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Applicant KEY Project (Kualoa-H e' eia Ecumenical Youth Project) 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Include the following: 

1. A blief description of the applicant's background: KEY Prr~iect is a 50](c)(3) 
nOl1-plydit orgrllli-;.atioll serving a primm)' constituency from Kualoa-to-He 'eia 
and all extellded reach illto communitie.'i,' frolllKane 'ohe through Kahuku. 
Founded in 1968, the c01ll1111111i~v-orgrt1lized agell(lJ COlltillues witlt its original 
PUl1)ose (~l sen'ing youth and families ill the cOlltext ~r community-through a 
,·vide array of programs llnd service!·, that, together, replicate the 
intel'generationalfamily setting. "Tlte missio1l ~r KEY Project is' to Ilurture alld 
promote the cultural, envirol1me1l1al, social. economic and recreatiollal well-
being of the Kualoa-l/e 'eia area by provhling a vital grassroots civic resource 
tltat effectively serve s the needs (~lour diverse, multi-cultural cOIll1l111ni~Il." 

2. The goals and objectives related to the request: Tile goal of this gram request t,· 
to support recollstl'uction for both tlte exi.'-ifillg men '.,' alld women's restroom."", 
inc0I1JOf'ating appropriate ADA-compliant facilities and restoratioll ~r below-
slab plumbillg drain lines. In regards to ol~iectives:KEY operates.fi'om a multi-
pUl7)().','e facili~v that was built. with the agency ill milld, in the late 70's. Tlte 
"new" site, opened in tlte ear(v 80's, was selected aml designed to hOll . ..,'e the 
agellcJ' following di.\placement/i'o111 its original H .... ·tore-ji'ont" 011 Kallleha111eha 
Highway. Relocation .Ii'om the latter was necessaty to make way for a joint 
Federal-State-Coullty Flood Control Project. 71Ie agency now holds a 101lg-
term lem'ie (30 years) for use of the multi-purpose complex, including a 1{fI~r:e 
pavilion, c1a.s'srool11s. oj/ice ... paces ami a newly re/ill'bi:,,11ed kitchen (thanks to 
Legislative .... 'upport). The facility is up ami a~'aJ'frolll the floodplaill where KEY 
begall, located on Waihe 'e Road ill the ahupua'a ~f that name. The 
fami(v/coJnmullity center is strategically situated for programs and services in 
Northem Ko 'olallpoko and a((;acentKo 'olaulou. sited ill the midst ~l what was 
10Ilg-ellv;"',,;olled as a Hcivic center". ,,')'urrmtllding amenities include the new 
Kahalu 'll Regional Park, Kalwlll 'u Elemelltary School, area churches, the 
Windward (![fice for HCAP, a Kamehameha Pre-School site amI more. The 
park. with KEY at it.\- cellter, represents a major element ~r the required ''public 
benefit" for the flood-control effort ~f 30 years ago. KEY's role (IS a gathering 
place ami activi~v center has become el'en lJlore important given the available 
services and support we ~ffer during critical non-. ..,'CIlOol hours. Activity levels 
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Applicant KEY Project (Kualoa-He'eia Ecumen ical Youth Project) 

for those utilizing our own alld .... urrounding a111ellitie5i are Oil the ri5ie with 
ill creased demands on capacity. While KEY's lease agreement with the City 
(\'ubleased ji'om State) include .... ' a thl'eftdlO1t1 of ageJtcy re .... pon.·iibility for basic 
repair tlm/maintentlllce ($5K (lJl1llUlllJ~, the goal of this CIP GIA request is to 
addres .... substalltial improvements ami renovations that are urgent and beyond 
Ollr me(lIl .... ': rellovations and an upgrade to Ollr aging, failing septic S:V,..,'te1ll ami 
related amenities. critical for daily operations. This project is described as 
"Phase Two" - follOW-lip for Phase Oue work, 1l0W completed wherein we 
.. \ucces.~lully upgraded our kitchen to commercial prep .... 'tatu .... am/ renovated 
classro'ollls to create a computer learning center. With the latter now complete, 
thi!.; pf'(~iect, ~ffunded, is "shovel ready". with detailed designs & Scope o.l Work 
(lor pro . .,pective contractor .... ) alre{U~v prepared - with little" ~l ally, motl(ficatiOlI 
Ilecessary. 

