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Chair Chang, Vice Chair Har, and Members of the House Committee on Water, Land
and Ocean Resources.

The Office of Planning (OP) is excited by the concept of establishing a Korcatown
and a master plan for the development of a Koreatown. However, we must oppose this
resolution unless the legislature provides staff and/or funding to complete the tasks assigned
to OP in the subject resolution. Also note that even if adequate staff and funding were
provided, the time for deliverables is not practicable. To begin preparing an adequate plan,
we would need approximately $250,000 to $400,000 to hire a consultant. The City and
County of Honolulu would be the proper entity for carrying out such a task. They engaged a

consultant for similar work, which resulted in the attached report entitled, “Rediscovering

Chinatown Honolulu,”



OP’s limited resources are currently fully employed. Although the Office of
Planning’s resources have diminished, OP has leveraged its resources to conduct
comprehensive, long-range and strategic planning. As an example, OP sought federal funds
to help offset the 30% general fund budget reductions in 2009. However, federal funds have
constraints. These funds must be used for purposes of the grant and usually have matching
requirements. About 50% of OP’s staff'is federally funded and the remaining staff Iﬁrovides
a portion of the one to one match requirement for these funds.

In addition to the pfojects and programs discussed in our recent Fiscal Year 2010 —
2011 Office Of Planning Report to the Twenty-Sixth Legislature Regular Session of 2012
(available at http://hawaii.gov/dbedt/main/about/annual), I would like to highlight the
following projects.

Climate Change Adaptation Policy

OP worked- with numerous stakeholders to develop a climate change
policy to be included as a Priority Guideline in Part II¥ of the Hawaii State
Planning Act, HRS ch. 226. (SB 2745 and HB 2483 Relating to Environment)

" A Framework for Climate Change Adaptation in Hawaii, was prepared in
November 2009. This was a collaborative effort of the Ocean Resources
Management Plan Working Group with the assistance of the University of
Hawaii, Center for Islands Climate Adaptation and Policy. OP is working
with the Ocean Resources Management Plan Policy and Working Groups,
University of Hawaii Center for Island Climate Adaptation and Policy, U.S.
Army Corps of Engineers, and other stakeholders on issues pertaining to
climate change adaption. This work is made possible through federal Coastal
Zone Management Act grant funds and matching OP services-in-kind.

National Ocean Policy

Governor Abercrombie designated the Director of OP as his
representative for initiatives of the National Ocean Council (NOC) and the
designated US Pacific Islands region (American Samoa, Guam, CNMI, and
Hawaii). OP through its Coastal Zone Management Program received a $250,000
competitive grant award from the National Oceanic and Atmospheric
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Administration (NOAA) to strengthen the Ocean Resources Management Plan
and implement the National Ocean Policy. :

Ocean Resources Management Plan (ORMP) Update

An update of the ORMP is underway. The ORMP sets forth guiding
principles and recommendations for the State to achieve comprehensive and
integrated ocean and coastal resources management. HRS §205A-62 charges the
Coastal Zone Management (CZM) Program with the review and periodic update
of the ORMP, as well as coordination of the overall implementation of the plan.
The ORMP is an integrated, place-based approach to management of ocean
resources in the islands, based on recognition of the ecological connections
between the land and sea, the link between human activities and its impacts on
the environment, and the need for improved collaboration and stewardship in
natural resources governance.

Charged with coordinating meaningful interagency and multi-sectoral
engagement for plan implementation, the CZM Program established an ORMP -
Policy Group and an ORMP Working Group. These groups have been meeting
consistently since they originated in 2007, and have continuously reached out to
new partners and grown stronger as it becomes more evident that collaborative
governance is essential for effective natural and cultural resource management.
(CZM Federal funds; matched by OP services-in-kind)

Sustainability 2050

OP worked with the UH Public Policy Center for the passage of Act 181
(2011), which made the Hawaii 2050 Sustainability Plan a Priority Guideline
under the Hawaii State Planning Act. OP coordinated and facilitated the two-day
workshop by the Governors’ Institute on Community Design to allow
Administration decision-makers to consider how to implement sustainability
under the New Day agenda, Hawaii 2050 Sustainability Plan, and State Planning
Act.

