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Chair Nishimoto, Vice Chair Nakashima, and members of the Committee:

Thank you for the opportunity to submit testimony in support of SB 1332 SD2. SB
1332 SD2 would extend the repeal date of Act 82, Session Laws of Hawai'i 2010, from
July 1, 2012 to July 1, 2014. The action would extend the University’s exemption, with
certain exceptions, from the Hawaii Public Procurement Code (Chapter 103D, HRS).

Major University projects, such construction and repair and maintenance, can extend
over months and years. Thus, without the extension proposed in this legislation, the
timeframe for the pilot would be limited to projects ending by July 1, 2012. In order to
evaluate the effectiveness of the University’s pilot —the extent to which additional
flexibility allows the university to achieve its goals more efficiently while maintaining
accountability and fairness in its use of public funds—the pilot should be extended.
This pilot is important to achieve the state’s educational and economic development
goals via the University ands also to inform potential improvements in the state’s
procurement code for all agencies.

We look forward to the results of University's evaluation of Act 82, Session Laws of
Hawai‘i 2010 which will be strengthened by extending the repeal date to July 1, 2014,
as provided by SB 1332 SD2.
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Chair Nishimoto, Vice-Chair Nakashima and committee members, thank you for the
opportunity to testify on SB 1332, SD 2. The State Procurement Office (SPO) opposes the
amendment to extend the exemption granted to the University of Hawaii (UH) from certain
provisions of HRS chapter 103D, the Hawaii Public Procurement Code (Code).

UH should not be seeking preferential treatment, as they are a state public university, funded
by taxpayer dollars, the same as the Judiciary, DOE, executive agencies, counties, etc., who are all
subject to the requirement of the Code. Our public university should be an example of fostering
equality, fairness, transparency and openness in government contracting and the procurement
process. Passage of this bill provides special treatment for the UH, instead of the university being a
leader in championing a level playing field for all.

Public procurement’s primary objective is to give everyone equal opportunity to compete
for government contracts; to prevent favoritism, coflusion or fraud in awarding of contracts.
Meeting this objective requires a single set of statutes and rules that define and mandate the use
of selection processes that are competitive, efficient, fair, transparent, open and impartial. The
Code should not be viewed as an obstacle to a purchasing agency’s mission, but rather as the
single source of public procurement policy to be applied equally and uniformly

If the Legislature intends to continue this exemption from the Code, the exemption should
include assurances that the UH’s exempt process includes fair and open competition, disclosure,
transparency, due process for aggrieved parties, a defined selection and awards process, and the
various elements contained in the Code to ensure public confidence that this exempt procurement
process is fair.

We request that this bill be held. Thank you.
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SB 1332 SD2 - RELATING TO THE UNIVERSITY OF HAWAII

Chair Nishimoto, Vice Chair Nakashima and Members of the Committee:

| The University of Hawai‘i supports SB 1332 SD 2 which would extend the repeal date of
Act 82, Session Laws of Hawai‘i 2010.

Act 82 provided the University with an exemption, with certain exceptions, from the
requirements of the Hawai‘i Public Procurement Code (Chapter 103D, HRS), effective
July 1, 2010. The intent of this legislation was to afford the University with the ability to
pilot revisions to procurement procedures to accelerate the acquisition of goods,
services, and construction while stili obtaining best value and maintaining transparency
and fairness in the procurement process. We believe the University is a good place to
develop and test new procurement procedures which, if successful, can be adopted for
all state agencies, since the University has a robust procurement infrastructure already
. established, and has many different types of projects to which new procedures can be
applied. An example of a successful innovation started by the University when it .
previously had procurement flexibility was the creation of an electronic procurement
system called “Superquote”. Subsequently, a similar system has been adopted by the
State. It is our hope that similar innovations may come out of this pilot, which could
benefit all state agencies.

Upon passage of Act 82 in 2010, the President of the University appointed a Task
Group consisting of members from other governmental agencies and representatives
from the construction and engineering industry to assist the University in developing
construction procurement procedures. The Board of Regents approved initial revisions
to the University’s procurement procedures at its meeting of June 28, 2010, for
implementation effective July 1, 2010. The Board subsequently approved the Task
Group recommended revisions to these procedures in the area of quaiification-based
construction procurement at its meeting of September 16, 2010. The University then
conducted numerous workshops with the majority of construction related organizations
statewide. About 250 contractors attended these workshops and 232 contractors have
submitted or are in the process of submitting their statement of qualifications. UH has



begun the procurement of construction services for several major projects, such as the
Hawaiian. Language Building at UH Hilo, and the IT Building at UH Manoa using these
new procedures.

Attached to this testimony is the report we have submitted to the Legislature, as cailed
for by Act 82, on our procurement procedures and the progress of the limited flexibility
we've been provided by the Act. Please note that this report summarizes the most
significant of the new procedures we have instituted. However, we have had, and
continue to have, a very comprehensive set of procedures which have been approved
by the Board of Regents. These procedures were in full compliance with the
procurement code and, other than the new procedures and revisions adopted as a
result of Act 82, continue to be so. ‘

The University’s complete procurement procedures may be viewed in their entirety at
hitp://www.hawaii.edu/apis/fapm/a8200.php.

