most effective instruction.

» Learning results portfolios that teachers complete
as an outcome of their professional development work
results in new arts integrated units. (Maui 52 and O‘ahu
57 for a total of 109).

TOOLKIT IMPLEMENTATION

® The ARTS FIRST Essential Arts Toolkit for the K-5 Class-
room Teacher, 2 Edition is a grade level guide designed
for use by elementary classroom teachers and teaching
artists. The Toolkit is given to teachers in professional
development workshops and institutes, and is available
as a pdf download at http://www.hawaiiartsalliance.org/

index.php/ecenter/toolkit/. The Toolkit is a resource for

developing unit and lesson plans that integrate the arts

in other subjects and to teach the fine arts as disciplines.
Teachers are required to use the lesson and unit plan
templates when completing a Learning Results Portfolio for
DOE continuing education credits. They use the rubrics for
assessment and the questions for reflection.



» ArtBento @ HiSAM residency Teaching Artists gave Toolkit also served as an example for students to design
teachers copies of their Toolkit -formatted lesson plans their own arts integrated lessons and develop standards
and modeled their implementation in the classroom and based assessments.

at the museum. » A Toolkit workshop was presented at Pomaika'i School

» 64 UHM-Theatre and Dance students were introduced (Maui), September 2009 for new teachers.
to the Toolkit and used it to teach Toolkit lessons. The

State Funds™®
14% Federal Funds
23%

Hawai'i
Foundations

149 _ County Funds29%

Individuals &
Corporations
Program Services 15%
32%

Ratio of state funds to all funds approximately 1:6

AMOUNT % TOTALS
PUBLIC FUNDING
State Funds * $585,206 14%
Federal Funds $936,263 23%
County Funds $88,934 2%
Subtotal Public Funding 39%  $1,610,403
PRIVATE FUNDING
Hawaii Foundations $550,583 14%
Program Services $1,278915 32%
Individuals & Corporations $613,679 15%
Subtotal Private Funding 61%  $2,443,177

TOTAL 100%  $4,053,580

Note: *State funds include General Fund & Works of Art Special Fund
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HSFCA FINANCIAL SUMMARY

Department of Accounting & General Services, State of Hawai'i

for the fiscal year ended June 30,2010

REVENUES
STATE
Executive Allotment $1,116,938.00
Foundation Grants $795,772.00
Personnel $222,553.00
Operations $98,613.00
Works of Art Special Fund $4,199,871.00
Works of Art Capital Improvement Project Fund $33,566.28
Subtotal $5,350,375.28
FEDERAL
National Endowment for the Arts $916,055.00
NEA-American Recovery & Reinvestment Act $292,900.00
Department of Human Services—TANF $638,000.00
Subtotal $1,846,955.00
PRIVATE CONTRIBUTIONS
Carryover from previous year $174,472.12
Musics of Hawai'i $53.15
Hawai'i State Art Museum Facility Rental $19,794.12
Tadashi Sato & Keiko Sato Scholarship Fund $2,000.00
Donation from Yokouchi Foundation $1,000.00
Donations from Individuals $285.00
Subtotal $197,604.39
TOTAL REVENUES $7,394,934.67




EXPENSES

HSFCA ADMINISTRATION

$414,540.73
$131,855.47

Personnel

Operating
GRANTS PROGRAM

State $795,772.00

Federal — National Endowment for the Arts $520,701.00

Basic State Plan $243,587.00
Challenge AMETiCa ..o $109,014.00
Arts in Education Grant....... $55,000.00
Underserved Communities............. $68,100.00
Poetry Out Loud $20,000.00
Folk Arts Infrastructure.......eeeeee. $25,000.00

NEA-American Recovery & Reinvestment Act

$250,000.00
$594,949.00

Department of Human Services—TANF
ART IN PUBLIC PLACES PROGRAM (See page 24)

DESIGNATED PROGRAMS

$546,396.20

$2,161,422.00

$4,133,333.52

$24,176.27

$5,169.78
$19,006.49

History & Humanities
Public Information

PRIVATE CONTRIBUTIONS

$10,528.14

$8,528.14
$2,000.00

Hawaifi State Art Museum Facility Maintenance
Tadashi Sato & Keiko Sato Scholarship Award
TOTAL EXPENSES

EXCESS OF REVENUE OVER EXPENSES

$6,875,856.13

STATE
Ceneral Fund Lapsed

$27,452.70

Works of Art Special Fund Reversion

$66,537.48

Works of Art Capital Improvement Project Fund

$33,566.28

(carryover from previous year, fund established prior to Works of Art Special Fund)

FEDERAL

National Endowment for the Arts Reversion

$132,541.94

NEA-American Recovery & Reinvestment Act

$28,852.89

Department of Human Services—TANF

$43,051.00

PRIVATE CONTRIBUTIONS

$187,076.25

Carryover from previous year $174,472.12
Musics of Hawai'i $53.15
Hawai'i State Art Museum Facility Rental $11,265.98
Donation from Yokouchi Foundation $1,000.00
Donations from Individuals $285.00

TOTAL REVENUES OVER EXPENSES

$519,078.54
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Stadium Authority
Stadium Special Fund
Statement of Receipts, Expenditures, and Transfers

For the Fiscal Year Ended June 30, 2011

Beginning fund balance, July 1, 2010

Receipts
Swap Meet $
Food and Beverage
Parking
Advertising
Interest
Rent
Miscellaneous

4,548,742.96
1,141,007.70
673,710.39
234,415.11
126,123.77
85,658.60
222,469.46

Expenditures
Personnel Services
Utilities
Services on a Fee Basis
Central Services Assessment
Supplies
Repairs and Maintenance
Miscellaneous
Machinery and Equipment
Workers' Compensation
Insurance
Unemployment

(3,736,112.40)
(1,159,406.28)
(549,444.00)
(472,077.00)
(263,292.79)
(180,217.04)
(101,263.96)
(99,368.19)
(96,099.66)
(47,682.00)
(25,401.01)

Transfer to general fund
Transfer to stadium manager's discretionary fund

Transfer from Public Works
Return unused cash from CIP projects

Ending fund balance, June 30, 2011

$

$

7,719,687.77

7,032,127.99

(6,730,364.33)

(2,500,000.00)

(1,608.69)

16,322.47

5,536,165.21




Stadium Authority
Stadium Special Fund
Discussion on the Statement of Receipts, Expenditures, and Transfers
For the Fiscal Year Ended June 30, 2011

The balance in the stadium special fund (Fund) at June 30, 2011 was $5,536,165.21. The
operating results were comprised of the following significant components.

REVENUES

The Stadium’s major sources of income are the swap meet and food and beverage concessions,
which account for sixty-five percent and sixteen percent of the total operating revenue
respectively. Revenue earned from the swap meet and the food and beverage concessions was
$5.7 million in fiscal year 2011. Total revenue for the period was $7,032,127.99.

EXPENDITURES

The Stadium’s major expenditures were $3.7 million in payroll costs and $1.2 million in utility
costs (telephone, electricity, water, sewer, and refuse). Payroll costs represented fifty-six percent
and utility costs represented seventeen percent of total expenditures. The total operating
expenditure for the period was $6,730,364.33.

To extend the useful life of Aloha Stadium, a multi-year health and safety capital improvement
project (CIP) commenced in 2007. Aloha Stadium had the following CIP projects during the
fiscal year: replacing the roof, final phase; installing hand rails; removing and installing a new
artificial playing surface; reinforcing the structural steel members of the stadium; and
waterproofing the north plaza. The next phase of the health safety CIP addresses: 1) electrical
and plumbing issues and 2) removing and installing railings on the upper and lower outer
concourse.

TRANSFERS
During the fiscal year, $2.5 million was transferred to the general fund. $2 million pursuant to
Act 192, SLH 2010 and $500,000 pursuant to Act 124, SLH 2011.

Pursuant to Act 162, SLH 2009, $2,500 was transferred from the Fund to the Stadium Manager’s
Discretionary Fund. $891.31 in unused cash from the Stadium Manager’s Discretionary Fund
for fiscal year end 2010 was transferred to the Fund.

Unused cash from the design phase of the field upgrade and replacement project was transferred
from DAGS-Public Works to the fund.
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EXECUTIVE SYNOPSIS OF THE REPORT |

SAIC conducted research to benchmark key attributes of I'T service provisioning, governance and
management, and technologies across the industry in general and focused upon state governments
specifically. The benchmarking exercise provided insight into how other states and industry as a
whole are performing I'T — delivering services, charging for services, and measuring outcomes, and
creates an external measurement basis for service delivery within the State of Hawai'i.

Like Federal, local and private sectors, state government organizations continue to experience fiscal
pressure from the lingering recession. The May 2011 National Association of State Budget Officers
(NASBO) fiscal survey of state governments found that state general fund expenditures remain
below pre-recession levels and the Center on Budget and Policy Priorities reported that states’
overall budget shortfall for 2011 may be as high as $119 billion."

Since, forty-nine of the fifty state constitutions require a balanced budget and the recession has
exacerbated states’ ability to accurately predict revenues at the beginning of each fiscal year, 23 states
have had to implement mid-year budget cuts during 2011 and six states enacted mid-year tax and fee
increases.”™ In spite of budget cuts, the fallout from the recession has tended to #nerease the state
workload as more citizens seek aid from state agencies. Additionally, the federal Patient Protection
and Affordable Care Act (PPACA) has put additional pressure on states, expanding the user base of
the Medicaid program managed by states (with no accompanying federal aid to support additional
administration costs) and requiring the launch of state-based Health Insurance Exchanges by
January 1, 2014."

In the state IT space specifically, the National Association of State Chief Information Officers’
(NASCIO) 2010 survey revealed that state leaders expect two-thirds of state I'T budgets to be
reduced during the 2011-2013 period.” Nearly two-thirds of CIOs anticipate having to reduce IT
staff in the future.” Due to this fiscal pressure, state I'T organizations must justify costs and, now
more than ever, position themselves as key business partners and creators of business value rather
than as expensive overhead cost centers.

Figure 1: Predicted I'T Budget Changes

ClOs’ predictions on IT budget changes for 2011-2013

® Decrease 64%
crease 13%
® Reman the same 23%

Some view this fiscal pressure as a positive force that can drive needed but sometimes painful
performance improvements. The NASCIO believes the “new fiscal pressure is actually working to



Benchmarking Final Report Deliverables a.6.3., a.6.4. & a.6.5.

help break down historical barriers to inter-agency' collaboration and partnering, sharing services,
and pooling of resources.”™

In alignment with these pressures,
consolidation/optimization was identified by One CIO, in response to NASCIO’s 2010 annual
state CIOs as the highest priority management survey stated that “The size of the IT portfolio
focus area among state government technology increases, but the budget decreasgs; this hasl not
organizations in 2011.% All twenty of the states beenl easy "."t. all. The budget situation has prowqed
analyzed in this benchmark exercise have us with a crisis, but because of that we are breaking

. d din imol . through barriers that we would have never even
implemented or are engaged in implementing been able to approach. We're doing amazing stuff,
some level of

and some of our crossboundary stuff is really

consolidation/integration/optimization. fantastic.” Another indicated that, “We are making
Additionally, 50% of the states analyzed have better decisions by looking at total cost of ownership.
completed or are planning a data center We are now looking at having agencies share
consolidation project. And 50% of the states applications across boundaries, instead of building

analyzed have adopted the NASCIO them multiple times.”
recommended National Information Exchange
Model (NIEM) data standard. These efforts have resulted in cost savings as high as $14 million

annually.

The majority of states analyzed which successfully completed consolidation efforts found that
executive or legislative mandates, direct communication channels, governing committees
representative of all stakeholders and specific agreements with each agency upon which subsequent
reporting was based were vital to prevent ‘cyclical’ consolidation efforts (i.e., the CIO’s organization
consolidating servers and agencies coming right behind and re-installing agency-based servers).
Forty-five percent of states analyzed have established a formal Customer Relation Manager (CRM)
role in their central I'T organization tasked specifically with serving as the interface point between
agency leadership and the I'T organization. To further support customer focus, 60% of the states
analyzed have selected IT Infrastructure Library (ITIL) as the framework of choice for structuring
their service management model. Since the response of states to fiscal and other pressures centers
on collaboration and consolidation initiatives, it comes as no surprise that the I'T management
strategy with the highest adoption rate among I'T organizations as reported by Computer Economics
is the establishment of an IT Steering Committee.

In the midst of these consolidation efforts, a couple of new trends have emerged in state I'T funding
and purchasing. Several states are pursuing alternative funding sources for I'T projects (e.g., self-
funded web portals, etc.) and states are also finding ways to leverage the power of collaborative
purchasing.

‘Nuts and bolts’ technology projects are also focused on consolidation/optimization. Virtualization
and cloud computing lead as the top technology focus areas among state I'T organizations.
Seventeen of the twenty states analyzed (85%) have implemented or are pursuing the
implementation of server and/or desktop virtualization, many as a best practice first step toward
provisioning a cloud solution. Thirteen of the twenty states (65%) are actively pursuing a cloud
solution. Thirteen percent of states responding to the annual 2010 NASCIO survey reported that

! Agency is synonymous with Department for the State of Hawai'i.
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that they were undertaking a cloud computing pilot.* Cloud computing is not without its challenges.
Based on two studies completed in 2010 and 2011 by the Ponemon Institute, the majority of cloud
providers who participated see security as their customers’ responsibility and most did not have
dedicated security personnel on staff. ¥ Aware of some of these pitfalls, states analyzed in this
benchmarking effort prefer a hybrid solution versus a strict private or public environment.

Other emerging technology areas include the use of social media and mobile computing. The
emergence of social media (e.g., YouTube, Twitter, Facebook) as viable communication tools in the
state environment has leapt ahead of most states’ ability to develop sound usage policies. Ninety-
five percent of the twenty states analyzed in this study use social media tools. Approximately one
half of state CIO organizations and about 67% of other state agencies reported actively using social
media tools in NASCIO’s 2010 survey. As of 2010, only about one fourth of states had developed a
statewide policy to govern social media use and some state attorney generals have prohibited the use
of certain types of social media based on legal concerns.™ Mobile computing is another technology
area growing almost faster than state policy and support frameworks can accommodate. Eighty-five
percent of the states analyzed have implemented mobile applications; the most frequent mobile
solutions provide access to the state web site; motor vehicle applications are the second most
frequent.

In addition to fiscal pressure, the “graying” of the state I'T workforce looms large on the 3-8 year
horizon for most states. Approximately one fourth of state CIOs predict that up to 30% of state I'T
employees are approaching retirement within the next five years." This represents an inherit drain
of institutional knowledge particularly of antiquated systems and applications and poses a significant
risk to the ability to maintain legacy systems. While states have been given a temporary reprieve due
to some employees choosing to work beyond retirement age because of the recession, this is only a
temporary fix. As a result, some states are including application portfolio management and
modernization as a core focus of their consolidation/centralization initiatives and utilizing multiple
technology strategies to update these systems including Enterprise Architecture Integration (EAI),
Service Oriented Architecture (SOA), data conversion, virtualization, COTS replacement and
application wrapping.™
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1.0 INTRODUCTION

The purpose of the Benchmarking Final Report is to describe the results of the benchmarking
research conducted in accordance with the Benchmarking Strategy and Plan delivered August 10, 2011.
This document fulfills the project deliverables: 2.6.3., a.6.4., and a.6.5.. (Note: State of Hawai'i of
comparisons to benchmark data were captured in the Final Report —Baseline of Information Management
and Technology and Comprebensive 1 iew of State Services.)

SAIC researched benchmark data from the twenty state organizations identified in Table 1 below.
Table 1: States Benchmarked

Benchmark State Organizations

Hawai'i : population = 1,360,301; square miles = 10,931
State Population Square miles State Population | Square miles

Alabama 4,779,736 52,419.02 Montana 989,415 147,042.40
Arizona 6,392,017 113998.3 North Carolina 9,535,483 53,818.51
Arkansas 2,915,918 53,178.62 North Dakota 672,591 70,699.79
Colorado 5,029,196 104093.57 Oregon 3,831,074 98,386
Florida 18,801,310 65,754.59 South Dakota 814,180 77,116.49
Indiana 6,483,802 36,417.73 Utah 2,763,885 84,898.83
Kentucky 4,339,367 40,409.02 Virginia 800,1024 42,774.20
Maine 1,328,361 35,384.65 Washington 6,724,540 71299.64
Michigan 9,883,640 96,716.11 West Virginia 1,852,994 24,229.76
Missouri 5,988,927 69704.31 Wisconsin 5,686,986 65,497.82

In addition to these state organizations, SAIC researched benchmarks and best practices from other
environments (e.g., industry (as applicable); Gartner; Corporate Executive Board (CEB); Grant
Thornton; Weill & Broadbent, National Association of State Chief Information Officers (NASCIO),
etc.) with specific focus on state government management and functionality.
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2.0 DETAILED BENCHMARKING RESULTS

Benchmark results are categorized as follows: I'T governance/management benchmarks and
technology benchmarks. Some of the benchmark results highlight or illustrate best practices or
processes that have the potential to be ‘quick wins’ for State of Hawai'i. These findings are
specifically designated with the following notations:

P .
= best practice

QW _ potential for a quick win in State of Hawai'1

2.1 IT Governance and Management Benchmarks |

SAIC researched several components of I'T governance and management best practices including
areas of priority focus, consolidation trends among state government I'T organizations, management
organizational structures, funding/budget levels, staffing ratios, customer management processes,
technology standardization, and implementation of process frameworks (e.g., ITIL).

2.1.1 Priorities

Finding 1: Consolidation/optimization heads the list as the top management priority for
state CIOs.

NASCIO annually surveys state I'T leaders to identify top management and technology areas
of focus. See the table below for the top ten management focus areas for 2011. (See Section
3.3.1 for the top ten zechnology focus areas.)™

Table 2: Top Management Priorities for 2011

State CIO Top Ten Management Focus Areas
for 2011 (NASCIO)

Consolidation/Optimization

Budget and Cost Control
Health Care
Cloud Computing

Shared Services

Governance

Security

Broadband and Connectivity

@I I N|a|~®|D)|=

Legacy modernization

10.Data and Information Management

Finding 2: Steering and change control head the list as the most mature management
practices.

Computer Economics’ 2010-2011 annual survey of 200 IT organizations identifies the
adoption level of 14 key IT management processes across the industry. See the figure
below.™
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Figure 2: Mature IT Management Processes

IT Management Best Practices Maturity Analysis

Practice Level

Low-Adoption/High-Practice High-Adoption/High-Practice

Low-Adoption/Low-Practice

High-Adoption/Low-Practice

Adoption Level

1. IT Steering Committee
2. IT Change Control Board
3. Disaster Recovery Testing 11. IT Asset Management System
4_IT Security Audits 12. Post-Implementation Audits
5. IT Strategic Planning 13.ITIL

9. Publish Performance Metrics

6. User-Satisfaction Surveying 14. IT Balanced Scorecard
7. Project Management Office
8. IT Benchmarking

15. Open-Source Contributions

Source: Computer Economics, 2011

2.1.2 Consolidation Trends

10. IT Project Portfolio Management

Figure 1

Finding 3: Consolidation/integration/standardization are being considered or
implemented by all states analyzed to achieve cost savings and improve performance.

under the leadership of a state CIO.

Four of the twenty (20%) states analyzed have all IT staff and services consolidated

The remaining sixteen (80%) have some services managed by the ‘central’ IT

organization (typically shared services or enterprise-wide services) and some
services (typically application development) managed within each agency.

In 2010 the CIO of Iowa conducted a survey of other states’ consolidation efforts

identifying the areas of most frequent focus.

The results are presented in the figure below.

In alighment with the findings among the twenty states analyzed in this study, lowa’s survey
results highlight the fact that enterprise infrastructure services (e.g., email, hosting, network,
etc.) are the service areas most organizations tap first for consolidation/ centralization.
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Figure 3: Areas of Consolidation in the States

Consolidation Percentage of Number of states Percentage of Number of states

Initiatives states that have or | that have or are states that have that have not
are consolidating consolidating not consolidated consolidated

Mainframes 82% 24 18% 6

E-mail/Messaging 76% 25 24% 8

Data Centers 70% 23 30% 10

IT Contracting 70% 23 30% 10

Servers 67% 22 33% 11

Cell/PDA Wireless 64% 21 36% 12

t‘:;‘;’x:sN;B“h 58% 19 42% 14

:)n:;iztructure Help 58% 19 22% 14

Print Shops 48% 16 52% 17

Data Storage

Retrieval and 42% 17 58% 16

Backup

Application

Integration S = g 20

el : 2

&‘;cn“a"g‘:;tent 33% 11 67% 22

Source: State of lowa National Consolidation Survey 2010

Finding 4: BPEnterprise-wide technology consolidation initiatives (e.g., email transitions,
etc.) are more successful when the following best practice management processes are
adhered to: 1) initiate via executive order or legislative mandate, 2) establish a steering
committee comprised of representatives from across the enterprise, 3) develop and
document the business case, 4) establish written agreements with each participating
agency (customer) defining their specific requirements and tie performance metrics to
these requirements, 5) publish and report on a schedule of transition, 6) meet weekly
with agencies in transition, 7) centralize staff in phases (i.e., one agency or one function
at a time), and 8) standardize and assess before consolidation.

Alabama: Alabama’s email consolidation project was initiated by executive order in 2005.
Fifty plus unique systems were to be centralized into one system within 18 months. As of
May 2011, 45 of the 50+ systems were
consolidated. Among others, the Alabama “ClOs should conduct assessments so
Department of Transportation ‘won the battle’ they can show that better service can be
to retain their own system. Alabama’s prowde‘d’ at a IO_WGr Co,St [the business
Information Systems Division (ISD) also found case]. ‘Its one thing to sit and argue from
that during other server/system consolidation
efforts, agencies came behind and began
deploying their own servers which ISD is now
working to consolidate.™"

an emotional standpoint, but when you
have the facts in front of you, it's

”

somewhat difficult to argue with that.
George White, State of Pennsylvania CIO
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Michigan: By centralizing I'T staff prior to standardization (DIT went back during the first
year post centralization and focused on process re-engineering), Michigan’s Department of
Information Technology (DIT) created unnecessary obstacles that had to be overcome
down the road including:

“Informal processes -- ... we had very informal operating processes. Not much written
down, no data on setvice levels .... Server folks in Human Services, didn't know how to
work with server folks at State Police. They
never had to do that before. And now we
were asking them to work together for a
consistent level of service, but we had
nothing to hand them, to tell them how to do
this. Even today I have people who are doing

Achieving state enterprise-wide IT
management typically includes five steps:
Legislation
Strategic Plan/Mission
Standards and Enterprise Architecture

Implementation (services/data center

the same job, but they are at different levels one of the first areas)

dependmg on what agency they worked for, Performance review

and how literal or how strict those personnel (http://www.statetechmag.com/issues/summer-
policies were. And that is a huge source of 2005/leaislatina-it-consolidation.html)
dissatisfaction.”

"Underestimated employee and agency and legislative resistance -- We underestimated
employee resistance. We did a lot of talking about getting to cross-training, you'll have a
career path between agencies, but we underestimated the amount of communication we
needed to do. And we underestimated the agency resistance. I have agencies today that
are working the Legislature about what's wrong with what I'm doing. So we ended up
having to go back in and get the leadership to agree that this was a good idea. We did not
put the kind of lobbying in place that we needed to.”

“We proceeded without an adequate funding model — It had a lot of holes in it ... we
spent [the] first year, sorting the mechanisms so agencies could see what they were getting
for their money. People say ‘I'm paying this bill each month, what am I getting for it?’
They didn’t know how much they were paying before, but when it came to paying that to
another agency, it was a totally different dynamic.”

“We centralized our technical staff too quickly — That was very true of the desktop staff
that service outside the Lansing area. We had a wide variety of technical platforms. ....

You can imagine that when a tech goes out in the field, doesn’t necessarily now what the
technical environment is in the State Prison, they are not going to give service so quickly
so it causes service level problems.”

“We had an inexperienced executive team -- Because of the personnel rating system, we
had individuals who went from having 10 people to having 80 people. And there was
really no mechanism to teach them how to deal with that broader team. Many of those
folks were technical people who had risen through the ranks. They never really wanted to
manage people in the first place. It was a way to advance their careers. And now had to
manage 80 people through a very difficult time.” ™

Colorado: Colorado’s consolidation effort focused on people, processes and technology. To
align the people component, they conducted an assessment of I'T staff (skills assessment),
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allowing them to “functionally align the staff” to support both agency lines of business and
enterprise service requirements.™

Detailed overviews of consolidation/centralization initiatives within Indiana, West Virginia,
Michigan and Utah are provided in Appendix A.

Finding 5: BP Ten of the twenty states analyzed (50%) have or are planning/implementing
a data center consolidation solution.

Per the NASCIO 2010 State CIO Survey, 27% of state CIO’s anticipated building new data
centers within three years and 16% anticipated down-sizing state data centers (many due to
consolidation initiatives.)™

Michigan: Since 2004, Michigan’s Department
of Technology, Management & Budget
(DTMB) has migrated 36 computer rooms into

“Agencies have ‘closet data’ centers and are
concerned about losing resources and control.
To get the agencies to come out of their boxes,

three data centers. This effort improved the we are planning communities of interest around
security, reliability, manageability and data center virtualization. There would be
availability of critical systems, saved the state communities of interest for public safety,

$19+ million and freed up office space (30,000 I oRVO 0= R RN Kol (o109
square feet).™ Michigan is currently assessing agencies into communities of interest that deal
the viability of a public-private partnership to with similar information. We can do this at the
replace two of the existing three data centers. network, security and server administration
This partnership would engage the private level, but not yet at the application

sector, local governments and higher education  [REEUN IS RN OON- e E IR
institutions in a joint solution and take NASCIO 2010 State CIO Survey

advantage of an emerging trend among state

government I'T organizations to ‘look beyond their borders’ for opportunities to collaborate
for greater efficiencies and buying power.

Florida: Currently Florida operates three disparate primary data centers (each of which
operates based upon a unique service offering and rate structure) and multiple agency data
centers. The legislature has mandated that the Agency for Enterprise Information
Technology (AEIT) identify two agency center consolidation candidates per year for the
Governor and legislature.™" Florida’s AEIT Advisory Committee was established to focus
specifically on a Statewide Email and Data Center Consolidation initiative. This committee
reports to the CIO Council. As part of this initiative, an inventory template was created and
distributed to each agency for completion. Agencies were also tasked with developing and
submitting a transition plan for relocating computing services to a data center. To help
facilitate these agency tasks, a representative from AEIT met weekly with each agency.™" For
more information about this effort and for copies of agency transition plans visit
https://acit.myflorida.com/datacenterconsolidation.

2.1.3 Funding/Budget

Tracking total, state-wide technology expenditures remains very difficult as most states do not yet
track IT spend as a distinct line item within the normal state budget process. Some states
(Wyoming, North Carolina) are creating I'T expenditure reports (typically from within the CIO
office) to provide a state-wide picture of I'T spend. As states consolidate, centralize and standardize

9
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IT services, tracking state-wide I'T expenditures will become easier allowing for greater comparison.
The following findings were based on the limited data available from the states analyzed at this time
and from industry norms. (Note: Benchmarks were pulled from states in which total I'T spend was
readily available. To obtain adequate data for these benchmarks, Georgia and Wyoming were
included in the list of states assessed for this section only.)

Finding 6: IT operational spend per employee per year averaged approximately $8,400.

Finding 7: IT spend (managed by the state’s I'T organization) totaled an average of .5% of
total state spend.

Finding 8: I'T spend (total state-wide spend) averaged 2.75-3.0% of total state spend.’
Finding 9: IT staff (total state-wide) to end user ratios averaged 25-30:1.

Finding 10: Several states have implemented or are planning to implement some level of
portfolio management process.

IT portfolio management is becoming more
prevalent within state government organizations. Agencies actually will stop projects when

Six of the twenty states (30%) apply some level of — [RASNCICIIUEIR GG IIIGC
portfolio and they are vetted through the

leadership. ...With visibility and clear

portfolio management to I'T decisions and six of
the twenty states (30%) have an online portfolio
management tool. Nationwide, 50% of state CIO’s
indicated in the NASCIO 2010 State CIO Survey
that they use a formal I'T portfolio management
process. While most states” I'T management processes appear to designate I'T projects as
‘operational’ or ‘capital’ projects, it is not clear that these designations equate to the federal
‘steady state’ and ‘development, modernization and enhancement’ categorizations used in the
more mature federal I'T portfolio management framework. ™"

expectations, the system becomes self-
policing.” CIO Respondent to the 2010
State CIO Survey

Finding 11: At least sixteen of the twenty states (80%) analyzed have established charge
back/cost recovery for shared services.

West Virginia: During West Virginia’s consolidations and centralization initiative, the Office
of Technology (OT) established a shared services billing process. OT’s billing methodology
for core, non-optional services is based on the number of units deployed (total cost divided
by total number of units) by an agency. Optional services are billed based on utilization. It is
of note that OT found some agencies’ total costs zucreased despite a state-wide I'T cost decrease;
this increase was due to the shared services billing process resulting in a more equitable
distribution of service charges/costs to each agency.

Finding 12: W States are achieving significant cost savings via I'T procurement. States are
also finding that giving non-state entities (local governments, educational institutions)
and peer states, access to state government purchasing contracts greatly increases state
buying power.

Florida: In FY 2010-2011, Florida’s Agency for Enterprise Information Technology (AEIT)

began moving toward enterprise I'T procurement via analysis of existing contracts and

% For 2010, a 6.5% government IT spend to total government expenditures (not limited to State government) was reported by one surveyor.

10
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identification of areas where potential economies of scale could be achieved. Also, AEIT
provided Florida’s Department of Management Services (DMS) with contract language
compliant with state technology standards which allows non-state government entities to
purchase technology resources using Florida’s existing contracts.™

Montana: The State Information Technology Services Division (SITSD) renegotiated state-
wide cell phone contracts in November 2010 for a savings of $250K annually.™"

Indiana: The Indiana Office of Technology (IOT) approves all technology purchases.
Savings have been achieved via consolidating multiple contracts into enterprise-wide
agreements and re-negotiating contracts based on new standards, larger quantities, etc. One
example, IOT negotiated a state-wide cell phone plan into an agreement that mimics the
popular, private ‘family plans’; this new arrangement saved the state $1 million. ™"

West Virginia: The Office of Technology began rebidding statewide IT contracts to leverage
volume pricing in 2006. West Virginia’s first enterprise personal computer contract reduced
the average cost of a PC 47%; the statewide cell phone contract reduced charges by 19%;
and the statewide telecommunication data circuit contract reduced the average cost of a MB
by 65% over five years.™™

Multi-state alliances: 'The Multi-State Information Sharing and Analysis Center (MS-ISAC) is
working with state and local governments to research how to easily leverage the collective
buying power of multi-state procurements. In 2011, Florida’s AEIT provided MS-ISAC
with recommended contract language and statutory language that would make this process
easier.™

The Western States Contracting Alliance (WSCA), another multi-state cooperative of which
the State of Hawai'i is a member, has allowed member states to leverage collaborative buying
power in the technology sector as well. Aware that state government organizations have
access to GIS services via the Federal General Services Administration (GSA) Schedule 70
contract, that cloud services would be added the Schedule 70 at some undetermined date,
and that each state’s discount via the Schedule 70 was based solely on the volume purchased
by that state rather than the combined volume of all states™, Montana, Oregon, Utah and
Colorado joined together to jointly solicit information about public, cloud-based GIS
solutions. The WSCA formally released the RFI for this consortium,™"

Non-state alliances: Ancillary to consolidation of state resources is the emerging trend among
state government organizations to ‘look beyond their borders’ for opportunities to
collaborate and partner with private sector organizations, local governments and higher
education institutions to achieve greater efficiencies and purchasing power. *” Indiana’s
Office of Technology (IOT) extended the right to use state contracts to local governments
and schools achieving a stronger bulk purchasing position for all participants.
Approximately two-thirds of the personal computers purchased on IOT’s contract with Dell
are made by local governments.)™"

The figure below provides state CIO responses regarding organizations willing to participate
in shared service initiatives. These responses were provided as part of NASCIO’s 2010 State
CIO Survey.

11
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Figure 4: Organizations Willing to Participate in Collaboration Initiatives

Organization Percentage

Other state executive branch agencies 84
K-12 schools and school districts 66
Community colleges 53
State colleges and universities 53
Special districts 37
Other state judicial branch agencies 34
Other state legislative branch agencies 32
Counties 8
Other 5

Finding 13: Many states are pursuing alternative funding options to mitigate reductions in
general fund appropriations.