OP, in coordination with the Governor’s office and the Chief Information
Officer, are working on an interagency, statewide strategic plan to further these
objectives and make that information available online. OP is also working on
securing potential funding to support the Administration’s planning efforts in the
urban core.

2010 Hawaii Statewide Comprehensive Economic Development Strategy
(CEDS)

Accepted in March 2011 by the United States Economic Development
Administration (EDA), the 2010 CEDS (Report) is an economic development
strategy document for the State of Hawaii to increase Hawaii’s economic
competitiveness. The Report supports key industry clusters through proposed
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strategics and projects for implementation. Completion and acceptance of the
Report demonstrates that the State of Hawaii has gone through a deliberative and
thorough planning process to provide a framework for recommending projects for
EDA funding. A CEDS is a precondition to obtain funding under most EDA
grant programs.

The 2010 CEDS was a collaborative effort with OP, the State Department
of Business and Economic Development and Tourism (DBEDT); the Economic
Development Alliance of Hawaii (EDAH); Enterprise Honolulu; Economic
Development Boards; County Economic Development Agencies; community,
business, non-profit and other organizations; and the public. ($133,360 EDA
Federal Funds; match provided by services-in-kind by OP and economic
development agencies and organizations).

Planning for Rural Economic Development

Planning for Rural Economic Development (Rural Report), 2010,
examines rural economic development in Hawaii. Prepared by SMS Marketing
and Research Services, Inc., the Rural Report defined “rural”, identified rural
communities statewide, and developed a baseline of socio-economic conditions
of rural communities. Best practices were then identified through a nationwide
and statewide review of rural communities who have successfully integrated
economic development while maintaining rural character. Lastly,
recommendations to support rural economic development in Hawaii were
provided ($100,000 EDA Federal Funds; matched by OP services-in-kind).

Master Plan for Agriculfural Resources at Hoea

Master Plan for Agricultural Resources at Hoea (Master Plan), July 2011,
is comprised of an environmental assessment and a site plan for the development
of an agricultural resource center and processing facility in North Kohala, Island
of Hawaii. The Master Plan provides the basis for moving forward with land
acquisition, design, and construction of this facility. It will help the residents of
North Kohala move closer to their goal of strengthening this rural area’s local
economy.

The resource center envisioned in the plan will support small farmers and
ranchers to ensure the future of agriculture and ranching in the region. Kahua Paa
Mua, Inc. and the Hawaii Future Farmers of America Foundation prepared the
plan for OP and County of Hawaii ($20,000 EDA Federal Funds; matched by in-
kind services from OP, Department of Research and Development, County of
Hawaii, Hawaii Future Farmers of America Foundation and Kahua Paa Mua,
Inc.).
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Food Self-Sufficiency Strategy

OP was awarded a federal grant of $100,000 from EDA to develop a
strategic plan to increase food security and self-sufficiency in Hawaii. The
Special Plans Program has begun work on the development of this plan in
cooperation with the State Department of Agriculture.

Natural Disaster Economic Recovery Strategy

The goal of this grant is to improve economic recovery after natural
disasters. OP will prepare a Natural disaster economic recovery strategy as a
supplement to the CEDS to address pre-disaster continuity planning and post-
disaster recovery actions for both public and private sectors. OP will work
closely with State Civil Defense on this project ($150,000 EDA Federal
Funds; matched by OP services-in-kind).

Economic Development Strategy for Native Hawaiian Communities

The goal of this grant is to prepare an economic development strategy
for native Hawaiian communities in cooperation with the Department of
Hawaiian Home Lands ($150,000 EDA Federal Funds; matched by OP
services-in-kind).

Coastal Nonpoint Source Pollution Control Program (CNPCP)

OP through the Coastal Zone Management Program is working to reduce
polluted runoff into our ocean and streams. Hawaii Watershed Planning
Guidance 2011 was created to help local community organizations understand
and prepare watershed plans in compliance with EPA guidelines for funding
through Section 319 of the Federal Clean Water Act and serve as a means to
reintroduce all CNPCP management measures. The Guidance presents a user
friendly, step by step guide to ensure that as watershed plans are developed and
updated in Hawaii, appropriate CNPCP management measures will be considered
to achieve water quality improvements. The program is conducting training to
government and other organizations on reducing coastal nonpoint source
pollution. This work is made possible through federal Coastal Zone
Management grant funds and matching OP services-in-kind.