However, Act 82 affords the University a very limited two-year period in which to pilot
revisions to procurement procedures. Because new construction projects normally take
2 to 3 years to complete (longer than that when including planning and design), this
window of time does not provide the University with an adequate period to test and
refine new procurement procedures and to conduct a comprehensive evaluation and
assess the effectiveness of such new procurement processes. Also, for projects which
will be in the planning stage in earty 2012, less than a year from now, it will be difficult to
implement or refine procurement processes since it will be uncertain as to whether we
may need to change back to prior procurement rules at June 30, 2012.

Accordingly, SB 1332 SD1 proposed to expand this period to five years, during which
the University would make annual reports which may provide the basis for considering
changes to the procurement code. SD 2 of SB 1332 reduces this period to four years.
We prefer a five year period in order to gather data on a more comprehensive sample of
projects and to allow for refinements to processes as we see how the new procurement
processes are working. '

With our respectful recommendation of this amendment, the University strongly
supports SB 1332 SD2. Thank you for this opportunity to provide testimony.
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Annual Report to the 2011 Legislature Pursuant to Act 82, SLH 2010
University of Hawaii Procurement Procedures

Background

The Legislature, through Act 82, SLH 2010, provided the University of Hawaii
exemption, with certain exceptions, from the requirements of the Hawaii Public
Procurement Code (HRS Chapter 103D), effective as of July 1, 2010. The intent of
providing this limited flexibility to the University was to allow it to pilot innovative
procedures to expedite procurement of goods and services, especially construction
services while maintaining fairness and transparency. It is hoped that this will aid the
economy while helping the University with its capital improvement needs at a time when
costs are low and financing is favorable. And if successful and appropriate, the
procurement processes piloted by the University may be adopted in the future by the
legislature for other state agencies. | :

Implementation Actions by the University of Hawaii

Since Act 82, only provides the limited exemption from July 1, 2010 through June 30,
2012, University administration proposed initial revisions to its procurement procedures
to be effective July 1, 2010 on an interim basis while further revised processes are
being developed for piloting. These initial revisions were approved by the Board of
Regents at its meeting of June 28, 2010.

Following that meeting, the President of the University appointed a Procurement Task
Group to review the interim procedures and develop further revised procedures for
recommendation to the Board of Regents. Members of this Task Group include two
members of the Board of Regents, the executive vice president of the General
Contractors Association of Hawaii, a representative of the American Council of
Engineering Companies of Hawaii, and two construction managers, one from the U.S.
Army Corps of Engineers and one from the State of Hawaii Department of Education.
After several meetings during which discussions focused on expediting construction
projects while maintaining fairness and transparency, the Task Group recommended
further revisions to the procedures for the procurement of construction. They proposed
three new alternative procedures for qualification-based construction procurement in
addition to the revisions previously approved by the Board. These additional revisions
were approved by the Board of Regents at its meeting of September 16, 2010.

Subsequently, numerous outreach presentations on several islands were made to
approximately 250 members of the General Contractors Association of Hawai‘i , Kaua'i
Contractors Association, and Hawai'i Island Contractors Association, the Building
Industry Association, the Subcontractors Association of Hawaii, Construction Managers
Association of America, and Painters and Decorating Contractors Association of
Hawai'i. Besides briefing them on the new alternative procurement methods for



construction projects, attendees were made aware of and instructed on the UH's Super
Quote electronic bidding process for projects under $250,000.

For those general contractors that are interested in competing for UH construction
projects procured under qualification-based construction procurement procedures which
are described in Section A8.280 of the following section of this report, statements of
their qualifications are required to be submitted electronically to www.hawaii.edu/oci.

To date, 207 contractors have participated, of which 97 have been qualified, and the
balance are in the process of completing their statements.

Since the adoption of the alternative construction procurement procedures on
September 18, the following major projects are in the process of being procured using:

I. Section A8.280.1 (Primarily for Design-Bid-Build Construction Projects) of the new
procedures:
1. UH Hilo New Hawaiian Language Classroom Building $31 million

Il. Section AB.280.2 (Primarily for Design-Build or Complex Construction Projects) of the
new procedures:
1. UHM New [T Building $44 million

Il. Section AB.280.3 for Design-Assist construction projects of the new procedures:

1. UHM Webster Hall Renovations for School of Nursing $8 million
2. UHM Sinclair Library Renovations $6 miliion
3. UHM BioMedicine Building Renovations $6 million
4. UHM Snyder Hall Renovations $38 million

The Task Group continues to meet fo evaluate further refinements to the interim
procurement procedures. They wish to emphasize that the objective of the procurement
process should be to efficiently acquire high quality goods and services at competitive
prices. While accelerating the procurement process and obtaining low cost are
important factors, obtaining the best vaiue is the ultimate goal.