In response to fiscal pressure, states are pursuing alternative funding sources for I'T projects.
The figure below defines the primary reasons states chose to pursue innovative funding
sources. These responses were provided as part of NASCIO’s 2008 survey of innovative
funding for state IT.™"

Figure 5: Primary State Motivations for Pursuing Innovative Funding Sources

Opportunities

provided by a

partnership,

either public or Tight state

private, 15 budgets, 24
Easier to gain
legislative
support, 12

Need to fund Need to fund

large, big-budget, multi-

, big-budget, ti= .
lorge, blg-budget, mukl year state [T projects, 24

agency [T projects, 21

The implementation of self-funded state government portals began in the 1990’s; with the
increased fiscal pressure due to the recession, this trend has grown over the past decade.
Currently, at least twenty states, including Hawai'i, have implemented the self-funded web-
portal model, delivering efficient services without expending appropriated funds. In
addition to user-fee revenue, other alternative I'T funding strategies pursued by states include
grant funding (private and public grants), retaining technology funds that remain unspent at
the end of a given fiscal year, reallocating project savings to fund upcoming projects, issuing
project bonds through the state’s bonding authority, benefits funding (i.e., fund the project

12
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through additional revenues generated by the project upon implementation), selling bulk
data to private entities, public-private partnerships and public-public partnerships.™"

2.1.4 Organizational Structure/Approach

Finding 14: In at least seven of the twenty (35%) states analyzed, the CIO reports directly
to the Governor.

While establishment of a state-level CIO position has been designated in most states, only
about 35% have been given the authority to approve IT agency budgets, effectively limiting
their true power to that of a ‘paper tiger’.™"  Currently, many CIO’s rely on personal
relationships with agency leaders to achieve mandated objectives. To be effective, NASCIO
recommends that governors and legislatures vest CIOs with authority to participate in the
agency-IT budget process, review all state-funded IT purchases, and oversee a state-wide
portfolio management process. ™" Several states are moving toward centralizing technology
authority. Utah found this level of executive power to be paramount to successful
consolidation and centralization efforts. ™"

Finding 15: BPEighteen of the twenty states analyzed (90%) have established an
oversight/governance committee to support the CIO.

This finding is alignment with an industry wide finding by Computer Economics that
establishment of an I'T Steering Committee is one of the most widely adopted IT
management practices. ™™ At least twelve of the twenty (60%) states analyzed have tasked
their oversight committee(s) with development of an enterprise architecture. Several states
have also established additional advisory committees/ workgroups which report to the CIO
and/or an overarching council; these additional workgroups typically have a focused scope
(e.g., researching, planning and managing an email consolidation initiative, etc.)

Utah: ¥ The DTS Transition Advisory Council (DTAC), comprised of senior managers and
several agency IT Service Directors, works with agencies to ensure business needs are met
and present/review optimization opportunities via the established I'T investment review
process. A Technology Advisory Board, comprised of private sector, educational and
government members also provides guidance.

Finding 16: IT otganizations in the midst of centralization/consolidation have found a
variety of ways to address staffing challenges.

Both unionized and non-union states have pursued consolidation/centralization initiatives.
In 2010 the CIO of Iowa conducted a survey of other states’ consolidation efforts. Specific
to HR, survey results revealed that fifty percent of respondents involved in consolidation
dealt with collective bargaining issues. “Most states with unions did not report an issue with
consolidation of human resources. One state related that an agency used union-like
protection to avoid consolidation - specifically, employees could petition a board if they were
terminated from their positions. Most states did move some personnel out of the agency and
into the centralized structure. However, some people remained in the agencies to support
geographical areas or specific applications. During consolidations, agency I'T personnel
interviewed for jobs in the consolidated I'T model. Few states utilized a formal skills

13
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assessment as an approach to consolidating human resources. Funding and location were not
typically discussed as most I'T funding remained with the agency and a charge back model
was used to account for central I'T employee salaries. ... 75% of states with collective
bargaining indicated they had no union issues but did standardize job classifications to create
parity with others performing the same duties and skills as a result of the consolidation. 25%
of states with collective bargaining worked with union leaders to insure the member status
would not change as long as the union members remained with the state. One respondent
did note that his state allowed certain job classifications to be used only by the central I'T
organization and not by other state agencies as a result of the consolidation. ... 12.7% of
states plan on using an I'T skill assessment but have not identified an assessment tool. 25%
of states used an interview process to fill positions as a result of consolidation.” ™

Several organizations have met resistance when centralizing I'T staff. To address this
resistance, one organization offered two weeks of training in the technology area each staff
person was most interested in."" Utah’s Department of Technology Services (DTS) offered
employees an incentivized option to voluntarily transition from “merit” status to “at will”
status; 91% took the option. ™"

Finding 17: The cloud skill set is expected to be primarily managerial.

As state government organizations transition to
cloud-based solutions, the I'T staff landscape is
expected to change as well. Based on research

R TR AR e conducted by Computer Economics, the
level expertise becoming more important manager-to-staff ratio within I'T organizations is

than ever.” Ted Schadler, Forrester typically around 11%; industry experts expect that
to increase as cloud and increased automation
initiate the transition of IT staff from staff managers to resource managers, from technical
management to business management.

“We call the shift the movement from blue-
collar IT to white-collar IT. The cloud is
accelerating that movement of technology

Gartner expects two cloud management roles to emerge:

* cloud leads/cloud czars — responsible for

strategically merging the cloud to business needs  [RAIRCICReUCRORETREREDI IR
network firewall and determine how much

storage you will need and communicate

* cloud administrators — former network/storage
administrators responsible for managing the

. . . . with the vendor, but that will be the same
relationships with providers

guy. No more separation to roles by IT
Along these lines, Gartner also expects the function.” Drue Reeves, Gartner

responsibilities of traditional operations staff to
evolve from technical specialist to “jack of all trades”. ™

Finding 18: The Project Management Office (PMO) is becoming a key tool for
implementing enterprise-wide policies within new projects.

Some states are using the PMO to ensure large projects are addressed from an enterprise-
wide perspective. One CIO participant in NASCIO’s 2010 State CIO Survey indicated that
“We don’t do large projects unless we have dedicated project management offices (PMOs).
Our PMO brings three components together: people (training, skill sets), processes (how
they used to work, how they work today) and technology. For large projects, we ask for a

14
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fully dedicated senior person to own the people side --- if we don’t get this, we don’t do the
: s xliv
project.

2.1.5 Customer Focus

Finding 19: Seven of the twenty states (35%) clearly indicated that they proactively
measure customer satisfaction.

West VVirginia: Two years into an enterprise-wide consolidation and centralization effort, West
Virginia’s OT began surveying customers. Currently 49% of employees who generate a
support ticket are surveyed. Less than positive responses are reviewed to inform
continuous improvement efforts.

Finding 20: Eight of the twenty states analyzed (90%) have a published Service Catalog.

Service catalogs that present services from a business perspective typically provide the most
customer focused format. States have used several techniques to achieve this business
perspective including ‘bundling’ services by business need rather than simply listing services
a la carte, cleatly delineating prerequisites for specific deployments, etc. The Indiana Office
of Technology’s Service Catalog includes a “Basic SEAT Bundled Services” offering. This
rate includes all the standard services needed to provision basic computing including
hardware, software, support, printing, network access, email, file storage and security
services. These are the services most frequently purchased; by bundling, agencies are able to
order the complete suite of services required to get a typical Indiana employee connected
and functioning without having to place and track multiple orders.

Finding 21: Access to shared services in nine of the twenty states analyzed (45%) was
judged as ‘very accessible’ based on ease of access to the Service Catalog, thoroughness
and clarity of the service descriptions, etc.

The figure below provides an overview of the assessment of the accessibility of shared
services in benchmarked states.

Figure 6: Ease of Access to Shared Services in the States

Ease of Access to Shared Services
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Finding 22: BP At least nine of the twenty states analyzed (45%) have established a formal
account manager/Customer Relationship Manager (CRM) role within the central IT
organization to interface between the IT organization and agencies across the state.

West Virginia: Office of Technology Relationship Managers are designated as the single point
of contact for agency staff at the executive and cabinet levels. They are responsible for
understanding customer needs and keeping customers up to date on changes to OT services.
Relationship managers meet monthly with various agency leadership to discuss service
performance and upcoming changes.

Finding 23: Twelve of the twenty states analyzed (60%) have implemented or are
implementing the ITIL ITSM framework.

A few states (Virginia, Oregon, Utah, and North Carolina) have implemented at least seven
ITIL management functions.

Finding 24: Ten of the twenty states analyzed (50%) have developed service level
agreements (SLAs).

Establishment of service level agreements between central I'T service organizations and state
agency customers is vital to the success of consolidation/optimization initiatives. SLA’s help
mitigate the belief among agency customers that consolidation/centralization initiatives
equate to a loss of control by setting mutually agreed up on performance expectations that
both meet customer needs and are realistically achievable by I'T organizations. Nationwide,
the NASCIO 2010 State CIO Survey indicated that only 24% of CIOs manage to
performance levels defined in SLAs. While this is low, many indicated that performance
management is now being mandated by state legislatures. SL.As can be based on cost,
availability and other performance measures. The figure below provides state CIO
responses regarding types of measures typically included in a SLA. These responses were
provided as part of NASCIO’s 2010 State CIO Survey.

Figure 7: SLA Measurement Types

Performance measure Percentage

Performance attaining service-level targets 71
Customer satisfaction 59
Cost 56
Benchmark comparisons 38
No metrics used to measure and manage service levels 15
Reliability and availability 3
Do not know 3
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2.1.6 Security and Privacy

Finding 25: Security and privacy management is becoming more important as states use
web interfaces to provide services to citizens.

States capture and maintain a wealth of personally identifiable information (PII) and other
sensitive data. With more state government-to-citizen services being offered online and
more states embracing social media communication tools, security risks for state
governments are growing exponentially.

To address these risks many states (92%) have designated an Enterprise Chief Information
Security Officer (CISO) tasked with developing security standards, providing security
training, and offering other governance guidance. FEighteen percent have designated a Chief
Privacy Officer (CPO) responsible for assessing the management of privacy data across the
state enterprise (executive branch). Fifty-five percent of states have documented and
approved information security strategies; the . ) S
majority (90%) prefers the National Institute of A scan of public data loss notification
Standards and Technology (NIST) framework. vyebsﬂes indicates that more th.an ones
Ninety-two percent of states have laws in place i el reported data breaches in 2009
1 I - occurred in the state and local
guiding the definition and use of sensitive )
; i government sectors.” NASCIO 2010
information. Most states (80%) have fully Cybersecurity Survey
deployed antivirus, firewall, IDS/IPS solutions.

While these initiatives represent a vast improvement over state security management
maturity levels of just a few years ago, only 45% of states are ‘somewhat confident’ of their
ability to protect assets from external attack.” Additionally, only 43% of state CISO’s have
jurisdiction over information security budgets and most state security budgets are limited,
ranging from 1-3% of the total technology budget. States also lack a nation-wide governing
body (such as FISMA) and most CISO’s report performance to the CIO rather than to both
the CIO and the legislature, governor or state attorney general. This limits adherence to
security policies. *
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[2.2 Technology Benchmarks

SAIC’s technology benchmark research focused on enterprise approaches to several key
technologies.

2.2.1 Priorities

Finding 26: Virtualization and cloud computing top the list as technology priorities among
state government I'T organizations.

NASCIO annually surveys state I'T leaders to identify top management and technology areas
of focus. See the table below for the top ten zechnology focus areas for 2011. (See Section 3.1.1
for the top ten management focus areas.)

Table 3: Top Technology Focus Areas for 2011

State CIO Top Ten Technology Focus Areas
for 2011 (NASCIO)

Virtualization

Cloud computing

Networking

Legacy application modernization / renovation

Document/Content/Records/E-mail management

Security enhancement tools

Business Intelligence (Bl) and analytics applications

1
2
3
4
5. Identity and access management
6
7
8
9

Enterprise Resource Planning (ERP)

10.  Social media and networking

2.2.2 Enterprise Hosting and Infrastructure (Cloud Computing)

Finding 27: Virtualization of current assets has allowed states to reduce costs while
meeting increasing demands and is a best practice first step to prepare for transitioning
to a cloud computing environment.

Michigan: Michigan’s Unemployment Agency began server virtualization in 2005,
consolidating 23 physical servers onto 6 virtualized hosts. Based on best practice research
(Gartner and Forrester), the agency selected VMware ESX as the enterprise standard. As
other agencies joined the trend, multiple hardware/softwate versions were introduced. The
lack of governance, technical standards, and trained support staff limited Michigan’s ability
to easily implement virtualization across the entire state enterprise. As a result, virtualization
was limited to test and development initially and in 2007 Michigan’s Division of Information
Technology (MDIT) began efforts to standardize virtualization services; the Virtual Center
of Excellence (VCoE) was established to develop and manage a state-wide server
virtualization solution. To meet this demand, a cross functional team was tasked with
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developing necessary collateral including a virtualization candidate assessment tool,

virtualization infrastructure gap analysis and recommendation, detailed design and migration

plan, support documents (processes, etc.), service rate (including infrastructure, training,

enterprise license agreement, etc.), a pilot implementation plan, a strategy for future

migrations, an assessment of project future demand, and a plan to ensure capacity stayed

ahead of demand. Costs were minimized by shared core infrastructure, enterprise license

agreement for health checks, licenses that could be used as needed and a matrixed support

team from across MDIT. The VCoE found that the utilization of templates enabled the

creation of virtual resources quickly. Michigan’s ‘virtual first” policy which requires the use of

virtual servers where feasible and multiple informational meetings including a symposium for

MDIT customers, accelerated the adoption of virtualization across the enterprise. The

result is a virtualization platform that maximizes capacity, accelerates the implementation

process, and monitors the ratio of physical to virtual. Today the VCoE:

* currently serves as a private cloud for virtualized systems in Michigan

* shortened the provisioning process by 69% (14 days instead of 45 days)

* provides Disaster Recovery via redundant data centers

* creates positive momentum for other goals and leads the way for best practices in
managing other enterprise wide shared service initiatives such as document management,
externally connected users, etc.

* limits server sprawl as applications are transitioned from mainframe to the client server
environment

* significant cost savings (as of 2009 the first 160 virtual servers resulted in $22,400 month
in savings; that figure was expected to double over the following six month period due
to new requests).

The table below was developed by MDIT to illustrate the significant cost difference between
virtualization and physical server technologies. Since virtualization is an ‘economies of
scale’ technology, increased utilization typically decreases virtualization costs.™"

Table 4: Costs of Physical versus Virtual Servers

- ] Physical

Technical Support $475 $390
Hardware (Upfront \ Capital Expense) $115 (48 month dep) N/A
Network Connection (3 x $40) $120 N/A
Housing Expenses (2U) $30 N/A
SAN Ports (2 x $75) $150 N/A
VM Infrastructure Rate* N/A $280
Monitoring $130 $130
20 GB system disk N/A $80
Total Monthly per server $1,020 $880
Total Monthly (125 servers) $127,500 $110,000

MDIT calculated that by using virtual servers, charges to state agencies were reduced 16%,
representing a $140 savings per month when compared to a physical server, and a $6,720 savings to
the agency over the life of the server. When extrapolated out, an agency with 50 servers would save
$336,000 over four years.
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Finding 28: Seventeen of the twenty states analyzed (85%) are actively pursuing or have
implemented some level of virtual services.

Within the virtualization space, states are achieving economies of scale (and associated cost
savings) in both server and desktop virtualization.

Server virtualization: Due to the historically soloed structure of I'T management within state
governments, most states ended up with a significant state-wide investment in server
hardware/software and a myriad of underutilized agency application servers. Server
virtualization provides significant cost savings (both direct savings and cost avoidance) while
allowing data owners some degree of privacy and customization of the virtual server space
they utilize. While the greatest economies of scale are obviously achieved when server
virtualization is managed by a central technology organization (i.e., state-wide data center),
savings have also been realized by the implementation of virtualization within specific state
agency environments.

Indiana: Indiana designated approximately 45% (669) of its installed server base as
appropriate for consolidation and virtualization onto the Intel PowerEdge R900. This
resulted in an 89% consolidation ratio and a savings of $4 million (hardware, cooling,
network/storage equipment) over three years.""

Desktop virtnalization: While the majority of the states included in this study that are
implementing virtualization are pursuing server virtualization, some states have also reaped
similar benefits via desktop virtualization including reduced seat costs, efficient control of a
centralized desktop infrastructure with simplified software deployment radically reducing
rollout/upgrade costs, desktops personalized to the end user, full hardware utilization,
longer equipment lifetimes, reduced power consumption, increased availability, increased
flexibility, and license costs based on actual need. As noted below, Arizona has established a
desktop virtualization center of excellence. Other states pursuing desktop virtualization
include Michigan, which is planning to implement by 2014, and Montana, which has
implemented 306 virtualized desktops in at least one agency primarily for telecommuters.

Finding 29: Establishing a center of excellence has helped states structure their
virtualization implementation and gain buy-in across the enterprise.

As noted above, the center of excellence model was a core part of Michigan’s virtualization
and cloud solution. Arizona has also found this model effective.

Arizona: To socialize the benefits of desktop virtualization among state government agencies,
Arizona’s Department of Administration (DOA) partnered with industry leaders (Citrix, HP,
Microsoft, Dell, IBM, Cisco, Intel, Qwest, Lenovo, AZNet, Avaya, Blackberry, Arizona State
University) to establish the Virtual Government Technology Center (VGTC). Over twenty,
no-cost-to-Arizona ‘loaner’ virtualized workstations (hardware and software including
servers and switches) and support services such as architecture, design, deployment, and
migration guidance were provided by industry partners. Arizona DOA provides office
space, rack space, wiring, power and staff to lead tours. The VGTC serves as a lab
providing a ‘real live’ demonstration of the Arizona desktop virtualization solution. Virtual
workstations are set up representing a variety of Arizona state employee work environments
(e.g., mobile, telecommute, task [customer service center]) and information regarding the
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architecture and migration processes is provided. Arizona currently has approximately 9000
desktop virtualization licenses.
Finding 30: Thirteen of the twenty states studied (65%) are pursuing a cloud solution.

The benefits of cloud computing are myriad: advanced functionality, increased capacity,
improved accessibility, standardized computing

access between ‘rich’ and ‘poor’ agencies, and “The biggest issue is making sure that
cost savings. But selecting a cloud solution is a state has a cloud computing strategy
complex. Best practice cloud computing and framework. You don’t want to
implementations tailor the solution (public vs. open a cloud to the world without a
private, IaaS vs. SaaS) to the state’s specific framework.” CIO participant in the
need. NASCIO 2010 State CIO Survey

Public vs. Private: Of the thirteen states identified that are actively pursing cloud computing,
the leading preference is for some form of a hybrid cloud environment that would allow the
state to benefit from the scalability and low cost of public solutions for non-sensitive
data/application needs and the secutity provided by a ptivate cloud environment for hosting
sensitive state data. This strategy aligns with industry-wide perspectives; in a survey of 100
businesses with a total of 347,448 users worldwide, the Radicati Group found that (at least in
regards to email and collaboration services), most organizations lean toward a private (on-
premises) hosting/cloud solution.™™

A few state approaches to note:

*  Montana — planning a private cloud with access to a public cloud for just-in-time delivery
expansion capability during high load times.

*  Montana, Oregon, Utah and Colorado — teamed up to release a single RFI soliciting
information about public, cloud-based GIS solutions.

*  Colorado: Consolidation began in 2008. Existing assets included 40 data centers with
1,800 servers (including 122 email servers hosting three types of email systems). The
Office of Information Technology envisioned gaining the ability to share resources
between seventeen state agencies and also with local jurisdictions and schools across the
State. To accomplish this, Colorado decided to implement a hybrid cloud solution with
three elements: a private cloud for line-of-business/highly secure data and systems, a
virtual private cloud for archival storage/disaster recovery, and a public cloud for e-mail
office productivity applications and websites. To quickly establish the private cloud,
Colorado will overhaul an existing data center with server virtualization. Colorado’s
public cloud access was piloted in three agencies with access to Google Apps for e-mail
and office productivity tools. Based on pilot results and final cost-benefit analysis, all
27,600 Executive Branch employees will be transitioned. (Early cost benefit analysis
indicated the potential for $8 million in annual
savings plus an additional $20 million in cost “It (Microsoft's Live@edu cloud
avoidance over three years.)' offering) allows us to do

*  Kentucky — Department of Education switched sophisticated things that our peers
700,000 PK-12 users to Microsoft’s Live@edu across the U.S. cannot do.”
cloud service for email, communications, and David Couch, CIO - Kentucky
collaboration for an expected savings of $6.3 Department of Education
million over the course of four years. The major
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transition (500,000 users) occurred over one weekend.”

*  Virginia: In the 2009 the Virginia Information Technologies Agency (VITA) received
requests to build and host new systems that were cost prohibitive. Instead, VITA
implemented a virtualized software development platform. In addition to development,
VITA now uses this cloud solution to scale the production up as needed and to capture
disaster recovery backups. Time to stand up a new development environment went
from months to less than two hours. VITA is also evaluating the potential of a cloud
solution at the agency level. "

*  Michigan: Michigan’s “MiCloud” initiative is seeking methods of provisioning services at a
lower cost. Michigan already has a strategic investment in storage virtualization
technologies which went live in 2010. Currently, Michigan is piloting MiCloud “Storage
for Users” and “Storage for Servers” at a projected cost 90% lower than low-cost storage
tier rates. Consumption expectations are 250+ terabytes in the first year. The MiCloud
solution allows automated delivery within 10 minutes of online request submission.
Michigan has also engaged in a proof-of-concept for the MiCloud “Hosting for
Development” and “Process Orchestrator” functions is also looking at a hybrid solution
to deliver Application Platform as a Service (APaaS)."

®  Utah: Utah decided to pursue a hybrid cloud solution as well. Utah has given access to
these services to local governments across the state. Many services provided to the local
sector are offered free of charge but Utah is also able to charge for other services (e.g.,
Force.com for Customer Relationship Management, Google Earth Professional for
shared Geographic Information System (GIS) planning, and Wikispaces). Utah is
developing a private cloud through server virtualization and eventually plans to extend
virtualization to desktops across the state.”

laaS$ vs SaaS' vs PaaS: Most of the states analyzed are pursuing IaaS or Saa$ initially. Nine of

the states offer or use SaaS.

*  Michigan — Michigan began offering cloud-based storage and hosting services in April
2011. MDIT expects to deliver 80+ servers in the first year with automated, 30-minute-
after-request delivery of virtual servers. MDIT also expects to implement Computing-
as-a-Service during 2011 for private VM servers.

2.2.3 Enterprise Collaboration and Messaging (Broadcast, User Messaging, Social
Media, Collaborative Workspaces)

Finding 31: Nineteen of the twenty states (95%) have implemented centralized or shared
email services.

Oregon: Oregon is currently moving from 55 email systems to a centralized solution.

Florida: The Agency for Enterprise Information Technology (AEIT) is facilitating the
transition to a new enterprise, outsourced email service in FY 2010-2011; tentative date for
beginning of transition is October 2011 with expected completion December 2012.
Expected savings for FY 2011-2012 are $735K and over the life of the seven year contract,
$15 million. Input was solicited from agencies regarding draft standard for state email
addresses (final rulemaking August — September 2011.)"
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Alabama: In 2005, Alabama’s new governor tried to send an email to all state employees and
could not due to the lack of a centralized email service. At the time, Alabama utilized over
50 unique email systems. Some agencies had multiple email servers installed. The governor
issued an executive order and Alabama’s I'T organization was given 18 months to
consolidate email services; as of May 2011, 45 of the 50+ email systems have been
consolidated."

Finding 32: Nineteen of the twenty states (95%) are using social media to enhance
communications with state staff and citizens.

See the figure below for some social media tools implemented among the states analyzed.

Figure 8: Social Media Types Implemented by States
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NASCIO found during a 2010 survey focused specifically on social media use among state
governments that citizen engagement is the primary reason states use social media. Public
information/outreach/awareness objectives and open government objectives are the next
most prevalent reasons. ™ Approximately one half of state CIO organizations and about
67% of other state agencies reported actively using social media tools in NASCIO’s 2010
general survey of state CIOs. This survey also revealed that only about one fourth of states
had developed a statewide policy to govern social media use and some state attorney generals
have prohibited the use of certain types of social media based on legal concerns. ™ The
table below provides sources of existing policy models within the states.™
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Figure 9: Links to State Social Media Policies and Standards

California http://www.cio.ca.gov/Government/IT_Policy/ITPL.html Policy
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Finding 33: Nine of the twenty states (45%) analyzed provide enterprise level collaboration
tools.

Collaboration suites such as SharePoint have become popular management tools within I'T
organizations. The user-friendly format of these applications make them effective among non-
technical business users managing projects and/or organizations. In a survey of 100 businesses
with a total of 347,448 users worldwide, the Radicati Group found that 36% of organizations
surveyed currently deploy SharePoint and that 23% of the remaining respondents planned to
deploy SharePoint within the year. The Radicati Group also found that organizations that use
SharePoint do so for many reasons but document management and collaboration are the most
prevalent uses.” To prevent a myriad of distributed SharePoint implementations cropping up
across the state, several state I'T organizations offer enterprise SharePoint as a service.

2.2.4 Enterprise Information Management (Analytics, Geospatial, Graphics, Imaging,
and Healthcare)

Finding 34: Twelve of the twenty states (60%) analyzed have implemented or are
implementing business intelligence systems.

Indiana: The Indiana Office of Technology (IOT) is implementing Oracle’s OBIEE tool.
OBIEE was selected by IOT partially based upon its ability to integrate with PeopleSoft, the
HR and Financial Management tool suite selected by Indiana as the state-wide standard.

Finding 35: Fourteen of the twenty states (70%) analyzed provide enterprise GIS systems.

Colorado: Several Colorado agencies have a GIS system; Colorado is also planning to
implement an enterprise GIS with two components: public-facing services and state
government services.™

Montana: Montana’s state library manages the web portal that provides front end access to
state GIS data. Montana’s GIS solution supports 14 million Internet requests and almost
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500G of data coming into and out of the network each month with requests for Web
mapping services and cadastral information being the most frequent.™

Oregon: Oregon’s Geospatial Enterprise Office manages a geospatial data clearinghouse and
spatial data library. GEO manages 4 terabytes of geospatial data for Oregon’s GIS
community. That number is expected to grow to nearly 15 terabytes of stored geospatial data
in the next few years.""

Utah: Utah’s Automated Geographic Reference Center (part of the state’s Department of
Administrative Services [DOA]), manages the State Geographic Information Database. ™"

Indiana: Indiana’s first strategic GIS plan was developed in 2008. Subsequently, data sharing
agreements were negotiated with county government organizations, and hardware/software
investments were consolidated to reduce costs. Eventually, at least thirteen separate entities
collaborated to support Indiana’s enterprise GIS system. These entities ranged from the
United States Geological Survey (USGS) to the Indiana Department of Transportation to
the State GIS Center of Excellence (CoE) to the State Library."

Finding 36: States are implementing electronic payment tools to cut costs and expedite
state payments.

One organization found that “on average, governments spend $2 per check in printing and
mailing costs.... The state of North Carolina saved $4 million by delivering unemployment
benefits via EPC [Electronic Payment Cards] in its first year. More than 20 other states are
saving millions by adopting EPC [electronic payment cards] for a variety of programs.”™"

Finding 37: States vary in their response to the mandates of the Patient Protection and
Affordable Care Act.™

* As of May 2011 six states have enacted health insurance exchanges (two of these six
systems pre-date the mandate).

* Several states are launching their compliance initiatives via establishment of
committees tasked with researching requirements and presenting
recommendations.

* Atleast 41 states have opposed at least some part of the mandate or suggested
alternative means of fulfillment.

* Three states to date have passed legislation to support the PPACA requirements:
California, West Virginia and Maryland.

California: California was the first state to pass legislation defining the state’s approach to the
PPACA. Governance of the California exchange will be managed by a five person,
independent board appointed by the Governor and legislature. Board members will be
required to have demonstrated expertise and will be subject to conflicts of interest rules.
Each member will serve one year on a volunteer (unpaid) basis only.*"

Massachusetts: As one of the few states with an exchange already implemented, Massachusetts’
“Connector” exchange provides a good example of costs for other states. “Connector”
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exchange costs total approximately 4% of average premiums with around 187,000 citizens
enrolled. ™™

Finding 38: Fulfilling PPACA requirements may entail both new technology investments
and process re-engineering. ™

The core requirements of the PPACA are easily attainable by most states:
* Provide plan information (e.g., plan pricing, quality ratings, benefits) via a web portal
* Establish and operate a toll-free hotline

In addition to these core requirements, PPACA will require that real-time eligibility decisions
be presented online for enrollees including those in unique and fluid situations (e.g., families
relocating, families with fluctuating annual incomes, etc.) Eligibility determinations must
take into account Medicaid, CHIP and exchange requirements as well as basic identification
information such as citizenship and income levels. Current state healthcare eligibility
platforms are typically county-based rather than state-wide and tied to tedious welfare-
eligibility processes. To meet the required mandates, integration between multiple data
systems (including modernization of legacy applications) may be required and new state-wide
eligibility parameters may have to be implemented.

Finding 39: HIPAA and NIEM standards provide a platform for more easily integrating
required systems.

The U.S. Department of Health and Human Services Secretary has recommended the
implementation of NIEM guidelines “to develop, disseminate and support standards and
processes that enable the consistent, efficient and transparent exchange of data elements
between programs and States.” HHS also encourages states to “express business rules using
a consistent, technology-neutral standard format, congruent with the core data elements
identified through the NIEM process.” And to use “existing Health Insurance Portability
and Accountability Act (HIPAA) adopted transaction standards...to facilitate transfer of
consumer eligibility, enrollment, and disenrollment information between Affordable Care
Act health insurance coverage options (including Medicaid and CHIP), public/private health
plans and other health and human service programs.”™ Ten of the twenty states analyzed
in this study have adopted the NIEM standard, paving the way for meeting PPACA
standards. (See Finding 40 below.)

Finding 40: PPACA requirements are a prime opportunity to drive multi-state
collaboration. ™"

Since states are required to cover operational costs via enrollee fees, some states which
anticipate lower enrollment numbers may consider collaborating with other states in
developing regional exchanges. The adoption of NIEM data standards within many states
will greatly enhance states’ abilities to collaborate across state lines.

Note: See The Patient Protection and Affordable Care Act: Current Status and Implications for the State
of Hawai i report delivered July 22, 2011 for more information about the PPACA.
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2.2.4 Enterprise Application Environments (Enterprise Application, Enterprise
Application Interaction & Integration, Mobile Applications)

Finding 41: Seventeen of the twenty states (85%) analyzed have implemented mobile
applications.

States have found that creating mobile applications is a relativity quick method of enhancing
state employee and citizen access to key state data. The figure below provides an overview
of the most frequently occurring types of mobile applications within the benchmarked states.

Figure 10: Mobile Application Types Implemented Among Benchmark States

Mobile Applications Among

Benchmark States
15 14

10 —
s —
0 —

W State web access M Department of Motor Vehicle
M Network connectivity Other

Finding 42: States have found that syncing multiple types of mobile devices (e.g.,
Blackberry’s , etc.) with the state email system can be a challenge.

Montana: The State Information Technology Services Division (SITSD) implemented
“ActiveSync” to allow all mobile devices to send/receive state email.

Finding 43: As states consider consolidation and centralization of services, legacy system
modernization has emerged as potential area of cost saving and increasingly a key risk
mitigator.

State legacy systems have come to represent an area of significant risk. A 2008 NASCIO
survey of state CIO’s revealed that most states classify 50% of state systems as legacy
systems and 50% of legacy systems as supporting critical lines of business. Those identified
as presenting the greatest challenges were ERP systems and siloed systems used to manage
federal programs. The figure below illustrates the lines of business in which most state
legacy systems are located. These responses were provided as part of NASCIO’s 2008
National Survey on Legacy Systems and Modernization in the States."™"
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Figure 11: Business Areas and Legacy Systems Locations
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The “graying” of the state I'T
workforce looms large on the
3-8 year horizon as a specific
risk given the high number of
legacy applications.
Approximately one fourth of
state CIO’s predict that up to
30% of state I'T employees are
approaching retirement within
the next five years. The
greatest risk this poses is in the
inherit drain of institutional
knowledge particularly of
antiquated systems and
applications. While states have
been given a temporary
reprieve due to 52.4% of state
employees choosing to work

“[We use] IT enterprise portfolio management to look at all IT
investments, whereas IT application portfolio management looks
only at IT applications and what dollars are being spent
modernizing systems or supporting systems. Our biggest
opportunity is supporting both. Enterprise portfolio management
looks at where dollars are spent, but the largest opportunity is
from IT application portfolio management. Typically, when states
have budget cuts they kill the new stuff, but investment
management ries to reverse this and asks if we can achieve
overall higher cost savings if we stop enhancing legacy systems
and instead modernize. For example, we had a $1 million eligibility
project. When we first looked at it, the effort had 47 projects that
would require enhancing legacy systems. We asked, instead of
enhancing them, what would the costs and benefits be of
modernizing these legacy systems? We knocked out 43 of 47
projects after we decided to modernize versus enhance.” CIO
Respondent to the 2010 State CIO Survey

beyond retirement age because of the recession, this is only a temporary fix.