In addition to the above specified projects, which leverage general funds for
additional federal funding support, OP has updated its Web site to provide agencies and the
public with better access to information about our programs and services. We provide

planning expertise and support to various state agencies and programs and coordinate with
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- county and federal agencies on initiatives of statewide concern. Fér example, these activities
include, but are not limited to, membership on the Oahu Metropolitaﬁ Planning Organization,
(OMPO) Advisory Committee, the City’s Transit Oriented Development (TOD) Advisory
Committee, the Pacific Regional Ocean Partnership, and interactions with military planning
officials.

Thank you for the opportunity to provide testimony on this measure.
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Rediscovering Chirtatown Honolulu - Before you read on...

Hete you will find some of the many comments about
Honoluhs’ Chinatown. Some of them reflect real condi-
tions based an real experiences. Others reflecr perceps,

"How can we improve our place? There are so many restrictions and tions based on individual preferences or biases, or third-
N s - pdrty comments. Interestingly encugh, not much has
canstruction costs are fncraasing. changed since the inception of Chinatown. in the mid-to-

late 1800s. Many of the problems of the past continue
to plague our Chinatown roday and other Chinacowas -

across the counrry.
“} am just trying to make a better life ?&ﬁk‘ﬁfﬁﬂﬁ?&ﬁiﬁ:éﬁi&“&g

" - what it is today, And thats wh_:rc we'd like to begin...
for myself and my family. b s bok s bt e
"There's no parking.”

“% like doing all of my grocery shopping there,”

"“Why can't they do something about the homeless?
They make the place ook and feel bad.”

*} go there for knickknacks..d love it
down there.” ' *it’s so dirty and it smells.”

“35% wihere all of the Chinese ¢

@i.ﬂ'ﬁ.mih&t'ﬁ
what aﬁmds the locais to Clks : :

&r E.Ei!’___ s

“1 can'c afford to live in a house of
enough available affordable Hdu

To rediscoveris to scc something as if for the frercime.,
Many of ns visit or Chinatown often. Bnt many times we
come with preconceived ideas and unpremuns collected
from our own and othees” past expeciences. T rediscover

. Chinatown means foc us to ses with new eyes, remaoving
the blinders and secing alf that is in the periphery. If we
are open, 1o considering new points of view fram diffes-
cat customer groups, we can rediscover the uuiqueness of
Chinatown and ensure its survival

The “castornee® Is our broad teem for any person who
comes into conace with Chinatown. Customers can.

be those who come $o visit, to shop, to dine, and to be
entertained hiece, They can be visitors from abroad, local
residents, or even residents of Chinatown. Customerscan
also be merchants, landowners, organizations, emplayess,
or members of the arts community. As we walk in their
shoes, we begin to understand them in 2 holistic way=
what they see, what they feel, what they smetl, what r.hey
encounzer... what they experience.

This book hzs been formed and informed by looking
theough the customers® eyes. From the frst chapter, yon
will nat only see the people of Chinatown, bns also carch
z glimpse of thelr lives. Yon will see beyand the cveryday
transactions, and uncaver the gems as you follow the cus-
tonter o their joneney through Chinarown.

Through the eyes of the customer, yon will sce new op-

orrunisies—opportunitiss that will cause you te rediscou-
i Chinatown and see it, a3 i for the first time.

T
"‘EE‘EE:!
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Rediscovering Chinatown Honolulu
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Our Process

and nwalyrh tar mapor’s prefenaa--
o prasenm facingn o

presiou research and adalialy

+ & Provides dn overvéiv of the
L project thus for, aswelias
Aauglegand potaptiaFaciom
* Koe meing forwand .