The members of the Task Group have reviewed this report and have unanimously
endorsed it.
Pursuant to Act 82, the following additional information is being provided in this report;

l. Description of the University of Hawaii's Internal Procurement Process

The major revisions included in the interim procedures may be summarized as
follows:

e AB8.220 (General Principles)




Expands the categories of designated goods, services, and construction
for which procurement through standard methods of source selection is
impractical or disadvantageous, and are therefore exempt from such
source selection requirements. These new categories include, among
others:

-Subcontracts to organizations directed by the funding agency in an
extramural contract or granf;

-Purchases made under cooperative purchasing agreements in which the
University participates with other educational institutions;

-Procurement of goods and services from a University commercial enterprise
under HRS 304A-2251; and

-Services to recruit international students.

Provideé that the Vice President for Budget and Finance may approve other
exemptions on a case-by-case basis, as appropriate.

Provides that University decisions regarding complaints filed with respect to
University procurement actions shall be final and conclusive (not subject to
. the automatic stay and DCCA appeal provisions in HRS 103D).

e AB8.235 (Competitive Sealed Bidding)

Establishes the competitive sealed bidding threshold at $250,000 for the
purchase of goods, services, and construction.

Requires the University to hold pre-bid conferences for construction or
design-build projects with a total estimated contract value of $500,000 or
more. -

Requires bidders to submit listings of subcontractors who are to perform work
with a value exceeding five percent of the total bid amount for construction
contracts where the estimated contract value is $1,000,000 or higher.

o AB8.245 (Professional Services)

Provides that the professional services procurement procedure (pursuant to
HRS 103D-304) must be used when acquiring design professional services
(architecture, engineering, land surveying, and landscape architecture).
Other types of professional services (e.g. legal, audit, etc.) may be acquired
by this procedure or other source selection methods (e.g. competitive sealed
proposals).



AB.250 (Small Purchases)

Provides that any procurement of goods, services, or construction less than
$250,000 shall be made through the small purchase process utilizing the
University’s electronic request for quotations system, except as otherwise
provided therein.

AB.255 (Sole Source Procurement)

Provides that the Vice President for Budget and Finance shall approve all
sole source purchases of $50,000 or more.

A8.260 (Emergency Procurement)

Provides that the Vice President for Budget and Finance shall approve all
emergency purchases of $50,000 or more.

A8.280.1 to AB.280.3 (Quaiifications-Based Construction Procurement)

Establishes new alternative procedures for the procurement of construction
utilizing the solicitation of statements of qualifications from interested
contractors and selection based on qualification and performance based
criteria. Construction may still be acquired through other source selection
methods such as competitive sealed bidding or competitive sealed proposals
as well. :

1. Section A8.280.1 (Primarily for Design-Bid-Build Construction Projects)

a. All interested contractors to be ranked after evaluation by a selection
committee using established selection criteria. All interested
contractors who timely submit a written expression of interest and
statement of qualifications are ranked by a selection committee using
selection criteria established by the selection committee and included
in the notice of the construction project posted on a University website.

b. Top ranked contractors invited to submit sealed offers. Once the
ranking is established, a minimum of the five highest ranked
contractors (or all submitting contractors if the number is less than five
contractors), are invited to submit sealed offers.

c. Contract award made to offeror submitting the lowest priced bid.
Contract award is made to the invited contractor submitting the lowest
priced offer, regardless of ranking among those contractors invited to
submit sealed offers.




d.

Used primarily for Design-Bid-Build construction projects. This new
construction procurement procedure is intended for use for pre-
designed construction of a general nature, including, without limitation,
Design-Bid-Build construction projects.

2. Section A8.280.2 (Primarily for Design-Build or Complex Construction .

Projects.

a.

All interested contractors to be ranked after evaluation by the selection
committee using established selection criteria. All interested
contractors who timely submit written expressions of interest and
provide statements of qualifications are ranked by a selection
committee using selection criteria established by the selection
committee and included in the notice of the construction project posted
on a University website.

Top ranked contractors invited to submit sealed proposals. Once the
ranking is established, a minimum of the five highest ranked
contractors (or all submitting contractors if the number is less than five
contractors), are invited to submit sealed proposals in a modified
request for proposals (RFP) process.

Establishment of proposal selection eriteria. Before such an invitation,
the selection committee, together with the University’s designated
officer responsible for managing and overseeing the construction,
establishes the proposal selection criteria that will be used to evaluate
the submitted proposals. These proposal selection criteria are separate
and apart from the selection criteria established to evaluate the
qualifications of the interested contractors.

Notify contractors of the proposal selection criteria. As part of the
invitation to submit proposals, the University’s designated officer
notifies the contractors invited to submit proposals of the proposal
selection criteria that the selection committee will use to evaluate the
proposals.

Contents of proposals. Each proposal submitted includes design
plans and the proposal price.