Additionally, many technologies used in legacy systems are no longer supported by

Ixxiv

vendors.

States are using various methods to address these risks. For short-term fixes, some states are
contracting with former state employees to perform specific tasks based on their knowledge
of legacy systems."™ Application portfolio management processes are helping inform
longer-term decisions by helping states inventory legacy systems and define end-of-life plans.
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North Carolina: North Carolina implemented an applications portfolio management tool
which allows them to maintain an accurate inventory of applications, analyze each
application within the context of the entire portfolio considering such criteria as cost,

performance, risk, etc., and develop end-of-life planning scenarios.

Ixxvi

Working with vendors for ‘no cost’ proofs of concept has also helped inform the
modernization decision process. Once it is determined that a new solution must be defined
for a legacy system, states are taking multiple approaches to address this issue. The figure

below lists some of these approaches.

Figure 12: State Approaches to Modernizing Legacy Systems

Modernization Methods

Timing - Used in the
Past/Currently Using

Experience - Used/ Using
Successfully

Data conversion

90.9% (N = 22)

100.0% (N =19)

Extension

90.5% (N = 21)

100.0% (N=17)

Virtualization/ Emulation

82.6% (N = 23)

94.1% (N=17)

Re-engineer or replace with a COTS software

82.1% (N = 28)

91.3% (N =23)

Applications wrapping

81.8% (N =22)

70.0% (N = 20)

Re-hosting/ Re-platforming

80.0% (N = 25)

89.5% (N=19)

Automated migration

733% (N=15)

81.8% (N=11)

Renovation/ Re-architecting

72.0% (N = 25)

87.5% (N =16)

* Utilize EAl to encapsulate and link legacy
applications

57.9% (N=19)

90.9% (N=11)

* SOA integration

46.1% (N = 26)

84.6% (N =13)

Source: NASCIO’s 2008 National Survey on Legacy Systems and Modernization in the States

* = Highest percentage reported of planning to use in the future: (1) SOA integration, 53.8% (N=26); (2) Utilize EAl to

encapsulate and link legacy applications, 42.1% (N=19).

Colorado: Legacy system modernization is considered one of the most (if not the most)
critical I'T issues in the State of Colorado. The Colorado Office of Information Technology
(OIT) assessed several legacy systems across multiple executive agencies in 2009 and
ascertained that due to budget constraints limiting system modernization efforts the average
age of legacy systems was ten years. Overall, 58% were at least seven years old, seventy-
seven were 15+ years old, and one system was over 40 years old. Only 9% were less than
seven years old. With almost forty percent of Colorado’s workforce due to retire by 2016
(representing a major drain of institutional knowledge) and vendor technical support no
longer available for legacy system software, these legacy apps present a significant risk.
Colorado has made modernization of thirty-four of these systems a key component of their

enterprise-wide transformation initiative.
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West VVirginia: West Virginia’s application development, maintenance, and support activities
are highly distributed. Currently there are over 500 legacy applications utilizing over 70
languages and 40 unique database tools, costing the state over $35 million annually and being
supported by more than 300 FTE’s and 60 contractors in 31 agencies. Several of these
applications are 15+ years old; vendor technical support is no longer available for the
obsolete technologies. This fragmentation has resulted in limited standards and weak
continuity of operation and disaster recovery strategies. As result, enhancing the enterprise
applications development environment is one of the four key focus areas for West Virginia
OT during the 2010-2013 period. West Virginia’s ERP implementation will replace
approximately 100 of these systems.

Kentucky: Every two years, each agency is required to submit end-of-life replacement plans
for legacy systems and designate the basis for the plan (i.e., prohibitive maintenance costs,
etc.)

Indiana: An annual evaluation of risk is performed including an analysis of legacy
applications; results are reported to the legislature.

Virginia: Virginia developed public-private partnerships to reduce initial costs and mitigate
the top obstacle states face in regards to modernization efforts: funding. Virginia also
established an enterprise application program office focused on modernizing legacy
applications. Virginia has also considered SaaS solutions to mitigate the requirement of a
large modernization investment.

Montana: Montana has adopted the federal Methodology for Business Transformation
(MDT) toolkit.

Finding 44: Nine of the twenty states (45%) analyzed have implemented service oriented
architecture (SOA).

Along with Enterprise Application Integration (EAI) and Virtualization, SQA is the leading
solution states planned to use to modernize legacy systems in the future.™"

Finding 45: Fourteen of the twenty states (70%) benchmarked in this study have
implemented some level of disaster recovery plan.

Disaster recovery plans vary greatly by state; the degree of enterprise-wide disaster planning
is linked to the level of consolidation and centralization within the enterprise. For example,
Montana’s state agencies have ranked the criticality of applications; only 28% of those
ranked as “critical” have a DR plan. As data center consolidation, virtualization and cloud
computing become prevalent, disaster recovery planning efforts will continue to grow.

West VVirginia: Construction of a second data center was planned to provide a hot or cold site
for disaster recovery.

Finding 46: Ten of the twenty states analyzed (50%) share data (or are actively planning to)
via enterprise systems (e.g., ERP, etc.).
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West Virginia: During 2010, West Virginia began the initial stages of an Enterprise Resource
Planning (ERP) implementation. It is anticipated that this initiative, more than any other,
will transform the state’s business processes, replacing approximately 100 of the state’s
existing legacy applications either completely or partially.

Finding 47: A few states are taking a broader approach to information sharing.

Overall: Ten of the twenty states (50%) analyzed have adopted the NASCIO recommended

National Information Exchange Model (NIEM) data standard to support data integration
and standardization across the state enterprise and between state and federal organizations.

Colorado: The Government Data Advisory Board (GDAB), one of very few Boards in any

state in the country to provide a central governing structure for enterprise data sharing
initiatives, was seated in August 2009 and is chaired by the State Chief Data Officer.
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3.0 CONCLUSION

The majority of state government organizations are pursuing technology consolidation and
centralization as a solution to the fiscal pressures imposed by the recession. While funding

reductions are motivating these changes, many states expect to achieve significant performance
improvements as well.

With so many consolidation efforts across the nation well underway or completed and the cloud
environment becoming more mature, State of Hawai'i is an excellent position to benefit from
lessons learned by other state government I'T organizations and thereby to avoid common pitfalls.
State of Hawai'i is also well positioned to capitalize on low-entry-cost technologies such as cloud
computing to achieve significant cost savings and performance standardization and improvement.
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APPENDIX A: STATE CONSOLIDATION/CENTRALIZATION APPROACHES OF

NOTE

Directive Executive order.™"

Centralized staff Yes. Enterprise staff only; application development staff report to agency
CIO’s.

Phased Yes. The CIO located the strongest agency-based I'T organization in the

centralization state, built on their strengths and then began the centralization by

transitioning several ‘key’ staff from this and other agencies to IOT to
manage the consolidated infrastructure services IOT would offer. He also
recruited staff from the private sector.

Phases * IT Consolidation Agency Executive Summary
* Technical Kickoff Meeting

* Phase 1 - Agency IT Assessment, Technical Assessment Review, Project
Assessment Review, Deliverables
* Phase 2 - Consolidation Implementation

Ixxix

* Phase 3 - Consolidation Review

Length of effort N/A

Savings/ benefits The creation of IOT resulted in core IT services for all 70 agencies (28,000
end users) being centrally managed for a savings of $14 million annually. In
addition to $14 million in annual savings, Indiana’s technology consolidation
has also funded the replacement of all 28,000 PC’s on a four year schedule.
IT contract consolidation resulted in $20+ million in savings.™

Other Prior to 2005, IT in Indiana was managed by each agency. The Department
of Administration (DOA) provided some centralized I'T support but since
agencies were not required to use DOA services, only 900 of the 28,000

users within the state were supported by DOA. BPBy executive order in
2005, Indiana appointed a CIO, created the Indiana Office of Technology
(IOT) and consolidated I'T infrastructure (network, email, payroll, help desk,
purchasing, human resources, data center maintenance) under this new
office. To achieve this consolidated shared services model, the newly
appointed CIO pursued the following:

* transition oversight/management — Indiana established three project
teams, one focused on consolidation (project plan, templates, HR, etc.),
one focused on service excellence (best practices, security policy,
customer satisfaction training, etc.), and one focused on shared services
(service/cost definition, vendor contract consolidation.)™

* standardized technology — Standardizing on Microsoft Outlook as the
email tool for all 28,000 users was one of the initial technology
standardization efforts of IOT. Indiana moved from 107 agency email
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servers to 6 statewide servers. > The success of Indiana’s email
consolidation process was partially dependant upon the establishment of
agreements between IOT and each agency regarding their specific
support needs (e.g., the Indiana Bureau of Motor Vehicles was open on
Saturday and closed on Monday; the Indiana State Police needed special
support that differed from all other agencies, etc.). IOT then tracked
email performance against these specific agreements. “We did this
(email consolidation) carefully because we knew if we had one failure,
people would want to back off. We never did have a failure”, said Gerry
Weaver, Indiana CIO and Head of the Indiana Office of Technology.

* data center consolidation - IOT consolidated Indiana’s five data centers
into one reducing Indiana’s 3,000 servers to 2,000 via email
consolidation and virtualization.

* centralized end user support — The move to a state-wide help desk
resulted in lower customer satisfaction scores for a few months; by the
end of the first year, customer sat scores were higher than prior to the
centralization."™" Additionally, by implementing Intel’s vPro remote-
management function on 7000+ PCs, an estimated 80% of desk-side
visits were eliminated, saving Indiana an estimated $170K in the first
year of implementation.”™"

* energy management — in addition to data center consolidation, IOT
deployed Intel’s vPro technology to automatically shut down state PC’s
at night saving $400,000 annually in electric bills.

“We’d be glad to share anything with any states that are approaching this
regarding the templates we used, the processes we used and the way we set
up the billing mechanisms.” Gerry Weaver, Indiana C10 and Head of the Indiana
Office of Technology
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West Virginia

Ixxxiv

Directive Governor supported effort by CTO to gain buy-in agency by agency.

Centralized staff Yes.

Phased Yes. Centralization began in 2007 with two agencies; all civil service agencies
centralization were consolidated by May 2010.

Phases Agency by agency.

Length of effort Approximately three years.

Savings/ benefits Since 2005, IT expenditures (excluding labor) declined by approximately
17%. Staffing levels have declined by over 12%.

Other Between 2001 and 2005, IT related costs grew 6% annually in West Virginia.
Upon appointment in 2005, the new Chief Technology Officer (CTO) and
the Office of Technology were tasked with assessing the existing technology
environment. The CTO and OT recommended that West Virginia’s entire
technical infrastructure and I'T-related staff positions be consolidated/
centralized within OT. While supporting the recommendation, in lieu of
imposing the change via executive order or legislation, the governor tasked
the CTO with gaining buy-in among cabinet secretaries via promoting the
benefits of consolidation to each organization specifically. BPT6 achieve
this buy-in, OT established memorandums of understanding (MOUs) and
service level agreements (SLLAs) with each agency to govern the relationship
between OT and agencies. OT currently offers 30+ services for nearly
20,000 employees at over 1,000 locations. The following were key to the
success of West Virginia’s consolidation initiative:

* managed desktop — all desktops are procured from a single vendor who
applies the state’s standard image (or custom upon request).

* energy management — OT implemented a power management system to
automatically shut down state PC’s at night. Initial implementation
resulted in savings of approximately $250K annually in electric bills.
Upon full implementation, savings are expected to be $500K annually.

* centralized support — by forming the centralized service desk from IT
support staff formerly located in each agency, the centralized desk
immediately inherited a wealth of institutional knowledge regarding each
agencies’ needs.

* standardized technology — OT implemented a centralized email system
in 2007 and transitioned agencies to the new system as they were
migrated to the managed, standard desktop environment.
Approximately 17,000 of 20,000 were migrated by September 2010. OT
also created the WV.gov network domain and migrated 75 unique agency
domains to WV.gov. Each migration required OT to map old systems
to the new domain. The manual account provisioning process was labor
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intensive; upon completion of the migration, OT anticipated automating
the provisioning process.

* self-funded portal — PP 142007 OT formed a public-private partnership
with a local subsidiary of NIC, Inc., to maintain the state’s web portal
including adding interactive online transaction services to the site. NIC
invested the initial capital and OT allows NIC to earn a reasonable
return through selective transaction fees assessed to users of some online
portal services (e.g., NIC serves as the sole point of electronic access to
the Division of Motor Vehicles’ [DMV’s] motor vehicle records). NIC
has deployed this “self-funded” model in 20 other states (including
Hawai'1), delivering efficiencies without expenditure of appropriated
funds. WV.GOV has matured into an efficient, effective and uset-
friendly statewide intranet, internet, and extranet portal.
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Directive Executive order.

Centralized staff Yes.

Phased No. All staff and services moved under authority of CIO on one day.
centralization Michigan recommends a phased approach for other states and
standardization prior to centralization.

Phases ¢ (Centralization
¢ Data Center Consolidation
* Standardization and consolidation

Length of effort Moved 400 people in the first year.™ Standardization and consolidation still
ongoing.

Savings/ benefits Michigan’s I'T workforce shrunk from 2,300 employees/2,300 contractors in
2002 to 1,700 employees/800 contractors in 2011. Information technology
is more closely tied to agency needs. Between 2002 and 2008, savings totaled
approximately $100 million (24%)."*"

Other The State of Michigan was the first state in the nation to consolidate and
centralize technology services. In 2001 the Department of Information
Technology (DIT) was formed by executive order. Upon being launched in
2002, DIT consolidated 19 IT organizations and 2,300 employees.
Additional activities include:

* central IT platform — Initiated in 2007, the Michigan One initiative was
designed to standardize file and print services, desktop installations, and
security. All 55,000 desktops and 900 applications were to be
transitioned to the new platform by 2010. Server reduction anticipated
(2,612 to 670. >

* data center consolidation — Consolidated 36 data centers into 3.

* technology standardization — Seventy disparate email systems
transitioned into two.™""

Due to the success of Michigan’s technology centralization/consolidation
effort, DIT is now part of the Department of Technology, Management and
Budget and the CIO has been tasked with applying
centralization/consolidation principles to other administrative areas of the
state (e.g., state facility management, etc.) to achieve savings beyond the
technology space.”™*
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Directive Legislative mandate.

Centralized staff Yes. 900+ staff from 24 agencies were transitioned into the Department of
Technology Services under the purview of the CIO.

Phased Authorized in March 2000, all IT staff transferred to DTS in July 2006 and
centralization DTS began collecting fees from state agencies. Data center consolidation
January 2009 — June 2010.

Length of effort Approximately 3 years.

Savings/ benefits From FY 2007 to FY 2010 has achieved a cost savings of $26.55 million. By
managing to SLA’s, DTS’ customer satisfaction ratings in 2010 averaged 4.61
on a scale of 1 to 5. Utah as also the first state in the country to win the
Center for Digital Government’s Best of the Web award in consecutive
eligible years.™ Since inception, FTE counts have been reduced by 148
(19.3%). Managed attrition has saved DTS $14.8 million and covered
employee compensation increases totaling $15.9 million for the same period.
From FY 2007 to FY 2010 has achieved a cost savings of $26.55 million.

xci

Rural enterprise IT support has reduced travel costs approximately 20%™.

Other Utah’s centralization/consolidation effort began with a legislative
mandate in 2005. Anticipating full consolidation by mid-2006, the
mandate established the Department of Technology Services (DTS) and
required the appointment of a CIO.

To launch this initiative, DTS began with audit of assets and resources
and centralization of staff. Additional activities included:

* oversight — PP A DTS Transition Adpvisory Council (DTAC) was
formed comprised of senior department managers and several agency I'T
Service Directors. DTAC works with each agency to ensure business
needs are met and present/review optimization opportunities via the
established IT investment review process. The Technology Advisory
Board, comprised of private sector, educational and government
members also provides guidance.

* enterprise planning — In 2006, DTS began developing Strategic and
Annual IT Plans. The first IT Strategic Plan was delivered to the
legislature in 2006. Plan development involves key stakeholders;
business leaders identify and discuss business needs and areas of
potential collaboration; DTS reviews, recommends optimizations and
estimates costs; business leaders and DTS jointly fund and launch the
initiatives.

*  managed desktop — prior to 2005, Utah had 369 “standard” desktop
configurations and 22 versions of word processing software in use. DTS
standardized on a state-wide desktop image and saved $3.5 million
annually on desktop purchases by accessing the Western States
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Contracting Alliance (WSCA).

data center/server consolidation — DTS consolidated 35 data centers
into 2 over eighteen months saving $4 million annually, reducing servers
from 1864 to 591, and providing enhanced security and performance.
One example of performance enhancements achieved via
consolidation/virtualization is a 60% performance gain on a regular
batch job within the Department of Workforce Services. Another: total
runtime for state-wide payroll decreased to 3.5 hours from 39 and
provided a cost avoidance of $300K in hardware needs.*" For more
details on this initiative and lessons learned see
http://www.cio.gov/documents/Utah-data-consolidation.pdf and
http://dts.utah.gov/architecture /datacenterconsolidation/documents /D
TSDataCenterConsolFinalReport.pdf

centralized support — DTS consolidated 22 separate agency-based help
desks into one centralized support team.*"

online services — With DTS leadership, the number of online services in
Utah grew from 200 in 2004 to over 900 in 2010. Utah.gov receives
more visitors per capita than any government website in the U.S. and
more unique monthly visits than Colorado, Arizona, Nevada and Idaho
combined.

customer focus — Emphasized communications via a formal
communications plan including scheduled email newsletter updates. DTS
designated 24 Agency IT Service Directors who serve as the liaisons
between DTS and the agencies. DTS also created service level
agreements and manage performance to these agreements.*"

DTS supports over 22,000 network connected devices, over 1 million
emails per business day, 500+ servers, over 20,000 desktops, 890+
business applications, and 14,600 service requests per month.™" In 2007
and 2008, DTS operated on a net negative income due to start-up costs
and unfunded employee compensation. By FY2009, DTS was operating
with a net positive income and purposely used extra funds to pay for
new projects, investments and to prevent raising service rates.

Maturation of the technology environment continues:

Email — DTS is currently pursuing a cloud-based email service to replace
the existing, end-of-life system. Once a contract is in place, DTS plans
to offer use of this system to city and county governments and
educational institutions.**"

Mainframe — DTS has mandated that legacy applications be retired from
the mainframe by 2013.

Desktop virtualization — Planned for 2010-2013.

Enterprise Planning — Four communities of interest have been formed
(government operations, social services, public services, regulatory
services) and each state agency assigned to at least one. These
communities are tasked by the Governor’s office with identifying
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programs and data that can serve multiple agencies. DTS serves as a
facilitator and ‘optimization consultant’ to help each community reach its
goal' Xcvit
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EXECUTIVE SYNOPSIS OF THE REPORT

In May 2011, Science Applications International Corporation (SAIC) was awarded a contract by the
Research Corporation of the University of Hawai'i (RCUH) to perform an Information Technology
(IT) assessment on behalf of the Office of Information Management and Technology (OIMT) in
preparation for hiring a Chief Information Officer (CIO) and ultimate fulfillment of a key
requirement — the creation of an IT Strategic Plan for the State of Hawai'i. This report, the Fina/
Report — Baseline of Information Management and Technology and Comprebensive View of State Services (known
hereafter as the “Final Report”), fulfills Deliverables a.8.1 and b.8.1 as defined by the contract
between RCUH and SAIC.

An executive synopsis of the final report is below and provides a high-level overview of the most
significant aspects of the SAIC team’s findings and observations relative to mission, mission
objectives, and services delivered by the State of Hawai'i's Executive Branch and to the IT that
supports those missions and services. It also summarizes the team’s recommendations relative to
the support that I'T can provide in relation to transforming government, investing in the people of
Hawai'i, and ultimately growing a sustainable economy by identifying seven overarching themes that
can serve as the foundation for the development of the State’s I'T Strategic Plan:

e Leverage Modern Technology’s Capacity to Transform and Improve Lives

e Help Establish Open Government and Enhanced Self Governance

e Manage Basic I'T Resources as a Reliable, Efficient State Utility

e TFacilitate the Collaboration Required for Optimal Solutions and Speedy Outcomes

e Provide Career Development Opportunities for State and State I'T Employees

e Manage Information as a State Asset

e Provide an Economic and Sustainable Technology Infrastructure

The IT environment within the State and within various Departments has undergone numerous
assessments, audits, and reviews (e.g., Awudit of the State of Hawai*i’s IT: Who's in Charge?” #09-06;
Charter for Digital Governments, Hawai'i Transitioning to an I'T Best Practice State; I'T Technical
Governance Committee’s, State of Hawai i I'T Transition Document) performed by internal and external
organizations and companies. Each report has put forth various recommendations, but there has
been a2 common theme and similar, if not the same, recommendations. In fact, one common
question asked of SAIC was, “How will this study be different?” Our response was that while, in
many cases, SAIC’s report (while far more extensive relative to each Department’s mission, mission
objectives, and services and the I'T environment that supports them) will echo many of the same
recommendations, the difference is the foundation from which the assessment occurred given:
e Strong gubernatorial and Legislative support and critical prioritization with the passage of Act
200 and Act 84 (HRS 27-43)

e Identification and hiring of the State’s first CIO
e Establishment of OIMT

e Department and IT leaderships’ overwhelming recognition of the need to enhance IT solutions
in order to conduct the business of the State and service the citizens more effectively and
efficiently

e Creation of an IT Strategic Plan
e Hstablishment of an IT Steering Committee to support the CIO and I'T governance activities
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e Mandated annual briefings to the Legislature regarding the status of I'T and progress against the
IT Strategic Plan

These actions, in totality, provide evidence that the State is now ready to take the next steps in

addressing I'T needs and opportunities with both commitment and focus.

APPROACH TO THE ASSESSMENT

To gather the data that formed the basis of
this report, all Executive Branch Departments’
Directors and their IT leadership were
interviewed. Many of the Departments’
various Divisions’ and Attached Agencies’
managers were also interviewed. In addition,
SAIC met with numerous other organizations
(e.g., Hawai'i Information Consortium [HIC],

Hawai'i Health Systems Corporation [HHSC]) e sy S s
that support or are involved with the State. In
total, more than 200 individuals were involved

. P Fi 1: Departmental Servi
in assessment activities, and SAIC cataloged [t

Systematic Analysis and Characterization Approach

20 State of Hawal'i D
oach

Qrerwr
Ansenirt

more than 1,500 pages of notes and other | P R G
: ; : : )| ! -
materials. Using a structured interview be” viion, and sl racommerdations regaring
” transition and sequencing of projects to close the
: b : “gap” batwean the “asis” ard “to be” based on
process, SAIC gathered information regarding paaice

mission, mission objectives, services provided,

key stakeholders, key relationships and dependencies, composite views on effectiveness of services,
and impact of IT infrastructure on mission and service delivery. SAIC also gathered information
regarding the IT environment relative to governance processes and strategy, data and information
assets, applications portfolio, and the supporting technology infrastructure.

| Overview of Departmental Mission, Mission Objectives, and Services

AS part Of SAIC,S deliverable regarding the Systematic Analysis and Characterization Approach
< . 2 . . (Departmental Services)
business” services provided by the
SAKC State of Hawai'i Departments (Divisions and hed A iesfOffices) pki ekt
Departments, we evaluated and confirmed the e ' -

mission and services (functions provided to
citizens and activities that support internal
functions) of each Department. The value of
this approach is to establish that there is a clear
“line of sight” or traceability between the
priorities of the Governor, the Legislature, and

3133333333 JJ ‘ l [
each Department’s business priorities (e.g., the F—— "“;"“"“‘"’“" -

.H. =

i

J;

Report for all Departments

current need to implement aspects of the

Patient Protection and Affordable Care Act, longitudinal information management, geographic
information system solution, education initiatives, workforce development) to investments required
to be responsive in implementing new or changing business processes or capabilities.

SAIC found that overall the mission of each Department is clearly defined and that each
Department’s leadership and staff are passionate about and focused on ensuring the overarching
mission is met even in the face of significant budget and staffing reductions that have occurred over
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the past decade. Departmental missions vary in focus from service delivery to constituents to
providing support to other Departments.

Since each service line of business is function-based, multiple organizations may be involved in its
service delivery; however, the technology and processes that support the lines of business are
candidates for consolidation/integration/optimization. For example, the Departments ate each
supported by an Administrative Services Office (ASO) in role if not in name. Most ASO services
are duplicated from Department to Department primarily due to the distributed nature of the
functional support but are hampered by
non-integrated systems (e.g.,
accounting, procurement, human
resources, and I'T services). These ASO
setvices/systems are potential

By implementing IT consolidation/ integration measures prior
to standardizing processes, Michigan's Department of
Information Technology (DIT) created unnecessary obstacles
that had to be overcome down the road including, “...we had
very informal operating processes...not much was written

down, no data on service levels.... And that is a huge source candidates for COHSOI%daUQH/

of dissatisfaction.” Defining and documenting the processes optimization and are identified as cross-
should have come first. Teri Takai, former CIO State of cutting opportunities for business
Michigan (http:/Avww.govtech.com/security/Teri-Takai- process identification and
Survival-Guide-to-IT.html) reengineering. The line-of-business

structure makes business reference
model analysis a best-practice first step in looking at and stewarding horizontal integration,
managing technology investments from an enterprise portfolio perspective, and providing a building
block in defining an enterprise architecture.

KEY RELATIONSHIPS AND DEPENDENCIES

SAIC found that most of the Departments

deal with one or more of their peer e
Departments on a frequent and regular basis

in order to effectively meet mission objectives

and deliver services to constituents. A

number of organizations (i.e., Department of

Accounting and General Services [DAGS],

Department of Budget and Finance [B&F], 7,
Department of Human Resources _ ‘lu -
Development [DHRD], Department of I T . o
Defense [DOD], and Department of the T R = T ——
Attorney General [AG]) have key B e e e e e e e
relationships with every Department to some extent.
During the information-gathering phase, the

A quote from a Department Director: “Not only Departments provided valuable input on key

can we not share information across organizational interfaces with other Departments,

Departments, we struggle to share information Federal Agencies, Local Governments, and other

within our Department.” external entities. High-level functional interfaces (i.c.,

“services”) between Departments or Federal, county,
and city governments including an indication of whether those interfaces are automated, manual, or

both is provided in this report. This information provides insight into the degree to which IT is or is
not supporting the services that the Departments must provide and indicates “stove-piping” (or lack
of integration) relative to information sharing and the systems that support this sharing.
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COMPOSITE VIEW OF EFFECTIVENESS OF SERVICES

SAIC was told by a variety of organizations that a number of services could not be performed or
were less timely due to excessive backlogs, a lack of staff, and/or support from other Departments
such as DAGS Information and Communications Services Division (ICSD). Examples offered by
various Departments of reduced services (or services not being met) include but are not limited to:
e clevator inspections

e Section 508 of the U.S. Rehabilitation Act compliance

e incoming animal and agricultural inspections

e desk top systems and support

e server implementations

e system implementations

e Federal reporting requirements

e controls for Personally Identifiable Information (PII) protection

e cyber security assessments

In addition to these examples, two other notable service delivery challenges were identified:

o State of Hawai i’s Comprehensive Annual Financial Report: The impacts of funding and staffing
reductions were most evident within DAGS where the State of Hawai't’'s Comprehensive
Annual Financial Report (CAFR) for FY 2010 still has not been finalized (July 1, 2011, began FY
2012).

o JCSD Services: ICSD is the only organization within the State whose stated mission is to
“comprehensively manage information processing and telecommunication systems and provide
services to all organizations.” While interviewees were quick to say they believed that ICSD’s
inability to respond, at least to some extent, was due to severe staff reductions (>60%) within
the organization over the past 10-12 years; overwhelmingly, SAIC was told that ICSD was not
meeting the advertised mission and/or perceived mission objectives for the State with the
possible exception of the networking support team.

IMPACT OF THE IT INFRASTRUCTURE ON SERVICE DELIVERY

The impact of the IT infrastructure on services delivery is significant in some Departments and
minimal in others; however, for each organization we spoke with, the need for additional I'T
infrastructure — in every sense (i.e., governance, organization, data and information assets,
applications portfolio, and technology infrastructure) - to supportt service delivery was unanimous.
Every Department recognizes that I'T truly does support “doing more with less;” but as staff and
budget reductions have occurred, the ability to utilize I'T to improve the productivity of the
remaining staff has been far too limited. Departmental services and mission objectives are not being
delivered as required and in many cases this is due to the fact that I'T does not effectively support
this delivery. We found that services could be more effective if I'T solutions were more accurately
tied to cutrent business needs/requirements of the Departments as well as economic and staffing
realities within the State. As part of this analysis, it became clear that redefining or reengineering a
number of processes would provide the State with opportunities to transform and truly utilize IT to
enhance support and help the State’s citizens.

CROSS-CUTTING OR ENTERPRISE SOLUTION OPPORTUNITIES REQUIRING BUSINESS PROCESS
REENGINEERING (BPR), PROCESS IDENTIFICATION, AND/OR REQUIREMENTS DEFINITION
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As a follow-on to our analysis of I'T’s impact on Departmental service delivery, we noted a number
of specific areas, activities, or processes that were:

e performed by each or nearly each Department
e required by a number of Departments, but for which inter-departmental requirements were not
being coordinated

b paper_drlven n Candidates for Cross-Cutting Enterprise Solutions ‘ Im?g:jr:? te: ‘ %ﬁ; ‘ LT%?%
many cases . —
. . Financial Management Initiatives v
i eXtraOfdlﬁarllY Procurement and IT Acquisitions v
labor intensive and Program/Project Management Process Definition v
Time and Attendance Reporting v
therefore drove Check Printing and Processing v
users to create one- Legislative Bill Tracking v
off solutions Constituent Response Tracking v
Data Entry v
. Enterprise Email Solution v
In addltlon, many Inventory/Asset Management v
Departments stated the Document Tracking and Records Management v
d f h Neighbor Island Solution v
need for these areas, PPACA Implementation v
activities, processes, or Longitudinal Data Enterprise Solution v
supporting tools / IT Federal Grarlt Appllcgtlon and Lifecycle Management v
GIS Enterprise Solution v

systems be reviewed at
a statewide or enterprise level. The chart represents the activities that were named most frequently
by the Departments or were areas that SAIC recognized as having the most redundancy.

CULTURE

During the assessment, SAIC enjoyed learning about the Hawaiian
culture. Itis a culture that insists on personal privacy, believes in
the power of the story, listens intently, and appreciates being heard
and having their opinions valued. They also believe in working
together and cooperating, Jaulima. The SAIC team found the Aloha
Spirit is real and truly does represent the attitude of friendly
acceptance and commitment to resolve any problem and
accomplish any goal. This commitment extends to so many of the
State employees we observed who were intent on meeting mission objectives and delivering services
to the citizens of Hawai'i, which often translated simply into working longer and harder with or
without being paid overtime. Additionally, due to all the budget cuts, the staff has begun to accept
the lack of support and tools to perform their jobs more effectively as “just the way it is.” Likewise,
while they recognize processes that are inefficient, they seem to have lost the drive to surface these
ideas as improvement opportunities, feeling that the answer from process/system owners will be
“no money, no resources.”

The Departments’ employees truly are the State’s greatest assets/

Below is a summary of high-level recommendations relative to Departmental missions, mission
objectives, and service delivery.
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To Be Recommendation 1: Maintain the Business Reference Model

e  Maintain and continue to refine the business reference model as a tool to
support statewide stewardship and evaluation of service elements delivered to
the citizens of Hawai'i and internal support services; when evaluating processes
or implementation ideas, utilize the lines-of-business approach to gather input
and promote implementation.

To Be Recommendation 2: Address Manual Interfaces

o Focus on the elimination/minimization of manual interfaces.

To Be Recommendation 3: Conduct Risk Assessments

e Improve the State’s ability to provide services by conscientiously identifying and assessing the
risk of “not performing” or “partially performing” various functions.

To Be Recommendation 4: Institute Accurate Performance Measures

® Review current performance measures, revise as warranted in order to create meaningful
petformance/setvice delivety measutres for each otganization, actively evaluate performance
based on these revised measures, and, ensure that setvice tecipients’ satisfaction (citizens and
Internal service recipients) is measured and addressed (beyond the lack of complaints).