« Edfucates and Informs Indhddy- ~

aks otihe projcit dun far, and
provides nefasencd whn :
snplemental content . ¢

-Exparfence sttRY .
+ Exenidhva surfnsicy

Our intent in developing this book is to:

» Undersrand the corrent situation holistien{ly

» Enconrage open communication smong stakeholders

« Define a process for prioritizing issues

+ Qutline a plan for the ereation and implementztion of
solutions

By establishing a coramon platform for all stakeholders

where perceprions can be managed through a

collaboration process, we can view the Chinatown

situation holistically and from the customer’ vaneage

point, and seek viable solutions in an infurmed manner,

Ounr recommendztions came out of a rigorous process
that ensured our undcrstanding of the people of
Chinatown. In zddition, we delved into the history and
the current simanion, and stodied other Chinatowus.’
Only through this holistic view and strong understanding
of the peoplc of Chinatown were we able to bring forth
new information. To the left is an abbreviated view of the
timeline and proccss.
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Rediscovering Chinatown Honalulu

Executive Summary S5

1.0 Recommendations g 13
1.1 Defning Chinatown’ Character 15
1.2 Addressiug the Tssues 18
1.3 The Customer Journey {Experience) 34
2.0 Key Findings a
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Rediscevering Chinatown Honohulu Executive Summary

A Different Approach
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BTN done of Chinarown, with the smphasis and effore placed
i e Bl on preserving the arsthetic and historical features of the
GHERENE  buildings. This study is different. Tris taken from the
TiH{BANGMINE  perspective and context of the “people.” At the heart of
usRlEile  Chinatown are the people. Who are they? Why do they go

there? What do they do? What would make them eomsz

133
Qi hack?

il To answer these questions, we condneted formal research

nillg  focosed on customer perceptions, meluding focns
gronps, interviews, survays, a review of existing studies,
s and research on other Chinatowns. Additionally, to
8l understand Chinatown’ trme potential, we not only
il analyzed Chinacown strengths and weaknesses but aiso

fii znalyzed its oppartunities for growth and the threats that

itfllsfl  could cause dismption. This is whete our process began.,
i 8 Our project focused on uncovering, idsntifying and

assessing the perceptions people have of Chinatown. Our

i : i goal for this project was

H i “to create a unified foundation and process plan for

Chinatown and odjacent districts by enbancing the
owerall customer experience, increasing pedestrian
traffic, boosting consumer spending, and encouraying
private investrent,”

IEf W= envision Harolulu's Chinatown to be a “one-of-a-
JiEtiEl  Lind destination” for Hawal'Ts residents and visitors-an
il example for other communities here who, together, desire
e R o to capture and preserve the quality and distinctive lifestyle
iadlmestisiiist  of their community while envisioning and providing for

i Wil the futre needs of their people.

SHEEtLE  Our study, “Rediscovering Chinatown™ thraugh the

it :,! ; B customer’s cycs, ensures that the plans we make today

)

will be in the best inrexest of Chinarown’ people. All
initiatives will be 2 delicate balance betwesn preserving
the distincrive attributes of Honolnln Chinatown and
providing the economic and social vools necessary fora

- prosperous fimure, As we continne to bnild on new and

exciting experiences for Chinatown, we'll need o better
munage the basic needs of the commnuity in order for the
proposed initatives to be successnl.

Life is a journey of niultiple experiences and as we plan
for inevitable changes, we will need to keap the peopled
beart and sinds in the forefront of all discussions.

The fosrney doesr't end berv...

Bedrock shaping customer experiences



Rediscoveting Chinatown Honolulu Executive Summmary

Our junrney begins with 2 brief descripdion of vue key findings.

Tlic History of Chinatown

The Chinztuwn of today is 2 result of the many events and circumstattees that occurred in its rocky past. It has
survived the fire in 1900, racial discrimination and regulations, gentrification and te-classification, and-the constanc
threat of extinction. The people of Chinatown, especially those who have lived through this, remember the hardships
and turmoil as they go through their daily lives and rontines. More importantly, it is threngh these {exses that they
tespond so cucrent ideas for improvement. To dismiss this nnderstanding of Chinatown could be viewed as a lack of
respeet, which could canse a defensive posture, cause miscommunication, and annoy those with thar memory:

The People of Chinatown R ) .