Contract award. Regardless of ranking among those contractors
invited to submit proposals, contract award is made to the invited
contractor submitting the proposal that is determined to be the most
advantageous to the University, considering price and the other
selection criteria.



g. Used primarily for Design-Build construction projects. This new
construction procurement procedure is intended for use primarily for
Design-Build construction projects and other complex construction
projects where the University does not want proposal price to be the
sole determining factor among the fop-ranked contractors.

3. Section A8.280.3 (Primarily for Design-Assist construction projects)

a. Construction contract negotiated with the top ranked contractor. The
construction contract is negotiated with the highest ranked contractor
based on a purely qualifications-based evaluation (no priced offers or
proposals are requested).

b. All interested contractors to be ranked after evaluation by the selection
committee using established selection criteria. The ranking of all
interested contractors who timely submit a written expression of
interest and statement of qualifications is conducted by a selection
committee using the selection criteria established by the selection
committee and included in the notice of the construction project posted
on a University website.

c. University's designated officer to negotiate the construction contract.
The ranking of all such interested contractors is furnished to the
University's designated officer who will manage and oversee the
construction and will negotiate the construction contract with the
highest ranked contractor.

d. Contract awarded if negotiations are successful. Contract award is
made to the highest ranked contractor if the University and the
contractor can reach agreement on the terms of a negotiated contract
at a fair and reasonable price.

e. Used primarily for Design-assist construction projects. This
construction procurement procedure is best suited for design-assist
construction projects or highly specialized projects with unique
requirements.

The University's revised interim procurement procedures may be viewed in their
entirety at www.hawaii.edu/apis/fapm/a8200.php

Description of the University of Hawaii's internal procedures for handling protests
of solicitations or awards of contracts




The University's procedures for addressing complaints regarding the solicitation
or award of procurement contracts is set forth in Section A8.220(10) which
provides as follows:

Procurement Complainis

a.

Any actual or prospective bidder, offeror, or contractor who is aggrieved in
connection with the soficitation or award of a contract may submit a
complaint to the Procurement Officer.

A complaint shall be submitted in writing within five working days after the
aggrieved party knows or should have known of the facts giving rise
thereto; provided that a complaint regarding an award or proposed award
shall in any event be submitted within five working days after the posting
of award of the contract. In no event shall a complaint based upon the
content of the solicitation be considered if submitted after the date set for
the receipt of offers. Complaints which are not timely filed shall not be
considered

To expedite handling of complaints, the complaining party should submit
the written complaint in an envelope labeled "Procurement Complaint” and
either served personally or sent by registered or certified mail, return receipt
requested, to the Procurement Officer. The written complaint shall include
at a minimum the following:

1) The name and address of the compléini’ng party;

2) Appropriate identification of the procurement, and, if a purchase
order or contract has been awarded, its number;

3) A statement of reasons for the complaint; and

4) Supporting exhibits, evidence, or documents to substantiate any
claims unless not available within the time provided for filing, in
which case the expected availability date shall be indicated.

The Procurement Officer shall render a decision on a complaint as
expeditiously as possible after receiving all relevant information as
requested. A copy of the decision shall be mailed or otherwise furnished
promptly to the complaining party. The decision shall be final and
conclusive.



LI

Description and summary of any protests or fitigation that have arisen during the
period of time that the University of Hawaii has been exempt from HRS Chapter
103D pursuant to Act 82, S1L.H 2010

No protests or litigation regarding the solicitation or award of contracts under the
University's interim procurement procedures have been filed since July 1, 2010,
the effective date of Act 82, SLH 2010.
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March 22, 2011

Testimony To: House Committee on Higher Education
Representative Scott Y. Nishimoto, Chair

Presented By: Tim Lyons
President
Subject: S.B. 1332, SD 2 — RELATING TO THE UNIVERSITY OF HAWAII

Chair Nishimoto and Members of the Committee:

I am Tim Lyons, President of the Subcontractors Association of Hawaii and we oppose this biil.
The Subcontractors Association of Hawaii is composed of the following nine separate and distinct
subcontracting organizations which include:
HAWAII FLOORING ASSQCIATION
. ROOFING CONTRACTORS ASSOCIATION OF HAWAII
HAWAILT WALL AND CEILING INDUSTRIES ASSOCIATION
“TILE CONTRACTORS PROMOTIONAL PROGRAM
PLUMBING AND MECHANICAL CONTRACTORS .ASSOCIATION OF HAWAII
SHEETMETAL CONTRACTORS ASSOCIATION OF HAWAIIL .
PAINTING AND DECORATING CONTRACTCORS ASSOCIATION
PACIFIC INSULATION CONTRACTORS ASSOCIATION

ELECTRICAL CONTRACTORS ASSOCIATION OF HAWAIT



‘We remain opposed to the procurement code and any extension granted to the University of Hawaii.