3. State the public purpose and need to be served: KEY provide . ..,' a wide array of 
sert'ices and opportunities to benefit tlte public. I1ze,<t,'e include our OW1l 
programs as well a.,,' those (~f others witlt whom we have fashioned agreeme1lt,.." 
and understandings. Amo1lg these we call attention to services such as: the 
Ca,..,'tle High School Alternative Learning Center (daily, ojf campw,' placement 
for teem.); Ollr relatively new, .'t'llccessjul Competency Based higlz ,..,'CllOOl 
diploma program (CBAS'EJ,a collaboration with Windward J.,\'cl100l for Adults, 
aHA, Kamehame/w Schools - for ages 16-adult; after-school learning and 
actil'ities, in collaboratioll with Kahalu 'u Elementary and 2t<t Celltury funding; 
our loug-sta1lding S'ummer Cultural Heritage Program, partia/~v jimded by the 
State Foundation on Culture & the Arts, along with i1ltersession programs. Our 
site is also used daily as a meal and social .... 'ettillg for selliors - collaboratio1l 
with Lanakila Pacific, Catholic Charities (providi1lg trall.v}()rtatioll). 
Simultaneo1lsly, we hal'e morning programs for Parents/Grandparents and pre-
school aged children (Tutu & lWe Traveling pre-school; KS' Hi'ilani program) 
along with programs for melltorillg young mothers and providillg jinancial 
literacy training. It is impol'tam to note that ](EY also jimctions aroulld the 
clock as a ,')'ite for gathering (~l clubs, organir,atiolls, meetings - all (~f which 
help to promote cil'ic engagel11ellt. Er:ample." of OI~~al1izations making lise of 
the facili~y include the Kahallt 'u Liolls Club, sport. ... ' organizatiolls, a hula 
halau, the Neighborhood Board for our area, community policing groups alld 
more. On weekends, the facili~v is heavi~v used for family gatherings, an area 
church, hosting of community .'wrJlice events. ](Ef. in cooperation with HCAP, 
volunteers, Hawaii Foodbank, offers twice-mo1lthly 'Ohana Produce food 
distribution."" with ill-bet'i'eell weeks offering non-perishable food support 
assisting up an average of 4()() individuals each month. Family eJlents, use of 
the main hall 011 weekend,,,,, rOlltine(v bring 15()-to-300 on ,""ite. All such activities 
require that amenities that can be relied upon. KEY is ADA compliallt - ,<,;'0 all 
services and amenities are readily alJailable to those facing physical challe1lge,..,'. 

4. Describe the target population to be served: J(EY',", programs alUl sen'ices are 
opell to all. The demographic . ..,' (~r the area, while .... ,low(v changing, ."/tow 
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Applicant KEY Project (Ku aloa-He' eia Ecumenical Youth Project) 

jilUlIlcial and educational needs, increasing as one travels north .!i'om Kane 'ohe 
to Kahuku. Olle indicator of need, COlll1ItOlZ(V used, shows greater Ilumbers of 
families whose school-age children qlla/~f.Yfor '~!i'ee or reduced lunch" support 
from Ko 'olaupoko north into Ko 'olauloa. The target population for use of the 
lIlulti-pllrpo.'W! cellter is culturally and ethnically diverse, aud of all age, ... · .!i'om 
keiki to kllpulla. 

5. Describe the geographic coverage: See above (description of agency). KEY's 
reach, per agellcy by-laws, isfrolll Kane 'ohe to Kahuku. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. 

1. Describe the scope of work, tasks and responsibilities: 
Capital improvements will iuclude recollstructioll (~f both men's and womell ',,' 
Restrooms, incorporating ADA compliallt facilities/amenities along with 
restoratioll of 3()-year old plumbing and drain lines, as showll in plans/designs 
(attached to this submittal). Witltin tlris . ..,'cope, the exi.r."ting melt's room will be 
demolished amI relocated. Ute open .~l)(1ce remaining at ground level will result 
ill all improved entl)lway with positiJ'e impact Oil secllri~v, safety, circulation as 
well as lighting ami ventilation. New re . .,'troollls will be configured within a two-
stOl:V .... 'fracture, providing improved accessibili~v (including better ADA access) 
for classroollls/selliors' site/meeting areas Oil the ground jloor, the main hall 
and }1111 fl()()r c1assl'()oms/compllter learning cellfer. This will expand the 
/miMing area by ~450 sq ft. One (1) ADA compliant toilet and lavatory sillk 
}vil/ be provided in each (~l the reconstructed/relocated lIlen's and women '8 

restroom."'. 