The people of Chinatows have heen the lifchlood of Chinstowns all over America, As the nexr generation is born

as American citizens, they assimilate into society and faove ont of Chinatown. Although it is widely recognized that
Chinatown's prople are of Asian descent, most don't undesstand the reasons for'which they. immigrated m the Unired
States: freedom, opportanity; and diversity, Once in America, however, many face che pressures from social and legal
obstacles that were not a pare of their onderstanding of the: “American dream.™ :

Destiradon Drivees and Deterrents

Many of the issnes and chaflenges that face Chinatown are well-dmown and have exsted for quite some tme.
Unforrunately, there has continned ro be a strogele to provide enocagh insight into the issnes to provide soludons. What
has differentiared onr process is the naderstanding of what drives enstomers to Chinatown and what deterrenrs-both
real and perceived would canse them not to rewrn. Mot Imporrantly, we need to recognize that the drivers and
deterrents are interrelated and affect one another, '

Tracking the Castomer Journcy

Once there is a basie unidersmnding of the deivers and deterrents, it is absolutely cracial to.consider ¢the fact that
people develop their percepsions of Chinatawu based on their operiences, and nor in 2 vacmum. That i why itis

key to examine their joncneys, naderstanding that the accuraulation of those individual expeciences which we call
touchpoines, begins to formuiate opinions in the minds of the people. In'addition, it is imporeant to realize that people
view the touchpolnts as a whole, 2dding onc to another Jike 4 simple math foxmula: bad experience + satisfactory
expetience = bad expericnce, or good expericnce + grear expetience = great experience. '

Understanding Other Chinatowns

Honolnln, Chinatown, the oldcst Chiratown in the United States, Is still in the early stages of the planning pracess
compared to other, newer Chinarowns who bave already begun the process of revitalizing their commonities. ‘The
advantoge is that the Honoluln Chinatown can learn from the other Chinatowns' mistakes and successes. Some of the
issues to be consciousaf are

» Prohibitive regulations that doo't allow fur positive changes

* Gentrification due to rising property values

+ Gentrification dne tu changes in industry and relevance of the industry to the residents

» The preservation of prople, place and culmre

» Considerations sbout name charges or utilizing different names -

» Understanding the mpacts of assimilation

« Understanding the organic nature of Chinatowns

Key Findings

Assessing the Opportunities . -
Before developing solutions, it is important to stress the opportenities that make Chinatown a vizble and lvely
commuuity: . . : .
« Cross-cultural inreractions that can ereate a unique socizl and coffural experisncs
« Being the first communnity to emphasize the caltural nature of the area
= Using its heritage to cater to specific castomer groups
» Chinatown rele as a major element In O’zho’ destiation marketing
» Chinatown conld become a place for increasing housing supply/business incubatior .
L
Assessing the Threars
Yet, as we look toward the future, we must be mindful of the threars which peerain to all customer gronps:
« Misunderstanding or mismanagement of public perspectives threatens the viability of Chinatown’s culture aud
lifescyle.
 Regulations, while necessary to encourage orderly development and the preservartion of historic resourees, can stifle
cnltnral resurgence and economic growth. .
« Lack of imimigration ean affect the viahiliry of the communicy and the anchenticity of the expericnce.
« Lacle of pride or care of the eavironment 2llows the negarive issues and qualitins wo odst-
« Current economic forces increase the threat of gentrification. .

“Through our research, intecviews, and mectings with stakeholders, 2 anified direction was formed. 1t was npon tis
foncdation that we developed the following process: ' -

+ Customar joumey maps

+ Ky attributes * Hasle needs
+ Positive qualities « Recommendations « Teuthpeints
* History * Noxt steps = Strategles
» Dther Chinatewns ~.  +Destination Drivers = Communication
(benefits) = Priorities
» Dastination Daterrants :
{thallenges)

Bedrock shaping customer experiences



Exacutive Sumrnary

Rediscovering Chinatown Herolulu

e

PROPOSED
RECOMMENDATION

DETERMINATION {

s Ramilian o

Creating a "
visitor centar EY

axample:

Approprlate

Chinatown’s Unique Character

THE IMPORTANCE OF ATTRIBUTES
Developing a set of atiribntes to describe Chinatown as a
destination ensures the following:

« Addresses the emotional value and impact on peoples
perception of Chinatown

» Maintains the “essence” and unigueness of Chinatown
+ Provides a Blter For frture actions and decisions

By uncovering and discovering the needs of the stakehold-
crs {{zndowners, anployees, rewsilers, residenys) and cus-

tomers, we hegin defining the chavacter, desired persomal-

ity, qualities, and vocabulary that describe the Chinarawn
experience, Of pantfeular importance is the abilicy to
define Chinatown’ key attributes, or the positive qualities
that recommendations shonld be “fltered” through

One list describes the “sense of place” for Chinatown-
what we would like to see and experience on a physical
and visnal level The other list, what we call “cmotive
aeetibures,” helps us to begln describing what we would
like onr customers to feel and how we would like them to
behave 25 they rediscover Chinarown,

Relevant/Appropriate
{3 or more attributas}

fnappropriate
{2 or fewer attributes)

)

USING THE FILTER:

Step 1: Identify the proposed recommendation.

Step 2: Determine which artribates, if any, are represented
by the recommendation.

Step 3: Based on that assessment, determine if the
recommendation i appropriate or inappropritte,

Assessment Ranking Systém;
3 or moce attribores = appropriatefrelevane
2 or fewer acrribuces = inappropriate

Please review the example (below/l=ft), it puts the pro-
posal of creating a visitor center through the flter Since
it fulfills 3 af the & attributes, the action is deerned ap-
‘propriate—creatidg a visitor center will support culural
aspects through exhibits and displays, as well as reinforce
heritage. It will also provide a familiar place tha will
blend with Chinatown® landscape. *

Bedrock shaping customer experiences



Rediscovering Chinstown Honolulu

Executive Summary

A Winning Formula

As issnes come farth, we have determined thac there are
three prioritics that exeats a winning formnia for Chi-
natown: address basic needs, emphasive and encourags
sustainability, and improve commmnication. The resule is
an improved customer experience with ncreased pades-
“wian traffic, increascd consumer spending, and increased
private investment.

# Prioriry #1: Address basic needs, These basic needs
come from out Andiugs, which reveal the negative peecep-
tions or detarrents-che minimom required for improving
the customer expericnce in Chinatown.

‘-__...__..__......._.______..._..___..__..

* Prioricy #2; Emphasize and cncourzge sustamability.
These positive gnalities, or destination drivers, become
opportunities for emphasizing Chinatown’s hiscorical, aul-
tmral, and distinctive values, to be leveraged and preserved
for economic development.

= Priority #3: Improving communication. This is the
bridge thar snpports the first two priorities as hoth inter-
nal and external communication become crucial in unify-
ing all stakeholder and cnstomer groups.

Bedrock shaping customer experiences



Rediscovering Chinatown Hanolulu Executive Summary Priority #1: Address Basic Needs

Recommendations:

Cleanliness ’

- Strategies

5 B HRRRA R s titls
EShT Aot T,
B
] .auzc:::ﬁ.ma s
_‘.mmﬁé_.r.ﬁ.ﬁ ;
i il 11'ﬁuu=m.'x=_—

Bedrack shaping customer axperlences



Rediscavering Chinatown Henolulu

Recommendations:

I Hpdofine and Redistover:
Ehinstorays Hlslor‘cal Stawifizant

Executive Summary

Priority #2; Emphasize and Encourage Sustainability

Emphasszo and tnumrag n.c

‘ ‘”:gmf
St e

S

Badrack shaplng customer experiences

10




Rediscovering Chinatown Honalulu ) Executive Summary Priority #3: Improving Communication

Recommendations:

Wierchant
€mplapers

Bedrock shaping customer experiences
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Rediscovering Chinatown Henolulu

Exacutive Summary

The Customer Journey

The Customer Expericnec: Enhancing the customer experience regnires a holistic view,
and our findings and assessment culminate in n stratepy for economic growth from an
all-cncompassing cultural, social, enviconmental and sastainable parspecrive. In addi-
tion to addressing the issues, we bave mapped the existing customer jouruey-both the
positive and negartive *touchpoint® expericnces-by car, by bus, and by walking. These
“gouchpoints™ affect the senster what people see, fee), smell, aud touch. Aswe begin
to overlay the marniag, noon and evening journeys “throngh the customer’s cyes,” we
develop a strategy dhac addrosses the basic needs, the sustainabilicy of Chinarown and a
method fof improving both internal and external communication. For more detailed
information and costomer journey maps, please review the section <alled “Tracking the
Cnstomer Jouraey.”