We think it is important to note that this was “sold” as a trial projecf and that is exactly why it was
given a life of only until July 1, 2012, Thereis a great deal of concern among the subcontractiﬁg
community primarily because one of the key elements to the State Procurement Code is the
requirement for bidders to list all of the subcontractors that they intend to use on their job. This
stops bid-shopping which is actually quite prevalent in the private sector. The difference however is
that in the private sector the prime does not h_ave to accept the low bid and as a result, if bid
amounts are changed It may be the owner and the general contractor who will receive the benefit.
In public works however, because the general contractor is using the low bid, if he is allowed to bid-
shop, the only person to benefit would be the general contractor ai’cer—the-fac_t} not the taxpayer.

The general contractor will merely be able to pocket the amounts that he saved as a result of

chiseling subcontractors down.

Because of the huge impact that this could have on the subcontracting community of which there are
over eight thousand (8000) subcontracting entities, a sunset clause was put on the exemption. This
bill now seeks to remove that sunset date and instead rﬁake it a way of doing business until 2014.
We would urge this Committee to consider a shorter period and in fact, we would even urge the
Committee to consider. removing Section 304A-2690 from the exemption thereby restoring the

requirement for general contractors to list their subcontractors.

We would aiso like to point out that the present Section 304A-2690 requires that the bidder submit a

listing only when there is a value that exceeds 5% of the total bid amount and when there is a



contract value of one million ($1,000,000) or higher. Based on that then, it would seem to us that
the amount referred to in S.D. 2 regarding a report on possible abuses only for projects in excess of
three million dollars ($3,000,000) and a list of contracts in excess of three million dollars
($3,000,000) which did not require the listing of subs, seems confusing at best and misguided as
~well. The three million doll;ar ($3,000,000) amount should be changed to one million doliars

($1,000,000). Quite honestly, we think the one million dollars ($1,000,000) amount should be

lowered even further.

Therefore, based on the above, we are not in concert with this bill and would rather see it not move

at all but if it must, then the two (2) changes we have recommended we believe, should be

incorporated.

Thank you.
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March 21, 2011

Representative Scott Y. Nishimoto, Chair
Committee on Higher Education

Subject: SB1332, SD2
Honorable Chair Nishimoto, and members.of the Higher Education Commitiee:

I support this bill because it provides an additional two vears of experience for the University of
Hawaii (UH) to fully implement its ititerim procurement procedures for construction services. It

has been many months since this bill took effect and during this time, the UH established an
advisory task group which included members of the construction industry, developed interim
procedures, conducted workshops to the majority of construction related organizations statewide.
‘Then, UH began the procurement of construction services for several major projects. These
interim procedures are based on the selection of general contractors with the objective of
“maximizing value” and not based on sirictly “low price”. These procedures provide for
procurement processes, such as “design assist” which accelerates the start of construction and
thus puts construction people to work faster.

Because construction projects normally take 2 to 3 years to build, T believe that a two year
extension to UH’s procurement exemption is justified and I fully support the extension.

Russell Young
President
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March 21, 2011

Represemative Scott Y. Nishimoto. Chair
Committee on Higher Education

Subject: SB1332. SD2
Honorable Chair Nishimoto. and members of the Higher Education Committee:

I support this bill because it provides an additional two years of experience for the University of
Hawaii (UH) to fully implement its interim procurement procedures for construction services. It
has been many months since this bill took effect and during this time. the UIT established an
advisory task group which included members of the construction industry, developed interim
procedures. conducted workshops to the majority of construction related organizations statewide,
Then. UH began the procurement of construction scrvices for several major projects. These
interim procedures arc based on the selection of general contractors with the objective of
“maximizing value™ and not based on strictly “low price™. These procedures provide for
procurement processes. such as “design assist™ which accelerates the start of construction and
thus puts construction people to work fuster.

Because construction projects normally take 2 10 3 years to build. | believe that a two year
extension 1o UH's procurement exemption is justified and [ fully support the extension.

Respgctiully su

~~Mark Kashi
President



March 21, 2011

Representative Scott Y. Nishimoto, Chair
Representative Mark M. Nakashima, Vice Chair
House Commitiee on Higher Education
Honolulu, Hawai'i 96813

Subject: Senate Bill Number 1332, SD 2
Committee on Higher Education and Committee on Education
Hearing Date: Tuesday, March 22, 2011
2:00 p.m., State Capitol Conference Room 309

Honorable Chair Nishimoto, Vice Chair Nakashima, and members of the
House Committee on Higher Education;

My name is Kathryn Inouye, Chief Operating Officer of Kobayashi Group. | am

in strong support of providing the University of Hawaii the ability to operate
under the interim procurement procedures for construction services.

The process allows you to select the best general contractor to participate in a
“design assist” process as plans are more fully designed. Selection is based
onh a number of factors which include the contractor's experience specific to
the type of project being proposed, critical problem-solving ability and
experience in a design-assist process for a specific type of project, experience
of the individuals in both the pre-construction and construction process, as
well as numerous other factors. These factors are typically not measured in a
hard bid process. The result is often a low-bidder that may not be the most
qualified bidder. Results under a hard bid process are often disastrous and
laden with change orders that both increase a project's overall cost and
contract duration.