Ey-isting (~ff-pavilion storage ,"'pace, cu/,rent(v housing equipmellt slich as a 
forklift. chairs etc., will be di!.lplaced by restroom relocation. nzis project will 
therefore ai<;o include new stol'(tge ~pace, away.from tlte main structure Oil an 
existing concrete pad intendedf()r tlds use. 

Restoration of below-slab plumbing drain lines will illvolve partial replacement 
and installation (~l PVC lining to restore degraded cast iron piping, where 
replacement is Ilotfemdble (condition (~f pipes confirmed via agency-contracted 
JJideo inspection in 2()()7). Construction doclImellts are complete for the 
restro()m lip-grades, permit and cOllstructioll ready; and, construction drawings 
are ill-process for {( /lew 34(J sq.ft storage bllildil1g~ 

2. The applicant shall provide a projected annual timeline for accomplishing the 
results or outcomes of the service: Capital Improvements are expected to be 
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Applicant KEY Project (Kualoa-He'eia Ecumenical Youth Project) 

completed withi1l a year (djimdillg release. This time ii'ame will ensure that 
work can be scheduled to accommodate continued program alld (,OllllllUllity use 
(~fthe overallfacility, without dispLaceme1lt, to the extent practicable. 

3, The applicant shall describe its quality assurance and evaluation plans for the 
request. Specify how the applicant plans to monitor, evaluate, and improve their 
results: l(EY's Board (~f Directors includes members with all extensive array of 
professional expertise, including an architect, contractor .... , those familiar with 
contract management (fIul the buildillg industry. The agency's Physical Plallt 
Committee - a standing committee of the Board that includes the Board 
Pre .... ident and tlte agency'.\' Executive Director, will monitor pl'ogre,""!i' via 
mOl1th~v meetings OJ' lIlore fl'eqlle1ltly as may be required. with consideration 
given to engaging cOII .... tructiml managemellt experti.,'e if deemed neces .... m]!. 
RFPs will be prepared ami bid. ... · sought and reviewed by the committee or 
project manager prior to cOlltractingfor work. 

4. The applicant shall list the measure(s) of effectiveness that will be reported to the 
State agency through which grant funds are appropriated (the expending agency). 
The measure(s) will provide a standard and objective way for the State to assess 
the program's achievement or accomplishment. Please note that if the level of 
appropriation differs fTom the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. Hal'ing .'·;eell to the completioll (~f Phwle Olle work (kitchen 
and computer lea1'l1i1lg cellter improvements - completed in December 2010), 
KEY's Board antlA dmin i ..... tratioJl 1l0W have recent, exten .... ive experience in 
mal1agemellt (~l capital improvement .... · such a .... · the pIUl!t.e propo,..,wl. Its Physical 
Plant Committee (lJul Executive Director halJe worked clo ..... ely with the proposed 
"expending agency" (previou .... ly funded work routed through the Ull 
Community College PhY,'ioical Facilities. Planni1lg & Constructioll section). The 
latter undel', ... ·ta11l1.\' tlte scope of work propo,''J'(!d, having revie,w!d preliminary 
plaus, detailed de .... ·igns p1'lJl'ided to them. Tlle.v are vel]' familial' witlt both tlte 
site ami scope of work as well a." KEY's level of managemellt e.:'Cpertt:",'e awl 
capacity to engage same (I."" may be needed. 