POTENTIAL ACTIONS:

Touchpoint 1 Piscourage vagrants, ¢ncoutage landlo-zdn't:nmt improvements and opening of ’
new businesses, increase canopy lighting,

Touchpoit 2: Reduce vagrancy, especially when i is linled co illegal activity. Cleaning and
mainmenance is necessary in this gencral area, ) .

Touchpoint 3: Imprave the senst of atrival, Maunakea is the nsain street for Chinarown and
needs to look that way, Work with landlords/tenants ro seck bmprovements
{beteer lighting, use of calor, banners, ete.),

Teuchpoint 4: Find tenants for vacant spaces, Emprove fagades.

Touchpoint 5: Improve wayfimding and signage.

“Touchpaint 6 Building condition is of ummost Enportance. Encourage and support landlord/
tenant repait, Choose building color schemes carcfully.

Touchpaint 7: Reduce vigrancy, especially in relation to deug raffickers. Encu.umgc new
tenant mix chroisgh landlord/City partnerships, usc far streerscape fixauces
{benches, trash receptacles, etc).

Touchpoint 8: Heigheen sense of cnh:y. on Nuuaniu Avenus. Improve wayfinding.to find
; parking. Improve lighting, especially around mid-block. Reduce vagrancy.

Tonchpoint 9: Fu Dogs signify 2rrival, but dow't suggest a fesive eavironment. Use mote

color, ciean up bird and wee droppings, and improve Hghting to help eahana:
the Chinatown expetience,

Bedrock shaping customer experiences
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DEFARTMENT OF PLANNING AND PERMITTING

CITYAND COUNTYOFHONOLULU
660 SOUTH KING STREET, 7' FLOOR « HONOLULU, HAWAH 965813
PHONE: {808) 768-8000 = FAX: (E08) 768-6041

DEPT.WEB SITE: www.honoluludpp.org » CITY WEB SITE: www.honolulu.goy

PETER B. CARLISLE

DAVID K. TANOUE
MAYOR

DIRECTOR

JIRO A, SUMADA
DEPUTY DIRECTOR

April 12, 2012

The Honorabie Jerry L. Chang, Chair
and Members of the Committee on Water,
Land, & Ocean Resources

State House of Representatives

State Capitol

Honolulu, Hawaii 96813

Dear Chair Chang and Committee Members:

Subject: HCR 169 Proposed HD1
Establishment of Koreatown

The Department of Planning and Permitting opposes the Proposed HD1 for HCR 169,
based on home rule and the City and County of Honolulu's role in the development of community-
based plans. This resolution would direct the Office of Planning to develop a master plan for
“Koreatown”, in coordination with our department, for the area generally defined by Census Tracts
36.01 and 36.02.

The City and County of Honelulu has prepared many neighborhood plans. We have found
that one of the prerequisites for a successful plan — one that moves beyond the planning phase
and into implementation — is community support. While we are aware of the labe! Koreatown, we
are not aware of a strong desire to introduce Korean architecture and urban design to the
Keeaumoku Street area. ‘

Further, “specialized design plans” would imply special design regulations. We are not
aware that residents and businesses in the proposed area, whether connected to Korean culture or
not, desire Korean designs. More importantly, additional permits and reviews will be required to
develop such a character.

We also note to be done well, with good community participation, neighborhood plans need
significant planning support. Given our limited staffing, our planning efforts will depend on
consultant services. We would recommend funding this effort with about $400,000.

in 2007, we prepared a needs assessment and conceptual design study for a Korean
Cultural and Community Center, working with an advisory committee made up of Korean-American
leaders and others. We completed the task and the community leaders were able to proceed with
fundraising for the project, including land acquisition.