Under the somewhat outdated design-bid-build or hard bid process, you are
required to complete plans without input from contractors and subcontractors.
The plans are bid and a value-engineering process is often required. This
could lengthen the start of a project by anywhere from 6-9 months.

| would be happy to discuss the process with you on a more detailed basis if
desired but have abbreviated this testimony.

As an interested taxpayer, | strongly encourage you to support this biil.

Mahal

Kathggn Inguye

EMVISION CREATE (&7,

1288 Ala Moana Bivd, Suite 201 ~Honoluly, HI 96814

- (808) 524-0766

1. kobayashi-graup.com
.l info@lobayashi-graup.com

.+ (808) 524-1508



March 21, 2011

Representative Scott Y. Nishimoto, Chair
Committee on Higher Education

Subject: SB1332, SD2
Honorable Chair Nishimoto, and members of the Higher Education Committee:

I support this bill because it provides an additional two years of experience for the
University of Hawaii (UH) to fully implement its interim procurement procedures for
construction services. It has been many months since this bill took effect and during this
time, the UH established an advisory task group which included members of the
construction industry, developed interim procedures, conducted workshops to the
majority of construction related organizations statewide. Then, UH began the procurement
of construction services for several major projects. These interim procedures are based on
the selection of general contractors with the objective of “maximizing value” and not based
on strictly “low price”. These procedures provide for procurement processes, such as
“design assist” which accelerates the start of construction and thus puts construction
people to work faster.

Because construction projects normally take 2 to 3 years to build, I believe that a two year
extension to UH’s procurement exemption is justified and I fully support the extension.

Sincerely,

Dustin Swanson, President
Swanson Steel Erectors, Inc.

STRUCTURAL STEEL « HEAVY RIGGING « MISCELLANEQOUS METALS

1130 North Nimitz Highway, Suite #4-221 « Honolulu, Hawaii 96817 « Phone (808) 540-1400 « Fax (808)540-1401
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March 21, 2011 Bruce Matson Company, Inc.
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. - . Honolutu, Hi 9581
Attn: Representative Scott Y. Nishimoto, Chair Ph s oo
Committee on Higher Education Fax 808.735.0613

maill@brucematsonco.com
wvaw.brucematsonco.com

Subject: SB1332, SD2

Honorable Chair Nishimoto, and members of the Higher Education

Committee:

. . . . ) Hawaii Coniractors
I support this bill because it provides an additional two years of experience License: C-7997
for the University of Hawaii (UH) to fully implement its interim procurement Washington Contractor
procedures for construction services. It has been many months since this bill BR%%Ggﬁgtg&%%
took effect and during this time, the UH established an advisory task group
which included members of the construction industry, developed interim Cabinets
procedures, conducted workshops to the majority of construction related Daors
organizations statewide. Then, UH began the procurement of construction Mitfwork
services for several major projects. These interim procedures are based on the Specialtios
selection of general contractors with the objective of “maximizing value” and not Since 1975

based on strictly “low price”. These procedures provide for procurement processes,
such as “design assist’ which accelerates the start of construction and thus puts
construction people to work faster.

Because construction projects normally take 2 to 3 years to build, | believe that a two year
extension to UH'’s procurement exemption is justified and | fully support the extension.

Thank you for your consideration
Sincerely,
BRUCE MATSON COMPANY, INC.

72.,.&——,,6:—

Brent Matson
Vice President
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A-American Custom Flooring, Inc.

Representative Scott Y. Nishimoto, Chair
Committes on Higher Education

Subject: SB1 332, SD2
Honorable Chair Nishimoto, and members of the Higher Education Committes:

I support this bill because it provides an additional two years of experience fdr the University of
Hawaii (UH) to fully implement its interim procurement procedures for consthuctipn [services. It
hs since this bill took effect and during this time, the UH |established an

has been many mont
advisory task group which included members of the construction industry, develdped interim

procedures, conducted workshops to the maj ority of construction related orgahizations statewide.
Then, UH began the procurement of construction services for several majpr projgcts. These
are based on the selection of geperal contractors wifh the bbjective of
“maximizing value” and not based on strictly “low price”. These progedurgs | provide for
procurcment processes, such as “design assist” which acoelerates the start pf cpngtruction and

thus puis construction people to work faster.

interim procedures

to 3 years to build, I beligve that a two year

Because construction projects normally take 2
1.

extension to UH’s procurement exemption is justified and I fully support the extensid

Sincerely,

General Manager

A-American Custom Flooring — Hawaii

A-Amcrican Custom Flooripg, Tnc.
961209 Waihona St. Pearl City, HI 96782
Phong: (308) 4543888
Fax: (R08) 454-8889
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March 21, 2011