To Be Recommendation 5: Apply Business Process Reengineering

e Use BPR activities to improve the efficiency and effectiveness of service delivery including:

- Ensuring a line of sight between the Departments’ needs for IT as part of effective
service delivery and solutions identified for Governance

- Identifying, thoroughly evaluating, and documenting processes for any new setvice
Implementation activities and performing BPR by decomposing existing processes and
identifying streamlined approaches/opportunities for the most ctitical activities,
especially those that have cross-cutting or statewide implications

- Addressing the top 16 cross-cutting areas or opportunities for an entetprise solution
based on the priority assigned by involving appropriate Departmental stakeholders (and
batgaining unit representatives as approptiate) using proven BPR and/or requitement
analysis techniques to identify entetprise or statewide solutions. (NOTE: The process
Improvements identified using BPR may or may not require IT solutions, although many
will. It is recommended that entetprise business re-engineering be completed prior to
Implementation of any supporting enterprise IT tools. )

| Overview of Departmental IT Environment

As SAIC evaluated the current Departmental I'T environment within the Executive Branch, and as
we talked with Departmental leadership, and most importantly the I'T leadership, within each
Department, there was an overwhelming consensus of need and expectations with regard to the
priorities of the newly hired CIO and his organization:

e Provide IT governance — overall direction with collaborative input from stakeholders;
investment planning and management; and policies related to security, wireless use,
smartphones, iPhones, social media, and web development/content (Focus Area 1: Governance
and Organization)

e Create a viable solution for disaster recovery (DR) and business continuity (Focus Area 2: DR
and Continuity of Operations Planning)

e Address IT procurement challenges — coordinated I'T “buys” (Focus Area 3: I'T Procurement)
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e Provide direction and solutions relative to security and privacy to protect but not hinder
information flow internally or externally (Focus Area 4: Security and Privacy)

e Coordinate information sharing through “open” government, collaboration tools, work flow
processes, and social media (Focus Area 5: Open Government and Social Media and Focus
Area 6: Collaboration and Workflow)

e Identify application solutions that can be leveraged statewide, for example to improve business
management decisions, manage and track costs, record staff members time and attendance,
share information, and manage document workflow (Focus Area 7: Enterprise Applications)

e Define and implement an improved, extended, and sustainable infrastructure including, but not
limited to, enhancement of the network, a new more extendable email environment, improved
video conferencing infrastructure for communications, secure and effective web services, and an
increase in available storage for digital data ( Focus Area 8: Enterprise Infrastructure)

e TFacilitate, improve, and expand wireless and mobile device usage (Focus Area 9: Wireless and
Mobile)

e Identify better and more efficient approaches to enhance productivity and improve efficiency
across State government (Focus Area 10: Business Process Engineering or Reengineering)

IT Governance and Organization

The goal for IT within the State of Hawai'i should be to enable each Department, and State
government as a whole, to effectively serve the citizens and businesses that call Hawai'i home. As
SAIC reviewed the As Is environment, we found that the State was not maximizing its use of I'T and
was not benefitting from IT in terms of productivity improvements, cost savings, effectiveness, or
efficiencies to the extent that other State governments, private industry, and the Federal government
do.

GOVERNANCE

To assess the State’s effectiveness in terms of governance,
SAIC applied the criteria of the 12 key competency areas to
the only organization that is recognized as having the mission
to provide information processing and telecommunications
systems to all Departments — ICSD. (NOTE: Approximately
60-70% of ICSD resources are devoted to providing I'T
services statewide, while the other 30-40% are devoted to IT
operations and maintenance for DAGS Divisions that are the
system and data owners (e.g., accounting, payroll,
invoice/warrant).

The challenge for standard enterprise solutions and
technologies will continue to be the nature of significant portions of funding at the program level.
Historically, this has resulted in program point solutions that have also implemented their own
supporting infrastructure, both at the application level and at the server level. Both ICSD and the
Departments’ I'T organizations try to stay ahead of these developments and lobby for
standardization but struggle to be effective given the previous lack of a CIO to champion enterprise
approaches.

The results specified in this report indicate that overall the State, and specifically ICSD, has the
remnants of governance dating back six or seven years. Overall, we assessed effectiveness, in relation
to the 12 competency areas, as between recognizing the need for I'T governance and implementing
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elements of I'T governance given the
organization’s mission. From our analysis, we
recognize that the effectiveness has changed
over time due to:

Mission of ICSD - Serve as the lead agency for
information technology in the Executive Branch. It is
responsible for comprehensively managing the
information processing and telecommunication

e the organization’s inability to innovatively systems in order to provide services to all
respond due to budget limitations and staff Departments of the State of Hawai'i. The ICSD plans,
reductions coordinates, organizes, directs, and administers

e the organizational assignment of ICSD to services to insure the efficient and effective

any existing Department development of systems.

e the lack of a devoted champion, in the form
of a CIO, who would develop, implement, and maintain technology governance in an effective
manner in order to maximize its benefits statewide

Without a State-level governance approach, many Departments have recognized the need for IT

governance components, as I'T projects failed at least in part due to:

e the lack of a strategic guidance or framework (e.g., technical architecture, system development
standards) for identifying requirements and maintaining traceability

e no independent project status reviews to evaluate progress against defined measurements

e no recommended approach to identify, assess, and effectively mitigate risks

e no direction for setting, validating, and evaluating technical decisions

Opverall SAIC would judge most of the “have” Departments (i.e., Departments whose budgets are
largely provided from Federal or outside sources) and a few of the “have not’s” have implemented
some levels of governance. Regarding the As Is state of governance, it should be noted that the
need for governance was one of the Departmental consensus items identified as part of SAIC’s
assessment activities. Hach Department recognized their abilities as well as their limitations with
regard to governance and all recognized the importance of implementing a statewide approach. All
Departments volunteered to work collaboratively with the CIO and OIMT to create and implement
standards across the core competency areas.

A “true” internal fee-for-service model (where all services are delivered for a defined unit fee that
covers overhead, service delivery costs, etc.) does not exist within the State. Most I'T service delivery
organizations have implemented a charge-back recovery approach. This provides visibility into the
actual costs of I'T and allows for the appropriate level of scrutiny by Departments buying the
services as well as the organization delivering them and promotes more effective financial
management. The fee-for-service approach allows for effective alignment of performance levels to
cost.

ORGANIZATION

The SAIC team found the Aloha Spirit is real and truly represents the attitude of
friendly acceptance and a strong commitment to getting the job done. Hiring the
new CIO, performing this comprehensive assessment, and creating an IT
strategic plan that will set the course for I'T within the State is also indicative of
this Spirit.
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SAIC noted a number of areas where staff represent “single points of failure” if they were to
become ill or retire. This issue is compounded by the lack of training dollars to use in bringing other
staff members up to speed or cross-training on a .
particular technology or tool. Specifically, the State The “graying” of th? State IT workforce looms large
is very vulnerable in the area of radio on the 3-8 year horizon of most States.
communications and frequency management and
with any Department where only a single full-time
(or less) equivalent is providing I'T support. SAIC
noted that Hawai'i was not immune to challenges
facing other states in terms of a workforce that is “graying”/reaching retitement age. Many
Departments noted the numbers of their IT staff who possess years of application-specific and
“how to” process operations knowledge are at or past retirement age. The fact that “how to”
processes in many Departments is not documented is a very large concern.

Approximately one fourth of State ClOs predict that
up to 30% of State IT employees are approaching
retirement within the next five years.

During SAIC’s assessment, it was evident that very few Departments identified IT as a separate
budget item, so the information below is based in part on estimated numbers provided by each
organization and State budget information overall. The following chart provides cost estimates
related to IT spending in the State versus the spending benchmarks by other States.

Categories FY 2012 State of Hawai'i | Benchmarks from Other States

Percentage of central IT! spend to total budget <.07% ~5%
Percentage of IT spend to total budget ~1.50-1.90% ~2.75 - 3.0%2
IT spend per employee per year ~$2,100 ~$8,400
End user to IT ratio ~100-130:1 ~25-30:1

The As Is IT organization is aligned in three obvious levels, which,
for purposes of this report, we have identified as the State-Focused
Level, Department- and Division-Focused Level, and the Attached
Agency-Focused Level. The highest level of the I'T organizational
structure within the State, after passage of HRS 27-43, consists of the
Division Level CIO and his organization, OIMT. This organization is in its infancy
and will include seven full-time staff members. Based on the

i functions identified as needed in this report, OIMT staff will be
challenged to cover all the necessary requirements without additional
support. There is an opportunity for the CIO to leverage existing State employees from other
organizations via an internal “detail” assighment and to identify contractor staff that can support the
OIMT team. The remaining elements of the State-focused level are not organizationally assigned to
OIMT but provide IT services to all (or neatly all) of the other Departments within the State.
Identified components at this level include ICSD staff that support network infrastructure,
telecommunications infrastructure, radio communication, web site development, cyber security, and
server hosting and housing for production systems.

DIMT
State Level

Department &

I Total estimated enterprise I'T spend using half ICSD’s budget figures.
2 For 2010, a range of 6.5% - 8.6% government I'T spend to total government expenditures (not limited to State
government) was reported by various (Gartner, Weill & Broadbent) surveyor.
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The Department- and Division-Focused second level provides I'T support from within a
Department to various Divisions and other organizations within the Department. This layer
generally comprises areas of infrastructure support for desktop and departmental server
environments with pockets of network support for larger agencies (i.e., Department of Education
[DOE], DOTAX, Department of Taxation [DOT], and the University of Hawai'i [UH]). This layer
includes elements from ICSD who support applications operations and maintenance or
development as well as infrastructure support functions for the systems and data owners within
DAGS. This layer will often utilize ICSD housing services but will perform some, if not all, of the
system administration/management functions themselves.

The Attached Agency-Focused third level includes organizations (the Attached Agencies to the
Department) with internal I'T support as well as very focused missions and service delivery
functions. This organizational element generally provides full-service I'T functions with the possible
exception of applications development. This layer will sometimes utilize ICSD housing services and
will perform some, if not all, of the system administration/management functions themselves.
Organizations in this category include Employee Retirement System (ERS), Employee and Union
Health Benefits Trust Fund (EUTF), Public Utilities Commission (PUC), and Charter Schools.

Below is a summary of high-level recommendations relative to governance and organization.

To Be Recommendation 6: Implement Governance Strategies

e Artculate if necessaty, in conjunction with the Governor and/or Legislature,
the intent of HRS 27-43 regarding the “development, implementation, and
management of statewide IT technology governance” to include the
responsibility and authotity to participate in the agency-IT budget process,
review all state-funded IT purchases, oversee IT projects and the application
portfolio, and provide technology architecture management.

v Best Pracrice
States benchmarked as being the most effective have given the CIO the authority to approve (in advance
of “legislative approval”) IT Departmental budgets. NASCIO recommends that governors and
Legislatures vest ClOs with the authority to participate in the agency-IT budget process, review of all
state-funded IT purchases, and oversee IT projects, the applications portfolio, and technology
architecture management.

e Create a governance structure and develop an IT strategic plan that highlights key themes that
have been identified as part of the State’s goal to transform government (1.e., New Day Plan) and
address recognized deficiencies noted in previous audits, assessments, and reviews.

* Leverage Modern Technology’s Capacity to Transform and Improve Lives New Day-IT

* Help Establish Open Government and Enhanced Self Governance

* Manage Basic IT Resources as a Reliable, Efficient State Utility

* Facilitate the Collaboration Required for Optimal Solutions and Speedy
Outcomes

* Provide Career Development Opportunities for State IT Employees

* Manage Information as a State Asset

* Provide an Economic and Sustainable Technology Infrastructure

Overarching
Themes

e Evaluate and leverage, as appropriate, governance “building blocks” as implemented within the
Departments (i.e., DHRD, DOE, UH, Department of Human Services [DHS], Department of
Health [DOH], AG, DOTAX, and Depattment of Commerce & Consumer Affairs [DCCA]).
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To

To

To

To

To

Utilize the 12 competency areas to define all governance requirements and ensure that each
competency area Is addressed with a focused project plan for implementation to maximize
organizational effectiveness.

Be Recommendation 7: Address Funding For IT

Study the implications of implementing the fee-for-setvice model using the lessons learned by
other States that have moved to this funding approach.

Be Recommendation 8: Partner with Bargaining Unit Leadership

Invite active participation by the batgaining units in IT initiatives and projects that will have
staffimpacts (e.g., new technology insertion, BPR, training/retraining, IT job family assessment
and modification.)

Be Recommendation 9: Identify and Track IT Costs

Understand the amount of IT that is funded directly by Federal grants as part of larger
programs. This information is not always tracked explicitly by the Departments.

Be Recommendation 10: Address the Need for IT Skills Development

Begin immediately identifying a staff retraining program in cooperation with the bargaining
units.

Be Recommendation 11: Collaboratively Address Organizational Change

Address organizational changes and modifications, in a collaborative
and open manner, to exemplify laulima,

Utilize detailees from other Departments (even if only through a part-
time commitment) to lead/help accomplish tasks related to establishing
governance, creating the IT Strategic Plan, provide insights regarding
State government, and share Departmental models for use.

Effectively leverage steeting councils and wotking groups to augment the otrganization.

Identify and leverage contract’ staffin a targeted manner.

Maintain a lean OIMT leadership structure but augment existing staft (perhaps through

detailees at least initially) including:

- Financial and IT Acquisition Manager who can speathead the reengineering of the IT
acquisition process, lead the implementation of a fee-for-service model for entetprise IT
services, and support the preparation of all funding requests to the Legislature going forward

- Labor Relations/Human Resources (HR) Manager who can spearhead the development of a
collaborative working relationship with the batgaining units, support the development of re-
training strategies, and lead the effort to revitalize the project to modity job descriptions,
salaty bands, and metit compensation approaches for the IT job family

- Customer Relationship Managers (2-3) who can work as liaisons with Departments on a day-
to-day basis to ensure that service needs are being met and new projects are being surfaced
in a timely manner

Identify a highly skilled detailee, contractor, and/or other team member who can coordinate and

work through BPR process mapping and reengineering sessions as existing processes are

reviewed and re-defined based on the transitioning and sequencing recommendations.

Make judicious use of the employment exceptions (Chaptets 76 and 89) authorized by HRS 27-

43 to avoid misconceptions about intent and/or assessmeant of abilities available within the State

and State government environment.

3 There is no intended implication that this should be SAIC.
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* Ensure the CIO remains independent of the day-to-day management of the “central” IT service
delivery functions to allow focus on entetprise governance and policy decisions.

* Assess immediate opportunities to provide additional support to the Departments with little or
no IT support.

* Review the IT Transition Document prepared by the IT Technical Governance Committee
(ITGC — Technical), address suggested opportunities for organizational alignment, and make
go-forward decisions based on each, specifically, the opportunities identified to plan and
Integrate technology infrastructure components at a State or entetprise level in order to stabilize,
rationalize, and modernize to enhance efficiency and cost-effectiveness.

To Be Recommendation 12: Determine a Go-Forward Plan for ICSD

e Thoroughly analyze the number of full-time equivalents (FTEs) within ICSD who are devoted to
supporting DAGS-owned systems and processes to determine exactly how many resources are
devoted to enterprise services versus DAGS-specific functions and systems in order to truly
analyze the costs and tesources for both functions. (Note: This effort will require a detailed time
reporting function for all ICSD staff for at least a two-three month period by defined tasks.
Depending on the granularity of the task elements additional BPR activities may be identified.)

* Consider reassigning the ICSD individuals supporting services statewide (State-Level functions)
(e.g., networking, web site development and management, cyber secutity, setver management,
telecommunications, and hosting/housing functions) to OIMT once the above noted analysis is
completed. (Note: When this occurs ensure budget for salaties and accrued leave follows these
reassigned individuals.)

To Be Recommendation 13: Evaluate Attached Agencies’ Models for Use

e FEvaluate and leverage, as appropriate, the Attached Agencies (i.e., ERS, EUTF, Charter
Schools) as potential models for the State.

e Integrate the Attached Agencies’ requirements into each entetprise solution, as appropriate
(e.g., financial management solutions, payroll, check printing, time and attendance).

Data and Information Assets

The SAIC team approached the assessment of data and information assets
from a typical information management objective: Enable access to the right
information anytime and anywhere to anyone who has an appropriate need for it within
a secure and reliable manner. Our assessment focused on critical information
needs and information flows used in conducting the Department’s
business and the corresponding critical information sources and databases that supported the
Department’s business.

In assessing data sharing across Departments (or across Divisions or Programs within
Departments), we found instances of systems dedicated to making critical data available for analysis
and decision making, such as the Financial Accounting Management and Information System
(FAMIS) data mart, or DOH’s data warehouse. In general, however, we found that across the
enterprise, facilitating end user access to data through a data mart/warehouse approach including
ad-hoc query and reporting tools was not common. Regarding data sharing across the application
portfolio, the State’s current management of data is characterized by complex interdependent data
feeds and silos of data and information. This environment is derived from the programs within the
Departments adapting to and addressing their own data needs without the benefit of any statewide
strategy for managing and sharing data. Many of the existing enterprise or statewide I'T solutions
(i.e., accounting, payroll, invoice payment or warrant creation, time and attendance) were originally
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designed and developed for mainframe environments in the early 1970’s, have limited user
interfaces, and only provide pre-programmed reports. And in general, solutions for “making
information available to a broad user community” were few, indicating that this emphasis area is not
strong within the culture.

The To Be design is one where information and data E— =

are widely recognized as a statewide asset and are g =l L=
managed and shared effectively among all State '
organizations. An enterprise-wide data architecture el
should be established to provide strategic perspective = R — e
and direction for the transition from silo-based data : =rr |
and information solutions to an environment in which b k= = bl
data and information is widely recognized and a— | Lal [
managed as a state asset and shared appropriately and = .
effectively among all State organizations. A propetly ==
managed data environment should emphasize data
sharing among State organizations by directing the
design and implementation of shared data sources,
such as data warehouses and data marts for analytics,
as well as directing the creation of documented and accessible web services that can be used to
enable data sharing in an operational and/or transactional processing environment. Making use of
shared data resources and documented web services to enable interaction among State applications
will go a long way in reducing the complex web of data feeds that exists among the State’s
applications today.

Al
| 1|

In assessing data analytics capabilities, SAIC found a few instances of systems dedicated to making
critical data available for analysis and decision making; specific systems, resources, or capabilities
with the intent of supporting data analytics within the State are minimal. We found that across the
enterprise, key user communities did not have needed information available to them. Some relevant
examples include:

e Department executives largely did not have quality project or operations performance data
available to them at a dashboard level to effectively oversee their organizations, programs, and
projects. Existing performance management systems were antiquated and irrelevant.

e Workgroups or project teams for the most part did not have collaboration tools to more
effectively collaborate on and manage project deliverables.

e Shared data at State- or Department-wide levels was not typically organized for end-user access
and reporting.

e A strong emphasis on making information and tools v HAWAI 1 BesT PRACTICE
available to the public has been found in a few It was noted by more than one IT
Departments (e.g., HIC, Department of Hawaiian Home leader within the Departments that
Lands [DHHL], DCCA, Lt. Governor). pilots that involved information sharing

demonstrated the power of the data,

X N once shared, and encouraged the
across Departmental boundaries or across Division or organizational elements to begin

program boundaries within Departments, SAIC found only a sharing even more.
few pockets of excellence in current program initiatives.
Again, in general, we found that across the enterprise, enterprise-level policies, approaches, and

In assessing application-level data sharing and integration
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solutions that encourage, facilitate, and enable application data integration do not exist. Even where
interfaces exist, the interfaces are often accomplished through printing information from one system
and manual re-entry (e.g., fixed asset inventory, personnel benefits, time and attendance) into
another. This not only absorbs resources but introduces errors and lag. Within the State, the next
level of information-sharing sophistication is file transfer protocols (FTP). There are essentially no
shared databases (the Geographic Information System (GIS) database is one of the few exceptions)
within most of the Departments or across Departments.

Although the needs definitely exist to cut across Departmental
boundaries for data that will enable process streamlining,
improve efficiency, and increase visibility and transparency into
program performance, the enterprise leadership to bring this
about has not been present. Application solutions are primarily
driven by program funding from the bottom up, and when
standard enterprise-level policies, approaches, solutions, and
technologies do not exist, then application implementation
projects continue to solve bounded program needs without
fitting into and benefitting the whole. These standard enterprise-
level capabilities to support application integration need to be
established and promoted, and together with the synergy of the
enterprise architecture initiative and I'T project architectural review and oversight, convergence
towards streamlining and efficiency objectives will be achieved.

Below is a summary of high-level recommendations relative to data and information assets.

To Be Recommendation 14: Establish a Data Architecture and Data
Governance Approach

o Establish a data architecture and associated data govetnance approach as a
prerequisite for implementing a properly managed data environment that
emphasizes the value of data and information as a ctitical shared asset. As
part of this activity:

- Include data architecture and governance within the entetprise architecture and IT
governance competency area program plans.

— Establish a data architecture and governance methodology as part of the overall enterptise
architecture approach.

- Establish a data and services governance structure in conjunction with the IT governance
competency area.

- Develop an initial data architecture to identify key subject areas for both statewide and
Department-wide sharing and accomplish on-going data architecture development through
key projects.

e FEvaluate and leverage, as appropriate, a shared data : )
architecture approach implemented within the Hawai'i v Hawar's Mookt For Use
Information Justice Information Sharing (HIJIS) initiative

within the AG. HIJIS shares ctiminal justice data

throughout the State (e.g., with the Department of Public Safety [PSD]) as well as federally and
with the county and city. Most notably, HIJIS is making use of national data standards such as
National Information Exchange Model (NIEM) supported by the Federal government in the
Justice line of business. NIEM standard data models exist in several lines of business and could
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be leveraged for use in other areas of the State. This is a best practice that serves as a valuable
program example.

To Be Recommendation 15: Define Standard Enterprise Solutions for Data Sharing and
Collaboration

® Establish standard entetprise solutions to implement data shating, analytics, and collaboration.
Also:

- Establish standatd data shating and analytics capabilities actoss the State such as a data
mart/warehouse approach to facilitate user data access, quetying, and reporting.

- Establish standard collaboration solutions across the State with technical undetpinnings for
cross-departmental workgroup and project collaboration.

- Establish a standard management-level dashboard reporting solution with supporting data
aggregation and summarization.

- Develop policies for use of emetging social media technologies and establish standard
entetprise public-facing social media solutions.

e  FEvaluate and leverage, as appropriate, notable implementations of end-user data access systems

to make critical data available for analysis and decision making. Specifically:

- DOH Data Warehouse — working towards integration
of health-related data sets from various source
organizations from disjointed, dissimilar data
structures/formats within multiple databases. The
Health Information Systems Office (HISO) within DOH attests to the synergy within the
user community that continues to grow as more data is integrated into the data warehouse.
DOH as a whole is maturing in data standardization processes and best practices and is a
model to leverage statewide.

To Be Recommendation 16: Determine Enterprise Solutions for Application Integration

o Establish entetptise solutions for application integration.
e  Establish a standard entetprise solution for web services implementation and use to facilitate
application integration.
e  Evaluate and leverage notable implementations of application data integration through
advanced capabilities (e.g., services otiented architecture
[SOA]). Specifically: v Hawart Mopet For Use
- DOH Setvices Implementation — a best practice within
the State for establishing application-level setvices to
facilitate data access across other Departmental applications.

—  Shared databases and shared code components - levetaged by HIC - to promote effective
and efficient use of information across a substantial set of public-facing web applications.

Applications Portfolio

There are over 500 applications in the portfolio — a larger number than expected due to the
following various reasons:

e A significant set of older mainframe applications, based on the “batch processing”” model,
require numerous smaller applications to support data interface feeds and outputs.
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e A lack of enterprise-wide data
governance and integrated Assessment of the Applications Portfolio
databases results in numerous
interfaces to deal with data
mapping and translation.

o A lack of effective central
systems for many of the shared
service areas causes the
Departments to develop their

Unbalanced with significant
investmentby the “haves” and
minimal investments by the “have
nots” to develop and maintain
applications.

own supporting systems to ease Applications require updates due
heir abili . f ith th to age as well as functionality and
their ability to interrace with the recent funding reductions have
stopped upgrades or replacement
central system. Examples Of oflegacy application and the

this include procurement supporting middleware and
K hardware

support systems, time and

attendance reporting, and

asset/inventory tracking systems.

e TFederal program-driven funding pushes application architecture decisions against enterprise
application consolidation.

o A lack of budget/funding creates an environment that proliferates single user or small
workgroup applications that are easier and less costly to create such as Microsoft Access and
Excel applications.

SAIC characterizes the State’s portfolio as unbalanced, reflecting significant investments within the
“have” Departments, and minimal funds to develop and maintain applications within the “have not
Departments. Further, a critical characteristic of the existing applications portfolio is the age of the
applications. SAIC heard repeatedly within our interviews that during recent budget cuts and
funding shortages, many initiatives to upgrade or replace legacy applications and their supporting
middleware and hardware infrastructures were postponed. Examples of aging applications include
DOS-based and Dbase III applications still running in production.

2>

The lack of funds to support upgrades also results in a broad set of older technologies continuing to
be used in the environment, and this causes an increase in incompatibilities between these
technologies and others, such as desktops needing to run an older unsupported version of Windows
ot Internet Explorer. The number of software product incompatibilities makes it almost impossible
to plan for enterprise-level upgrades and this mixture of new and old software versions opens the
enterprise to increasing levels of vulnerability to malware.

The point-solution approach/situation is proliferated because of the
overwhelming need to address cross-cutting or enterprise business processes
through BPR to decompose the current workflow, define current
interdepartmental information needs, and define tools/applications
requirements to ensure application solutions are procured or developed.

The goal of BPR is to empower the State by reducing replication of data,
duplication of data entry, and increased data sharing. With IT governance,
increased integration will be based on appropriate standards that will provide
higher degrees of maintainability.
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The Departments were essentially unanimous on the priority issues or needs for improving

enterprise systems. These are a subset of the cross-cutting initiatives described in the report — the

areas with substantial issues with the functioning of the current application systems, thus having

high priority:

e Lack of an enterprise-wide time and attendance system

e Challenges of the legacy payroll system, lack of automated interfaces, and electronic funds
transfer (EFT)

e Challenges of the legacy FAMIS and the complexities of interfacing to it.

e Opverall age of legacy applications and the need for a comprehensive refresh of all underlying
software.

Significant issues have developed from not recognizing and supporting a lifecycle perspective for

application portfolio investments including upgrades and even replacements.

Regarding alignment among the Departments’ mission objectives and services, the applications that

support them, and the effectiveness of the support, there was a general consensus across the

Departments’ leadership that IT is essential to their success, but that there is a considerable gap

between the level of support they were receiving and the level needed to fulfill their missions. Some

relevant examples are:

e TFrustration due to the fact that fundamental capabilities expected in the email system were
lacking such as a current, automatically maintained, global address list and shared calendaring.

e Paper-based processes were predominant, and there was a general lack of
automated document management and workflow. ——

e “Rolling up” or assembling program-level information regarding project 5,
ot operational performance into critical management dashboard- level :
information was minimal.

e Mobile computing as a pervasive emerging technology had limited
support. Blackberries were the only supported mobile device for email.
Only one mobile application was found within the application portfolio —
the Mobile Emergency Response Command Interface (MERCI)
application developed by OceanlT for the DOD State Civil Defense.

e Roughly one-third of the application portfolio is characterized as “public-
facing” and providing access by the citizenry through the web as
compared to the mix of internal support services; the non-public-facing
applications are a higher percent.

e Public-facing applications using social media are emerging in several
Departments (i.e., DHHL, Department of L.and and Natural Resources
[DLNR]); however, many more needs were identified.

e Public-facing mobile applications were not found.

Relative to the level of application integration within and across the Departments and with external
organizations, SAIC found that instances of using best-practice techniques, such as web services,
were limited. There were emerging pockets of excellence with focus on integrated databases and
services being architected, implemented, and reused by multiple Departments (e.g., HIJIS and
DOH) and the set of applications developed and maintained by HIC.
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Considerable customizations have been made to commercial off-the-shelf (COTS) software (e.g.,
PeopleSoft, ProlLaw, and iManage), which make future upgrades with the COTS more complex,
time-consuming, and expensive. As a result, several key systems have not been upgraded and kept
synchronized with the vendot’s support requirements. Additionally, numerous one-off applications
that organizations have come to rely upon (e.g., the DCCA Lotus Notes-based Legislation Tracking
System) were created based on older versions and their proliferation as pseudo-enterprise systems
are now preventing the application of vendor upgrades as well. Finally, the Departments, in general,
find it difficult to make business process changes, because they perceive they may be constrained by
Legislative statutes in order to effectively use COTS (or government off-the-shelf [GOTS])
software.

This is a long-term strategic area of emphasis for the new CIO to establish standard enterprise-level
application platforms, capabilities, and technologies for all Departments to leverage. It is a relatively
simple model: Within any solution domain (for example, electronic document management), the
technologists within the Departments need to assess, pilot (if necessary), and agree upon the
standard recommended product (in this example, assume IBM FileNet). Once agreed upon, all
energies and efforts provide synergy in effective use and reuse of shared capabilities with that
standard product. And, in a controlled manner, any recommendations for evaluating new emerging
technologies are sanctioned, and an overall enterprise discipline for “new product/technology
evaluation and insertion” matures. In the long run, the overall cost effectiveness of managing
standard technologies and the ability for the enterprise to more effectively leverage technology for
enhancing impact in business service delivery are optimized.

Below is a summary of high-level recommendations relative to the applications portfolio.

To Be Recommendation 17: Manage the Applications Portfolio

e  Establish an application portfolio management approach for managing both
steady-state applications costs/value and application development,
modernization, and enhancement (DME) projects.

- Ensure the CIO begins to immediately institute oversight of all IT
projects and applications; develop the emetging picture of entetprise IT
standard policies, capabilities, solutions, and technologies related to application
investments, and compare and measure the projects against these standards.

- Begin an initiative to assess and stabilize ctitical applications.

- Address priotity areas of need for business mission and setvices support and general
operational efficiencies across the enterprise.

To Be Recommendation 18: Standardize Application Platforms and Technologies

e Develop standards and guidance regarding technology decisions, specifically with respect to
application architecture, design, and implementation for use and adoption across the
Departments, Divisions, and programs.

- Rapidly baseline current assumptions regarding sunset, legacy, preferred, and standard
application platforms, architectural stacks, and technologies within the technical
architecture.

- Recognize strategic application platforms and technologies for future applications
development and establish entetprise capabilities for these including standard development
methods, skills development (training) and skills acquisition (contracting), and
tools/technologies. Strategic focus areas include:

*  Web applications development
* Mobile applications development
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*  Social media development
- Develop a “promotion path” strategy for applications developed with “easy to use” tools
such as Lotus Notes Designer or Microsoft Access. Encourage individuals and small work
groups’ innovations with such tools, but recognize when an application reaches a “critical
mass” ofimportance (business dependence) and take the application through a promotion
phase to safeguard application availability, reliability, and secutity.
e (Create a communication plan to “market” the standards and guidance within each Department.
e  Evaluate and leverage, as appropriate, the HIC best practices
approach to applications management statewide, specifically
1In relation to:
-  Data shating and integration approaches such as database
replication for internal use.

v Hawari Mopet For Use

- Reuse of considerable portions (services/components) of application code Q 3
including single sign-on and payment processing with a common
ICPO[tng Capability for ﬂuditiﬂg. @hﬂ“’ﬂ“ "ﬂl’

- Ability to leverage/reuse applications ffom other states - ideas,
specifications, and some code if on the same target platform.
- Use ofa common application platform and technical infrastructure for all applications.

Technology Infrastructure

SAIC evaluated the technology infrastructure of each of the Departments and ICSD against the

following:

e Identification and location of the data center(s)/closet(s)/corner(s) within the Departments, use
of others’ data centers, or the data center managed by ICSD, or some combination

e Primary Departmental computing infrastructure used, i.e., servers and/or mainframe and the
average age of the infrastructure devices

e Desktop infrastructure (hardware and software) used, the primary operating system for the
desktop environment, and the refresh cycle

e Network architecture and infrastructure — topology, device characterization, and security
measures applied

As a result, one of the ten focus areas
identified as part of SAIC’s interviews was
the need for an enterprise infrastructure

solution. Specifically, SAIC repeatedly ae e YT

heard from the Departments about the e 2l . sl
need to define and implement an ' 2 E ; E

improved, extended, and sustainable

infrastructure including, but not limited to, e "3} = — o
3 2 =
|

SERVERS APPS

‘Have Not” Departments.

LIMITED

the enhancement of the network, a new .;. 1Y Contars of Excollonce Sl 7

"
more extendable email and collaboration E &=

environment, improved video conferencing '§ @_) é; ‘ P
infrastructure for communications, secure 3 Eostier " .‘

and effective web services, and increased fe v

available storage for digital data. The needs
described by the Departments were validated as part of our Data Center Assessment as well.
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There is a lack of integration and alignment that was found to exist within the State relative to the
technical infrastructure even though a central organization exists. The layers of the infrastructure
architecture include everything from robust commercially available solutions to open source
freeware being utilized, which is due to a lack of enterprise governance (e.g., technical architecture,
policies, standards). The diversity within the environment is also exacerbated by the fact that
procurement specifications have not been able to point toward/mandate compliance with the State’s
technical architecture standard or taxonomy. SAIC also found a number of examples where “best of
breed” tools had been procured but were not being utilized due to a lack of deployment and/or
maintenance ability (e.g., staff -
knowledge, staff availability, budget

for contractor or manufacturer

support).