III. Financial 

Budget 

1. The applicant shall submit a budget utilizing the enclosed budget fonns as 
applicable, to detail the cost of the request. attached 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2012-2013 . 
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Quarter 1 
124,475 

Applicant KEY Project (Kualoa-He' eia Ecumenical Youth Project) 

Quarter 2 1 Quarter 3 1 Quarter 4 1 Total Grant 
124.475 1 124,475 1 84,477 1457,902 

3. The applicant shall provide a listing of all other sources of funding that they are 
trying to obtain for fiscal year 2012-2013 . No otherfundillg has been obtained ill 
support ofthi,,,,·project. The project. substantially idelltical- butfor the additioll 
of storage space that will be di."]Jlaced by rellovatioll - was previously funded by 
the Legislature. During the final stage (~r contractor selection (following bid 
slIbmittab.) fimding was lapsed as the 2010 legislatipe session closed. l1ze newly 
cast project is, as a result, "shopel ready". Design alld !.tpecs preparation are 
essential complete and pro-bollo. 

4. The applicant shall provide a listing of all state and federal tax credits that have 
been granted within the prior three years. Additionally, the applicant shall provide 
a listing of all state and federal tax credits they have applied for or anticipate 
applying for peltaining to any capital project, if applicable. A one-time Federal 
tax credit ill the amount (~r $7,297 was received in 201 I, relating to employee 
medical coverage, paid by our 501 (c)(3) llOll-profit agency (45R Credit - from 
Form 9901'for tax year 2010); no state orfederal tax credits have beell applied 
for or are anticipated for this or any other capital project. 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. KE'Y 
Project, its Board alld Admin;... .. tratioll have recent, cOlltinuing experience H'itlt 
1J/{lllagement of a wide array (~r capital improvements' to this tlwi abutting 
cOlllllumity facilitie .... 'iparkl{lIlds. It:-.. Board includes tho.,,·e with requisite 
credentials for mallagement of or colltractillg of management to overs'ee the 
proposed CIP, including architectural, construction. legal expertise along with 
government related admillis'tratioll (see attached Current Board of 
Directors/Terms rev;,,'ed December 2() I 1}. 

Recent Projects: 
I1w agency's ExecutiJle Director, along with the stllllding Physical Pla1l1 
COlllmittee has overseell recent work, previous(v described as "Phase Olle", to 
completioll - resulting in c01llmercial-level cert~ficatioll for the kitchell alUl 
maior improvements to the Computer Leal'lling Center. The "Pro.iect 
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Applicant KEY Project (Kualoa-He' eia Ecu menical Youth Proj ect) 

Acceptance Notice" (Project No. CC-06-6204) was transmitted to KEY dated 
12/16/10. 

Also in 20J(), KEY requested proposals for replacemellt/addition of energy 
ldficiellt air conditioning for rooms that will support computer-based learning 
at KEY (to complement Phase Olle work, mentiolled above). Utilizing private 
foundatiolt fiuuling (Atherton Foundation, via Hawaii Community 
Foundation), this prr~iect was completed slfccessfillly in 2011 alollg with 
extellsion {~l the alarm ,~ystel11 protecting the lab, addition (~l electrical circuitl)' 
to ,"J'upport computer equipment im;talled etc. 

111 recent year .... ·, infi'astructure cOllnectiolls (drainage) ami pathways to 
intel:f'ace KEY with surrounding parklands were pla1llled and designed with 
KEY input and our collaboration. Working with City official.,' (City Dept of 
Desigll & COllstruetion, Dept. (~l Parks alUl Recreation), contractor.'" the pl'l~iect 
was completely successfully resulting in improved drainage!w~lety, acee,,',,' (ADA 
compliant) to anti from l(ahalu 'u Regiollal Park - a benefit to our selliors and 
ear~v childhood program clientele. Tlds pl'l~ject also included parking lot 
improvemellts, drainage across the ful/length of the property that KEY utilizes 
alld site location/pouring (~l a 340 sq ft concrete pad to allticipate the storage 
structure, mentioned as' a part (~ltlzis CIP request. 