The Honorable Jerry L. Chang, Chair
and Members of the Committee on Water,
. -Land, & Ocean Resources
State House of Representatives
Re: HCR169, Proposed HD1
Aprit 12, 2012
Page 2

Lastly, we are beginning the planning process for the area around the Ala Moana rail transit
station. It will include the area referenced in these resolutions. We expect to hold the first
community meeting this summer. if the residential and business communities raise the desire of
developing a Koreatown character to the area, we are willing to consider it as part of our transit-
oriented development plan.

In short, this resolution is not justified given the limited resources at both the state and city
levels of planning. Rather than encouraging inter-governmental coordination and maximizing use
of scarce government resources, it is redundant with ongoing city work and infringes on home rule.
Thank you for this opportunity to testify.

Very truly you1rs,

S

o S

David K. Tanoue, Director
Department of Planning and Permitting

DKT:jmf :
- her169ProposedHD1-Koreatown-ba.doc




TESTIMONY IN SUPPORT OF H.C.R. No0.169 {The Establishment of Koreatown and Master Plan
for the development of such}

Honorable Chair Har and members of the House Committee (Water, Land and Ocean
Resources):

My testimony has four parts: The origin of Koreans to Hawaii, the effect of Hallyu (Korean
wave) on other ethnic groups in the isles, the significance of a Koreatown situated in Honolulu,
and the importance of promoting a win-win situation for our State.

-~

Resolution SCR 174 aptly describes the arrival of Koreans to Hawaii in 1903, primarily as
prospective sugar plantation workers, Hence reiteration of known details is unnecessary.
However, the not as well-known information is that, unlike the Japanese and Chinese workers
who remained faithful to the sugar industry, many of the Koreans left the plantations within
two decades. Many Koreans who left their homeland came from urban settings rather than
farm lands. They found physical labor in the sugar fields demanding and strenuous. Those who
left worked for companies and retailers, or set up small businesses (e.g. neighborhood stores,
tailor shops, laundry). Their children, the second generation, bettered themselves in the
academics and entered the professional fields or became white-collared workers.

(I am a product of two Korean immigrants whose purposes for coming to Hawaii were different.
Mother came as a single (unmarried) young teen-ager during World War |, 1917, for an
American education. This was a rarity for those times! Father arrived a year earlier to assist a
business friend who sponsored him. My parents were married a few years after arriving in
Hawaii.

(1 was with the Department of Education for over 30 years as a teacher, Intern Teacher
Supervisor, State Speech Program Specialist. Upon the demise of my bedridden mother, | went
to Stanford University and obtained a Master’s Degree in Educational Administration. My last
position with the D.0O.E. was Administrator, Communication Arts Section, State Office.)

My mother laid a.very positive foundation in me...that with a solid education, good character
traits, and enough “get-up-and-go,” | or anyone else can become successful. But with success,
she admonished, also comes a sense of responsibility to oneself, to others, including the
environment in which [ live.

Hawaii is my total environment. More Koreans have entered Hawaii as contrasted to my
growing up years. Korean culture, history and traditions were once least known as contrasted
to that of the Japanese and Chinese. The Korean War made more of the world cognizant that
such a country existed. [n recent years, Hallyu (the Korean Wave) sent ripples around the
globe. Hawaii's people were into things Korean.

As for other ethnic groups, fortunately on Oahu there is the Japanese Cultural Center, the
Okinawan Center, Chinatown, and the Waipahu Filipino Community Center as examples. To
establish a Koreatown would add color and vibrancy to our environment for istanders and
visitors, and would positively impact the economy of our State.



Lastly, to promote a win-win situation for Koreatown and the State, we in the Korean
community need to alert and educate Korean businesses and all others among us that the
establishment of Koreatown brings with it responsibility. The idea of give-and-take must be an
inherent part of Koreatown. Businesses need to make money. But, as an integral part of the
Hawaii community, giving and helping for the betterment of community causes and projects
should be par for the course. Positive behavior and action by Koreans and all other ethnic
groups can continue to make Hawaii a viable State, an exemplar melting pot of races.

Thank you!

Barbara Kim-Yamas |
1296 Kapiolani Blvd. #4108 Honolulu, Hawaii 96814