" Adding Value focus
fici used

Using the best practice, I'T

Infrastructure Library (ITIL) model’s unp ork Recoureas i crorove .I'a?f’sie.'ﬁ?d pds "

i sp slralegic

components as assessment on unplanned work i".,i‘;?‘,ﬁ[;%‘““_ ".'.',‘:.2;’&":5",,.“;‘.55‘“" Continuous.dering, and
. . i Bpors ti activel

categorles (e'g" service strategy, Se_r\_rioe focus I"Iannﬁd ~ resulting in llll‘:'lrm[amant L"n".éw"-?.lﬁ‘m e

-T-lﬂ[nmall l:hspur;es E.lshlﬁh:da![epgimamw - mﬂ dwﬁna?‘ w;ﬁ -Part of culture
service design, service transition, and  Teshnologyfocus  Unpames - Ccdmlyoriace b dacpions 1
) > =Minimal -Clearty defined R&R -Mainly pi

-Diefined Process Tools with thresholds sarvice ira

service operations) and the maturity -'?an ol esuts ol Zporhe E&nﬂa{?gus&d ol
| ecast an

standard of “initiated, repeatable,
defined, managed, and optimized,” N llﬁ L I i -
SAIC rated the State’s enterprise = - —
infrastructure and support at a Level - VLY 4 '
1 where 50% of the time is reactive

with time spent on unplanned work that is technology focused. Within various Departments, and
specifically the “have” organizations, SAIC found examples of Level 2 (service-focused
environments) with definite movement toward Level 3 (customer-focused environments) that were
operating proactively.

aa

Using the Federally-defined size standard to define data centers, SAIC found five server closets
(<200 square feet); 15 server rooms (<500 square feet); and three dedicated data centers (>500
square feet). The dedicated centers are managed by ICSD, DOE, and UH. The conditions of many
of these centers highlight the opportunity for consolidation through technologies such as
virtualization and Cloud computing. The benefits that the State will receive from a consolidation
approach include: promote the use of Green I'T by reducing the overall energy and real estate
footprint of data centers; reduce the cost of data center hardware, software, and operations; increase
the overall I'T security posture of the State; increase the use of more efficient computing platforms
and technologies; enhance reliability; and, standardize processes and tools.

Below is a summary of high-level recommendations relative to technology infrastructure.

To Be Recommendation 19: Use a Defined Service Management Model

e Adopt a tailored ITIL-compliant service management model as a best
practice for establishing OIMT entetptise-level services.

e  Plan and implement ITIL using project management best practices and
approaches.
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To Be Recommendation 20: Create a Technical Architecture Foundation

e Identify a new ptimary data center and a s

DR strategy Sty ‘)’ IMT rxanass
GOVERNANCE
* Assess, plan, and consolidate the IT g‘:ﬁﬁ‘;ﬁ‘,{:‘;”ﬁ; — gatiteg
infrastructure beginning with server @ ° S s ’
closets and server rooms / g e
3 . SECLRITYPRIVACY T
® Create and actively implement a ‘@ B ) St 't /A‘“ /}
virtualization and Cloud strategy
e Implementen tetprise systems e Ll , t @ ﬁ neoeToRe | OPERAONEs A
management like Active Directoty and x \ d/ﬁ wo I o SoveRmEnT
secure Domain Name System (DNS) - ': PryATRCLOIR L &
e Establish/enhance entetprise-level ) ;
network and setvice momtoang e it Phnse [ ? v, EASTIT PROCUREMENT OF
e Address an entetprise solution to email Ry L= Jgj' —

* Create and execute a wireless network
deployment strategy

* Define and execute an entetprise approach to personal computing

e Address and implement a robust information security posture

e Evaluate and leverage, as appropriate, existing processes, procedures, and tools relative to the
technology infrastructure implemented.

| Applicable Benchmarks |

Budget pressures are being viewed by some States as a positive force and an opportunity for
improving I'T performance. The National Association of State Chief Information Officers
(NASCIO) believes the “new fiscal pressure is actually working to help break down historical
barriers to inter-agency collaboration and partnering, sharing services, and pooling of resources.”
One CIO, in response to NASCIO’s 2011 annual survey of State CIO’s, shared that “The size of the
IT portfolio increases, but the budget decreases; this has not been easy at all. The budget situation
has provided us with a crisis, but because of that we are breaking through barriers that we would
have never even been able to approach. We’re doing amazing stuff, and some of our cross-boundary
stuff is really fantastic.” Another indicated that, “We are doing things better, like using shared
services, renegotiating contracts and exploiting the State government’s economies of scale when
purchasing. We are making better decisions by looking at total cost of ownership. We are now
looking at having agencies share applications across boundaries, instead of building them multiple
times.” In alignment with these pressures, consolidation/optimization was identified by State CIO’s
as the most prevalent management strategy among State government technology organizations in
2011. All twenty of the States analyzed in the benchmark have implemented (or are engaged in
implementing) some level of consolidation/integration/optimization. These strategies have resulted
in cost savings as high as $14 million annually.

With so many infrastructure consolidation efforts across the nation underway or completed and the
Cloud environment becoming more mature, the State of Hawai'i is in an excellent position to
benefit from lessons learned by other State government I'T organizations. The State of Hawai'i is
also well positioned to capitalize on low-entry-cost technologies, such as Cloud computing, to
achieve significant cost savings and performance standardization and improvement. The following
chart shows SAIC’s assessment in regard to examples of I'T processes and implementations of note
within the State as well as mature I'T processes and implementations that can be evaluated for use
statewide.
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Depa E
Blue shad delinea e Depa a or 10
g denote e De elo e
[m)]
8
2 <! 15l5]< 4 ota . % Benchmark Related to Other States
= Olu|lolm|lo|lalu|Z|Z|e|wn|lX|Z|al=]|E=
olo|lalld|<<|alo|o|o|Z|o|Z|Z|d|l=2|rn|Oo|o|x
Ol<|T|o|lajlalalalalalalalalalala|lalal>D
e |T Steering Committee (90%) o CRM role within IT organization
e Executive or Legislative order (45%) _
directing consolidation/integration ~ |® ITIL implementation (60%)
(majority) e CIO's approve IT budgets (35%)
» Charge-back/cost recovery (80%) (e State-wide technology asset
« Published service catalog (90%) inventory (20%)
o Service-level agreements (50%) e CIO reports directly to Governor
« Standardized policies, processes, (35%) _ _
technical configuration (95%) o AllIT staff/services centralized
« Enterprise standards/architecture under CIO (20%)
(55%) e Some services managed by a
« IT operational spend: $5- central IT organization/some
$13,000/user managed within each agency
o Central IT staff to end user ratio: (80%) _
46:1 e CISO’s report to CIO (76%)
o Portfolio management process
(multiple)
© DR plan (70%)
o Self-funded web portals (20 States) [ Partnerships with private-sector
« Technology inventory asset organizations, local governments,
management (20%) and higher education (growing)
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Depa e
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o Established Enterprise CISO role | NIST- chosen framework (90%)
(92%) i e Information security budget
« CISO's responsible for information 1-3% of total IT budget (50%)
security budget (43%)ii e Internal breaches deemed
« Documented/approved information | accidental (55%)
security strategy (55%) for sensitive | ® Fully deployed antivirus, firewal,
information (92%)V IDS/IPS (80%) vi
e CPO role (18%) e Enterprise privacy program in
« Privacy law in place guiding place (24%)
definition/use
« Social media tools (95%) . Soc_ial media ...“the biggest
« Statewide policy governing social business technology story that the
media use (25% as of 2010) IT department is barely involved
« Prohibit use of social media (7%)* | "
« Enterprise-level collaboration tools |® A number of states have
(45%) deployed collaboration tools (e.g.,
SharePoint) and some are
assessing Google Apps
e Enterprise/shared email (95%) o States with health insurance
e Legacy system modernization exchanges (12%)
(growing trend) o SOA (45%) .
« Business intelligence systems (60%) [* Share data (or are actively
o Enterprise GIS (70%) planning to) via enterprise systems
(e.g., ERP) (50%)
o Virtualization (85%) o States actively pursuing Cloud
o Most States prefer a hybrid Cloud solution (65%)
environment over a public or private |® Adopted NIEM data standard
environment (50%)
o Data center consolidation (50%)
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o Mobile applications (85%)
o Consolidation preceded by
standardized processes critical
24 September 28, 2011



Final Report
Baseline of Information Management and Technology and Comprehensive View of State Services

| Gap Closure with Transformation and Project Sequence Planning Recommendations |

The following provides a roadmap of activities that will close (or begin to close) the gap between the
As Is and To Be environments. SAIC has outlined these gap closure actions and project activities in
a sequence (Immediate-Term, Near-Term, and Long-Term perspective). General timing for the
sequencing terminology is defined as:

e Immediate-Term — An action that must begin now both to have maximum impact and in order
to prepare for future actions of Near- or Long-Term projects. Completion for immediate actions
will be determined by the magnitude of the effort; however, it should be shorter in duration than
Intermediate- or Longer-Term efforts.

e Near-Term — An action that can begin now, but with somewhat of a lesser urgency than
Immediate-term activities. These projects may be completely self-contained without
dependencies to Long-Term activities but may also prepare for the initiation of Long-Term
initiatives. Completion of Near-Term actions will be determined by the magnitude of the effort
and will generally take more time to complete than Immediate-Term projects but less time than
Long-Term efforts.

e Long-Term — Those actions that can begin now due to urgency, complexity, and overall length
of time to plan and execute. These projects may have key dependencies with associated
Immediate- and/or Near-Term activities that must be completed prior to initiation and/or
completion of a Long-Term project. Completion of Long-Term activities will be determined by
the magnitude the effort takes and must be longer to complete than Immediate- or Near-Term
projects.

Transition and Sequencing Activities

The 20 recommendations and actions cited throughout the report have been prioritized and
sequenced. The following figure provides an overarching perspective to project sequencing.

Overall Master Transformation F

@ Long-Term Projects

Strategic — Includes “Flagship” Projects

. “New Day”
Sy Near-Term-Projects forIT

>

+ Leverage Modem Technology's
Capacily lo Transform and Improve
Lives

* Help Establish Open Government
and Enhanced Self Governance

+ Immediate-Term Projects (Triage) " %d:l?aag: %a;g;;lﬂs‘::$ﬁ§;;s 3

+ Facilitate the Collaboration
Required for Optimal Solutions and

Enabling and Enhancing — Executes projects that can be
accomplished and offer significant benefits quickly (e.g.,
“Low Hanging Fruit” or “Quick Win" Initiatives

Critical or Triage Projects - Provides significant
benefits quickly (e.g., low-hanging fruit or *quick Speady CUlCOTes
win" initiatives) + Provide Career Development

| . Opportunities for State IT
. i o Employees
Immediate-Term Projects (Building Blocks) + Manage Information as a State

Information Technology Effectiveness

| ‘ E. Asset

Foundational Projects - Establishes governance * Provide an Economic and
processes for enterprise IT management; Defines Sustainable Technology
the Strategic Plan; Fi I project plans for Infrastructure

the future relative to near — and long-term projects

Phased Approach to Achieving IT Excellence
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In addition, the following figure characterizes the time phasing of the 20 recommendations (cited
above) and more than 150 associated actions.

10 Focus Areas

Governance

Disaster Recovery & Continuity of
Operations

IT Procurement

Security & Privacy

Open Government & Social Media

Collaboration & Work Flow

Enterprise Infrastructure

Wireless/Mobile Solutions

Business Process Reengineering

Ramp-Up Activity Levels to Reach Steady State

2011 2012 2013 2014

Phased Approach to Achieving IT Excellence

B

2015 ...

| Individual Department Services and Baseline Reports

To gather Department-specific data for this report, SAIC conducted interviews and gathered
information from more than 200 individuals from the State of Hawai'1’s Executive Branch
Departments and agencies supporting the State (e.g., HHSC, Hawai'i Public Housing Authority,
Charter Schools). More than 1,500 pages of notes and other materials were cataloged and provided
to OIMT as reference as part of SAIC’s final project close-out. Highlights from these sessions are
provided throughout the Executive Synopsis as well as contained in more detail in the body of this

I'CpOI't.

| Conclusion

SAIC found there was a fundamental lack of enterprise focus relative to information resource
management and I'T. This lack of focus had a number of statewide, overarching symptomatic
elements: lack of horizontal business process integration (across Departments and across programs
within Departments); inefficient manual interfaces; no encouragement for enterprise integration and
information sharing; Federal program funding resulting in point solutions; no enterprise focus on
enabling mission service delivery through use of I'T solutions; conditions of aging legacy systems
(20+ years old); proliferation of any and every type of I'T product; and, general lack of effectiveness
and efficiency that lowered cultural expectations about change.
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However, SAIC identified the following root causes for the lack of enterprise focus:

e Deep cuts and lack of State funding over the past decade

e No cross-cutting BPR analysis or success

e No Champion for Information Resources and Technology Management or a CIO

SAIC’s key recommendation relative to improving services provided by the State to the citizens of
Hawai'i was the overwhelming requirement for reengineering of business processes that cut across
each Department and the need to take an enterprise (or statewide) approach to providing solutions
to these cross-cutting needs. SAIC’s recommendations, relative to IT statewide, echoed what we
heard from each Department relative to needs and became the focus areas: governance and
organization; DR and continuity of operations planning; I'T procurement; security and privacy; open
government and social media; collaboration and workflow; enterprise applications; enterprise
infrastructure; wireless and mobile; and business process reengineering,.

The State of Hawai'i has declared its commitment to transform government, invest in the people of
Hawai'i, and grow a sustainable economy with words and initial actions (i.e., HRS 27-43, hiring the
CIO, defining the baseline for I'T via this report). The next challenge related to this commitment
involves the Governor’s and Legislature’s maintaining this commitment by funding and
wholeheartedly supporting the required changes. Recognizing the State’s constraints regarding
funding these initiatives, SAIC has judged the following to be the most important “do first/do now”
initiatives:

e Developing, implementing, and managing I'T governance — establishing the State’s go-forward
strategy including policies and standards, architectural requirements, and I'T investment
oversight statewide

e Identifying and implementing a plan for a new statewide data center and DR solutions

e Performing business process reengineering and then aggressively implementing performance
changes (as prioritized)

SAIC believes the State of Hawai'i is poised for success given the State’s employees focus on solving
every problem and accomplishing every goal. Further, the State is positioned to capitalize on low-
entry-cost technologies, such as Cloud computing, to achieve significant cost savings and
performance standardization and improvement.
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1.0 INTRODUCTION

In May 2011, Science Applications International Corporation (SAIC) was awarded a contract by the
Research Corporation of the University of Hawai'i (RCUH) to perform an Information Technology
(IT) assessment on behalf of the Office of Information Management and Technology (OIMT) in
preparation for hiring a Chief Information Officer (CIO) and ultimate fulfillment of a key
requirement — the creation of an IT Strategic Plan for the State of Hawai'i. This report, the Fina/
Report — Baseline of Information Management and Technology and Comprebensive View of State Services (known
hereafter as the “Final Report”), fulfills Deliverables a.8.1 and b.8.1 as defined by the contract
between RCUH and SAIC.

PURPOSE

The purpose of this report is to provide critical information relative to the:

e mission, mission objectives, and services (functions provided to citizens and activities that
support internal functions) delivered by the State of Hawai'i’s Executive Branch

e IT that supports those missions and services

This report provides a baseline of information describing the “As Is” or current environment,
outlines a “T'o Be” vision for the State in terms of I'T, and offers recommendations as well as a
tentative transition and sequencing plan defining “must-do activities.”

APPROACH

To gather the data that formed the basis of this report, all Executive Branch Departments’ Directors
and their I'T leadership were interviewed. Many of the Departments’ various Divisions’ and
Attached Agencies’ managers were also interviewed. In addition,
SAIC met with numerous other organizations (e.g., Hawai'i Department, Division, Office,
Information Consortium [HIC], Hawai'i Health Systems Branch, and Attached Agency
Corporation [HHSC]) that suppott or are involved with the staff were prepared, open,
State. In total, more than 200 individuals were involved in
assessment activities, and SAIC cataloged more than 1,500 pages
of notes and other materials. Using a structured interview
process, SAIC gathered information regarding mission, mission
objectives, services provided, key stakeholders, key relationships and dependencies, composite views
on effectiveness of services, and impact of the I'T infrastructure on mission and service delivery.
SAIC also gathered information regarding the I'T environment relative to governance processes and
strategy, data and information assets, applications portfolio, and the supporting technology
infrastructure. Figure 1 illustrates the approach used by SAIC in its systematic analysis and
characterization of mission, mission objectives, and services as well as the baseline of information
management and technology.

helpful, and comprehensive in
their responses to SAIC's
questions and inquiries.
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Systematic Analysis and Characterization Approach

20 State of Hawai'i Departments (and Underlying Divisions and Agencies)  Cross-cutting

Approach Assessment

FOCUS 1: Assessment of Departments’
Services

Typically?l

Overall
Assessment

Proven
Methods

Composite
Strengths,

Proven
Tools

Issues,
Opportunities

FOCUS 2: Baseline Assessment of Information
Management and Technology

Experienced
Staff

Recommendations

133333333333 33333333

Assessment Report ‘

for Each Department and a Comprehensive Aggregated
Report for all Departments

Focus 1: Departmental Services Focus 2: IT Environment

IT Governance and Organization

Report Content:
Comprehensive st t of the “asis”
environment, identification of the overarching “to

Data and Information Assets

Applications Portfolio

be” vision, and initial recommendations regarding

transition and sequencing of projects to close the Technology Infrastructure

“gap” between the “asis” and “to be” based on
best practices.

Figure 1: SAIC’s Assessment Approach and Focus Areas

SUPPORTING DELIVERABLES
Three additional deliverables provide supporting/additional information regarding the data
referenced in this Final Report. Those deliverables are:

Data Center Assessment Report: As part of the statement of the As Is, a data center assessment was
conducted to identify IT infrastructure elements and the network topology. While the results of
this assessment are referenced throughout this report, more detailed information is provided in
the Data Center Assessment Report.

Benchmarking Report: To support analysis of As Is and To Be recommendations, a benchmarking
study of technology trends and best practices among state government organizations was
conducted. The results of this study are also referenced throughout this report, while additional
details are provided in the Benchmarking Final Report.

Enterprise Alignment Database: To provide greater access to the wealth of
critical data captured during this assessment, details of the As Is state have
been documented in a web-enabled repository, the Enterprise Alignment
Database (EAD). This secure repository, located in the Amazon Cloud, is
provided to OIMT as a deliverable and has been tailored to also serve as a
resource for tracking I'T projects and IT acquisitions going forward. The
EAD tool was developed with a code generator, Iron Speed, that allows for
the quick addition of new data fields as required (e.g., energy utilization).
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The EAD is not intended to take the place of a more robust commercial tool, but to serve as a
repository of information gathered during the assessment and as an interim tool for OIMT as
they establish their governance oversight processes.

REPORT PRESENTATION

The wealth of content gathered as part of the assessment process to describe the As Is and To Be
environments (with recommendations) presents a challenge in terms of providing the reader with an
easy-to-follow approach. For this reason, SAIC has placed To Be information and relevant
recommendations immediately below As Is descriptions. Several visual icons are used to enhance
readability and logical flow from section to section.

e Tigure 2 highlights recommendations relative to the To Be state

e TFigure 3 identifies benchmark best practices that should be considered as part of planning

and implementation activities
e Tigure 4 indicates an internal best practice or model for use

v' Hawari Mooet ror Use

Figure 3: Best Practice Icon Figure 4: Hawai'i Model for
Use Icon

Figure 2: To Be Icon
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2.0 AGGREGATED SERVICES REPORT (ALL DEPARTMENTYS)

The following sections offer an aggregated view of services provided by the State of Hawai'i’s
Executive Branch Departments. An overview of each Department’s service offerings is included in
Section 6.0.

2.1  Overview of Departmental Mission, Mission Objectives, and Services

As part of SAIC’s deliverable regarding the “business” services provided by the Departments, as a
first step, we evaluated and confirmed the mission, mission objectives, and services (functions
provided to citizens and activities that support internal functions) of each Department. Figure 5
illustrates our approach and highlights other elements we assessed in relation to mission, mission
objectives, and services.

Systematic Analysis and Characterization Approach
(Departmental Services)

SAlC State of Hawai'i Departments (Divisions and Attached Agencies/Offices) Cress-cutting
Approach Assessment

Overall
Assessment

Proven
Methods

Mission, Mission Objectives, Services Provided

Key Relationships and Dependencies

Composite
Strengths,

Composite Views on Effectiveness of Services

Impact of IT Infrastructure on Serwces Delivery

25 for improvement :

1333303033003 0330330338%

Assessment Report
for Each Department and a Comprehensive Aggragated
Repaort for all Depar

Praven
lasues,

Opportunities

Tools

Recommendations
Staff

Exparienced ‘

Figure 5: Systematic Analysis and Characterization Approach (Departmental Services)

2.1.1 Mission, Mission Objectives, and Services Provided (Lines of Business)

SAIC was tasked with capturing the current mission, mission objectives, and services delivered by
each Department and mapping these items to the I'T baseline to provide a complete picture of the
services provided by the State and the underlying tools and technologies supporting them. The
value of this approach is to establish that there is a clear “line of sight” or traceability between the
priorities of the Governor, the Legislature, and each Department’s business priorities (e.g., the
current need to implement aspects of the Patient Protection and Affordable Care Act, longitudinal
information management, geographic information system solution, education initiatives, workforce
development) to investments required to be responsive in implementing new or changing business
processes or capabilities.

SAIC found that overall the mission of each Department, Division, and Attached Agency is clearly
defined. The rationale for (or assighment of) the Attached Agencies to the Departments is not
always as clear (i.e., Agencies and Offices attached to the Department of Budget and Finance or the
Department of Accounting and General Services). Each Department’s leadership and staff are
passionate about and focused on ensuring the overarching mission is met even in the face of
significant budget and staffing reductions that have occurred over the past decade. Departmental
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missions vary in focus from service delivery to constituents to providing support to other
Departments.

To further clarify the State of Hawai'1’s services or business environment, SAIC applied a best

practice Business Reference Model (BRM)* that groups services by function (i.e., “lines of business™)
versus organization. The BRM places Department services into one of the following two functional
categories: 1) “Services for citizens” or public-

facing services, keeping the focus on the primary v Best PracTice

mission of providing services for citizens and Grouping organizations into communities of
ultimately architecting I'T systems and interest (or lines of business) that deal with similar
infrastructure to support these services (e.g., public information and functions allows organizations to

use of mobile applications); and 2) “Support address overarching (or cross-cutting) needs at all
services to internal organizations” or back-office levels. CIO respondent to NASCIO's 2010 state

services. All support services in the BRM are CIO survey.
independent of the organizations delivering them.

Since each line of business is function-based, multiple organizations may be involved in its service
delivery; however, the technology and processes that support the lines of business are candidates for
consolidation/integration/optimization. For example, the Departments are each supported by an
Administrative Services Office (ASO) in roles if not in name. Most ASO services are duplicated
from Department to Department primarily due to the distributed nature of the functional support
but are hampered by non-integrated
systems (e.g., accounting, procurement,
human resources, and IT services).
These ASO services/systems atre

By implementing IT consolidation/ integration measures prior
to standardizing processes, Michigan's Department of
Information Technology (DIT) created unnecessary obstacles
that had to be overcome down the road including, “...we had ) .
very informal operating processes...not much was written potential candidates for

down, no data on service levels.... And that is a huge source consolidation/optimization and are
of dissatisfaction.” Defining and documenting the processes identified as cross-cutting opportunities
should have come first. Teri Takai, former CIO State of for business process identification and
Michigan (http://www.govtech.com/security/Teri-Takai- reengineering. The line-of-business
Survival-Guide-to-IT.html) structure makes the BRM analysis
model a best-practice first step in
looking at and managing technology investments from an enterprise portfolio perspective and is a
building block in defining an enterprise architecture. Figure 6 lists the high-level summary of State
services. (NOTE: Detailed State services are defined in the EAD.)

*The BRM SAIC applied is in alignhment with the Federal BRM.
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Defense
National Active Duty Deployment
State Active Duty Deployment

Homeland Security
Homeland Security & Law Enforcement
Support

Disaster Management
Civil Defense Infrastructure Management
Damage Assessment
Hazard Mitigation
Disaster Response Training
Emergency Communications, Alerts,
Notifications
Emergency Management, Response, &
Operations
Emergency PreparednessPlanning

Environmental Management
Enviranmental Health Services
Environmental Laboratory Services
Environmental Management & Monitoring
Services
Hazard Evaluation & Response Services
Regulatory Enforcement

Health
AdultMental Health Services
Alcohol & Drug Abuse Prevention Services
Health Case Management
Child & Adolescent Mental Health Services
Children with Special Health needsServices
Communicable Disease Monitoring
Community Relations
Dental Health Services

Developmental Disability Services
Disease Outhreak & Bioterrarism
Emergency Preparednassand Response
Emergency Medical Services
Immunization Services

Injury Prevention

Maternal & Child Health Services
Public Health Nursing Service

Wital Records Registry: Birth, Marriage,
Death

Womean, Infant, & child (WIC) Services
Chronic Disease Prevention

State Health Planning & Development
DistrictHealth Office Services

Primary Care Services

Disability & Access Communications

Criminal Justice
= Background Checks
*  Criminal Histary Record Checks
= Expungement Actions
= Fingerprintldentification
»  Integrated Justice Information Sharing
= SexOffender Registration
*  State ID Cards

Juvenile Justice Services
= Crime Preventionand Justice Assistance
Services

Child Support Services
= ChildSupport Enforcement
= childSupport Hearings Services
*  DecisionSupport to track cases with and
without orders

Human Services
Human Services Case Management
WMedical Assistance
Financial Assistance
HomelessServices
childand Adult Protective Services
Foster Care
Foodand Nutrition Assistance
Child Care Assistance
Wark and Employment Placement
Programs
Vocational Rehabilitation
Servicesforthe Visually and Hearing
Impaired
Affordable Housing Assistance
Youth Services

Public Safety & Law Enforcement
= State Law Enforcement
= MNarcotics Enforcement

Land & Natural Resources
Boating Registration
Conservation & Coastal Land Services
Conservation Services
Aquatic Licensing
Forestry & wildlife Management
HistoricServices
Land Management Services
Matural Development Services
Property Records
State ParksServices
Water Resource Management
Land Survey Services

Correctional Activities
Community Supervision of Offenders
Program Coordination
Community-hased Mental Health Programs
CorrectionsProgram ServicesManagement
Courtsand Law Enforcement Coordination for
Sentznce Computation
Departmental Staff Training on Sentence
Computation
Inmate Classification
Inmates Health Care Program
Inmates Vocational Rehabilitation
Jail Management
Policy and Practices for Sentence Computation
SAVIN - State Automatad Victims Information
Hetwark

Hawaiian Home Lands
= Development& Demographic Research &

Flanning

= Hawaiian Home Lands Applications &
Eligibility

= Hawaiian Home Lands Commission
Support

= Hawaiian Home Lands Development
Planning

*  Hawaiian Home Lands Maintenance

*  Hawaiian Home Lands Lease WManagement

*  Hawaiian Home Lands Loan Administration

Workforce Management
Career Based Learning
Occupational Safety and Hazard Contraol
Prepaid Health Care Law Administration
Referraland Job Placement Service
Labor Research and Statistics Analysis
Temporary Disability Insurance Law
Administration
Unemployment Applications
Unemployment Insurance
/age and Standards
WarkDevelopment Partnerships
Waorker's Compensation Law
Administration

Agriculture
Bar CodesInspection
Bonds Issuance
Commodities Inspection and Grading
Gas Pump Inspection
Administrative Services
Agricultural Irrigation
Agricultural Land Leases
Agricultural Loan Administration
Agricultural Marketing Assistance
Agricultural Measurement & Standards
Contral
Animal Quarantine and Importation Control
Aguaculture Ventures Assistance
Joint Marketing for Agricultural Products
Agricultural Land Manage ment
Plant Quarantine and Importation Control
Taxi Cab Meters Inspection

Economic Development
Economic Development Marketing
Business Facility Support
Economic Research & Analysis Services
Economic Strategy and Planning
Tourism Fremetion
Creative Industry Services
Renewable Enargy
Geospatial Data Services

Services for Citizens

Transportation
AjrportsWisitor Information Services
AlrportsEngineering Services
Airport Operations
Harbors Operations & Maintenance
Highway Construction Management
Highways Operations & hMaintenance

Lepal Services
Executive Branch Legal Representation
Public Defander

Commerce & Consumer Affairs
Business Registry
Cable Television Services
Consumer Advocacy Services
Consumer Protection Services
Administrative Hearing Services
Financial Institution Services
Hl Insurance Industry Oversight
Insurance Services
Professional & Yocational Licensing
Regulatzd Industries Complaint Services
Securities Compliance
SecuritiesEnforcement

Policy, Controls and Oversight
Palicy Creation and Rule Development
Program Monitoring, Evaluation,
Compliance, and Reporting

Budget and Finance
Budget Planning
Budget Analysis
Financial Reporting

Planning and Resource Allocation
Capital Planning
Budget Formulation
Workforce Planning
Strategic Planning
Contract Managemeant

Finaneial Management
State-wide Accounting Services
Warrants/Accounts Payable
AccountsReceivables

Grants Management
Federal Grants Pursuit and Oversight
State Grant Transfers and Oversight

Brocurement
State-wide Procurement Policy & Oversight
Procurement Execution

Human Resource Management

= Employee Claims and Waorkers
Compensation

»  Staff Performance Management &
Compensation

= LaborRelations

= PersonnelTransactions

=  Pasition Classification

*  Recruitment & Staffing

= Training Administration

*  Staff Development & Training

= State-wide Compensation Program

= Employee Assistance

= Employee Safety Program

Legislative Relations
Legislative Tracking
State Congressional Interaction
AuditServices

Pubic Affairs
Customer Service
Public Communications
Public Qutraach
Constituent Response

Revenue Collection
UserFee Callzction
Taxation Collection
State AssetSales
Debt Collection

Asset Management & Inventory Control
AssetManagement

Inventory Contral

Inventary Tracking

Information Technology Managzement

IT Infrastructurs Management
UserSupport

Applications Development
Applications Operations &
Maintenance

Systems Analysis & Design

IT Governance, Policy, & Oversight
CyberSecurity

General Services
Autamotive Services
Custodial and Faod Services
ArchivesServices
Parking Contral
Construction Permits and Ordinances
Stadium Operations
Office Services
Time & Attendance
Space and Facilities Leasing
Workplace Palicy
Facilities Management
General Construction Management

Logistics
Mail Services
Equipment & Material Moves

Support Services - Internal

Figure 6: BRM for the State Focuses on Function Not Organization
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To Be Recommendation 1: Maintain the Business Reference Model

e Maintain and continue to refine the BRM as a tool to support statewide
evaluation of service elements delivered to the citizens of Hawai i and
Internal support setvices; when evaluating processes or implementation
Ideas, utilize the lines-of-business approach to gather input and
promote implementation.

2.1.2 Key Relationships and Dependencies

SAIC found that most of the Departments deal with one or more of their peer Departments on a
frequent and regular basis in order to effectively meet mission objectives and deliver services to
constituents. A number of organizations (i.e., Department of Accounting and General Services
[DAGS], Department of Budget and Finance [B&F], Department of Human Resources
Development [DHRD], and Department of the Attorney General [AG]) have key relationships with
every Department to some extent. The most independent Department, by design due to their
mission, is the University of Hawai'i (UH); however, even they have a close working relationship
with the Department of Education (DOE). Additionally, many of the Attached Offices, Boards, and
Commissions are fairly independent from other organizations or Departments (e.g., Office of
Elections, Campaign Spending Commission, Employees’ Retirement System [ERS], Hawai'i
Employer-Union Health Benefits Trust Fund [EUTF], Public Utilities Commission, Office of the
Public Defender).

Within the State, there are two common phrases used within the environment to describe the

Departments: “haves” and “have nots.”

e Haves: The “haves” are loosely defined as those Departments and/or organizations within the
Departments who receive grants (e.g., Federal or private) or who are funded via revolving or
special funds (e.g., self-funded). These Federally funded “haves” possess key relationships with,
requirements from, and dependencies on their Federal counterparts (e.g., U.S. Department of
Defense, U.S. Department of Transportation, and U.S. Department of Health and Human
Services). These relationships can be driven by government regulations or, in many cases, by the
delivery of services to the citizens of Hawai'i. The organizations that are funded via special or
revolving funds may have relationships with external constituents or the public (e.g., via parking
fees, meters, licenses, application fees).

e Have Nots: The “have nots” are loosely defined as those organizations dependent upon
General Fund appropriations.

During the information-gathering phase, the Departments provided
valuable input on key organizational interfaces with other Departments,
Federal Agencies, Local Governments, and other external entities. Table f

7)\\t\l!