III 2011, the agellq addres'Sed (1/.\'0 addressed is,'mes with our septic ,,,)'stem 
pr()(:e."!':ing plant by contracting for replacement offailed slimp pumps ($8K 
cost) - accomplished (/.'1' (/Il emergemJ! repair. KEY's Administration routillely 
addresses "wear ami tear" Oil tlte facili(v, partnerillg to tlU! extent practicable, 
to addre,s's repair and maintenance i.<;sues as' they come up ill order to a,..,',mre 
patrons' (feces,',; (f1U1 lise of a "clean, well-lighted" COIll1llullity center. III the 
current year we continue to deve/op the Computer Learning Center and will 
install distfl1lce-learnillg capacity (screens, .'ideo connections) to improve our 
C01111111mi(v'.,· connectioJl to tlte cOJlmlllllity college ! .. ystem - as anticipated by 
Plu1.":;e Olle. Enrollment in our Competency-Based High School Diploma 
Program is h(tth. for example, adding empIUlsi. ... , to the need for renovation of 
supporting ba ..... is iJ~ti·(I ..... tructul'e as proposed in tId,." CIP. 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. Also describe how the facilities meet ADA 
requirements, as applicable. KEY's ADA compliance dates back to fimding ami 
construction of tile lIIulti-purpose complex and requil'emellts oftlte Community 
Development Block Grant monies used for tllat purpose. The facility includes 
an elevator in the two-story structure, maintained at KEY expem.e. ADA 
compliaJlce Ilas been adhered to ever sillce, all (l(lvalltage for program and 
sl!rl'ice participant ... ,. The complex include.'i,' a diverse array (~f ,\])ace,r.,', suitable 
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Applicant KEY Project (Kualoa-He'eia Ecumenical Youth Project) 

fi)r many us'e.,': a pavilion 01' l11ui n hall with ! .. 'tated capacity for .173; an attached 
-16() sq. fl. kitchell, now re-cert~fied .f1-om meal serl'ing to food prep; sel'eral 
classrooms., including conjoined rooms for larger meeting.", education, retreats 
aJl(1 i1~lorlJlational bl'il~fillg. ... ': an administrative ojJice ami other ojJice !!.J)(fces 
both upstairs and dOlt'll.,'tairs: patio areas suitable foJ' e(lr(v childhood activities. 
aIVay ji-om the parking areas and also providing additional spill-over space for 
meetings. The total area, under ro(~l (as ca/cu/(lted by adding squ(lJ'e foot(lge (~l 
all iIulil'idual ,"paces utilized), amollnts to 1().74() sq. ft. Access to surroundillg 
parldands is ! •• 'eam/ess, with .ADA standard p(lthways cOltllecting Oil the malad 
side of the ~ acre property KEY sits on. Access to areas mauka of KEY 
(parkland,,) is still cOllceptU(I/. The entire s'ite is mauka of the floodplain and 
.S'pecialll'fanagemellt Area; .-dtuated within the Kalil! 'ohe Bay aJ'ea, KEY's site 
i.'; 110t within a Tsunami ZOlle. Kahalu'l/ Fire ,·'.,'tatioll is loc(lted a few hundred 
yards lJUluka, 011 widened WaUIl! 'e Road, just above Kaha/II 'u Elementary 
S'chool, ensuril1g r(lpid (~first 1'l'!!.IJOllse" during emergel1cie5.'. 
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Applicant KEY Project (Kualoa-He'eia Ecumenical Youth Project) 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe its 
ability to supervise, train and provide administrative direction relative to the 
request. N/A, be.vond previous"y described Administrative/Board oversightfor 
CIl' managemem. tle ... ;cribed previously 

B. Organization Chart 

VI. Other 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision, If the request is part of a large, multi-purpose 
organization, include an organizational chart that illustrates the placement of this 
request. KEY's Executive Director i.Ii,' hired by alld serpe."" ill that capacity at the 
db.'cretioJ1 (~lthe agency's volullteer Board ofDirector .... ~ Should ill-flOU,..,'l! 
management not be deemed practical by the agency's board/Physical Plant 
Committee, the board may cOllsider engaging a project /Jumager, a,", previou,'I' 
me1l1iolled. 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. Not Applicable. 