Representative Scott Y. Nishimoto, Chair
Committee on Higher Education

Subject: SB1332, SD2
Honorable Chair Nishimoto, and members of the Higher Education Committee:

I support this bill because it provides an additional two years of experience for the University of
Hawaii (UI) to {fully implement its interim procurement procedures for construction services, It
has been many months since this bill took effect and during this time, the UH established an
advisory task group which included members of the construction industry, developed .interim
procedures, conducted workshops to the majority of constiuction related organizations statewide.
Then, UH began the procurcment of construction services for several major projects. These
interim procedurcs arc based on the selection of general contractors with the objective of
“maximizing valuc” and not bascd on strictly “low price”. These procedures provide for
procurement processes, such as “design assist™ which accelerates the start of construction and
thus puls construction people to work faster.

Because coustruction projects normally take 2 fo 3 years to build, [ believe that a two year
extension to UH’s procurement exemption is justified and I fully support the extension.

Thaik you,

]
Mark H. Cornish
Member

91-284 Komohana Street, Kapolei, Hawaili 96707
Phone No. (808) 882-1465 * Facsimile No. (B08) 682-0878 * email: info@onoconstruction.com






shimokawa+nakamura

March 21, 2011

Representative Scott Y. Nishimoto, Chair _
Representative Mark M. Nakashima, Vice Chair
HOUSE COMMITTEL ON HIGHER EDUCATION
State Capitol, Room 309

Honolulu, Hawai‘i 96813

Subject: Senate Bill Number 1332 SD2

To the Honorable Chair Nishimoto, Vice Chair Nakashima, and members of the House
Committee on Higher Education:

Shimokawa + Nakamura (S+N), an architectural firm in Honoluluy, strongly supports
Senate Bill 1332 $D2 because it provides an additional two years for the University of

. Hawai‘i (UH) to fully implemetit its interim procurement procedures for construction
services. At a time when cost savings are critical to Hawaii’s economy, this procedure
allows UH to expedite capital improvements and accelerate the procurcment of design
services efficiently and at competitive prices,

A Procurement Task Group appointed by UH includes leaders of Hawaii’s construction
industry and managers from the Army Corps of Engincers and the State of Hawait
Department of Education. In the last seven months, this Task Group has reviewed the
fnterim procedures, developed altcrnative procedures for the procurement of construction
and conducted numerous outreach presentations on several islands to the majority of
construction related organizations.

Since adoption of the alternative construction procurement procedures, UH began the
procurement of construction services for several major projects. These interim
procedures are based on the selection of general contractors with the objective of
maximizing “value™ and not based solely on “lowest bid”. These procédures provide for
procurenient processes, such as “design assist™ which accelerates the starl of construction
and thus puts construction people to work faster.

Because conslruction projects normally take 2 to 3 years (o build, T belicve that a two
year extension to UH’s procurement exemption is justified and S+N urges your support
of SB 1332. Thank you for the opportunity to present our testimony.

Sincerely,
SHIMOKAY A NAKAMURA, INC.

( -—

Jeftrey S. Nakamura, AIA
Vice President

1580 Makaloa Street, Suite 1050 Honoluly, Hi 96814 808.955.3373 80B.955.3374 FAX www.sna-inc.com



frchitectura) Glass & Aluminem

VIA E-MAIL

March 21, 2011

Representative Scott Y. Nishimoto, Chair
Committee on Higher Education

Subject: SB1332, SD2
Honorable Chair Nishimoto, and members of the Higher Education Committee:

I support this bill because it provides an additional two years of experience for the University of
Hawaii (UH) to fully implement its interim procurement procedures for construction services. [t
has been many months since this bill took effect and during this time, the UH established an
advisory task group which included members of the construction industry, developed interim
procedures, conducted workshops to the majority of construction related organizations statewide.
Then, UH began the procurement of construction services for several major projects. These
interim procedures are based on the selection of general contractors with the objective of
“maximizing value” and not based on strictly “low price”. These procedures provide for
procurement processes, such as “design assist” which accelerates the start of construction and
thus puts construction people to work faster.

Because construction projects normally take 2 to 3 years to build, I believe that a two year
extension to UH’s procurement exemption is justified and I fully support the extension.

Sincerely,

Christopher Knitter

Manager

IS Marina Village Parkway, Swie 101 13251 Allon Parkway ' 733 Awahi Slreet
Alamedn, CA 95011044 Irvine AZA 9261 8- an¢ Honalulu. HI 96813
T SO0 F S {04660 T, 949 387.53685 1 9dRL38F-5095 T, 80R-589-0053  F, 08-5890051

Calilornia License 43137358 WA JUSA-CHLCOM Hawaii License #C-24849



1065 Ahua Street

Honolulu, Hf 96819

Phone: 808-833-1681 FAX: 839-4167
Email: infoiedgeahavraii.org

Website: wwwv. gealunvalil. org

GCA of Hawaiu

GENERAL CONTRACTORS ASSOCIATION OF HAWAIN
Quality People, Quality Projects.