%

o,

1 illustrates the high-level functional interfaces (i.e., “services”) between ﬁ &
Departments, or Federal, county, and city governments and includes an % \ '
indication of whether those interfaces are automated, manual, or both. gy % ‘
The EAD tool provides a more complete analysis of functional e
interfaces/services and the applications that provide automated
components. This information provides insight into the degree to which IT is supporting the

services that these Departments must provide. It should be noted that neither email
communications nor electronic file transfers are considered an automated interface.
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Departments 2

GOVILG Y
AG G,

HDOA
B&F
DAGS
DBEDT
DCCA
DOD
DOE
DHHL
DCH
DHRD
DHS
DLIR
DLNR
PSD
DOT
DOTAX
UH

Legend/Assessment:
Automated Interface

Manual Interface

Both Automated &
Manual Interfaces

Table 1: Key Relationships and De

pendencies

7
%

Custom applications are shared between Departments with little or no need for manual interaction. This does not
necessarily exclude some manual interfaces that may occasionally occur.

Interfaces to facilitate services are manual and are accomplished via forms and human intervention to facilitate the
interface. Sending files via email does not constitute an automated interface.

Semi-automated interfaces (e.g., a mix of manual and automated) indicated by the use of spreadsheets or other
documents to support the interface but not necessarily custom applications.
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To Be Recommendation 2: Address Manual Interfaces

e Focus on the elimination/minimization of manual interfaces.

This elimination and minimization may require I'T solutions, but most
importantly it will require a focused BPR effort to decompose existing processes
and reengineer the delivery of these services. Section 2.1.4.1 provides additional insight into a
number of BPR activities.

2.1.3 Composite View of Effectiveness of Services

During the effort to define the As Is state, SAIC queried each Department about how they measure
service effectiveness. While the responses varied, the majority of the “have” organizations
performed some measurements relative to effectiveness due in part to Federal reporting
requitements and/or alternate revenue streams that required performance measurement. Generally
speaking, the “have not’s” characterized their measure of effectiveness as a “lack of complaints.”
There is a formal reporting requirement for “Measures of Effectiveness” to be reported to the
Legislature; however, few organizations mentioned these as a management tool and some noted that
these measures did not measure things that were meaningful in today’s environment.

SAIC was told by a variety of organizations that a number of services could not be performed or

wete less timely due to excessive backlogs, a lack of staff, and/or support from other Departments
such as DAGS Information and Communications Services Division (ICSD). Examples offered by
various Departments of reduced services (or services not being met), include but are not limited to:

e clevator inspections

e Section 508 of the U.S. Rehabilitation Act compliance

e incoming animal and agricultural inspections

e desk top systems and support

e server implementations

e system implementations

e Federal reporting requirements

e controls for Personally Identifiable Information (PII) protection
e cyber security assessments

e State reporting requirements

In addition to these examples, two other notable service delivery challenges were identified:

o State of Hawai 'i’s Comprehensive Annual Financial Report: The impacts of funding and staffing
reductions were most evident within DAGS where the State of Hawai't’'s Comprehensive
Annual Financial Report (CAFR) for FY 2010 still has not been finalized (July 1, 2011, began FY
2012). This service deficiency has a real impact because the State cannot issue bond requests
without a fully finalized and audited annual financial report, and bonds are a key vehicle for the
State to fund capital projects. While the lack of staff is a key rational for the tardiness of this
report, the underlying issue appears to be two-fold:
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1. The State operates on a cash accounting basis, not an accrual basis’, and for the CAFR to
be issued, financial information must be converted to an accrual basis for reporting.

2. The current accounting system, Financial Accounting Management Information System
(FAMIS) is a set of COBOL-based flat files. While some data can be/is extracted to a
relational file structure that supports information reporting for the CAFR, the complete
conversion required to translate the data from a cash to an accrual basis has not been
done. This means the translation process is a very time-consuming and manual process
involving each Department using spreadsheets and manually identifying purchases that
must be accrued. (NOTE: The organization within DAGS that is tasked with creating the
annual report has been cut from 6 to 2 people over the last several years.)

e ICSD Services: The other most notable example where services are insufficient to meet
requirements is within ICSD. ICSD is the only organization within the State whose stated
mission is to “comprehensively manage information processing and telecommunication systems
and provide services to all organizations.” While interviewees were quick to say they believed
that ICSD’s inability to respond, at least to some extent, was due to severe staff reductions
(>60%) within the organization over the past 10-12 years; overwhelmingly, SAIC was told that
ICSD was not meeting the advertised mission and/or perceived mission objectives for the State
with the possible exception of the networking support team.

To Be Recommendation 3: Conduct Risk Assessments

o Improve the State’s ability to provide services by conscientiously
Identifying and assessing the risk of “not performing” or “partially
performing” vatious functions.

While SAIC identified a number of performance issues, we believe that there are many more

instances that were not explicitly identified but are still formally tied to the mission of the

organization. These unrecognized risks could be associated with public safety, not meeting Federal

mandates, or not meeting constituent expectations, and may be creating a liability for the State

depending on the service. Some Departments (i.e., Department of Taxation [DOTAX]) and even

the Legislature have recognized the potential risks associated with not providing or only partially

providing mission and service requirements. Those Departments who have not performed this

review should do so, at least on an informal basis, and address mitigating actions. Once risks are

identified, mitigating actions may include:

e Flimination of the mission objective or service and its removal from the Department’s mission
requirements

¢ A documented decision to minimize mission objective or service activity and accept any
associated risks

e The recognition that the complete mission objective or service is required and must be given
priority in terms of funding, tools, etc.

Regardless of the result of the analysis, this process will allow the State’s leadership to address,
accept, and/or acknowledge known risks.

5 In cash accounting, expenses are recorded when funds are expended (warrants written). In an accrual accounting
system, expenses ate recorded when the funds are committed via a procurement/contractual action.
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To Be Recommendation 4: Institute Accurate Performance Measures

® Review current performance measures, revise as warranted in order to
create meaningful petformance/service delivety measures for each
organization, actively evaluate performance based on these revised
measutres, and, ensure that service recipients’ satisfaction (citizens and
Internal service recipients) is measured and addressed (beyond the lack of complaints).

While surveying and satisfaction measurement may be viewed as an unnecessary expense/luxuty,
the State should implement a consistent measurement process for mission objectives and service
delivery. In addition, service recipients’ responses are excellent justifications for funding to
improve support and delivery capabilities (e.g., training, tools, process improvement).

v Best PracricE
Establish memorandums of understanding (MOU) and service-level agreements with each

agency to govern the relationship between Departments and to understand service-level
expectations, and then measure and report on performance based on agreed-upon expectations

2.1.4 Impact of IT Infrastructure on Services Delivery

The impact of the I'T infrastructure on services delivery is significant in some Departments and
minimal in others; however, for each organization we spoke with, the need for additional I'T
infrastructure — in every sense (i.e., governance, organization, data and information assets,
applications portfolio, and technology infrastructure) - to supportt service delivery was unanimous.
Every Department recognizes that I'T truly does support “doing more with less;” but as staff and
budget reductions have occurred, the ability to utilize I'T to improve the productivity of the
remaining staff has been far too limited. As a discussed in Section 2.1.3, all Departmental services
and mission objectives are not being delivered as required and in many cases this is due to the fact
that I'T does not effectively support this delivery.

We found that services could be more effective if I'T solutions were more accurately tied to the
current business needs/requirements of the Departments as well as economic and staffing realities
within the State. Section 2.1.4.1, next, provides details about specific cross-cutting areas, activities, or
processes that could provide the State with opportunities to redefine business processes and truly
utilize I'T to help accomplish mission objectives.

2.1.4.1 Cross-Cutting or Enterprise Solution Opportunities Requiring Business Process
Reengineering (BPR), Process Identification, and/or Requirements Definition

As a follow-on to our analysis of I'T’s impact on Departmental service delivery, we noted a number
of specific areas, activities, or processes that were:
e performed by each or nearly each Department

e required by a number of Departments, but for which inter-departmental requirements were not
being coordinated

e paper-driven in many cases
e cxtraordinarily labor intensive and therefore drove users to create one-off solutions
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In addition, some the Departments highlighted the need for these areas, activities, processes, or
supporting tools/I'T systems to be reviewed at a statewide or enterprise level. Figure 7 represents
the activities that were named most frequently by
the Departments or were areas that SAIC
recognized as having the most redundancy.

The following sections offer SAIC’s

Candidates for Cross-Cutting Enterprise Solutions

Financial Management Initiatives
Procurementand IT Acquisitions

observations/ﬁndings associated with the Program/PrajectManagement Process Definitian
identified cross-Department opportunities. Time and Afiendance Reporting

These observations include benefits that we Check Printing and Processing

believe would result from collaborative process Legislative Bill Tracking

id ificati . . d/ Constituent Response Tracking
identification or reengineering and/or DataEntry

requirements definition. We have not highlighted [ Taventory/AssetManagement
the reasons “why” the situation calls for a process | DocumentTracking and Recards Management
assessment; at this juncture, the discussion Enterprise Email Solufion

ST 5 : Neighbor Island Solution
regarding “how” to move forward is more :
. . . PPACAImplementation
important. We can state categorically that we did Federal Grant Application and Lifecycle Management
not find any overt neglect or negative intent by an | GISEnterprise Solution
individual or group of individuals relative to the Lengitudinal Data Enterprise Solution
implementation of the existing processes.
Instead, we attribute the current need for process
analysis to the general lack of coordinated
direction and guidance from a CIO® charged
with:
e providing the overarching governance of the State’s information

Figure 7: Opportunities to Implement
Enterprise Solutions and Improve Service
Delivery Efficiency

e oversight of I'T system investment decisions
e cncouraging evaluation of processes and systems that support them

2.1.4.1.1  Financial Management Initiatives

There is a groundswell of activity relative to financial management and the systems and tools that are
required to support it. This represents an immediate opportunity to evaluate processes that are
being used statewide and to gather requirements for use in the evaluation of potential tools for
future implementation at the enterprise level. Even though some Departments are aggressively
reviewing potential solutions and commercial off-the-shelf (COTS) packages, an enterprise
assessment will assure that solution selection by one Department will ultimately support an
integrated enterprise solution. Table 2 provides observations relative to financial management
initiatives and the perceived benefit of an immediate enterprise-level intervention to gather
requirements.

Table 2: Financial Management Initiatives
Process Identification/

Observation/Finding

Reengineering/Requirements Definition Benefit

e Eliminates duplicate effort while enhancing the
Departments’ abilities to manage their budgets

e Most Departments acknowledged that they were
performing financial management with a variety of point

6 With the passage of Hawai'i Revised Statute (HRS) 27-43, this situation will no longer exist within the State as the CIO establishes a
governance process that ensures coordinated evaluation of how cross-cutting statewide initiatives or requirements for information are
met.
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Observation/Finding

Process Identification/

solutions, custom systems, and hybrid spreadsheets
and databases to pull and push information to/from the
State’s financial system, FAMIS.

FAMIS is a 25+-year old system design that is
COBOL/mainframe-based and does not facilitate
information integration or manipulation.

Support for the mainframe will not be available
indefinitely from the manufacturer and it will continue to
be costly.

FAMIS does not meet current reporting needs as
evidenced by the number of Departmental-based
implementations of independent financial management
and the inability to produce the CAFR.

Current financial reports (e.g., monthly and year-to-date
expenditures) lag behind actual expenditures for the
Departments.

The three Departments that manage the State’s
financial position, DOTAX, B&F, and DAGS, operate in
a non-integrated environment.

B&F and DOTAX have stated the need for an
automated financial system that supports revenue
receipt, financial management, analytics and accounts
payable, and invoicing.

DOE is updating a previously prepared requirement
specification document for an enterprise resource
planning (ERP) solution. (NOTE: UH is completing an
implementation of a new consortium-developed
financial management system, Kuali, for higher
education delivery organizations.)

The Department of Transportation (DOT) is completing
the implementation of DOT-wide financial management
system.

EUTF, ERS, the Department of Hawaiian Home Lands
(DHHL), and DOT all have made an investment in
Oracle Financials.

Great Plains software is in use within B&F.

One-off systems will continue to proliferate within the
Departments going forward.

Reengineering/Requirements Definition Benefit

and other funds and will save money once
implemented.

Reduces or eliminates overtime costs
associated with annual report creation.
Minimizes or eliminates the need for the cash-
to-accrual conversion process, thereby
eliminating the need for Departments to track
their procurements separately.

Enhances ability to prepare and release the
annual report on time.

Provides the three primary Departments
charged with financial responsibilities (i.e.,
revenue receipt, budget planning, and
accounting) with the ability to effectively share
information.

Upgrades the DAGS-owned accounting system
with a state-of-the-art system that meets
current financial management needs statewide.
Decreases replication in the investment/
maintenance of one-off systems by the
Departments.

Leverages economies of scale for
procurements.

Ensures all requirements are considered as
part of any go-forward plan or procurement
action.
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121412 Procurement and IT Acquisitions

Throughout the Departmental interviews,
SAIC was told that the procurement process v Best Pracrice

(especially the I'T acquisition process) is West Virginia's Office of Technology began rebidding
statewide IT contracts to leverage volume pricing in

2006. West Virginia’s first personal computer enterprise

“broken.” Upon closer examination, we
discovered that due to staff reduction that
adversely impacted the State Procurement
Office (SPO), many of the services originally
supplied by the SPO were delegated to the
Departments. Additionally, in relation to I'T
procurement activities, the Departments’ I'T
leadership expressed the need to have a more streamlined approach to “buying” from established
State vendor lists. The assessment of this cross-cutting area should begin with a BPR activity.
Additionally, as part of the BPR process, the nuances associated with I'T acquisitions should be
addressed especially with regard to I'T investment management. Table 3 summarizes the team’s
observations relative to Procurement.

contract reduced the average cost of a PC 47%; the
statewide cell phone contract reduced charges by 19%;
and the statewide telecommunication data circuit
contract reduced the average cost of a MB by 65% over
five years.

Table 3: Procurement and IT Acquisitions

Process Identification/
Reengineering/Requirements Definition Benefit

Observation/Finding

e Departments believe that procurement needs to be ¢ Reduces costs and the ability to deliver and
streamlined to eliminate inefficiencies in the process. improve services in a timely manner.

e Anextensive study was completed in the 2008 o Streamlines the process.
timeframe regarding IT procurement process e Reduces paper-based processes and expands
improvements and changes. existing automation processes.

e  Procurements performed at the Department level is o Reduces time involved and minimizes the
judged as very labor intensive. number of pre-qualified vendors based purely on

e Delays cause lapses in maintenance contracts and in desired price point s.
replacing broken or obsolete equipment. e Ensures IT acquisitions are part of an

e Procurement has a number of automated, web-based investment review process prior to procurement
external-facing processes in addition to internal paper- actions.

intensive processes.

o With the exception of the Western States Contracting
Alliance (WSCA), Departmental staff has to offer all
SPO pre-qualified, commodity-type vendors the
opportunity to “bid” on their solicitation. This is time
consuming and stretches IT resources further with the
review and assessment of all offers, notifications,
postings, etc.

o Areciprocal agreement with the U.S. General Services
Administration (GSA) does not exist for the State.

e [T investment management relative to procurements
and acquisitions does not have a rigor that assesses
the need for, IT enterprise architecture
alignment/implications.

o |CSD reviews of IT acquisition plans by the
Departments (ICSD-205 Form) can be avoided based
on line item cost.
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Process Identification/

Observation/Finding

Reengineering/Requirements Definition Benefit

e |CSD does not log/track actual acquisition actions.
e Some ASO's require ICSD-205 prior to authorizing
payments for IT acquisitions.

2.1.4.1.3  Program/Project Management Process Definition

Every Department has projects they must manage from inception to delivery to ensure that
contractual obligations are satisfactorily met. Almost all Departments cited the need for a
documented common approach to program/project management including tools and staff training.
Table 4 lists the team’s observations regarding program/project management.

Table 4: Program/Project Management Process Definition
Process Identification/
Reengineering/Requirements Definition Benefit

o Departments manage projects from inception to delivery | e Increases understanding and discipline in

Observation/Finding

but this activity is performed with varying degrees of project management.

rigor from organization to organization. o Reduces risk through better costing, budgeting,
¢ Disjointed business processes result in delayed and scheduling, tracking, and reporting.

incomplete information that can introduce risk to the o Improves integrated information.

State. o Facilitates decision making.

e Project management is dependent upon contract
management, financial management, procurement, and
to some extent grant application and lifecycle
management, but these processes are not integrated.

e Business processes are not integrated causing
redundant effort, lag in getting timely information,
missed opportunities, and diminished decision making.

¢ No collaboration with the Departments who have or are
building project management processes and
approaches.

2.1.4.1.4  Time and Attendance Reporting

The time and attendance reporting process was cited by every Department as the one thing that
should be handled the same statewide. Even the Departments that stated that they had created their
own time and attendance “automated system” recognized the unnecessary redundancy. Table 5
summarizes the team’s observations regarding time and attendance reporting.

Table 5: Time and Attendance Management
Observation/ Process Identification/

Finding Reengineering/Requirements Definition Benefit
¢ Time and attendance management is a recognized o Eliminates duplication of data entry and
need. erroneous data causing errors in payroll.
o Time and attendance is recorded in a variety of ways o Cost savings from reduced effort to track down
causing duplicated effort and erroneous data. erroneous leave payments.
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Observation/ Process |dentification/
Finding Reengineering/Requirements Definition Benefit
e Every Department and many Divisions are tracking time | e Time and attendance entered at a single point
and attendance mostly to get accounts of leave and integrated into the financial management
balances and leave history. and payroll systems.
Employees mistakenly take leave they do not have. e Employee leave status integrated into the
¢ Time and attendance process needs to be analyzed in system to prevent erroneous payroll.

conjunction with how it interfaces with payroll since it is
a fundamental input to the financial system.

o Duplicate data entry, accounting, and erroneous
paychecks occur fairly frequently, especially related to
terminations and leave

o Time and attendance requirements should be gathered
and used to create an enterprise solution.

o When addressing a solution for time and attendance,
ensure it will interface with financial management
system requirements.

2.1.4.15 Check Printing and Processing

Check printing and processing was cited by every Department as a process that was dated and
ineffective given the commercial approaches for electronic funds transfers (EFT). It should be
noted that this enterprise opportunity will ultimately be tied to the financial management solution,
but a check printing and processing solution can be created and implemented independently as long
as a standard best practice solution is selected. Table 6 summarizes the team’s observations
regarding check printing and processing.

Table 6: Check Printing and Processing

Observation/ Process Identification/
Finding Reengineering/Requirements Definition Benefit
e ICSD prints ~ 272,000 payroll checks each year o Eliminates the need to invest in the immediate
e ICSD prints ~291,000 vendor payment checks replacement of the “check creation” printers
e ICSD prints ~1,700,000 other checks annually e Provides a more “green” solution via the
e ICSD check printing, given commercial rates (i.e., cents minimization of paper.
per check), is not cost effective ¢ Reduces postage and other distribution costs
associated with paper checks.

v' BesTPractice

To cut costs without compromising service, government agencies of all sizes are replacing checks with electronic
payment cards (aka EPC or prepaid debit cards). Converting funds distribution to an electronic solution yields
dramatic savings. The right payment card program can also enhance service to cardholders, eliminating mailing
delays and providing round-the-clock customer service. State governments can use debit cards for a number of
programs, including Temporary Assistance for Needy Families (TANF), unemployment, child support, foster care
payments, child care provider payments, adoption subsidies, and government employee payroll. On average,
governments spend $2 per check in printing and mailing costs — savings that add up by implementing an EPC
program.

The state of North Carolina saved $4 million by delivering unemployment benefits via EPC in its first year. More
than 20 other States are saving millions by adopting EPC for a variety of programs.
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21416 Legislative Bill Tracking

Legislative bill tracking is a cross-cutting business need within the State. Many Departments have
taken advantage of the Lotus Notes-based system created by DCCA a number of years ago. Table 7
summarizes the team’s observations regarding legislative tracking.

Table 7: Legislative Bill Tracking

Process Identification/

Obsgrv_atlon/ Reengineering/Requirements Definition
Finding )
Benefit
e Each Department and the Governor's Office needs an o Improved integration with the Legislature and

automated system linked to the Legislature’s system in more timely updates and communication
order to know what legislation is being created or supported by automation.
changed, so they can plan for its implementation and/or
impacts.

e There is no one process supported by a centralized
system, so many Departments have devised their own
solutions to track legislation.

2.1.4.1.7 Constituent Response Tracking

Constituent response tracking is a cross-cutting business need within the State. Table 8 summarizes
the team’s observations regarding constituent response tracking.

Table 8: Constituent Response Tracking
Process ldentification/
Reengineering/Requirements Definition

Observation/

Aeliag Benefit
e Each Department and the Governor’s Office need an e Increases responsiveness to constituents.
integrated approach to tracking constituents’ requests and | e Completes the lifecycle of records of
the State’s responses. responses from initiation to case closure.
e Internet Quorum is being considered as a tool but with o Statewide approach improves efficiency and
limited use statewide. reduces costs.
e Utilizing an Excel spreadsheet to track thousands of o Provides an understanding of all
requests and inquiries each month is inefficient. requirements.
e Ensuring that delegated responses are handled by the
Departments is a manual process.
o Ability to integrate with a enterprise document tracking
system is a concern.

2.1.4.1.8 DataEntry

Data entry processes, while seemingly straightforward, are tightly integrated into numerous systems
and processes (e.g., ime and attendance, inventory/asset reporting) and Departmental service
delivery processes (e.g., paper form transcription). Additionally, it was the opinion of several
Departments that data entry processes are often “prescribed” by Federal grant requirements (e.g.,
number of keystrokes, verification). Table 9 summarizes the team’s observations regarding data
entry.
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Table 9: Data Entry

Process Identification/
Reengineering/Requirements Definition

Observation/
Finding

Benefit

e The current data entry equipment is old, maintenance o Eliminates the need to invest in new
intensive, will no longer be supported in 2012 by the technology to facilitate internal data entry
equipment manufacturer, and, at a minimum, a new processes.
different solution is immediately required. The need for o Creates a prototype of how to effectively
data entry services (91.5M keystrokes/year) in some form implement re-training.
within the Departments will remain until processes are re- | o Reduces costs associated with equipment
engineered. maintenance.

¢ Elimination/minimization of Departmental processes that
require data entry should be a priority within the State.

e |CSD data entry, given commercial rates, is not cost
effective.

2.1.4.19 Inventory/Asset Management

The State currently has an inventory and asset
tracking approach that tracks all State-owned
assets. Table 10 summarizes the team’s
observation with regard to inventory/asset
management.

v' BesT PrAcTICE
States analyzed in the benchmark study have

implemented automated, statewide, IT asset
inventory systems.

Table 10: Inventory /Asset Management

Process ldentification/
Reengineering/Requirements Definition

Observation/

Al Benefit
e Inventory and asset management is very manual. o Inventory would be performed consistently
o Atleast two Departments (Department of Health [DOH] throughout the State with increased standard
and Department of Human Services [DHS]) are information to support IT decision making.
implementing Maximo, a leading application solution for e Reduction of effort to track assets and perform
inventory/asset management. audits.

o Nearly every Department has their own mechanisms to
track assets (e.g., HDOA-internally developed system;
DCCA - utilizing Altiris, Scriptlogic)

o Asset tracking numbers may be dynamic, forcing some

additional tracking to static internal numbers.

Inventory lists contain obsolete IT assets.

2.1.4.1.10 Document Tracking and Records Management

One of the biggest challenges for State government is keeping up with documents and ensuring
adequate and legal fulfillment of records/retention management. It is imperative to be accountable
to the citizens so archival of official records is a major concern for all - from the Executive Branch
to the Legislature and down to the Departments, Divisions, Agencies, and Offices of the State.
Table 11 summarizes the team’s observations regarding document tracking and records
management.
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Table 11: Document Tracking and Records Management
Process Identification/

Obs_e fva fion/ Reengineering/Requirements Definition
Finding .
Benefit
e Each Department must meet archival and retrieval of o Utilizes an integrated process that
documentation requirements. incorporates document management,
e There is no one process supported by a centralized workflow, and records management and
system, so many Departments have devised their own retention.
solutions to manage documents. o Realizes cost savings through reduction in
e For some Departments, there are many solutions and effort tracking, storing, and retrieving
duplicated efforts. documents.
Some Departments still keep hard copies in boxes. o Potentially automated retention reduces risk
e Information is not easily accessible and could be better and ensures consistently met retention rules.
organized. o Creates an integrated process that supports
o Reliability and completeness of documentation is document management, configuration
questioned. management, and workflow for the State that
would meet the State’s needs across all
Departments.

o Establishes configuration management to
increase the reliability and completeness of
documentation sets.

2.1.41.11 Enterprise Email Solution

Across the State, the Departments stated their frustration with the current enterprise email
solution/tool (Lotus Notes) and the size restrictions associated with email retention. Table 12
summarizes SAIC’s observations regarding the need for an enterprise email solution.

Table 12: Email Enterprise Solution

Process Identification/
Reengineering/Requirements Definition

Observation/
Finding

Benefit
e There is no enterprise (statewide) management of the ¢ Reduces email management costs statewide.
Lotus Notes tool. o Converges on a single enterprise solution that
o The ICSD Lotus Notes server hosts various Executive will facilitate shared calendaring statewide.
Branch Departments excluding DHS, DAGS, DBEDT, ¢ Provides the ability to create statewide
DCCA, DOT, and DOH. distribution lists.

e DHS, DAGS, DBEDT, DCCA, DOT, and DOH have their
own email servers attached to the State of Hawai'i
Electronic Messaging (SOHEM) network via hubs that
ICSD maintains.

o Domino and Lotus Notes R8.5.2 is the current release of
the software and of the 22 email servers listed (Table 29),
68% are running end-of-support software from IBM.

o Numerous applications have been built on “non-current”
Domino versions and funding to upgrade as not been
available.

o No statewide shared calendaring.
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et Process Identification/

N Reengineering/Requirements Definition
Finding :
Benefit

o Global addressing/distribution is possible via information
sets provided by DHS, DAGS, DBEDT, DCCA, DOT, and
DOH.

o Aclean process notifying IT organizations of personnel
changes does not exist; therefore, email distribution
information is not always current.

2.1.4.1.12 Neighbor Island Solution

The neighbor islands are key components of the service delivery structure. The Departments are
challenged with staying connected with and effectively supporting their neighbor island staff,
especially now that travel has been minimized due to budget reductions. Table 13 summarizes the
team’s observations regarding neighbor island solutions.

Table 13: Neighbor Island Solutions

et Process Identification/

Finding

Reengineering/Requirements Definition

Benefit
o  Connectivity with neighbor islands is predominately via o Improves services and support to State
frame relay due to the cost-prohibitive nature of other employees located on a neighbor island.
solutions (e.g., ~$500/month versus $25K/month for T1 o Improves service delivery by neighbor island
connectivity). staff to the constituents.
o Need for better connectivity is especially important in o |everages lower-cost web-based solutions.

relation to disaster response.

e Current video conferencing capabilities are hardware
intensive.

e Web-based video solutions (e.g., Skype) would enhance
communications with all staff members and with
constituents.

e  Providing service/support (e.g., IT desktop support and
service, equipment installation and implementation, patch
maintenance) is especially challenging.

2.1.4.1.13 Patient Protection and Affordable Care Act Implementation

Two Departments have described their need to implement the requirements for the Patient
Protection and Affordable Care Act (PPACA). An enterprise view of system requirements is
advised. Table 14 summarizes the team’s observations regarding implementation of this Act within
the State.
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Table 14: Patient Protection and Affordable Care Act (PPACA) Implementation
Process Identification/
Reengineering/Requirements Definition

Observation/Finding

Benefit

e PPACA implementation is required by the Federal
government.

e The State is not effectively implementing an integrated
solution to the Act's requirements.

e DCCA and DOH are involved in the Act's implementation. | e Supports stakeholders’ involvement and buy-

e SAIC suspects that more Departments will ultimately be in starting in the requirements definition
impacted by the Act's implementation, and therefore, it phase.
should be addressed from an enterprise perspective.

o Enterprise approach to the Act’s data
requirements enhances required reporting and
services to citizens.

2.1.4.1.14 Federal Grant Application and Lifecycle Management

Many Departments apply, are awarded, and track grants. Many Departments need to identify grant
opportunities to augment their budget. Table 15 summarizes the team’s observations with regard to
Federal grant application and lifecycle management.

Observation/Finding

Grants have many reporting requirements that must be
satisfied. Some are stringent such as the American
Recovery and Reinvestment Act of 2009.

Managing and tracking grants in the State’s complex and
demanding financial environment, with additional financial
pressures arising from increased budget cuts and
competition, makes maintaining an adequate grant
funding pipeline essential to the health of many
Departments.

Some Departments are not able to use all of the money
provided by grants they have been awarded due to
missed or inadequate reporting.

Staff needs to be trained and empowered with processes
and tools to speed up application, tracking, and reporting.
A standard approach for grant applications and lifecycle
management would benefit many Departments in the
State.

Not currently working collaboratively with the Departments
(who currently have grants) to determine what process
improvements could be implemented to enhance the
application process and reporting process and to create a
standard approach statewide.

Table 15: Federal Grant Application and Lifecycle Management

Process Identification/
Reengineering/Requirements Definition

Benefit

Increases use of grant money through more
timely reporting.

Minimizes grant money returned to the
Federal government due to missed reporting
requirements.

Increases performance with better, more
timely tracking information for Project
Managers.

Provides consistency and efficiency in
applying for and tracking grants.

Reduces missed deadlines.

Provides for improved information to support
performance measurement.
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2.1.4.1.15 Geographic Information System Enterprise Solution

Numerous Departments have described their needs for geographic information system (GIS)
information, but an enterprise approach is not being addressed and is required. Table 16 summarizes
the team’s observations regarding a GIS enterprise solution.

v' Best PracTICE
70% of the States analyzed provide enterprise GIS systems. Specifically, Indiana’s first strategic GIS
plan was developed in 2008. Subsequently, data-sharing agreements were negotiated with county

government organizations, and hardware/software investments were consolidated to reduce costs.
Eventually, at least 13 separate entities collaborated to support Indiana’s enterprise GIS system. These
entities ranged from the United States Geological Survey (USGS) to the Indiana Department of
Transnortation to the State GIS Center of Excellence (CoE) to the State Librarv.

Table 16: GIS Enterprise Solution
Process Identification/

Observation/Finding Reengineering/Requirements Definition
Benefit
e GISis the responsibility of DBEDT's, Office of Planning o Enhances efficiency and effectiveness of the
(by statute). GIS solution environment.
e A GIS working group exists in relation to the DBEDT GIS | e Leverages the buying power of the State with
implementation. regard to Arclinfo.
¢ Numerous organizations have a stated need for a GIS e Enhances statewide sharing of GIS
solution (e.g., DBEDT, DOE, DLNR, DHHL, DOD, DCCA, information.
DOT, UH).

e GISis not being effectively addressed from a truly
enterprise perspective.

e More organizations than those identified could utilize GIS
for the fulfillment of their mission and service objectives.

o GIS requirements are not being considered from an
enterprise perspective.

¢ Longitudinal data requirements should be factored into
any GIS solution.

2.1.4.1.16 Longitudinal Data Enterprise Solution

Numerous Departments have described their need for longitudinal data, but an enterprise approach
is not currently being addressed. An enterprise view of system requirements must be completed and
factored into a solution. Table 17 summarizes the team’s observations regarding a longitudinal data
enterprise solution.

Table 17: Longitudinal Enterprise Solution
Process Identification/

Observation/Finding Reengineering/Requirements Definition
Benefit

e Longitudinal data is difficult to collect and PS20 reported | e Enterprise approach to longitudinal data
that numerous grants depend on this information. enhances required reporting.

e Two groups have a stated need for a longitudinal solution | e Eliminates manual information gathering,
(e.g., DOE, UH). manipulation, and report creation.

e Multiple organizations provide information in support of
the reporting required by Federal grants.
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Process Identification/

Observation/Findin Reengineering/Requirements Definition
Benefit

e Longitudinal information is not collected in an automated
manner and is not being addressed from an enterprise
perspective.