B. Licensure or Accreditation 

Specify any special qualifications, including but not limited to licensure or 
accreditation that applicant possesses relevant to this request. .Not Applicable. 
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BU DGET REQUEST BY SOURCE OF FUNDS 
(Period : July 1, 201 2 to June 30 , 201 3) 

Applicant: ___________ KEy Project (Kualoa-He 'ei a Ecumenic Youth Project 

BUDGET Total State 
CATEGORIES Funds Requested 

(a) (b) (c) 

A. PERSONNEL COST 
1. Salaries 14,788 
2. Payroll Taxes & Assessments 1,131 
3. Fringe Benefits 1,983 

TOTAL PERSONNEL COST 17,902 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island 
2. Insurance 
3. Lease/Rental of Equipment 
4. Lease/Rental of Space 
5. Staff Tra ining 
6. Suppl ies 
7. Telecom m unication 
8. Utili ties 

9 
10 • 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

TOTAL OTH ER CURRENT EXPENSES 

C. EQUIPMENT PU RCHAS ES 

D. MOTOR VEH ICLE PURCHASES 
. 

E. CAPITAL 440 ,000 

TOTAL (A+B+C+D+E) 17,902 

Budget Prepared By: 

SOURCES OF FUNDING 
(a ) Total State Funds Requested 457,902 Charlene Pinao 

(b) Name (Please type or print)

(C) --(d) ~ature of Authorized~ff

John L. Reppun. Executive Director 
TOTAL BUDGET 457,902 Name and Title (Please type or print) 

(d) 

808.239.5777 
Phone 

/- II- /Z 
Date 
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BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Applicant: KEY Project (Kualoa-He'eia Ecumenical Youth Project 
Period : July 1,2012 to June 30, 2013 

POSITION TITLE FULL TIME 
EQUIVALENT ANNUAL SALARY 

A 

Executive Director 1 $42,000.00 

Programs Director 1 $34,000.00 

Fiscal Officer 1 $34,000.00 

Office & Facilities Manaqer 1 $25,750.00 

%OFTIME TOTAL 
ALLOCATED TO STATE FUNDS 

GRANT REQUEST REQUESTED 
8 (Ax 8) 

20.00% $ 8,400.00 

0.00% $ -

15.00% $ 5,100.00 

5.00% $ 1,287.50 

$ -

$ -
$ -

$ -

$ -

$ -

$ -
$ -

$ -

-$ 

TOTAL: ~ !iHji:!jlllilj:lllill!!l:! : ilil:ll:lllil:lli:1 III!:!:!!!:::::::::I:I:I:::III::II::::::::I!I!I!!!!I!I!!IIIIIIIIIIIIIIII _ 14,787.50 

JUSTIFICATION/COMMENTS: 

Moderate estimate of time allocated to administrative staff oversigh.LoJtbis CaQital Improvement Project 

Page 5 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

Applicant: KEY Project (Kualoa-He'eia Ecumenic;: Period : July 1, 201 2 to June 30, 201 3 

DESCRIPTION NO. OF COST PER 

EQUIPMENT ITEMS ITEM 

••••••••• 

>: 

•••••••• ••• • •••••••••••••• 

••• 

••• 

..... L TOTAL: 

JUSTIFICATION/COM M ENTS : 

"ER 

CLE 

TOTAL: 

JUSTIFICATION/COMMENTS: 

No equipment purchases needed for construction . Supplied by contractor. 

$ 
$ 
$ 
$ 

$ 
[ .. 
.. .. 

I 
$ 
$ 
$ 
$ 

$ 

TOTAL TOTAL 

COST BUDGETED 

- 0 
-
-
-

-
"' 

•••••••• 

) T 
• ••• 

. .. > •••••• 0 

TOTAL 

COST 

o 

o 
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Applicant: KEY Project (Kualoa-Heeia Ecumeni 

TOTAL PROJECT COST 

PLANS 

LAND ACQU ISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

JUSTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 201 2 to June 30, 2013 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS REQUESTED 

FY: 2010-2011 FY: 2011-2012 FY:2012-2013 

0 

0 

5000 

435000 

0 

440,000 I 

OF 
FUNDS REQUESTED 

FY:2012-2013 

rv1ini/l'l(3Ld~sign funds reguired - to address any adjustments, permittina as may be needed . 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2013-2014 FY:2014-2015 

Page 7 
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DECLARA. TION STATEMENT 
APPLICANTS FOR GRANTS AND SUBSIDIES 

CHAPTER 42f, HA \-VAlII REVISED ST A TUTES 

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will 
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103 , 
Hawai'i Revised Statutes: 

(I) [s licensed or accredited, in accordance with federal , state, or county statutes, rules , or ordinances, to 
conduct the activities or pro vide the services for which a grant or subsidy is awarded; 

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

(3) Agree not to use state funds for entertainmem or lobbying activities; and 

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure, 
legislati ve committees and their staff, and the auditor full access to their records, reports, files, and 
other related documents and information for purposes of monitoring, measuring the effectiveness, and 
ensuring the proper expendi ture 0 f the grant or subsidy. 

ill addition, a grant o r subsidy may be made to an organization only if the organization: 

(I) [s incorporated under the laws of the State; and 

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or 
subsidy is awarded sha ll be conducted or provided. 