March 22, 2011
TO: THE HONORABLE REPRESENTATIVE SCOTT Y. NISHIMOTO, CHAIR
AND MEMBERS OF THE COMMITTEE ON HIGHER EDUCATION

THE HONORABLE REPRESENTATIVE ROY M. TAKUMI, CHAIR AND
MEMBERS OF THE COMMITTEE ON EDUCATION

SUBJECT: S.B. 1332, SD2 PROPOSED, RELATING TO UNIVERSITY OF HAWAIL

NOTICE OF HEARING

DATE: Tuesday, March 22, 2011
TIME:  2:00pm
PLACE: Conference Room 309

Dear Chairs Nishimoto and Takumi and Members of these Joint Committees:

The General Contractors Association (GCA), an organization comprised of over five hundred
and eighty (580) general contractors, subcontractors, and construction related firms, supports
this bill because it provides an additional three years of experience for the University of Hawai‘i
to fully implement its interim procurement procedures for construction services.

It has been eight months since this bill took effect and during this time, the UH established an
advisory task group which included members of the construction industry, developed interim
procedures and conducted workshops to the majority of construction related organizations
statewide. UH has begun implementing its interim procurement procedures on several major
construction projects. These interim procedures are based on the selection of general contractors
with the objective of “maximizing value” and not based on strictly “low price”. These
procedures provide for procurement processes, such as “design assist” which accelerates the start
of construction and thus puts construction people to work faster.

Because construction projects normally take 2 to 3 years to build, the GCA believes that a three
year extension to UH’s procurement exemption is justified.

The GCA supports the passage of S.B. 1332, SD2 and recommends that the committee pass this
bill.

Thank you for the opportunity to testify on this matter.



DORVIN D. Maui 202 Lalo Street o Kahuiui, Hl. 96732-2824
Phone: {808) 877-3902 e Fax: (808) 871-6828

Oahu 2265 Hoonee Place ¢ Honolulu, HI. 96819

MECHANIGAL CONTRAGTORE |

March 21, 2011

Representative Scott Y. Nishimoto, Chair
Committee on Higher Education

State Capitol, Room 309

Honolulu, Hawai‘i 96813

Subject: Senate Bill Number 1332, SD2
Honorable Chair Nishimoto and members of the Committee on Higher Education: .

I support this bill because it provides an additional two years of experience for the University of
Hawai‘i (UH) to fully 1mplement its interim procurement procedures for construction services. It
has been eight months since this bill took effect and during this time, the UH established "an
advisory task group which included members of the construction industry, developed interim
procedures, conducted workshops to the majority of construction related orgamzatlons statewide,
Then, UH began the procurement of construction services for several major projects. These
interim procedures are based on the selection of general contractors with the objective of

“maximizing value” and not based on strictly “low price”. These procedures provide for
procurement processes, such as “design assist” which accelerates the start of constructlon and
thus puts construction people to work faster.

Because construction projects normally take 2 to 3 years to build, I believe that a two year
extension to UH’s procurement exemption is justified and I fully support jfie extension.

Sincerely,

Chairman

Symne rman, Pparare  a et A R

eis co., inc. Service Dept: (808) 877-4040 e Fax:(808) 873-6199

..Phone: (808) 841-2112 o Fax: (808) 847-1991

PLUMBING . HEATING . AIR CONDITIONING . VENTILATION . SHEET METAL . FIRE SPRINKLERS . INDUSTRIAL PIPING
DOMESTIC SOLAR HOT WATER HEATING ¢ SOLAR AIR CONDITIONING e COGENERATION » ELECTRICAL ¢ INSTRUMENTATION



{tlt Kula Glass Company

Maui Office: Oahu Office:

289 Pakana Street 1014 Puuwai Street

Wailuku, H{ 96793 Honolulu, HE 96849

Tel: 808.242.8000 Fax: 808.242.7822 Tel: 808.845.5526 Fax: 808.845.5526
March 21, 2011

Representative Scott Y. Nishimoto, Chair
Committee on Higher Education

Subject: SB1332, SD2
Honorable Chair Nishimoto, and members of the Higher Education Committee:

I support this bill because it provides an additional two years of experience for the University of
Hawaii (UH) to fully implement its interim procurement procedures for construction services. It
has been many months since this bill took effect and during this time, the UH established an
advisory task group which included members of the construction industry, developed interim
procedures, conducted workshops to the majority of construction related organizations statewide.
Then, UH began the procurement of construction services for several major prajects. These
interim procedures are based on the selection of general contractors with the objective of
“maximizing value” and not based on strictly “low price”. These procedures provide for
procurement processes, such as “design assist” which accelerates the start of construction and
thus puts construction people to work faster.

Because construction projects normally take 2 o 3 years to build, I believe that a two year
extension to UH’s procurement exemption is justified and I fully support the extension.

Thank you for your attention and consideration regarding this matter.

Jod{ Bodringa, President