To Be Recommendation 5: Apply Business Process Reengineering

e Use BPR activities to improve the efficiency and effectiveness of
service delivery including :

- ensuting a line of sight between the Departments’ needs for IT
as part of effective service delivety and solutions identified for
Governance desctibed in Section 3.0

- identifying, thoroughly evaluating, and documenting processes for any new
service implementation activities and performing BPR by decomposing existing
processes and identifying streamlined approaches/opportunities for the most
critical activities, especially those that have cross-cutting or statewide
Implications

- addressing the top 16 cross-cutting areas or opportunities for an entetprise
solution based on the ptiotity assigned in Table 18 and Section 5.0 by involving
appropriate Departmental stakeholders (and batgaining unit representatives as
appropriate) using proven BPR and/or requitement analysis techniques to
Identify entetprise or statewide solutions. (NOTE: The process improvements
1dentified using BPR may or may not require IT solutions, although many will.
It is recommended that enterprise business re-engineering be completed prior
to implementation of any supporting enterprise IT tools. )

Table 18: Prioritized Cross-Cutting Activities
‘ Immediate- ‘ Near- ‘ Long-

Candidates for Cross-Cutting Enterprise Solutions Term Term Term

Financial Management Initiatives

Procurement and IT Acquisitions
Program/Project Management Process Definition
Time and Attendance Reporting

Check Printing and Processing

Legislative Bill Tracking

Constituent Response Tracking

Data Entry

Enterprise Email Solution

Inventory/Asset Management

Document Tracking and Records Management
Neighbor Island Solution

PPACA Implementation

Longitudinal Data Enterprise Solution

Federal Grant Application and Lifecycle Management v
GIS Enterprise Solution v

ANANANENENENENENEN

ANANEANANEN
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Legend: Criteria Used to Assign Priorit
Immediate-Term Criteria Near -Term Criteria Long-Term Criteria

e Reduce substantial risk in = Expand use of operational = Extend or expand existing
operations based on evaluation capabilities leveraging scalability operational capability to prove
of risk impact, risk probability, — primarily operational cost strategic vision can be
and risk urgency (e.g., reduction for another organization implemented
responsiveness, availability, or function (e.g., improves = Add or enhance operational
continuity, security) capability to support increased performance or processes via pilot

o Avoid costs (due to demand, volume, and/or project implementation
fines/penalties and or other speed/responsiveness) = Prove feasibility of incremental
adverse impacts, e.g., loss of = Add or enhance operational improvement for long-term gain
Federal funding) and/or public capability based on cost-benefit with immediate benefits
embarrassment/perception due analysis (intermediate to long-
to a lack of information protection term results expected)
(e.q., PIl, data backup) = Enhance process maturity and

o Immediately save or avoid costs organizational skills based on
in enterprise and/or cost-benefit analysis (long-term
Departmental operations results expected)

|2.2  Other Areas of Note Related to As Is Services

2.2.1 Culture

During the assessment, SAIC enjoyed learning about the

Hawaiian culture. It is a culture that insists on personal |
privacy, believes in the power of the story, listens intently, and
appreciates being heard and having their opinions valued. They
also believe in working together and cooperation, /aulima. The
SAIC team found the Aloha Spirit is real and truly does
represent the attitude of friendly acceptance and commitment
to resolve any problem and accomplish any goal. This
commitment extends to so many of the State employees we
observed who were intent on meeting mission objectives and
delivering services to the citizens of Hawai'i, which often translated simply into working longer and
harder with or without being paid overtime. Additionally, due to all the budget cuts, the staff has
begun to accept the lack of support and tools to perform their jobs more effectively as “just the way
itis.” Likewise, while they recognize processes that are inefficient, they seem to have lost the drive
to surface these ideas as improvement opportunities, feeling that the answer from process/system
owners will be “no money, no resources.”

The Departments’ employees truly are the State’s greatest assets!

2.2.2 Staffing

The vast majority of the State’s staff members that the SAIC team interacted with
were knowledgeable and extraordinarily committed to fulfilling their job
requirements even under less than optimal circumstances (i.e., severe budget and
staffing reductions without a recognized reduction in mission objectives and/or
service delivery requirements). Approximately 58% of the State’s employees are
members of a bargaining unit and are generally non-exempt. Additionally, most
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staff is covered under civil service administrative rules. Generally, managers are not members of the
bargaining units, although some have chosen to be members. During recent reductions in force,
“burnping”7 has caused the State to lose individuals with a more current skill base because these
individuals had less seniority.

2.2.3 Funding
Funding within the State has been reduced significantly reduced ($350
/ J million over the last three years that was redistributed to other areas of
- the budget, specifically the pension) as previously noted. All
e organizations, especially those funded from the General Fund (based
- ;3 primarily on tax revenues) have struggled to meet mission objectives and
u%, @ maintain services.

As discussed in Section 2.1.2; in addition to the Departments that receive

Federal grants, “have” organizations also include those that are funded
via special or revolving funds where revenues are received from an “assessment/tax” or “external”
source (e.g., DAGS Automotive Management Division, DAGS Aloha Stadium Authority, DCCA).

A true, internal fee-for-service model (where all services are delivered for a defined unit fee that
covers overhead, service delivery costs, etc.) does not exist within the State. A modified fee-for-
service model does exist and involves spending Federal funds outside the Department receiving the
grant (e.g., for I'T support). In this case, many grants require a defined rate or fee as part of the
reporting,.

2.2.4 Focused Approach to Obtaining Additional Federal Funding

There is a notable and significant need for the State to augment revenues. A logical first step in that
process is to identify the availability of Federal funds that could be received via grants. A number of
Departments seem to be positioned to receive additional funding via Federal grants, but do not have
a process to actively create grant requests or proposals and/or an effective process to manage them,
if received.

Several organizations within the State who are recipients of grants noted that it is not uncommon
for some residual grant monies to be returned to the Federal government because the Department
did not effectively spend the grant funding in a timely manner or meet reporting/delivery
requirements.

2.2.5 Training

Additional fallout from budget reductions includes severely limited training. All organizations stated
that they struggled to fund training, but most especially training that requires travel. It was noted by
more than one organization that the majority of the training that their staff members had attended
was associated with procurement.

7 A “qualified” person in a like position can “bump” or replace someone in the same job family and/or job level that has
less seniority.
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3.0 COMPREHENSIVE AGGREGATED BASELINE REPORT

The following sections provide a view of the State of Hawai'i’s I'T environment within the
Departments of the Executive Branch. Details by Department are provided in Section 6.0 and have
been collected in the EAD tool that will be left as a resource for the CIO and OIMT to assist with
the developing, implementing, and managing I'T for the State.

3.1 Overview of Departmental IT Environment

As SAIC evaluated current Departmental I'T environment within the Executive Branch, and as we
talked with the Departmental leadership, and most importantly the I'T leadership, within each
Department, there was an overwhelming consensus of need and expectations with regard to the
priorities of the newly hired CIO and his organization:

e Provide IT governance — overall direction with collaborative input from stakeholders;
investment planning and management; and policies related to security, wireless use,
smartphones, iPhones, social media, and web development/content

e Create a viable solution for disaster recovery (DR) and business continuity

e Address IT procurement challenges — coordinated IT “buys”

e Provide direction and solutions relative to security and privacy to protect but not hinder
information flow internally or externally

e Coordinate information sharing through “open” government, collaboration tools, work flow
processes, and social media

e Identify application solutions that can be leveraged statewide, for example to improve business
management decisions, manage and track costs, record staff members time and attendance,
share information, and manage document workflow

e Define and implement an improved, extended, and sustainable infrastructure including but not
limited to enhancement of the network, a new more extendable email environment, improved
video conferencing infrastructures for communications, secure and effective web services, and
an increase in available storage for digital data

e Facilitate, improve, and expand wireless and mobile device usage

Given these consensus needs, SAIC (in conjunction with the State’s new CIO) identified ten focus
areas that require actions and solutions:

Governance and organization

DR and continuity of operations planning

IT procurement

Security and privacy

Open government and social media

Collaboration and workflow

Enterprise applications

Enterprise infrastructure

Wireless and mobile

0. Business process engineering or reengineering (NOTE: The tenth focus area was unspoken
based on interviews but evident from the requirements identified in the rest of the list.)

e A A il ol

Each of these 10 items aligns directly to the I'T assessment areas (i.e., I'T governance and
organization, data and information assets, applications portfolio, and technology infrastructure) as
illustrated in Figure 8.
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10 Focus Areas

Analysls and Approach
(IT Environment)

ot Hom Carmrs s e o A Y Governance

Disaster Recovery & Continuity of
Operations

IT Procurement

IT Governance and Organization

Data and Information Assets Security & Privacy

Applications Pertfolio

Open Government & Social Media

Technology Infrastructure

Collaboration & Work Flow

Enterprise Infrastructure

Business Process Engineering or Reengineering

Wireless! Mobile Solutions

Figure 8: Systematic Analysis and Characterization Aligned with the 10 Focus Areas

The following sections describe the aggregated I'T baseline against these assessment areas, which can
then be utilized in the State of Hawai'1’s I'T Strategic Plan to ensure a “line of sight” to the identified
findings, observations, and ultimately the To Be recommendations from this report.

3.1.1. IT Governance and Organization

The goal for I'T within the State of Hawai'i should be to enable each Department, and State
government as a whole, to effectively serve the citizens and businesses that call Hawai'i home. As
SAIC reviewed the As Is environment, we found that despite the dollars allocated to I'T and IT-
related activities, the State was not maximizing its use of I'T and was not benefitting from IT in
terms of productivity improvements, cost savings, effectiveness, or efficiencies to the extent that
other state governments, private industry, and the Federal government do. This recognition was
supported by a host of reviews, studies, and audits (e.g., Audit of the State of Hawai'i I'T: Who’s in
Charge?” #09-006; Charter for Digital Governments, Hawai'i Transitioning to an I'T Best Practice
State) and in the Legislative session tied to FY2011, the Legislature passed HRS 27-43 to begin
actively addressing this issue. This statute established similar authority and responsibility for I'T in
the same spirit as the Clinger Cohen Act of 1996 at the Federal level for the position of CIO as the
“developer and oversight for I'T governance.” Table 19 identifies the key requirements and
responsibilities for the CIO based on HRS 27-43.
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Table 19: Key Elements from Hawai'i’s HRS 27-43

ClO’s Responsibilities As Described in HRS 27-43

Develop, implement, and manage statewide information technology governance;

Develop, implement, and manage the state information technology strategic plan;

Develop and implement statewide technology standards;

Report annually to the governor and the legislature (at least 20 days prior to the start of the legislative session)

on the activities and programs under the authority of the chief information officer and the information

technology steering committee, and the expenditures of all moneys received from all sources and deposited
into the information technology trust account and the shared services technology special fund.

e  Employ persons exempt from chapters 76 and 89;

e Leverage the legislatively mandated IT Steering Committee to:

- Validate the IT strategic plan;

- Assess executive branch departments' progress in meeting the objectives defined in the State’s IT
strategic plan and identifying best practices for shared or consolidated services;

- Ensure technology projects are selected based on their potential impact and risk to the State, as well as
their strategic value;

- Ensure that executive branch departments maintain sufficient tools to assess the value and benefits of
technology initiatives;

- Assist in developing state information technology standards and policies; and,

- Clarify the roles, responsibilities, and authority of the ICSD, specifically as it relates to its statewide IT
duties.

e Raise funds, as required, to defray administrative costs and may accept donations of money and personal
property on behalf of the information technology steering committee; provided that all donations accepted from
private sources shall be expended in the manner prescribed by the contributor, and all moneys received shall
be deposited into the information technology trust account.

e Receive donated personal services and personal property for which funding is not required.

Based on the statute, the focus of the Legislature was to ensure
that the State took a strategic view of IT going forward and that
technology standards were defined and implemented by the
CIO across the State using an effective governance structure.
As noted above, the structure for the governance approach and
the accompanying organizational elements were not prescribed
other than to state there should be a CIO supported by an IT
Steering Committee.

As SAIC evaluated HRS 27-43 in relation to the charter of the
CIO and the IT Steering Committee, we recognized that a Organization
governance structure that would ensure that nothing was
overlooked in terms of our assessment of the As Is or in the
definition of the To Be was required. To this end, SAIC once
again looked at the Clinger Cohen Act and its 12 key
competency areas to serve as a proven model for defining and managing IT regardless of the
environment. These competency areas are illustrated in Figure 9.

Figure 9: Key Competency Areas for
IT Governance

55 September 28, 2011



Final Report

Baseline of Information Management and Technology and Comprehensive View of State Services

3.1.1.1 Governance (As Is)

As shown in Figure 9, a sound governance approach includes 12 competency areas. To judge the
effectiveness of the existing statewide governance environment against the 12 competency areas,
SAIC created a set of criteria.” (see Figure 10) for each of five levels of implementation occurring

relative to the 12 competency areas.

Level 5: Leveraging IT For
strategicoutcome

*Optimizing the governance process
*Using IT to drive strategic business change

Level 4: Improving the
governance process

*12 governance competency areas are fully
implemented and continually refined

Level 3: Developing and implementinga
complete governance process

*Addressingeach of the 12 governance competency
areas

Level 2: Implementing elements of IT governance

*Addressingsome ofthe 12 governance competency
areas most notably capturing investmentinformation

*|nstituting governance boards

*AligningIT initiatives with mission/business needs

Level 1: Recognizing need for IT governance

*|T governance is sporadicand not comprehensive

*|Tspending without a disciplined process or
investment strategy

*Ineffective alignment of IT initiatives with mission and
business needs

Figure 10: IT Governance Effectiveness Assessment Criteria

To assess the State’s effectiveness in terms of governance and the 12 key competency areas, SAIC
applied the criteria defined in Figure 10 against the only organization that is recognized as having the
mission to provide information processing and telecommunications systems to all Departments —

ICSD. (NOTE: Approximately 60-70% of
ICSD resources are devoted to providing I'T
services statewide, while the other 30-40% are
devoted to IT operations and maintenance for
DAGS Divisions that are the system and data
owners (e.g., accounting, payroll,
invoice/watrant). Table 20 provides the results
of the As Is effectiveness of the only statewide
processes relative to governance.

Mission of ICSD — Serve as the lead agency for information
technology in the Executive Branch. It is responsible for
comprehensively managing the information processing and

telecommunication systems in order to provide services to
all Departments of the State of Hawai'i. The ICSD plans,
coordinates, organizes, directs, and administers services to
insure the efficient and effective development of systems.

8 The General Accounting Office (GAO) IT Investment Model (ITIM) was tailored to apply the effectiveness criteria.
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Table 20: Effective of Statewide Governance Practices Based on IT Best Practice Competency Areas

IT Best Practice Effectiveness
Competency Level

Basis for Effectiveness Assessment

Areas for (Criteria in
Governance Figure 10)
Level 1-2 e Prior to HRS 27-43, a CIO function was another assigned duty for the DAGS Director, the State’s Chief Operating
Officer, who had little expertise or time to devote to resolving IT challenges.
e |CSD's attempt at statewide governance lost momentum due to budget cuts, staffing reductions, and the inability to
effectively articulate the need for IT governance and IT capabilities as a whole for the State.
e The IT Technical Governance Committee (ITGC — Technical) is now meeting regularly but is not used in a way that

Leadership/

TS promotes effective governance statewide - not all Departments attend/actively participate.
e The IT Executive Leadership Committee with membership consisting of the Department Directors or their designees
no longer meets.
e Other specialty user groups and/or topical groups do meet and take action (e.g., Lotus Notes Administrators Group, IT
Privacy and Security Council).
Information Level 1 ¢ No strategic plan exists to drive information resources, management, and planning.
Resources ¢ No statewide approach to DR exists in a formal or informal way other than performance backups and moving them to
Strategy & another building in the same geographic area (across the street).
Planning
Level 1-2 e Measures of Effectiveness exist and are reported but are not necessarily aligned with users’ performance
IT Performance expectations,
Qisdﬁz@eﬂgm s e ICSD submits weekly reports to DAGS management, but specific performance against defined service expectations is

not articulated per se.

Level 1-2 e With the 1977 Memorandum (Administrative Directive 77-2, Administrative Directive 87-01) regarding IT acquisitions,
a structure is in place to review proposed IT acquisitions (>$10,000 per individual line item).

e |CSD Form 205 is provided for IT acquisitions based on the above 1977 requirements (and annual clarification of
thresholds), and is reviewed by internal ICSD management; however, a defined criteria (e.g., documented strategic
plan, enterprise, or technical architecture) is not used as a basis for review.

Capital Planning
and Investment

IT Level 1 ¢ No standard project/program management methodology was identified for the management of IT projects.
Project/Program e |CSD noted that they do not effectively manage projects or programs because they focus primarily on reacting to
Management identified needs.
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IT Best Practice
Competency

Areas for

Effectiveness

Level
(Criteria in

Basis for Effectiveness Assessment

Governance

Figure 10)

Level 1-2 o |CSD supports IT acquisitions as they relate to IT needs that impact other Departments (less than all Departments)
and this includes conducting all procurement activities (i.e., creation of technical scope, posting/distribution of the
solicitation, negotiation of terms and conditions, coordination of cooperative agreements, response evaluations, award

Acquisition determinations).
e ICSD struggles to staff acquisition functions and deliver them in a timely manner (e.g., recent IBM maintenance
contract).
e Maintenance contract terms (e.g., award date, expiration date) are not actively tracked within ICSD.
Policy & Level 2 e Asetof palicies exists within ICSD and the table of contents is posted on the ICSD web site.
Organization e Many of the effective policy dates range from 1986-2009 with the vast majority of dates between 1986 and 2003.
e 47ICSD forms for IT approval or service are posted with their instructions for use on the ICSD web site.
Process/Change Level 1 o No strictly defined process or change management function appears to exist within ICSD.
Management ¢ No communication procedure to announce the schedule of change activities.
e No formal configuration control board (CCB).
o No adoption of Information Technology Infrastructure Library (ITIL), although at least one ICSD manager has the ITIL
Foundations certification and ITIL books were made available to ICSD staff.
e-Government Level 2-3 e |CSD has a fairly robust web-site development and management function (predominately those sites that have no
payment activity).
e HIC is a key partner in the e-Government process (predominantly those sites that have payment activity).
e Other e-government functions are not obvious within ICSD.
Technology Level 1 ¢ No system development lifecycle management process exists.
Management & e Pockets of effectiveness were noted by the Departments with regard ICSD’s network management team.
Assessment e Technical assessment appears stifled on many levels (e.g., implementation of Blade servers for a virtual web server
environment, Active Directory, DR solutions; active proof-of-concept projects for utilization of Cloud computing).
Information Level 2 e  Cyber security functions, and especially communications regarding information security, are performed by ICSD in
Security & conjunction with the Information Privacy & Security Council whose “mission is to protect the security of personal
Assurance information collected and maintained by state and county government agencies.”

Security standards are documented and posted on the ICSD web site; the Information Security standard is dated
2009; Personal Computer Security is dated 2001; and Network Security is dated 2003.
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IT Best Practice Effectiveness
Competency Level

e Basis for Effectiveness Assessment
Areas for (Criteria in

Governance ‘ Figure 10)
Enterprise Level 1-2
Architecture

A complete enterprise architecture does not exist for the State.
Technical architecture documents for various components managed by ICSD do exist and are a current reflection of
at least the environment managed by ICSD organizations.

OVERALL ASSESSMENT = Level 1-2
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The results noted above indicate that overall the State, and specifically ICSD, has the remnants of
governance that dates back six or seven years, and that overall we assessed the effectiveness, in
relation to the 12 competency areas, between Level 1 and 2 (i.e., recognizing need for IT governance
and implementing elements of I'T governance) given the organization’s mission. From our analysis,
we recognize that the effectiveness has changed over time due to:

e the organization’s inability to innovatively respond budget to limitations and staff reductions
e the organizational assignment of ICSD to any existing Department

e the lack of a devoted champion, in the form of a CI1O, who would develop, implement, and
maintain technology governance in an effective manner in order to maximize its benefits
statewide

Without a State-level governance approach, many Departments have recognized the need for IT
governance components as I'T projects failed, at least in part, due to:

e the lack of a strategic guidance or framework (e.g., technical architecture, system development
standards) for identifying requirements and maintaining traceability

e no independent project status reviews to evaluate progress against defined measurements

e no recommended approach to identify, assess, and effectively mitigate risks

e no direction for setting, validating, and evaluating technical decisions

Table 21 lists a high-level overview of the level of governance that exists within the Departments.

Table 21: Departmental Governance Elements
12 Competency Areas | Level of Departmental Governance |

1. Leadership/ Every Department has at least one IT lead or coordinator who champions IT. Many
Management of the “have” organizations have active governance committees that include the
Department’s senior leadership.
2. Information Most of the “have” Departments contain the building blocks (i.e., agency strategic
Resources Strategy | plan, IT strategic plan, personnel within the agency that are knowledgeable about
& Planning IT and the Department’s mission and business relative to establishing a mature IT
governance environment). Some of the “have not” organizations are also preparing
to create an IT strategic plan as well. Where strategic plans are being developed,
they are being aligned with Departmental Strategic Plans.
3. IT Performance IT performance is aggressively measured by some Departments (i.e., DOH, DCCA,
Assessment: Models | DOE) while others measure IT performance based purely on the lack of user
& Methods complaints.
4.  Capital Planning and | Many “have not” Departments address IT investments in relation to hardware
Investment based on a break-fix state (e.g., invest only when required to fix what is broken)
while most of the “have” Departments tend to be more strategic in their investment
processes including investment reviews by governance committees.

5. IT Project/Program Several Departments (i.e., DOTAX, DOE, DOT, DLNR) have recognized the need

Management for a formal approach to project management and are working to implement these
approaches. Several organizations outside the IT space have formal project
management processes due to their mission requirements (i.e., DAGS, DOT).

6.  Acquisition Departments are currently working in silos relative to IT procurements, and
therefore, the State as a whole is not taking advantage of economies of scale
relative to IT and IT services including the use of GSA schedules. Departments
believe that IT acquisition is a broken process.
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12 Competency Areas | Level of Departmental Governance

7. Policy & Organization | At least some documented policies and standards related to IT exist in some form
within the “have” Departments.

8. Process/Change Some Departments (i.e., DOTAX, DOE, UH, DHS, DCCA) have defined processes
Management for change management and some have toolsets for managing process/change
management.
9. e-Government All Departments have a web presence and leverage electronic approaches to

support their mission objectives and service delivery. Some have more presence
due to their mission requirements relative to public-facing services.

10. Technology Some Departments (i.e., DOH, DCCA) have a documented system development
Management & lifecycle methodology. Many Departments have no lifecycle plans or means to
Assessment migrate away from aging legacy systems that are not supported by vendors.

11. Information Security | Some Departments have identified Information System Security Officers/leads
& Assurance (e.g., DOH, DOD, UH) while most rely on the guidance provided by the ICSD

security team and/or the Information Privacy & Security Council.

12.  Enterprise Numerous Departments (i.e., DOE, DOT, UH, DHS, DOH, DHHL) have technical
Architecture architectural documents and a few organizations have developed enterprise

architectural strategies (i.e., DOE, UH, EUTF, ERS).

2

Opverall SAIC would judge most of the “have” Departments and a few of the “have not’s” at a solid

Level 2 (implementing levels of governance) based on Figure 10 levels.

To conclude the discussion of the As Is state of governance, it should be noted that the need for
governance was one of the Departmental consensus items identified as part of SAIC’s assessment
activities. Each Department recognized their abilities as well as their limitations with regard to
governance and all recognized the importance of implementing a statewide approach. All
Departments volunteered to work collaboratively with the CIO and OIMT to create and implement
standards across the core competency areas.
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To Be Recommendation 6: Implement Governance Strategies

o Articulate if necessazy, in conjunction with the Governor and/or
Legislature, the intent of HRS 27-43 regarding the “development,
Implementation, and management of statewide IT technology
governance” to include the responsibility and authority to participate
in the agency-IT budget process, review all state-funded IT purchases, oversee IT
projects and the application portfolio, and provide technology architecture
management.

v' BesT PrAcTICE
States benchmarked as being the most effective have given the CIO the authority to approve
in advance of “legislative approval” IT Departmental budgets. NASCIO recommends that

governors and Legislatures vest ClOs with the authority to participate in the agency-IT budget
process, review of all state-funded IT purchases, and oversee the IT projects, application
portfolio, and technology architecture management.

e Identify a staff role to serve as a financial manager to support investment activities and
in preparation for IT funding requests to the Legislature going forward.

e Create a governance structure and develop an IT strategic plan that highlights key
themes (see Figure 11) that have been identified as part of the State’s goal to transform
government (i.e., New Day Plan) and address recognized deficiencies noted in
previous audits, assessments, and reviews.

* Leverage Modern Technology’s Capacity to Transform and Improve Lives New Day-IT

* Help Establish Open Government and Enhanced Self Governance

* Manage Basic IT Resources as a Reliable, Efficient State Utility

* Facilitate the Collaboration Required for Optimal Solutions and Speedy PT‘{
Qutcomes

* Provide Career Development Opportunities for State IT Employees

* Manage Information as a State Asset

* Provide an Economic and Sustainable Technology Infrastructure

Overarching
Themes

Figure 11: Overarching Themes Aligned with the State’s Vision for a New Day for IT

e Evaluate and leverage, as approptiate, governance “building blocks” as implemented
within the Departments (i.e., DHRD, DOE, UH, DHS, DOH, AG, DOTAX, and
DCCA).

e Utlize the 12 competency areas (as defined on the following pages) to define all
governance requirements and ensure that each competency area 1s addressed with a
focused project plan for implementation to maximize organizational effectiveness.

Below are specific actions relative the implementation of governance within the State using the 12
competency areas:
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12 Competency Areas

o Charter (define mission, objectives, membership, roles, and
responsibilities) for governance committees and work groups.

e Call the first IT Steering Committee Meeting with the identified
members and review the overarching plans for IT governance
and creating the IT strategic plan.

e Re-charter, re-invigorate, and re-name the IT Technical
Governance Committee (ITGC - Technical) as the “CIO” Council, an effective two-
way communication forum to discuss project plans, project status, investment
requests, and to assist in evaluating
and determining technical direction.

v Best Pracrtice

Leadership/Organization Figure 12 depicts a notional 90% of the states benchmarked
leadership structure. have established oversight/
e Form a Leadership and Business governance committees to support
Process Council given the need for the CIO. Computer Economics finds

input from Department leadership, the  IRAGMUERSCECIRUE U RIRSI CE
need to aggressively address process  IRGAULCISOIERI RIS RILENT
reengineering activities, and to adopted and effective (if used
promote and support of all correctly) IT management practices.
governance functions.

o Establish a robust communications process to ensure all stakeholders are
informed regarding the activities associated with establishing governance
processes and activities associated with OIMT.

Office of the Plan Transforming « State Vision
Governor quernm ent— » State Goals
e o Achievinga New Day SR ENeleliioe
25 |
-
s = Leadership and IT Steering Committee Support
0O -1 *|| BusinessProcess |
Council "l
Chalr] ‘Chair «IT Wision
T IT Strategic Plan «Transformation Roadmaps
= . & ClO * Project Schedules
g “ClO” Council S .
= 5 - ‘ Waorking Groups
E] Dept. Solui |
o> Sl SO J?.WS Enterprise *Shared Services Planning
- «Depl -Specific infrasiructure ! Technieal v i ~Technology Standards
*Dept. Neads and Prioies i | ;
P Committees | Technology Gate Keeping
Operations and Change IT Investment ~Portfolin Planning
Management o Portfolio sinvestment Selsction
Enterprise IT Support | *Project Oversight
*General-Use [nfrastructure Security & Privacy [ Information
+Shared Services Committee |l Privacy Security
~Enterprise Applications Council
Others to he
— identified

Figure 12: IT Governance Structure
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12 Competency Areas

Information Resources
Strategy and Planning

Actions
Finalize all staffing actions; determine the S

mechanism for acquiring additional support; and '

prepare any requests and justifications for

additional funding in preparation for the upcoming -
January 1, 2013, Legislative session. e a
Utilize this assessment report as a resource to

create an outline and first draft of the IT strategic

plan and utilize the wealth of information contained

in the EAD tool to begin outlining tactical project plans.

Work collaboratively with the Departments to identify and create a funding

strategy to resolve DR concerns.

\’

IT Performance
Assessment: Models
and Methods

Review existing “Measures of Effectiveness” and other — —
performance measurements and/or service-level - m
agreements as they relate to IT for all Departments and - e
recommend needed changes to the Legislature .]_““ SO
specifically for IT-related measures. Factor in =
performance measurements/reporting required as part =i |
of the Federal grant process as part of any IT

measures.

Begin tracking and reporting against these measures using a web-enabled,
Cloud-based “dashboard” capability that provides visibility to all organizations.

Capital Planning and
Investment

Create a simple, straightforward investment review process that can
be used as a basis for investment and capital planning evaluation
activities.

Utilize the “ClO” Council as the “idea” entry point for new investment
ideas/ requirements and leverage various working groups in the
evaluation of investment approvals/prioritizations.

IT Project/Program
Management

Create a best practices-based project management = y—r
approach based on the Project Management Institute é‘;ﬁﬂp‘ A I
and/or Critical Chain Project Management (an approach | A
that focuses on resources rather than time constraints).
Establish an effective project management organization
(PMO) function tailored to meet the State’s needs and to
support the Departments in their project management
activities with streamlined tools and procedures.
Leverage the EAD tool as a resource for maintaining the inventory of IT projects
statewide.

Leverage applicable elements of the existing project management models in use
(i.e., DAGS, DQOT) or under development (e.g., DOE) within the State, as
appropriate.

Manage all OIMT projects with sound project management practices. Use the
development of the governance structure as an example of project management
and reporting processes.

Acquisition

Begin immediately gathering and managing data related
to planned acquisitions by leveraging the EAD tool as a
mechanism to review, evaluate, and capture
Departmental acquisition plans.

As recommended in Section 2.1.4.1.2, review the IT
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12 Competency Areas Actions

procurement process and how the SPO, CIO, and the OIMT team can support
and enhance IT acquisitions.

e Evaluate, in conjunction with the SPO, the pros, cons, and steps required for the
State to sign a cooperative agreement with GSA in order to buy from price-
competitive commodity and consulting schedules and include a review of the
number of companies in Hawai'i holding GSA schedules.

o Identify a Financial and IT Acquisition Manager who can spearhead reengineering
of the IT acquisition process and lead it. Review the procurement study from 2008
as a potential starting point.

e Support the creation and/or enhancement of policies being requested by the
Departments regarding the use of social media, cyber security, IT acquisition
reporting thresholds, etc.

e Spearhead a project to formalize documentation, relative to the statewide IT
environment, that only exists with key personnel.

e Work collaboratively with the Departments to understand their issues and needs
relative to the policies area and how to minimize the impact of any changes.

e Leverage any existing materials and approaches that have been developed within
the Departments to serve as a starting point for OIMT.

o Define the applicable IT policies/standards required and guide adoption by the
Departments.

e  Establish an approach to measure overall implementation effectiveness.

e Thoroughly review all existing ICSD policies and
procedures, using COBIT standards as a basis, and
build a plan to either rescind them and/or update
them.

e Ensure a communications mechanism is integrated into
process/change management activities.

e Leverage the EAD tool to support change management
until more robust tools, such as Remedy, can be selected
and procured.

Policy and Organization

g . R P
Process/Change e I|dentify, thoro_ughly evaluate, _and d(.)c_u.ment processes for X
M any new service implementation activities. PR W
anagement ) - %
e Perform BPR by decomposing existing processes and then J
identifying streamlined approaches/opportunities for the
most critical activities, especially those that have cross-
cutting or enterprise implications. ITIL 4
e Create and plan for the implementation of a tailored The IT Infrastrnucture Libeary

version of ITIL in collaboration with the Departments.
e Evaluate other opportunities to enhance existing e- -
Government activities including the implementation of Ay .
o ; WAIIZoV
open government functionality and continued use of e
electronic government initiatives through HIC.

e-Government
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12 Competency Areas Actions

e Evaluate the existing technology environment using =
the EAD tool. s Rt

o Establish a new technology assessment approach to : '
gauge potential adoption of new technology and
processes including the following components:

- Needs assessment

- Market assessment

- Feasibility assessment
- Risk analysis

- Impact analysis

- Alternatives analysis

- Introduction planning

o (Create a scalable (based on project complexity) system development lifecycle
methodology in conjunction with the Departments that is agile but comprehensive
enough to ensure effective results. Key criteria in selecting an approach will be:

- Ability to effectively leverage stakeholder resources

- Ability to leverage documentation tools based on platforms, development
environment, and third-party tools

- Ability to define and deploy in an iterative manner and reasonable timeframe
not as a “big bang”

e Address a cultural reality that assumes system implementations take years not
weeks.

e Perform a comprehensive risk-based evaluation of the
information security posture working in collaboration with the
Departments and the Information Privacy Security Council, as

Information Security appropriate.

and Assurance e Address immediate concerns with solutions that can be
leveraged statewide.

e Take advantage of the “models for use” within the State and identified in this
report and leverage these as starting points.

o Create a complete enterprise architecture structure 80, Enterpie T Avehecture Vison
and the documentation of a comprehensive technical
architecture design that moves the State toward

Enterprise Architecture smart integration and consolidation of technology

elements.

Technology
Management and
Assessment

31111 Funding for IT

As previously noted, funding within the State has been reduced significantly
with those Departments that are funded via the General fund struggling the
most to maintain services while reducing staff. As a result of these budget
reductions, these organizations have also minimized funding for IT
infrastructure and staff support.