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization: 

(I) Has been detennined and designated to be a non-profit organization by the Internal Revenue Service; 
and 

(2) Has a govemtng board whose members have no material conflict of interest and serve without 
compensation. 

For a grant or subs idy used for the acquisition of land, when the organization discontinues the activities or 
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee 
simple o r by lease, the organization shall negotiate with the expending agency for a lump sum or installment 
repayment to the State of the amollnt of the grant or subsidy llsed for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statem.ent is true and con·ect to the best of 
the applicant's knowledge. 

KEY Project (Kualoa-He'eia Ecumenical Youth Project) 
(Ty ed Na me of Indi vidual or Organizati on) 

John Lewis Reppun 
(Typed 01ame) 

1118/2012 
(Date) 

Executive Director 
(Title) 
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KEY Board of Directors 2012 OCCUPATION 

BOARD OFFICERS 

1 Romeo Corpuz Co-Concept General Mngr. 

President TD Food Group, Inc. 

2 Steven Golden VP External Affairs 

Vice President Hawaiian Telcom 

3 Carol Chang 
, 

Journalist 

Secretary Midweek Regional Editor 

4 Iris Ikeda Catalani State of HI Division of Financial Insl. 

Treasurer Commissioner 

5 Ted Sakai Leadership Dev. Consultant 

Past President Ted Sakai & Associates 

BOARD MEMBERS 

6 Dr. Carl Ackerman, PhD Dir. PUEO Program 

Instructor Punahou School 

7 Danielle Aiu First VP Regional Exec. 

American Savings Bank 

8 Dawn Chang Lawyer, Consultant 

Principal Hoakea LLC dba Kuiwalu 

9 Linda Goldstein Mger, Environmental & Comm. Rela. 

Ameron Hawaii 

10 David Knox Owner, Knox Hoversland 

Architects 

11 Gary Masuda Retired from 

DTRIC Insurance 

12 Jacqueline "Snookie" Mello AECOS Inc. Vice Pres. 

Microbiology Lab Direc. 

13 Bill Reeves Education/Business 

14 Charlie Toguchi Self Employed 

Government Affairs 

15 Jason Takushi DOE Teacher Castle High School 

16 Richard Towill Owner, President 

Towill Tractec, Inc. 

H Richard Vermeesch Supervisor, Univ. Print Dept. 

Hawaii Pacific University 
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COMMUNa"rv COLLEOE 

Janua ry 26, 2011 

Mr. John Reppun 
Executive Directo r, KEY Project 

Dear Mr, RepplI n: 

Wind'Nard Community Colleg~ continues to support t t1e KEY proje cts efforts to complete the Phas e Two 
po rt ion of Its elP project, t he (restroom renovations and septic system improvements) . The propose d 
re nova tions will prolJide the KEY Project with essential facil ities for continuing Its operation. and w!11 
Incidentally help the econom'l by providing construction work on the Windward side, 

KEY provides a!1 essen tia l ga te fo r young p ~ople who do not view themse lves as college material to 
focu s their efforts on higher education. The1r e~orts are good fo r the yo un g peo ple, good for the 
Windward sid e, and good for Windward Communi ty College. 

Cordially. 

Vice Chance!lo( for Academic Affa irs 
Windward Community Co llege 

45 -720 t< 38 ~(~a ' a .~ c ~a , Ka:"I 9 sr9 -ie-,va " ge;Y-$·352B 
, H'ep r on9 ' (eCa) 2J5·74CQ 

An EOJal Oc~crtLr j ty/.Aft"C11C UV~! A:~lc" :I'1a! \u('cr 