Improvemant
Fund

The State budgetary process is based on a biennial budget cycle. FY 2013 is _ . Revenue

Bond

the last half the current biennial, and the preparation of the CIO’s Strategic o i
Grants Fund
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Plan will be a key tool that the Legislature will use to justify and validate all I'T investment decisions
across the State. Figure 13 illustrates the budget planning horizon and the notional OIMT budget
trend lines” assuming that no significant increases are authorized in advance of the next biennial
budget cycle. This chart does not account for Federal grants within the various Departments
and/or any current I'T investment planning on the part of the vatious Departments.

The CIO’s current budget is categorized by HRS 27-43 as a Special fund. This fund type provides a

level of flexibility (e.g., fund carryover with Legislative approval) that is not offered by most of the
other fund types.

State of Hawai'i Budget Planning Horizon

Strategic Plan

Plan Status

il Draft Due Update by CIO
April 2012 tothe Leg.
= Plan Status Dec. 2012 Plan Status
Update by CIO Strategic Update by Plan Status Plan Status
l tothe Leg. Plan clo Update by CIO Update by ClO
Dec. 2011 Final tothe Leg. to the Leg. to the Leg.
T July 2012 / Dec. 2013 Dec. 2014 Dec. 2015
 — | J }
v
e FY 2012 FY 2013 FY 2014 - FY 2015
Baging e FY2016 - FY2017
Jan.2011 July 2011-june 2012 July 2012-June 2013

July 2013 —June 2015
i

Biennial Budget
(Capital Investment Projects [CIP)
defined in first year of Biennial)

Biennial Budget Biennial Budget

FY 2013
(supplemental)
July 2012 - June 2013

FY 2014 - FY 2015
July 2013 — June 2014 thru
July 2014 - June 2015
|

FY 2012
July 2011 - June 2012

FY 2016 - FY 2017
uly 2015 - June 2017

VT

|
| |
| v
I ;2
November 2013 November 2014
Election of Election of Governor and AllHouse

House and Senate and Some Senators

Legislative
Planning - 1

Legislative
Sessions- 2

1= All requests must be prepared and submitted for legislative consideration
Sept. -Dec.

Jan. - Mid-May

2 = Requests for emergency funds can be made and authorized with legislative approval but any approved
must be identified and obligated before the start of the new FY

Figure 13: Budget Planning Process for the Next Biennial Budget

Table 22 defines the nuances of each fund type within the State as a reference, since all budget
submittals, especially those out of cycle and proposed for the second year of the biennial budget;
require identification of a funding strategy for all proposed requests.

Table 22: State Fund Types and Definitions

e FundTypes |

General funds are used to account for all budget dollars for a Department that are not accounted for in another
funding source - more commonly known as the fund to which tax and non-tax revenues of the State are deposited.
Special funds are dedicated or set-aside funds (by law) for a specified object or purpose to be executed by a
Department or Office, excluding Revolving funds and Trust funds. These funds are commonly associated with
programs with revenue-generating capabilities.

9 Hawai'i Revised Statutes 27-43, stipulates the deposit, of three percent into the Shared Services Technology Special Fund, which will
ensure an income of approximately $1,200,000 annually.
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e FundTypes |

General obligation bond funds are funds from the issuance of bonds, notes of indebtedness, or other instruments
of indebtedness for the payment of the principal and interest of which the full faith and credit of the State are
pledged as collateral to investors.

General obligation reimbursable bond funds are proceeds from bonds issued for a public undertaking,
improvement, or system from which revenues, or user taxes, or a combination of both, may be derived for the
payment of the principal and interest as reimbursement to the General fund (i.e. stadium improvements).

Revenue bond funds are proceeds from debt that are payable from the revenues, or user taxes, or any
combination of both, of a public undertaking, improvement, system, or loan program and any loan made hereunder
and secured as may be provided by law.

Federal funds are given to the State by the Federal government. Federal stimulus funds are separately designated
in Department funding reports.

Private funds are funds provided by private entities to the State.

County funds are funds provided by one of the counties of Hawai'i for public undertaking.

Trust funds are those which designated persons or classes of persons have a vested beneficial interest of
equitable ownership, or which was created or established by a gift, grant, contribution, devise, or bequest that limits
the use of these funds to designated objects or purposes.

Interdepartmental transfers are funds that are being transferred from one Department to another Department for
a specified reason. These funds are used by one Department but appropriated to a different Department.

Federal stimulus funds are provided under the American Recovery and Reinvestment Act of 2009.

Revolving funds are funds that are generated through charges made for goods or services provided by the State
and paid for by transfer from another account or fee.

Other funds are the catch-all category designed to accommodate funds that do not properly fit into any of the other
categories.

As noted above, a “true” internal fee-for-service model (where all services are delivered for a defined
unit fee that covers overhead,
service delivery costs, etc.) does v Best PrAcCTICE

SO SEA LR ZINV GRS UM Sixteen of the twenty states (80%) analyzed have established
Seautey DS ygelswtaivZ i CN WA charge-back/cost recovery for shared services. During West
implemented a charge-back Virginia's consolidation and integration initiative, the Office of
recovery approach. This provides Technology (OT) established a shared services billing process.
DLt lre R R tenEIRve R R AWM OT's billing methodology for core, non-optional services is based
and allows for the appropriate on the number of units deployed (total cost divided by total

level of scrutiny by Departments number of units) by an agency. Optional services are billed based

buying the services as well as the on utilization. Of note, OT found some agencies’ total costs

organization delivering them and
promotes more effective financial
management. The fee-for-service
approach allows for effective
alignment of performance levels to cost.

increased despite a statewide IT cost decrease; this increase was
due to the shared services billing process resulting in a more
equitable distribution of service charges/costs to each agency.

It should be noted that a key element of HRS 27-43 is that the CIO and the State Comptroller may
raise funds to defray administrative costs and may accept donations of money and personal property
on behalf of the IT Steering Committee, provided that all donations accepted from private sources
are expended in the manner prescribed by the contributor, and that all funds received are deposited

68 September 28, 2011



Final Report

Baseline of Information Management and Technology and Comprehensive View of State Services

into an IT trust account. Further, the statute states that the CIO may also directly receive donated
personal services and personal property for which funding is not required.

Finally, in relation to funding, the CIO must submit an annual report to the Governor and the
Legislature (no later than 20 days prior to the start of each regular session of the Legislature) on the
activities and programs under the authority of the CIO and the IT Steering Committee, the
expenditures of all monies received from all sources and deposited into the IT trust account, and

the Shared Services Technology Special fund.

approach.

To Be Recommendation 7: Address Funding For IT

e Study the implications of implementing the fee-for-service model using
the lessons learned by other States that have moved to this funding

e Identify and staff the role of the OIMT Financial and IT Acquisition
Manager to support the creation and management of the fee-for-setvice model and all
reporting relative to costs, cost savings, retutn on investments, etc., for the Legisiature,
and to provide oversight and tracking for IT acquisitions.

3.1.1.2 Organization (As Is)

The following sections describe the IT organizational environment statewide in terms of structure,

staff, personnel levels, and skills.

131121 IT Staff

The SAIC team found the Aloha Spirit is real and truly represents the attitude of
friendly acceptance and a strong commitment to getting the job done. Hiring the
new CIO, performing this comprehensive assessment, and creating an IT
strategic plan that will set the course for I'T within the State is also indicative of

this spirit.

The “graying” of the state IT workforce looms large
on the 3-8 year horizon of most states.
Approximately one fourth of state CIOs predict that
up to 30% of state IT employees are approaching
retirement within the next five years. The greatest
risk this poses is in the inherit drain of institutional

knowledge particularly of antiquated systems and
applications. While states have been given a
temporary reprieve due to 52.4% of state
employees choosing to work beyond retirement
age, because of the recession, this is only a
temporary fix.

SAIC noted a number of areas where staff
represent “single points of failure” if they were to
become ill or retire. This issue is compounded by
the lack of training dollars to use in bringing other
staff members up to speed or cross-training on a
particular technology or tool. Specifically, the
State is very vulnerable in the area of radio
communications and frequency management and
with any Department where only a single full-time
equivalent (FTE) (or less) is providing I'T support
(i.e., Hawai'i Department of Agriculture [HDOA],
Governor’s Office, Lt. Governor’s Office). SAIC
noted that Hawai'1 was not immune to challenges

facing other states in terms of a workforce that is “graying”/reaching retirement age. Many
Departments noted the numbers of their IT staff who possess years of application-specific and
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“how to” process operations knowledge are at or past retirement age. The fact that “how to”
processes in many Departments is not documented is a very large concern. Several Departments
noted a number of retirees who continue to “volunteer” to help fill the void left by their departures.

As stated earlier in this report, approximately,
58% of the State’s employees are non-exempt Both unionized and non-union states have

and members of a bargaining unit. Additionally, pursued IT consolidation/integration initiatives. In
all non-bargaining unit staff is covered under 2010, the CIO of lowa conducted a survey of
civil service administrative rules and generally
accrues the same benefit coverage as bargaining
unit staff. Generally, managers are not members
of the bargaining units, although some have
chosen to be members. During recent reductions in force, “bumping”'’ caused the State to lose
individuals with more technologically current skills because these individuals had less seniority. The
ability to bump in the IT space is based on a set job family, descriptions, and salary bands that are
dated and do not speak to the skills required for the effective delivery of I'T support in today’s
environment.

other states’ efforts. Specific to HR, survey
results revealed that 50% of respondents involved
in consolidation efforts dealt with collective
bargaining issues.

Of note, HRS 27-43 stipulated allowable hiring practices for personnel relative to an exemption
from Chapter 78 and Chapter 89. This exemption allows OIMT to employ individuals who are not
citizens and who are not residents of Hawai'i for at least one year prior to their employment, noting
that such employees are “at will” and do not fall under the civil service administrative rules.

An additional challenge, related to hiring and retention of individuals with current and more state-
of-the-art I'T skills, is the pay structure that has not kept pace with the I'T commercial marketplace.
Of note, significant work was performed in 2000 by a committee led by representatives from
DHRD and DAGS/ICSD with representatives from the DHS, DOH, DOTAX, DOT, and AG.
The stated goal of the committee was to create a flexible, modernized classification system that
would facilitate recruitment of professionals and better meet the needs of managers and employees
in the IT family. The committee utilized the recently (at that time) updated and approved job
descriptions implemented by UH. This committee worked collaboratively with representatives from
the appropriate bargaining units in this effort. The effort lost momentum due to a loss of DHRD
leadership on the committee. An attempt was made to revitalize the committee’s activities in 2005,
but true momentum on this topic never was achieved.

To Be Recommendation 8: Partner with Bargaining Unit Leadership

o Invite active participation by the batgaining units in IT initiatives and
projects that will have staffimpacts (e.g., new technology insertion,
BPR, training/retraining, IT job family assessment and modification.)

o Identify and staff the role of OIMT Labor Relations/HR Generalist to
serve as the key bargaining units’ intetface, support development of re-training
strategies, and lead the effort to revitalize the project to modify IT job desctiptions,
salaty bands, and metit compensation approaches for the IT job family.

10 A “qualified” petson in a like position can “bump” ot replace someone in the same job family and/or job level that
has less seniority.
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IT Personnel Levels

Table 23 indicates the number of I'T organizations across the State and the approximate number of
staff designated under one of the IT job titles. This table also provides a perspective regarding the
relationship of the I'T budget to total Department budget. During SAIC’s assessment, it was evident
that very few Departments identified IT as a separate budget item, so the information provided
below is based in part on estimated numbers provided by each organization and State budget
information overall. While all Departments discussed funded versus unfunded positions, we chose
to focus on currently staffed positions. Additionally, ICSD was split with 50% assigned to DAGS
and 50% (for calculation purposes) identified as those staff who support all other Departments. In
general, the “have” Departments who receive Federal grants have more IT personnel than the “have
nots.”

Table 23: IT Staff and IT Budget Expenditures (Estimated)

ApPpPro ate
Dena . o :.: Appro ate Tota Appro ate Tota % Tota
e od pend e Budget 20 Budget 20
o]0 e

DAGS 66 $6,350,000.0012 $150,004,000.00 4.23%
HDOA 1 $67,000.00 $43,466,000.00 0.15%
AG 46 $8,300,000.00 $77,029,000.00 10.78%
B&F 2 $110,000.00 $47,815,000.0013 0.23%
DBEDT 6 $460,000.00 $245,611,000.00 0.19%
DCCA 16 $1,600,000.00 $49,300,000.00 3.25%
DOD 21 $178,000.00 $127,995,000.00 0.14%
DOE 152 $15,000,000.00 $1,818,797,000.00 0.82%
DHHL 2 $200,000.00 $36,600,000.001 0.55%
DOH 88 $12,000,000.00 $910,440,000.00 1.32%
DHRD 3 $480,000.00 $20,197,000.00 2.38%
DHS o4 $49,434,000.0016 $2,407,880,000.00 2.05%
DLIR 15 $500,000.00 $753,000,000.00 0.07%
DLNR 10 $775,000.00 $115,192,000.00 0.67%
PSD 10 $230,000.00 $238,600,000.00 0.10%
DOTAX 20 $15,066,000.0017 $23,632,000.00 63.75%
DOT 47 $29,388,630.00 $712,668,000.00 4.12%
ICSD 60 $5,950,000.00 $5,950,000.00

11 'Taken from the FY2012 Budget that was approved by the Legislature with notable exceptions cited below.

12 Includes all of the Systems and Procedures Branch and half of ICSD.

13 The B&F budget estimate does not include EUTF, ERS, or PUC ($1.6B). The budget allocation estimate for the
Office of Public Defenders was included because they receive support from two IT staff members.

14 DOD has two dedicated IT support staff; however, they have additional support within other non-State supported
components of the organization (e.g., Reserves).

15 Excludes $148.4M in other assets for DHHL.

16 Includes a one-time $30M IT project.

17 Includes a $21M payment to a previous contractor.
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APPro ate
per o

Appro e Tota Appro ate To % ToO
Depa g Personne
pena e Budget 20 Budget 20
ae ed
ob e
UH 145 $11,313,053.00 $913,758,000.0018 1.24%
Gov./Lt. Gov. 1 $97,000.00 - -
TOTAL 746 $157,498,683.00 $8,697,934,000.00 1.81%

Table 24 lists cost estimates of related to I'T versus the spending benchmarks by other States.

Table 24: State of Hawai'i Spending in Relations to Other State Benchmarks

Categories FY 2012 State of Hawai'i | Benchmarks from Other States

Percentage of central IT?® spend to total budget <.07% ~5%
Percentage of IT spend to total budget ~1.50-1.90% ~2.75-3.0%%
IT spend per employee per year ~$2,100 ~$8,400
End user to IT ratio ~100-130:1 ~25-30:1

To Be Recommendation 9: Identify and Track IT Costs

e FEngage a financial management resource to continue tracking and
validating IT costs. (Due to funding reductions, IT budget elements
are less and less visible within the budget especially for the “have not”
Departments.

e Understand the amount of IT that is funded directly by Federal grants as part of latger
programs. This information is not always tracked explicitly by the Departments.

The information SAIC gathered and validated
(included in the Department-specific For the State of Utah, this analysis took more than a
information in Section 6.0) is a solid baseline, year to gather with a moderately high confidence level
but it may not represent an accurate
comparison due to the number of footnoted
items identified and the “guess-timates” that
were required to get to all the numbers identified.

that there was a complete understanding/ picture of IT
expenditures statewide.

IT Skills Development

As noted in the discussion on staffing in Section 2.2.2, maintaining staff levels, and more
importantly I'T staff skills, across the State has been a challenge. In many cases, maintaining I'T skills
has fallen to each individual to take responsibility for their own “learning” due to budget cuts and
elimination of training budgets. In addition, for many organizations, a significant amount of their
service delivery is tied to dated processes (i.e., payroll check printing, tax payment processing,

18 Does not include all of the UH annual budget - just the portion from the State budget.

19 Total estimated enterprise I'T spend using half ICSD’s budget figures.

20 For 2010, a range of 6.5% - 8.6% government I'T spend to total government expenditures (not limited to State
government) was reported by various (Gartner, Weill & Broadbent) surveyor.
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procurement, asset inventory, time and attendance processing), hardware (e.g., mainframe
technology), and software (e.g.,, COBOL, PowerBuilder). Additionally, many areas are lagging
behind current IT skill sets in other states and commercial organizations.

Staff retraining programs that focus on upgrading and enhancing workers skill levels in order to
address new technology is minimal overall. This is a concern especially as the State invests in new IT
tools and reengineers its processes. As noted in the organizational levels discussed below,
applications development skills are confined to operations and maintenance and from the SAIC
analysis, the amount of steady state (SS) far outweighs the amount of development, modernization,
and enhancement (DME), which is another indicator of skills stagnation. Finally, new application
development is generally provided by contractors, not internal staff.

To Be Recommendation 10: Address Need for IT Skills Development

® Begin immediately identifying a staff retraining program in
cooperation with the bargaining units.

e Identify an OIMT staff membper to serve as a liaison to the batgaining
units, lead retraining activities, and spearhead HR initiatives like
updating IT job family descriptions.

v' Best PracTice
e 75% of the states benchmarked have collective bargaining, indicated they had no
union issues, but standardized job classification to create parity with others performing
the same duties and skills as part of IT transformation.
25% of the states with collective bargaining worked with union leaders to ensure the

member status would not change as long as the union members remained with the
state.

One benchmark noted that the state only allowed certain job classifications to be used
by the “central” or statewide IT service delivery organization as part of integration
activities.

3.1.1.2.2 Organizational Structure

The As Is IT organization is aligned in three obvious levels, which,
for purposes of this report, we have identified as the State-Focused
Level, Departmental/Division-Focused Level, and the Attached
Agencies-Focused Level.

DImMT
Level

State

Department &
Division Level
Attached Agency
Level

State-Focused Level

The highest level of the IT organizational structure within the State, after passage of HRS 27-43,
consists of the CIO and his organization, OIMT. This organization is in its infancy and currently
consists of four full-time staff members: the CIO, the OIMT Communications Manager, an OIMT
Senior Systems Analyst, and the Senior Security Analyst. The remaining four staff members, who
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f Legislatively Mandated
IT Steering Commiittee

Chief Information Officer
Chief of Staff

Governor Sr. Technical Architect

_ Sr. Security Analyst
2)IMT) Sr. IT Program Manager
State Level Sr. IT Project Manager
\Sr. Systems Analyst

Communications Manager

Department &
Division Level

Attached Agency
Level

State of Hawai'i

MT

have are in the process of
being hired, include the Chief
of Staff, the Senior Technical
Architect, Senior I'T Program
Manager, and Senior IT
Project Manager. In addition
to this organization, the
Legislatively-mandated I'T
Steering Committee will be
part of the I'T oversight
function.

The roles and responsibilities
of the CIO and the OIMT
organization will be focused

on meeting the requirements defined specifically by HRS 27-43 as well as the elements of activities
specifically associated with governance and organization (includes the 12 competency areas), data
and information assets, applications portfolio, and technology infrastructure. Table 25 cross-walks
these requirements for the CIOand the OIMT staff relative to their roles - Responsible,

Accountable, Consulted, and Informed.

Table 25: RACI Matrix for OIMT Relative to Currently Identified Roles and Responsibilities

— = +
= g Z |8 o 2 =
S = S| 85| 8 L .
: o~ 2185 822/ £9|25| 22
Primary Responsibilities S | g » PE|l - 8| = (]
T ES| 82|58 52|58 |8<
S|ET|8 |587|8° |5 |5
S |2 |8 |8 |& |
pevelop_, implement, and manage statewide Alcl ¢ C R c C C
information technology governance
Develop, implement, and manage the State IT Alcl ¢ C C R C C
Strategic Plan
Develop and implement statewide technology A lc C R C C C
standards
Repory e_lr_mually to the Governor and the Legislature A |c R C C C C C
on activities and programs
Work vylth the Legislatively-mandated IT Steering ARl ¢ C C c C C
Committee
Assess Executive Branch Departments' progress in
meeting the objectives defined in the State IT
Strategic Plan and identifying best practices for CH & & R & &
shared or consolidated services
Ensure technology projects are selected based on
their potential impact and risk to the State as well as A|C C C R C C
their strategic value
Ensure Executive Branch Departments maintain A |C C C R C C
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Primary Responsibilities

Architect
Manager
Analyst
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Chief of Staff
Communications
Senior IT Program
Senior IT Project
Senior Systems

Senior Technical

sufficient tools to assess the value and benefits of
technology initiatives

Assist the CIO in developing State IT standards and
policies

Clarify roles, responsibilities, and authority of ICSD,
specifically as it relates to its statewide duties

Leadership/Management

Information Resources Strategy & Planning
IT Performance Assessment: Models & Methods
Capital Planning and Investment

IT Project/Program Management
Acquisition

Policy & Organization

Process/Change Management

9. e-Government

10. Technology Management & Assessment
11. Information Security & Assurance

12. Enterprise Architecture

Data and Information Assets

Application Portfolio

Technology Infrastructure
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Based on the functions identified above, OIMT staff will be challenged to cover all the necessary
requirements without additional support. There is an opportunity for the CIO to leverage existing
State employees from other organizations via an internal “detail” assignment and to identify
contractor staff that can support the OIMT team.

The remaining elements of the State-focused level are not organizationally assigned to OIMT but
provide IT services to all or nearly all the other Departments within the State. Identified
components at this level include the ICSD staff that support network infrastructure,
telecommunications infrastructure, radio communication, web site development, cyber security, and
server hosting and housing for production systems.
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To Be Recommendation 11: Collaboratively Address Organizational
Change

e Address otganizational changes and
modifications, in a collaborative and open manner,
to exemplify laulima.

e Utilize detailees from other Departments (even if only through
a part-time commitment) to lead/help accomplish tasks related to
establishing governance, creating the IT Strategic Plan, provide insights regarding
State government, and share Departmental models for use.

e Effectively leverage steering councils and working groups to augment the otganization
(refer to Recommendations in Section 3.1 1).
e Identify and leverage contract” staffin a targeted
mannet. v Best PracTice
e Maintain a lean OIMT leadership structure (Figure 14), BULSSCACRUCSICICIURNEYN
but augment existing staff (pethaps through detailees identified the need for a financial
at least initially) with a: and IT acquisition manager to
- Financial and IT Acquisition Manager who can sl adcolmpletke EsiE
spearhead the reengineering of the IT acquisition zizjvg(a)lmgng L)UZrCsezols'i't savings
process, lead the implementation of a fee-for-service acquisitic,)n review and timely
model for enterprise IT services, and support the

request processing in close

preparation of all funding requests to the coordination with the state’s
Legislature going forward procurement office. In addition,
- Labor Relations/HR Manager who can speathead this position was tasked with
the development of 2 collaborative working coordinating budget justification
relationship with the batgaining units, support the briefings with key legislative
development of re-training strategies, and lead the staffers and legislators in
effort to revitalize the project to modity job preparation for the session.

desctiptions, salaty bands, and merit compensation
approaches for the IT job family
- Customer Relationship Managers (2-3) who can work as liaisons with Departments
on a day-to-day basis to ensure that service needs are being met and new projects
are being surfaced in a timely manner
e Identify a highly skilled detailee, contractor, and/or other team member who can
coordinate and work through BPR process mapping and reengineering sessions as
existing processes are reviewed and re-defined based on the transitioning and
sequencing recommendations noted in Section 5.0.
® Make judicious use of the employment exceptions (Chapters 76 and 89) authotized by
HRS 27-43 to avoid misconceptions about intent and/or assessment of abilities
available within the State and State government environment.
e Ensure the CIO remains independent of the day-to-day management of the “central”
IT service delivety functions to allow focus on entetprise governance and policy
decisions.

2l There is no intended implication that this should be SAIC.
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* Assess immediate opportunities to provide additional support to the Departments with
little or no IT support.

* Review the IT Transition Document prepared by the ITGC — Technical, address
suggested opportunities for otganizational alignment, and make go-forward decisions
based on each, specifically, the opportunities identified to plan and integrate
technology infrastructure components at a State or entetprise level in order to stabilize,
rationalize, and modernize to enhance efficiency and cost-effectiveness.

S

Governor

-
Legislatively Mandated
' IT Steering Committee
Leadership and I

Business Process
Council

Finandial & IT
Acquisition Mgr.

ClO Council

Various Working
Groups Labor
Relations/Human

ResourcesMgr.

Sr. Technical
Architect

= Sr. Systems.
Sr. Project Mgr. i

Communications Customer Enterprise IT
Mgr. Relationship Mgrs. Support

Figure 14: OIMT Notional Organization Structure

Sr. Program Mgr.

Sr. Security Mgr.

Department and Division-Focused Level

The Department and Division-Focused second level provides IT
support from within a Department to the various Divisions and
other organizations within the Department. This organizational
layer generally comprises areas of infrastructure support for
desktop and departmental-server environments with pockets of
network support for larger agencies (i.e., DOE, DOTAX, DOT,
and UH). Application support is provided at this layer and
generally includes State I'T support personnel who perform
applications maintenance and operations functions. Most
Departments reported that applications development functions
are usually contracted to external providers/contractors.

Governor

State Level

Department &
Division Level

Artached Agencies
Lewe

This layer includes the organizational elements from ICSD who support applications operations and
maintenance or development as well as infrastructure support functions for the systems and data
owners within DAGS. This layer will often utilize ICSD housing services but will perform some, if
not all, of the system administration/management functions themselves. Funding to support these
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Departmental IT staff often comes from Federal grants. Organizations in this category represent all
18 Departments including the Governor’s and Lieutenant Governor’s offices.

To Be Recommendation 12: Determine a Go-Forward Plan for ICSD

e Thoroughly analyze the number of FTEs within ICSD who are devoted
to supporting DAGS-owned systems and processes to determine
exactly how many resources are devoted to entetprise services versus
DAGS-specific functions and systems in order to truly analyze the
costs and resources for both functions. (Note: This effort will require a detailed time
reporting function for all ICSD staff for at least a two-three month period by defined
tasks. Depending on the granularity of the task elements additional BPR activities may
be identified.)

e Consider reassigning the ICSD individuals supporting services statewide (State-Level
functions) (e.g., networking, web site development and management, cyber secutity,
server management, telecommunications, and hosting/housing functions) to OIMT
once the above noted analysis is completed. (Note: When this occurs ensure budget
for salaties and accrued leave follows these reassigned individuals.)

Attached Agency-Focused Level

The Attached Agency-Focused third level includes organizations
(the Attached Agencies to the Department) with internal I'T
support as well as very focused missions and service delivery
functions. This organizational element generally provides full-
service I'T functions with the possible exception of applications
development. This layer will sometimes utilize ICSD housing
services and will perform some, if not all, of the system
administration/management functions themselves. Funding to
support these I'T staff is usually part of a Revolving or Special
fund allocation. Organizations in this category include ERS,
EUTF, PUC, and Charter Schools.

)

JIMT

State Level
Department &
Division Level

To Be Recommendation 13: Evaluate Attached Agencies’ Models for
Use

e Evaluate and leverage, as appropriate, the Attached Agencies (i.e.,
ERS, EUTF, Charter Schools) as potential models for the State.

e Integrate the Attached Agencies’ requirements into each enterprise

"

solution, as appropriate (e.g., financial management solutions, payroll, check printing,
time and attendance).

SAIC found that many of the Attached Agencies (in many causes because of their funding sources)
have more mature I'T governance structures, defined architectural directions, and innovative
approaches.
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3.1.2 Data and Information Assets

Effective use of data and information is a major element of SAIC’s assessment activities and it
correlated directly to two of the 10 focus areas — open government and social media and
collaboration and workflow. In addition, the security and privacy focus area is closely tied to data
and information assets as well. For this reason, the SAIC team approached the assessment of data
and information assets from a typical information management objective: Enable access to the right
information anytime and anywhere to anyone who has an appropriate
need for it within a secure and reliable manner.

Our assessment questions focused on critical information
needs and information flows used in conducting the E 0100101000101 1
Department’s business and the corresponding critical - Qg 0001011 10101 01
information sources and databases that supported the : 1011109 -
Department’s business. As a result, our considerations for
information sharing had both an individual perspective - do
people have access to the information they need to effectively
do their jobs and make key decisions, more specifically, the key user communities of State workers,
workgroups or project teams, management, and the public; and, do the applications that support
mission execution have access to needed information outside their own internally maintained data.

In assessing data sharing across Departments (or across Divisions or Programs within
Departments), we found instances of systems dedicated to making critical data available for analysis
and decision making, such as the FAMIS data mart, or DOH’s data warehouse. In general,
however, we found that across the enterprise, facilitating end user access to data through a data
mart/warchouse approach including ad-hoc query and reporting tools was not common. Regarding
data sharing across the application portfolio, the State’s current management of data is characterized
by complex interdependent data feeds and silos of data and information. This environment is
derived from the programs within the Departments adapting to and addressing their own data needs
without the benefit of any statewide strategy for managing and sharing data.

Many of the existing enterprise or statewide I'T solutions (i.e., accounting, payroll, invoice payment
or warrant creation, time and attendance) were originally designed and developed for mainframe
environments in the early 1970’s, have limited user interfaces, and only provide pre-programmed
reports. These IT systems do not facilitate broad information sharing and reporting to minimize the
need for manual intervention by employees who are already overtaxed. In general, individuals
continue to rely upon programmed reports within the applications portfolio — an approach that is
expensive and very unresponsive to changing needs. And in general, solutions for “making
information available to a broad user community” were few, indicating that this emphasis area is not
strong within the culture.

The To Be design is one where information and data are widely recognized as a statewide asset and
are managed and shared effectively among all State organizations. As with any critical statewide
asset, appropriate management processes and methodologies must be established to enable and
facilitate this level of sharing and use. To manage data and information at an enterprise level, three
key areas are required: Data Architecture and Governance; Data Sharing, Analytics, and
Collaboration Capabilities; and Application Integration Capabilities.
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3.1.2.1 Data Architecture and Governance

Data architecture is one of four more or less == == ==
. . . i I .

universally recognized foundational elements of an

overall enterprise architecture (the other three being =] =

business, application, and technology architectures).
The fundamental purpose of data architecture is to
provide strategic perspective and direction for the N
transition from silo-based data and information s T |
solutions to an environment in which data and ] T
information is widely recognized and managed as a i 1] =
state asset and shared appropriately and effectively ' i —
among all State organizations. A properly managed '
data environment should emphasize data sharing
among State organizations by directing the design and implementation of shared data sources, such
as data warehouses and data marts for analytics, as well as directing the creation of documented and
accessible web setvices that can be used to enable data sharing in an operational and/or
transactional processing environment. Making use of shared data resources and documented web
services to enable interaction among State applications will go a long way in reducing the complex
web of data feeds that exists among the State’s applications today.

|£|r

To Be Recommendation 14: Establish a Data Architecture and Data
Governance Approach

o Establish a data architecture and associated data governance approach
as a prerequisite for implementing a properly managed data
environment that emphasizes the value of data and information as a
critical shared asset. As part of this activity:

- Include data architecture and governance within the entetprise architecture and IT
governance competency area program plans. (Immediate)

- Establish a data architecture and govetnance methodology as part of the overall
entetprise architecture approach.

- Establish a data and services governance structure in conjunction with the IT
governance competency area.

- Develop an initial data architecture to identify key subject areas for both statewide
and Department-wide sharing and accomplish on-going data architecture
development through key projects.

Below are specific actions relative to establishing data architecture and governance capabilities:

Key

: Actions
Recommendations
Program Plan o Establish data architecture and governance roles and responsibilities P
(Concept of within the enterprise architecture and IT governance competency area £
Operations program plans. (Immediate)
[CONOPS] and
Roles &
Responsibilities)
Integration and e  Outline, within the IT Strategic Plan, the desired objectives for integration and sharing
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Shared Data of data across the State and within Departments as well as the strategies, approaches,
Management and capabilities to be adopted for accomplishing this by obtaining broad buy-in and
Strategy support.

| Define Strategic Drivers Update Hawaii's
& Priaritize Segments Transformation Strategy

Enterprise

" 2. Develop Segment
Scope and Strategic

Intent
1, Select - \
Participants — — M Sd,Def!nc_ Approve
and Launch { 3. Define Business & gcemizaton Madernization

Information Blueprint
Requirements

Project Blueprint

4. Define Conceptual f
Solution Architecture Develop
Business

Case

Define Solution
Architecture

Solution

Figure 15: Planning Approach

e Establish an architecture and

governance methodology for v' Best Pracrice
both shared data and web Establishing an advisory committee/work
services as part of the overall groups involving key stakeholders and
SR elCelEER (I N reporting to the CIO and/or an overarching
: o Follow an agile and pragmatic council) that are focused on specific scope is
Enterprise . ; .
Architecture archltecture approach tha_t can an effective practice. Many have tasked these
be iterated (as illustrated in work groups with developing enterprise
Methodology . L ) : o
Figure 16 as IT matures within architecture, performing critical research, and
the State and that places planning and promoting/supporting key

importance on rapid incremental initiatives.
progress by partitioning the

architecture development into
high priority “segments” aligned with the BRM.
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